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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



The West Central Valley Community School District is a consolidated district representing four communities: Redfield, Dexter, Stuart, and

Menlo.  The district's boundaries encompass nearly 270 square miles with agriculture as the lead business entity.  The district is located

approximately 25 miles west of West Des Moines, and is home to over 1000 preK-12 students known as the Wildcats.  Enrollment has

remained somewhat stable over the past seven years, and the district's standardized test scores have increasingly been near or above the

state averages in all content areas.  During this same time frame our student participation in the free and reduced lunch program has also

increased to nearly 42% district-wide.  The district has 72 highly qulaified teachers with 80% of those staff having 10 years or more tenured

service with the district.

The Board of education has, over the past eight years, repeatedly demonstrated a sincere commitment in improving educational experiences

that meet the needs of the students and provides them with the opportunities for success in the 21st Century.  Their commitment to excellence

is evident in providing new or completely rennovated facilities at all educational learning centers, providing additional funding for enhanced

technologies in each classroom, increased graduation requirements in Mathematics, English, and Science, support for the STEM initiative at all

levels, and a focus on providing safe and secure learning environments for all students.

The district is cognizant of the need to improve and enhance classroom instruction, and ultimately student achievement, across all content

areas.  The Teacher Leadership and Compensation (TLC) Grant will permit opportunties for over 20% of our teaching staff to grow

professionally as educational leaders, as well as provide support for academic initiatives through reflective collaboration with peers as an

avenue to improve teaching practices (pedagogy), and ultimately student achievement. 

Our vision or goal is to development and implement a teacher leadership system that will improve classroom instruction and improve student

achievement and success.   The focus will be:

    1.  Provide leadership opportunities across the system for a minumum of 25% of our teaching staff.

    2.  Reward professional growth and effective teaching by providing pathways for career

         opportunities, responsibilities in leadership, and increased compensation.

    3.  Recruit, develop, retain, and promote excellent teachers.

    4.  Utilize teacher leadership to improve the quality of professional development, instructional

         practices, professional collaboration, and student achievement. 

Following discussions with our stakeholders, we have determined that the leadership roles that will have the greatest impact for our staff and

students are:

* Instructional Learning Coach:  Two (2) FTE positions K-5, 6-12.  These positions

   will enhance insructional practices at the classroom level and raise the level of student achievement

   through collaboration, coaching interventions, data analysis, and structuring professional

   learning opportunities.  

* Technology Integrationist:  Two (2) FTE positions K-5, 6-12 respectively.  These positions will ehance

   the integration of technology into instructional practices by providing training and collaboration with

   classroom teachers in individual, small group, and large group settings.

* Professional Learning Community (PLC) Coach:  Nine (9) extended contract positions for

   K-12.  The role of the PLC coach will be to enhance peer collaboration to facilitate increasing student

   achievement by leading discussions and actions centered on what student must learn based on the

   Iowa Core, assessing the students' learning, and responding appropriately to the learning needs of the

   students.

* Mentor Teacher: Eight to Ten (8-10) extended contract positions, two per building.  The role of this  

   position will require a contribution of time, expertise, observations, coaching, modeling, and

   collaboration with teachers new to the profession.

Each of the above mentioned positions will  collaborate directly with the building principal and district administration to enhance the district's

professional development plan, respond to the needs of the teaching staff and their students, and to insure that the professional development

activities and plans are aligned to the Iowa Professional Development Model.  Subsequently, all PD activities must have the focus of ultimately

aligning the Iowa Core and its full implementation into the distrit's curriculum.

As you will notice in a later section, a rigorous selection process has been developed to elicit interest from professional educators that are

highly motivated, possess the optimum skills for success, and will prove to be highly effective.  The TLC grant will cover the additional costs for

the full-time and extended contract positions, and it will support our endeavors to increase student achievement K-12.

    

 

 

 

 

 

 

     



Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from previous application?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



The West Central Valley TLC committee included a variety of stakeholders in the development of our plan.  Members included four (4)

administrators (including the superintendent), two teachers (a total of 8) from each building in the district, and a parent/board member.  Teacher

representatives included 2 high school (Technology and Fine Arts), two from the middle school (Language Arts and Science), and four

elementary teachers (2 from each building) representing 1st grade, 2nd grade (2), and 4th grade. 

The process that our team used provided opportunities to analyze the three (3) options available for teacher leadership, reviewed how other

districts have incorporated such leadership roles into their learning environments, and to hear from experts involved in this educational trend. 

The teacher members also gleaned information from their peers, and this information helped to form their perspectives.  The teachers' feedback

clearly indicated a strong support (47 percent indicated an interest in participating) for a TLC plan and leadership opportunities in which to

participate.  Comments from the teachers included:

          *  We need current research on new technologies and teaching strategies.

          *  Getting and using technology in our class to improve student learning, and not just for

              technology's sake.

          *  Help with hands-on activities to make lessons more engaging for the students.

          *  Help to develop curriculum that meets the needs of the students, in setting up and making

              adjustments.

          *  We need a person that has the willingness to help others, they must be motivated, resourceful,

              organized, respectful, and one with integrity.

Funds from the initial TLC grant were used to pay for guest speakers ($400), PD visitations in other districts, and stipends for the teacher

participants for outside of contract hours ($25 per hour).  Typically, our committee met monthly starting at 4:00 p.m.  The meetings ran between

one (1) to two (2) hours.  Work continued through the summer of 2014 with the intent to make formal application in October, 2014.  The district

actively participated in the AEA TLC workshops starting in the fall of 2013.

