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Abstract/Executive Summary - Please provide a brief overview of the school district's
proposed TLC plan. This summary should highlight your vision and goals and describe how the
primary components of the plan connect to one another. (5,000 characters maximum)

Abstract/ Executive Summary
The mission of the Whiting Community School District is to prepare students to be responsible

citizens in today’s global world. Our district is very unique because we are one of the smallest
schools in the state. Forty-seven percent of our district is low socioeconomic status. In spite of
this, we have been recognized as a “Blue Ribbon School” and most recently as one of
“Newsweek’s Best High Schools.”

While our enrollment may be small, our school benefits from phenomenal community support and
a highly dedicated and qualified teaching staff committed to student achievement. For example, the
Whiting Education Foundation was established in 1990 to enrich the academic experience and
ensure the long-term financial viability of the district. Currently $380,000 is accessible to the
district and past investments with these funds over the last five years have included a 1:1 student to
computer initiative in the high school, further technology upgrades K-8, enrichment trips for
juniors and seniors to Washington, D.C., and new lowa Core aligned math and literacy curriculum
K-12 to name a few.

This year we are sharing a Superintendent with Lawton-Bronson and a Curriculum Director with
Lawton-Bronson and Kingsley-Pierson. We continue to share both our guidance counselors: one
with Westwood and one with Maple Valley-Anthon Oto. Our Industrial Technology teacher is
shared with West Monona. Our PSEO classes are provided by Western lowa Tech. We were able
to provide a preschool for many years by housing it in one of our local churches. This year the
four year old class moved to our school building while our three year old class is still housed in the
church. These are further examples of how the Whiting Distirct is being as resourceful as we can
for the benefit of keeping as many resources as possible available to our students.

A five-tiered differentiated plan has been created to encourage teacher leadership and provide all
educators with resources to improve instructional practices. The plan consists of five levels: initial
teachers, career teachers, model teachers, an instructional coach, a digital literacy coach, and a
curriculum director. These positions are elaborated later in our plan. Our vision is to be the best
academic school in the area! By securing the TLC funds, our vision will be able to reach fruition.
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At Whiting Community School District we want to create teacher leadership that embodies the
best in teaching and learning, provides an environment of shared leadership and accountability,
sustains and continues growth in professional development, and overall increases student
achievement.

Please select the TLC model nhumber that most closely resembles your district plan.

TLC Model Number Model 3 — Comparable Plan

Narrative

Using Part 1 application
narrative from previous Yes
application?*

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000
characters maximum)

Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality
plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process
and contributed to the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers,
administrators, and parents who are not a member of another stakeholder group).

Planning Process Described

Deciding to apply

In August the Teacher Leadership Compensation team (TLC) was created consisting of two
administrators, five teachers, and the curriculum drector. The committee studied the three models,
attended AEA workshops, and collaborated with teacher leaders from nearby schools. In September
the TLC team started the grant writing process. We met for one day in September during the school
day to write and four days in October were devoted to writing. We met two days in October at
Northwest Area Education Agency with Kingsley-Pierson to compare drafts and help each other
revise and enhance one another’s plan. The plan was presented to our SIAC committee in October
for recommendations for improvement to our plan. The TLC Grant Writing allocated funds were
used for substitute pay for five days when we met as a team during the workday and a teacher
stipend. Some of the allocated monies were used for travel, and a small portion was used for food
and refreshments at our meetings. The school board was kept apprised of the progress of the Teacher
Leadership and Compensation Team. They were informed of the legislation creating the program,
funding, and the details provided by the Department of Education. The final version of our TLC plan
was approved by the Board on October 20th, 2014. Our score from the fall submission fell just
short of the required 73. Since then, our team worked to revise the plan throughout the last month
(March, 2015) in order to prepare this submission in April, 2015.

Choosing a vision

The mission statement for the Whiting Community School District is to prepare citizens to be
responsible citizens in today’s global world. The TLC team combined our school’s vision statement
with the vision for teacher leadership. The Whiting Community School District will establish a
teacher leadership system that provides collaboration with beginning and veteran teachers. These
conversations will create an environment for a positive educational experience with a challenging
diversified curriculum in a community committed to progress.

Creating a plan
Constructing our plan was a task based on researching articles, attending AEA meetings, having

conversations with teacher leaders and bringing stakeholders on board. We considered teaching
strategies that currently are implemented in our district and collaborated with our Teacher
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Leadership Team. Our construction of our “learning focus” began. Positions were then created to
achieve our goal. The grant provides funding beyond the operational sharing dollars for a district
curriculum director. This position was created in Fall 2014 and is currently shared among three
districts. The additional positions that will be created with Whiting's TLC proposal are as follows :
one Instructional Coach, one Digital Literacy Coach, and three Model Teachers. Based on our small
student population and staff, we decided these would be the most effective additional positions to
implement Teacher Leadership at Whiting Community School District.

Educating staff
The TLC team then educated teaching staff and parents. The superintendent led initial explanations to

the staff. Teachers on the committee had conversations with classroom teachers to discuss concerns
and buy-in to this program. Concerns were discussed and changes made, if necessary. This was held
over a two-week period to get opinions and concerns from all involved.

Educating Stakeholder Groups

The superintendent discussed the plan with our School Improvement Advisory Council, School
Board, and community members and staff, and they were educated on the process and input was
requested. Teachers on the team were on hand to answer questions and discuss any concerns that
arose.

Writing the grant

The grant was written over five days in a two month period to allow us time for research and
reflection throughout the writing process. Changes to the grant were suggested by parents,
community members, teachers and administrators. The meeting solidified the plan’s format and the
school’s implementation format.

