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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



The South Winneshiek Community School District began a sharedleadership plan in 2008 with the implementation of the Iowa Core andthe continued development of the Iowa Professional Development Plan. We know this structure can achieve our vision of a system thatsupports a culture of learning and collaboration--one that builds uponteacher strengths and student performance.  To accomplish this vision,we must attain the following measurable goals:

Hire, develop, and retain high-quality teachers.1.

Grow and nurture the instructional skills of the existing staff through

shared leadership, coaching, and collaboration.

2.

Increase all students’ abilities to think at complex levels in order to

solve problems.

3.

Increase the percentage of students who demonstrate academic

proficiencies in reading, mathematics and science.

4.

 The missing component to executing our plan has been the financialresources required to place our highly-qualified staff in positions wherethey can create the level of change that is necessary to make our goalsa reality. We will now be better-equipped to identify what we wantstudents to know, how we will measure their success, how to helpthose students who struggle, and how to extend learning to others. Wewill also be better prepared to support our teachers with the skills andstrategies they need to provide successful interventions for ourstudents. This grant application will demonstrate how we have createdstrategic positions that will improve the system’s ability to determinewhat students need to be successful and how to meet those needs. This plan is a way to implement all aspects of the Iowa Core as it wasoriginally intended; work that starts with curriculum alignment. Our plan places an Instructional Coach at the PK-4 level and four part-time Instructional Coaches at the 5-12 level.  These individuals will helprefine what our students need to know to critically and creatively solveproblems.  These individuals will work with all teachers to do verticaland horizontal alignment of the concepts and skills of our core areas. Our Instructional Coaches will also take lead roles in staying abreast ofbest practice in their content areas.  We will increase our use of datafrom common formative and summative assessments through the workof an Instructional Coach.  The Instructional Coaches will be an integralpart of the Professional Learning Community (PLC) process as theywork with their collaborative groups and build tools to identify masteryand develop intervention strategies for those students who are not yetproficient.  Team-based decision-making will be made using data setsprepared by the Instructional Coaches and delivered to the PLC teams.  
 Six Model Teachers, two at the PK-4 level, two at the 5-8 level and twoat the 9-12 level, will embed the Characteristics of Effective Instructioninto their respective classrooms. The Model Teachers will demonstrate,offer feedback, and model current research-based instructionalstrategies that have been proven effective.  These Model Teachers willanalyze data, set goals, and select content to facilitate the instructionalchange needed to improve student achievement.  The content andskills will be developed during our monthly professional developmentsessions and supported by collaboration in our PLCs.  In addition, theModel Teachers will be put in place to model and coach these focusareas.  
 The content and skills developed during our monthly PLC sessions willbe supported by a network of grade-level Mentor Teachers who buildthe skills of new staff members who need more intensive coaching. Mentor Teachers will provide specific, confidential feedback to staff. This District Leadership Team (DLT), comprised of the InstructionalCoaches, Model Teachers, and Mentor Teachers, will analyze data andwork with district administrators to facilitate staff discussions aboutstudent achievement and effective instruction.
 We have been laying the groundwork for the past seven years toimplement a reform effort that will have the most positive impact onstudent achievement.  This comprehensive system of leadershippositions will significantly accelerate the pace of this effort.  It will createa continuous improvement loop that effectively uses quantitative andqualitative data.  We will be able to use this data to make the necessaryadjustments for student success.  The reform effort will include alldistrict teachers and its effectiveness will be measured by professionalgrowth and improved student achievement.   



Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative



Using Part 1 application narrative from previous application?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



Planning Grant Time: Interested stakeholders were recruited toparticipate in a collaborative process to design and develop a TeacherLeadership Compensation (TLC) Plan for the South WinneshiekCommunity School District. A series of articles describing the IowaGeneral Assembly’s legislative process appeared in the localnewspaper. Additionally, the school newsletter and the school website,which reach the homes of all enrolled students, solicited initialcommunity engagement. Parents and faculty members engaged in theprocess via surveys and discussions. Ultimately, a Teacher LeadershipCompensation Team that included teachers, administrators, AEArepresentatives, community members, regional businessrepresentatives, and school board members was appointed.
 Creating A Plan: To formulate the plan, the TLC team attended AEAmeetings, reviewed relevant articles, listened to teacher leaders anddiscussed theoretical versus practical plans. The South WinneshiekSchool District is in a crucial phase of improving the link betweenassessments, student work samples, and teaching strategies, which ledto the selection of a Model 3 Plan for implementation. The Model 3Plan allowed for the greatest flexibility and enabled us to tailor thepositions for the greatest benefit to our district. Our work has beensupported by our school-wide PLC training and implementation of theDuFour’s PLC process. Our grant will provide for Instructional Coaches,Model Teachers and Mentor Teachers.
 Educating Staff: Administrators led initial explanations and dialogue.The TLC Team then held one-on-one conversations with teachers toanswer questions and concerns with follow-up dialogue. The process ofeducating the teaching staff and responding to individual questionscontinued through staff meetings, emails, and face-to-faceconversations.
 Educating Stakeholder Groups: Administrators discussed the TLC Planwith district advisory groups and the Parent Teacher Organization.Parents on the School Improvement Advisory Council (SIAC) wereinformed about the process and surveyed for input.
 Surveying Teachers to Guide Future Steps: A survey was distributed tofull-time teachers in the district. The survey 1) assessed understandingof Teacher Leadership Compensation, 2) further educated staff aboutthe roles and potential responsibilities of teacher leaders, 3) soughtrequests for additional information, and 4) elicited interest in teacherleadership positions.
 Writing the Grant: The grant writing process was begun by the TLCteam, which was comprised of various stakeholders of our schoolcommunity. Changes were suggested and integrated into the plan byteachers, administrators, parents, school board members andcommunity members. These meetingssolidified the plan’s format and the school district’s implementationfocus. The grant was reviewed by selected members of the businesscommunity including a school board member, an engineer of a majormanufacturing company, and the vice president of a local bank. All ofthese individuals are also parents and mentors for our school system.
 Description of Support and Commitment

