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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



Spencer TLC Abstract

In 2008, Spencer put into action a “first step” teacher leadership plan with the implementation of the IA Core through IPDM--

significant changes in building a collaborative culture occurred. Because elementary and middle school centers have been

SINA schools, the opportunity for TLC funds will help us strive toward our vision & meet our goals.  

 

1 Planning grant brought together a Stakeholder Committee, parents/community members/teachers/ administrators, to engage

in creating/designing a high quality TL plan. Each stakeholder contributed comments/alternatives. District & community groups

were nearly 100% supportive & the School Board gave 100% approval.

 

2 Vision Statement TLC plan will positively impact student achievement and school culture by ensuring quality instruction in

every classroom  

Goals

Hire, develop and retain high quality teachers•

Transition teachers who have demonstrated leadership in PD initiatives, collaboration, and highly effective instructional

practices into leadership roles

•

Promote a collaborative culture•

Continue to improve student achievement--all K-12 students will perform at or above proficiency in core areas by strengthening

instruction through teacher leadership

•

 

3 Model 3 plan creates full-time, part-time 7 classroom teacher leadership roles

2 Curriculum/Professional Development Teacher Leaders (CPD)  (1 elementary & 1 secondary)•

8 Instructional Coaches (IC)•

2 Instructional Mentor Coaches (ICM)•

33 Model Teachers (MT)•

 

4 Goal Hire, develop & retain high quality teachers connects to ICM

We do not have a retention issue; however, through retirement of our veteran staff, we must have a strong Induction Mentoring

Program to support new teacher hires to be successful in their early years of teaching.

Significant growth factor

 

5 Creates 44 teacher leader positions; 28% of the certified staff will hold leadership positions

Goal Transition teachers who have demonstrated leadership in PD initiatives connects to the priority of the expanded role of IC

--Previously, only a few teachers were afforded opportunities to work with an IC.  

Goal Promote a collaborative culture connects to all leadership roles, through facilitating and leading PLCs and AIW Learning

Teams in peer observation of instruction

Goal Continue to improve student achievement--all K-12 students will perform at or above proficiency in core areas connects to

IC, ICM, & CPD to support teachers in IA Core implementation & to ensure alignment of MTSS, K-3 Literacy, K-12 literacy

standards & all district initiatives

With 28% of the teaching staff holding leadership positions, we feel significant growth will occur

 

6 A Site-based Review Council appointed by the school board will be comprised of equal number(3) of teachers &

administrators who will post positions, accept & review applications submitted to the central office & make recommendations to

the superintendent.

Applicability-The selection process framework shall be applicable across the district in a consistent & transparent manner:

each teacher leader will have at least 3 years of teaching experience & taught at least 1 year in the district; possess a current

teaching license and demonstrated competency on the IA teaching standards.

Selection Criteria: determine & evaluate prior demonstrated measures of effectiveness

 

7 Goal Transition teachers who have demonstrated leadership in PD initiatives, collaboration,& highly effective instructional

practices connects to these leadership roles



IC, CPD--plan, deliver training & support in PD initiatives•

IC, IMC, CPD, MT--promote collaborative culture through facilitating PLCs &  AIW Learning Teams•

IC, IMC, CPD, MT--model/provide strategies to improve student achievement•

 

8 Measure the impact/effectiveness through Iowa Assessments and formative/summative classroom tasks

Monitor/Adjust the Teacher Leadership plan over time

create a TLC System Timeline, a schedule of events & procedures•

develop/use a rubric written by the TLC System Timeline Team to assess each Goal•

 

9 The initiatives that drive PD and the demands placed on teachers in implementation of the IA Core are labor & time

intensive. 30+ learning teams meet outside the school day, led by a volunteer team leader that has led to practices that have

changed classroom instruction.Through Board action an infrastructure currently funds IC. They understand the value of

teacher-led collaborative PD that improves student achievement.

 

10 Assurances

minimum salary of $33,500 for all full-time teachers•

28% of the teacher workforce in leadership roles beyond the initial and career teacher level.•

will not receive less compensation than the teacher received in the school year preceding implementation of the TLC plan•

all leadership positions will be for 1 year•

Total Supplemental Pay                                          131,000

Cost for Staffing Replacement                                416,000

Substitute Teachers                                                20,000

PD for Leadership Staff                                            30,000

TLC Allocation/Total Cost of Spencer TLC System $597,000

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from Year 1?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



Part 1: The Planning Process

The Stakeholders committee revised Spencer’s Part 1 to emphasize the time and engagement by the stakeholder’s group.

 

The funds were used to create and design a high quality TLC system for the Spencer Community School District (SCSD).

 

Organization

The Superintendent and the Director of School Improvement organized the initial Stakeholders meeting after much

consideration 15 key members were brought together.

 

Overview-Fall of 2013

applied for the TLC planning grant funds•

The funds were used to pay for staff time beyond the school day, hire substitute teachers to allow for planning meetings during

the school day, provide stipends for individuals leading different parts of the plan, expenses for site visits, attend workshops,

and the purchase of evidence-based teacher leadership program materials written by experts in educational improvement and

teacher leader development.

 

2013        

Meeting # Group
Stakeholder

Represented
Agenda Time

1
Stakeholder Committee

(SC)

3-Parents, Elem, MS,

HS

1-Community

5-Admin; Supt., Dir. C/I,

Principals, E,M,H

6-Teachers: E,M,H

Initial Meeting

*discussed legislation,

options, criteria/rubrics

*reviewed district

student achievement

data

2 hours

2 Admin Team District Administrators
 Weekly discussion

point; Research
12 hours

3
Stakeholders

Leadership Team (SLT)
A/T AEA Training Workshop 6 hours

4 SLT A DE Webinar 2 hours

5 SLT A/T

Drafting sessions,

outlines, Respond to

feedback

10 hours

6 SC All

Retreat- research

articles; revision parts 1-

4; parts 5-10

8 hours

7 DLT A/T Discussed plan 2 hours

8 District PD Teams A/T Discussed plan 2 hours

9 Elem Staff SLT Discussed Plan ½ hour

10 Secondary Staff SLT Discussed Plan ½ hour

11 SIAC A/T Discussed Plan 1 hour



12 SLT A/T
Respond to feedback;

revising/editing
40 hours

13 SC All Respond to Feedback 5 hours

2014        

14 SLT A/T Final Edit 10 hours

15 Board of Education SLT Board approval ½ hour

16 SLT A/T Submitted Plan 1 hour

17 SC All
No TLC Grant this year;

next steps
1 hour

18 SLT A/T Revision 8 hours

19 SLT T
TLC planning workshop

1
7 hours

20 SLT T
TLC planning workship

2
7 hours

21 SLT T
Mentoring/Induction

Coaching Seminar
16 hours

22 Dist PD Teams A/T Discussed Plan 1 hour

23 Elem Staff SLT Discussed Plan ½ hour

24 Secondary Staff SLT Discussed Plan ½ hour

25 SIAC A/T Discussed Plan ½ hour

26 SLT A/T Revision 30 hours

27 SC All SC Approval 1 hour

28 Board of Education A Board Approval ½ hour

29 SLT A/T Final Submission 1 hour

The Stakeholder Leadership team became the lead writers and sought feedback from school personnel, parents, and

community members. Stakeholders included all 160 teachers on staff who were surveyed, 20 school and parent/community

advisory members/SIAC, 8 administrative team members, 15 TLC Stakeholder Committee members, district Elementary &

