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Advocacy 

Leadership 

Collaboration 
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Advocacy 
(p.14) 

Advocating for the academic achievement of every student 
is a key role of school counselors and place them at the 
forefront of efforts to promote school reform (p. 4). 

 
School counselors are advocates when they: 
• Expand their cultural competence and commitment to 

social justice advocacy 
• Analyze data with a special focus on underserved 

populations 
• Address inequitable policies, procedures, or conditions 
• Contribute to creating systemic change and educational 

reform (p. 14). 



Leadership 
 (p. 11) 

School counselor leaders are culturally responsive change 
agents who integrate instructional and school counseling 
best practices to initiate, develop and implement 
equitable services and interventions for all students. 

School counseling leadership requires: 
• Visionary thinking 
• Challenging inequities 
• Shared decision making 
• Collaborative processing 
• Modeling excellence 
• Taking courageous stances 



Collaboration 
(pp. 7 – 8) 

Inter-professional collaboration: teachers, administrators, 
  social workers, psychologists, nurses and other helping professionals 
 
Youth-centered collaboration: view youth as experts and partners 
 
Parent-centered collaboration: view parents as experts and partners 
  
Family-centered collaboration: view family systems as partners 
 
Intra-organizational collaboration: secretaries, custodians, cafeteria workers, bus 
drivers and community leaders 
 
 Inter-organizational collaboration: community agencies, faith-based organizations, 
social service agencies and health clinics 
 
Community collaboration: engage all  legitimate stakeholders in a workable 
geographic area.  



Systemic Change 

School counselors: 
Use data to support leadership, advocacy and 
    collaboration designed to create systemic 
    change. 
Work proactively to remove systemic barriers 
    to learning  
Promote systemic change that will create a  
    learning environment where all students 
    succeed. 



You need to collect and examine data 
Advocacy, Leadership, Collaboration, & 

Systemic Change 
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1. Program Focus 
Foundation  

Beliefs Vision Mission Program 
Goals 

New  New  



2. Student Competencies 
Foundation  

ASCA Student 
Standards  

Other Student 
Standards  

New  



3. Professional Competencies 
Foundation  

ASCA SC 
Competencies 

ASCA Ethical 
Standards  

New  New  
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2nd Edition 3rd Edition 



Management 

Assessments Templates 



Assessments 
Management 

New  
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Management 
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Management 
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Calendars Curriculum 
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New  
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New  
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Delivery 
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Services 
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others  

Indirect 
Student 
Services 



Delivery 
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Direct Student Services 
Delivery 

SC Core 
Curriculum  

Individual 
Student 
Planning 

Responsive 
Services 



Indirect Student Services 
Delivery 

Referrals Consultation 

Collaboration 
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Accountability 

1. Data 
Analysis 

2. Program 
Results 

3. Evaluation 
& 

Improvement 



1. Data Analysis  
Accountability 

School Data 
Profile 

Analysis 

Use of Time 
Analysis 

New  New  



2. Program Results 
Accountability 

Process Perception Outcomes 



Program Results 
Accountability 

Curriculum 
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Analysis 

Closing the Gap 
Results Report 

Analysis 

New  



3. Evaluation & Improvement 
Accountability 

SC 
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SC Performance 
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Contact Information 

Carol Kaffenberger, Ph.D. 
 
Faculty Associate, Johns Hopkins University 
Associate Professor Emerita, George Mason 

University 
ASCA Third Edition Advisory Board 
 
ckaffenb@gmail.com 
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