To develop our plan, the TLC team examined district needs, reviewed assessment results, evaluated areas of greatest impact to teacher

leadership and student achievement, and determine the elements of teacher leadership roles including qualifications, evaluation,

responsibilities, and the monitoring process.  A comprehensive review of TAP, and instructional coaching models (or comparable models) was

performed.  Literature regarding characteristics of effective teacher leaders was provided to each member, and guest speakers were scheduled

tp provide a "hands-on" perspective of various teacher leadership options.  The committee also reviewed information provided by the Iowa

Department of education, SAI, and Heartland AEA.

While the district has participated in the AEA Mentoring program for many years, the committee wanted to expand our support for first and

second year teachers as our initial starting point for discussions related to teacher leadership options. Considerable discussion related to key

teacher leadership positions, with the main focus being the impact on student achievement, was entertained.  The committee wanted to insure

that we impacted as many teachers as possible and set a goal of no less than 25 percent for staff participation.  Priorities for our committee

became Instructional Learning Coaches, Technology Integrationists, PLC Coaches, and Mentor Teachers.  It is our belief that these positions

are crucial to the success of our students' achievement and in developing an environment which enhances professional experiences for our

teachers.

Once the roles were defined and agreed upon, compensation commensurate with each leadership position was discussed.  In the final

analysis, the committee believed that the two most important positions needed to be full-time, and not just extended contract positions.  The

Instructional Learning Coach and Technology Integrationist as full-time positions will have the responsibiltiy to provide direct one-to-one

interventions with classroom teachers, as well as providing building and district-wide PD related to their areas of expertise.  The other positions,

PLC Coaches and Mentor Teachers, will be built on an extended contract format above the regular contract day requirements.  It must be noted

that the number of positions for each of these categories may fluctuate based on the staff needs in each building on a year- to-year basis.  It

must be noted that no funds from the TLC grant will be used to raise the base salary.  Our district's negotiated contract already provides a

salary base that exceeds the required salary base outlined by the Department of Education.

Each member of the committee has demonstrated a firm commitment to the West Central Valley TLC plan and its implementation.  The roles

that were defined and selected fulfill our goals as a district will provide the optimum environment in which we can meet the learning needs of

our students, and enhance the work environment for our staff.  The district's SIAC group also reviewed the plan and gave its approval.  This

committee's membership includes parents, additional teachers, business owners, and students.   The writtten document was produced by

participant members, and each section of the document was jointly reviewed and jointly re-written by the membership until an approved product

was achieved.  This work occurred over the past year.        

 

 

 

 Narrative

Using Part 2 application narrative from previous submission?  Yes 



Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



 

Our teacher Leadership and Compensation Plan was based on our vision of teaching and learning, and subsequent goals of

the district:

Vision Statement

            “It is the vision of the West Central Valley School District to recruit and foster excellent

            teachers through the development and support of career opportunities to refine their

            practice and art as well as to share their expertise through collaboration. These actions

            will positively impact student achievement to better prepare our students to meet

            challenges of an ever changing, global environment.”

District & Building Goals

K-12 students will demonstrate high levels in reading and be prepared for success

beyond high school.

1.

K-12 students will demonstrate high levels in math and be prepared for success beyond high school.2.

K-12 students will demonstrate high levels in science and be prepared for success beyond high school.3.

Technology will be used to improve student achievement in the teaching and learning of reading, math and science at all

levels K-12.

4.

All K-12 students will be ensured an inclusive, safe, accessible, and caring learning environment.5.

Technology Plan Goal

All instructional staff will integrate technology into all aspects of instruction in the curriculum.1.

All instructional staff will develop competency in technology.2.

All instructional staff will utilize technology to enhance student achievement and facilitate learning.3.

All instructional staff will promote effective and efficient use of technology with their students.4.

These goals are based on the following data sources:

            PK-IGDIS(Indicators of Individual Growth and Development for Infants & Toddlers) and

            GOLD Assessment

            K-5- FAST Formative Assessment System for Teachers

            Grades 3-11- MAP Measure of Academic Progress in Reading, Math and Science, and

            Iowa Assessment for grades 2-11

            9-11- CTE (Career Technology Education) Programs of Study data, Grade 9 – EXPLORE,

            Grade 10-PLAN and PSAT, Grade 11 – ACT

Our current curriculum practices closely aligns with those of the state, While WCV has incorporated leadership opportunities

such as RTI, Mentoring, and collaboration in technology (see part 3), most positions are not compensated  appropriately if at

all. Our plan design would enhance our current professional develop focus, better respond to teacher and student needs,

improve instructional practices, increase student achievement, and provide a framework to retain staff for the long term. Our

plan, with its compensation options would clearly demonstrate the importance of teacher-leader roles within the educational

setting.

The district focus in aligning the curriculum and instructional practices to the Iowa Core have been successful in impacting

student scores.However, more can be done. As indicated above, the work that has been done with regards to teacher

leadership has impacted our current achievement results in reading, mathematics, and science. In these content areas we

exceeded our goals for the 2013-14 school year.

 In looking at the Iowa Assessment results for this school year, it is clear that improvements are being made and students are

excelling:

            Reading: 2012-13 proficiency rate was 79.03%. The 2013-14 proficiency rate for grades

                        3-11 is 85.49%.

            Math:      2012-13 proficiency rate was 81.7%. The 2013-14 proficiency rate for grades

                        3-11 is 88.49%.