Secondary Professional Development Teams,  20 member District Leadership Committee--Grade level and Content Teacher

Leaders and all administrators , and the 5 member Board of Education. The  Education Association was kept informed of

progress and gave their support.

The Stakeholder Committee scored (using the DE rubric) the district TLC plan. The collaborative process brought about intense

conversation and amazing possibilities about its potential.  Using a round table format, members provided feedback with each

stakeholder contributing comments and alternatives to the development of the plan.

“A variety of stakeholders contribute to the successful implementation of a compensation reform plan.” Engaging Stakeholders

in Teacher Pay Reform 2007. 

Questions and concerns were addressed during all meetings to ensure that all stakeholders felt  informed and heard. 100% of

the Stakeholders Committee supported the plan. Additional 100 % support: School Improvement Advisory Committee (SIAC);

District Leadership Team (DLT); 2 PD TEams; and School Board. A survey was administered to 160 teachers across the

district, and the results showed 97% of teachers support implementation of the TLC plan.

 

Funds

purchased research materials defining the differentiated teacher leadership roles (Part 5) and the rigorous selection process•



(Part 6)

paid substitute teachers to allow classroom teachers to attend the stakeholder committee meetings•

compensated stakeholders and lead writers for their time•

covered expenses incurred during the planning process•

A parent stakeholder: “This will provide a great opportunity to enhance what we are already doing!”

 

 Narrative

Using Part 2 application narrative from Year 1?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



Part 2:  Vision and Goals

The Stakeholders committee revised Spencer’s  Part 2 to show alignment of our TLC vision/goals with the TLC Commission’s

vision and state goals.  

We believe: Through adopting a paradigm of shared leadership where teachers collaborate on research based instructional

practices, student performance along with improved teacher job satisfaction will improve.

Vision Statement  Through the development and support of leadership and collaborative opportunities for teachers, SCSD  will

positively impact student achievement and school culture by ensuring quality instruction in every classroom.  

To accomplish our vision, the following measurable goals are established  

Goal Statements

-Hire, develop and retain high quality teachers

-Move the teachers who have demonstrated leadership in PD initiatives, collaboration, and highly effective instructional

practices into leadership roles; nurture teachers with potential in anticipation of future leadership roles

-Promote a collaborative culture

-Continue to improve student achievement--all K-12 students will perform at or above grade level in core areas by

strengthening instruction through teacher leadership

SCSD Goal 1: Attract promising new teachers by offering competitive starting salaries and PD and leadership opportunities

State Goal #1--Attract able and promising new teachers by offering competitive starting salaries and offering short-term and

long-term professional development and leadership opportunities

•

State Goal #2--Retain effective teachers by providing enhanced career opportunities•

Through negotiations, the projected starting teaching minimum salary will be at least $33,500. Therefore, we will be able to use

our TLC resources to develop teacher leadership opportunities which will allow over 25% of our staff to coach, mentor, and

collaborate through these differentiated, multiple, meaningful teacher leadership roles:  

*Curriculum and Professional Development Leaders

*Instructional Mentor Coaches

*Instructional Coaches

*Model Teacher Leaders

These positions will allow teachers time to work with their colleagues to advance best practices and skills as well as hone their

own skills. Through financially supporting the development of teacher leaders, the district will retain our best and brightest

teachers.

100% of teacher vacancies will be filled with highly qualified teachers who are supported with significant time spent with an

Instructional Mentor Coach and opportunities to observe exceptional instructional practices in the classrooms of Model

Teachers.

SCSC Goal 2: Move the teachers who have demonstrated leadership in professional development initiatives, collaboration, and

highly effective instructional practices into leadership roles and nurture teachers with high potential for skills development in

anticipation of future leadership roles

State Goal #2--Retain effective teachers by providing enhanced career opportunities•

State Goal #4-Reward professional growth and effective teaching by providing pathways for career opportunities that come

with increased leadership responsibilities and involve increased compensation

•

100% of teacher leader candidates will go through a rigorous selection process for the new leadership positions. Collaboration

will promote fidelity of practice in aligned professional development initiatives and effective instructional practices.

SCSD Goal 3: Promote a collaborative culture

State Goal #3-Promote collaboration by developing and supporting opportunities for teachers in schools and school districts

statewide to learn from each other

•

State Goal #4-Reward professional growth and effective teaching by providing pathways for career opportunities that come

with increased leadership responsibilities and involve increased compensation

•

State Goal #5-Improve student achievement by strengthening instruction•

Highly effective teacher leaders will facilitate the PLCs and AIW Learning Teams that promote collaboration among all teachers.

100% of the teams will be led by Model Teachers, Instructional Coaches, Instructional Mentor Coaches and/or Curriculum PD

Leaders who will facilitate the peer review of  instruction, assessment tasks, and student work inherent in promoting

collaboration among all teachers. Teacher leaders will receive compensation for their increased leadership responsibilities.  



All Coaches will work together to maximize student achievement.

SCSD Goal 4: Continue to improve student achievement and work toward the district goal that all  K-12 students will perform at

this proficiency in Reading, Math, and Science by strengthening instruction through teacher leadership

State Goal #5-Improve student achievement by strengthening instruction•

Teacher leaders will influence all teachers to teach students how to construct their own knowledge around high level rigorous

assessment tasks. Students will work in collaborative classroom environments to build insight and new meaning. Teachers

collaborate to promote student inquiry using knowledge in academic disciplines to address situations, issues and problems in

the world beyond school.

Success will be measured through teacher collaboration around scoring rubrics and Iowa Tests results.

