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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



The Vinton-Shellsburg CSD is focused on preparing our students for their future. The district has set priorities and created a

sense of urgency that is based on the challenges we face, the successes we have had, and our vision for the future.

The challenges include all buildings being identified as SINA with one required to undergo restructuring.  The identifications are

based on literacy, numeracy, and attendance rates.  We believe we need to improve our students’ proficiency in literacy and

numeracy as well as increase their engagement. We believe in setting high standards and that all students can learn at high

levels. 

District Goals

The VS school board adopted five goals in response to the challenges. They state that all students will graduate; have

opportunities to personalize their learning; and be served in a safe, nurturing and drug-free environment; additionally, the

district will hire and retain quality teachers and remain financially viable. 

District Initiatives

To meet the goals, we are implementing four district initiatives.  They include:

Implementation of the Iowa Core•

Implementation of Response to Intervention•

Personalization of learning•

Collaboration and collegiality through implementation of PLC’s using the Data Team Process.•

All of our PD work is guided by the IPDM and four questions from DuFours’ work (What is it we want our students to know? 

How will we know?  How do we respond if they don’t / if they do?).

We have teams in place to support answering the questions.  They include:

Alignment Team (A-Team) - focuses on the alignment of our district’s curriculum with the Iowa Core.•

Building Decision Teams (BDT) - guide building PD based on data collection and analysis•

Data Team Leaders (DTL) and their collaborative teams of teachers who work in Professional Learning Communities (PLC) –

coordinate classroom work including assessments and strategies; provide data to the BDT.

•

Response-to-Intervention (RtI)  - there is work being implemented at all grade levels as we work to strengthen core instruction

within every classroom and develop supports for those students needing Tier 2 or 3 interventions.

•

Teacher Quality (TQ) committee - considers our needs, our priorities and how the funds can best address them.•

Instructional Coaches (IC) - one serving our elementary teachers and one serving our secondary teachers - focus on

implementing instructional strategies; giving feedback on fidelity of implementation; collecting and analyzing student data;

developing and providing professional development; leading data team leaders; and participating in committees to ensure

alignment, consistency and continuity throughout the K-12 system

•

Mentors and Induction Coaches – provide support to teachers who are new to the profession and/or new to our district through

a partnership with GWAEA.

•

While we have made progress with our current work, we know there is more work to do. We decreased the number of students

requiring special education services but we still have students who are struggling in becoming proficient readers and in

numeracy. We have one of the highest dropout rates in the state which has several root causes. 

The TLC program provides the opportunity for us to take the solid base we have established and allow us to leverage the things

that are working to go to the next level so all of our students are prepared for their futures.

To make this vision a reality, the district plans to expand the number of IC so that more support can be placed on what happens

within the classroom setting. Leadership teams will be configured to focus more directly on building-level PD and supporting the

work of RTI. The A-Team will be expanded to include a curriculum leader from every area. The mentoring program will

continue to partner with GWAEA and we will provide additional PD opportunities for our Data Team Leaders (DTL) and others

as they expand their skills of working with colleagues in professional learning communities using the data team process. A

District Leadership Team (DLT) will be formed to assure the rigorous process of selecting teacher leaders, monitoring the TLC

program, and guiding the work to make sure the TLC plan is implemented with fidelity. 

As we considered how we would move forward, a TLC Steering Committee was formed with teachers, administrators, parents

and school board members involved. We articulated our vision and goals to accomplish it. 

TLC Vision

Our TLC vision is to improve student achievement through implementing a system that

includes a rigorous selection process to hire and retain the best teachers and leaders who provide on-going PD that is based

on research-based strategies and best practices;

•



is aligned to the Iowa Core and based on the IPDM;•

is delivered in an environment with clearly defined expectations for all;•

provides for collaboration and collegiality amongst all;•

provides on-going support and accountability;•

and is built on trust and respect. •

To accomplish the vision, we articulated three goals. 

TLC Goals

1. Expand the current leadership roles within the district by better defining expectations, training and compensation.

2 Coordinate leadership roles to support the district’s school improvement work including implementation of RtI, PLC’s through

Data Teams, and the Iowa Core through personalized learning.

3. Improve the opportunities for collaboration and collegiality amongst all teachers and strengthen our mentoring and induction

program to reduce the amount of turn-over and increase their teaching competencies. 

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from Year 1?  Yes 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



After hearing of the opportunities provided through the TLC program, our district was excited to create a steering committee to

consider our current reality and then articulate our vision for the future through the TLC application. The committee modeled the

collaborative approach we take for the school improvement work we do –looking at best practices, gathering data, considering

how we need to move forward, identifying measures to monitor and evaluate, and then specifying action steps to make it all

happen.

The steering committee was comprised of a cross-section of teachers and administrators from all four buildings, school board

members and parents. It included individuals in current teacher-leadership positions, the V-S Educational Association, content

areas, special education and specialty areas. The group invited representatives from Grant Wood AEA to attend and participate

in the meetings and they also read the draft application and provided feedback. By having broad representation, many voices

and views were included in the discussion and planning process. The collaborative approach allowed the group to develop a

plan that built on past successes, considered our current needs, and supported the development of goals for the future. 

The committee met once per month for several months with subcommittee meetings in between. The agendas included

reviewing resources shared by the Iowa DE, reading articles on teacher-leadership, learning about the current district

leadership structures and opportunities in existence, articulating current challenges and strengths of the district, developing

ground rules, reviewing input from surveys to teachers, articulating a theory of action and vision, and writing and rewriting

responses to the application’s questions. Representatives from the committee participated in webinars sponsored by Grant

Wood AEA and also solicited assistance from the technical advisor they provided. 

The committee recognized the strengths and the challenges of the district. A major challenge for our district is we have multiple

schools on the SINA list for multiple years. In the area of literacy, we are currently a SINA4 at an elementary, SINA7 at the

middle school and SINA6 at the high school.  In the area of math, we have three buildings on the SINA list: SINA1 at Tilford,

SINA6 at the middle school and SINA5 at the high school. This challenge has propelled our district to create a sense of urgency

for developing a plan to meet the needs of the struggling learners in our district. The middle school is also on the list for

average daily attendance; we have other data that indicate we need to focus efforts on increasing student engagement. 

