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1. FIRST in Quality -A true cornerstone of our past and present and future success is the quality of the
education and services we provide for our students and our district.

INDICATORS*

Within term credit course retention

Fall-to-spring credit student persistence

Fall-to-fall credit student persistence

Graduation rate

Post-DMACC Success in employment and further education
Assessment of student learning

Percent of sections taught by full-time faculty

Percent of returning non-credit customers (non-mandated)- CE and DBR
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2. FIRST in Service — Every person in our service area has the right to a DMACC education.

INDICATORS™*

A. Overall service area population penetration- Credit and Non-credit
B. Service area population penetration by race- Credit and Non-credit
C. Service area population penetration by age group- Credit only

3. FIRST in Affordability — We are committed to making a quality DMACC education as affordable as possible

INDICATORS™*

Student education costs including tuition rate, fees and other necessary expenses
Scholarship endowment fund balance

Scholarship dollars awarded

Number of student scholarships awarded

Total foundation assets

New revenues from grants, investment income and other sources (CE, DBR)
Alumni association size and contributions

Cost savings through process efficiencies and utilization of existing technology
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Des Moines Area Community College:
FIRSTS Goals
FY 2012 Scorecard

FY06 INDICATOR

Within term credit course retention

Fall-to-spring credit student persistence

Fall-to-fall credit student persistence

Graduation rate

Post-DMACC Success in employment and further education

Not Not Not
Reported Reported Reported

Quality

Assessment of student learning

Percent of sections taught by full-time faculty
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Percent of returning non-credit customers (non-mandated)- CE and DBR

INDICATOR

Service

D. Overall service area population penetration- Credit

E. Overall service area population penetration- Non-credit

F. Service area population penetration by race- Credit and Non-credit

G. Service area population penetration by age group- Credit only

INDICATOR

Student education costs including tuition rate, fees and other expenses

Scholarship endowment fund balance

Scholarship dollars awarded

Number of student scholarships awarded

Total foundation assets

Not Not

Repored Reporied | Reported | Reported New revenues from grants, investment income and other sources (CE, DBR)

Not

Repored Alumni association size and contributions

Affordability
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Cost savings through process efficiencies and utilization of existing
technology

Not
Reported
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5

Y
B significant Improvement No Significant Change I significant Decline



1. FIRST in Quality

A. Within Term Course Retention
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B. Fall-to-Spring Credit Student Persistence
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1. FIRST in Quality (continued)

C. Fall-to-fall Credit Student Persistence
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1. FIRST in Quality (continued)

E. Post-DMACC Success in Employment and Further Education 2
DMACC Trend Data Iowa Benchmark National Cohort Benchmark

This data is no longer received from Regents institutions. Solutions are being pursued with Regents institutions.

F. Assessment of Student Learning-

Though the College Assessment of Academic Proficiency (CAAP) information shown below gives us good data of how our students learn our
General Education Competencies, the most important part of our assessment efforts surrounds course competency assessment. Though
course competency data is more important to improving learning and teaching at DMACC, it is harder to aggregate for the entire institution.
Therefore, we are only sharing the CAAP Critical Thinking and Reading information which can be aggregated for the entire institution.

e Students begin their DMACC careers reading at about the 44™
percentile for community college freshmen nationally, but by
the time they are sophomores, they have ascended to the 53™
percentile.

e Similarly for critical thinking, students begin at the 44™
percentile and ascend to the 55™ percentile with a percentile
rank increase of 9.

e DMACC students both enter and exit the institution above the
50th percentile for mathematics.

e Students enter DMACC scoring at the 29" percentile for science
reasoning for all community college graduates and exit above
the 50™ percentile.
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1. FIRST in Quality (continued)
G. Percent of Sections Taught by Full-time Faculty