SCSD student achievement

Since 2008-09 to 2013-14 Iowa Assessments proficiency increases have been shown in Reading, Math, and Science by 3-5, 6-

8, and 9-11 grade spans

ACT Data 2009-14 district results were at or above the state average for 4 of the last 5 years

Graduation Rate 2009-14, district results were at or above the state rate for the last 5 years

At the end of the school year, school leaders will study the trends in testing results through the collaboration efforts of all staff

led by Teacher Leaders.

Using Part 3 application narrative from Year 1?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



The Stakeholders committee revised Spencer Community School District’s Part 3 to show how teacher leaders will connect,

support, and strengthen our existing school reform efforts.

The SCSD TLC Model 3 plan creates varied full-time, part-time and classroom teacher leadership roles.  The plan includes:

2 Curriculum/Professional Development Teacher Leaders (1 elementary and 1 secondary)•

7 Instructional Coaches•

2 Instructional Mentor Coaches•

33 Model Teachers•

The New Teacher Leadership positions represent 28% of the Spencer certified staff.

SCSD focuses on helping all students develop maximum knowledge and skills to become lifelong learners and responsible

citizens.The teachers collaborate to promote student inquiry using knowledge in academic disciplines to address situations,

issues and problems in the world beyond school. We recognize the power of teachers to lead initiatives and embrace the TLC

to lead our own school reform efforts. Teacher leaders will support the district initiatives of Iowa Core implementation within

MTSS, K-3 Literacy, and AIW.

TLC funding supports alignment of the Iowa Core within a Multi-Tiered System of Supports along with K-3 Literacy.

The State, District, and Building Goals of all students being proficient in all subgroups are being carried out in Spencer in K-5

daily small group reading instruction; 6-8 Call Back daily reading instruction (RTI in small groups with all students); and 9-12

Weekly Assistance time for struggling students.

Through appropriate sequencing among all grade levels and departments, we will create a support system connecting one

grade span to another, led by K-12 Teacher Leaders

•

Curriculum/PD Teacher Leaders will plan and support on-going professional development for all teacher leaders and serve as

a liaison among teachers, teacher leaders and administrators in issues related to alignment of the Iowa Core within MTSS and

K-3 Literacy and use data in our school reform efforts

•

Curriculum/PD Teacher Leaders and selected Coaches will assume roles on the Elementary and Secondary Professional

Development Teams that plan and facilitate on-going district PD. District PD focuses on the Characteristics of Effective

Instruction while efforts are made to implement the Iowa Core. Teacher Leaders will be trained on IPDM

•

Curriculum/PD Teacher Leaders, Instructional Coaches, and Instructional Mentor Coaches will ensure that curriculum revision

creates a rigorous core for all students.  Model Teachers will have opportunities to lead department small groups during

curriculum revision

•

Instructional Coaches will support teachers in the implementation of the Iowa Core to ensure alignment of MTSS, K-3 Literacy

and all K-12 literacy standards.  Peer observations, best practices, and instructional strategies designed to improve instruction

will provide support for classroom teachers

•

Instructional Mentor Coaches will work with new teachers within the Induction framework transitioning them into the district’s

initiatives and the work already done in the implementation of the Iowa Core to ensure alignment of MTSS, K-3 Literacy and all

K-12 literacy standards.  Observations, best practices, and instructional strategies designed to improve instruction will provide

support for new classroom teachers

•

Model Teachers will be available for all teachers to observe highly effective teaching practices•

PLC and Learning Teams Model Teachers will lead teams in analyzing and/or scoring assessments and student work to

identify gaps, allow for increased collaboration in meeting the needs of students and identify opportunities to embed STEM

across content areas and grade levels

•

TLC funding enhances Professional Learning Communities and AIW Learning Teams through training and support of all

Teacher Leaders.

Curriculum/PD Teacher Leaders, Instructional Coaches, and Model Teachers will facilitate/lead the PLCs and AIW Learning

Teams. During early release, full PD days, and additional contracted PD time these teams will conduct peer reviews of

instruction, assessment tasks, and student work. Teacher leaders will be provided additional training in facilitation and in

building strong instructional units based on higher order thinking and authentic inquiry

•

Instructional Mentor Coaches will support new teachers in learning the PLC and AIW learning Team protocols in conducting

peer reviews of instruction, assessment tasks, and student work

•

Our resources include but are not limited to Knight, 2007; Jonson, 2008; Jolly, 2008; and Carmichael and Wahlert, 2014.

The TLC will strengthen our district initiatives, support new teachers and retain quality teachers in the profession, support

collaboration on PLCs and Learning Teams, support the alignment of the Iowa Core within a Multi-Tiered System of Supports



along with K-3 Literacy to continue to improve student achievement, and move highly effective teachers into leadership roles.

 

Using Part 4 application narrative from Year 1?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



Part 4:  Improving Entry into the Teaching Profession for New Teachers

The Stakeholders committee revised Spencer’s Part 4 to emphasize the significant changes that will occur in our school culture

through utilizing and funding Instructional Mentor Coaches as a means to improve supports for new teachers’ entering into the

profession.

We don’t have a retention issue because our new teachers either have stayed in the district or have left the district and stayed

in the profession.  More importantly, through retirement of our veteran staff, we must have a strong Induction Mentoring

Program to support the new teacher hires to be successful in their early years of teaching in our district.  The current Induction

Mentoring Program shows the following results:  Each year, 100% of new teachers and their mentors are surveyed.  In an

analysis of the effectiveness of the program for the past 4 years, perceptual data from the survey results have shown that new

teachers feel supported by administration, their mentors, and their grade level, content, and/or building teams; however, at

times mentors feel they don’t have the skills to meet the needs of the new teachers.   

Gaps found in the survey data show that our current program could be improved through the work of trained teacher leaders.

 Survey data reveals a need for:

training for teacher leaders who serve as mentors•

establishing district-wide electronic data expectations for licensure•

providing more time for mentors and administrators to meet with new teachers•

In response to the assessed needs to induct and mentor promising new teachers:  

Goal: Additional supports for New Teachers will include significant time spent with an Instructional Mentor Coach and

opportunities to observe exceptional instructional practices in the classrooms of Model Teachers.

The TLC plan will support a continuum of significant leadership changes whereby Curriculum and Professional Development

Teacher leaders will provide training opportunities for veteran teachers to learn additional skills to become Instructional Mentor

Coaches.  Instructional Mentor Coaches could also serve as Instructional Coaches provided they receive the additional training.