Description of support and commitment:

Teachers

Whiting Community School Teachers were supportive of the plan and are committed to improving
student achievement. Several teachers expressed interest in the Teacher Leadership positions and
inquired about the application process.

Administrators

We share our superintendent with another district. His enthusiasm and knowledge has been
invaluable in the buy-in process for our teachers, parents and community members. Our
administrators helped in the planning process and the grant writing process.

Stakeholders groups

The School Improvement Advisory Council (SIAC) met and consensus was given to approve the plan
and the Teacher Leadership and Compensation Grant. The SIAC agreed to be a liason for community
responses and concerns. Articles in the local newspaper have been submitted to provide continuous
information to the community on the grant process.

Narrative

Using Part 2 application
narrative from previous No
submission?*

Part 2 - Describe the vision and goals your school district hopes to achieve through the
implementation of the TLC plan. In your description, please explain the local context
(including relevant student achievement data and existing goals) and how the plan will be
tailored to that context while also working toward the statewide goals of the system. (5,000
characters maximum)

State Goals:

-attract able/promising new teachers;

-retain effective teachers;

-promote collaboration among teachers;

-reward professional growth and effective teaching; and
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-improve student achievement.

Part 2 — Connecting Goals

The Whiting CSD’s mission is to prepare students to be responsible citizens in today’s world. In
order to accomplish this, the Board of Education, teachers, and community members have the
following goals:

1. Students will increase improvement in reading, math, and science.
2. Students will demonstrate concern, tolerance, and respect for others.

3. Teachers will continue to implement the lowa Core Curriculum to achieve higher order thinking
and problem solving.

4. Students and teachers will integrate technology into the classroom to increase achievement in
content areas including 21% century skills.

5. Students will demonstrate the ability to read, write, think, listen, speak, and evaluate effectively in
real life situations.

These goals are based on the following data sources:

Towa Assessments (2-11)

ASVAB (11)

Basic Reading Inventories (1-11)

Formative Assessment System for Teachers (K-5)
Jamestown Reading tests (6-8)

Literature Skills Intervention (6-8)

End- of -Semester Assessments for all classes
Cognitive Abilities Tests (3-8)

0 3 N L B W~

Data gathered indicates the need for increased emphasis on reading comprehension, science, and
math to improve or sustain proficiency levels at all grades. In grades three through eight, more than
83% of all students scored at or above proficiency in all areas measured. It is our goal that 90% of all
students achieve at or above proficiency. Currently we have a District Leadership team that meets
monthly to address student achievement and provide teacher guidance and assessment. With
increased teacher leadership opportunities, our district will increase communication, staff guidance
on learning initiatives, and develop more in-depth evaluation to address student needs.

Our school is a small district with many students (47%) qualifying for low socioeconomic status. In
spite of this, we have been recognized as a “Blue Ribbon School” and most recently one of
“Newsweek’s Best High Schools.” However, due to the retirement of many veteran teachers, 30% of
our staff are new teachers with less than five years teaching experience and could benefit from strong
teacher leadership and mentoring. Because of our size and current leadership opportunities, it is
difficult to retain highly qualified teachers. We will further develop a more comprehensive teacher
leadership program to forward our district and state goals with the TLC funds.

Theory of Action Addressed

In order to compensate our current highly qualified teachers and attract and retain new teachers, the
TLC plan will provide compensation and raise the base salary to $33,500 for new and veteran
teachers. This, partnered with a strong teacher mentoring program, will attract and keep effective
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teachers in our district. Through added leadership opportunities, our teachers will continue to grow
and thrive in effective teaching practices to meet state and local educational goals.

Through our mentoring, implementation of Authentic Intellectual Work (AIW), weekly professional
development, guidance from our on-staff curriculum director, and the addition of one Instructional
Coach, a Digital Literacy Coach, and three Model Teachers, our teachers will have added
opportunities to collaborate and continually assess student needs. Our professional development will
align with those needs of our students. All leadership positions will follow a clearly defined job
description.

To assess student achievement and increase student learning, a variety of assessments will be used to
set district and individual learning targets. Following the Iowa Core, higher order thinking, creativity,
and problem solving will be addressed to ensure that students are prepared to succeed in a global
environment. To prepare students to be college and career ready, the district offers Work Study
opportunities.

Five Statewide Goals:

Attract able and promising new teachers by offering competitive starting salaries and offering
short-term and long-term professional development and leadership opportunities. Our district
does not currently provide a salary equal to $33,500. Securing the TLC funds will provide the
opportunity to raise our base salary to $33,500 which will allow opportunities to attract and retain
highly qualified teachers.

Retain effective teachers by providing enhanced career opportunities. The increased opportunity
to lead and provide career advancement will increase the likelihood of effective teachers remaining in
the district.

Promote collaboration by developing and supporting opportunities for teachers in schools and
school districts statewide to learn from each other. Teachers are provided with opportunities to
collaborate with peers in Professional Learning Communities (PLC) groups. The TLC plan will
provide increased opportunities to collaborate as a team and with others in their areas of expertise.

Reward professional growth and effective teaching by providing pathways for career
opportunities that come with increased leadership responsibilities and involve increased
compensation. Increased opportunities to lead in the district and be compensated for their
additional responsibilities will support teacher retention. The TLC funds will provide pathways to
leadership for those who wish to remain in the classroom.

Improve student achievement by strengthening instruction. An effective teacher can greatly
influence student achievement. Teacher leaders working with educators to improve their knowledge
of instructional techniques and use of research-based instructional practices will lead to better
teaching which in turn will increase student achievement. Since reading is the foundation of all
academia, our specific focus on reading will impact all areas of learning.

