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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



In brief, Tripoli is a small rural district, nestled in a farming community approximately 25 minutes north of Waterloo, Iowa. We

are proud to say that our school is viewed as the hub of the community. Our K-12 student enrollment is 434, thirty percent of

which qualifies for free/reduced lunch. We also employ 39 highly qualified teachers. Our campus consists of a PK-5 building

and 6-12 building, and we also added a preschool program eight years ago, which offers both full-day and half-day instruction.

It is interesting to note that this program was instituted at the popular behest of the community and with the strong endorsement

of the school board. Unfortunately, like our neighboring school districts at this time, we too are experiencing a dramatic decline

in enrollment, and as such, there is a real sense of urgency about being able to meet the challenge of preparing our students

for the future.  By implementing the teacher leadership system, however, we believe that we will be well equipped to meet the

challenge.

In the planning of the grant, Teacher Leadership Compensation (TLC) team used the district’s mission statement, i.e., “…to

provide a caring, learning environment that prepares all students to achieve success for an ever-changing world” and the

unwritten district motto, “Do what is best for kids,” as the team’s guiding philosophy. The team also agreed that the mission

statement and motto should be adapted to include our teachers in this way: “Do what is best for teachers in order to do what is

best for kids.”  With this philosophical underpinning in mind, the team articulated the district’s TLC vision as follows: The Tripoli

Community School District will be a community of learners in which all teachers instruct in ways that ensure high levels of

learning. In line with this vision, we developed the following goals:

Improve student learning in all content areas and close the achievement gap through high quality instruction.1.

Identify, honor, and reward effective teaching by providing pathways to career opportunities that come with increased

leadership responsibilities, shared decision making, and increased compensation.

2.

Promote professional growth.3.

Recruit and retain highly qualified teachers through competitive starting salaries and by offering short-term and long-term

professional development and leadership opportunities.

4.

Effectively use the Iowa Professional Development Model as the foundation from which to focus on curriculum, instruction,

and assessment.

5.

Included in our plan are four teacher leadership roles. The K-12 Curriculum/Professional Development Coordinator will be

responsible for 1) planning and delivering professional development activities designed to improve instructional practices; 2)

working with teachers in planning, monitoring, reviewing, and implementing best instructional practices; and 3) overseeing and

monitoring the implementation of the TLC plan as well as reporting progress to all stakeholders. Instructional Coaches will meet

with teachers on a regular basis to support teacher and student learning by observing, modeling, co-teaching, and reflecting.

Instructional Coaches will also provide input on professional development, conduct research on best practices, and compile

materials/resources to enhance student learning. Model teachers will open their classrooms for observations and collaborate

with teachers addressing classroom strategies and activities. Mentor teachers will support and assist initial teachers by

observing lessons and providing constructive feedback, co-planning, and analyzing data to ensure the Iowa Teaching

Standards are met. Using a screening process developed by the TLC team, a committee consisting of administrators and

teachers will select the teacher leaders.  As part of the selection process, teacher leader candidates will submit a resume, be

observed in the classroom and professional learning communities, and be interviewed by the committee.

With the support of the TLC system, we believe the following four key initiatives will be successfully addressed: effective

professional learning communities; implementation of the Iowa Core; data-driven instruction; and inquiry-based learning.

Teacher leaders will provide the support and professional development needed to assist teachers with the initiatives and best

practices.

The TLC system will be closely monitored in order to ensure its long-term success.  Surveys, interviews, monthly meetings,

rubrics, observations, and analysis of student achievement data will be used to determine the overall success while also

serving to indicate where any adjustments need to be made to the system. Additional measures taken to ensure on-going

success will involve regular communication with all stakeholders to both assess progress and solicit feedback. There will also

be meetings among teacher leaders, TLC team, and administration to discuss professional growth, feedback for improvements,

and the extended partnership with AEA 267. 

Our budget for the TLC plan primarily covers the costs of the teacher leaders’ supplements, coverage for their time out of the

classroom, and professional development opportunities related to the teacher leadership roles. As Tripoli Community School

District continues to strive to fulfill its mission, the TLC system will enable us to empower all teachers to do “what is best for

kids.” 



Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from Year 1?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



a)  Upon receiving the planning grant for the Teacher Leadership and Compensation System in November 2013, Tripoli formed

an initial planning team. The team was composed of three administrators and three teachers.  Four, three- hour meetings were

held to research the grant application format, assess the district’s needs, and explore the roles and responsibilities of teacher

leaders.  Throughout this process, staff members were apprised of the general progress of the team’s work.  After much

discussion, the team voted to continue to research and plan in order to apply for the grant during the 2014-15 school year.

Throughout the remaining 2013-2014 school year, the team continued to meet once a month to develop a timeline for furthering

the members’ knowledge of the grant, to develop a process for communicating with and receiving input from all stakeholders,

and to construct a timeline for completing the application.  

During the initial planning stage, two team members left the district, and two new members were selected. A meeting was held

in May of 2014 to review the initial team’s work, to familiarize the new members with the grant application process, and to seek

input from stakeholders. It was decided that the team would convene twice during July and August to begin the actual process

of writing the grant application.