DMACC Trend Data Iowa Benchmark National Cohort Benchmark
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H. Percent of Returning Non-mandated Continuing Education Customers
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Percent of First-time Continuing Education
Students Returning With 2 Years
Source: DMACC, Banner database
Note: Only includes those students registered in courses numbered 500, 600, 800, 900 and
does not include ABE, GED, ESL, HSE and other students.
100
80
60 None available None available

29.13
30.16

40

20 -

o

i 30.06
B 2576
H 29.12

Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010

National Cohort
Collin County CC (TX) * Columbus State CC (OH) Illinois Central (IL) Kirkwood (TA) Erie CC (NY)
Johnson Co. (KS) Monroe CC (NY) Maricopa System (AZ) * vy Tech- Central Ind. (IN)  Cuyahoga (OH)



2. FIRST in Service

A. Overall Service Area Population Penetration- Credit

DMACC Trend Data Iowa Benchmark National Cohort Benchmark
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2. FIRST in Service (continued)

C. Service Area Population Penetration by Race- Credit and Non-credit

Towa Benchmark

DMACC Trend Data
DMACC Minority Market Penetration
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D. Overall Service Area Population Penetration by Age Group- Credit Only

DMACC Trend Data

DMACC Market Penetration by Age Group
Source: DMACC, Banner database; Census Population
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3. FIRST in Affordability

A. Student Education Costs Including Tuition Rate, Fees and Other Necessary Expenses
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DMACC Trend Data Iowa Benchmark National Cohort Benchmark
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11
3. FIRST in Affordability (continued)

C. Scholarship Dollars Awarded

DMACC Trend Data Iowa Benchmark National Cohort Benchmark
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3. FIRST in Affordability (continued)

E. Total Foundation Assets
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G. Alumni Association Size and Contributions
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DMACC Alumni Association Size and
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Source: DMACC Foundation, Raiser's Edge report
60,000
N (<))
50,000 = o & &
© {08 X2 g
o~ ~ . .
40000 Sy R None available None available
30,000 e
20,000
10,000
0 T
FY2007 FY2008 FY2009 FY2010 FY2011 FY2012
M Membership  ® Contributions
National Cohort
Collin County CC (TX) * Columbus State CC (OH) Illinois Central (IL) Kirkwood (TA) Erie CC (NY)
Johnson Co. (KS) Monroe CC (NY) Maricopa System (AZ) * vy Tech- Central Ind. (IN)  Cuyahoga (OH)



3. FIRST in Affordability (continued)
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H. Cost Savings Through Process Efficiencies and Utilization of Existing Technology

Lean Update
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Foundation-Gourmet Dinner Procesas

Craer the [357 seversl monsns the DMACC Foundation Offce has worksd on
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more than S0% of the cument sseps 83 miso codaborat-
ed on sircamining oth-
ersteps o reduce e
s | WS Improve donor

T very grend of the cailabara-
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DBR & Busineaz Office 280E

In May 2011 DMACC Business Resources [DER) ond S
1 Buziness DMoe used e 28R DOCESS 0 Svaiuate the JE0E
- lowa New Jobs Training Program (INJT) administragve pro-
= cess. Az Bhe fiscal agent for ining funds awanded o cen-
- ral lowa companies under e program, DMACG Is respon-
e

ibie for managing fhe raning funos, Ensunng complance

'a% jowa Code and aligning work processes with the loea

Ecomomic Development Authorfy (IEDAL

i the past 8 months DERL IT and e Susiness OMoe have worked Joiedy o Impiement the follow-

Ing mprovemants:

#  Miowed 250E documeniaion and saminisraiie sieps from
paper io an slectronic environment where documents are
created, sigmed, routed, approved and fled within 3 secure
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oreeie cusmmer service and gffee
# Dewslopsd & new webshe o alow | wvaly TN programi
fio suiben® raining relmbursement dn-:lmeﬂnﬂu'lm | Lim I, (MU S S

frack raining and review orogram fund balances e - -

» Combined Agreement OfF Infent and Frefminany Agresmeent ndo ane form and efiminated e
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fjdrom, add, audit and withdreaal) Baf oocurs on @ shudent™s record in e past day. as
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Urban Campus
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Student Developmant