The committee focused much of the time on developing clarity around our current work and articulating a Theory of Action that

would capture the vision.  It states:  If we:

Have a clear vision and district focus for improvement in the future while recognizing the successes and challenges of the

past,

•

Have all educators effectively collaborate around our data driven instruction that treats each student as an individual,•

Provide and create professional growth and development around research based strategies that supports the Iowa Core and

alignment of our curriculum, instruction, and assessments, 

•

Provide a rigorous selection process for hiring and then offer a robust mentoring program for teachers who are new to teaching

and new to our district,

•

Clearly define expectations and build in support and accountability for teachers which creates an atmosphere that promotes

leadership and collaboration,

•

Have parental, family, and community involvement and engagement,•

THEN:

We create a culture that includes enthusiasm for learning and engages all students in the classroom,•

We ensure all educators have the resources and tools they need to personalize learning for all students,•

We will close achievement gaps and raise achievement for all students,•

All students are prepared for their futures with 21st century skills.•

The steering committee considered how to best write our application.  We determined that we needed to have several district

people assisting with the process as we best know what we have done and what we want to do. A sub-committee (including

representation from teachers, administrators and parents) focused on drafting responses to questions was created. They met

additional times and shared their drafts with others for input. 

The funds from the planning grant allowed members of the steering committee to be compensated for their time, the purchase

of materials and supplies, and the coverage of costs for substitute teachers.

Stakeholders were included in the work throughout the process. All teachers were surveyed about their most effective

professional development and other support needs. The responses showed strong support for the work that is being done this

year but the need to expand it so more instructional support can be given.  A second survey indicated a need for differentiating

our PD support based on individual teacher needs and also included a need to focus on increasing student engagement. The



superintendent provided updates about the planning process through the weekly updates to all staff.  Newsletter articles

outlined the program and vision to parents and community members and they were encouraged to provide feedback and input. 

The committee provided an overview of the TLC program and the components of the district’s application to the VSEA and the

school board. Both of them approved the committee’s plan to move forward to support teacher leadership and increase student

achievement. The entire administrative team has been involved in the development of the vision and subsequent application. It

is more challenging to solicit input from all parents; however, those on the committee were enthusiastic about their support and

commitment to the program. With little exception, there was 100% attendance at the steering committee meetings. This allowed

for all stakeholders to be involved in the development of the plan and demonstrated commitment. 

 

 Narrative

Using Part 2 application narrative from Year 1?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



“Rather than focusing on the character traits and actions of individual leaders – in the heroic America tradition of charismatic

leadership – we will increasingly have to focus on the distribution of leadership.”  (Elmore, 2006, p. 42)

VS TLC Vision

Elmore’s quote captures the intent of our work to develop teacher leaders as we know it will take all of us working together to

improve our district, our effectiveness and students’ achievement. Our TLC vision is to improve student achievement through

implementing a system that includes a rigorous selection process to hire and retain the best teachers and leaders who are

provided on-going professional development that is based on research-based strategies and best practices; is aligned to the

Iowa Core and based on the IPDM; is delivered in an environment that has clearly defined expectations for all; provides for

collaboration and collegiality amongst all; provides on-going support and accountability; and is built on trust and respect.

Our goals to meet our vision include:

1.     Expand the current leadership roles within the district by better defining expectations, training and compensation.

2.     Coordinate leadership roles to support the district’s school improvement work including implementation of RtI, PLC’s

through Data Teams, and the Iowa Core.

3.     Improve opportunities for collaboration and collegiality amongst all teachers and strengthen our mentoring and induction

program to reduce the amount of turn-over and increase their teaching competencies.

Our vision aligns with the district’s goals around students that include all students graduating; all students having the

opportunity for a safe, nurturing and drug-free environment; and all students having the opportunity to personalize their

learning. The district has two other goals that include attracting and retaining quality teachers and remaining financially viable.

Our vision also aligns with the state’s TLC vision.

Our TLC vision aligns with the goals we have outlined in our CSIP. They include increasing the percent of students proficient or

above proficient in reading, math and science. 

Current Reality

As we analyze our students’ achievement data, we recognize we have room for growth and improvement. Three of our four

buildings are on the SINA list for reading and two of the four are on the SINA list for math. Assessment results from NWEA

show that less than 80% of our Middle School students are proficient in reading or math and fewer than 65% of our High School

students are proficient in reading and less than 75% are proficient in math. For the 2011-12 year, our graduation rate was

84.5% and our dropout rate was 3.8%. 

While this data gives us cause for concern, there is reason to believe the initiatives we have started are leading to improved

student achievement and success. Recent data indicates over 90% of our elementary students were proficient in reading as

measured on the Iowa Assessments and NWEA showed almost 90% proficient and almost 93% proficiency in math. Our

graduation rate increased to 88.6% and our dropout rate decreased to 2.5%. 

We have several leadership positions and supports in place that support our district-wide initiatives (implementing the Iowa

Core and Response-to-Intervention within a system of Professional Learning Communities using the Data Teams process).

These include:

Induction Coaches through a partnership with GWAEA to support beginning teachers.•

Mentors who provide transition support to all teachers new to the district.•

2 Instructional Coaches (IC) – 1 who serves the elementary and 1 who serves 6-12.•

Building Decision Teams at every level who develop and deliver PD.•

Data Team Leaders at every level who facilitate their PLC’s.•

Technology Team focused on integrating technology to increase engagement and development of 21st century learners.•

Alignment Team that works to guide district professional development around curriculum alignment and answering DuFour’s

four questions.

•

In order to achieve our vision and goals, we need to expand the support teachers are receiving to work more effectively and

more efficiently. Our two IC have provided classroom support; however, they are able to support only a small portion of teacher

needs. A more connected system of teacher leaders, including additional IC, will allow all teacher leaders to be more effective

in serving more teachers. The leaders will be able to present a consistent message in working to meet our district goals. They

will also provide personalized support needed in classroom and during PD.

Hopes and Aspirations

PLC’s are the foundation of teacher leadership within our district. All of our district initiatives and leadership supports function

as PLC’s and around our PLC’s using the Data Team process. They drive the work our district is doing around RtI and



Personalized Learning as well as implementation of the Iowa Core by focusing on student data and individual student’s needs

and interests. The district’s leadership supports strengthen and sustain our PLC’s through curriculum alignment, professional

development, support of technology integration, and mentoring.  PLC’s, enhanced by leadership supports, are the vehicle

moving our district forward to support and sustain our district initiatives.

As we move forward to make our vision a reality, we will expand the number of instructional coaches from 2 to 6 (2 full-time at

elementary level, 1 at MS, 1 at HS all focused on literacy, math and engagement ; and 2 part-time focused on engagement and

personalization K-12). 