In July and August, team representatives attended Heartland AEA’s workshop series entitled “Heartland AEA Teacher

Leadership Compensation Planning Workshop” presented by Deb Hanson. The series guided Tripoli’s planning and writing for

the Teacher Leadership and Compensation (TLC) Grant. During the workshop sessions, the representatives learned to make

informed decisions about TLC, use tools to develop an effective teacher leadership system, and were given planning

documents and supports to use for writing the grant. The Tripoli representatives shared the information with the entire team

during follow-up meetings. Based on new insights from the workshop series, additional input was given from the team to the

lead grant writer. The rest of the team reviewed and edited the draft. Finally, the team met to approve the final draft. The funds

were used to pay the TLC team members for attending meetings, workshops, and planning and writing the TLC Grant.  In

addition, a non-team member was paid for editing the grant.

 

b)  Each stakeholder group (teachers, administrators, and parents) was represented in the process of planning, writing, and

reviewing the TLC plan.  The TLC team was comprised of teachers and administrators. At staff meetings input was elicited from

teachers and progress was reported.  In addition, the TLC team administrative representative communicated with the Tripoli

Education Association president after each TLC meeting. New information and a report on progress were brought back to the

entire association.  The administrative representative also kept the School Board members informed periodically throughout the

process and the final plan was shared with them. Parents from the local PTA were invited to contribute and again, progress was

reported at the monthly meetings.  Even the district’s Student Leadership Advisory Group was given a voice in the plan.

Students expressed support for the roles of both model teachers and instructional coaches to improve how lessons are

delivered. The School Improvement Advisory Committee (SIAC) was consulted for additional input and for reviewing the

progress.  The SIAC committee will be instrumental in the evaluation of the TLC implementation.

 

c)  The TLC team is assured that there is support from all stakeholders. For example, there is 100% support among teachers

for this program. In fact the last two years, our Title One teacher has informally adopted the role of instructional coach at the

elementary in order to improve our reading scores. Our teachers are voicing their desire to extend this coaching to math. The

actions that the Tripoli Board of Education has taken to fulfill the district’s five- year goals attest to the support and commitment

that will be afforded the TLC plan. One of the Board’s guiding principles is to “hire, train and retain highly- qualified educators.”

 Also, last year the Board created the position of Technology Integrationist in order to “continue to maintain 21st Century

technology, and to prepare students to be technologically literate.” As a result of the input taken from among the stakeholder

groups, the TLC team believes that a teacher leadership program will attract promising new teachers, retain effective teachers,

promote collaboration among teachers, provide teachers with opportunities to develop, and reward professional growth and

effective teaching. All of these will ultimately enhance student achievement. The focus of the district’s professional development

for several years has been centered on curriculum alignment, implementation of the Iowa Core Curriculum, and school

improvement. All of the stakeholders agreed that teacher leaders will help the district improve curriculum design, instruction,

and alignment of the K-12 curriculum with an emphasis on instructional strategies. This program will ensure that our intended,

enacted, and assessed curriculum will result in the desired learned curriculum.

 



 Narrative

Using Part 2 application narrative from Year 1?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



Tripoli Community School District is a small, rural school with the following stated mission: “To provide a caring, learning

environment that prepares all students to achieve success for an ever-changing world.”  The district recognizes the key role of

quality instruction in achieving our mission and believes that educators can become far more effective by working together and

sharing responsibility. As our enrollment declines, the need to become more creative in utilizing highly qualified teachers has

increased.  In addition, we have become single sections at some grade levels, thus eliminating naturally collaborative

opportunities that traditionally exist. The vision of the Tripoli Teacher Leadership and Compensation (TLC) system is to be a

community of learners in which all teachers instruct in ways that ensure high levels of learning. The Teacher Leadership and

Compensation (TLC) system will provide a structured network of teacher support through meaningful teacher leadership roles,

teacher collaboration, and professional growth.

Our district’s long range goals are to have all students achieve a proficient level of reading, be able to do math, understand

science, and use technology that allows them to experience success in school, work, and life.

In assessing our district needs, we used district data from the Iowa Assessments, MAPS, the Clarity Technology Survey, FAST,

ACT scores for juniors and seniors, formative assessments that are teacher-developed, and end-of-course assessments

administered at the high school level.

The elementary building is a SINA-2 building this year in reading and on the watch list in mathematics. Through the SINA

process, it was determined that our instruction was not aligned with the Iowa Core. In view of implementing the Iowa Core, it

has become obvious that curriculum direction is a crucial need. At present, the district has a K-12 curriculum director who is

also the full-time elementary principal. However, due to the demands of an elementary principal, there is limited time for that

individual to focus on curriculum as is needed for a high degree of implementation. The TLC plan incorporates a K-12

Curriculum/Professional Development Coordinator into our system.

The district recognizes that in order for a school to improve instruction for all students, it must provide opportunities for teachers

to be innovative, to develop and improve instructional practices, and to learn collaboratively. The district TLC plan calls for

teacher leaders to be resources of expertise and support as they work with colleagues to help shape school improvement

efforts and take a lead in guiding individual and collective goals. The plan will also support the district’s existing professional

learning communities through the application of the teacher leadership roles of instructional coaches and model teachers.

Documented research has shown that the greatest impact on student learning is classroom instruction.  The Tripoli TLC plan is

premised on utilizing teacher leadership roles that support our vision. The TLC team has established goals based on data and

input from teachers and administration. These goals are aligned with the district’s vision and are based on the state’s intended

goals for the Teacher Leadership and Compensation System. Our goals are as follows:

Improve student learning in all content areas and close the achievement gap through high quality instruction.1.

Identify, honor, and reward effective teaching by providing pathways to career opportunities that come with increased

leadership responsibilities, shared decision making, and increased compensation.

2.

Promote professional growth.3.