            Science:   2012-13 proficiency rate was 78.42%. The 2013-14 proficiency rate for grades

                        3-11 is 87.28%.

In reviewing the data and analyzing strengths and weaknesses of our district we find that we need to focus more on the STEM

instructional strategies. Though science and math scores are adequate at the elementary and secondary levels, the team



articulated that we could use the assistance of a technology resource professional to train our staff to better facilitate and

deepen the STEM content through technology. The addition of two technology resource positions will support the technology

plan to develop staff competency in technology and to integrate technology into the curriculum effectively and more efficiently.

Additionally, the data from all assessments indicate that, while we improved, there remains a need in the areas of reading

fluency and reading comprehension.  Teachers have expressed that instructional coaches could assist with interventions and

scientifically research based instructional strategies to improve reading skills for ALL students. We currently use the MTTI

approach with students but there is a need for support with matching the instruction to the area of need at all K-12 levels. More

explicit teaching of specific skills and quality implementation of those strategies would move our students to further improve

their reading skills and deepen their critical thinking skills.

Building level mentors, as indicated in our plan, will be utilized with all new teachers. While we utilize the AEA 11 new teacher

training program, mentors will provide follow-up to AEA training modules, provide on-site observations, one-to-one

collaboration, and interventions as needed. To ensure consistency, all mentors will be fully trained  for this leadership role.     

For us to successfully achieve our goals it is our belief that we must empower teachers to be leaders of our vision and to

personalize learning in their classrooms. Subsequently, the West Central Valley Teacher Leadership and Compensation Plan is

designed to:

Enhance the current professional development focus for teachers within the district•

Respond more effectively to teacher and student needs.•

Improve instructional practices•

Increase student achievement•

Provide a framework to retain staff long-term•

Broaden and focus the use of technology in all areas of learning•

 

Using Part 3 application narrative from previous submission?  Yes 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



 

The TLC plan will connect to, support, and strengthen the district’s goals to (1) address Multi-Tiered Systems of Support

(MTSS), (2) implement Iowa Common Core (ICC), and (3) implement collaborative learning teams.

Multi-Tiered Systems of Support (MTSS).  The MTSS process used in our district is Instructional Decision Making (IDM). 

Our goal in IDM is to establish and meet the needs of each student, including high-achieving students, in literacy. The

student data used to identify individual needs is gained from the Formative Assessment System for Teachers (FAST). 

 

Instructional Learning Coaches will develop literary content, instruction, and resources (based on student data) that

support teacher instruction needed for identified students and plan for professional learning to implement them.  They will

support teachers with coaching interventions, modeling, and providing feedback. 

 

Mentors will coach new professionals about the IDM content, instruction, and resources within specific classroom

practice.  

 

PLC Coaches will support participant teachers with IDM and disseminate the content, instruction, and resources so that

participant teachers can create quality and relevant learning targets.

 

Technology Integrationists will provide support and training for teachers with the FAST system to collect student data.

 

1.

Iowa Common Core (ICC).  The district’s goal is to align the Iowa Core standards within its curricula.  The ICC standards will

be used to design lesson plans, post student objectives, create standards-based assessments, and write curriculum maps. 

 

An Instructional Learning Coach will develop content, instruction, and provide resources that align with the ICC and

motivate and engage students.  The Instructional Learning Coach will develop standards-based assessments and design

professional development to deepen the understanding of ICC and support teacher instruction needed to successfully

implement ICC lessons. 

 

Mentors will coach new professionals about the content, instruction, resources, and standards-based assessments

aligned with ICC within specific classroom practice.  

 

PLC Coaches will support participant teachers implementing the content, instruction, resources, and standards-based

assessments aligned with ICC within their specific classrooms.

 

Technology Integrationists will collaborate with the Instructional Learning Coaches to select technology tools and

strategies that support the ICC-aligned content, instruction, resources, and standards-based assessments. 

Technology Integrationists will provide teachers with integration opportunities through training, modeling, practice,

observation, and feedback. 

 

2.

Collaborative Learning Teams.  Collaborative Learning Teams will be established in each building to purposefully work

together towards focused student-centered goals.  The teams will work to stay abreast of developments in the field of

education, find new and important ways to help students learn, and engage in academic work that supports high student

achievement.

 

Instructional Learning Coaches will collaborate with building and district administration to develop the structure and

implementation plan for the Collaborative Learning Teams.  Instructional Learning Coaches will provide current research-

based content and resources to support the teams’ needs. 

 

Mentors will coach new professionals as to how the Collaborative Learning Teams operate within their specific classroom

level.  

 

3.



PLC Coaches will support and guide the members of the Collaborative Learning Teams when they meet and serve as

liaisons with the Instructional Learning Coaches to provide the teams’ needs so that participant teachers can purposefully

work together towards focused-student centered goals.

 

 

Using Part 4 application narrative from previous submission?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



 

MENTORING PHILOSOPHY

Teaching is one of the professions where those in entry level positions have the same work load, must meet the same

standards, and have very near to the same expectations as the veterans. Many times this happens with no more training than is

received from their undergraduate work. This may be one reason so many teachers are leaving the field.

The NTC Induction Model’s key elements set the bar for our mentoring program which is based on twenty-six years of

experience drawn from the Santa Cruz/Silicon Valley New Teacher Project:

Substantial Release Time for Mentors•

Mentor Training•

On-going Professional Development for Mentors•

Professional Standards•

Formative Assessment•

Clear Communication with Site Administrators (Management)•

Program Evaluation

 

•

A formal induction and mentoring program improves not only the practices of the novice teachers but also the practices of the

mentors.      