Teachers: The teachers played an active role in providing input on our

plan. Teachers and administrators attended TLC training at the AEA

and networked with a number of school districts at various points of

TLC implementation. Formal and informal discussions were held to

collect a range of perspectives from teachers and to formulate a list of

priorities for our TLC implementation. Discussions were held at faculty

meetings, school board meetings, and association meetings. A faculty

survey was distributed to determine basic knowledge about TLC,

collect information on interest levels, and to field questions and

concerns about the TLC program.  

•

Administrators: School administrators attended all trainings provided

by AEA to understand the process and to create a vision for the TLC

grant at South Winneshiek School District. They aimed to create an

eclectic committee of leaders representing various committees and

perspectives. Administrators networked, visited schools, and emailed

others to learn more about the process. In cooperation with other

school districts who received the first round of grants, major research

was completed to understand the TLC process and grant requirements

and to formulate key grant components for the South Winneshiek

School District. Administrators led discussions and answered

questions of stakeholder groups while positively promoting the TLC

concepts.

•



 

 Narrative

Using Part 2 application narrative from previous submission?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.“The vision of the South Winneshiek Community School District, with sharedresponsibility of home and community, is to provide the best environment todevelop skills needed to be responsible, life-long learners within the schooland community.”
 The goals of the proposed TLC model as envisioned by the planningcommittee are:
 Goal : To increase overall student achievement and eliminateachievement gaps.  Teacher leaders will help facilitate PLC (Professional Learning Community)meetings to improve student achievement by analyzing student data,bridging curriculum gaps and providing strategies to address learnerdifferences. South Winneshiek has implemented Dufour’s PLC model. In2013, South Winneshiek was identified as a SINA school at the elementarylevel in the area of reading. PLC teamwork became an important element inthe district’s efforts to increase student achievement. The district madesufficient gains in the 2013-2014 school year to be moved to delayed status.South Winneshiek, realizing how effective PLC teamwork aligns with theseven domains of the Teacher Leader Model Standards established by theTeacher Leadership Exploratory Consortium, took 19 teachers and twoadministrators to the National PLC Conference in Minneapolis, MN, in Juneof 2014. Currently, all teachers meet regularly to collaborate with their PLCgroups; our proposed TLC plan will provide the additional supports needed.
 Goal: To provide teachers with the instructional data and research-based best practice strategies necessary to ensure the success ofeach student.  South Winneshiek has an SES student population of 38%. This hasincreased 10% over the last seven years, leading to an increasingly diversestudent population with varying needs.  South Winneshiek is located inWinneshiek County, where per capita income is several thousand dollarsbelow the state level of $27,027 and 8.4% of persons live below the povertylevel.  Winneshiek County has the highest percentage of households whereboth parents work outside the home.  2013-2014 Iowa Assessments dataindicated that only 64.73% of K-6 students were proficient in reading, with69% proficient in math.  South Winneshiek is in year two of its SINA planwith a delayed status. The district provided professional developmentthrough Ruby Payne’s Poverty training and implemented the Early LiteracyIntervention Law (ELI).   The TLC model proposed by the South WinneshiekSchool District will provide teachers the additional supports needed toaddress this diverse population.  
 Goal: To promote an environment of respect and collaboration whereall parties work together to improve instruction.  South Winneshiek has already begun to implement the concept of teacherleadership in the elementary and middle school in the area of technology.Five years ago, South Winneshiek began a one-to-one technology initiative. Currently the district is piloting an instructional coach in the area oftechnology.
 The TLC grant would continue this process with the addition of InstructionalCoaches in the content areas of K-12 literacy, math, and science. TheInstructional Coaches would be resources for support, guiding theircolleagues and the district through a collaborative process centered onstudent achievement. Model Teachers, the next tier of support in our TLCplan, would teach full-time while serving as role models of exemplaryteaching.  Mentor Teachers would work with Mentees, guiding them throughtheir first year to ensure a successful initiation to the profession whilemaintaining their career paths in education.  The South Winneshiek TLCPlan will guide teachers, individually and collectively, to improve teachingand learning practices with the ultimate goal of increased studentachievement and will unite all staff in achieving district-wide goals.    
 Goal:  To provide an avenue to attract new teachers and retaineffective teachers with additional career opportunities.South Winneshiek offers an attractive base salary of $36,873.  Unique toSouth Winneshiek, the district offers tuition reimbursement to all teacherstaking graduate level course work beyond a bachelor’s degree.  Theproposed TLC plan will enable South Winneshiek to offer three extendedcontract days to new teachers to collaborate and learn together with theirMentor Teachers in preparation for their new careers.
 South Winneshiek currently employs 55 certified teachers.  The district hasa high teacher retention rate.  South Winneshiek’s TLC plan will retain highly effective teachers byproviding a clearly defined system that will incorporate 15 teachers tofacilitate the decisions from professional development to best academicpractices.   South Winneshiek’s TLC plan provides an avenue of leadershipand career opportunities with increased compensation to address rigorouschallenges in education.  
 South Winneshiek’s TLC Structure goals reflect our vision statement as wellas the statewide TLC goals.