Recruit and retain highly qualified teachers through competitive starting salaries and by offering short-term and long-term

professional development and leadership opportunities.

4.

Effectively use the Iowa Professional Development Model as the foundation from which to focus on curriculum, instruction,

and assessment.

5.

Ultimately, if we actively engage teachers in leadership roles, fully support new teachers as they enter the profession, improve

individual and collective practices, provide coherent and coordinated professional development, and monitor performance, then

we will improve the overall quality of instruction, increase rates of student achievement, and empower all individuals to reach to

their fullest potential.

Using Part 3 application narrative from Year 1?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



The Tripoli Community School District’s strategic plan has four main focus areas: facilities, technology, curriculum and

instruction, and social wellness.  Tripoli’s Teacher Leadership Compensation (TLC) plan will directly support the district’s focus

areas of curriculum and instruction, and technology. This will be addressed by utilizing teacher leaders who will become

instructional specialists. Initiatives that will be strengthened include the following:

Professional Learning Community (PLC)

Tripoli’s PLCs are based on the DuFours’ model. We have moved away from the traditional model of collaboration to PLCs.  It

is essential that teachers have support throughout the process, and the TLC leadership roles will be essential to its

implementation and fidelity. Each teacher leader will be a member of a PLC group. One aspect of the PLC work is to use data

to drive instruction. Teacher leaders will help their PLC teams make data- driven decisions and implement research-based

instructional strategies. 

Implementation of Iowa Core

The TLC plan will strengthen the district’s on-going work in implementing the Iowa Core. To achieve full implementation of the

Core, however, alignment tools, action plans, and pacing guides are vital. The teacher leaders will be responsible for creating

each of these collaboratively and assisting in their use with teachers. Currently, the district uses Curriculum Manager to align

the intended, enacted, and assessed curriculum. The teacher leaders will continue to support the use of Curriculum Manager.

The K-12 Curriculum/Professional Development Coordinator will oversee the entire K-12 curriculum, ensuring alignment and

addressing gaps. To date, our teachers have unpacked the Iowa Core standards, but not all have a clear working knowledge of

implementing the standards. Our teacher leaders will be instrumental in addressing any issues.  Under the leaders’ guidance,

there will be a consistent articulation and application of the Iowa Core.

Using Data for Determining Professional Development (PD)

The TLC plan will allow the teacher leaders to provide the necessary foundation to effectively implement the Iowa Professional

Development Model (IPDM). This will be done in conjunction with the PLC groups. The K-12 Curriculum/Professional

Development Coordinator will be an integral part of the planning components of the IPDM, while the instructional coaches and

model teachers will facilitate quality relationships and partnerships that will result in school improvement. Utilizing the IPDM

process, leadership positions will substantially strengthen the connection between PD design, delivery, and student learning.

Working in conjunction with building leadership teams and administration, those in the leadership positions will be involved in

the design and delivery of PD, which will result in increased connectivity between PD, classroom instruction, and student

learning. The K-12 Curriculum/Professional Development Coordinator will provide leadership in the implementation of the Iowa

Core. Specifically, he/she will coordinate curriculum, instruction, and assessment alignment; also, he/she will oversee the

systematic delivery of instruction, produced through the planning, design, and delivery of PD. Instructional coaches will provide

an additional level of support for teachers through ongoing, individualized, responsive job-embedded coaching in a variety of

formats (i.e., modeling, co-teaching, direct instruction, and joint planning). Opportunities to observe model teachers practicing

effective instructional strategies and curriculum delivery will offer yet another opportunity for teachers to learn and grow. All of

the leadership positions will provide a comprehensive support system for teachers, which will strengthen implementation of key

district initiatives and infuse effective practice into daily instructional delivery, which will in turn, maximize student learning.

Inquiry Based Education

Curriculum must be rigorous and engaging. An old adage states: "Tell me and I forget, show me and I remember, involve me

and I understand.” Through previous professional development and PLC reflections, it was found that our teachers are at

various levels of understanding and implementation of Inquiry Based Education. Currently, our system is mostly teacher

centered with teachers focused on dispensing information. We found this to also be true about our PD. The TLC plan will afford

us the opportunity to utilize teacher leaders who will become experts in Inquiry Based Education and provide PD. The K-12

Curriculum/Professional Development Coordinator will work collaboratively with the teacher leaders to ensure implementation is

done with fidelity. Teachers, as well as students, will become more involved in the construction of knowledge through active

involvement.

Technology

The rapid change in technology opens opportunities for student learning, while at the same time, poses many challenges for

our school. A major challenge is having to upgrade the school’s infrastructure, which in turn, requires new PD. This year Tripoli

schools implemented a one-to-one computer program.  In anticipation of this initiative, the district hired a technology

integrationist. In the past, the use of technology in the classroom was often focused on learning technology rather than using

technology as a tool to enhance student learning. The K-12 Curriculum/Professional Development Coordinator would work with



the technology integrationist to ensure that technology is an integral part of the curriculum. All PD would have a component that

would help teachers infuse technology appropriately into lessons. The other teacher leaders, instructional coaches, mentors,

model teachers, through their leadership roles, will help teachers gain confidence and increase effectiveness in instruction.