All teacher leaders would support our RtI work by:

assisting with analyzing data related to student achievement;•

providing knowledge of instructional strategies, resources and research-based curriculum; and•

assisting with differentiating instruction.•

Having more teacher-leaders will provide more personalized learning for teachers and support for PLC’s. A better designed

leadership system, focused on collaboration and connecting our work, along with aiming it towards meeting our district goals

will better serve students.

Using Part 3 application narrative from Year 1?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



The TLC plan will support and strengthen the Vinton-Shellsburg Community School District’s school improvement initiatives,

which are related to district goals and highlighted in the CSIP plan. Based on data and research, the district aligned efforts over

the last four years to best serve our students. The district has relied on teacher leaders as an integral part of our school

improvement work. With the TLC program, we will be able to strengthen the quality and implementation of our initiatives.  

Our school improvement work weaves together our initiatives as we answer DuFour’s four questions. Our initiatives include

implementation of the Iowa Core; implementation of Response-to-Intervention; personalization of learning; and

supporting collaboration and collegiality through implementation of Professional Learning Communities using the Data

Team Process.

The following district initiatives and leadership supports, although grouped according to focus area, work in conjunction with

each other in order to best meet the needs of our students and teachers, to achieve district goals, and to improve student

achievement.

Implementation of the Iowa Core – For several years, we have worked to align our curriculum horizontally and vertically to the

Iowa Core.  Curriculum departments have identified essential standards and “I can” statements. With the TLC program, we will

have additional teacher leaders to support the work of revising our essential standards and better articulating our I-can

statements (many are still too broad and in adult language). The Alignment Team will primarily lead the work at the district

level but Data Team Leaders will lead the work in the smaller PLC teams.

Implementation of Response to Intervention – As we analyzed our student achievement data, it became clear that there was

not one specific plan to move all students to proficiency. Instead, we learned we needed to individualize the work. The process

outlined by the DuFour’s questions, and training provided through Solution Tree, has driven our work. Teacher leaders realized

a need for core instruction that ensures all students have access to rigorous grade level curriculum. Additionally, in order for

teachers to implement RtI with fidelity, they need additional training in instructional and assessment strategies including how to

monitor each student’s learning. Implementing our TLC plan will allow for additional teacher leaders, including instructional

coaches, who will further support this work by determining the best ways to utilize school wide support staff in the RtI process

and implementing research-proven strategies. For students to experience personalized learning opportunities, our teachers

need additional support in identifying essential skills, differentiating instruction, and enhancing curriculum. The A-Team will lead

the curriculum portion of the work.  Instructional Coaches in conjunction with Building Decision Teams, Data Team Leaders

and other teacher-leaders, will articulate and assist in the district’s responsibilities and roles in the RtI process.

Implementing Personalized Learning – As we worked with implementing RtI, we identified the need to provide teachers with

more specific support around how to provide students with engaging and personalized learning. Support has been provided

through the use of technology integration, inquiry based units, IEP development and implementation, and ELP programs and

services. Through implementation of the TLC, we will be adding additional Instructional Coaches with experience in

personalizing their students’ learning. IC will allow us to personalize student learning and differentiate student needs through

providing classroom resources, modeling and other support. Data Team Leaders will provide specific support at the grade or

content level. 

Implementation of Professional Learning Communities using the Data Teams Process - The district has dedicated

resources to provide training about Professional Learning Communities and then how to implement them using student data as

a driving force through the process outlined by Angela Perry. The experiences have allowed common philosophy, language and

protocols to be integrated into our work. Instructional coaches, building decision teams and data team leaders have all received

training on how to facilitate the work. By formalizing the appointment, job expectations and compensation for the leaders who

lead this work, we anticipate we will more fully implement our PLC’s. The Instructional Coaches and Data Team Leaders will

take primary responsibility of this initiative. 

Mentoring and Induction – Although not a specific district initiative, the district has partnered with Grant Wood AEA and other

districts to be a part of the i3 Grant Consortium. This has allowed every beginning teacher to have an Induction Coach assigned

who meets with him/her once a week. The work is individualized to each beginning teacher’s needs but follows a framework

that supports our district initiatives and the Iowa Teaching Standards. Mentors are assigned to provide daily support and

guidance for all beginning teachers and teachers new to our district.  This supports the development of collegiality and

collaboration while transitioning them into our culture.

Using Part 4 application narrative from Year 1?  No 



Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



There is broad consensus that regardless of the reform strategy being implemented, the overall quality of a school system rests

on the quality of its teachers and that the quality of the teachers depends on the system in place to support them. The TLC

program will allow our district to expand on the quality work we've already started. We are positioned to align and embed our

current Induction and Mentoring Program with the TLC Plan.

Current Reality and Evidence

We started analyzing our hiring and retention data after the 2011-12 year. The results were concerning.  At the time, we were

providing a building mentor to each person. Using the 2011-12 as our base year, only 83% were here for their second year,

only 50% started the third year; and only one was still with us for his fourth year. Other data suggests over 25% of our teachers

would qualify for early retirement in the next 3-5 years which indicates we will have additional new hires.

Areas for Improvement

We reviewing our attrition rate compared and the number of potential new years, it is alarming as we considered the impact on

our students, on our school improvement efforts, and the financial implications of hiring and rehiring.

At the same time, Grant Wood AEA was reviewing the area’s data and considering how they could support teacher recruitment

and retention. Across the state, 30.7% of teachers were leaving the profession within their first 3-5 years in education.  GWAEA

wrote and received a grant to offer a program as a consortium to area schools. Starting with the 2013-14 year, Induction

Coaches were provided to every first and second year teacher allowing specific and personalized support for each mentee. 

TLC Plan to Address Gaps

The TLC committee articulated a goal to address our needs.  We will improve the opportunities for collaboration and

collegiality amongst all teachers and strengthen our mentoring and induction program to reduce the amount of turn-

over and increase their teaching competencies. The TLC program will support our work in four ways.

1. We will continue our partnership with Grant Wood and the i3 Consortium.  Induction Coaches will be provided to all 1st

and 2nd year teachers who will meet with the mentees 1-2 hours per week and would provide differentiated support; provide

collaborative observations for mentees to visit other classrooms; provide instructional planning; support data analysis of student

work; model instructional strategies; help develop class profiles, understand pedagogy and identify resources; provide support

in creating formative assessments; assist with communicating with parents and families; engage in reflection activities around

classroom environment, student engagement and differentiated instruction; conduct triad conversations involving an

administrator; and support district initiatives, Iowa Teaching Standards and the Iowa Core. 