 

Using Part 3 application narrative from previous submission?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



South Winneshiek built the goals of its TLC Plan around schoolimprovement initiatives and structures that will only complement andenhance the current district and state initiatives for the district as a whole.Teacher Leaders will be integrated into four existing initiatives and four improvement structures.
 Initiative 1: Professional Learning Communities (PLC)Our district is in the first year of establishing district-wide professionallearning communities (PLC) through collaboration and professionaldevelopment in accordance with the Iowa Professional Development Model(IPDM). Currently, the PLC structure is grouped into grade spans andcurricular areas. The Instructional Coaches and Model Teachers will meetregularly to support a cohesive PLC process. They will develop commonformative assessments around the Iowa Core standards and Multi-TieredSystems of Support (MTSS), analyze data to identify students in need ofadditional support, and facilitate lesson study and reflective dialogue as ameans to improve student learning.
 Initiative 2: Iowa CoreAs a district, we are committed to the Iowa Core Curriculum; itsdevelopment and implementation are key components of our TLC system. The Instructional Coaches and Model Teachers will co-facilitate thecurriculum review process, engage teachers in professional developmentaround best practices specific to the content area, and monitor theimplementation of the curriculum by generating and analyzing commonformative assessment data to increase student achievement.
 Initiative 3: STEMSouth Winneshiek is a one-to-one technology school at the K-12 level andhas significantly increased student access to technology. By adding digitaldevices to our classrooms, South Winneshiek changed the culture ofteaching and learning to ensure significant improvement in student learning.Our TLC plan will assist all teachers by providing an Instructional Coach inthe area of science, technology, and math to lead the way in thetransformation of the digital learning environment to meet the 21st Centurylearning goals.
 Initiative 4: Multi-Tiered System of Support (MTSS)Our expectation for Instructional Coaches and Model Teachers will be tosupport and enhance key components of our MTSS structure:

Strengthen universal core instruction through research-based strategies

using the Iowa Core Curriculum.

1.

Support universal screening three times per year and assist with data

analysis and decision making.

2.

Assist in selection of evidence-based instructional intervention at all TIER

levels.

3.

This will improve and increase overall student achievement and eliminateachievement gaps.
 Structure 1: South Winneshiek Comprehensive School ImprovementAdvisory Council (SWAC)
 The South Winneshiek School Improvement Advisory Council (SWAC),facilitated by the District Leadership Team, includes community members,parents, students, teachers, school board members, and the administration. They review data on achievement, course offerings, school calendar,school climate, and building and grounds improvements.  The InstructionalCoaches and Model Teachers will become members of SWAC and willserve as liaisons to connect, support, and strengthen the school andcommunity.
 Structure 2: District Leadership Team (DLT) and Building LeadershipTeams (BLT)The DLT and BLT include teachers and the administration. They trackdistrict data and state initiatives to set local goals for professionaldevelopment. Instructional Coaches and Model Teachers will contributediscussion items, gather data, and relay areas of concern to the DLT andBLT to connect, support and strengthen the Iowa Core Curriculum and thedistrict’s professional development to increase student achievement.
 Structure 3: Individual Professional Development Plans (IPDP)Instructional Coaches and Model Teachers will provide examples and modelinstructional strategies for teachers to implement the goals of the IPDP. Mentor Teachers will help Mentees develop plans to align with districtinitiatives and goals.
 Structure 4: Mentoring and Induction Program

The district will help develop the capacity and confidence of new

teachers by enriching the Mentees’ knowledge about teaching and

learning. The Mentor Teachers will help ease the Mentees’ transition to

the South Winneshiek School District, help prevent isolation, and

provide the new teachers with the tools for reflective practice in non-

judgmental ways.
 