 

ROLE OF THE MENTOR

Mentors are selected by application and interviewed by the building administrators and are expected to have leadership

capability and credibility among fellow teachers and administrators.

A minimum of four years of exemplary classroom teaching in the West Central Valley District•

Evidence of commitment to students’ academic success•

A commitment to teaching excellence•

Strong interpersonal and communication skills•

Skills for creating learning opportunities for adults•

Effective coaching skills•

Building leadership and capacity•

Demonstrates competence in Iowa Teaching Standards•

 

CURRENT MENTORING AND INDUCTION PROGRAM

The West Central Valley School district is fortunate to have a low attrition rate. During a typical year, the District can expect to

have one or two initial teachers per building participating in the mentoring and induction program. Our current model utilizes

mentor teachers that are selected by the building administrators and are typically teachers who either teach at the same grade

level or teach at the same content area. The approach is through a collaborative relationship with the Area Education Agency

where the mentor and mentee through a collaborative relationship where the mentor and mentee participate in a series of

classes over two years that include research-based strategies for best practice, learning through reflective practice,

professional conversations about teaching, parental involvement, learning styles of students, time management, ethics,

classroom management, differentiated instruction and analyzing student achievement.

 

 ANALYSIS OF THE CURRENT MENTORING AND INDUCTION PROGRAM

As part of our process the TLC team reviewed input gathered from mentors and mentees over the past few years related to the

current mentoring and induction process. The areas of effectiveness included the following: 100% of the mentees and mentors

believed that the program was beneficial to them and responded positively to questions about the program.

However there were gaps and areas of needed improvement:

50% of the mentees and mentors were able to meet monthly

50% of the mentees stated that they weren’t observed at least 2 times per year

50% were observed at least one time during the school year

75% did have a post observation conference

0 % of the mentors were given release time to observe their mentee



100% of the mentors had received training but it was not ongoing

75% of the mentors felt that the expectations for the mentors needed to be updated

25% of the mentees reported that they did not have adequate training in the Iowa Core  

 

CLOSING THE GAP USING TLC PLAN

In response to the data collected from our mentors and mentees, we have outlined the duties of our mentors and set specific

goals.

Goal #1: Mentors will be provided formal training which takes place prior to mentoring and is ongoing throughout their tenure. 

Mentoring Matters and Cognitive Coaching would be two beneficial trainings. These could be offered through collaboration with

Heartland AEA and other school districts.  The training will also provide response to local instructional needs. During the

training the expectations for the mentoring role will be reviewed and an evaluation tool for the program evaluation will also be

determined. This training will be  provided during those extended contract days outlined in the WCV plan.

 

Goal#2: The district will provide release time for mentors to observe at least 2 times per semester and allow contract time for

post observation conferences.

The TLC funding can be used in part to provide release time for mentors during the contract day to observe 1st and 2nd year

teachers and set up post conference time.  

 

Goal#3: The mentor will document results of monthly collaboration meetings, dates of observations and post conference

meetings in a mentor portfolio.  This documentation can be used to collaborate with instructional coaches and technology

integrationists to ensure that there is a direct link between the professional development and classroom instructional strategies

that they are being implemented with integrity. Administrative staff will be informed that mentor expectations are being met

consistently through-out the WCV district. 

 

Goal #4 The mentors will meet monthly with instructional coaches and technology integrationists to focus on professional

development initiatives and their connection to the Iowa Core.

The mentees all stated that there was little or no discussion directly about the Iowa Core during their mentoring sessions.

Collaboration with all the teacher leaders will provide a planning time for a cohesive effort to align the curriculum, instruction

and assessment and assist all new teachers with making the connection.  Reviewing the current data regarding instructional

strategies, technology use and student achievement data by this cohesive and committed team can only have positive results.

 

 

 

 Narrative

Using Part 5 application narrative from previous submission?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



INSTRUCTIONAL COACH- 100% Coaching- 2 Positions (PK-5 & 6-12)

50% teachers 50% students

Selection committee consists of teachers, administrators & district technology coordinator

3 years of teaching experience, 1 year in the district

191 day contract

RESPONSIBILTIES

Design and facilitate professional development that aligns with the Iowa Professional Development Model•

Model or co-teach lessons to facilitate job embedded professional development•

Assist with training and learning opportunities that are included in:

1.District Career Development plan

2.Mentoring and Induction Plan

3.Individual Teacher Career Plan Development Plan 

•

Attend workshops/conferences to learn new innovative instructional strategies•

Provide organized, individual and /or group learning opportunities  for teachers•

Observe in non-evaluative manner to provide feedback and improve instructional practice•

Support teacher growth on instructional practices•

Collaborate with PLC coaches, mentor teachers and technology integrationists to

plan a cohesive plan that aligns curriculum, instructional strategies and assessment data.