Changes to Address the Gaps

Curriculum and Professional

Development Teacher Leaders
Instructional Mentor Coaches

Expected Outcome and Impact for

New Teachers/School Culture

 

Sit in on Instructional Mentor Coaches

Interviews along with Building Principals

and/or Central Office Administrators

Apply for position(s)

 

Stronger candidates for Instructional

Mentor Coaches positions who will

mentor New Teachers

Designs and delivers training for

Instructional Mentor Coaches

 

Develop strategies and skills in peer

conferencing and observation to provide

a deep understanding of district PD

initiatives

 

New Teachers will benefit from 1-1

instruction on district PD initiatives

through peer conferencing and

observation

Analyze data from Instructional Mentor

Coaches’ electronic logs that determine

type of coaching strategy(ies) and IA

teaching standard(s) addressed during

each meeting

Is versed in electronic logs that record

observations, pre and post conference

notes between New Teacher and

Instructional Mentor Coach and with

building principal meetings

 

New Teachers will benefit from

Instructional Mentor Coaches’ protocols

for goal setting, pedagogical discussions,

conversations with building

administrators

 

Provide PD Training to New Teachers  

Provide Facilitation Training for

 Instructional Mentor Coaches using peer

discussion about instructional strategies,

curriculum design, and classroom

management strategies

Support New Teacher PD practices

Work 1-1 with New Teachers on

instructional strategies, curriculum

design, and classroom management

strategies

New Teachers will understand district,

building and department PD work and

will develop strategies for classroom

management



 

Provide PD training to support

Instructional Mentor Coaches in

facilitating Learning Teams

Lead New Teacher Learning Teams
New Teachers will become strong

members of learning teams

 

Provide Overview and Training  for

Instructional Mentor Coaches on Offering

Emotional Support and Institutional

Support to New Teachers

Offer Emotional Support and Institutional

Support to New Teachers

New Teachers will feel part of the school,

supported, yet challenged to meet the

needs of all students

 

Schedule Instructional Mentor Coach

observations and/or scoring opportunities

for Instructional Mentor Coaches and the

New Teachers;

Develop rapport with New Teachers

 

Both Instructional Mentor Coaches and

New Teachers will benefit from peer

observations of each other’s classes as

well as with Model Teachers

Resources used but not limited to: New Teacher Center; Jonson, 2008; and Rowley, 2006.

 

 

 Narrative

Using Part 5 application narrative from Year 1?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



The Stakeholders committee revised Spencer’s Part 5 to emphasize the significant role teacher leaders will play in emphasizing

discipline literacy in our school culture.

Part 5: Teacher Leadership Roles

Spencer’s TLC Model 3 plan creates 44 teacher leader positions; 28% of the certified staff will hold leadership

positions. The Responsibilities and Duties come from an analysis of district needs, stakeholder input, and research,

including but not limited to CSTP-Center for Strengthening the Teaching Profession; West Wind Education Policy &

Heartland AEA; and Knight, 2007.

1.

CSTP research shows that teacher leaders positively impact student learning through knowledge and skills, dispositions, roles

and opportunities. It is important in the roles of all teacher leaders to build effective teacher leader skills of: working with adult

learners, communication, collaboration, and knowledge of content pedagogy.  All teacher leaders will have their names placed

on a statewide database and individual leaders may be asked to service as statewide task force representatives.  

The highest priority for SCSD is the expanded role of Instructional Coaches. Spencer has employed part time instructional

coaches and volunteer local coaches since 2008. The TLC plan will provide the time and training to enhance the work of the

current instructional coaches and provide time and additional training for new Instructional Coaches to meet the demands of

their leadership roles to work with a greater number of teachers; these teachers will engage part-time in coaching. Previously,

only a few teachers were afforded opportunities to work with an Instructional Coach.  A continuing emphasis for all teacher

leaders is discipline literacy.  A new role is that of Instructional Mentor Coach who will engage part-time in coaching; the

district will change the current Induction Program to include 1-1 coaching for each new teacher. Both Instructional Coaches and

IC Mentor Coaches will serve as  Peer Coaches.  Another new role created is Curriculum/PD Teacher Leaders who will

engage either part-time or full-time in leadership; these Leaders will assist in coordinating PD, district initiatives and curriculum

revision, as well as ensure alignment of the Iowa Core within a Multi-Tiered System of Supports along with K-3 Literacy. They

will also provide PD for all new teacher leaders.The role of Model Teachers is modified from previous volunteer PLC and AIW

 team leaders.  Model teachers, who teach full-time, will open their classroom doors for observation of highly effective practices,

and each PLC Team and AIW Learning Team will be facilitated by a Model Teacher. The Model 3 roles are summarized below.

Leadership Role  Instructional Coach

Coach 50 to 100% time with extended summer contract: 5 to 10 days

Duties and Responsibilities

Collect data by observing classroom instruction and student learning; note both strengths and challenges teachers experience

in delivering the expected rigorous and relevant Iowa Core instructional units with an emphasis on discipline literacy

•

Hold preliminary discussions, in-class observations and post discussion with teachers•

Support teachers in the implementation of the Iowa Core to ensure alignment of MTSS, K-3 Literacy, and all K-12 literacy

standards.  

•

Make peer observations, research best practices, and provide instructional strategies designed to improve instruction to

support for classroom teachers

•

Guide implementation in district initiatives and assure consistency of curriculum across the district•

May plan and deliver PD activities and/or instructional strategy sessions; coach individual teachers and teams with guided

reflection

•

Attend weekly meetings with Director of School Improvement, PD/Curriculum Leader, building principals•

 

Leadership Role Instructional Mentor Coach

Coach 50% time with extended summer contract 5 days

Responsibilities and Duties

Collect data by observing new teacher’s instruction and student learning; note both strengths and challenges new teachers

experience in delivering instructional units with an emphasis on discipline literacy

•

Hold preliminary discussions, in-class observations and post discussion with new teachers; set up classroom observations for

the new teachers to observe their Instructional Mentor Coach’s classroom and also to observe Model Teachers’ classrooms

•

Work with new teachers within the Induction framework transitioning them into the district’s initiatives and the work already

done in the implementation of the Iowa Core to ensure alignment of MTSS, K-3 Literacy and all K-12 literacy standards;

support PD efforts for new teachers

•

Make peer observations, research best practices, and practice instructional strategies designed to improve instruction for new•



teachers

Acclimate new teachers to a new school environment and advise them about instruction, curriculum, procedures, practices,

and the school culture

•

Coach new teachers with guided reflection•

Attend weekly meetings with Director of School Improvement, PD/Curriculum Leader, building principals•

 

Leadership Role Curriculum/PD Leader

Coach 100% time with extended summer contract 10 days

Responsibilities and Duties

Plan, develop, and implement curriculum and on-going professional development for the district initiatives; serve on district PD

lead teams

•

Plan and support on-going professional development for all teacher leaders•

Serve as a liaison among teachers, teacher leaders and administrators in issues related to alignment of the Iowa Core within

