lowaGrants Page 1 of 17

<:jBack| ;{f%iprinﬂ L fAdd|

FyMenu | B Heip | ]

‘L‘g Application

Instructions
Annotalions records internal notesioommants thot ere visible o internal staff only. Feedback appends a new section to the bottom of the application that is visible to the appiicant end
anyone viewing the application.

Appifcation Details Print to PDF | Negotiation | Annotations(0)} | Versions | Feedback | Withdraw

88360 - Teacher Leadership and Compensation (TI.C) System FY 2016
95065 - 2015-2016 Teacher Leadership and Compensation
Teacher Leadership and Compensation System

Submitted

Status: Under Review Date: 2014-10-24 03:46:37
Signature:  Michelle Lettington Supmited Michelle J Lettington

Applicant Information
Project Officer g)rr%ig;?:éon Information
Ao Userld MICHELLE LETTINGTON@IOWAID grorens Waukee Community School District
First Name*  Michefle 4 telinglon  Organization .
Fiestiame  iiddie ame  Last Name Tyge;-v K-12 Education
Title: Yax 1k:
Ernaif.* milettingten@waukeeschools.org  DUNS:
Address: 5 i + i X
560 SE Universily Avenue %?ggutze?twn www, waukee.k12.ia.u8
Address: 560 SE University Avenue
City* Waukee lowa 50263
Clty State/Province  Postal Code/Zip
Phone:* 515-987-5181 6702 Waukee ifowa 50263
Phone . £xt, City State/Province  Postal Code/Zip
Program AreaTeacher Leadership and Phane: 515-087-5161
ofInterest® ¢ ompensation System ExE.
Fax: 515-987-2701 Fax: 515-987-2701
Agency Adminisirative Services, lowa 59"?““‘”
endar
Department of Nurmber
Recipient Information
District® Waukee Community School Distriet

st the drop-down meny ko sefect the districk name,

County-District Number* 25-6822
This Reld should it automaticalty bosad on the choice above. If the rumber Hsted does not match with the district selected, contact Tom Cocley at

$15-281-1700.

Henerific pr.
Natme of Supearintendent” Dave Wilkerson
Telephone Number* 515-987-58161
£-mail Address* dwilkerson@waukeeschools org
Street Address® 560 Southeast University Ave.
City* Waukee
State” iowa

Usge the drop-dovm menu to select the state,
Zip Code* 50263

hitps://www.jowagrants.gov/getApplicationProposal.do?documentPk=1413741 887810&... 12/1 6/2014



TowaGrants

TLC Application Confact

Honeyific
Name of TLC Contact* " Michelle Lettington.
Telephone Number 515-887-5161
E-mail Address* migttington@waukeeschools.org
Street Address* 580 Scutheast University Ave.
City* Waukee
State* lowa
Use the drop-down many & select the state,
Zip Code* 50263
Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This summary should highlight
your vision and goais and describe how the primary components of the plan connect to one ancther. {5,000 characters maximim)

This document provides a summary of the Waukee Community School District Teacher Leadership and Compensation Plan.

Waukee chose the comparable model to best meet the needs of the growing district. The model aligns with Waukee’s current mission, dedicated fo
optimizing individual learning and potential for success in a global community, which serves as a catalyst for improving classroom practice and
meeting district and statewide goals. The comparable model supports teacher leadership as an avenue for all teachers o exce and advance in the
profession while learning from outstanding peers and contributing to improvemests in student learning. The articutation of the plan enables
teachers to pursue a variety of career pathways and assists Waukee in achieving the following goals:

1. Provide leadership opportunities that reflect the aspirations of highly effective teachers and promote innovation within the profession,

2. Improve support for new teachers through a-comprehensive mentoring and induction system dedicated to co-creating high-quatity classrooms
through collaboration and coaching.

3. Strengthen implementation of curriculum, quality instruction and assessment practices to improve student learning,

4. Support teacher leaders in becoming champions of professional growth for all teachers.

5. Promote coliaboration and iearing within the district, corpmunity and state.

The TLC plan enhances the mentoring and induction program for new teachers with the addition of instructional mentors, creates new curriculum
leadership roles to support implementation of the lowa Core, and expands the existing instructional coaching program. While the four pathways
shown below are not a hierarchy, they atiow an increasing nuraber of teachers to utilize and develop leadership skills as they build capacity
collaboratively with peers, plan and deliver professional learning, and promote student learning across the district.
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iCareer ICareer Career Career
Pathway 1 Pathway 2 Pathway 3 Pathway 4
Cuarriculum Building Enstructional  [nstructional
Lcader Mentor Mentor Coach/
Strategist

The Waukee Teacher Leadership and Compensation Plan strengthens many of the current school improvement structures white creating additjonal
opportunities to enhance teacher leadership and improve student leasning,

Piease select the TLC model number that most closely resembles your district plan.

TLG Model Number Model 3 - Comparable Plan

Narrative

Using Part 1 application narrative from

Year 17" Yes
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part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximam)

Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.
£} A degcription of how each stakehotder group (tzachers, administrators, and parents} engaged in the process and contributed to the development of the plarn,

¢) A description 0f the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents who are not a member of another
stakeholder grouph

a. The Waskee Community School District utilized the planning grant funds and resources to develop the Teacher Leadership and
Compensation pian (TLC). The district received $33,646,00 for this work.

Initial stages of the plan invoived the School Improvement Tean: members attending various grant planning sessions, This included the
TLC; plan development workshops sponsored by Heartland AEA and SAI to review the Teacher FLeadership and Compensation models and
deepen a collective understanding of the grant writing process.

The Waukee TLC committes was developed to include a variety of stakeholders, including career and new-to-profession teachers,
principals, parents, instructional coaches, and district administrators. Planning grant funding in the amount of $10,207 was used to pay staff
for their time outside of contract hours. The team met for a total of 12 hours on December 3, 10, and 17, After careful consideration of each
option for the plan, the team chose the Comparable Model as the most appropriate fit for the district. This model provided the flexibility to
align current district structures and processes with additional teacher leadership opportunities. These opportunities will serve and support
the district’s mission and visiozn.

To further support alignment with the vision, planning grant funding in the amount of $11,750 was used to send a team to the High Impaci
Instruction conference, facilitated by Jim Knight, Director of Kansas University’s Coaching Project. The Kansas Coaching Project studies
factors related to professional learning and how 10 improve academic outcomes for students. The learning from the three day conference
contributed Lo futore leadership goals for this team and the district’s plan for teacher leadership opportunities.

Pianning grant funding in the amount of $1,200 was utilized to purchase professionat leadership resources, including: The Work of Leaders
by Straw, Scullard, Kulkkonen, & Davis;, Unmistakable Impact by Jim Knight; Coaching Classroom Instruction by Marzano and Simms;
Awakening the Sleeping Giant by Katzenmeyer and Molier, Creating Innovators by Tony Wagner. These resources support our vision of
teacher leadership in Waukee.