•

 REVIEW PROCESS

Peer feedback of teacher leadership roles

Use measures of professional growth for leadership roles

Use student achievement data

 

TECHNOLOGY INTEGRATIONIST- 100% Integrationist – 2 Positions (PK-5, 6-12)

Selection committee consists of teachers, administrators & district technology coordinator

3 years of teaching experience, 1 year in the district

191 day contract

50% teachers 50% student centered activities

RESPONSIBILTIES

Design and facilitate professional development that aligns with the Iowa Professional Development Model•

Conduct needs assessment for programs that will result in a positive impact to our students and staff•

Model and facilitate legal, safe and healthy uses of digital information•

Design and develop strategies to maximize teacher and student use of digital tools and resources.•

 Create collaborative learning networks for extended learning opportunities for students as well as colleagues.•

Supports colleagues with the integration of technology•

Engage in continual learning to enrich pedagogical knowledge and technology•

Sustaining technology innovations and assisting with the change process as needed•

 

REVIEW PROCESS

Peer feedback of teacher leadership roles

Use measures of professional growth for leadership roles

 

PROFESSIONAL LEARNING COACH (PLC) -100% Teaching 

Hs 2 Positions, MS 2 Positions, Elementary 2 Positions

Selection committee consists of building level administrators

2 years of teaching experience, 1 year in the district

5 additional days or 40 additional hours  $3500 stipend

RESPONSIBILTIES

Collaborates with building administrators and curriculum lead in program review•

Provides training/learning  opportunities for PLC •



Leads a team based on discipline, course, subject matter•

Attends PD opportunities, committed to lifelong learning•

Access high quality resources and align time, staff, materials and technology•

FT/PT Plan & deliver professional development activities or engage in other activities to•

             Improve instructional strategies

Collaborate with instructional coaches and technology integrationists•

REVIEW PROCESS

Peer feedback of teacher leadership roles

Use measures of professional growth for leadership roles

 

MENTOR TEACHERS- 100% Teaching

3- MS* 2 HS *3 Stuart Elem * 2 Dexter Elem (Per district needs)

Selection committee consists of building level administrators

3 years of teaching experience, 1 year in the district

5 additional days or 40 additional hours   $3500 stipend

RESPONSIBILTIES

Complete formal training which takes place prior to mentoring and is ongoing•

Log and document time spent engaged in mentoring, observations and post conferences•

 Engage in a minimum of two non-evaluative observation cycles per year focused on improving instructional practice and

facilitate the development of content expertise.

•

Provide a beginning  teacher with support in areas such as classroom management, curriculum, instructional strategies,

individual  school and community routines

•

Initiate the development of positive relationships with staff, students, parents, and community members•

Participate in meetings, workshops, trainings, seminars for the purpose of gathering information required to perform assigned

duties

•

 Help design and support the mentee’s goals in the Iowa Teaching Professional Development Plan.•

Collaborate with the TLC team to review teacher and student achievement data to ensure consistency throughout the district  •

REVIEW PROCESS

Peer feedback of teacher leadership roles

Use measures of professional growth for leadership roles

 

 

West Central Valley’s System as a Cohesive Instructional Model

 

While each role in WCV’s TLC system is intended to improve teacher instruction and student achievement, each role provides a

differentiated, specific targeted focus. The district will have two instructional coaches one for elementary teachers and one for

the secondary teachers. Their focus will be to model, co-teach and observe lessons to ensure that professional development is

job embedded and that teachers will receive the feedback necessary to improve practice.   The two technology integrationist

positions will focus on elementary and secondary needs design strategies to maximize teacher and student use of digital tools

and resources as well as model and co-teach to support colleagues with technology integration.  Lastly, to plan and implement

professional development that enhances the use of technology software follow-up in the classroom with feedback and support. 

As a means of developing a comprehensive improvement strategy for academic success, the TLC positions will collaborate with

current administrative and leadership teams to plan professional development 

 and coordinate curriculum, instruction and assessment to ensure students are learning at a high level.  Mentor teachers will

engage in non-evaluative observation and feedback cycles with all 1st and 2nd year teachers fostering competency, confidence

a reflection with their mentees.

 

 

 

 



 

 

 

 

 

 

Using Part 6 application narrative from previous submission?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



 

 Working with peers is different than working with students.  Even the best teacher is not automatically suited by

temperament r skill to work with adults.  The TLC planning team has developed a rigorous selection process that

includes multiple measures for examining past effectiveness and professional growth which will assist and guide

this process.

Because our leadership roles are tiered and require collaboration between positions, the district believes that a

selection committee consisting of administrators and teachers be utilized during the selection process.  Teachers

will be asked to volunteer to sit on selection committees if the leadership role affects their building.  This TLC

selection committee will select the applicant.  Members of this panel will have training based on the seven domains

of the Teacher Leader Model Standards, their functions and exemplars.  They will become familiar with selection

criteria, practice with the rubrics for examining evidence of practices and for interviewing, and be trained in

resolving differing perceptions.

Applicants will be required to show evidence of both classroom effectiveness, professional growth, and their ability

to lead as the position requires. Each applicant will be asked to write a letter of application explaining why they

want the position.  The will also submit:
A resume to screen for evidence showing professional growth

and leadership experiences.

•

Written responses to prompts designed to help determine past

effectiveness, growth, and dispositions with peers.

•

Provide a copy of the most current Individual Professional Development

Plan.

•

Three Letters of Recommendation.•

The selection committee will use evaluation rubrics to measure whether or not the applicant possesses the

knowledge, skills and disposition for the teacher leadership role.  A review of application materials required for the

position, along with an interview, will be the measures to determine if they are appropriate for this leadership

position.  The 7 domains of the Teacher Leader Model Standards will guide the interviews and subsequent

discussions.

Once selected will undergo an Annual Review of Assignment which will focus on numerous  data points collected

through reflections, observations, and surveys around the teacher’s effectiveness in the working with adults,

communication, collaboration, content and pedagogical knowledge, as well as systems in relation to their

respective teacher leader position.  The teacher leader will do self-evaluation and reflection each semester on

his/her effectiveness in the assigned position.  This information will be used in collaboration with the TLC selection

committee to assess the overall effectiveness of the individual in the teacher leader role throughout the year to

perform at the highest level. 