2. We will offer two levels of mentoring support (1st layer - Induction Coaches; 2nd layer – Building Mentor) to ensure

all beginning teachers receive the support necessary to build confidence, competence and reflective practice.  We

would also provide a building mentor to all teachers who are new to the district who have previous teaching experience.

3. We will provide teachers support who are new to the system.  As summarized by the table below, all teachers new to the

district would receive specific support from the Instructional Coaches and Professional Learning Communities along with their

building principal and Director of Curriculum and Technology.

The support can be visualized in the following table:

Level of Support Role Focus of Work Frequency of Meetings

GW Induction Coach (see above) Formative/Summative 1-2 hours per week

Building Mentor Go-to person for questions As needed Weekly

Instructional Coach Support literacy, numeracy,

pedagogy, RtI

Varies with teaching

assignment

TBA

PLC Team Support building initiatives;

data analysis and instructional

strategies

Structured within PD In-service time

Building Principal Triad conversations with GW

Coach; evaluation, leadership

Informal and Structured As requested by either

Director of Curr & Tech Connection between Induction

Coach and Admin Team

As Requested Infrequent

4. We will recruit and retain highly qualified teachers to the district.  We believe that as we implement our school

improvement efforts (supported by the TLC program), our student achievement will increase and we will become known for how

we support and train our teachers.  Our teachers will have the reputation of being highly qualified, knowledgeable, and have



opportunities for career advancement through leadership positions.  Our district will be known as the place others want to work. 

The data after the first year in the consortium is encouraging.  It includes:

100% of 1st year teachers returned to our district•

97% of principals reported the program had a positive influence on his/her building’s growth in advancing teachers’ practices•

97% of the principals reported the program had a positive influence on advancing students’ learning•

91% of the beginning teachers reported the work positive impacted student learning.  •

We have identified a system to support the transition of teachers into our district; the TLC plan will allow us to build on our

successes.

 

 Narrative

Using Part 5 application narrative from Year 1?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



The district has many teacher leader positions in place.  The TLC program will allow us to expand the number of leaders,

compensate them, and provide on-going training and support.  Based on past success , Richard and Rebecca Dufour’s

research, and staff survey data, we will focus our TLC efforts on expanding the role of instructional coaches while strengthening

current supports through other teacher leaders. 

Summarized below are our teacher leader roles including an overview of the role, specific actions and contributions, and

connections to district and TLC goals. The district goals include: (1) all students will graduate; (2) have opportunities to

personalize their learning; and (3) be served in a safe, nurturing and drug-free environment.  Additionally, the district will (4) hire

and retain quality teachers and (5) remain financially viable.

The TLC plan goals include: (1) expand the current leadership roles within the district by better defining expectations, training

and compensation; (2) coordinate leadership roles to support the district’s school improvement work including implementation

of RtI, PLC’s through Data Teams, and the Iowa Core through personalized learning; and (3) improve the opportunities for

collaboration and collegiality amongst all teachers and strengthen our mentoring and induction program to reduce the amount

of turn-over and increase their teaching competencies.

The roles below are designed to support teachers within their assignments.

Data Team Leader [DTL]

Overview Individuals who support classroom teachers within data teams

of content/grade levels. DTL’s coordinate and focus the efforts

of a data team with specificity towards the goals of the data

team, the building and district.

Actions & Leadership Contributions Moderate data team meetings•

Train in the data team process and specific training for leading

PLC’s

•

Improve student achievement by sharing educational practices

proven effective by colleagues and/or learned through

workshops

•

Coordinate efforts with other Data Team Leaders within their

buildings

•

Guide and normalize data team efforts towards goal

achievement using the data team process (collaboration,

implementation, and on-going assessment and use of

protocols)

•

Coordinate student data collection and analysis•

Resource and archive for educational practices•

District Goals   1, 2

TLC Goals   2

Building Leadership Team [BLT]

Overview A building-specific nucleus of teacher leaders and

administrators focusing on building goals and PD.



Actions and Leadership Contributions Assist building principal, instructional coaches, and Director of

CT in the development of building goals and action plans to

achieve district goals

•

Collaborate with Instructional Coaches in PD design, delivery

and evaluation

•

Identify areas of needed support then synthesize action plans

and PD for those areas

•

Serve as an advocate and liaison for the grade level / content

teams and administration for building-specific needs

•

Lead and facilitate groups of PLC's within a building during PD•

Help mold PD to be aligned with staff needs while sustaining

efforts towards accomplishing building goals

•

Analyze student cohort achievement data to guide PD•

Work closely with administration to monitor progress and

effectiveness of PD

•

District Goals   1, 2, 3

TLC Goals   1, 2

Induction Coach and Mentors

Overview  A partnership with Grant Wood AEA to provide an Induction

Coach for every teacher who is in his/her first two years of

teaching. Mentors guide new staff members and provide

support in their assignments.  Supporting all teachers new to

the district so they transition into our district’s focus on teaching

and learning.

Actions and Leadership Contributions Meet with new teachers weekly•

Assist in developing lesson plans, formative assessments and

summative assessments

•

Model/demonstrate best practices in instructional strategies

and pedagogy

•

Develop class profiles•

Identify and share resources•

Arrange visits to other classrooms•

Conduct frequent reflection•

Conduct triad conversations with principal•

Assist in differentiating instruction and increasing student

engagement

•

Support implementation of the Iowa Teaching Standards•

Assist with the development of teachers' professional portfolios•

District Goals   2, 4

TLC Goals   1, 3

Instructional Coaches represent the transition of support that is both at the building and district level and are

fundamental to our TLC work.

Instructional Coach [IC]

Overview Two coaches serving teachers at both elementary buildings

focused on literacy, numeracy, and engagement. Two

secondary IC’s oriented towards three areas related to our

district and building goals: literacy, numeracy, and student

engagement. Two ½-time coaches supporting teachers K-12

with a primary focus of engagement and technology integration.



Actions and Leadership Contributions Work with CT to collect and analyze student achievement data•

Attend PLC meetings for assigned teams to collaborate in

assessing student learning and efficacy of educational practice

•

Communicate student data analysis to the A-Team•

Collaborate with teachers to ensure fidelity of curriculum

alignment and implementation

•

Research, share, model and support implementation of

research-proven educational practices

•

Lead as curriculum specialists who have a detailed

understanding of necessary progression of skills for student

success

•

Model and collaborate with classroom teachers sharing

research-based, proven instructional strategies aligned with

the Iowa Teaching Standards

•

Analyze and extrapolate trends based on individual and cohort

student data

•

Suggest remedial and extension learning activities•

District Goals   1, 2, 3, 4

TLC Goals   2, 3

The remaining roles listed below are responsible for supporting teachers at the district level.

