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Training Goals

• Know the purpose 
management plan

• Understand how it will be 
used to fulfill new 
requirements

• Correctly complete the 
IowaCNP management 
plan for FY 2017



USDA Guidance-December 2013

• Guidance for Management Plans 
• 2 CFR 200  “Super Circular”



Management Plan Requirements

• 2 CFR 200 requires policies, procedures and 
internal controls for every CACFP requirement! 

• Outline the procedures to 
- Administer the CACFP
- Disburse payments to facilities
- Maintain records 



Purpose of Management Plan

Administer & 
Monitor the 
Program in 

Compliance with 
Regulations

Outline polices & 
procedures



IowaCNP system
https://cnp.ed.iowa.gov/CNP/

https://cnp.ed.iowa.gov/CNP/


IowaCNP system
Application Packet - Centers



Required Content

• Detailed information:
- management & administrative structure
- staff responsible for specific CACFP duties

 administrative
 food service
 care-giving 
collected on management plan

- Owners, principals, & individuals:
collected on other application documents



State Agency Must Assess

“VCA”
Performance Standards
- Financial Viability
- Administrative Capability
- Program Accountability



Financial Viability

Budget shows if there adequate 
funding to operate the CACFP on a 

daily basis



Financial Viability

• Compares CACFP income to CACFP expenses
• If insufficient income to cover CACFP costs:
 Report funding to cover the costs
 Source
 Amount



Budget Financial Viability



Financial Viability

• Management Plan – Part I



• Organizations must document they are  
capable of administering the CACFP:  
 Ensure CACFP-compliance
 Adequate number and type of staff  
 Assign CACFP responsibilities and duties
 Civil Rights policies & procedures 

Administrative Capability



• Management Plan – Part II

Administrative Capability



• Management Plan – Part III
 Fiscal accountability
 Integrity & accountability for funds & property
 Integrity & accountability of all expenses incurred  
 A system ensuring claims are processed accurately & timely  
 Funds & property are safeguarded & used for CACFP
 Controls to prevent & detect improper financial activities
 Accounting system
 Banking (proposed) 

Program Accountability



• Management Plan – Part III

Program Accountability

 Recordkeeping systems for CACFP records & retention
 Regular CACFP staff training
 System to ensure administrative costs funded from Program 

reimbursements do not exceed regulatory limits 
 Provide meals that meet the meal patterns 
 Food service conforms with applicable State and local health 

and sanitation requirements (license & inspections)  
 Comply with civil rights requirements   
 Submit accurate claims for reimbursement
 Disclose less than arms length relationships & transactions 



Board Information



Board Information

• Board composition- majority of the members:
 Livelihood is independent from the child care org
 Holds no personal fiscal interest it’s activities
 Not related to each other or organization staff 

• State agencies must determine if:
 Members have financial ties to the org
 Members have financial ties to the staff
 Members are detached to do what’s best for org 

not themselves 
 Members are organization officials
 Family members of organization officials



Board Information

• Collected for non-profit and public organizations
• IowaCNP - Current
 Item on application packet
 Collect data on multiple board members
 Asks detailed questions about board members
 Additional questions on management plan 

• IowaCNP – Future
 Require president only – detailed questions
 Add targeted questions to management plan



• Management Plan – Part III

Program Accountability



• Management Plan – Part III

Program Accountability



• Management Plan – Part III

Program Accountability



Management Plan Requirements

• Provide training to key staff on:  
 The CACFP meal pattern,  
 Meal counts,  
 Claims submission, 
 Claim review procedures,  
 Recordkeeping requirements,  
 Civil rights requirements, and   
 Reimbursement system.



• Management Plan – Part III

Program Accountability



• Management Plan – Part III

Program Accountability



• Supervisors check for compliance
 How often?
 By whom?
 Correction required for non-compliance  

(training or discipline)
• Authority to direct staff
• Currently captured on supervisory 

oversight and staffing chart
• Will be combined on new chart 

(presentation today!)

Oversight - part of internal controls



• Management Plan – Part III

Program Accountability



• Management Plan – Part III

Program Accountability



• Management Plan – Part III

Program Accountability



Support Documents



Support Documents

 Necessary for some elements
 An organizational chart, or similar document, to 

determine what positions are associated with the 
operation of the CACFP  

 Training plans to demonstrate compliance with 
specific training requirements

 Written policies such as the institution’s 
compensation policy will establish consistency in 
treatment of similarly-titled staff.  