Using Part 3 application
narrative from previous No
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submission?*

Part 3 - Describe how the TLC plan will connect to, support and strengthen the district’s key
school improvement structures, processes, and initiatives such as MTSS, Early Literacy
Initiative (ELI), and/or Iowa Core implementation. (5,000 characters maximum)

Part 3- Connecting to Other Work

Our TLC plan will insure that our district makes measurable improvements through
initiatives such as Multi- Tiered Systems of Supports (MTSS formerly known as RTI), and
strengthens core literacy instructional practices, lowa Core Implementation, STEM (science,
technology, engineering and mathematics), and Teacher and Student Memberships.

e Multi-Tiered System of Support (MTSS): Our district uses MTSS to move toward the

district goal that all students should grow at or above expected levels on lowa Assessments.

At Whiting we identify students at-risk, alter teaching strategies, and collect data on
improvement. The elementary and middle school implement the plan with the most fidelity,
and the high school is currently in year one. The Teacher Leader Team will support
identification of all students who need extra support or are at-risk by universally screening
all students, monitoring progress to guide instruction, making data-based decisions, and
collaborating with other teachers. Interventions will be evidence based. Students will be
monitored while addressing their individual needs.

o Literacy Program: Kindergarten through third grade began using Formative Assessment
Supports for Teachers (FAST) this fall to enhance our screening process to identify at-risk or
substantially deficit students. We will continue to use Daily Five in grades one through
three. Also this year we implemented VOWAC, a phonetics program, in 1st grade and have
seen positive results. Because of this growth, we will be expanding VoOWAC to include k-2
next fall. In 6-8 we implemented Second Chance Reading for our students that did not test
proficiently on Iowa Assessments or the BRI. We have found this program to be successful
as we began the year with eight students and currently we are only serving two. This was
not optional for the students. We created this program to ensure we meet our goal of all
students reading proficiently. Our strategy leader in the high school will work with content
teachers to better understand the relevance of reading in their discipline.

e Jowa Core: Our board adopted the Iowa Core as our curriculum. The teacher leader team
will enhance the district’s completed work in Iowa Core. The Teacher Leader Team will
work with teams of teachers by grade level and department to evaluate current assessments
and to create new common assessments that demonstrate mastery of the lowa Core
Standards. Without the support of a teacher leader team, it would be difficult for the district
to assure that 100% of the teaching staff has met this priority. In the fall of 2015 our
professional development focus will be on unpacking the standards explicitly beginning with
ELA (English Language Arts).

e AIW (Authentic Intellectual Work): One of our Teacher Leaders will attend AIW leadership
training. They will help lead the district’s AIW efforts. Whiting teachers began using the
AIW framework in 2014-2015 with an Anchor team to design lessons aligned to the lowa
Core and require the students use higher order thinking skills. AIW has been successful at
Whiting this year. The plans are to roll out AIW to the 3-12 staff in the fall of 2015. This
will also be a professional development priority for the 2015-2016 school year. The local
AIW coaches will assist in the development of a long-term plan which will sustain the AIW
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efforts at the Whiting Community School District. The long term plan will include scoring
tasks in year 1, in year 2 scoring student work, and in year 3 scoring instruction. The
Anchor Team will continue to work one year ahead of the staff. AIW has strengthened our
lessons and the collaboration has been very rich whether it’s been for a beginning teacher or
a veteran teacher.

¢ Science Technology Engineering and Math (STEM): The Teacher Leader Team will develop
collaboration among science, technology, engineering, and math disciplines. The teacher
leader team and the content teachers will ensure that these areas are not taught in isolation
but in an integrated curriculum. Literacy will be involved in every STEM learning
opportunity for our students to help engage them at high levels in high interest learning
opportunities.

e Mentoring and Induction: The Teacher Leaders will be assigned as mentors to new staff to
the district. They will attend all meetings within the district with a focus on mentoring, and
also attend the statewide mentoring and induction meetings offered through our local AEA.

Our current mentoring and induction program provides for four full days of mentoring and
induction support to new teachers. The additional funds provided by the Teacher Leadership
Compensation grant will provide for eight full days of mentoring and induction to support
new teachers in addition to the AEA meetings.

e Student Mentoring: Currently seven 6th grade students individually meet bi-weekly with
high school students to reinforce study skills, accountability, organization, and social skills.
As a result, students have less missing assignments and late work. The plan has had a
positive impact, and because of this, will be made available to all 6th grade students in the
fall of 2015.

The priorities mentioned above will greatly enhance, support, and strengthen our district. This

funding will not only help us meet our mission but also provide all students the education they
need to achieve their full potential as citizens in today’s world.

Using Part 4 application
narrative from previous No
submission?*

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to
improve entry into the teaching profession for new teachers. Include in your response an
analysis of the effectiveness of the current induction and mentoring program and the
evidence you used to make this determination, areas of improvement needed in the current
program and how your TLC plan will address these gaps. (5,000 characters maximum)

Part 4-Improved Entry into the Profession

Our current mentoring and induction program is adequate, but we feel it needs to be enhanced.
Our current mentoring and and induction program consists of the following:

o The training for our teacher mentors is “off-site” at our local AEA and is offered to teachers
from multiple districts at one time.