The remaining funds will be wtilized fo support additionat professional learning opportunities for teacher leaders and any additional
committee work.

. The Waukee TLC committee was developed to include 2 variety of stakehoiders, including career and new-to-the-profession teachers,
principals, parents, instructional coaches, and district office administration. This group engaged in discussions around the various TLC
models, reviewed current processes and leadership epportunities in the district, and reflected on shared [earning around teacher leadership.
The group identificd district needs and fecused on the FLC Comparable Model to identify the teacher leadership roles that will best serve
our studsnts. The group developed and agreed upon the leadership pathways of mentors, instructional coaches, and curricutum feaders for
these roles. These roles were defined as part of the committee’s contribution fo the development of the plan and are further articulated in
parts five and six.

c. The Wankee TLC committee devised a collshorative system of support to ensure district commitment. Key groups were represented by
teachers, administrators, and parents. Members of the TLC committee met with various stakehoider groups including the School
Improvemest Advisory Commitiee (SIAC), the Waukee Board of Education, the Waukee CSD Foundation Board, Waukee Education
Association (WEA), and the Waukee Teacher Quality Team.

Teachers on the TLC committee discussed the plas throughout its development with building feadership teams and professional learning
communities. Leadership from the teackers on the committee contributed to widespread support of the plan across the district.

Administrators on the TLC commitiee shared components of the plan among district administrators to ensure there was unanimous support
and commitment for each of the teacher leadership roles.

Parent input was utilized as the plan was developed. Support from the district SIAC commiltee and the Parent Teacher Organization (PTO)
was affirmed. These groups shared unanimous support of the plan in its design to best meet the needs of our students and teachers.

In addition, the plan was approved by:

+ Teacher representatives from every building in the district

= 100% of administrators

» Parent representatives from every building in the district

+ All school board members

+ 100% of the instructional coaches

« The Waukee Education: Association (leadership representatives from each building)

htps://www.iowagrants.gov/getApplicationProposal.do?documentPk=1 413741887810&... 12/16/2014
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A district wide bulletin regarding the plan was released to all stakeholders in early December. Feedback from respective groups weighed
into the final revistons to the pian. : .

These groups engaged in coliaborative discussions around each component of the plan, offered specific feedback for revisions, and
communicated to their respective peers. Stakeholders made various revisions throughout the process which added value to the leadership
roles in significant ways. The following examples are ways in which these revisions were applied to the plan;

* The curriculum feader pathway was developed and qualifications were further defined through the collective ideas of many teachers,
coaches, WEA members and administrators,

* The input from parents and the school board wes helpful in developing a stadent focus within each of the various pathways. This focus
aligns with district goals in supporting stedent learning,

- The additional instructional coaching roles are supported by data collected throiigh a districwide survey of teachers evidencing the
benefits for continuing and expanding the role of instructional coaching, . .

Collective support and commitment of this plan was an identified priority and goal for the TLC committee. The team reached this goal as
evidenced in the high degree of collective commitment from each of the respective stakeholders,

Narrative

Using Part 2 application narrative from Year 17 No

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC plan. In your description,
piease explain the {ocail context (inciuding relevant student achievement data and existing goals) and how the pian wiil be tailored to that
context while alsc working toward the statewide goals of the system. (5,000 characters maximum}

State Goals:

«attract able/premising new teachers;

-retain effactive teachers;

-promote collaboration among teachers;

-reward professional growth and effective teaching; and
-improve student achievement.

Waukee's TILC Vision:

The Waukee Community School District’s TLC vision Is 16 improve student learning and influence a culture of leadership through the expertise of
highly effective teachers, collaboratively engaged in job-embedded professional learning. The TLC plan will strengthen the district’s mission,
“Dedicated to optimizing individual learning and potential for success in a global community,” which serves as the foundation and catalyst for the
work of the district.

Waukee’s TLC Goals:
Implementing a high-quality plan with fidelity is essential to fulfiiling our district’s TLC vision. The planning commnittee supports the following
five goals for transforming teacher leadership and improving student learsing in our district:

1. Provide leadership opportunities that reflect the aspirations of highly effective teachers and premote mnovation within the profession.
2. Improve support for new teachers through a comprehensive mentoring and induction program dedicated to co-creating high-quality
classrooms through collaboration and coaching,

3. Strengthen implementation of curriculum, goality instruction and assessment practices to improve student learning,

4. Support teacher leaders in becoming champions of professicnal growth for all teachers,

5. Promote collgboration and learning within the district, community and state.

Local Context

The Waukee School District is committed to professional learning that supports a positive school culture while enhancing leamning for all stadents.
This coltective effort is achieved by raising expectations and awareness of learning objeotives, refining pedagogical skills, designing deliberate
interventions, and creating a results-oriented environment. We are dedicated to selecting teacher leaders that have a strong influence on the
professional learning community. .

“Schools are...professional organizations for teachers, with their full potential realized only when teachers regard themselves as members of a
professional community. ” (Danielson, 2013, p. 14)

Watkee selected the Comparable Mode! to align with our distriet’s Theory of Action and meet the needs of our growing district. The goals
tdentified in the plan are aligned with the teacher leadership roles preposed and will serve as a catalyst for improving clagsroom practice and
meeting district and statewide goals, With teachers and students as the driving force, Waukee will expand on the work currently underway in the
district. We have identified many areas for improvement around student learning in which these leadership roles will play a key role in reaching
these goals. Our current annual improvement goals focus on stedent achievement in reading, math, and science at various grade levels across the
district. With an intentiona focus in these core areas, we hope to: .

+ Raise overall student achievement
* Reduce the achievement gap among our sub-groups of students

https:/fwww iowagrants.gov/getA pplicationProposal.do?documentPk=1413741887810&...
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- Increase the number of students in the advanced proficiency levels on focal assessments and lowa Assessments
« Meet our SINA goals in the areas of reading and math

The teacker leadership roles defined in the TLC plan will support teachers in ali content areas and grade levels with this work. Al} leadership roles
are invelved in data-analysis, academic goal sctting, instruactional support and collaborative teaming lied to these improvement goals, Teacher
leaders will assist with the articulation of the curriculum, shared understanding of assessment, research-based instructional practices, and
professional learning for ali teachers. Our hopes for the future of Waukee teacher leadership is butlt upon the the process of improving practice and
positively impacting student achievement.

Vision of Statewide TLC system

The Waukee TLC plan aligns with the vision set forth by the Towa Task Force on teacher Jeadership. All five state goals are reficcted within the
locally defined goals of our compargble model. Waukee hopes to farther our learning arouad teacher leadership by forming alliances, networks,
and professional learning from districts within our region and across the stale. This coherent system allows for us to learn from each other in taking
on student achievement goals from a collaborative stance. Any student in Towa is within our collective responsibility. This statewide alliance has a
positive and direot impact on student achievement.