Alignment Team

Overview Design and deliver district-level PD to align curriculum to Iowa

Core standards along with the Director of CT, ICs, and teacher-

leaders from each department.  Includes representatives from

each of the departments (English, math, science, social

studies, encore, career technical, guidance, and two teachers

representing the elementary).  

Actions and Leadership Contributions Guide instruction and content towards being aligned with the

Iowa Core

•

Lead deep understanding of the vertical progression for each

content area to enable teams to help learners master

necessary skills and knowledge for success throughout a

student's education

•

Serve classroom teachers as a primary source for assistance

content knowledge in assessment and curriculum.

•

Define proficiency for skills and content progression for each

content area.

•

Develop assessments aligned with the district's curriculum•

District Goals   1, 2, 3

TLC Goals   2

District Leadership Team [DLT]

Overview Engineer and create the architecture of the TLC plan. This

team has teacher leaders from each building, a VSEA

appointee, and administrators; this team is the architect of the

TLC plan and will provide on-going oversight and evaluation.



Actions and Leadership Contributions Provide a rigorous selection process for all teacher-leader

positions

•

Oversee the coordination of teacher support and leadership

work across the district

•

Coordinate and evaluate other teams in regards to student

achievement, staff development and retainment, and fidelity of

the TLC plan's design an effectiveness

•

Determine connections and alignment with the district's goals,

initiatives and TLC plan

•

Determine how to best integrate resources from the TLC

program, the Teacher Quality allocation, and general fund

dollars

•

District Goals   1, 2, 3, 4, 5

TLC Goals   1, 2, 3

The roles, number of anticipated positions, and extra days are summarized in the following table:

Role # of positions Extra Days % as classroom teacher

Data Team Leaders (PLC) ~20 3 100%

Building Decision Teams ~15 1 100%

Instructional Coach

2 Elem, 1 MS, 1 HS – literacy,

numeracy and engagement

2(½ time) K-12 – engagement

6 = 5.0 FTE 5 0% for FT, 50% for ½ time

Induction Coach 1 3 0%

Mentors 8 1 100%

Alignment Team 9 1 100%

District Leadership Team 5 - 100%

Using Part 6 application narrative from Year 1?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



The Vinton-Shellsburg CSD will use the teacher leadership positions as a way of retaining our best teachers and providing for

their development and all teachers’ professional growth.  Currently our retention rate of teachers is lower than we need it to be

if we want to continue building on our district’s school improvement work. By engaging more teachers in leadership positions

we anticipate a higher retention rate amongst our teachers. We want teacher leaders who have at least three years’ teaching

experience; are life-long learners; are proven instructional strategists; are positive, collaborative, and communicative; and have

a strong work ethic. Vinton-Shellsburg teacher leaders will have embedded best practices and the Iowa Core in their teaching

while personalizing learning in their classrooms. Our teacher leaders will have been actively involved in our district initiatives

and have participated in specialized training including: PLC, special education literacy, Response to Intervention, mentoring,

and have demonstrated the ability to focus on numeracy, literacy, and engagement in their classrooms. 

District Selection Council

The district will establish 4 different councils to serve the hiring needs. There will be an elementary council, a middle school

council, a high school council, and an overall district council.  Each council will have equal numbers of teachers and

administrators on the interview committee.  The teachers on each council will be selected for the District Leadership Team from

the following committees: Teacher Leadership Compensation (TLC), the Building Leadership Team Teams (BLT) and Teacher

Quality (TQ).  Any teacher applying for a leadership position will not participate in the hiring process of that position. The

administrators on each council will include building principals and the Director of Curriculum & Technology.

Rigorous Selection Process

We will use a rigorous selection process to select the best candidates to serve in our leadership positions. The positions will

include Instructional Coaches (IC), Data Team (DT) leaders, Alignment Team (A-Team), Building Leadership Team (BLT) and

Mentors.  The Instructional Coaches, PLC leaders, A-Team, and Mentors will follow the application process listed below. The

district will partner with Grant Wood AEA to provide support for first and second year teachers using induction coaches; Grant

Wood has its own rigorous selection process that they follow. Instructional Coaches will follow a slightly different process than

the rest of the leadership positions.

Positions will be posted for two weeks.  Included with the posting will be a job description, time requirements, and

compensation. The DT leaders, A-Team, BLT and mentor candidates will submit the following before being selected for an

interview: a resume and application; two examples of communication to parents, teachers, administrators, or community; and a

response to the following question – “What is a new learning for you?"

Instructional Coaches candidates will submit the same items as listed above plus a response to, “Tell us about your

professional learning responsibilities over the last three years.” The candidate will submit student assessments that

demonstrate differentiation or project-based learning or personalization. 

Once all applicants have been screened by the appropriate hiring council, potential leaders will be selected for an interview. A

pool of questions will be developed and each council may use any number of those questions to determine the candidate’s

competency for the desired leadership position. Every IC applicant will be asked to demonstrate their own leadership style

during the interview by viewing a lesson on video, critiquing the lesson, and then sharing how they would give feedback on the

lesson. This will provide the committee a glimpse into the candidates’ coaching styles and how they will interact with adult

learners. 

Indicators of Professional Growth

There are three artifacts the candidate will produce to indicate their solid professional growth. The candidates’ resumes will

speak to their involvement and participation in district staff development, current district committees served on, and current

professional organizations. The writing samples (“What is a new learning for you?" and "Tell us about your professional learning

responsibilities.") will speak to the candidates’ current classes, conferences, and workshops and how the learning has directly

impacted their teaching. In addition, there will be specific questions to address the candidates’ knowledge of the Iowa

Professional Development Model and the Iowa Core.

The hiring councils will use a lesson feedback rubric, an interview rubric, and an interview consensus form for the team to fill

out to determine the most qualified candidate for the Instructional Coach positions. All other positions will have a specific rubric

for that position to determine the most qualified teacher leader. Each hiring committee will make a recommendation to the

superintendent, who in turn will make a recommendation to hire for the school board’s action.

Each assignment will be a one year position and then evaluated on a yearly basis based on artifacts, surveys and other data.

According to the Center for Strengthening the Teaching Profession (CSTP), teacher leaders need to be effective in five areas: 

working with adult learners, communication, collaboration, knowledge of content and pedagogy, and systems thinking.   Each



leader will be given peer and principal feedback. The Instructional Coaches will form their own PLC and this group will be

facilitated by our Curriculum Director. Teacher leaders will use the “Teacher Leadership Self-Assessment” on the CSTP

website to analyze and then set goals on how to improve in these five areas of leadership. The district will work with Grant

Wood to develop and design professional development that will support these new leaders in their work. Finally, a formal

evaluation will be done by the Curriculum Director.