MTSS and K-3 Literacy

•

Collect and analyze data to help set PD plan and C-Plan goals•

Serve on District DLT Team, Lead Elementary and Secondary PD Teams, and Building Level Teams•

Continue ongoing district initiatives in addition to aligning curriculum work with the IPDM and Iowa Core with an emphasis on

discipline literacy

•

Plan and facilitate weekly/monthly meetings with Instructional Coaches and Model Teacher Leaders as well as meeting with

Director of School Improvement, and building principals

•

 

Leadership Role Model Teacher

Classroom Instructor 100 % time with extended summer contract 2 days

Responsibilities and Duties

Host and invite teachers to observe highly effective teaching practices with an emphasis on discipline literacy•

Facilitate and lead PLCs and AIW Learning Teams in analyzing and/or scoring assessments, student work and peer

observation of instruction; lead teams in reflective practices

•

Identify opportunities to embed STEM across content areas and grade levels•

Attend monthly meetings with Director of School Improvement, PD/Curriculum Leader, building principals•

 

A description of how each of the roles fit together, as well as with any existing teacher leadership roles, to create a

coherent instructional improvement strategy that will strengthen instruction and improve student learning and

achievement throughout the district.

1.

For Model 3 to be effective, both the roles currently in effect and those created must work together to improve instruction and

student learning. All existing and new teacher leadership roles will be interconnected and cohesive using the IPDM Action

Research Cycle and its operating principles of Focus on Curriculum, Instruction, and Assessment, Participative Decision

Making, Leadership, and Simultaneity. Spencer’s Iowa Core Plan focuses on implementation of the literacy standards

throughout the Iowa Core: All content/subject areas include literacy instruction within the context of their subject matter. Literacy

skills embedded include content-specific vocabulary development, extended reading and writing aligned with curriculum

concepts, speaking, listening, and viewing opportunities intended to improve comprehension.Therefore, all teacher leaders will

have additional training in teaching literacy skills as well as learning opportunities around teaching adult learners and

developing facilitation skills. It is likely that current instructional coaches can provide training in teaching literacy skills for the

new teacher leaders. The TLC monies will make it possible for all staff to deepen their understanding of teaching literacy skills

throughout the district because all teachers will have access to working with teacher leaders. In addition, teacher leaders will

enhance their own practices and advance their careers.

 

The teacher leaders roles, including current instructional coaches will build support systems among the leaders.  A paradigm

shift that includes facilitating and leading adult peers will require both additional training as well as a support network.  

Model Teachers will be supported by an Instructional Coach or an Instructional Mentor Coach•

Instructional Coaches and Instructional Mentor Coaches will be supported by a Curriculum and Professional Development•



Leader

Curriculum and Professional Development Leaders will be supported by building principals and the Director of School

Improvement

•

Our TLC plan will allow us to enhance our current teacher leadership foundation and systematize all roles, as well as provide

compensation and recognition for our teacher leaders. The new positions will create a more cohesive system, and we will better

support our staff and students in our school improvement efforts.

Using Part 6 application narrative from Year 1?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



The Spencer Stakeholders committee reviewed multiple literature references to revise the plan to connect the TL Selection

criteria (part a) which now matches the Pt.5 positions and shows prior demonstrated professional growth criteria in the chart

(part b).

Part 6 - Teacher Leadership Selection Process

a.) Prior demonstrated measures of effectiveness

TLC Selection Process:

A Site-based Review Council appointed by the school board will be comprised of equal number(3) of teachers & administrators

who will post positions, accept & review applications submitted to the central office, and make recommendations to the

superintendent.

Council rationale-- gain trust and assure credibility of the hiring process

Applicability-The selection process framework shall be applicable across the district in a consistent & transparent manner:

 each teacher leader will have at least 3 years of teaching experience and taught at least 1 year in the district; possess a

current teaching license and have demonstrated competency on the IA teaching standards.

Selection Criteria: The district will determine and evaluate prior demonstrated measures of effectiveness in selecting teacher

leaders by:  

Candidates will:

Complete the CSTP TL Self Assessment and the Spencer District Teacher Leader Opportunities and Duties chart1.

Reflection will help the candidate pinpoint a specific role of interest related to the results from the TL Self Assessment and will

show prior demonstrated professional growth

Outline Experience--Complete an application for a specific role and provide a resume & narrative1.

a.) show effectiveness in the classroom & through previous leadership aligned with District’s Goals:

Transition teachers who have demonstrated leadership in PD initiatives, collaboration, and highly effective instructional;

nurture teachers in anticipation of future leadership roles

•

Promote a collaborative culture•

Continue to improve student achievement•

b.) use strengths from the CSTP Self Assessment & the chart

The Council may require a personal interview for any of the teacher leadership roles1.

The Site-based Review Council will use a standard scoring rubric consisting of the following criteria that aligns with the District’s

Goals (shown above) to review all candidates:

Knowledge of research supported instructional practices and our district initiatives that include Iowa Core implementation

within MTSS, K-3 Literacy, and AIW

•

Ability to facilitate and/or collaborate with diverse groups•

Expertise in data driven decision-making and service on district/building committees that gather and analyze data•

Desire to grow and develop professionally, especially in content areas and instructional strategies•

Each Council  member will score the individual criteria separately after reviewing the application, resume and narrative and a

personal interview if appropriate.  The Council will tabulate scores and enter into a consensus building process to reach a

collaborative decision for whom to hire for the respective roles.

Annual Review of Assignment:  one component of the annual review will include peer review on the effectiveness of

performance to the teacher’s leadership role.  A teacher may apply: for assignment in a new leadership role; reassignment; or

to opt out of that role.  

6b.) Prior demonstrated professional growth

Responsibilities and Duties from previous professional growth and district opportunities are found in the chart.

Candidates will be given an unmarked chart to mark their own progress, and when finished, a district matrix found in Pt. 7.

Spencer District Teacher Leader Opportunities and Duties

Facilitates/leads PLC’s or AIW Learning Teams•

Identifies student learning needs and enhances own current level of knowledge and skills related to understanding and

implementing the IA Core

•

Implements learning strategies & district initiatives•



Invites teachers into their classrooms for modeling instructional practices•

Leads/involved in decision-making to develop and implement PD plans on data findings•

Helps teachers implement new ideas, demonstrates lessons, engages in co-teaching, mentoring and or peer observation,

and gives feedback

•

Helps colleagues select/ implement effective teaching strategies•

Serves as a New Teacher Mentor•

Role models for mentees through peer observation/modeling•

Advises new teachers about instruction, curriculum and practices•

Holds district and/or building committee memberships•

Helps set goals as a member of a planning team (C-Plan, PD Plan)•

Facilitates/leads PD and instructional supports to accomplish high priority initiatives, IA Core, MTSS, K-3 Literacy and AIW•

Cultivates a culture of collaboration-demonstrates relationship skills with peers to build trust & respect•

 

 Narrative

Using Part 7 application narrative from Year 1?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


 

The Stakeholders committee revised Spencer’s Part 7 to emphasize how the TLC plan will utilize teacher leaders to improve

our district PD and how the roles align with the IPDM. 