Using Part 3 appfication narrative from Yoear 17 Yes

Part 3 - Describe how the TLC plan will connect to, support and strengthen the district’s key schoof improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Towa Core implementation. (5,000 characters maximum)

The Waukee Teacher Leadership and Compensation Plan will support and strengthen many of the school improvement structurss, processes, and
initiatives we have in place and contirue to develop.

PLC Process and Response to Intervention

Waukee Commanity School District believes in optimizing individual icarning and potential for all students, We strive to differentiate
effectively in order to meet the diverse needs of our students. The framework for meeting the needs of ail siudents is iltustrated below and begins
with quality core instruction, including opportunitics for small group and varied independent practice. Coliaborative teams worlk together using a
systematic appreach to review essential learnings, identify specific arcas of improvement or enrichment, and engage in insiructional decision-
making, Interventions are provided in addition to core instruction, and PLC teams meet regularly to review data, analyze the effectiveness of the
intervention, and make adjustments to instruction.

Use putangions of the
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Classroom teachers at all levels provide core instruction, including opportunities for differentiated small group and varied independent
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practice based on student needs. Groups are adjusted flexibly based on classroom formative assessments. Teachers collaborate to improve core
instruction and support students requiring ensichment or intervention. The Waukee TLC plan airms to strengthen core instruction and the levels of
support in place for targeted intervention.

Specifically, the pian strengthens our structures and support of student learning by expanding opportunities for teacher leadership. Teachers
review instructional sirategies and analyze formative assessments in collaborative teams. The teams review ongoing progress monitoring data and
make decisions for core instruction, revisions o the targeted interventions, and make shifts 1o more intensive intervention plans as needed. At the
intensive level of intervention, the team will consider additional diagnostic data and instructional strategies. Additional teacher leadership suppert
will strengthen the work of these teams through goai-setting, modeling, coaching, and professional learning. The Waukee TLC plan aflows for
additional support in these specific areas by developing eadership opportunities for instructional strategists, coaches, and mentors,

lowa Core Implementation

. The Schoel Improvement Team, in conjunction with the instractional coaches and principals, ugflize the curriculum process to review and
align the lowa Core Curriculum. District curriculum teams work through a systematic process of unpacking the lowa Core, aligning benchmarks
and objectives, and incorporating the Universal Constructs and Characteristics of Effective Instraction into practice. The activities, resources and

12/16/2014
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timelines are established collaboratively to ensure professional development and instructional supports are in place for the development and
maintenance of lowa Core implementation. :

The Waukee TLC plan will enhance the support necessary to ensure the implementation phase of this process Is successfil. The Waukee
TLC plan allows for a sronger support system within each building for the implementation process through the addition of curriculum leaders and
instructional coaching positions.

These additional positions will support Waukee in utilizing ongoing professional learning around the Towa Core. Specifically, these
leadership roles will support collaborative conversations to clearly identify what we want students to know, understand and do, as well as clarify
the multiple processes necessary for implementation of the standards and best practices by all teachers. Teacher leaders will work closely with
instructional coaches, curriculum facilitators and administrators during curriculum meetings, early dismissal days, weekly PLCs, and inservice
days to ensure all teachers have a thorough understanding of the intended eurriculum.

Instructional Reunds

Waukee administrators have heen participating in fnstructional Rounds as defined by City, Elmore, Fiarman and Teitel (2011).
Administrators engage in professional dialogue and collaboration to develop a shared understanding of high quatity instruction. This professional
learning supports the work of administrators as they engage in colfaborative teams throughout their buildings. The Waukee TLC pian will allow
instructional coaches, teacher feaders and building Jeadership teams to work with administators to strengthen the support systems of instructional
improvement and build capacity across the district.

Mentoring and Induction

Waukee’s mentoring and induction program promotes research-based teaching practices aimed at improving teaching and learning, Highly
effective teachers are selected to mentor our newest teachers as they develop a deeper understanding of Waunkee’s high expectations for teaching
and learning, The TLC plan wiil help enhance the program’s potential and provide additional opportusities for teacher leaders to support our
newest professionals in addition to career teachers new to the disirict through job-embedded collaboration and in-class modeling,

Professional Development

Waukee utilizes the lowa Professional Development Model (IPDM) to support implementation of the lowa Core alongside other district
professional development goals. Teacher leaders are active paticipants in professional development planning in each building with administrative
support from the school improvement team at the district level. Instructional coaches/strategists work collaboratively with administrators and
teachers to develop quality professional development alipned with building goals. Mentors, curriculum leaders, and other teachers will contribute
to the develapment and facilitation of the learing,

Using Part 4 application narrative from Year 17* No

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed it the current program and how your TLC plan will address these gaps.
(5,000 characters maximum}

Improving Wankee Teacher Entry through Mentoring ¥ eadership Roles

Providing high levels of support to beginning teachers is a priority in Waukee. As a growing district, we hire more than 60 certified staff cach year
to fill positions across the district. A high-quality mentor and induction process is vital to the success of both teachers and students.
Research by Wiltiam Sanders, as summarized by Robert Marzano, reveals dramatic differences between students who spend a year with a highly
effective teacher as opposed to a less effective one.
On average, the most effective teachers produced gains of about 53 percentage poinls in student achievement over ane year, whereas the
least effective teachers produced achievement gains of zbout 14 percentage poinis over one year (Marzano, 2003, p.69).

Waukee’s TLC plan will create additional teacher leadership positions to promote the effectiveness of our beginning teachers, as wel as teachers
new to the Waukee system. The additional positions, analysis of the current program, and areas of improvement to the program are detailed below.

Improved Entry Plan

Waukee’s two leadership pathways: Instructional Mentor and Building Mentor will provide teachers with an improved entrance into the profession
as weil as support teachers that are new to the district.
The fustructional Mentor role includes:

* Supporting new to the profession teachers for the entirety of their first year

+ Co-teaching in the elassroom for extended periods of time (3-4 weeks)

« Job-embedded, mutual support through modeied whole class, smatl group, one-on-one, & collaborative lessons

» Co-creation of the learning environment & lesson design

+ Participating and modeling in PLCs, data analysis, and parent communication

» Increasing support for students in classrooms with first year teachers

+ Collaborating with building mentor and instructional coach

‘The Building Mentor role includes:
- Supporting new to the profession teachers for their first two years
- Facititating professional learning and networking af monthly mentee seminars
+ Weckly support and job-embedded leaming
+ Supporting mentees through learning-focused conversations & professional dialogue and reflection
* Providing feedback that is data-driven and aligned with professional teaching standards

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1413741887810&... 12/1 6/2014
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Analysis of Current Program
Evidence from the 201 3-2014 Mentoring and Induction Program Evaluation survey identified the following gaps in Waukee’s current program:
1. Non-specific instructional support and feedback
2. Insufficient professional development and support for mentors & beginning teachers
The TLC leadership roles will address these gaps through
1. Cbserving exceptional practice
2, Ongoing, job-embedded, & high-quality professional learning
These are further articulated in the subsections below.