Using Part 4 application narrative from previous submission?  Yes 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



Current Mentoring and Induction Program : The South WinneshiekCommunity School District is fortunate to have a low attrition rate.During the last ten years, only four teachers have left the SouthWinneshiek School District. In those few cases, the teachers left thedistrict to pursue other personal and professional goals. During a typicalyear, the district can expect to have three to four new teachersparticipating in the mentoring and induction program. Our current modelutilizes Mentor Teachers who are selected by the building principal. Thementors are typically teachers who either teach at the same grade levelor teach in the same content area. The mentoring and inductionprogram is provided through a collaborative model with the KeystoneArea Education Agency where the mentor and mentee participate in aseries of classes over two years that include research-based strategiesfor best practice, learning through reflective practice, professionalconversations about teaching, parental involvement, learning styles ofstudents, time management, ethics, classroom management,differentiated instruction, and analyzing student achievement data. Wehave, however, identified a gap in the current mentoring program. Whilegeneral references to the classroom are offered, direct modeling,observations and critical feedback are not feasible within theconstraints of our current system. Mentors have also indicated thatfinding the time to observe and give timely feedback is difficult, if notimpossible, given their current schedules and classroom responsibilitieswithin the current mentoring and induction model. Mentees report thatthey often feel overwhelmed with all there is to know and learn aboutthe district and the profession. When asked about the importance ofmentor support, both the mentors and mentees responded that therelationship is invaluable to their success, but they noted they needmore time within the school day to work together. First Year Teachers: During the first year, mentee teachers will have anextended contract of three days.During this three day extension, mentee teachers will have theopportunity to develop a relationship with their assigned mentors. Theinitial year will be designed to not only immerse the mentee teacher inpractice, but to afford them the opportunity to observe best practice.The purpose of these days will be to collaborate and learn from theirmentor teacher through a blend of observation, co-teaching andmodeling. In addition, the mentee teacher will have access to ModelTeachers and Instructional Coaches during their release time.
 Improved Mentoring and Induction Program: The district will helpdevelop the capacity and confidenceof new teachers by enriching the mentee’s knowledge about teachingand learning. The Mentor Teachers will help ease the transition to theSouth Winneshiek School District, help prevent isolation, and providethe new teachers with tools for reflective practice in non-judgementalways. Fresh knowledge from incoming teachers will be accepted andsought.
 The Mentor Teachers will be individuals who are approachable,encouraging, and effective communicators. It is important that theMentor Teacher help the mentee take risks, create a balance betweenhis or her professional and personal life, maintain confidentiality, andhave an open-door policy that welcome observations. The TLC Planproposes a deliberate approach of assigning and selecting the MentorTeacher in advance of the school year and adding an additional threedays to the contract of the Mentor Teacher, and three days to thecontract of the Mentee Teacher. Further the TLC Plan will utilize thisfunding to strengthen the induction process by not only including workwith the building and district administrators on routine matters ofbusiness, but by providing opportunities for the mentee teachers toengage with the Mentor Teachers on the following:

PLC work•

District initiatives•

Connected learning•

(1:1) technology•

MTSS•

District-wide curriculum, instruction, and assessment processes•

Development of formative assessments.•

Critical teaching and learning policies specific to the district•
 The TLC Plan proposes a format where Mentor Teachers and menteeshave an opportunity to work and learn together in preparation for theirnew career. As a culmination project, the mentees will develop a workproduct that would reflect the Iowa Teaching Standards as they appearin Iowa Code, section 284.3. The recommended work product mayinclude a plan and/or timeline of what the mentee attains following avariety of professional development opportunities that meet theindividual needs of the teacher and a peer review as it relates to thecurrent district-wide initiatives.
 Scheduled release time will be provided during the school year,wherein mentors and mentees are encouraged to collaborate together.This release time is proposed in addition to continued participation inthe collaborative relationship with the Keystone AEA mentor trainingprogram.
 Utilization of Funding for Teacher Leaders: South Winneshiek hasalready met the requirement of aminimum teacher salary of $33,500 for beginning teachers. Therefore,Teacher LeadershipCompensation funding allows the district to establish a teacherleadership model that would includeInstructional Coaches, Model Teachers and Mentor Teachers. Theseteacher leaders would have both the time and skills necessary todeliver extra support and training to teachers as they join the SouthWinneshiek Community School District and the teaching profession ingeneral.
 

 Narrative

Using Part 5 application narrative from previous submission?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



Instructional Coaches:The South Winneshiek Community School District will employ one full-timeInstructional Coach for preschool-fourth grade, one quarter-timeInstructional Coach for technology in grades preschool-fourth, and fourquarter-time instructional coaches for grades fifth through twelfth. Eachquarter-time Coach will specialize in the content areas of math, literacy,science, and technology. Instructional Coaches will work in cooperation withthe school administration to support teachers and meet their individualinstructional needs. Instructional Coaches will also work closely with ModelTeachers.The full-time elementary Instructional Coach will spend 5% of his/her time instudent instruction and 95% of his/her time performing teacher leader duties.The five (5) quarter-time Instructional Coaches will spend 75% of their timein student instruction and 25% of their time performing teacher leader duties.Instructional Coaches’ responsibilities may include, but are not limited to thefollowing:

Serve as members of the District Leadership Team (Teacher Leader Model

Standards 1, 3, 4d, 7)

•

Research and provide content knowledge, teaching strategies, and other

resources to staff about teaching and learning (Teacher Leader Model

Standards 1b, 2, 7a)

•

Collaborate with teaching faculty on assessment techniques, specifically

the development and implementation of formative assessments, and assist

in the interpretation of the assessment data results (Teacher Leader Model

Standards 1a,5a)

•

Dialogue formally and informally with the teaching staff through coaching

sessions (Teacher Leader Model Standards 1c, 4b)

