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Principal Performance Overview

30

8

Enter the number of principals in the 
district for the current school year. 

Only count 
building-building-

level 
principals.p p



Principal Performance Overview

88

Enter the number of principals who were given a 
performance evaluation during the current school year.

Standards for 
School Leaders



Principal Performance Overview



Overview of Evaluation Instrument
= Yes

Were principals evaluated using SAI’s Principal 
Performance Review forms during the current school 

year?

If “yes,” 
select 

and move 
on! 



Overview of Evaluation Instrument

Provide a brief

= No

Provide a brief 
overview of instrument 

used.

Were principals evaluated using SAI’s Principal 
Performance Review forms during the current school 

year?

If “no” 
select 
and 

provide 
overview.



Overview of Evaluation Instrument

Describe modifications

= No

Describe modifications 
made to SAI forms.

If the SAI’s Principal’s Performance Review form were 
used in a modified version, select no and describe the 

modifications.

Select  
“no” and 
describe.  



District Level Principal Data

4

Enter the number of evaluated principals that were 
provided and overall (summative) evaluation. 

How many 
principalsprincipals 
received a 
summative 
evaluation?evaluation?



Principal

E l ti

Principal

Evaluation
FormsForms



Principal 
PerformancePerformance 

Standards & Criteria

SAI Model

Example # 1



Principal 
PerformancePerformance 

Standards & Criteria

SAI Model

Example # 1



Overall 
Summary Principal 

PerformancePerformance 
Standards & Criteria

SAI Model

Example # 1



ADMINSITRATOR PERFORMANCE 
REVIEW

Administrator is PrincipalREVIEWmeeting the 
expectations of all six 
Iowa Administrative 

Standards

Principal 
LeadershipStandards
Performance

Standards & Criteria

O ll

Example # 2

Overall 
(Summative Evaluation)

Evaluated – Two Levels



ADMINSITRATOR PERFORMANCE 
REVIEWAdministrator’s REVIEW

Professional 
Development Plan has 

been reviewed. Principal 
Performance 

Standards & Criteria

Modified

Example # 2p



Individual

Administrator
Professional 

Development PlanThe Code requires an 
annual assessment

based on a principal’s 
I di id l P f i l Example # 3Individual Professional 

Development Plan

Evaluated ??– Not Rated



District Performance Levels

Identify the number of performance levels available to 
select from when determining an overall (summative )  

rating for a principal. 

Example of Three

Example of Two
Levels:

1 Does not meet Example of Three 
Levels:

1. Does not meet
2. Progressing
3 M t

1. Does not meet
2. Meets

3. Meets



District Level Principal Data

Identify the performance level by name starting with the 
lowest level.

Example of Two
Levels:

Identify the Number 
of Principals atLevels:

1. Does not meet
2. Meets

of Principals at 
each level.

Does not meet = 0
Meets = 4



District Level Principal Data

Acknowledge whether each level is either acceptable or 
unacceptable based on district expectations.

Example of Two
Levels: AcknowledgementLevels:

1. Does not meet
2. Meets

Acknowledgement
Yes or No
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ContactContact 
InformationInformation

Mike Baethke ConsultantMike Baethke, Consultant
Iowa Department of Education

Division of Learning and Support 
Services

Des Moines, IA  50319
515-281-5286
mike.baethke@iowa.gov 



ContactContact 
InformationInformation

Marlene Dorenkamp, CGFM
ConsultantConsultant
Iowa Department of Education

Division of Learning and Support 
Services

Des Moines, IA  50319
515-281-5507
Marlene.dorenkamp@iowa.gov 
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