Observing Exceptional Practice

This addresses an area of improvement identified in our cuerent system around “ronspecific instructional support and feedback”. New teachers
want specificity in improving their practice instead of generic and discormected feedback. The Justructional Mentor roie provides a unigue co-
created learsting expetience that will be uniike any other in a teacher’s career, Both leadesship positions target the current gaps in Waukee’s
mentoring and induction program by using modeling, collaboration, and co-teaching opportunities as a foundation for ongoing support.

“Teacher expertise is at the foundation of increasing teacher guality and advancements in teaching and learning. This expertise becomes

and collaborate with teaching colleagues.” (York-Barr, & Duke, 2004, p. 258-259)

This intensive and specific support will accelerate the effectiveness of new teachers. The collaborative approach to moving teaching practices
forward through real-time data wilt help new teachers reach optimal effectiveness with a high impact on student learning.

Narrative

Waukee's TLC leadership roles {or supperting new teachers are directly aligned with opportunities for observing exceptional instructional practice.

more widely available when accomplished teachers model instructionad practices, encourage sharing of best practices, mentor new teachers,

Using Part 5 application narrative from Year 17* No
Part 5 - Describe each of the proposed teacher leadership roles in your ptan. {10,000 characters maximum)

Please inciude the following information in your narrative:

a} A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend engaged in student instruction
and the percentage of time each role witl spend performing teacher Jeader dutfes.

b} A description of how each of the new rales fit together, as well as with any existing teacher jeadership roles, to create a coherent instructional iraprovement

sérategy that witl strengthes instrustion and improve student learning and student achievement throughout the district,

a.

Waukee's Comparable Plan Model

The TLC committes identified four specific leadership roles to support district needs and legislative guidetines. These differentiated pathways will
be interwoven 1o create a comprehensive approach o fulfilling TLC goals:

1. Provide leadership cpportunities that reflect the aspirations of highly effective teachers and promote innovation within the profession.

2. Improve support for new teachers through a comprehensive mentoring and induction system dedicated 1o co-creating high-quality classrooms
through cofaboration and coaching.

3. Strengthen implementation of curriculum, quality instruction and assessment practices to improve student learming.
4. Support teacher leaders in becoming champions of professional growth for aH teachers.

5. Promote collaboration and learning within the district, community and state.

hitps://www.iowagrants.gov/ getApplicationProposal.do?documentPk=1413741887810&...

Carcer Career Carecer (Career
Pathway 1 Pathway 2 Pathway 3 Pathway 4
Curriculum Bailding Instructional  [Instructional
{.eader Ventor Mentor Coach/

I Strategist
Curricalem Leaders Qualifications:
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{(approximately 8¢)

+ Demonsirates working knowledge of standards, benchmarks, and
objectives and articulates what students need to know, understand,
and be able to do,

Demonstrates implementation of the Core, including infusion of 27°
Century Skills and Universal Construets 1o support authentic
learning experiences.

Demonstrates implementation of research-supported instructional
and balanced assessment practices, supporting differentiation and
integration of skills and concepts.

Demonstrates growth as a teacher leader as evidenced by
evaluations and observations.

Demonstrates understanding of key processes in a Professional
Learning Community.

Ability o provide teacher professional development in instructional
skills and strategies.

Demonstrates willingness and desire 1o be coached in order to
continue to grow professionally.

.

.

Additional Days/Release Time: Curriculum Leaders® contracts shail be 1
day Jonger than career teachers’ contracts, and the additional day shall be
used to strengthen instructional leadership and to engage in professional
learning and planning to support the implementation of new curriculum in
the core areas. In addition, Curricuium Leaders will be provided substitute
coverage for up to 5 days each school year for the puspose of curricuium
articulation and building level implementation support.

Teaching Load: Curriculum Leaders will teach full-time.

BDutics:

- Collaborates with the district school improvement team and district
administrators to implement the Jowa Core in the areas of literacy,
miath, science and social studies.

Aftends district currioulum meetings to assist in the development of
curriculum documents and the planning for implementation.
Collaborates with coaches and administrators to develop and deliver
professional learning,

Works strategically with teachers in planning, monitoring,
reviewing, and implementing new curriculum.

Supports teacher growth and reflective practices related to core
cugriculum and assessment implementation.

Actively participates in collaborative problem solving and reflective
practices, which include but are not limited to professional fearning
groups, peer cbservations, grade level planning, and weekly PLC
meetings.

Engages in the development, adoption, and implementation of
curricular materials and resources.

+

*

.

Building Mentor

(approximately 83)

https://www.iowagrants.gov/ getApplicationProposal. do?documentPk=1413741887810&...

CGualifications:

+ Demonstrates growh as a teacher leader as evidenced by
evaluations and cbservations,

Qualifies as an effective, successful, and knowledgeable
professional who willingly accepts the responsibility of facilitating
professional growth and support of a colleague through a mutuatly
beneficial relationship.

Effectively communicates and actively supports Waukee’s
mission/vision.

Demonstrates ability to implement the Framework for Meeting the
Nezds of All Students (differentiation).

Understands and supports Professional Learning Communities.
Demonstrates in-depth knowledge about best practice in curriculum,
assessment, and instruction {Waukee SBOs, formative assessments,
workshop modei, SBAR, etc.)

Possesses a willingness to have leaming-focused conversations that
empower a new teacher to problem sotve and think independently.

.

iAdditional Days/Release Time: Mentors® contracts shall be 2 days
fonger than career teachers’ contracts, and the additional 2 contract days

jshall be used to strengthen instructional feadership, to engage in

Page 8 of -17
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professional Jearning and to support teachers through New-to-Waukee
professional learning.

Teaching Load: Mentors will teach full-time.

Dutics:

- Participates in mentor training and professional learning (2.8

Cognitive Coaching}.

Gains a thorough understanding of Enhancing Professional Practice;

A Framework for Teaching (Daniefson Framework), the Jowa

Teaching Standards and Criteria, and the correlation between the

two.

Works intensely with mentee throughout the pre-service days.

Meets with mentee daily during the first week of schools.

Meets regularly with mentee during the school year,

Observes mentes and engages in a learning-focused conversation

following cbservations (peer coaching).

Models and guides the mentee through Waukee’s Framework for

Meeling the Needs of A Students.

Models and guides the mentee through the PLC process.

Models and guides the mentee through the Danjelson Framework,

reviews the essential components in the Danielson Domains and

their corresponding lowa Teaching Standards.

+ Assists the mentee in preparing for observations.

« Provides detailed information to the mentee as outlined in the
Waukee Mentor Marnual.

.

-

+

Fostructional Mentor

(approximately 5)

CGozlifications:

Demonstrates growth as a teacher leader as evidenced by
evaluations and cbservations.