¢ A mentor teacher from our district is assigned by the administration to work with each new
teacher for two years.

e Mentors are expected to attend training four times a year with their mentee to support
academic instruction and classroom management.

e The current stipend of $1000 does not compensate for all the hours spent outside contracted
school time on mentor activities.
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As a very small district, we do not have enough time for collaboration between mentors and
mentees. Teaching is one of the few professions where those in entry-level positions have the same
workload, must meet the same standards, and have very near to the same expectations as the
veterans. Due to scheduling conflicts and lack of personnel to cover classes, it is difficult for
mentees to observe experienced teachers demonstrating exceptional practices in the classrooms.
Providing new teachers with the amount of observation and feedback they need from both mentor
and administrators can be challenging. To provide optimal support, we must increase the amount
of time and support given to educators new to the profession. In order to try and stop teachers
opting out of the profession so early and to ensure success, we need to have more supports in place
for initial teachers.

With our focus on retaining new teachers, the following are the new requirements we plan to
adhere to:

e The district will inform eligible staff of the mentor vacancies.

¢ Within one week, interested persons should submit a letter of application to the principal.

e The building administrator will place beginning teachers with highly qualified mentors.

¢ Our mentors/ mentees will have time to offer quantitative and qualitative advice.

e The Teacher Leadership and Compensation Plan will develop a highly effective mentoring
program for all new teachers in our district beginning with extending the contract by three
days for all initial teachers.

o During those three days, the mentees will meet with their mentors for one full day focusing
on helping prepare them for the first week with students. They will also focus on contractual
obligations, research based instructional strategies, and classroom management best
practices.

e Mentees will have the following supports: regular observation of teachers modeling effective
instructional practices, regular reflective conversations with mentor, and the opportunity to
continue mentoring support beyond two years if needed.

o Along with the support of other teacher leader positions including the curriculum director,
instructional coaches, digital literacy coach, and Professional Learning Community leaders,
new staff members at Whiting will have multiple levels of support personalized to meet their
individual needs.

Our current base salary is below the $33,500 requirement. In order to attract highly qualified
teachers, we will meet this requirement with the security of the TLC funds. We have had a high
incidence of turnover the last five years. Currently, we have six teachers in the mentoring
program. Providing support for new teachers to our district is not only critical to individual teacher
development but also to our progress as a district. In addition to the direct connection with a
mentor, new teachers will have the support of model teachers who will provide assistance through
modeling instruction and data driven conversations.

These improvements to our current mentoring system will not only improve instruction and
student learning, but also improve entry into the profession and help Whiting Community School
District retain quality teachers.

Narrative
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Using Part 5 application narrative from previous submission?* Yes

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000
characters maximum)

Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time
each role will spend engaged in student instruction and the percentage of time each role will spend performing
teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to
create a coherent instructional improvement strategy that will strengthen instruction and improve student
learning and student achievement throughout the district.

Our district plans to maintain our current Curriculum Director and develop five teacher leadership
positions. It is our goal that we can have a positive impact on student achievement and learning goals
through the following teacher leadership positions detailed below in a connected and coherent

manner:

Compensation | # of FTE Work Beyond | Contract % Dedicated to
beyond Positions Contract Teaching Students
contract

Initial Teacher | Will meet N/A 3 days 100%
$33,500

Career $0 N/A 0 days 100%

Teacher

Model $2,500+ FICA |3 5 days 100%

Teacher and IPERS

Instructional $12,000 + 1 18 days 90%

Coach FICA and
IPERS

Digital $5000 + FICA | 1 10 days 100%

Literacy and IPERS

Coach

Curriculum $11,467 1 under existing | 0%

Director (includes contract
already FICA
and IPERS)
and this is the
difference
remaining after
operational
sharing funds
received.

1. The Initial Teacher is a teacher in the first year of employment within the district. The district
starting salary will meet the TLC minimum; therefore grant money will be needed for this to happen.
These teachers spend five days beyond the district contract on the Teacher Induction System (TIS).
These teachers will be expected to attend new teacher training prior to the start of the first school
year to better acclimate them to the district and prepare them for a successful transition into the
classroom.

First two years in profession and/ or new to the district
Demonstrates the use of lowa Teaching Standards and Ethics
Required to observe a model teacher at least twice a year
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Mentor teacher collaborates and supports

2. The Career Teacher has successfully completed the initial teacher mentoring and induction
program and has demonstrated the competencies as determined under the school district’s
comprehensive evaluation system.

Engages in district level professional development and expectations to demonstrate
continuous improvement in teaching

Supports instructional practices

Spotlights student work to share with district stakeholders

3. The Model Teachers successfully demonstrate the competencies and superior teaching skills,
demonstrate, continuous improvement in teaching, and possess the skills and qualifications to assume
leadership roles. A minimum of three years including one year in the district is required for this
position.

e Mentor initial teachers

e Meet with curriculum and professional development leader twice a year

e Meet with instructional coaches once every two weeks

e Meet with classroom teacher during professional development time every other week

4. The Instructional Coach will do any or all of the following:

e Demonstrate instructional practices

e Support instruction and learning through the regular analysis of data

e Provide support for the Authentic Intellectual Work (AIW) Framework

¢ Introduce instructional strategies

e Facilitate professional development with the assistance of the Curriculum Director, Digital
Literacy Coach and Model Teachers.

5. The Digital Literacy Coach will do any or all of the following:
e Increase the instructional capacity of teachers in technology, math, reading, student
engagement, classroom management, and other areas of need

e Introduce teachers to research based, best practice applications for technology integration that
engages student learning

e Implement 21st Century Skills in K-12 curriculum

e Monitor district use of 1:1 initiative and its impact on student achievement

o Facilitate professional development with the assistance of the Curriculum Director, Instructional
Coach and Model Teachers.

6. The Curriculum Director promotes the implementation of Common Core and state standards by
assisting teachers and administration in dissecting standards to guide essential knowledge and skills
and adjusts curriculum as needed.

e Meets regularly with administration

e Meets with instructional coach and digital literacy coach to receive feedback
Meets with model teachers twice a year

Assists with carrying out building initiatives and professional development

Using Part 6 application narrative from previous submission?* Yes

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

Please include descriptions of how the district will determine and evaluate the following in
selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.
b) Prior demonstrated professional growth.