TL roles:

Instructional Coach--IC•

Instructional Mentor Coach--IMC•

Curriculum and PD Leader--CPD•

Model Teacher--MT•

 

Aligning TL roles with identified goal

District Goal: Transition teachers who have demonstrated leadership in PD initiatives, collaboration,& highly effective

instructional practices into leadership roles

IC, CPD--plan, deliver training and support in PD initiatives•

IC, IMC, CPD, MT--promote collaborative culture•

IC, IMC, CPD, MT--model/provide strategies to improve student achievement•

 

Responsibilities of TL roles in planning and delivering PD

IC and IMC--emphasis new teachers--will

collect data by observing classroom instruction & student learning; analyze data to plan PD.Then lead and deliver PD sessions

including the IA Core to ensure alignment of all district initiatives

•

plan and schedule peer collaboration to design lessons/units•

plan and deliver PD activities & instructional strategy sessions at grade level & department meetings•

attend weekly meetings w/ Dir of School Improvement, CPD, bld principals; serve on district PD planning team & leadership

teams

•

facilitate/lead PLC’s or AIW Learning Teams•

CPD will

set PD goals & monitor progress through the school year•

facilitate PD planning meetings & set agendas•

work with IC/IMC to plan collaboration including the IA Core that ensures alignment of MTSS, K-3 Literacy, and K-12 literacy

standards and all district initiatives

•

work with IC/IMC to plan breakout PD sessions•

research best practices for PD planning•

facilitate and deliver PD sessions, curriculum department/grade level meetings•

lead or co-lead weekly meetings with Dir of School Improvement, building principals and other teacher leaders; serve on

district PD planning team and leadership teams

•

facilitate/lead PLC’s or AIW Learning Teams•

MT will

facilitate/lead PLC’s and AIW Learning Teams•

conduct demonstration lessons•

 

District PD Structure--All PD & group meetings will benefit from the work of teacher leaders’ facilitation and insights

7 full day PD Days are spent on teacher led initiatives•

6 half days early outs are spent on teacher led initiatives•

8 hours outside the school day-PLC or AIW Learning Team meet on peer review of instruction/ scoring tasks/student work•

Daily common planning time is built into the elementary and middle school schedule for collaboration•

Weekly grade alike meetings•

7 year curriculum cycle. Departments in Year 1-6 full pull out days; Year 2-3 full pull out days; Years 3-4-5-6 as needed; and

Year 7-2 half day pullouts

•

 

b.) Describe how the district’s TLC plan aligns with and incorporates the key elements of the Iowa Professional



Development Model (IPDM).

Our comprehensive TLC plan incorporates the 12 essential elements of the IPDM; we have implemented a professional

development system which will be facilitated by teachers and other education experts and is aligned with the Iowa Professional

Development Model. All district lead teams, building lead teams, PLCs and Learning Teams will be greatly enhanced by

teacher leaders.  

 

IPDM: 4 Operating Principles--Theory, Demonstrate, Practice, Collaboration

Collecting/Analyzing Student Data CASD; Goal Setting/Student Learning GSSL; Selecting Content SC; Designing Process DP;

Training/Learning Opportunities TLO; Collaboration/Implementation CI; Ongoing Data Collection ODC; and Program Evaluation

PE

Teacher leaders’

Responsibilities &

Duties

Alignment to IPDM IC ICM CPD MT

Facilitate/leads

PLC’s or AIW

Learning Teams

C/ASD X X X X

Identify student

learning needs,

teachers’ level of

knowledge & skills

related to IA Core

DP       X

Implement learning

strategies & district

initiatives

TLO X X X  

Invite teachers into

their classrooms
TLO X X   X

Lead/involved in

program evaluation

all planning

components

through ongoing

cycle

All     X  

Help teachers

implement new

ideas, demonstrate

lessons, engage in

co-teaching,

mentoring/peer

observation, &

giving feedback

Cl X X X X

Help colleagues

select/ implement

effective teaching

strategies

C/I X X X  



Role model for

mentees through

peer

observation/modelin

g

4 OP   X   X

Advise new

teachers about

instruction,

curriculum and

practices

4 OP   X X  

Work 1-1 with new

teachers
TLO   X X  

Make significant

contributions to the

development of new

professionals

C/I   X X  

Help set goals as a

member of a

planning team (C-

plan, PD plan)

OP     X  

Facilitate/lead PD

and instructional

supports to

accomplish

initiatives

OP X X X  

Cultivate a culture

of collaboration-

demonstrates

relationship skills to

build trust & respect

TLO X X X X

Willingness to build

capacity; Dynamic

learner; Strong

ethics & Social

Justice

Other X X X X

Using Part 8 application narrative from Year 1?  Yes 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



Part 8: Measuring the Impact and Effectiveness of the Teacher Leadership Plan

 

(8.a) measure the impact and effectiveness in achieving the goals described in the plan

 

The district’s TLC System goals include improving student achievement, attracting new and retaining current teachers,

mentoring new teachers, promoting teacher growth, providing professional and career development opportunities, and

providing dynamic teacher leadership opportunities.