Using Part 4 application narrative from Year 1?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



Tripoli CSD’s current mentoring and induction program:  Tripoli is fortunate to have a very low attrition rate. For the last

several years, the district typically has one to two initial teachers participating in the mentoring and induction program. The

building principal selects the mentor teachers, who are typically grade alike or content alike. Tripoli is working in collaboration

with AEA 267, where the mentors and mentees participate in a series of classes over a two-year span. The classes include

researched best practices, student engagement, peer observation and reflection, parental involvement, behavior and classroom

management, and analysis of student data. With the current district procedure, the mentors receive training at the same time as

the mentee. This leads to additional time away from instruction. To address this gap in the program, the district would like to

have qualified teachers trained prior to being assigned to a mentee. The Teacher Leadership Compensation (TLC) plan will

allow us to train mentors prior to hiring new teachers. The knowledge gained from AEA 267’s program would also benefit

mentors, whether they are given a mentee in a particular year or not. 

In addition to the AEA mentoring and induction program, all new teachers to the district have a one day extended contract. This

day is used at the beginning of the school year to discuss policies, procedures and expectations with district administration.

This is regarded as an informal meeting. Even though the district has a low turnover rate and values the collaboration with AEA,

the TLC team felt strongly the program needs improvement, especially in terms of increased contact time between the mentor

and mentee. This additional time will benefit both parties. As they work through the mentoring process, both will become better

at reflecting on lessons.

Proposed improvements to the current mentoring and induction program:

1)      Extend the new teacher contract to two days prior to the beginning of the year. The new teacher will meet with

administration to discuss policies, procedures and expectations. The second day will be used to meet with an assigned mentor

in order to become acquainted with each other and to begin the collaborative process prior to the beginning of the school year.

It is a goal for the mentor and mentee to develop a deep relationship of professional guidance that is supportive of the mentee.

2)      The mentor teachers will receive two additional contract days. One day will be used for collaborating with the mentee and

the other for professional growth as a mentor.

3)      The mentee teacher will be given three release days during the year to observe best practice, collaborate, and learn from

the mentor teacher.  The mentee may also use these days to observe other mentor teachers, model teachers, and instructional

coaches.

4)      The mentor teachers will be provided resources on adult learning. The resources may consist of book studies, AEA

workshops, or other professional workshops on adult learning. It is the district’s goal that all mentor teachers have the

knowledge to provide tools to the mentee on teaching practices, as well as be approachable, knowledgeable in the art of

encouragement, and an effective communicator.

5)      The mentor teacher will be chosen through a selection process developed by the TLC team. The mentor teacher will be

assigned prior to the start of the school year and will be trained in the AEA 267 mentoring and induction program. The district

will no longer appoint a mentor by default.  Instead, a formal approach to selection will be utilized.

6)      TLC funding will be used to strengthen the mentoring and induction process by providing opportunities for the mentee to

engage with the mentor on the following:

District and building initiatives, including work with PLC, technology, Iowa Core implementation, literacy, inquiry-based

learning, and Curriculum Manager.

1.

Curriculum, instruction, and assessment processes within the district.2.

Using data to drive instruction. 3.

Mentor and mentee teachers will be provided the opportunity to work and learn together in the preparation of new teachers for

their new careers.  Scheduled release time will be given for the mentors and mentees to develop a plan and timeline that will

guide their collaboration work. The plan will be approved for accountability and fidelity by the K-12 Curriculum /Professional

Development Coordinator.  An integral part of that plan will be to provide opportunities for peer review and reflection.  It is

imperative that we guide the development and growth of new teachers through an effective mentoring process.

 

 Narrative

Using Part 5 application narrative from Year 1?  No 



Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



The selection of roles was based on a staff needs assessment survey developed by the TLC planning team.  The team also

attended a workshop entitled “Heartland AEA Teacher Leadership Compensation Planning Workshop” given by Deb Hanson

and sponsored by AEA 267. This workshop furthered their knowledge about leadership roles. Research by Mangin and

Stoelinga contributed to a deeper understanding of how “these new positions have the potential to provide teachers with the

skills and knowledge necessary for continued instructional improvement and, ultimately, enhanced student learning.”

We believe that the roles enhance our continuous school improvement effort:

Teachers are the logical leaders in promoting and supporting change in teaching practices.•

Teachers in leadership roles with shared decision making, improve morale, enhance teachers’ work, and offer underutilized

resources.

•

“Thus new roles—aimed at instructional improvement and collective work enhancement—began to emerge, putting teacher

teaming, teacher as researcher, and coaching initiatives at the forefront of school reform efforts” (Smylie, Conley, & Marks,

2002).

•

 

K-12 Curriculum/Professional Development Coordinator (1 position)

*Must be a career teacher and demonstrate the competencies as determined by the Iowa Teaching Standards and evaluated

by the administration. Holds a valid license issued under chapter 272.

*Will not be assigned a teaching role.

*Subject to an annual review by administration that includes peer feedback on performance as coordinator.

*Contract will be 10 days longer than career teacher contracts.  The 10 days shall be used to strengthen instructional

leadership regarding curriculum and professional learning development.

*Shall receive a salary of $57,000 and a salary stipend of $3500.

Role Summary

The K-12 Curriculum/Professional Development Coordinator will use the Iowa Professional Development Model to plan and

implement professional development at the district level and building level. The administration and the District Leadership Team

will be consulted for input on professional development planning and implementation. The coordinator will be responsible for

the implementation of the Teacher Leadership Compensation Plan and for reporting progress to all stakeholders. The

coordinator will develop and support the implementation of the Iowa Core.