The WCV selection process calls for considering multiple data points when hiring and then again when evaluating

the effectiveness and professional growth of teacher leader candidates.  Considering candidates with multiple

perspectives will help in hiring candidates that are the best fit for each leadership position.   

 

 Narrative

Using Part 7 application narrative from previous submission?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:



a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


 

 

Professional development goals for West Central Valley are designed to provide instructional opportunities for our staff to grow

professionally, provide differentiated learning experiences to increase pedagogical skills to provide engaging, rigorous, and

relevant instruction for all of our students.  We believe that with the additional leadership positions found in our TLC plan we will

be able to improve the quality and responsiveness of professional learning for teachers, while enhancing our efforts to meet

state, district, and building initiatives.

 

One of our greatest needs at WCV in terms of teacher learning, as determined by multiple surveys and district and building

level committees, is the need for technology integration into our teaching practices. As access to new technology increases in

our district, our students’ need for current technology becomes vital for active engagement, collaboration, and learning.  Our

teachers have a wide variety of knowledge and skills within technology related instruction.  Current trends and equipment

improvements however,  require a more systemic PD program beyond what is presently available.  We have devoted time

within professional development and provided resources such as AEA instruction for our staff but the need for consistent

expertise is lacking.  The technology integrationist position will fill that void, and will bring new skills and knowledge to our PD

program, which are necessary for sustained growth and to ensure effective learning experiences for the students.  The

technology integrationist position will:

 

Collaborate with building and district administration along with instructional coaches to select technology tools and strategies

that aligns with the instructional goals and needs of the building.

•

 

Design and facilitates technology training sessions tailored to individual teacher’ needs and building and district goals.•

 

Collaborate with peers to design and practice new strategies integrating technology into instruction•

 

Help colleagues by providing instructional and professional resources, relating to technology•

 

Provide technology integration opportunities for teachers though training, modeling, practice, observation and feedback.•

 

Our committee also determined that an instructional learning coach position is necessary for systemic professional growth.

 Currently, delivery of professional learning opportunities occurs through 15 half days scheduled throughout the year with an

additional 5 full days at the beginning and end of year.  These days are divided between district and building level professional

development opportunities. During these times, teachers work together in professional learning communities (PLCs); either in

curricular teams, grade level teams, or vertically across buildings. Additional time before and after school is devoted to further

planning and collaboration time which is aligned to district and building level goals and needs.

 

The instructional learning coach position will support the delivery of PD by modeling instructional practices and lessons,

planning lessons collaboratively, co-teaching, and by facilitating reflective conversations.  Our district has been fully invested in

the MTSS process for the past seven years.  The instructional coach will be responsible for leadership within this area and will

work to coordinate additional learning opportunities for all staff within MTSS.

 

As stated previously, our teachers utilize the Professional Learning Communities (PLC) as the framework for much of their

professional development time which includes the IPDM and data analysis.  The addition of PLC leaders would enhance their

work and provide a consistency across each building and the district as it relates to data analysis.  The PLC leaders will be able

to focus improving instructional practices of the collaborative teams, be responsible for bringing back questions and concerns of

the team to leadership, and increase teacher/administrator collaboration and communication. 

 

Mentoring is a vital area for new and veteran teachers to enhance professional learning and growth.  The  mentor teacher will

be the life line for new staff to become fully integrated into the district and into the profession.  Time and learning opportunities

must be provided for collaboration to ensure that new teachers become familiar with district goals, expectations and its vision. 



There are nuances to every culture which mentoring can help bring into focus for new staff members.  WCV does participate in

the new teacher program sponsored by Heartland AEA, and our mentoring efforts enhance and extend that programs design,

bring it to life within the school environment.

 

In addition to the specific work that each teacher leader will be required to perform, all teacher leaders will be expected to

collect, analyze data, determine student needs, and redefine goals and course content.  Such needs will drive

professional development for all teachers.  Leaders will be required to:

 

Collaborate with administrators and teachers to define professional development targets through the analysis of student and

teacher data.

•

 

Design content for PD to address the defined PD targets•

 

Participate in research-based training opportunities.•

 

Lead collaboration amongst all teachers and administration.  Teacher leaders will have many opportunities to meet as teams

and to grow from each other as well as from teachers outside of the district.

 

•

Provide support and input into professional development opportunities, and actively participate in its presentation.

 

•

Provide direct leadership in aligning the new roles within the Iowa PD model.\

 

 

•

 

 

 

 

Using Part 8 application narrative from previous submission?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



The District Leadership team (DLT) will provide oversight for the TLC system and will make final determination

about measures of the TLC system impact and effectiveness. The DLT will review significant amount of data in

order to base changes to make improvements to the system and make a summary report to the board and WCV

constituents.

Goal #1: To recruit and foster excellent teachers through the development of and support of career

opportunities.

Short Term Measures:
The percent of current staff applying for teacher leadership roles is indicative that leadership roles are meaningful.•

Retaining staff in leadership positions for continuous years. •

Staff perception surveys of the effectiveness of the Teacher Leadership Plan•

Work place surveys that measure teacher job satisfaction annually•

Long term measures
Compare all survey information results from previous years•

Review PLC agendas, minutes and outcomes products of the PLC•

Exit survey to formalize information about those who leave district employment•

Frequency of teachers actually utilizing TLC staff•

Rubrics from SAI and the Center for Strengthening the Teaching Profession to measure effectiveness•

Goal #2: To refine instructional practice through exemplary professional development that fosters

continuous improvement and professional growth.