Elrgtronis JionJing

Afer o successtul plot ot the Ankeny Campas last sumemer, the 38
dent Development Office has expanded Bhe slectonic sign-in process
for students seeking adwisingicounseing serdces. The new sysbem
FEQIBCES ON WHEME SHiSents wWere Iradmonaiy ASKed 10 5ign in on &
slip of paper. The paper was then given Io the Counsedor or Adwisor.
Al the end of each monh Sounseiors and Advisors were reguired o
submit a monthiy report showing the nember of shudents seen and
=i SEFVIDE DOVIOED I e supendsar. Sow s report dat It im-
mediate and students, once signed in, are added o an sfectronic
gueue for sta® o pull from. Etaff members Te fhe convenience of
Amarwing who’s waling fo be seen befiore jeaving thelr office and an
opporialy o prep Fascessan.?

The rw sign-in process is '] o0 Tt

real e dats i assess:

Types of servces beng requested

Type of Students requesting SEnvces (SUl-Eme, par-Sme, new, DIOSpECHVE, FPEtuming|
Btudent wall bmes for services

Volume of requests

Bt performance

Accondng o Wendy Robirzon, Direcior of Shdent Development, S¥e-re saving 4 fon of paper and
' Amined LT FEOUCE ShU0Rnr WEY BmE O T0-15 Minites Awing peak fmecs on the Lirhan ang
Arkery campusss

The mew process is now in place on the Boone, Urbkan, and Newton Campuses. In addEon, both
e Veleran and Caneer Servoes 22 Aniieny hove also adopied the new process.

* ...

A WOk group ComEistng of WEndy Robinson, ARmE Howsans-Soyens and ADVson from anond the
CiSiict Was oroanized b Creats 3 Compn and unkom guitebook for U Mgt
out the disfrict  Cumentiy each campus prepares their own orientation packefs, often #mes at the
last minute due bo §me constraints and with a coliection of unreisted docaments. The group Is
wWarking io siandanrize the rorration and 3 formatting 10 reate § cocurment hat i sy 1o use
and professkonal looking.

Web Info Sysiam Acsisiancs

Counseiors and Advizors now have 2 way @ bebier hep shudepts | 70 0004 f9 sa B Snat
wha cat In with questions about the Web Info System asthey con | Piident’ inatoad of my
o |og onto the systes as a et student’ afowing them bo see S ""’“"“""mm
same sCresn shots & Shalent wouid ee The Web Irf 3ysism 15 a Fresantation
method for shutents fo marssn pertonal information and access | St sesdant o
e academic information via he web. Counselors and Advisors | D908 [0 2how studanis
can now walk shuderts Srough e information and services provide | (9% 09 030 S sy
0N e 52 D7 befter CuSDMer SENVICE. FTIOF 10 1his ST wouid Biind- | R Sy, iy, Al
Iy At b0 Bnsvaer stKIent QUssons, E3uing Dot e shagers and a

‘Wani beip 0 coganirs Yoo spsce’ The Lsen Depariment con seels! you 536-BSE-7011
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Foundation - Scholarship Proceas

The DMACC Foundation OcE cONrses Meir affoms o review and mprove
WOk PIOCESSEL in the Fabmuary 2012 Lesn Newsietter, you isamed how
DMACC's 1G] Gourmed Dirner process was streamiined bo Imonoe regisia-
Hon and reporting. Today, the Foundabion ks reporing on SignFicant improve-
ments o thelr Boholarship Program.