Anticipated Duties/Responsibilities

Work with teachers in planning, monitoring, reviewing, and implementing best instructional practices.•

Work with and train teachers to provide interventions aligned by subject area.•

Support instruction and learning through the use of technology.•

Actively participate in collaborative problem solving and reflective practices.•

Plan and deliver professional development activities designed to improve instructional strategies.•

Engage in the development, adoption and implementation of curriculum and curricular materials.•

Analyze district /building data and report to all stakeholders.•

Receive professional development in leading adult learners•

Assist with carrying out district and building initiatives. Provide resources or suggestions for necessary tools.•

Facilitate conversations about the intended, enacted, and assessed curriculum.•

Stay current on research of best practices and develop and implement professional development to encompass the research.•

Participate on the School Improvement Advisory Committee.•

Participate as an active member on the District Leadership Team (DLT).•

Collaborate with instructional coaches and assist coaches with their duties.•

Collaborate with model and mentor teachers.•

 



Instructional Coach(2 positions)

*Must be a career teacher and demonstrate the competencies as determined by the Iowa Teaching Standards and evaluated

by the administration. Holds a valid license issued under chapter 272.

*Subject to an annual review by administration that includes peer feedback on performance as coach.

*Contract will be 8 days longer than career teacher contracts. The 8 days shall be used to strengthen instructional leadership

skills.

*One coach will engage in coaching 25% of the day, and the other coach will engage in coaching 50% of the school day.

*Shall receive a salary stipend of $3,000.

 

Role Summary

Instructional coaches will provide additional guidance in one or more aspects of the teaching profession to teachers. The

coaches will meet with teachers on a regular basis to support teacher and student learning by observing, modeling, co-teaching

and/or reflecting. A portion of the coaches’ time will be spent with the Teacher Leadership Team, K-12 Curriculum/Professional

Development Coordinator and administration to provide input on professional development, researching best practices, and

compiling materials/resources to enhance student learning.

Anticipated Duties/Responsibilities

Bring evidence-based practices into classrooms by working with teachers. Practices include but are not limited to content

planning, assessment, instructional strategies, and community building/classroom management.

•

Collaborate with Teacher Leadership Team, K-12 Curriculum/Professional Development Coordinator, model teachers, and

administration.

•

Compile materials/resources with the assistance of the K-12 Curriculum/Professional Development Coordinator.•

Research best practices based on teacher/student needs.•

Assist with professional development.•

Receive professional development in leading adult learners.•

Support teachers in improving their instruction.•

 

Model Teacher(4 positions)

*Must be a career teacher and demonstrate the competencies as determined by the Iowa Teaching Standards and evaluated

by the administration. Holds a valid license issued under chapter 272.

*Contract will be 2 additional days and will be used to strengthen instructional practices. Will be assigned for one year.

*Teach full-time.

*Shall receive a salary stipend of $1,500.

Role Summary

Model teachers serve as models of exemplary teaching practices. The model teacher has demonstrated success in the

knowledge and implementation of instructional strategies and best practices. He/she will provide opportunities for new and

veteran teachers to observe, collaborate, and reflect.

 

Anticipated Duties/Responsibilities

Allow teachers to observe classroom instruction.•

Collaborate and reflect with teachers addressing classroom strategies and activities.•

Collaborate with the K-12 Curriculum/Professional Coordinator and instructional coaches.•

Continually improve own teaching through current research and best practices.•

Use data to drive instruction and be able to assist teachers in using data.•

Be knowledgeable, support, and implement current district/building initiatives.•

 

 



Mentor Teacher (2 positions)

*Must be a career teacher and demonstrate the competencies as determined by the Iowa Teaching Standards and evaluated

by the administration. Holds a valid license issued under chapter 272.

*Demonstrates continuous improvement in teaching.

*Contract shall be 2 days longer than career teachers and will be used to strengthen instructional leadership of mentor

teachers. 

*Will be assigned for one year.

*Teach full-time.

*Shall receive a salary stipend of $1,000.

Role Summary

The mentor teacher will support and assist initial teachers (mentees) in achieving their standard license.  A demonstration of

exemplary teaching skills is necessary.

 

Anticipated Duties/Responsibilities

Receive professional development in leading adult learners.•

Meet at least bi-weekly with their mentee or as needed to plan, develop, and teach lessons.•

Participate in the peer review process.•

Develop a plan and timeline with assigned mentee.•

Support and assist mentee as they work toward a standard license.•

 

 

It is important to monitor the implementation of the TLC plan to ensure its fidelity. The success of our TLC plan hinges on that

all teacher leaders work collaboratively. The K-12 Curriculum/Professional Development Coordinator will work closely with the

instructional coaches to plan and deliver professional development.  The model teachers will implement appropriate

instructional practices learned during professional development. The mentor teachers will support and assist initial teachers

with professional development. After the first year of implementation the plan will be reviewed to evaluate if adjustments need

to be made. 

 

Using Part 6 application narrative from Year 1?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



Tripoli Community School District will have one selection committee comprised of three administrators and three teachers.  The

three teachers will be selected by a volunteer process and approved by the superintendent and Tripoli Education Association.

In order for the Teacher Leadership Compensation plan to be effective, it is necessary to have teacher leaders that

demonstrate strong teaching practices, a commitment to professional growth, and a commitment to the district. With this in

mind, the selection process will use a multi-faceted system encompassing the review of applications, interviews, and

observations of the candidate in the classroom and during Professional Learning Communities (PLC).   Recommendation of the

candidates for teacher leadership roles will be made to the superintendent, with final approval by the School Board.

The teacher leader candidates will need to submit the following items to the selection committee:

1.)    An updated resume. The resume should include evidence that the individual has continually grown as a professional and

sought out leadership opportunities.

