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Principal Performance Overview

District Level Principal Data:

Enter the total number of principals in the district for the current schoal year:

Enter the total number of principals evaluated in the district during the current school year:

Overview of Evaluation Instrument:
Were principals evaluated using SAl's Principal Performance Review Form during the current school
year?

Performance Levels:
Enter the number of evaluated principals that were provided an overall (surmmative) evaluation for the
current school year:

Select the total number of performance levels available to select from when determining an overall
{summative) rating for a principal:

Home | Ev

Done 6 Internet




Principal Performance Overview

Principal Performance Overview

Enter the number of principals in the
district for the current school year.

Only count
building-
level
principals.




Principal Performance Overview

Principal Performance Overview

Enter the number of principals who were given a

performance evaluation during the current school year.

Standards for
School Leaders




Principal Performance Overview

Principal Performance Review: A Systems Approach

The process of coaching a principal is a very
important tool in the entire improvement effort
of a school district. It defines expectations,
enhances communication, prioritizes district
goals and encourages supervisors to focus their
attention on the principal’s role in improving
achievement for all students.

Principal evaluation should reflect a systems
approach. Such an approach should be guided
by a set of ethics, values, and beliefs that
undergird the work so both the principal and
his/her supervisor can operate in an integrity-
filled manner.

The following system of evaluation is a model
which can be adopted for such a purpose.
Senate File 277, enacted by the 2007 lowa
Legislature, requires that principals be
evaluated annually based on the six [owa

Standards for School Leaders (ISSL)|The

minimum requirement of lowa law is that
individuals new to administration have

a comprehensive evaluation during their
initial year of employment. Best practice

is for administrators who assume a new
administrative position to have a summative
evaluation during their first year in the new
position. After the initial comprehensive/
summative evaluation, the law requires

an annual formative assessment based

on the principal’s Individual Professional
Development Plan (IPDP). The three-year
summative evaluation requires documentation
of competence on the six ISSL standards,
meeting of district expectations drawn from
the district’s CSIP and building improvement
plan, Individual Professional Development
Plan attainment and other supporting

documentation.




Overview of Evaluation Instrument

Cverview of Evaluation Instrument:

Vere principals evaluated using SAI's Principal Performance Review Form during the current schoaol ‘ j— YeS
year?

Cverview of Evaluation Instrument:

Were principals evaluated using SAI's Principal
Performance Review forms during the current school
year?

|f
select
and move
on!




Overview of Evaluation Instrument

Overview of Evaluation Instrument:
Vere principals evaluated using SAI's Principal Ferformance Review Form during the current school Oves . —_ N O
ear? —

Overview of Evaluation Instrument: PrOV|de a br|ef
overview of instrument
used.

Were principals evaluated using SAI's Principal
Performance Review forms during the current school
year?

If
select
and
provide
overview.




Overview of Evaluation Instrument

Overview of Evaluation Instrument:
Vere principals evaluated using SAI's Principal Ferformance Review Form during the current school Oves . —_ N O
year? -

Overview of Evaluation Instrument: / Descnbe mOdIflcathnS
made to SAI forms.

If the SAI's Principal’s Performance Review form were
used in a modified version, select no and describe the
modifications.

Select
and
describe.




District Level Principal Data

Performance Levels:
Enter the number of evaluated principals that were provided an overal (summative) evaluation for the

I
curent schoal year.

Enter the number of evaluated principals that were
provided and overall (summative) evaluation.

How many
principals

received a
summative
evaluation?




Principal

Evaluation
Forms




Principaf Performance Standards and Criteria

| |
Fart 1~ Job Respansibiities :
f 1: An educational leaéer promotes the success of alt students by facilitat)
the development, articulati tation, and stewardship of a vision of

learning that is shared and sup;mrled by the school community. (Shared Vis n}

Tha descriptors supporting sach criterics ide s e 6 s, Hors .
st spondd suppart the criterion, The :J'Es‘unpt(if's are nof exhasstive sor wold & ey able 1 ;
expect thal @ prisicipal demoustrate competence on ail deseriptors. The avtifargf/listed ave wreani 3
pravide exampies of evidence of work vn the standards. The wrtsfacts lstedfMve ot exliauesiive nor
Standards & Criteria

Descriptors

B Participates in planning process
o estabhish measurable goals 5 ihﬁ&
with afl stalkeholders. i cxci

mzz_

% Collects a varicty of types of

data in student learning t ki E
gu!(_fp gmt deyeiopm{‘] / 3 yrEaining student organization in: support
P #N reine{agendas and minives}
B Tlses an establishpd pre a* x f idencify soals and addres O e
to collaboratiydy ;ﬁ\m@n y )

interpret fient meeting agendas (grade-level meetings, team

ngs)