A committee will be formed to select the Instructional Coach and Digital Literacy Coach. This
committee will be comprised of the K-12 principal, the curriculum director, and teachers on TLC
Team (not applying for these leadership positions.) Together they will select the Instructional
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Coach and Digital Literacy Coach based on the following criteria:

To begin the application process, prospective Instructional Coaches and Digital Literacy
Coaches:

e Must hold a valid teaching license.
Will submit record of license and endorsements.
Will have taught for three years with one year teaching in the Whiting CSD.
Will submit two letters, minimum, of recommendation from colleagues within the district.
Will submit a well-written cover letter explaining the teacher’s passion for and commitment
to the work of the leadership positions.

The selection committee will review the initial applications.

After approval of initial application, prospective Instructional Coaches and Digital Literacy
Coaches:

e Will be interviewed by the selection committee.

e Will submit a video of a teaching demonstration or set up a time for the selection committee
to come in and observe your teaching for 15-30 minutes.

e Will provide evidence of a deep understanding of the Iowa Core.

o Will provide artifacts that demonstrate adherence to the district’s goals.

e Will produce documentation of the prospective teacher-leader’s previous attention to
professional learning.

¢ Will offer and explain specific data collection that demonstrates student growth.

A strong and specific set of skills will be needed to effectively fulfill this new position. The skill
set is as follows:

The drive to assist other educators to become better learners and teachers.

The ability to interpret data and make effective instructional decisions.

The proven ability to work productively with administration and colleagues.

The proficient use of technology that will include, but is not limited, to interactive white
boards, Google Docs, and Microsoft Office.

Once the Instructional Coach and Digital Literacy Coach are hired, a committee will then be
formed to select 3 model teachers. One of these model teachers will serve in our elementary
building, and two will serve in our secondary building. This committee will be comprised of the K-
12 Principal, the Curriculum Director, the Instructional Coach and the Digital Literacy Coach
previously hired, and teachers on the TLC team that are not applying for the position. Together
they will select the three model teachers.

To begin the application process, the prospective model teachers:

e Must hold a valid teaching license.

o Will have taught for three years with one year in the Whiting CSD.

o Will submit a well-written cover letter explaining the teacher’s passion for and commitment
to the work of the leadership position.

The selection committee will review the initial applications.
After approval of initial application, the prospective model teachers:

o Will be interviewed by the newly formed committee including the instructional coach and
digital literacy coach.

o Will provide artifacts that demonstrate adherence to the district’s goals.

e Will provide evidence of a deep understanding of the lowa Core.

¢ Will show documentation in previous teacher leadership positions i.e. Mentor Teachers,
AIW Leaders, Building Leadership Teams.

A strong and specific set of skills will be needed to effectively fulfill these three new positions.
The skill set is as follows:
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The drive to assist other educators to become better learners and teachers

The ability to understand data

e The proven ability to work collaboratively with administration and colleagues
e The progressive use of technology in their respective classrooms.

Measure of Effectiveness: (How effectiveness of the candidates will be determined)

A three-point rubric will be used to help the review committee determine which applicants best fulfill
the criteria for selection. The rubric will outline in detail the job required criteria with candidates
being measured as:

1 rating Not meeting the criteria
2 rating Meets the criteria
3 rating Going beyond the criteria

Advanced degrees: Emphasis will be placed on advanced degrees that focused on effective
instructional methods and strategies. Advanced degrees in curriculum and instruction, educational
pedagogy, educational assessment and measurement, and technology for teaching and learning will
be more desirable than advanced degrees in administration.

Narrative

Using Part 7 application narrative from previous submission?* No

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current
professional development program. (5,000 characters maximum)

Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the district’s TLC plan aligns with and incorporates the key elements of the lowa
Professional Development Model (IPDM).

Click here To access the lowa Professional Development Model page.

Part 7- Utilizing Teacher Leaders

According to the lowa Professional Development Model (IPDM) leadership should be shared in
order to be effective. Our teacher leaders will be instrumental in the development and
implementation of our district’s professional growth.

Model Teachers, with assistance from the administrators, curriculum director, instructional coach,
digital literacy coach, and leadership team will be responsible for planning and implementing with
fidelity professional development that is relevant to teacher and student needs. All teacher leaders
will contribute either through the presentation of material and resources or the offering of advice
and expertise to drive instruction.

Our development and implementation will recognize that not all teachers learn the same way. Our
teacher leaders will provide differentiated levels of professional development including one-on-
one, small group, and whole group opportunities.
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Professional development is a continuous process rather than a one-time event. To be able to
transfer new learning into the classroom, teachers need multiple opportunities to see
demonstrations, plan together, work out problems, rehearse new lessons, develop materials, engage
in peer coaching, and observe each other. The collaborative routines needed for supporting these
actions must be planned for, supported, and monitored. What staff developers learn from the study
of implementation will inform decisions about future training, the need for support, and
adjustments in the learning opportunities. If new content is to be learned and implemented in
classrooms so that students benefit, teachers need ongoing training, the colleagueship of peers as
they plan and develop lessons and materials and study their implementation, and interim measures
to judge the success of their efforts.

fowa Professional Development Model
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The Ongoing Cycle of Professional Development describes an action research process to study
data, set goals, make decisions about the content and the design of professional development. It
also supports ongoing learning opportunities, collaboration, implementation, and evaluation of the
results. Note that the “cycle within the cycle” components are ongoing, following the planning
stage and preceding the summative evaluation stage. A well-developed TLC Plan will fully align
with IPDM and enable teacher leaders to work with peers and administrators to improve the
district’s professional development program. TLC plans should align with the following IPDM
components:

e Collecting and analyzing student data.