 

 Narrative

Using Part 7 application narrative from Year 1?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


Our district works with our school improvement consultant from GWAEA to ensure we follow the IPDM.  We are “data informed”

as we analyze data collected from both student and adults.  The goal of our TLC program is to build on our current practices

and continue to utilize teacher leaders at all levels to develop, deliver and evaluate our professional development as part of our

on-going goals of improving student achievement through the use of the IPDM.  Specifically, the goals include:

1.     Expand the current leadership roles within the district by better defining expectations, training and compensation.

2.     Coordinate leadership roles to support the district’s school improvement work including implementation of RtI, PLC’s

through Data Teams, and the Iowa Core through personalized learning.

3.      Improve opportunities for collaboration and collegiality amongst all teachers and strengthen our mentoring and induction

program to reduce the amount of turn-over and increase their teaching competencies.

Instructional Coaches (IC) and Building Decision Team (BDT) leaders will primarily lead the building and district PD work

through the Professional Learning Communities (PLC’s) that are facilitated by the Data Team Leaders (DTL).  The Alignment

Team (A-Team) will lead the district’s implementation of the Iowa Core around curriculum and assessment.  Every teacher new

to the district will be assigned a mentor who will support their transition into our school improvement work.  All teacher-leaders

will work with their building principals and the Director of Curriculum and Technology (CT).

The IC will work directly with the BDT and DTL to represent the needs of these groups and our teachers.  The IC will meet with

the CT to guide our PD work and sustain alignment district wide.  They would have the primary responsibility of designing our

PD plan with learning opportunities that are specific to each building’s needs.  Mentors will provide new hires with training to

provide background into the teaching and learning strategies we have included with past PD work and are critical to their

practice.  New teachers will have weekly meetings specific to their needs and will work toward meeting the requirements of

Iowa’s Teaching Standards.  Having multiple teacher leaders will allow us to differentiate PD needs and cater to the specific

needs of each teacher.

IPDM Components

Connection to TLC Goals 1-3

VS Work

Collecting/Analyzing Student Data

2, 3

IC work with BDT/DTL & teachers to gather assessment data;

they will identify student needs; analyze and prioritize needs;

share with others; & work together to design common formative

assessments.

Data Teams will use formative assessment data to make

instructional decisions including interventions.

All data will be aggregated to drive the district’s PD plan.

Goal Setting & Student Learning

2, 3

IC and administrators will assist teachers set individual career

development plans and monitor progress towards their goals.

IC and A-Team will set goals that support the Iowa Core.

DTL will lead work to engage their peers in analyzing and using

data to set new goals that strengthen instructional practices

and strategies.

Selecting Content

2, 3

DTL will identify and select learning strategies that will be most

effective to address goals.

CT and IC will study PD content options and determine which

would be the best to meet our students’ needs, teachers’ goals

and alignment with the Iowa Core.



Designing PD

2, 3

IC, DTL, BDT & A-Team leaders all have integral roles in the

process.  Specifically:

A-Team – Curriculum and assessment alignment in

implementing the Iowa Core

•

DTL – facilitate implementation of data team process aligned

with Data Team Experience by Angela Perry

•

BDT with IC – Instructional strategies that will leverage

greatest student growth including implementation of RtI and

personalized learning.

•

The CT will work with the leaders to develop a timeline for PD

and will regularly monitor PD and make changes based on the

formative assessment feedback of teachers involved.  The

team will assure the PD aligns with the Iowa Core.

Training/Learning Opportunities

1, 2, 3

IC and DTL will model or co-teach strategies that identified as

highest priority within PD.

IC will observe and provide feedback to individual teachers on

strategies being implemented.

IC and mentors will coach new teachers on past work and use

of new strategies.

All leaders will work with all teachers on implementation

questions.

Collaboration/Implementation

2, 3

IC will work with DTL to determine next steps for each group.

IC will serve on a district team to analyze the overall impact of

PD.  PLC’s will reflect on their work and provide feedback. 

Teacher leaders and CT will use teacher feedback and

students’ data to analyze the work.

Ongoing Data Collection

2, 3

IC and DTL will do progress monitoring on implementation of

PD.  Surveys, teacher feedback and student achievement data

will be collected.  They will organize and present the data to the

District Leadership Team.

Program Evaluation

2, 3

The District Leadership Teams will use the data collected

about PD, implementation, student achievement data, and

teacher retention.  They will do a summative evaluation on an

annual basis to determine needs, make adjustments and set

new goals for the next year.

Teacher leaders will continue their own learning and analysis of our PD work through frequent meetings.  The leaders will

participate in trainings provided by GWAEA specific to their roles.  The goal will be to expand their understanding and

implementation of RtI, PLC’s and mentoring and induction.

Using Part 8 application narrative from Year 1?  Yes 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



As the district determines the impact and effectiveness of our TLC plan, we will use the theories of action created by the state’s

TLC task force and our local steering committee. 

The Task Force’s said: If we

Effectively compensate teachers;•

Recruit and promote excellent teachers and provide support as they collaborate reflectively to refine their practice;•

Create the political will and understanding necessary to remake the status of the teaching profession;•

Give highly effective teachers opportunities to grow;•

Refine, and share their expertise;•

And develop a clear system with quality implementation;•

Then student learning will increase, student outcomes will improve, and students will be prepared to be successful in a globally

competitive environment. 

The Steering Committee’s said: If we

Have a clear vision and district focus for improvement in the future while recognizing the successes and challenges of the

past,

•

Have all educators effectively collaborate around our data driven instruction that treats each student as an individual,•

Provide and create professional growth and development around research based strategies that supports the Iowa Core and

alignment of our curriculum, instruction, and assessments, 

•

Provide a rigorous selection process for hiring and then offer a robust mentoring program for teachers who are new to teaching

and new to our district,

•

Clearly define expectations and build in support and accountability for teachers which creates an atmosphere that promotes

leadership and collaboration,

•

Have parental, family, and community involvement and engagement,•

THEN:

We create a culture that includes enthusiasm for learning and engages all students in the classroom,•

We ensure all educators have the resources and tools they need to personalize learning for all students,•

We will close achievement gaps and raise achievement for all students,•

All students are prepared for their futures with 21st century skills.•

There is a great deal of overlap between the two theories of action.  As we create and refine the measures of effectiveness, we

will focus on both the “if” and the “then” portions as both have the potential of directing our work and its effectiveness.