Qualifies as an effective, successful, and knowledgeabie
professional who willingly accepts the responsibility of facilitating
professional growth and suppert of a colieague through a mutually
beneficial reiationship.

Effectively communicates and actively supports Waukee’s
mission/vision.

Demonstrates ability to implement the Framework for Mecting the
Needs of All Students {differentiation). .

{nderstands and supports Professional Learning Connmunities.
Demonstrates in-depth knowledge about best practice in curriculum,
assessment, and instruction {Waukee SBOs, formative assessments,
workshep medel, SBAR, ete.}

Demonstrates implementation of the Core, including infusion of 2/ o
Century Skills and Universal Constructs to support authentic
learning experiesnces.

Demonstrates willingness and desire to be coached in order o
continue to grow professionaily.

Demonstrates understanding of Danielson’s domains and
components.

Possesses a willingness Lo have learsing-focused conversations that
empower a new teacher 1o problem solve and think independently.

.

-

.

.

.

IAdditional Days: Instructional mentors’ contracts shalf be 3 days longer
ithan career teachers” contracts, and the additional 3 contract days shall be
used to strengthen instructional leadership, to engage in professional
tearning, and to support teachers new to the profession.

‘Teaching Load: Instructiona) mentors engage full-time in supporting and
co-teaching with teachers new to the profession.

Duties:

Page 9 of 17
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Observes and coaches teachers new to the profession regarding
_instruction and assessment practices,
Co-teathes with teachers new to the profession for extended periods
of time.
Works with grade level/content level teams to review progress; plan
for improvement,
Assists individual teachers with JTPDP and building goals.
Maintains regutar collaboration with building and district leaders.
Utilizes data o assess student achievement.
Extends own professional development and research-based
instructional strategies.
Assists with new teacher induction process.
+ Coltaborates with building mentors and instructional coaches to
promote consistency and continued shared learning.

.

.

+

.

Instructional Coach/Strategist

approximately 17)

https:/fwww.iowagrants.gov/getApplicationProposal.do?documentPk=141374188781 0&...

Qualifications;

* Previous instructional coaching experience, preferred.

Proven ability to work with diverse groups, including teachers,
administrators, and students.

Demonsirates understanding of key processes in a Professional
Learning Community.

Proven ability 10 read and interpret a variety of types of data and
expertise in data-driven decision-making to guide instruction and
grouping patterns of students,

Proven ability to provide teacher professional development in
instructional skills and strategies.

Proven ability to understand and interpret the Framework for
Meeting the Needs of Al Students, as well as implementation of
Multi-Tiered System of Support.

Demonstrates implementation of research-supported instructional
and balanced assessment practices, supporting differentiation and
integration of skills and concepts.

Demenstrates implementation of the Core, including infusion of 2/
Century Skills and Universal Constructs to support authentic
learning experiences.

Demonstrates witiingness and desire to be coached in order 1o
continue to grow professionally.

Demonstrates understanding of Danielsor's domains and
COMpPOnEnts.

.

-

»

+

-

Additional Days: Instractional coaches’ and strategists’ contracts shall he
5 days [onger than career teachers’ contracts, and the additional 5 contract
days shall be used to strengthen instructional leadership, to engage in
professional learning, and to support teachers through Ncw-to-Waukee
profcssmnai learning.

Teaching Load: Instructional coaches and strategists engage full-time in
instructionai coaching.

Duties:

+ Observes and coaches teachers regarding instructional practices.

« Provides strategies for improvement to staff, based on data analysis.

+ Works with grade level/cantent level teams to review progress; plan
for improvement,

+ Supports staff through job-embedded learning.

* Assists individual teachers with ITPDP and building goals.

+ Maintains regular collaboration with building and district leaders.

« Utiiizes data to assess student achievement.

= Colleots and report data as required.

* Works with butiding and district leaders to develop and detiver
differentiated professional development.

+ Extends owsn professional development and research-based
instructional strategies.
+ Assists with new teacher induction process.
« Collaborates with strafegist and insfructional coaches to promote

consistency and continued shared learning.

Page 10 of 17
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b )Leadership roles described in Waukee's TLC plan fit together to create a coherent instructional improvement stralegy, enkancing current school
improvement structures and processes currently in place. Each teacher Jeadership rele in the TLC plan supports the improvement of instructional
practice, the use of assessment data to foster learning, and implementation of the 1A Core, :

All Waukee teacher leadership roles are interdependent and are gnided by Waukee's vision of student learning. A research-driven focus on the best
instructional, assessment, and curricujum practices for improved student learning is fhe common thread among alf rotes. These leadership positions
are designed 1o create a coherent, job-embedded system of support for each teacher in Waukee throughout their career.

Using Part 6 application narrative from Year 17 Yes
part § - Describe how teacher leaders will be selected. (5,000 characters maximum)

please include descriptions of how the district witl determine and evaluate the following in selecting teacher leaders:
#) Prior demonstrated measures of effestiveness.

b) Prior demonstrated professionat growth,

a Teacher leaders defined in Waukee's Teacher Leadership and Compensation Plan will be selected based on evidence-based quatifications
aligned with district goals and specific to the scope of each role. A selection committee made up of an equal number of teachess and administrators
will review, interview, and select applicants as part of the district’s pre-established process for the various teacher ieadership roles.

Building Mcntor Qualifications:

- Meets the requirements of a career teacher, is entering his/her fifth year.

Demonstrates “proficient or distinguished” indicators as a teacher as evidenced by evaluation criteria.

Qualifies as an experienced, sucoessful and knowledgeable professional who willingly accepts the responsibility of faciliating professional
growth and support of a colleague through a mutually beneficial refationship.

Effectively commusicates and actively supports Waukee’s mission/vision.

Demotstrates ability to implement the Framework for Meeting the Needs of All Students (differentiation).

Understands and supporis Professional Learning Communities.

Demonstrates in-depih knowledge about best practice in curricutum, assessment, and instruction (Waukee SBOs, formative assessments,

workshep model, SBAR, etc.)
Possesses a willingness fo have learning-focused conversations that empower anew teacher to problem solve and think independently.

a

.

-

.

Mentor Annual Review of Assignment: All building mentors will meet all annual requirements of the district’s professional growih model,
including peer review. During the annual conference, the mentor will evidence proficient or distinguished indicators to support Charfotte
Danielson’s (2607) Enhancing Professional Practice Domains and Components::

+ 4e: Growing & Developing Professionally

« 4f Showing Professionalism

Instructional Coach/Strategist Qualifications:

Instructional coaches and stralegists meet the requirements of a career teacher.

Demonstrates “proficient or distinguished” indicators as a teacher as evidenced by evaluation criteria.

BA/BS in Education, appropriate to the level, evidence of additional coursework, differentiation experience, and leadership experience
Minimum five years of successful teaching experience/expertise or 3 years of successful caching experience and a Masters Degree.
Previous instructional coaching experience, preferred.