Short Term Measures:
Formative data are essential to monitor and adjust practices the Instructional Practice Inventory (IPI)provides valid, reliable

data for measuring engaged student learning

•

Walk through data by building administrator•

Classroom observations and feedback by Instructional coaches•

Feedback from participants at the end of the professional development classes •

Long term measures:
IPDM evaluation tool:  This comprehensive tool will evaluate PD to determine where adjustments can be made each year. •

Concerns Based Adoption Model (CBAM) has three components regarding new innovations•

Stages of Concern Questionnaire given at the beginning of a new initiative•

Eight Levels of Use Tool consists an interview to determine the level of use of program or adoption•

Innovation Configuration provides a clear picture of what constitutes high-quality implementation•

Goal #3: To positively impact student achievement to better prepare our students to meet the challenges

of an ever-changing global environment.

 Short term measures:
Common formative assessments developed by grade level & content PLC groups•

Data from classroom assessments evaluated and progress monitored by the PLC groups•

K-5 FAST Assessment data gathered three times per year•

Performance assessments and projects evaluated by rubric•

Long term measures:
MAP Measure of Academic Performance standardized test given two times per year•

Iowa Assessment standardized test given to grade 2-11•

CTE (Career Technology Education) Program of Studies•

Gr. 9 Explore- Gr. 10 PLAN & PSAT Gr. 11 ACT•

This data is analyzed by matched and simple cohorts over numerous years of data to identify trends and areas of strengths

and weaknesses. The district curriculum director will collaborate with the instructional coaches to find correlations between

professional development, the enacted curriculum and student performance.

•

Goal #4: To increase induction and mentoring support for teachers in the district.

Short term measures:



Annual reviews by mentees•

Annual review by mentors•

Mentor and mentee logs of meetings•

Documentation of non-evaluative observations•

Long Term measures:
1st and 2nd year portfolios•

Number of successful Performance Evaluations by building administrators after two years•

Retention of new teachers over time•

 

Goal #5.  To broaden and focus the use of technology in all areas of content and learning.

Short Term Measures: 
Teachers will complete a technology survey bi-annually to obtain feedback on how the new position is working, ways to

improve its impact, training needs, time dedication to technology, and equipment needs.

•

Technology teams for each building and the district will meet to evaluate strengths and weaknesses of the district’s technology

focus, and to determine ways to continually improve.

•

Logs of mobile labs use, time used and by what discipline•

Logs of computer lab use, time utilized and by what discipline  •

Long Term Measures:
The School Board will facilitate this goal by dedicating the resources necessary to offer sufficient equipment and training for

success.

•

MONITORING AND ADJUSTING THE PLAN

The DLT will do the following to evaluate the need for adjustments to the plan:
Frequency of counts of the number of teachers utilizing Teacher Leaders•

Number of times TL modeling or co- teaching has been used in each building  •

Examine the cohesiveness of the leadership roles to ensure that collaboration between TL positions is effectively moving the

district toward reaching student achievement goals.

•

Compare actual costs for implementing the plan vs. the budget•

Examine the implementation of professional development data to determine the level of use, student engagement and

initiatives implemented with integrity

•

Compare student achievement data from previous years to the current to year…is it making a difference•

Review PLC, Mentor and Mentee agendas to ensure time and content is appropriate and productive•

Compile the technology teacher survey to determine if teachers are using it effectively•

ADJUSTING THE PLAN
DTL team work with the administration to determine needs for reallocation of funds for different roles•

Create new responsibilities if needed•

Create new TL roles or short-term assignments (e.g. support for infusion of technology)•

Use carryover funds to cover DLT time and expenses for work•

Explore options for collaborating for external partners such as AEA and DE to develop a TL Cohort Group•

Collaborate with other districts to determine additional ways to enhance leadership opportunities•

               

               

 

 

               

 

                 

               

 



                  

 

 

 

 

  

 

 
 

Using Part 9 application narrative from previous submission?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



 

 

West Central Valley School District is committed to providing teacher leadership opportunities.  The leadership roles created in

this plan are designed to enhance the learning environment for our students, improve the quality and responsiveness of

professional learning opportunities for our staff, and to improve instructional pedagogy.  Systems are sustainable only when the

correct supports are in place and functioning.  The supports that must be included are:

 

AEA partnership to provide training in coaching skills.•

Feedback data on individual and group basis•

Goals accountability standards.•

Policies, including hiring standards, to assure fair access to positions

and treatment of staff in these roles.

•

Effective communication system to assure that everyone involved

Understands their roles and how the system is working.   

•

 

Process and Sustainability Management

 

The Superintendent and the administrative team have the following responsibilities to create a sustainable plan:

           

Monitor the timeline for internal leadership hires and external

replacement teachers.

•

Training for new leadership positions through AEA and other outside

Resources.

•

Mobilize new leadership team with regular collaborative meetings.•

Create implementation surveys for data elements.•

Plan and facilitate leadership meetings.•

Facilitate evaluation system for each leadership role.•

Allocate and adjust funding as roles change.

 

•

Hiring

 

We believe that an even more distributed leadership system will be a positive change agent for effective teaching practices, and

a solid framework for enhancing and improving student learning.  The framework that we developed for our TLC plan includes a

K-12 Instructional Learning Coach (ILC), K-12 Technology Integrationist (TI), PLC Coaches, and Mentors will help us build the

leadership capacity needed to improve learning opportunities for students in our ever changing world market.  Hiring for these

positions will all be accomplished in one year.