 

The district will measure the impact and effectiveness of teacher leadership on:

improving achievement analyzing data from (Goal 1)•

Iowa Assessments•

formative and summative classroom tasks•

attracting new teachers and retaining current teachers by maintaining a high district profile (Goal 2)•

in adopting and sustaining statewide initiatives (ie, AIW, CGI, STEM, ECR)•

in encouraging teachers to participate in leadership training offered in statewide initiatives by the experts in the field•

in inspiring teacher leaders to make presentations and be a part of panels at state, regional, and national conferences•

mentoring new teachers to the profession by (Goal 3)•

collect data on their interactions with their teacher leader mentors•

monitoring documentation of their work completed in their learning teams•

reviewing new teachers reflections after observing model teachers instruction•

collect data from new teacher surveys (done yearly)•

enhancing professional growth and career development for new teacher leaders by (Goals 4, 5, 6)•

assessing the implementation of teacher leader skills through their various leadership roles, assessing Model teachers in

facilitating learning teams

•

ensuring each teacher leader has an assigned mentor, an administrator or current instructional coach•

complete AIW Local Coaches or CGI Local Coaches Institutes•

successful in leading professional learning communities•

actively planning and facilitating breakout sessions during professional development meetings•

Model 3 teacher leadership opportunities at the building and district levels (Goal 7)•

surveying administrators and classroom teachers about:•

adequate coverage by new teacher leader roles in their building•

suitability of the teacher leader in that role•

the impact of the teacher leader on classroom instruction•

8b) monitor and adjust its plan over time

 

The district will create a TLC System Timeline, a schedule of events and procedures, for the purpose of monitoring and

adjusting the TLC System plan. The TLC System Timeline will be written by a team that includes but will not be limited to the

Superintendent, the Director of School Improvement, and both Elementary and Secondary Curriculum and Professional

Development Teacher Leaders.  

 

The TLC System Timeline will include monitoring and making adjustments to the district TLC System by:

developing and using a rubric written by the TLC System Timeline Team to assess each TLC System Goal (aligns with Pt. 2);•

dates at the end of each academic semester will be set to assess the TLC System Goals; this assessment will be completed

by the TLC Review Committee which includes the TLC System Timeline Team, building principals, and selected Instructional

Coaches; adjustments will be made as needed based on the rubric scores

•

utilizing teacher leaders (aligns with Pt. 3 and Pt. 7)•

Elementary and Secondary Professional Development Leadership team meetings will ensure alignment of the Iowa•



Professional Development Model and review of the process will allow the district to make adjustments to  Professional

Development and with the individual teacher leaders

in facilitating professional learning communities across the district; monitoring the meeting records and teacher collaboration

logs will allow the district to make adjustments

•

revamping the New Teacher Mentor Program; monitoring and adjustments will be made for the supports for the New Teacher

Mentor Program (aligns with Pt. 4)

•

meeting with mentors•

time spent observing teacher leaders’ classroom instruction•

time spent with administrators•

time spent with content/grade level curriculum teams•

support in learning teams•

establishing written protocols, a system of rules that explain the correct conduct and procedures (aligns with Pt. 5)•

these protocols will be written by the TLC System Timeline Team and assessed by the TLC Review Committee•

the protocols will be followed in formal situations (ie, learning teams, Professional Development breakout sessions, team

planning) for the clearly differentiated Model 3 teacher leader roles

•

if a teacher leader has difficulty understanding or following protocols additional support will be provided by his/her mentor•

a yearly review to monitor and make adjustments to the rigorous selection process for teacher leaders conducted by the TLC

Review Committee (aligns with Pt. 6)

•

key staff will monitor and assess progress made in the district initiatives by the work of the teacher leaders to improve and

sustain the TLC System over time (aligns with Pt. 9)

•

a yearly report of the district’s implementation and budget of the TLC System plan will be presented to the School Board

(aligns Pt. 8 and Pt. 10)

•

additional adjustments may be made at the recommendation of the School Board•

Using Part 9 application narrative from Year 1?  Yes 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



Part 9: Implementing and Sustainability of the TLC Plan

 

The district School Board has a deep understanding of the integral role professional development (PD) plays in improving and

sustaining student academic achievement. Since 2008, the district has had an instructional coaching program in place to

support the implementation of PD initiatives into instructional classroom practices. Instructional coaches have supported the

following initiatives: Authentic Intellectual Work, Cognitively Guided Instruction, and Every Child Reads. The roles of

Instructional Coaches have been highly supported by the School Board as a means to improve teaching skills and strategies of

teachers. The Board further understands the need for professional growth and training opportunities for the the instructional

coaches if they are to grow in content pedagogy and working with adult learners. Therefore, the district has the track record in

place to both implement the TLC System and sustain it.  

Implementation and sustainability of AIW has been a district focus for 7 years.  

Year 1: A team of 5 secondary teachers and 2 administrators completed year 1 of the Iowa Department of Education AIW pilot;

the AIW researchers led the training.  One of the AIW researchers was assigned to support the pilot team and has continued

to support the district’s efforts. Collaboration with other districts across the state aided the efforts of the team  

•

Year 2: 10 secondary classroom teachers volunteered to be trained while the pilot team continued its learning  •

Year 3: Secondary instructional coaches received additional training at the AIW Coaches Academy where the planning was

completed to bring the full secondary staff into AIW. New teachers are provided AIW training by the instructional coaches and

attend a State Kickoff  

•

Years 3 and 4: The 15 teachers already trained served as leaders for the 20 plus secondary learning teams. The instructional

coaches supported their own learning teams as well as the teacher leaders

•

Years 5, 6, 7:  The instructional coaches along with selected teacher leaders have piloted unit planning and curriculum

development. The instructional coaches attended the AIW Next Steps Academy, and 3 more staff members attended the AIW

Coaches Academy. The Center for AIW and the Iowa DE initiated training for AIW local coaches 3 years ago

•

Currently the district has 9 AIW local coaches. The local coaches provide ongoing support to each of the 20+ learning teams

and serve on the PD Planning Team. For sustainability of this initiative, all secondary instructional coaches and the curriculum

and professional development leader are required to become certified AIW Local Coaches

•

The Board has maintained the goal to build local capacity to sustain the reform; the student achievement data supports the

continuation of AIW. Teachers are encouraged by improved achievement data linked to AIW. Secondary PD is based on

teacher collaboration, using the AIW framework to implement the Iowa Core. In grades 7-11 reading and math on Iowa

Assessments, 100% grade levels showed significant improvement in bringing more students to proficient levels since 2008.

Improvement ranges from 6% to 20% increase in students proficiency.  

 

Implementation and sustainability of CGI has been a district focus since 2008; 3 administrators and 8 lead teachers in grades

K-8 were trained and have provided training for the elementary staff to build capacity. This PD is in response to district needs to

improve student achievement in mathematical problem solving. Teacher leaders support grade level professional learning

teams that meet monthly to collaborate on classroom practices. Teachers practice in their classrooms with feedback from

instructional coaches, teacher leaders, and their peers.  During monthly learning teams, teachers address and share their

implementation practices as well as work on probes and assessments tied to Iowa Core.

 

Implementation and sustainability of ERC has been a district focus since 2007. Teachers were trained to use data to deliver

small group reading instruction. Through ECR has been part of the intervention process across the district. As a result, all K-12

staff have had PD in literacy strategies, including tiered vocabulary instructional practices and reading comprehension along

with content area text features and text structures. Disciplinary literacy practices continue to be a focus of curriculum revision

within instructional units throughout the district.