Erior ko 2008, Se DMACE FoundaSon required students io apply Tar schalar-
ships =& a paper appication. A mirimum of 15 sheets of paper were used
for 8Bch sCrolarstip appicant. The process ok months fom me Bme &
shudend subsritted an apoication o the awarding of the schodarship
{SE= char b=iow] . Baginning = 2003, the
DMACT Foundation worked with DMACT's informalion Technoicgy
2 Department and Smandal Ald Department o create an ondine appl-
‘cafon for students. The ondine applicabion wend fve in 2010, Now,
af scholarships flow through the same sisndandized siecionic sye-
=l (o R S = 1 ang shudients are beng noteed of scholarship Sasns N 8 imek
PROGRAM manner.
TR Creation of an ol SppIcation Was the st 5p b0 Improve
the scholarship programe. In the spring of 2011, the DMAGT. Foun-
dation team, In conjurscion with the Business Office, began cenfral-
Izing and audting over 200 scholarship funds fo snswure that Se do-
nors' interts wene being homoned and S dodars successfully swand-
&4, In SOME CASEL NS MEANE WOPKING W SPECITC donors
the criferia. Procedores wens deveioped i minimize BandofTs be-
teeen deparments, to create a reporting process, and to facikate
commnication with students and donors. Addiionally, the awdt resaited in standardesd scholar-
shin crit=ra In the Foundation's dalabase, updates to B online schobrship appiication, and the
creation of an onlire scholarship booliet To view the schoiarship booklet visE Ripuigo.dmace edu

Studern Betlarstoy Frooes i) =i % Changs
Appication ypes & t B
il o acfuiarEta deies £ 1.0 N
Toisl tolars. e ad o LAt A
i of rocmsing lEcs T4 = o
Przmsewing 15m jupcliosfor cites & e offorizal 150 e 24 oy -1
e el -] - L

¥ Fami Luna Upinin
Fila Clean Out Weak

ey 7-1 1w the anraai fle dean oot week for DMACC
Campuses. The goal s o asaist empioyees In removing dutter
arvd creabe a more efMcent work environment. A obal of 2% con-
Sdendal shwed bins were deivered by ShnecHHE o vanous baid-
INgS And CAMPUSES for the week, 8 mone tuan kst year. Seversl
d=p: o of Ehe 1o Clean out un-
resded ft=ms. [Left) Rosemary Forner, Compuser Operasons
Specinist [Ankeny, bidg. §)
purged approvimately 3,000
oid back up fapes, disks and
several boves of old forms.
{Lowar night) Emly Bat and
Cathy Bpencerl N DMACC
Busness Resgurces, purpes oid client fies Lsing ret=nban guide-
e the depatment sstybiished sarisr i the year i balding 24,
Cebbie Odgoard, Medical Assistant Program said, *it waa nice
havimg Fe birs avalisbie within the ofice. We wert thoagh e
program re-accreditalion process Bst fall and had o lobof student
reCords for the pasl sEversl yasrs from cur CENiCN shes that we no
longer peeded to kesp on e Hoone campus nednees foand the
EinS mandy for purging SIss 3L ey Ceaned out thair oTces for me
lxst Bme. This siso hEps FEdUCE the AMount of UrmEesded s
that new emoloyees typkally inhient

Improving Library Services

When DAMACC began wsing lean o improve iniemal processes in 2006, the priorky was to focus on
areas providing student sersices. Since the Library didn't fall af Bhe top of the st they took E upon
themselves o make their own mprovemenis. Some of e changes Bat have taken pace as re-
centiy as this summer include:

— Frograemming 1D iced sucemt 48ts (rame, address, i 2, eic.) from Ban-
mmmmmmﬁmm Previousiy, student rec-
oS were mdded to Milennk updaied. Sh-
Mammmwm—mmmmmmmmnua
lprary card. Kiow. wih the new process student informirtion s automat-
icaly ioaded Bng e shucenss GneCand is resdy io 138 onos By re-
ceive & sfiminating steps for both students and Ebrary siall.