 

Annual applications for all roles will allow staff members equal opportunity to participate. The staff members on the selection

committee will be responsible for modifying interview questions annually as we learn the specifics of each role.  Staff members

that do accept the new full-time positions will have their positions filled from outside teachers.  Such replacement teachers will

be on an initial interim position, permitting the new leaders to opt back into their old positions.

The new teacher will know this prior to hiring.  This option is for one year only.  

 

Responsibility for Success of the Plan

 

Our DLT (District Leadership Team) consisting of Instructional Coaches, Mentor Teachers, Technology Interventionists, and

PLC Leaders and the administration will meet with staff members once per semester to discuss the effectiveness of the

leadership positions.  Input from the staff will provide data to insure that the new roles are impacting the student’s educational

and academic needs, and meeting the needs of the teachers.  Teacher leaders will review this data together to determine steps

needed to modify their current practices to strengthen their impact on the educational and work setting.



 

Communication

 

District and building level leadership will be in constant communication with the staff.  This communication and collaboration will

be important and essential to the process as the roles begin to change.  Progress toward attaining our goals within this new

leadership structure will be communicated with parents and community members, through newsletters and board meetings,

building level newsletters, and through the SIAC committee.

 

Ultimately, the WCV Board of Education, district administrators, WCV Education Association, and those hired into the

leadership positions will be responsible for the success of the plan.  The framework to ensure that the TLC plan can be

successful is in place.  As with all plans, constant evaluation and assessment will be required, and adjustments may be made

to ensure that the plan runs as designed.  We believe that we have quality professionals working together to make this plan

successful, and ultimately improve the student’s learning experiences.        

 

            

 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$250,762.00 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$7,000.00 

Amount used to provide professional development related

to the leadership pathways.
$30,024.27 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$0.00 

Totals $287,786.27 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.



Certified Enrollment Number  931.89 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $287,786.27 

Total Allocation  $287,786.27 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

  $0.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $287,786.27 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from previous application?  Yes 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



The budget for the West Central Valley Community School District Teacher Leadership and Compensation Plan will be used to

supplement pay of teacher leaders, hire staff to cover instructional time for teacher leaders removed from full-time loads, and to

provide professional development for teacher leaders.

Our current starting salary base is $34,240.  This base permits us to focus all of the funds from the TLC grant to locating,

developing, and fostering teacher leaders and provide appropriate remuneration for their leadership skills.

West Central Valley values the role of teacher leaders best evidenced by the intentional reduction in administrative staff since

2008.  This reduction permits more funds to go towards teacher leaders and effective classroom educators.  Student learning

data, district surveys, and community feedback provide evidence in support of the effectiveness of our current staff structure. 

We believe that increased leadership positions will have a positive impact on teaching practices and improved student

learning.  The framework we have developed in our plan with the teacher leadership roles will help our district build the

leadership capacity needed to improve learning opportunities for our students.

 We will have four leadership categories identified with an estimated number of individuals for each position outlined below:

            Instructional Learning Coach (2) -  We envision two positions due the nature of

 child development needs.  One person will be responsible for K-5 staff and students,

 and the other person for grades 6-12.  The professionals in these positions will work

 with teachers, teaching teams, and students.  These positions are full-time.  We are

 estimating that these positions will have a budget impact of $112,132.00.

•

 

 Technology Integrationist (2) -  We envision two positions due to differences in

 technology pedagogy within the grade spans.  One person will be responsible for

 grades K- 5, and the other for grades 6-12.  The professionals in these positions will

 work with staff to effectively integrate technological trends into teaching  practices,

 and work with students in insure a systematic scope and sequence, course offerings,

 and to maintain current technological practices found in the world market.  These

 positions are full-time.  We estimate that this position will have a budget impact of

 $112,132.00.

•

 

 Professional Learning Community (PLC) Coach (9) – We envision twelve

 positions, three per grade change: 3- K-5, 3- 6-8, and 3- 9-12.  The role for each PLC 

 coach will be to enhance peer collaboration, facilitate increased student learning,

 assess student learning patterns, and respond to staff and student needs.  These

 positions will have 5 extended contract days at a per diem  stipend.  We estimate that  

 these positions will have a budget impact of $12,552.00.

•

 

 Mentor Teachers (8-10) – We envision eight to ten leaders for these positions, two

 per building at a minimum (based on need).  The role for the mentors will be to work  

 with initial teachers to the profession and to our district.  Each position will have 5

 extended contract days based on their per diem rate.  We estimate that these positions

 will have a budget impact of $13,946.00.

•

 

We are estimating that our district will receive $287,786.27 from this grant. Our budget design breakdown is as follows:

 

          $310/student X 931.89 (Certified Enrollment) =    $287,786.27

          Costs Associated with TLC Plan =                        $250,762

          Professional Development Training =                  $30,024.27

          Support Out of Class Observations =                   $7,000.00

          (Substitute pay)

          Remaining Balance =                                         $0

 

The goal of implementing the proposed teacher leadership model is to improve the quality and responsiveness of professional



learning opportunities for staff, and to improve instruction for our students.  If we establish distributed leadership opportunities

which provide quality professional development to support individual learning, reward professional growth and effective

teaching, we then can attract and retain highly qualified teachers, and improve student learning and assessments.     

 

   

 

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