* Line item analysis of standardized testing.

* Collaboration of grades PK - 12.

e Using student data to establish goals and select content.

* Analysis of Basic Reading Inventories (BRI).

* Monitoring FAST assessment data.

¢ Ensuring an ongoing professional development cycle.

e AIW roll out to 3-12 staff.

* PLC meetings to form common assessments aligned to the lowa Core K-12.

e Early Literacy Intervention K-2.

Model Teachers will be responsible for planning and implementing with fidelity professional
development that is relevant to teacher and student needs. Model teachers will advise, continue
education, and contribute to professional development and classroom learning. This will comply
with the IPDM mandate for all teachers to have multiple opportunities to see demonstrations and
use best practices in the classroom.

Instructional Coach and Digital Literacy Coach will provide support on two levels. The
Instructional Coach and the Digital Literacy Coach with the support of the Curriculum Director,
will lead the planning, facilitation, and monitoring of professional development in the district.
They will also provide one-to-one and small group coaching for teachers that focuses on
exceptional classroom practice, instructional dialogue, and reflection.

Curriculum Director will promote the implementation of lowa Core and state standards by
assisting teachers and administration in dissecting standards to guide essential knowledge and
skills and adjust curriculum as needed. She or he will meet with the instructional coach to plan and
implement professional development.

Another vital role for teacher leaders is related to the IPDM’s operating principle of simultaneity.
In the past, it has been a challenge for the district to maintain previous initiatives while
implementing new ones. The result has been a feeling among teachers that initiatives will come
and go and that they should just keep moving forward with the status quo. The teacher leadership
system will provide a venue for vetting both past and present initiatives to make sure they have a
history of success in our current areas of need and are research based. They will also support
teachers in making connections between initiatives and seeing how they build on and support one
another. This will ensure that past and present strategies and initiatives are maintained and
strengthened over time.

Using Part 8 application narrative from previous submission?* Yes

Part 8 - Given the state and school district goals, please provide the following information:

https://iwww.iowagrants.gov/getApplicationPrintPreview.do?documentPk= 1428693536313 15/23



6/13/2016

lowaGrants

(5,000 characters maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term
and the long-term measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.

Part 8-TLC Measurable Goals

The vision of Whiting’s TLC plan is to provide all teachers professional growth opportunities,
support, and collaborative structures that will enhance their teaching effectiveness. By rewarding
initiative and competence through enhanced career opportunities, student achievement will
increase, thus equipping our students with the knowledge needed to be successful in today’s world.

Our goals are:

1.
2.
3.

4,
5.

To reward professional growth and effective teaching and to strengthen our district
leadership teams.

To provide additional support at the elementary and secondary level with reading across the
content areas.

To improve our district-wide technology efforts.

To increase student achievement by improving instruction.

To enrich the Multi-tiered System of Supports (MTSS) program.

Part 8A: Measuring the impact and effectiveness in achieving goals described in the TLC

Plan

Short-Term Measures:

District self-reflection of fidelity of implementation of TLC Plan

Identification of things that went well

Identification of things that need to improve

Creation of an improvement plan for the upcoming school year

Staff and administration share more anecdotal information to help faculty adjust and improve
efforts on an on-going basis

Feedback shared with various professional development/ curriculum leadership groups to
identify necessary next steps

Formative assessments used to identify strengths and weaknesses of students, thus enabling
teachers, leadership team members, instructional coach, and digital literacy coach to provide
targeted instruction, focusing on the needs and ensuring the success of all students
Quantitative data analysis regarding classroom observations, co-planning, and co-teaching of
each instructional coach

Beginning, midyear, and end of year analysis of universal screening data as well as progress
monitoring assessments to guide next steps following the lowa Professional Development
Model

Peer review conversations that share progress on student achievement and increased teacher
effectiveness

Long-Term Measures:

Summative measures that address level of student achievement will include but not limited
to the following:

o Plan Assessment

o ACT

o lowa Assessments and District-wide Assessments
Critical analysis of our summative data would include the following:

o Proficiency measures

o Growth of individual students

o Comparing academic growth of students to quantitative data regarding classroom

teacher’s engagement with instructional coaches to determine if there is a correlation

Annually completing and scoring ourselves on the lowa Professional Development Model
District Profile
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« We will continue to monitor student data
Part 8B: Monitoring and adjusting the plan based on the results of our measures

e District self-reflection of TLC Plan will allow us to monitor our efforts and determine next
steps

¢ Data analysis following the lowa Professional Development Model will allow us to monitor
our efforts and determine next steps based on student achievement data

e Completing and scoring ourselves on the lowa Professional Model District Profile will
provide us with the information necessary to determine our focus for leadership teams as we
continue to improve instructional practice leading to increased student achievement

o Survey results from new teachers will provide feedback to identify the strengths and areas
for improvement as we strive to provide optimal support for our new teachers

Using Part 9 application narrative from previous submission?* No

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or
examples of the successful implementation of a past district initiative or initiatives. Include
how the TLC plan will move into the future systemically as a part of the district’s school
improvement efforts including descriptions of the roles and responsibilities of district
personnel responsible for ensuring the success of the plan. (5,000 characters maximum)

Part 9- System Sustainability

Policy and Hiring:

The current salary at Whiting is below the minimum state requirement of $33,500. The Whiting
Community School District is committed to supporting a salary level that meets or exceeds the
minimum state requirement to attract and maintain highly qualified teachers.