— impiementation of anline %orms for intertrary Loans and Course
Aeserves, alowing students andior facuity o make requests remotely

— Moving the libmary erdering process from a soreadshest io o databass,
resulEng In betfer access fo track purchases

- Elminatng overdus finss saving money for shudents and Sme for skaft

~ Adusiing the bifing process for Hems comaldened lost o reduoe ineffi-
ciEncies and nacoumcks

‘Want heip o cogantes your cosee’? The Lssm Departrent san sesict you.  696-BEE 70711
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Student Development
Crentason

The Student Development OfMos 's moving forward aith Improvements
to betfer provide infommation o new students and poskvely iImpact sau-
dent refention. To sfart, representatives from each campus metio cre-
ate & dismot-wige New Stodent Orendadion Swige. The guice noludes
checkilsis, planning iools, resources, gicssany of bemmis, and campus
speciic mformation, The guiss is netenenced in the orientason presan-
[2%on to pew shodents. in the pasteach campus was responsibie for
creasng and collecEng thelr own materiais, which often oonsisied of
separaie fiers, brochunes, and ofher Informafional pleces with varying
formals. These were usualy pubied fopether af the last minute. which
creaded mConsiEncies in what Was DEIRg Communicsbed oo shadanis.
Mow al students recefve the same informaton on easch campus, wheS-
er they afiznd a cne-on-one or group orientafion seswion. The mfor-
maifon is dean, professional looking, and wpdated yesry, afiminating
the: ast-minule Bme nesded to prepare materials. I addiion to the or-
erfaSon guide, this past spring a new Orientafion Coondinalor was hired
o lead e district orentalion mEatives. This summer Ankery has ploted a program offerng more:
SESTONS With SAler FOURS and bafter onganzabion aneund Sutyect areas. The new Ad Astra
schieduing saftwars has faci®xied the scheduling of tese oriensation sessions and students ars
now reguired to REVF fo attend. Changes s8] 82 come include work to Improwve e onine orients-
Bon maderiafs which Is schedaied Sor fall 23012, Siarding spring 2013 i new o DMACT studenis
part-time & fut-Sme) wil be reguired to atftend a new student crienéation session either anline orln
permon. The oal s 0 Improve Shidenls swarensss shoot colisge services. DOSCIes, and FESoUTEs.
that wil direcSy Impact studert success at DRMACC.

20V Courses | il s/ Seugent Contsct

The cobege Is txking Sifkdes iowand mproving studerd netension. Oine change begar this fall (2012),
With 3li pew students negquined 1o take 2DV 108 ~The Coliegs Experisnce. This =5 3 1 credt course
designed to imirodece shidents o coliege resources; services, and expeciations and o ansist Sem
In gaining madmum tereft fom their colizge experience. Counseiors have been reassigned from
tradiSony advising and academic program respensibifties, and wil now teach thie 300102 course:
5% of the &me and continue providing counssfing senvices the other S0% 1o support the infiatve
SI¥ SI-ME AcVISors Fave besn a0ded, 4 N AnkEny and 2 At Uran campus, and new "agvsieg
checkpoints” are being developed fo increase ontact with shidents. According o dala colected
Imz% faf through the slactmnic sign-n process, IeoT than S0% of CUMERE of Consnuing stugents hag
contact with advising services in e past 2 sermesters. Measoreakie cufcomes that the department
hopes to achieve includs:

1. increaze e number of current snd continaing studerfss seen in the advisingioounzaing
en

2. Sipnificantly iInorease T mumber of stludents seen by a fuf-time advisor and the number
of sbudents esch fuil-ime advizor sees

3 lprove the re of studenis moving from Academic Waming o Condilonal Errofment

4. mplerment 8 sysiem of "advishg bencirmarks” that each siudent will idealy move
Srough as they progress o DMACC