€ that a comprehensive X ‘

1ing process is in place and “State of the School” report from principal quarterly

o, Mission/vision posters everywhere/schools/
businesses

Partners i Fdueation programs
Agendas from data analysis/PD sessions

Data comnplied for staff E
Notes from SEAC meetings and agendas N X | I I p e
Board presentations ) )
Parent meeting agendas '

Camronnicating with focal communitg/service arganization
about vision for learning

Advisory committes meetings - agendas and minutes
End-pi-Year Board Report {review of progeams)




Descriptors

A Uses meuliple means o
COMBMINCALIOR 1O POt
building progress to share
and help all stzkeholders
anderseand building progress.

Responds o stakeholder
guestions sndior concerns with
informarion.

Examples of Evidence/Artifacts

School ne: ter

Menthly stndent recogaition

Losal newspaper articies highlighting schievernes
“State of the Schoal” weport from principal geroerly
Mission/Vision statemest postets everyy

businesses

Partners i Edncation progratag

Tours of huilding and sizes e prod jve parents (it of
dates) &
Wels articles

SpgRri it
Blog sebrmissiog o \\ *

Pesteasts
L4

deas ?‘ ’
ith E& mrgatyfrervice organization
Kt

Principal

Performance
Standards & Criteria

SAlI Model

Example # 1




Overall
Summary

Principal

Performance
Standards & Criteria

SAlI Model

Example # 1




Administrator is
meeting the
expectations of all six
lowa Administrative
Standards

styndards for School Leaders

VSN

T SCHOOLCULTURE FOR LEAERNING - Froenhies ibe suooess of

f GREATER FOLITICAL & SOCIAL CONTEXT —~Promsoles the msoc f
| stuedicnies by upclerstsnd respemabing fin, arsd

Principal
Leadership

Performance
Standards & Criteria

Example # 2

Overall

(Summative Evaluation)

Evaluated — Two Levels




Administrator’s
Professional
Development Plan has
been reviewed.

styndards for School Leaders

Lt RN

T SCHOOLCULTURE FORE LEAERNING- Mros\obes ibe suooess of
SCHOOL MANAGEMENT =Fionmobes B soivess 451 sbuddenis by

£ WORKING WITH PARENTS & COMMUNITY - MromaNes the soooes «

ETHICSANTECRITY - Proiniles the sisooess of afl stadeiits by Yoting wiil

f GHREATER FOLITICAL & SOCIAL CONTEXT —Promsoles the s f

Principal

Performance
Standards & Criteria

Modified

Example # 2




lowa Individual Administrator Professional Development Plan

Namar: Schod District hER:

District or Buibding Focus I n d iVi d u aI
(e DGl 5 e o it i AU |

e e — Administrator
F s e Professional
The Code requires an Development Plan

"o ey o 00 0 e
Mo ot gt e | 2 il o

annual assessment
based on a principal’s
Individual Professional

Development Plan

Example # 3

Evaluated ??— Not Rated




District Performance Levels

Performance Levels:
Enter the number of evaluated principals that were provided an overall {(summative) evaluation for the

current school year:

Select the total number of performance leve

summative) rating for a principal:

Identify the number of performance levels available to

select from when determining an overall (summative )
rating for a principal.

Example of Two
Levels:
Example of Three
Levels:

2. Progressing




Level 1 (Lowest)

Level 2 (Highest)

Totals

EvaluatedTao
averall rating

District Level Principal Data

Return to Spring BEDS Menu

Example of Two
Levels:

ame starting with the

Identify the Number
of Principals at
each level.




District Level Principal Data

inc) i Ret 1 ing BED'S Me
Rating ;'m rnf I Tl Acceptable Performance Warning

Level 1 (Lowest)

Level 2 (Highest)

, Mumber of rated prindjpals
Tres must total 4.
Evaluated/Ma
averall rating

ether each leve ver acceptable or
e based on distr pectations.

Example of Two
Levels: Acknowledgement
or
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Contact
Information

Mike Baethke, Consultant
lowa Department of Education

Division of Learning and Support
Services

Des Moines, IA 50319
515-281-5286
mike.baethke@iowa.gov
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Contact
Information

Marlene Dorenkamp, CGFM
Consultant
lowa Department of Education

Division of Learning and Support
Services

Des Moines, IA 50319
515-281-5507
Marlene.dorenkamp@iowa.gov
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