2.)    Two letters of recommendation; one must be from a district colleague.

3.)    Written responses to the questionnaire developed by the TLC team. The questionnaire will show evidence of philosophy,

knowledge of strong teaching pedagogy, a demonstration of the essential skills necessary to be a teacher leader as well as a

reflective practitioner.

4.)    Most recent evaluative summary based on the Iowa Teaching Standards completed by the building principal.

The teacher candidate will be observed both in the classroom and during PLC time. The following procedure will be used:

1.)    The selection committee will contact the teacher candidate 24 hours prior to the classroom visit.  The committee will

observe the teacher for a minimum of 30 minutes, focusing on classroom practice such as a well-crafted lesson plan, effective

engagement of students, differentiated instruction, variety in teaching strategies, progress monitoring with relevant feedback,

and evidence of alignment of intended, enacted, and assessed curriculum.  

2.)    The selection committee will observe the teacher candidate during a scheduled PLC time. The committee will review the

agenda and reflection/implementation log with a focus on the candidate’s contribution, preparedness, and leadership qualities.

Candidates will be interviewed.  The interview will evaluate the following about the candidate:

1.)    reason for applying for the position

2.)    teaching practices

3.)    philosophy

4.)    leadership qualities, skills, experiences

5.)    professional growth

6.)    knowledge of data analysis

7.)    curriculum development

The selection committee will use a scoring rubric to discuss the candidate’s qualifications and determine if the candidate

demonstrates the ability to fulfill the teacher leadership role. The selection committee will have an understanding that there will

be a learning curve for the new roles. The rubric will assess for the following attributes:

1.)    excellent communication skills

2.)    understanding of adult learning

3.)    expertise in curriculum development

4.)    expertise in instructional strategies and teaching practices

5.)    commitment to professional growth

6.)    effectiveness as a teacher leader

7.)    use of data

8.)    reflective practices

 

 Narrative

Using Part 7 application narrative from Year 1?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:



a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


Leadership is one of the operating principles of the Iowa Professional Development Model (IPDM). In order to be successful,

the IPDM suggests that teachers, administration, and the school board need to operate collectively and collaboratively. Tripoli’s

Teacher Leadership Compensation (TLC) plan is designed with the precept that to be truly effective, it must distribute

leadership among strong teacher leaders.

Teacher leaders, the District Leadership Team, and the administrators will be primarily responsible for determining what is

needed for professional development. Working collaboratively, they will use the IPDM Cycle of Professional Development as a

structure for planning district and building professional development. 

Teacher leaders will collect and analyze data on current initiatives and teacher practices using observations, student data, and

teacher reflection logs. The K-12 Curriculum/Professional Development Coordinator will be responsible for organizing and

sharing the data with administrators and the District Leadership Team. Working collaboratively, teacher leaders, the District

Leadership Team, and administrators will set goals for professional development. When the goals have been established,

content will be selected based on the district long-range goals for student achievement and the Iowa Professional Development

Standards. Content will meet the following criteria:

1. Align with the Iowa teaching standards and criteria;

2. Deliver research-based instructional strategies aligned with the student achievement

goals established by the district;

3. Deliver professional development training and learning opportunities that are

targeted at improvement of instruction and designed with the following components:

o Student achievement data and analysis;

o Theory about learning and instruction;

o Classroom demonstration and practice;

o Classroom observation and self-reflection;

o Teacher collaboration and study of teacher implementation; and

o Integration of instructional technology, if applicable;

4. Include an evaluation component of professional development that measures improvement in instructional practice and its

impact on student learning; and

5. Support the professional development needs of district certified staff responsible for instruction.

The K-12 Curriculum/Professional Development Coordinator will develop and support the implementation of the chosen

professional development. The coordinator will use the Iowa Professional Development Model to plan and implement

professional development at the district level and building level. The administration and the District Leadership Team will be

consulted for input on professional development planning and implementation.  

Instructional Coaches will assist the K-12 Curriculum/Professional Development Coordinator in the implementation of

professional development. They will also provide additional guidance to teachers to help them incorporate the professional

development into their instruction. The coaches will meet with teachers on a regular basis to support teacher and student

learning by observing, modeling, co-teaching, offering support in planning, and/or reflecting.  A portion of the coaches’ time will

be spent with the Teacher Leadership Team, K-12 Curriculum/Professional Development Coordinator and administration to

provide input on professional development planning and implementation, researching best practices, and compiling

materials/resources to enhance student learning. 

Model and Mentor teachers will serve as models of exemplary teaching practices and the implementation of the professional

development. The teacher leaders will demonstrate success in the knowledge and implementation of instructional strategies

and best practices in all content areas. He/she will provide opportunities for new and veteran teachers to observe the

application of the professional development in the classroom.

Data, such as observations, teacher feedback, and implementation logs will be collected from all professional development

opportunities. The data will be analyzed by the teacher leaders and reported to the administration. The information obtained will

enable us to make adjustments to the district’s and buildings’ professional development.

The IPDM operating principle of simultaneity has been a challenge for our district. In the past, the district has tried to maintain

previous initiatives while introducing new ones.  This has resulted in a feeling of disconnectedness between student learning

and professional growth. Often times, veteran teachers have stated “This too shall pass.” The teacher leadership system will

assist in providing a connection between past and present initiatives and ensure that current areas of needs are addressed.