* Pamt L Tphmn

Student Attendanca & Academic Frogress Illlp-n.r‘r.lnn

NUMEMoUS CPEOMUMES "OF FRDTOVEMENt S¥ist WEND OUr RSEiution. One Drocess Iat has changed
in the past year involves the reparing of shudent sttendance and academic progress. Reporting of
shrdert atiendance has sways been mandaiory but ot ackivery enforced

i Pl of 2011 DMACT made & decision bo gt serious sbout student afisndance and scademic po-
@SS FEDOMNG. MAOne emphasis has besn DUt on NStructors b0 repon shudest deendance & student
progress. With attendance reporiing students are marked as efver AT (attended] or NA [never aé-
sanoed) aned Meportng DEQRS the SECOND Wesk 0Fciazss. It IS wharced o prevEnt TRancial M ooiss
TN Deing 3Warted 10 Shilants Wino are fict Ciasses and Raip caich Treoduient prachces
where shiferds register for claszes 1o get the Snancis] aid dofsrs bul never plan bo afend dass @A
{guit atiending) amd Progress Reporting oooars e week of midiems-and is wtendad o help shr
dznts sty on bop of i Siatus in the clazs and lgentfy shudenks wivo have stopped aftending dass.
‘Baucents who Bne marced 35 Curt Attencing will b= not®ed and Aopped Fom theair Courss 0o awoid
recefeing a Taling grade. Alfough reporting has increased 24% over Ehe past 12 months moce than
S04 courses remain definguent In reporting NA. The goai iz 1o have 3 minkmum of 30% of the cours-
&5 rEpOIENg OF Ame.

The Academ|ic Secords office = working to better axsisf insirctors with S reporing pocess. in-

[Fr——— PelH Bee 11 P12
Paromd of souries. ieporbig alteidins (N8} 0% 2w £
Picid of cotaem ieiaiing Sl & siop sfeidng | 4] Tds L —

SITUCIONS & SENt INTOMTSton of NEpOFEng Siong WM FEMINGENs [ FEpOR. Programming has aso
taken place in Bannerto maks it easier io repor. A video on the repoing process 15 ko avaabis
for faculty Bvouogh the Web info Eys

Motoreyele Course Communication

DMACE Is ane of 40 B3 in the stabe Sat provides Motorcycis Rider Education for studens izam-
Iing to ride motorcycies or mopeds. im 211 the OMACC program served 1362 shudernis from March
Srough Ociober, 25% of afl iowa shudent riders. The program faced chaflenges s how & comemun-
cabted with students o ensure they amtve for dazs on 8me and prepared.  Hislorcaly sludents wouid
rEgister through the Motoroycie Satesy Trainng Oice of Registration. Dunng T regisration pro-
cess sl wouwd verbaly oommunicsts 3 iong iis? of reguirements and mdsmation about Fe class
INChskng properdness, iocalions, LRCH Breaks and mone. Laser, [ time pemitted Staff wousd run a
Fait-step ieter precess bo send skrilar information o students, . During peak registration Tmes lei-
fers ofien wenk wnzent information previded on the phone was minknized, and i stadens sgned up
late the fefier would not arive priof o class. ali confrbuting fo shudents showing up unprepared.

Fyan D ktler, Mhotonoycie CE CORTaCinT CrEating 3 wae0 Tor Students and Julls
Emeniser (Regisration) suggested wilisng a ieter templabe for sending leSers. Bo, Kay lilier
{Motercycie Safety Training O%ce ) worked with MarkzSng %o develop a video describing the class
and s reqairements bito 2 'op deactelydenterldesoiFagey veiorpeciefay gais and Bryam Taden

1T fo Improwe the letter peneraion process.. Now, shudent emalls are captured during regisiration,
shitanes consistently FeCetve an smai and video INk about the class price to stending, staff ime in
both Regisimaton and the Trarsporiation insShute hes been reduced, and students ans amiving betier
prepared for class

sipatronks fisT soPEsst Bonnis & iyRhuls oF MOks HEnson
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Notes:

1- To be marked as showing significant improvement, indicators had to show at least one of the
following:

e Significant improvement of over previous years
e Significant improvement compared to one of the benchmark groups
e Have met the 2016 goal in one of the benchmarks

2- Due to changes in FERPA law and its interpretation, Regents institutions no longer provide this
information to us. Work is being done to see if the information needed for this benchmark can be
provided by Regents in aggregate form.