 

Key staff responsible for the 3 major initiatives include:

Model Teachers will lead each of the the 30+ learning teams, fill out the team meeting record, report out to the Curriculum and

Professional Development leader the teams concerns and challenges, open their classrooms for demonstration of fidelity to

the initiative

•

Instructional Coaches will train and support Model Teachers in their new leadership roles, work with classroom teachers as•



well as open their classrooms for demonstration of fidelity to the initiative, report out to the Curriculum and Professional

Development leader the Model Teachers concerns and challenges

Curriculum and Professional Development Leader will provide the training for the Model Teachers, support Instructional

Coaches, work with classroom teachers as well as content level/grade level curriculum teams  

•

Currently in the district, an infrastructure is in place that supports and sustains teacher leadership roles. The initiatives that drive

PD and the demands placed on teachers in implementation of the Iowa Core are labor and time intensive. The district has 30+

learning teams that meet outside the school day led by a volunteer team leader leading to practices that have changed

classroom instruction. The Board currently funds instructional coaching and understands the value of teacher-led collaborative

PD. They believe in finding the funding for the programs and practices that improve student achievement. Therefore, the TLC

System will provide additional opportunities for 25% of the teachers to participate.

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2013 Certified Enrollment Report. Actual funding will be based on the 2014 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  1933.23 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $597,020.09 

Total Allocation  $597,020.09 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$131,000.00 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$416,000.00 

Amount used to provide professional development related

to the leadership pathways.
$30,000.00 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$20,000.00 



Totals $597,000.00 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

  $0.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $597,000.00 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $20.09 

 

 Budget Alignment

Using Part 10 application narrative from Year 1?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



Part 10: Budget

Minimum salary1.

Aligned Goal: SCSD Goal 1: Attract promising new teachers by offering competitive starting salaries along with PD and

leadership opportunities

Through negotiations, the projected starting teaching minimum salary will be at least $33,500. No TLC funds will be needed to

increase starting minimum salaries.

Salary supplements for teachers in leadership roles1.

Aligned Goal:  SCSD Goal 2: Transition the teachers who have demonstrated leadership in PD initiatives, collaboration, and

highly effective instructional practices into leadership roles

Approximately $131,000 of the TLS allocation will be utilized for salary supplements for TL roles. 28% of the teaching staff

will be in teacher leadership roles in our proposed model.  

PD/Curriculum Leaders will receive $10,000 in supplemental pay and work in their positions 100% of their time. These 2

positions will have 10 additional days for training opportunities in leading our initiatives and preparing for initial PD and

curriculum work with other teacher leadership staff and administration.

Instructional Coaches will receive $5,000 to $10,000 in supplemental pay and work in their positions 50% to 100% of the time.

These 7 positions will have either 5 or 10 days, (depending on their percentage of time as an instructional coaches.) These

positions will work closely with our PD/Curriculum Leaders to plan, prepare, and lead PD and curriculum work in the district.

Instructional Mentor Coaches will receive $5,000 in supplemental pay and work in these roles 50% of the time.  The role of

these 2 positions will be similar to that of the instructional coach, with the additional responsibility of serving as induction

mentors to our new teachers.

Model Teachers will receive $2,000 in supplemental pay.  They will have no release time from their teaching assignments.

These 33 positions will receive 2 days of training for their leadership roles outside of the regular contract.

 

Supplemental Pay:    

PD/Curriculum Leaders (2) $20,000  

Instructional Coaches (7) $35,000  

Instructional Mentor Coaches (2) $10,000  

Model Teachers (33) $66,000  

Total Supplemental Pay:   $131,000

Amount for replacement teachers1.

Aligned Goal: SCSD Goal 1: Attract promising new teachers by offering competitive starting salaries along with PD and

leadership opportunities

SCSD will need to hire 7.5 teachers to replace our teacher leadership staff who will be coming out of the classroom.  The

district has planned for the average salary and benefits of these replacement staff to be approximately $52,000 per FTE.  

Cost for Staffing Replacement:    

PD/Curriculum Leaders    

K-5 Teacher (1 FTE) $52,000  

6-12 Teacher (1 FTE) $52,000  

Instructional Coaches    

K-5 Teachers (2 FTE) $104,000  

6-12 Teachers (2.5 FTE) $156,000  

Tech. Integrationist (1 FTE) $52,000  

Total Cost for Staff Replacement:   $416,000

Amount for leadership pathways PD1.



Aligned goal: SCSD Goal 2: Transition the teachers who have demonstrated leadership in PD initiatives, collaboration, and

highly effective instructional practices into leadership roles

SCSD has budgeted $30,000 for PD for all 44 teacher leadership staff and potential future teacher leaders. Staff will receive

ongoing training in teacher leadership, instructional coaching, meeting facilitation, and in best practice instructional strategies.

 Budgeted funds will pay for on-site training with experts, and registration/expenses to attend off-site trainings.

PD for Leadership Staff: $30,000 $30,000

Amount for other costs1.

Aligned goal: SCSD Goal 2: Transition the teachers who have demonstrated leadership in PD initiatives, collaboration, and

highly effective instructional practices into leadership roles.

SCSD anticipates that through the school year, 128 substitute teachers will be utilized in order to provide release time for

teachers to collaborate, observe, and participate in teacher leadership activities.  

Substitute Teachers: (128 Days) $20,000 $20,000

 

Assurances:

The SCSD will have a minimum salary of $33,500 for all full-time teachers.

The SCSD will have 28% of the teacher workforce in leadership roles beyond the initial and career teacher levels.

A teacher employed in the SCSD will not receive less compensation than the teacher received in the school year

preceding implementation of the TLC plan.

 

Spencer TLC System Proposed

Budget
   

Supplemental Pay:    

PD/Curriculum (2) $20,000  

Instructional Coaches (7) $35,000  

Instructional Mentor Coaches (2) $10,000  

Model Teachers (33) $66,000  

Total Supplemental Pay:   $131,000

Cost for Staffing Replacement:    

PD/Curriculum Leaders    

K-5 Teacher (1 FTE) $52,000  

6-12 Teacher (1 FTE) $52,000  

Instructional Coaches    

K-5 Teachers (2 FTE) $104,000  

6-12 Teachers (2.5 FTE) $156,000  

Tech. Integrationist (1 FTE) $52,000  

Total Cost for Staff Replacement:   $416,000

Substitute Teachers: (128 Days) $20,000 $20,000

PD for Leadership Staff: $30,000 $30,000

TLC Allocation: $597,000  

Total Cost of Spencer TLC System:   $597,000



 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