Support will be given to make certain that all teachers will see the connection between the past, current, and future initiatives



and how they build upon and support one another. It will be the responsibility of the teacher leaders to ensure that the initiatives

are maintained and strengthened over time. 

Our TLC system has been designed to ensure high-quality professional development, utilizing teacher leaders that adhere to

the high standards laid out in the IPDM. The teacher leaders will engage all teachers and address issues in order to sustain the

district’s professional development efforts.

 

Using Part 8 application narrative from Year 1?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.

Monitoring of our teacher leadership system is important to its long-term success.

A)    The impact/effectiveness of the TLC plan (both short-term and long-term) will be determine by evaluating the following

areas:

Reduced teacher turnover/ increased retention rate of highly qualified and skilled teachers•

Measures used:•

Teacher evaluation process•

Annual staff climate surveys  •

Teacher exit interviews•

Trend data of employment history•

B.) The TLC plan will be monitored and adjusted based on the results of the following measures:

Teacher leadership rubric created by teacher leaders and administrators•

Quality of instruction in teacher leader’s classrooms•

Ability to coach other staff•

Skill at facilitating professional learning•

Development of leadership abilities•

Reflections from the teacher leaders, TLC team and all teachers will allow us to monitor efforts and determine the next steps.

The reflections will specify areas for improvement in leadership roles, the TLC system, training and goals for continued

success. They also will help determine if an appropriate amount of responsibility is being assigned to each teacher leader

position so as to avoid burnout or frustration.

•

Student achievement data will be analyzed using the Iowa Professional Development Model.•

Exit survey/interview for mentors and mentees and teachers who are leaving the district will provide information necessary to

determine the effectiveness of the TLC system.  The following indicators will be used:

•

Effectiveness of training•

Resources available•

Feedback on district strengths and challenges•

Assessing ourselves on the Iowa Professional Development Model District/Building Profile will provide information to re-assess

our focus for continued improvement.

•

Using Part 9 application narrative from Year 1?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



The Tripoli Community School District (CSD) is committed to implementing the Teacher Leadership Compensation (TLC) plan

with integrity. The TLC plan was developed in a collaborative environment by a team that is focused on improving instructional

practices, providing teacher leadership opportunities, and enhancing student learning. In order to foster success, the plan

includes the following:

A rigorous selection process of teacher leaders.•

A variety of roles and opportunities for teacher leaders.•

A clear outline of necessary qualifications and responsibilities for teacher leaders.•

An evaluation system that uses student data, teacher feedback and reflections to address areas of improvement.•

Salary compensation for increased leadership duties and time commitment.•

Currently, our district utilizes the District Leadership Team (DLT) which consists of administrators, teachers and the AEA

School Improvement Consultant to plan and facilitate professional development.  The team gathers data and feedback on the

effectiveness of professional development. Additionally, teachers are part of several committees, which include Positive

Intervention Behavior Supports (PBIS), School Improvement (SIAC), Principal Advisory Team, District Leadership Team,

Technology Committee, and Wellness Committee. On these committees, teachers have active roles in making decisions to

improve our school. Because the staff have served on various committees in leadership roles, the TLC team feels it will be a

smooth transition for them to fill roles as teacher leaders.

In addition, the district hired a part-time instructional coach in the role of technology integrationist. The integrationist’s role is to

assist with planning and providing professional development for the district’s new one-to-one computer program. The coach

works on a one-to-one, small group, or whole group basis with the K-12 staff to develop instructional skills and strategies using

technology. The district has also informally instituted the role of a part-time reading coach at the elementary. The coach gathers

and analyzes data, is responsible for coordinating and administering reading assessments, models research- based reading

instruction, reports progress to stakeholders, as well as performs various other duties assigned by the building administrator.

The district also has a mentoring program in place. The district utilizes the AEA mentoring and induction program with new

teachers. The TLC plan will enhance this program by providing additional days for working with assigned mentors and

observing other classroom teachers.

In order to sustain the program into the future, the district has made a commitment to support the TLC plan. It already has

teacher leadership roles in place such as technology integrationist, reading coach, PBIS coaches, and teachers serving as

leaders on district/ building committees. Because of our declining enrollment and the declining enrollment from surrounding

districts, we are also pursuing working with other districts applying for TLC. We are already sharing other areas of need with

two neighboring districts.

In addition, the district will utilize AEA 267 when necessary to provide training for our teacher leaders.

All stakeholders will be kept informed of the program and its progress through newsletters, our webpage, newspaper articles,

and through communication with the School Board and SIAC.

The following persons will be responsible for ensuring the success of Tripoli CSD’s TLC plan:

            School Board – The Board members are aware of and have committed their support to the TLC plan. The TLC team or

a representative will continue to keep the Board abreast of the work being done and how it is impacting our students.  

            Superintendent – The superintendent has been committed to this effort since the beginning of the planning stages.  He

has taken part in all of the planning meetings in addition to meetings out-of-the-district. He will be responsible for ensuring that

the professional development programming is in compliance with the Department of Education Site visit and follows the C-Plan.

He will act as the liaison for the School Board and the Tripoli Education Association, along with the community. Most

importantly, he will enact the vision for the TLC plan.

            The Tripoli Education Association (TEA) – The TEA has shown support and commitment to the TLC plan by discussing

and approving the decision to submit a plan. The president has been in contact with the superintendent to pledge the TEA’s

support.

            TLC Team – The members of this team have been committed since the beginning stages.  Each member volunteered to

be a part of the TLC planning and has promised continued support and to remain on the team during implementation. The team

will monitor the operations of the TLC plan. They will work collaboratively to address issues that may arise during the

implementation. 