•

Research and prepare materials used for professional development in the

district; coordinate the adoption of curriculum resources, and offer fresh,

creative solutions in difficult situations (Teacher Leader Model Standards

1d, 1e, 5b, c)

•

Use information about adult learning to respond to the needs of all teaching

colleagues (Teacher Leader Model Standard 3b)

•

Plan and coordinate school-based professional development opportunities

linked to individual professional development plans (Teacher Leader Model

Standards 1b, 3f)

•

Possess good observational and analytical skills with an ability to offer

fresh, creative solutions in difficult situations (Teacher Leader Model

Standards 1d, 1e, 5b, c)

•

Facilitate PLC meetings within their grade span and/or content area

(Teacher Leader Model Standard 1, 2, 3)

•

Identify and address issues of curriculum alignment and shifts within the

Common Core (Teacher Leader Model Standard 4b, 5d)

•

Demonstrate/model lessons to teachers using research-based instructional

strategies by observing and providing feedback on instruction, inviting other

•



teachers to observe the Instructional Coach, and/or by modeling during

professional development. (Teacher Leader Model Standard 1b, 7a-d) Model Teachers:Model Teachers are identified teachers who are engaged in full-time (100%)student instruction. In addition, they receive stipends and extendedcontracts to support other teachers. Model Teachers work under the directsupervision of the building principal and collaborate with InstructionalCoaches. They will implement and model innovative, research-basedstrategies, techniques, and resources in their classrooms. The SouthWinneshiek School District has allocated funding for six Model Teachers;two for preschool-fourth grade, two for fifth-eighth grade, and two for gradesninth-twelfth. The roles of the Model Teachers will be differentiated basedupon expertise in literacy, math, science and/or technology. Model Teacherswill demonstrate and provide exemplary practice of scientifically-researchedinstructional strategies for classroom teachers through modeling, co-teaching, and collaboration. Other responsibilities may include but are notlimited to the following:

Serve as a member of the District Leadership Team (Teacher Leader Model

Standards 1, 3, 7)

•

Assist with the planning and implementation of school-based professional

development opportunities (Teacher Leader Model Standards 1d, 1e, 5b,

5c)

•

Provide instruction that reflects multiple perspectives and multicultural

education (Teacher Leader Model Standards 1d, 1e)

•

Present an inviting atmosphere as a model classroom that welcomes

observations (Teacher Leader Model Standard 1b, 1d)

•

Model innovative teaching methodologies in their respective areas of

expertise by incorporating techniques such as team teaching and

demonstration lessons (Teacher Leader Model Standards 1b, 7a-d)

•

Serve as a laboratory classroom for instructional strategies (Teacher

Leader Model Standards 3b, 3c, 3g)

•

Provide student achievement and assessment data to evaluate strategy

effectiveness (Teacher Leader Model Standards 1a, 5a)

•

Collaborate with colleagues to construct exemplary lessons (Teacher

Leader Model Standards 1, 4b)

•

Gather additional resources for teachers to incorporate into their

classrooms (Teacher Leader Model Standards 1d, 1e, 5b, 5c)

•

Coordinate PLC meetings with the assistance of the Instructional Coaches

(Teacher Leader Model Standards 1, 2, 3)

•

Develop framework for MTSS with intervention collaboration (Teacher

Leader Model Standard 2)

•

 Mentor Teachers: Mentor Teachers are currently employed as part of thedistrict’s leadership structure and have served in a capacity reserved forthose teachers new to the profession or those teachers who are onprobationary status. This role is further expanded in this model in adeliberate effort to strengthen entry into the profession and provideadditional supports beyond what is currently part of the induction process.Mentor Teachers will are engaged in full-time (100%) student instruction. Inaddition, they receive stipends and extended contracts to support otherteachers. The Mentor Teachers work under the direct supervision of thebuilding principal and work collaboratively with Model Teachers andInstructional Coaches in the area of providing supports to mentee teachers.The primary responsibility of the Mentor Teacher is to serve as a resource tothe mentee teacher in an effort to build their professional network within andoutside of the district. Other responsibilities may include, but are not limitedto:

Serve as a member of the District Leadership Team (Teacher Leader Model

Standards 1, 3, 4d)

•



Participate in pre-service induction at South Winneshiek Community School

District (Teacher Leader Model Standards 1c, 3a, 3e)

•

Present a warm and inviting atmosphere that welcomes observations from

initial teachers (Teacher Leader Model Standards 1c, 1e, 6a)

•

Collaborate with colleagues such as Instructional Coaches and Model

Teachers (Teacher Leader Model Standards 3a, 5b, 6e)

•

Construct exemplary lessons for the benefit of Mentee Teachers (Teacher

Leader Model Standards 2d, 4b, 4f)

•

Participate in peer coaching and peer observation (Teacher Leader Model

Standards 3c, 6c, 7b)

•

The District Leadership Team will weave these three roles together througha collaborative process. Instructional Coaches will support the entire facultywith a close relationship with Model Teachers. Model Teachers support theentire faculty and work closely with the Mentor Teachers. As a result ofthese relationships, the South Winneshiek School District will embedcoherent professional development into practice. This will createstrengthened instruction and alignment with the Iowa ProfessionalDevelopment Model resulting in increased student achievement.  