The measurements are summarized below:

  Target Who/How/Measurement

Compensation for teachers

 

All salary requirements are met (above

$33,500, earning as least as much as

previous year, extra compensation)

Business Manager reviewing payroll data

Professional Development PD follows the IPDM and supports the

needs of our teachers in the areas of

literacy, numeracy and engagement.

Building Leadership Teams’ (BLT)

building goals and action plans; teacher

survey data; Director of Curr, Inst & Tech

(CIT) review of PD calendar;

Instructional Coaches (IC) review of work

in three areas.

Teacher Collaboration Teachers are collaborating in teams and

using data to make instructional decisions.

IC logs; BLT minutes & action plans; Data

Teams’ (DTL) Google docs, action plans

and formative assessments; teachers’

survey data

Hiring Process Best practices in the hiring process are

followed and there is a rigorous selection

process in place.

Superintendent defines process and then

reviews documentation to verify it was

followed.  Selection Committee is

comprised of stakeholders.



Mentoring Support We are supporting the new teachers and

they stay in education. 

 

CIT reviewing % of teachers who stay in

district after one year; five years of start

date; survey data of mentors and

mentees; GWAEA assessment measures.

Alignment Our curriculum, instruction and

assessment are aligned K-12 and with

Iowa Core.

A-Team reviews documentation;

Principals document during walk-

throughs; IC verify through logs

Response-to-Intervention We have identified a coherent process

that includes universal screeners, core

instruction, Tier I/II/III supports, schedules

for students and staff that allows for

quality instruction and interventions and

student achievement data reflects

improvement.

Principals working with Response Teams

collect and review data and processes

used including organizing and analyzing

teacher instructional implementation data

and student work to monitor effectiveness

External stakeholder engagement We have family and community involved

in the school.

IC and administrators document

involvement; stakeholders are surveyed

Student Achievement Our students are proficient in the areas of

literacy and numeracy and our attendance

rates increase and drop-out numbers

decrease.

The Response Teams would take the lead

with all teachers reviewing: Iowa

Assessment (or other state assessment)

results; NWEA results; attendance rates;

drop-out rates; student surveys; number

of students receiving special education

services; number of students deemed

college-ready by ACT; number of students

attending post-high school and then how

many are still enrolled after first semester

TLC Plan We are addressing the requirements of

the program and meeting the needs of our

teachers and students.

District Leadership Team will review

teacher-leader, teachers, administrators,

student and other stakeholder surveys.

All of the above information and data will be analyzed to identify next steps. There is a combination of qualitative (surveys from

all stakeholders, logs, minutes) and quantitative (student achievement data, curriculum documents, etc.) measures. The V-S

Education Association will have an opportunity for input as will administrators concerning the next level of work.  The District

Leadership Team will review and consider changes for future years. 

While it is difficult to know all of the exact data points, the district has used a monitoring process within our special education

literacy project that has allowed us to monitor the effectiveness and impact on student achievement and then the adjustments

we need to make as we move into future work.  Based on this past work, we anticipate we would have success in monitoring

the success and making adjustments within the TLC program.

Using Part 9 application narrative from Year 1?  Yes 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



All of the teacher leaders would focus on district priorities: increase students’ proficiencies in literacy and numeracy and

increase levels of student engagement.  Teacher-leaders would keep student learning at the center of school improvement and

professional development efforts and focus on the district goals of students graduating; providing opportunities to personalize

their learning; and providing a safe, nurturing and drug-free environment.    

Leadership, participative decision making and maintaining a focus on curriculum, instruction and assessment are IPDM

principles.  These principles are articulated in the professional development and connect to DuFour’s four questions that drive

our work. 

As outlined in our Theory of Action, we are focusing our TLC program around how we can best support our teachers through

the use of highly effective teacher leaders. 

Much of the success we are currently experiencing is due to the training our teachers have received through The New Teacher

Center.  We have 21 teachers who have been trained in at least the first level of their curriculum.  The training focused on the

following goals (which are tightly aligned with our district goals, professional development work, and vision for the TLC

program):

To promote teaching excellence as described in the Iowa Teaching Standards1.

To enhance student achievement2.

To build a supportive environment for the beginning/new to district teacher3.

To increase the retention of the promising educators new to the district4.

To promote the personal and professional well-being of classroom teachers5.

To support continuous improvement and growth of beginning/new to the district educators and mentors.6.

We anticipate this core group of trained teachers will provide a strong foundation of applicants for our teacher-leader positions. 

Additionally, we have provided training and on-going support around the data team process as outlined in the book, The Data

Teams Experience: A Guide to Effective Meetings.  All of the teachers in the district have completed the training in the book at

the basic level and another 20 have studied it more in-depth.

VSCSD has made a significant investment in the PLC and RTI process. In June of 2013 we sent 35 members of our staff to a

Solution Tree PLC Conference. We have registered another 30 teachers to attend this summer. We sent 12 teachers to the

Solution Tree RTI Conference and six others to Common Formative Assessment training.  All of these conferences have built

the leadership and knowledge capacity of our staff and we are seeing more commitment, ownership and work towards

achieving our district goals. Our original intent was to have all “core” teachers trained by the end of the 14-15 school year and

all non-core teachers trained by the end of the 15-16 school year; we are ahead of that timeline.

Based on the professional development we have provided internally, through Grant Wood AEA, and through the Solution Tree

conferences, we believe we have a strong base of teachers who will be available to serve in the teacher-leadership roles. 

For the last two years V-S has had two Instructional Coaches (IC).  Through this experience we have found the great value in

IC and have seen how their work with teachers has a positive effect on the students. We plan to expand that work by adding

more instructional coaches. We anticipate we would continue the support our current ones have received.  The group of IC’s

would form their own PLC with support from the Director of Curriculum, Instruction and Technology (CIT). 

The Building Leadership Teams (BLT) would work directly with the building principals, the Director of CIT and the instructional

coaches assigned to their buildings.  They would receive additional training and support in setting, implementing and monitoring

goals. 

The Data Team Leaders would work with most directly with the BLT and IC’s in their building.  They would receive on-going

support for the PLC process and the data-team work.  The Director of CIT would coordinate their work.

The A-Team would be another PLC and would meet monthly with the Director of CIT to develop the district-wide professional

development around alignment of the Iowa Core with our curriculum, instruction and assessment.  They would receive support

from Grant Wood AEA curriculum specialists and have the opportunity to attend conferences and training around the Iowa Core

and curriculum standards. 