The TLC plan will enhance implementation of district selected initiatives- Multi-tiered System of
Supports (MTSS), Authentic Intellectual Work (AIW), 1:1 technology, Formative Assessment
Supports for Teachers (FAST), and full implementation of the Iowa Core. Teacher leaders will
receive compensation for increased responsibility and time.

The TLC team (comprised of 1 administrator and 5 teachers) will implement a fair and equitable
procedure for selecting teacher leaders. Using a scoring rubric for evaluating the applicants, they
will make recommendations to the superintendent for the ultimate selection of the teacher leaders.

Training and Support:

In the past, the district has been successful with many initiatives that include QAR, curriculum
mapping, reading fluency strategies, 2nd Chance Reading, and many others. The TLC plan will
support current initiatives- MTSS, AIW, 1:1 technology, FAST, and Iowa Core alignment by
providing extended training to teacher leaders, who in turn will support all initial and career
teachers through modeling professional development, data analysis, and collaboration.
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The teacher leaders will be supported by training from the AEA and the State, especially as it
pertains to coaching and mentoring. The AEA, along with the Center for Intellectual Work, and
our AIW Anchor Team will be instrumental in training the AIW coaches.

Teacher leaders will be encouraged to continue their individual professional growth by seeking
training that will increase their knowledge and skills.

Regularly scheduled opportunities for teacher leaders to collaborate as a group will provide support
for the TLC program.

Feedback and Reporting:

Collecting feedback for the purpose of evaluation and modification is critical to sustaining any
project or initiative over time. Feedback can include various types of data, collaborative
discussion, survey results, and comments/ suggestions from stakeholders.

Teachers will collect and analyze data for MTSS, Fast, and AIW.

With the TLC plan, model teachers will have the responsibility of ensuring regular data is collected
and thoroughly analyzed. The Instructional Coach along with the Curriculum Director will take
the lead in the analysis of the data and disseminate the information to the teachers.

The Curriculum Director, Digital Literacy Coach, and Instructional Coach will oversee the
analysis of district-wide student achievement data. The analysis is done by model teachers and the
entire teaching staff. The Curriculum Director will also meet regularly with the Instructional Coach
and Digital Literacy Coach to analyze data from the various initiatives- MTSS, FAST, AIW, and
1:1 technology. In sustaining the TLC plan, it is also important to involve other stakeholders in
looking at the data to gather feedback. The Curriculum Director will present data from the
initiatives to the STAC (School Improvement Action Committee) at their regular meetings.

Annual surveys will be administered to initial and career teachers, mentors and mentees,
administrators, and SIAC members for the purpose of collecting feedback on the success of the
TLC plan. The TLC team and administrators will consider modifications to improve the plan.

The TLC selection committee will annually review data to determine the productivity of each
coach and mentor before recommending teachers for leadership positions for the next year. This
includes but is not limited to:

e Data from MTSS, AIW, FAST, lowa Assessments, and mentor surveys

* Trainings attended by teacher leaders

e Logs of PLC team meetings held, along with who was present at the meeting and what was
accomplished

* [ogs of teacher observations; one-on-one teacher collaboration; and modeling strategies in
classrooms

Current Infrastructure Lending On-going Support to the TLC Plan

e 72% of our staff are career teachers.
* 16% of our staff have a Master’s Degree, demonstrating a desire for continuous learning.
e District initiatives are researched based to improve student achievement, enhance teacher
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instruction, and place leadership roles in the hands of the teachers.

* A mentoring program is in place with our local AEA.

e PLC teams (ELI, AIW) are in place for collaborative learning.

e Teacher committees (Leadership Committee) have been involved in shared decision making
and planning.

* The role of “coach” has already by established for AIW teams with the AEA providing the
coaches.

Good ideas have yielded little without sustainability. The following will be our tools to ensure
sustainability within our district:

1. The district will put into place a clear set of criteria and protocols for evaluating each
position. This will include a summative review by the administrator and measurable student
achievement targets that include both summative and formative assessments.

2. Quality professional development will be provided for each facet of the positions’ job
description. Whiting will utilize the local AEA and state-level resources to ensure that each
person in this position is given access to quality professional development to assist them in
meeting their job responsibilities.

3. Strategy leaders will make regular reports at local board meetings and provide written
correspondences with staff and community throughout the year. These practices will help
the positions become known and familiar to all staff and parents within our system.

These positions will be sustained to the capacity in which they are defined. evaluated, trained, and
incorporated with fidelity within the system.

Part 10 - Budget Items

Use of TLC Funds Amount
Budgeted

Amount used to raise the minimum salary to $33,500. $5,136.00

Amount designated to fund the salary supplements for teachers in leadership roles. $27,000.00

Amount to cover the costs for the time teachers in leadership roles are not providing direct

instruction in a

classroom and to cover the costs when teachers are out of their classroom to observe or co- $16,713.51

teach with

another teacher (e.g. hiring emeritus, part-time, or full-time teachers).

Amount used to provide professional development related to the leadership pathways. $4,051.36

Amount used to cover other costs associated with the approved teacher leadership and

compensation plan.

These costs must be itemized and described below and be approved by the lowa Department $0.00
of Education prior

to implementation of your plan.

Totals $52,900.87

Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016 CE
once it is approved by the SBRC. An amended budget will be submitted if the application is approved.
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To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enroliment field is completed, select
"Save" to view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certlfle(ﬂr Enrollment 171.3
Number

The district enroliment-based allocation is equal to the certified enroliment number x $312.68.