Using Part 6 application narrative from previous submission?  Yes 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



The TLC Plan states that South Winneshiek Community School Districtwill hire 15 teacher leaders for the 2015-2016 school year. At thepreschool-fourth grade level, there will be one full-time InstructionalCoach and one quarter-time Instructional Coach in technology. At thefifth-twelfth grade level, there will be four quarter-time InstructionalCoaches representing the content areas of math, science, languagearts, and technology. Six Model Teachers will be chosen with two at thepreschool-fourth grade level, two at fifth-eighth grade level, and two atthe ninth-twelfth grade level. Finally, there will be three MentorTeachers, one at each of the following levels: preschool-fourth, fifth-eighth, and ninth-twelfth.
 The TLC Team reviewed Teacher Leader Model Standards by theTeacher Leadership Exploratory Consortium and a district-developedrubric evaluating teacher qualities.
 Selection Committee: The TLC team will appoint the selectioncommittee, which will consist of equal representation of teachers andadministrators. The selection committee will operate under a model ofconsensus. Once the committee has interviewed and vetted allcandidates, the names of those selected will be forwarded to thesuperintendent of schools. The superintendent will forward thosecandidates on to the school board for appointment.
 The Application Process: Each applicant will submit a writtenapplication and engage in an interviewwith the selection committee. In addition, a prospective teacher leadermust submit a letter ofrecommendation. The selection committee will utilize a rubric tomeasure implementation of the IowaTeaching Standards, the Iowa Professional Development Model, andthe Iowa Core Curriculum.Applicants will be given a district-developed rubric before applying.Throughout the evaluation process, the selection committee will assesscandidates’ professional growth and effectiveness as well as theiradherence to the teacher leadership qualities outlined below.
 Teacher Leaders will:

Work with adult learners and foster a collaborative culture to support

educator development and student learning

•

Work collaboratively with others to facilitate improvements in

instruction and student learning

•

Demonstrate knowledge of content and pedagogy and the ability to

combine outcomes, core-friendly teaching strategies, and

assessments into excellent units of instruction

•

Access and use research to improve practice and student learning•

Promote professional learning for continuous improvement•

Communicate effectively within the school and in outreach and

collaboration with families and the community

•

Promote the use of assessments and data for school and district

improvement

•

Be a strong advocate for student learning and the profession•
 Additionally, the selection committee will evaluate candidates on theirprofessional growth in fourareas:

Education of self•

Education of others•

Outreach and multidisciplinary work•

Efficacy•
 Continued professional growth could include:

Work toward a master’s degree•

Courses taken for professional development•

Participation in workshops•

Involvement on building committees•

Work with colleagues•



Technology training•

Help with professional development•

Participation in optional in-service work•

Leadership in student events•

Mentoring of new teachers•

Coaching a student-teacher•

Organization or assistance with school/community events.•
 Finally, all candidates will demonstrate professional effectiveness byprevious experience inclassroom and committee work, observations, and leadershipexperiences. Some examples include:

Engaging lesson plans and teaching strategies•

Clear communication skills and articulation of effective teaching and

expertise

•

Strong questioning and discussion techniques•

Effective use of research to guide instructional decisions•

Previous committee involvement and leadership in district initiatives•

Ability to synthesize and use data as evidence that drives instruction•

Demonstrating ability to be a reflective practitioner•

Engaging in coaching conversations with all teacher leaders•

Utilizing conflict management skills•

Developing positive relationships with colleagues•

The South Winneshiek TLC Plan recommends that all teacher
leader positions be granted on a three year rotation to best ensure
collaboration, retention of effective teachers, and attract new
teachers to the profession.
 

 Narrative

Using Part 7 application narrative from previous submission?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:



a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.Part 7The South Winneshiek TLC Plan will fully support the Iowa ProfessionalDevelopment Model, utilizing its cyclical nature for our TLC Structure. OurTLC Structure clearly defines teacher leader roles related directly toprofessional development. The teacher leaders and building principals willbe regarded as the District Leadership Team (DLT). The teacher leaders willreceive training prior to the start of the school year in addition to supportthroughout the school year. These training days will be focused on learninghow to implement and lead effective professional development for ourdistrict. The DLT will develop a district plan aligned with the building anddistrict goals which will then connect all teachers to their IndividualProfessional Development Plans (IPDP). The IPDPs will include processesand components of the Iowa Professional Development Model (IPDM). TheDLT will use these processes and components at their regularly scheduledmeetings to design and articulate South Winneshiek’s professionaldevelopment needs. Leaders will engage in the following actions:
 

Instructional coaches review gathered student data to establish district

learning goals.

•

Instructional coaches and PLC groups set student learning goals according

to district learning needs.

•

Instructional Coaches, Model Teachers and PLC groups select relevant

content to support district goals.

•

Instructional Coaches plan for professional development training and

learning opportunities needed to accomplish established goals, allowing for

collaboration and implementation in chosen content areas.

•

All teachers, with support from DLT, will align Individual Professional

Development Plan goals with the Iowa Teaching Standards and criteria.

•

Instructional Coaches will document progress toward goal proficiency

through ongoing data collection (Formative Evaluation).