            Teacher Leaders – The leaders will have the most important role in terms of sustainability. They will work collaboratively

with all leaders, the TLC team, and the administration to ensure that all facets of the plan are implemented to best serve



students and teachers.

           

 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2013 Certified Enrollment Report. Actual funding will be based on the 2014 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  435.0 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $134,336.70 

Total Allocation  $134,336.70 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$87,852.10 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$42,750.00 

Amount used to provide professional development related

to the leadership pathways.
$3,734.60 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$0.00 

Totals $134,336.70 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

  $0.00 

 



 Total Allocation Budgeted

Total Projected Amount to be Expended  $134,336.70 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from Year 1?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



Budget Alignment

We have set forth a plan that provides the best use of grant funds to support our district’s vision and allow us to meet the

following plan goals:

Improve student learning in all content areas and close the achievement gap through high quality instruction.•

Effectively use the Iowa Professional Development Model as a foundation for focusing on curriculum, instruction, and

assessment.

•

Recruit and retain highly qualified teachers through competitive starting salaries and through short- and long-term professional

development and leadership opportunities.

•

Promote professional growth.•

Identify, honor, and reward effective teaching by providing pathways to career opportunities that come with increased

leadership responsibilities, shared decision making, and increased compensation.

•

Based on student enrollment, the district will receive $134,336.70 in Teacher Leadership Supplement Funds. We will have

thirty-nine career teachers for the 2015-16 school year. No salaries will need to be raised to the minimum $33,500. The table

above outlines the budgeted expenditures for the addition of nine teacher leadership roles, which will include the following: one

K-12 Curriculum/Professional Development Coordinator, two instructional coaches, four model teachers, and two mentor

teachers. The following provides details about the use and allocation of funds tied to the leadership roles.

K-12 Curriculum/Professional Development Coordinator   

Improving student achievement through full implementation of the Iowa Core requires thoughtful and strategic planning.  Our K-

12 Curriculum/Professional Development Coordinator will support Iowa Core implementation through the use of the Iowa

Professional Development Model to plan and implement professional development at the district and building levels. The

teacher leader in this role will not be assigned a teaching role in order to effectively carry out duties and engage in required

professional learning. 

Additional Professional Learning

Continuous improvement cycle•

Adult learning theory•

Facilitation training•

Implementation science•

Professional Learning Communities (PLC)•

Positions Extended Contract Days Total Contract Days Estimated Compensation

per Position

Estimated Total

Compensation with

FICA and IPERS

1 10 201 $57,000 + 3,500

(Stipend)

$70,530.90

 

Instructional Coaches 

We know that effective coaching distributes leadership and promotes a collaborative culture in which teachers feel ownership

and responsibility for leading improvement efforts.  Therefore, instructional coaches will be integral in increasing teacher

capacity and promoting professional growth in our system.  Our plan incorporates two instructional coaches who will support

teachers through regular observations, modeling, co-teaching, and reflection.  Both instructional coaches will have teaching

roles in addition to coaching.  One coach will engage in coaching 50% of the day, and the second, 25% of the day.   

Additional Professional Learning

High impact instruction•

Coaching and feedback•

Formative assessment•

Rigorous lesson design•

Professional Learning Communities (PLC)•

Positions Extended Contract Days Total Contract Days Compensation per

Position

Estimated Total

Compensation with FICA

and IPERS

2 8 199 $3000 $6,994.8



 

We will use approximately $42,750 to cover costs for when instructional coaches, model teachers, and mentor teachers are out

of the classroom as well as to provide for opportunities for teachers to observe others in practice.

Model Teachers  

Improving student learning requires a level of instructional consistency across our district, and we believe authentic

opportunities for teachers to see ideas in practice are important for achieving this consistency.  Our plan includes the

establishment of four model classrooms with teachers who demonstrate success in the knowledge and implementation of

instructional strategies and best practices.  Model teachers are career teachers who will provide opportunities for new and

veteran teachers to observe, collaborate, and reflect on instructional practices to promote professional growth.  

Additional Professional Learning

Rigorous lesson design•

Formative assessment•

Reflective teaching practices•

Professional Learning Communities (PLC)•

Positions Extended Contract Days Total Contract Days Compensation per

Position

Estimated Total

Compensation with FICA

and IPERS

4 2 193 $1,500 $6994.80

 

Mentor Teachers 

We realize the importance of keeping high quality teachers in the classroom, and we recognize the reasons new professionals

choose to leave schools our size.  New teachers can become overwhelmed by the demands of multiple roles often asked of our

teachers and the feeling of isolation that can result from being the only teacher of a discipline or section.  Mentor teachers will

support and assist new teachers in achieving their standard license, similar to our current mentoring and induction program.

 The extended contract time and additional professional learning through the TLC System will provide our mentors the needed

resources to more effectively support new teachers, ultimately, resulting in increased attraction for and retention of promising

new teachers.      

Additional Professional Learning

Reflective teaching practices•

Mentoring and feedback•

Coaching for classroom management•

Positions Extended Contract Days Total Contract Days Compensation per

Position

Estimated Total

Compensation with FICA

and IPERS

2 2 193 $1000 $3,331.60

 

In summary, our plan involves approximately 25% of our teachers in leadership roles. Within our small district, teachers are

used to taking on additional leadership, and this grant will give teachers additional time and supports needed to make systemic

change in our district, which in turn, will lead to increased student achievement.  

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 



Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