Proven ability to work with diverse groups, including teachers, administrators, and students.

Demonstrates undersianding of key processes in a Professional Learning Community.

Proves ability to read and interpret a varicty of types of data and expertise in data-driven decision-making to guide instruction and grouping
patterns of students.

Proven ability to provide teacher professional development in instructional skills and strategies.

Proven ability to understand and interpret the Framework for Meeting the Needs of All Students, as well as implementation of Response to
Intervention.

Demonstrates implementation of research-supported instructional and balanced assessment practices, supperting differentiation and
integration of skills and concepts.

Demonstrates implementation of the Core, including infusion of 2/ S Century Skills and Universal Constructs to support authentic learning
experiences.

Demonstrates willingness and desire to be ceached in order fo continue to grow professionally.

Demonstrates understanding of Danielson’s domains and components.

+

.

.

-

-

.

*

.

Instructional Coach/Strategist Annual Review of Assignment: All instructional coaches and stralegists will meet all annual requirements of the
district’s professional growtlr model, including peer review. Rubrics specific to muitiple instructional coaching responsibilities will be used as part
of the process, targeling arcas to support professional leaming communities, professional development design, quality teaching, data-driven
decision making, and leadesship.

~ https://www.iowagrants.gov/ oetApplicationProposal.do?documentPk=1413741887810&...  12/16/2014



lowaGrants - _ _ Page 12 of 17

Curriculum Leader Qualifications:

« Curricufum Leaders meet the requirements of a carcer teacher.
Demonstrates working knowledge of standards, benchmarks, and objectives and articulates what students need to know, understand, and be
able to do. .
Demonstrates implementation: of the Core, including infusion of 21" Century Skills and Universal Constructs to support authentic learning
experiences. _
Demonstrates implementation of research-supported instructional and balanced assessment practices, supporting differentiation and
integration of skills and concepts.
Demonstrales “proficient or distinguished” indicators as a teacher as evidenced by evaluation criteria.
Demonstrates understanding of key processes in a Professional Leatning Comrmunity.
* Ability to provide teacher professional development in instractional skilis and strategies.
* Demonstrates wiflingness and desire to be coached in order to continue to grow professionaily,

-

-

.

-

Curriculum Leader Annual Review of Assignment: All curriculum leaders wil meet all annual requirements of the district’s professional
growth model, including peer review. During the annual conference, the curriculum leader will evidence proficient or distinguished indicators to
support Charlotte Danielson’s (2007) Enbancing Professional Practice Domains and Componesnts:

+ ta: Demonstrating Knowledge of Content and Pedagogy ’

+ 4e: Growing & Developing Professionally

b. The Waukee Community School District will support teacher leaders with a professional growth model that contains clear criteria
defining the skills of teaching while recognizing individual teaching and [eadership styles,

Teacher leaders will partner with their principal as they set professional growth goals, These goals will focus on the lowa Teaching Standards and
characteristics of effective teaching as defined by the Charlotic Danielson’s (2007) Enhancing Professional Practice Domains and Components.
These domains and components will be used to evaluate effectiveness and professional growth during the selection process and annual review of
assignment (See part A for detailed criteria). Teacher feaders must align individual goals with district and building goals as they will work to
enhance professional learning across the district. '

Narrative

Using Part 7 application narrative fram

Year 17* No

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional develepment program, {5,000
characters maximum)

Please include the following information in your narrative:

a) A description of the role teacher teaders will play in the creation and delivery of professional development,
b) A description of how the district’s TLC plan aligns with and incorperates the key eferments of the fowa Professional Development Model {tPD).

Click here To access the lowa Professional Deveiopment Model page.

a)Waukee is commitied to instructional leadership and strives to create 2 collaborative culture rich in effective pedagogy and data. While these
aspects of our organization provide a great foundation for the success of the new teacher feadership roles, we want to be intentjonal in supporting
our new teacher leaders with system thinking and leadership skills. As teachers step out of the classroom and gain a broader perspective of
curriculum, instruction and assessment across the district, we will utilize this new perspective to enhance the entire system through professional
development design and delivery. Teacher leadership positions, as identified in the Waukes TLC plan, will piay an important role in aligning
district, building and individual professional development goals, .

Instructional Coaches wilk:

* Work with building and district leaders 1o create professional development aligned with building and district school improvement goals.

* Work with building and district leaders to deliver professional development for building leadership teams, the administrative team, teachers,
and at times, parents and community members.

* Model, observe and coach teachers regarding instructional strategies to improve practice. )

* Assist individual teachers with implementation of their lowa Teacher Professional Development Plan (ITPDP) and support alignment to
building goals.

= Utitize data to assess student achievement and determine needs for adjustments to professional learning,

~ Collaborate with grade level/content level teams to teview student leamning and implement curriculurn, instructional strategies, and
assessmentis for learning,

Instructional Mentors will:
* Assist with the professional leaming of teachers new to the profession by co-creating the learning environment in classrooms.,
* Model, observe and coach teachers new to the profession regarding instructional practices,
* Collaborate with grade level/content level teams to review student learning as a PLC participant with teachers new to the profession to
- implement curriculum, instructional strategies, and assessments for iearning. : : e T
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+ Bngage in learning-focused conversations during professional development with teachers new fo the profession to review student data and

cstablish goals.
« Utilize dala to assess student achicvement and determine needs for adjustments to professional icarning.

Building Mentors will:
» Coliaborate with grade level/content level teams to review student leaming as a member of the PL.C, specifically supporting teachers new 1o
the profession,
- Engage in learning-focused conversations during professional development with teachers new 1o the profession te support implementation of
curriculum, instructional best-practice, and assessments for learning.

Curriculum Leaders will:
« Assist instructional coaches with the planning and delivery of content-specific professional development to support the implementation of
sew curriculum, resources and instractional practice.
« Collaborate with grade fevel/content level teams to review student leaming as a member of the PLC to support the implementation of
curriculum objectives and assesgments.

b.)Waukee utilizes the Jowa Professional Development Model (IPDMj to support implementation of the fowa Core alongside other district
professional development goals. Teacher leaders are active participants in professional development planning in each building with adminisirative
support from the school imprevement team at the district level. Instructional coaches/strategists work collaboratively with administrators and
teachers to develop quality professional development aligned with building goals. Mentors, Curricuium Leaders, and other teachers will contribute
to the development and facilitation of the icarning.

Theory is supported in Waukee with professional learning opportunities for teachers, administrators, and staff. These opportuaities vary depending
on the goals of the building or district but include participation in experiences such as on-site professional fearning, locel and national educational
conferences, education courses aligned with [ocal and online colleges, and courses taught through the state and AEA. This learning is eshanced
through demonsiralions in the classroom by instructional coaches, and will be enhanced for teachers new to the profession with the addition of the
Instructional Mentor role.