•

Instructional Coaches, Model Teachers and Mentor Teachers will review

goals to determine status and effectiveness (Summative Evaluation).

•

Classroom teachers and Instructional Coaches will work together to collect

and analyze multiple data points with the goal of identifying areas of

weakness and classroom teachers’ needs. Instructional Coaches will then

be tasked with designing and implementing professional development to

address those needs.

•

 Training and learning opportunities will be further supported by ModelTeachers as they bring them to life in their classrooms. The most promisingstrategies will be implemented throughout the district. At this scale-up stage,Instructional Coaches will assist and mentor the classroom teachers.Collaboration and ongoing data collection, crucial components of the IPDM,are also necessary for the success of the Teacher LeadershipCompensation Plan. Instructional Coaches and Model Teachers willcontinually evaluate the effectiveness of new strategies; those that producethe desired results in student data will become routine practices.  
 The TLC Plan will ensure the IPDM becomes embedded in practice at SouthWinneshiek. In allowing for additional time, resources, and support, thesystem allows all professionals to institute research-based practices withfidelity. This collective commitment will support the overall goal of providinga viable curriculum for all learners and increasing student achievement.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


Using Part 8 application narrative from previous submission?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.The SWCSD has a clear vision to measure the impact and effectiveness ofthe TLC Plan. The vision is one of continuous improvement, as detailed inthe IPDM, with student learning at the center of the model. The operatingprinciples will focus on curriculum, instruction, assessment and decision-making by the DLT and PLCs.  South Winneshiek will conduct an ongoingand rigorous program evaluation of its entire TLC Structure. The evaluationdata will help us determine if our services have worked to improve theknowledge and skills of teachers and teacher leaders.  If the TLC Structureimplementation is successful, our district will see improvement in bothstudent engagement and student learning.  The data collected can be usedto adjust the TLC Structure as warranted.
 When considering how to measure and monitor the impact that teacherleaders have on instruction, the framework of the Teacher Leader ModelStandards will be utilized. These standards are from the Teacher LeadershipExploratory Consortium. Teacher leadership is an influential strategy thatpromotes effective decision-making, which brings about improved studentachievement and creates a dynamic, collaborative atmosphere. The teacherleaders will be evaluated by the administration based on these standards. The DLT will post quarterly information on the district’s website includingupdates about the TLC’s activities, project information, reports documentingactivities and successes.  At the end of the academic year,  the DLT willgenerate a report summarizing who has served in the TLC Structure alongwith improvements in teacher and student performance data.  Thisinformation will be shared with the school board and advisory committee.
 The Iowa Professional Development Model provides clear measures as tohow the district will determine the impact and effectiveness of the TLC Plan.The ongoing data collections of formative and summative assessments(which include stakeholder surveys, formative assessments developed inPLC structures, Iowa Assessments, MAPS, FAST, PLAN, and ACT data)will determine the efficacy of our plan. The quality of the evaluation iscontingent upon having clearly-stated goals that target an improvement instudent and teacher performance. Thus, the TLC Plan is successful when itachieves the long and short-term student and teacher learning goals. Theplanning components of the IPDP will allow for monitoring and makingadjustments to the TLC Plan over time.
 After collecting and analyzing student data, the DLT will set goals anddetermine student learning. This will enable increases in overall studentachievement and eliminate achievement gaps (TLC Goal). Content selectedfor collective study by the SWCSD will be supported by evidence from theInstructional Coaches. The selection process will include a review ofresearch on curricular and instructional innovations with a history of successin the areas identified for student improvement. This includes a review ofcurrent knowledge and practices in the district, alignment with the IowaTeaching Standards, and documentation that the practices are supported byscientifically-based research, as stated in the IPDM.
 As part of the design process for professional development, an ongoingcycle of learning opportunities, implementation, and formative data collectionwill provide teachers with the instructional data and research-based best-practice strategies necessary to ensure the success of each student (TLCGoal). The Instructional Coaches will provide all teachers with theinstructional data and researched-based best-practice strategies to beutilized in classrooms. Teachers need multiple opportunities to seedemonstrations provided by the Model Teachers. All teachers will plantogether, work out problems, rehearse new lessons, develop materials, andengage in peer review to promote an environment of respect andcollaboration where all parties will improve instruction (TLC Goal).  Teachersand administrators who learn together will understand the process andrecognize the connections among the evaluation process and the Individualand District Professional Development Plans.