Dlstrlct. Enroliment-Based $52,900.87
Allocation

Total Allocation $52,900.87

Other Budgeted Uses - Description

Item description Amount budgeted

$0.00

Total Allocation Budgeted

Total Projected Amount to
be Expended $52,900.87

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be
Budgeted $0.00

Budget Alignment

Using Part 10 application
narrative from previous No
application?*

Describe how the TLC budget is aligned to the school district’s goals for the proposed TLC system. The budget
narrative should make clear connections between costs, roles and goals. (5,000 characters maximum)

Part 10-Proposed Budget

Below is an itemized listing of Whiting’s proposed budget, followed by explanations of each
investment of funds.

TOTAL TLC BUDGET
TLC Allocation $52,900.87

Funds to Raise Base Salary to $33,500 $5,136.00

Personnel Costs

Instructional Coach $12,823.80

Curriculum Director (total minus operational sharing) $11,467.41
Digital Literacy Coach $5,829.00
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Model Teachers (3 x 2,500)  $8,743.50

Other costs not including salaries:

Costs to cover time teacher leaders are not in the classroom (Substitutes) $5,286.10
Professional development related to the leadership pathways

Registration Fee/ Presenters for PD  $1,615.06

Subs $1,000.00

Travel $1.000.00
Total Obligations $52,900.87

Whiting Community School does not currently meet the minimum salary requirement of $33,500. We
have calculated that in order to raise our current beginning teachers to this minimum, it will cost the
district $5,136 to insure that our starting salary is $33,500 beginning next year. This will be the first
obligation of our allocated funds. Here is further explanation of each remaining itemized expenditure:

Model Teachers (3 positions) The role of these teacher leaders will be to facilitate induction and
orientation of new teachers. This will help acclimate and welcome our new teachers to the district.
Beginning teachers, and teachers new to the district, can often feel overwhelmed in their new
surroundings. This will ease them into the district, invite them into a PLC, and ensure them that they
are not an island. The areas in which they will be assisting new teachers are: policies, guidelines and
expectations, lesson planning, curriculum alignment, and classroom management.

e Policies, guidelines, expectations
Lesson Planning

Curriculum Alignment

Classroom Management

$8,743.50 TOTAL

Curriculum Teacher (1 FTE-shared among three districts)
Our Curriculum Director will be responsible for:

¢ Providing and demonstrating teaching on an ongoing basis.

e Routinely working strategically in planning, monitoring, reviewing, and implementing best
instructional practices.

e Working with and training classroom teachers to provide interventions aligned by subject area.

e Supporting teacher growth and reflective practices

e Supporting instruction and learning through the use of technology.

e Participating in collaborative problem solving and reflective practices which include, but are not
limited to, professional study groups, peer-observations, grade-level planning, and weekly team
meetings.

¢ Planning and delivering professional development activities designed to improve instructional
strategies.

e Engaging in the development, adoption, and implementation of curriculum material.

$11,467.41 TOTAL
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Instructional Coach
Our Instructional Coach will be responsible for:

Coordinating the MTSS Process and serving as interventionist where needed.

Offering leadership on strategies and direct involvement in the classroom.

Continuing the successful transition from DIBELS to FAST (PK-6) and implementation of
Authentic Intellectual Work (AIW) 4-12.

Mentoring beginning teachers, guiding teachers new to the district, and supporting current
teachers transitioning to a new grade or position.

Attending Towa Core meetings to ensure distribution of information to the staff.

Collecting, analyzing, and connecting district data.

Reporting to our school board as needed.

Conducting grade-level meetings and keeping records.

Maintaining consistent horizontal alignment with lowa Core Curriculum and instructional
strategies supported within the lowa teaching standards.

Implementing and sustaining viability of targeted instructional strategies.

Collaborating with secondary strategy leader for vertical alignment.

Modeling lessons and co-teaching.

Researching lessons and strategies.

Serving as a reference for classroom management strategies.

Writing grants.

Conferencing with the curriculum director, administration, and professional development team
to plan professional development.

Developing curriculum maps for all grades.

Orchestrating both state and district-level assessments.

Applying the Iowa Professional Development Model to determine effectiveness for continuation
of improvement process and collaborating with administration and professional development
team to plan professional development.

Reviewing and revising curriculum maps within the district.

$12,823.80 TOTAL

Digital Literacy Coach
Our Digital Literacy Coach will be responsible for the following:

Facilitating 1:1 student initiatives

Integrating new technology into the classrooms.

Monitoring 1:1 student achievement data.

Implementing and monitoring 21st Century Skills.

Increasing effective teaching strategies through professional development concentrating on
technology.

Opening classrooms for observation by other teachers and serving as a resource for
instructional practices and content specific techniques.

$5,829.00 TOTAL

Assurances
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Please check each of the boxes below. Your plan will not be considered for approval unless
each of the boxes are checked, indicating your agreement to meet these requirements.

Minimum Salary — The
school district will have a

minimum salary of Yes
$33,500 for all full-time
teachers.”

Selection Committee —
The selection process for
teacher leadership roles
will include a selection
committee that includes
teachers and
administrators who shall
accept and review
applications for
assignment or
reassignment to a teacher
leadership role and shall
make recommendations
regarding the applications
to the superintendent of
the school district.*

Yes

Teacher Leader
Percentage — The district
will demonstrate a good-
faith effort to attain
participation by 25
percent of the teacher
workforce in teacher
leadership roles beyond
the initial and career
teacher levels.*

Yes

Teacher Compensation —
A teacher employedin a
school district shall not
receive less
compensation in that
district than the teacher
received in the school
year preceding
implementation of the
district’s TLC plan.*

Yes

Applicability — the

framework or comparable
system shall be applicable

to teachers in every Yes
attendance center

operated by the school

district.*
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