Theory is then transferred into PLC conversations with opportunities to reflect on practice and engage in decision making. The new teacher
Jeaderships roles wilk suppert this process as teachers meet to analyze student data and establish student learning expectations. Individuat
professional development goals, aligned with building goals, will be stren gthened as instructionat coaches and instructional mentoss coHaborate on
the design of professional learning to support teachers with cusriculum, instruction and assessment. Ongoing data eollection and evaluation of this
process will inform the need for support and adjustments collaboratively with teachers, coaches, and mentors. All four of the teacher leadership
roles will further enhance PL.C conversations and support the transfer from theory to practice in alt classrooms.

Teacher leadership positions, as identified ir the Waukee TLC plan, will actively support the components of the IPDM. These components include
supporting teachers through learning opportunities, implementation of research-based practices, engoing data coflection to inform instructional
decisions, and evaluation of the process.

Using Part § application narrative from Y
Year 17* 68

Part 8 - Given the state and school district goals, please provide the following information: {5,000 characters maximum)

a) A description of how the district will determine the impact/effectiveness of the TLG plan, including shorf-term and the long-term measures.
b) A description of how the district will monitor and adjust the TLC pkan based on the resulls of these measures,

a. The Waukee Teacher Leadership and Compensation Plan goals:
- Continue to support leadership al all fevels within a professionai learning comimueity.
Expand on current roles, structures, and processes in Waukee,
Continue to atiract highly-effective teachers by offering competitive starting salaries and offering short-term and fong-lerm professional
{earning and fcadership opportusities.
Contirnue to retain effective teachers by providing pathways for career opportunities,
Promote collaboration by developing and supporting oppertunities for teachers within and across the district.
Embrace professional growth and effective teaching by providing pathways for career opportunities that come with increased responsibilities
and time,
Improve student learning by strengthening instruction.

.

-

Y

-

A varisty of measures will be used to determine the ongoing effectiveness of the the TLC plan:

« Teacher leadership roles will be expected to mect all annuval requirements of the district’s professional growth model, including peer review.
During each teacher leader’s annual conference, hefshe will evidence proficient or distinguished indicators to support components specific to
the different teacher leadership roles.

« Teachers new to the profession and new to the district will be expected to meet all annual requirements of the district’s professional growth
model, including peer review. This includes meeting success criteria outlined in the district’s professional growth model specific 1o multiple
Charlotte Danielson’s (2007} Enhancing Professional Practice Domains and Components, . o P
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As part of the district’s professional growth model, four walkthroughs per year will documented for every teacher in the district. Data
gathered in walkthroughs will provide information regarding implemented instructional strategies, use of assessment, student engagement
and the cognitive level of student learning.

As part of the district’s professional growth model, formal observations document performance indicators of all teachers using Danielson
(2007} Domains and Components, as well as performance for each of the lowa Teaching Standards. These data will be monitored to
defermine professional growth and teacher effectiveness.

Ongoing formative data and teacher reflection will be collected at the building fevel to impact immediate professional learning needs asd
adjustments. Notes and reflections from building-level professional development, peer feedback, and P1.Cs will provide a framework for
collecting formative data, .

Surveys will provide information to make adjustments to professional learning and programming (i.¢. mentor/mentee survey, instructional
coaching surveys, etc.)

Student summative data will be monitored (fowa Assessments, NWEA MAP, benchmarking, graduation rate, AP course performance),
Ongeing formative data will provide daily information to impact instruction and professional tearning. Monthly mentoring seminars and
curriculum meetings as well as 2 weekly instructional coaching PLC will provide a framework for collecting formative data.”

* Humean Resources will monitor applicant pools, teacher retention data, annugl evaluations and peer review data.

*

.

-

b, The identified measures detailed above will provide a variety of data points to monitor impiementation of the of the TLC plan and goals, The
School Improvement Team, teacher feaders identified through the TLC selection process, and principals wili monitor the goals detatfed above to
make immediate adjustments as needed. The TLC committee will meet anaually to review the TLC goals and sustainability of the plan within the
existing infrastructure. This monitoring process will allow the district to adjust structares and processes as needed to respond to the changing needs
of students, teachers, leaders, and families.

tsing Part 9 application narrative from Na
Year1?

Part 9 - Describe the school district's capacity to impiement the TLC pian, Cite an example or examples of the successful implemantation of
a past district initiative or initiatives. Include how the TLC pan witl maove into the future systemically as a part of the district’s school
improvement efforts including descriptions of the roles and responsibilities of district personnel respensible for ensuring the success of the
pian. (5,000 characters maximum)

The Waukee Community School District Teacher Leadership and Compensation Pian has been designed to enhance current school improvement

structures and processes, supporting the needs of the district, The following comprehensive plan will assure the district’s ability to sustain the plan
over time.

Process Sustainability

Hiring - Teacher leaders defined in Waukee’s Teacher Leadership and Compensation Plan will be selected based on evidence-based quatifications
aligned with district goals and specific to the scope of each role. A selection commitiee made up of an equal number of teachers and administrators
will review, interview, and select applicants as part of the district’s pre-established process for the various teacher leadership roles. The Waukee
School Improvement Team will establish and oversee a hiring timeline and the process.

Professional Growth - Waukee is committed to instructional leadership and strives to create a collaborative culture rich in effective pedagogy and
data. While these aspects of our organization provide a great foundation for the success of the new teacher leadership roles, we want to be
intentjonal in supporting our new teacher leaders with system thinking and feadership skills. As teachers step out of the classroom and gain a
broader perspective of curricujum, instruction and assessment across the distriet, we wiil utilize this new perspective te enhance the eatize system,
A focus on communication and coaching skills wil be important for feachers new to these reles, as they build trusting relationships with teachers
1o positively impact iastruction and student learning. This will include Cognitive Coaching training, as well as other professional learning
opportunitiss both internally and externally. The Waukee School Improvement Team will overses professional learning for teachers leaders to
ensure they are current with evidence-based instructional and assessment practices. Instructional coaches will meet as a collaborative team weekdy.
Instructional mentors will meet as a coliaborative teamn bi-weekly. Building mentors will attend monthiy seminars and curriculum leaders will
engage in targeted learning during regular curriculum sessions specific to each content area. In addition, The Waukee School Improvement Team
will provide professional learning and ongoing support for new leadership positions.

Additional Supports - AEA partnerships will be important to provide ongoing professional learning opportunities, such as Cognitive Coaching.

Evaluation of Roles - As part of the annual review of assignment, teacher leaders will be expected to meet all annual requirements of the district’s
professional growth model, including peer review. During sach teacher feader’s annual conference, he/she must evidence proficient ot
distinguished indicators to support components specific to histher feacher leadership role.

Rubrics specific to multiple instructional coaching responsibilities will be used as part of the process for instructional coaches, targeting areas fo
support professional learning communities, professional development design, quality teaching, data-driven decision making, and leadership.
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Rubrics specific to Charfotte Danjelson’s (2007) Enkancing Professional Practice 12 Demonstrating Knowledge of Content and Fedagogy and
4e: Growing & Developing Professionally will be used 10 used as part of the annual review of assignment for curricalum leaders, instructional

mentors and buitding mentors.