Even though the Technology and the Response Teams are not funded through TLC, we include them with our teacher-leader

work.  They will each meet regularly and receive outside training and support. 

The mentors would work with the Director of CIT and continue the program as we have outlined this year.  Some will participate

in the next level of training through The New Teacher Center and all would be encouraged to participate in the on-going support

provided through GWAEA. 

We anticipate Grant Wood AEA will provide professional development in the area of leadership skills around working with their



peers in a new role and developing and implementing of professional development at the local level. 

The district’s focus has remained concentrated on the three areas of increasing students’ proficiency in literacy and numeracy

along with increasing their engagement in their learning.  The administrative team and school board made a commitment to

continue the work we have started as has the school board; the adoption of goals and continuity from year-to-year has

demonstrated this commitment.  Until there is data that documents we have achieved our goals, we will continue to focus on

improving our literacy and numeracy proficiencies and decreasing the indicators that students are not as engaged as we need

them to be (as documented through attendance and drop-out data).  We have created a greater sense of urgency the last two

years and anticipate the focus will continue for the next few years. 

We believe this focus supports the challenges we face, the successes of the work we are currently doing, and the vision our

TLC program would provide. 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2013 Certified Enrollment Report. Actual funding will be based on the 2014 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  1648.3 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $509,028.01 

Total Allocation  $509,028.01 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$81,400.00 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$390,772.00 

Amount used to provide professional development related

to the leadership pathways.
$14,628.01 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$22,228.00 

Totals $509,028.01 



 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

Mileage  $2,228.00 

Grant Wood AEA for i3 Grant Support  $20,000.00 

  $22,228.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $509,028.01 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from Year 1?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



TLC funding will help us move FROM a loosely organized program in which many leadership positions are unpaid and lacking

on-going, systemic support TO a program that compensates, trains, and supports more teacher leaders as well as collects and

analyzes data to determine effectiveness and impact on teaching and learning.

Our TLC Committee developed a plan that provides the best use of TLC funds and will support our district's vision and allows

us to meet our plan’s goals. 

TLC Goals

1. Expand the current leadership roles within the district by better defining expectations, training and compensation.

2. Coordinate leadership roles to support the district’s school improvement work including implementation of RtI, PLC’s

through Data Teams, and the Iowa Core through personalized learning.

3. Improve the opportunities for collaboration and collegiality amongst all teachers and strengthen our mentoring and

induction program to reduce the amount of turn-over and increase their teaching competencies. 

These goals support the district's goals that guide decision making, resource allocation and the day-to-day work we do as well

as our long-term planning. The VS school board adopted five goals. They state that all students will graduate; have

opportunities to personalize their learning; and be served in a safe, nurturing and drug-free environment; additionally, the

district will hire and retain quality teachers and remain financially viable. 

To best meet the goals, we have created governance structures that allow for stakeholder input with decisions being made

collaboratively with teachers and administrators.  All of our professional development work is guided by four questions from

DuFours’ work (What is it we want our students to know? How will we know? How do we respond if they don’t / if they do?).

Because we have so many needs and we believe the best way to build capacity is through a collaborative framework where

more people are involved with doing the right work, we have determined we need to integrate several funding streams.  Our

budget plan includes coordinating funds and other resources from the TLC program, our Teacher Quality program, and other

general fund dollars. 

The TLC funds will support the salaries and stipends for our Instructional Coaches; the stipends and necessary release time for

the teacher leaders who serve on Building Decision Teams, Data Team Leaders or mentors; and the costs for beginning

teachers to have an Induction Coach. (Stipends listed and then FICA/IPERS are added to total the amounts listed above.)

We would not need any funds to raise the minimum salaries to $33,500.

Each Instructional Coach will receive salary, benefits and a $5000 stipend.  We estimated the costs for four full-time and two

part-time Instructional Coaches.  Total: $390,772 ($29,000 listed under leadership roles and $365,772 under costs to release

from classroom)

Each member of the A-Team who is not an IC would receive $1000.  We would allocate $9000 plus $6400 for substitute costs. 

Total:  $17,000 ($10,600 under leadership and $6400 under release)

Each member of the Building Decision Teams would receive a $500 stipend.  We will allocate $8600 for substitute costs to

cover their classes when they have bi-monthly meetings. Total:  $17,300 ($8700 under leadership and $8600 under release)

Data Team Leaders would receive a $1500 stipend from the TLC program.  We will allocate $10,000 for substitute costs to

cover their classes when they have bi-monthly meetings.  Total:  $44,800 ($34,800 under leadership and $10,000 under

release)

To provide Induction Coach support for first and second year teachers, we will allocate $20,000 from the TLC funds to pay

Grant Wood AEA for the services and $250 stipend for each local mentor.  Total:  $22,300 ($2300 under leadership and

$20,000 under "Other" for Grant Wood AEA i3 Grant Support)

We will allocate $2228 for mileage for teacher leaders as they travel between buildings as a part of their job responsibilities.

We will allocate $14,628.01 towards professional development.  We realize TLC funds may not be adequate to cover all of

the training and other support necessary to bring our vision to reality.  The Teacher Quality Committee is committed to

allocating funds to support our teacher leadership work.  The district’s general fund dollars will support other work within the

district including the District Leadership Team, the Technology Team, the Response Team and other groups.

A summary of our roles and the TLC goals they will support, stipend, percent of time in their own classrooms, extra days, the

number of positions and the total cost from TLC is included below:

Role and TLC Goal Amount per

Teacher

% in classroom Extra Days # of Positions Total Cost

(includes benefits)



Instructional

Coaches

1, 2, 3

$5000 4 – 0%

2 – 50%

5                  2.5 6 $29,000

$365,772

A-Team

1, 2

$1000 100% 1 9 $17,000

Building Decision

Team

1, 2

$500 100% 1 ~ 15 $17,300

Data Team Leaders

1, 2, 3

$1500 100% 3 ~ 20 $44,800

Induction Coach

3

$4000 (paid to

consortium)

0% 4 ~ 1 $20,000

Mentor

1, 3

$250 100% 1 ~8 $2300

Total       58 $496,172

We estimate 35% of all teachers in the district will have the opportunity for a leadership role.

We will allocate $2228 for other costs that will include a small amount for mileage for those serving in leadership roles plus

$10,628.01 to supporting the teacher leaders' PD.

We believe we are allocating the funds in the best way possible to maximize the potential of the TLC program and developing

our teacher leaders to support students learning and achievement.

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