 Written procedures to document internal control 
processes



Management Plan Attachments



Current Checklist Items

Download Forms or click name of underlined form



Checklist Items

• Will Change
• Six Required
 Staff, Supervisory Oversight & Training Chart
 Compensation Policy Chart
 Recordkeeping Chart
 Internal Controls
 Procurement Plan (do this afternoon!)
 Employee Conduct Policy (notified last year)

• Upload to packet



Checklist Items



Checklist Items

Ctr-Mgt Plan-Staffing, 
Supervisory Oversight, 
& Training Chart 



Checklist Items

Ctr-Mgt Plan-Procurement 
Plan 
Ctr-Mgt Plan-Employee 
Conduct Policy

Ctr-Mgt Plan-Staffing, 
Supervisory Oversight, 
& Training Chart 



Checklist Items

• Six Required
 Staff, Supervisory Oversight & Training Chart 

(presentation today!)
 Compensation Policy Chart
 Recordkeeping Chart
 Internal Controls
 Procurement Plan (do this afternoon!)
 Employee Conduct Policy (notified last year-

do this afternoon!)
• Upload to packet



Checklist Items

• Six Required
 Staff, Supervisory Oversight & Training Chart
 Compensation Policy Chart
 Recordkeeping Chart
 Internal Controls
 Procurement Plan (this afternoon!)
 Employee Conduct Policy (this afternoon!)

• Upload to packet



Checklist Items

• Six Required
 Staff, Supervisory Oversight & Training Chart
 Compensation Policy Chart
 Recordkeeping Chart
 Internal Controls
 Procurement Plan (this afternoon!)
 Employee Conduct Policy (this afternoon!)

• Upload to packet



Checklist Items

• Will cover now
 Compensation Policy Chart
 Recordkeeping Chart
 Internal Controls



Support Documents

 Necessary for some elements
 An organizational chart, or similar document, to 

determine what positions are associated with the 
operation of the CACFP  

 Training plans to demonstrate compliance with 
specific training requirements

 Written policies such as the institution’s 
compensation policy will establish consistency in 
treatment of similarly-titled staff.  

 Written procedures to document internal control 
processes



Support Documents

 Necessary for some elements
 An organizational chart, or similar document, to 

determine what positions are associated with the 
operation of the CACFP  

 Training plans to demonstrate compliance with 
specific training requirements

 Written policies such as the institution’s 
compensation policy will establish consistency in 
treatment of similarly-titled staff.  

 Written procedures to document internal control 
processes



Compensation Policy Chart 



Compensation Policy Chart 



• Management Plan – Part III

Program Accountability

Recordkeeping systems for CACFP records & 
retention
Regular CACFP staff training
Provide meals that meet the meal patterns 
Food service conforms with applicable State 

and local health and sanitation requirements   
Comply with civil rights requirements   
Submit accurate claims for reimbursement. 



• Management Plan – Part III

Program Accountability

Recordkeeping systems for CACFP records & 
retention
Regular CACFP staff training
Provide meals that meet the meal patterns 
Food service conforms with applicable State 

and local health and sanitation requirements   
Comply with civil rights requirements   
Submit accurate claims for reimbursement. 



Recordkeeping Chart 



Recordkeeping Chart 



Support Documents

 Necessary for some elements
 An organizational chart, or similar document, to 

determine what positions are associated with the 
operation of the CACFP  

 Training plans to demonstrate compliance with 
specific training requirements

 Written policies such as the institution’s 
compensation policy will establish consistency in 
treatment of similarly-titled staff.  

 Written procedures to document internal control 
processes



Internal Controls



Internal Controls



Internal Controls



Internal Controls



Internal Controls



Center Sponsors

• Outside employment policy
• Center Sponsor Worksheet 



Program Accountability



Center Sponsor Worksheet

• Employ enough monitoring 
staff

• 1 FTE for 25-150 centers
• Monitoring Plan



Center Sponsor Worksheet



Center Sponsor Worksheet



Center Sponsor Worksheet



Center Sponsor Worksheet



Center Sponsor Worksheet



Center Sponsor Worksheet



Questions?
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