Monitoring Implementation - The TLC committee will identify specific metrics for monitoring the TLC goals. The Waukee School Improvement
Teasn, teacher Jeaders identified through the TLC selection process, and principals will mon itor formative data to make immediate implementation
adjusiments as needed. The TLC committee will meet at least annuatty to review summative data and to adjust structures and processes to respond
to the changing needs of students, teachers, leaders, and the community. A report of TLC implementation and progress will be shared with the
instructional board commitiee and SIAC comimittee annuaily. In addition, the Board Policy Committee will engage in an ongoing review of board
policies to assure alignment with TLC impiementation.

Communication - Internal and External - Administration and building leadership teams will provide ongeing communication with staff through
a variely of ways. The district will provide ongoing communication to the community regarding professional Jeaming and student achievement, the
foundation of the TLC ptan, as weil as other detaifs 1o keep stakeholders informed of TLC implementation, This will happen through a variety of
ways, including the district bulletin and website. The instruclional board commitiee and SIAC committee will receive annual reporis of progress.

The Waukee Community Schoo! District has the capacity to implement the proposed TLC plan, meeting all requirements of the Comparable
Model, and 1o sustain this vision over time (o support the growing and changing community.

Grant Allocation

Enter the district encollment as repoded on Line 7 of the 2013 Cerliied Enroliment Report. Agtual funcing will he based on the 2014 CF once it is approved by the SBRC, An
amended budaet will be submited if the apolication is aporoved.

To enter the diskrict's cerified entoliment number, select "Edit” af the top of the screen. Onoe the enrciiment feld is complatad, select "Save” o view the Grant Allecation. Then
enter the Budget items and Other Budgef Uses in the space provided.

Certified Enroliment Number* 5288.0
The district enroliment-based aliocation is equal to the cerfified enrofiment number x $308.82.
District Enroliment-Based Aliocation $2,559,500.16

Total Atllocation $2,559,500.16

Part 10 - Budgef ltems

tse of TLC Funds Amount Budgeted
$0.00
$2,410,600.16

Amount used o raise the minimum salary 1o $33,500.
Arcunt designated to fund the salary supplements for teachers in leadership rofes.
Amount to cover the costs for the time leachers in leadership roles are not providing direct instruction na

classroom and to cover the costs when teachers are out of their classroom to cbserve or co-teach with $49,500.00
arother leacher (g.g. hiring emeritus, part-time, or full-time leachers).
Amount used 1o provide professional development refated to the leadership pathways. $100,000.0C
Amount used io cover ofner costs associated with the approved teacher leadership end compensation plan,
These costs must be ltemized and described below end be approved by the lowa Department of Education prior $0.00
fo implementation of your plen.

Totats $2,559,500.16

Other Budgeted Uses - Description
lfem description Amount budgeted
$0.00

Total Allocation Budgeted

Total Peojected Amount to be
Expended $2,659,500.16

If the amoun shown below is (negative), ihe sum tolel of the dofiar amaurnits budgated exceeds the envolimeni-hased allocation.

Remaining Allocation to be Budgeted 30,00
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“Dedicated to optimizing individual learning and po
work of the district.

Using Part 10 application narrative from Year 17*

No

Describe how the TLC budgst is aligned to the school district's goals for the proposed TLC system. The budget narrative shauld make clear connactions between
costs, rales and goals. (5,000 characters maximum) ..

The Waukee Community School Disteict’s TLC vision is to improve student learning and influence a culture of leadership through the expertise of
highly effective teachers, collaboratively engaged in job-embedded professional learning. The TLC plan will strengthen the district’s mission,
tential for success in a global community,” which serves as the foundation and catalyst for the

Implementing a high-quality plan with fidelity is essential to fulfifiing our district’s TLC vision. Use of general fund and TLC grant dollars in
combination will provide a multitude of leadership pathways to support our TLC goals:

1. Provide leadership opportunities that reflect the aspirations of highly effective teachers and prosote innovation within the profession.
2, Improve support for new teachers through a comprehensive mentoring and induction systemn dedicated to co-creating high-quality
classrooms through collaboration and coaching,

3. Strengthen impiementation of eurricutum, quality instruction and assessment practices to improve student learning,

4. Support teacher leaders in becoming champions of professional growih for all teachers.
3. Promote collaboration and learsing within the district, community and state.

The foliowing table outlines the different teacher leadership roles related to use 0f TLC grant funds. These roles are interwoven to create 2
comprehensive system supporting our growing district.

Eeadership Role

Primary Role

¥ Estimated

Extra Days

leacher
Salaries

(current
L!:asefI‘SS) -
pprox. total

Supplemental
Pay/Ind.

{Building Mentor

Support of all
teachers new to the
district through
collaborative team
work

85

2 days

INYA.

52,000 annually

Curriculum
Leader

Support of
curricubum

evelopment and
mplementation

1 day

N/A

52,000 annually

Instructional
Mentor

upporf of teachers
ew to the
rofession through
co-created
earning
nvironment

o

3 days

15435,000

56,080 annually

Instractional
Coach/
Strategist

upport of

videnced based
nstruction and
ssessment practices
n ail classrooms

S days

$1,445,000

510,000 annually

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1413741887810&...

*Please note in order to provide the supports needed by our teechers for sontinual improvemen, general fund doliars will continue to be used for expenses such as substitute
teachers for the teacher leaders, ongoing professional learning for twacher leaders, and other training such as Cognitive Cogching.
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Assurances

please check each of the boxes below. Your plan wili not be considered for approval unless each of the boxes are checked, indicating your
agreement to meet these requirements,

Minimum Salary ~ The school district
will have a minimum salary of $33,500 Yes
for all full time teachers.”

process for teacher leadership roles

will include & seiection comimittee that
includes teachers and admiristrators

who shail accept and review Y
applications for assignment or es
reassignment to a teacher leadership

role and shall make recommendations
regarding the applications to the
superiniendent of the school district.”

Teacher Leader Perceniage -~ The

district will demonsirate a good-faith

effort to attain participation by 25 Yes
percent of the teacher workferce in

teacher leadership rales beyond the

fnitial and career teacher levels."

Teacher Compensation — A teacher
employed in & school district shail not
raceive less compensation in that

districi than the teacher received in the Yes

school year preceding impiementation

of the district’s TLG plan*

Applicability - the framswork or

comparabie system shafl ba applicable v

o teachers in every attendance center es

operated by the s¢hool district”

Feturn to top

lowa.gov — The Official Website of the State of lowa. Duiies Technology Pariners Inc.

hitps://www.iowagrants.gov/getApplicationProposal.do?documentPk=1413741887810&... 1 2/16/2014