The DLT will provide an avenue to attract new teachers and retain
effective teachers with additional career opportunities (TLC Goal).
Mentor Teachers will be able to serve as resources to Mentee Teachers
in an effort to build high-quality teachers. The TLC Plan will allow
SWCSD to update its instructional practices by creating instructional
coaching positions through the TLC grant.
Using Part 9 application narrative from previous submission?  Yes 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



 South Winneshiek administrators and 21 of the elementary/middleschool teaching staff attended the Professional Learning Community(PLC) Conference in Minneapolis. The plan is for continuous training soall staff can attend this summer’s conference to continue building thePLC capacity at South Winneshiek. Our district must continue to build aPLC culture at every level of our organization to ensure that all key staffhave the knowledge, skills and practices to sustain the TLC Plan.  Wehave engaged in an inclusive, collaborative, and transparent process inplanning for the TLC Plan. Teachers offered feedback on surveys. TheTLC team reviewed multiple examples of approved TLC grants in orderto craft a plan representative of South Winneshiek’s value system.Team members contributed newsletter and newspaper articles, emails,and informal presentations at their buildings. Additionally, the SW’sBoard received updates on the team’s progress at their monthlymeetings. In the later stages of the planning process, town-hall-stylemeetings were held in the district to gather feedback, engage in opendialogue, and build enthusiasm for this TLC Plan. Since the districtplaces great value on a positive culture for teacher leadership, there isa significant amount of support at every level at South Winneshiek;parents, teachers, administrators, and the school board.
 Professional Development to Build a Coaching Culture: All key staff willrequire ongoing training and support to effectively implement andsustain the TLC Plan. SWSD will tap into internal and external (AEA)resources to create meaningful Professional Development (PD)opportunities to build our system into a coaching culture. Because eachteacher leader role serves a specific purpose, each group will requiredifferentiated PD around research-based models of effective coaching,collaboration, and data-driven leadership. Areas of individual orcollective professional development may include some of the followingtraining and learning opportunities:
 

Peer coaching and feedback routines•

Iowa Core and the Characteristics of Effective Instruction•

Iowa’s RTI/MTSS Framework•

Exemplary mentoring and induction practices•

Curriculum and assessment design and implementation•

PLC process•

Multi-tiered Systems of Support•
 PLC and Mentoring Support for Teacher Leaders: SW will ensure thateach teacher leader group will have the time and resources needed tomeet regularly and function as a PLC. In this team setting, teacherleaders will meet to engage in common learning, to collaborativelyanalyze data, to problem-solve challenging situations, and to reflectupon their growth and practice. These PLC’s are essential to supportingteacher leaders in overcoming the isolation and other challenges thatcan accompany assuming a leadership role.
 In addition to PLC support, each teacher leader will receive mentoringsupport from leaders within and outside of the system.  To be effective,each of the teacher leaders will need modeling, mentoring andfeedback to continue to improve. As a result, building and districtadministrators must evolve their roles into those of a “coach for thecoaches.”
 Key Staff and TLC Plan Sustainability: To ensure that the TLC Plansucceeds in elevating student learning and promoting excellence as avalue for all, the administrative team must provide organizationalsupport to ensure sustainability of the plan. Below is a description ofkey staff members and their responsibilities. The most important factorfor the success and sustainability of the SW TLC Plan is the district’sneed and desire to improve in-district communication with all staff. Thisplan will allow us to revise our system of checks and balances,identified through various teacher interviews and surveys, in order tocreate a systemic change in the way the district communicates. Thissystemic change is essential for the plan’s success.
  Key Staff Responsibilities



Principals

Serve on selection committee

which utilizes a rubric for the

application process that evaluates

candidates on their history of

teaching/committee work and their

professional growth in the four

areas stated in Part 6

•

Select mentor teachers•

Ensure that the IPDM is used by

coaches, models and mentors

•



Instructional Coaches

Help refine what our students

need to know to critically and

creatively solve problems

•

Work with all teachers to do

vertical and horizontal alignment

of the concepts and skills of our

core areas

•

Research best practices in their

content areas

•

Use data from formative and

summative assessments to drive

instruction

•

Lead the PLC process as they

work with their collaborative

groups

•

Build tools to identify mastery and

develop intervention strategies for

those students who are not yet

proficient

•

Facilitate team-based decision-

making, using data sets prepared

by the Instructional Coaches and

delivered to the PLC teams  

•



Model Teachers

Embed the Characteristics of

Effective Instruction into their

respective classrooms

•

Demonstrate, offer feedback, and

model current research-based

instructional strategies that have

been proven effective

•

Analyze data, set goals, and

select content to facilitate the

instructional change needed to

improve student achievement

•

Develop content and skills during

our monthly professional

development sessions

•

Model and coach these focus

areas

•

Mentor Teachers

Build the skills of new staff

members who need more

intensive coaching

•

Provide specific, confidential

feedback to staff

•

Support new staff and

probationary teachers

•

 



 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$162,481.07 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$6,056.94 

Amount used to provide professional development related

to the leadership pathways.
$5,766.17 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$0.00 

Totals $174,304.18 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  564.42 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $174,304.18 

Total Allocation  $174,304.18 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

  $0.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $174,304.18 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.



Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from previous application?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)South Winneshiek Community School District’s Goals for the TLC Plan areto:

Increase overall student achievement and eliminate achievement gaps.•

Provide teachers with the instructional data and research-based, best-

practice strategies necessary to ensure the success of each student.

•

Promote an environment of respect and collaboration where all parties work

together to improve instruction.

•

Provide an avenue to attract new teachers and retain effective teachers

with additional career opportunities.

•

 Our local data, in combination with our district goals, determined theleadership positions that are outlined in our proposal. These positionsrequire the following budget allowances:Allocation = $174,298.01
 a) Amount used to raise the minimum salary to $33,500.Allocation: $0.00 - The South Winneshiek minimum salary is $36,873.00
 b) Approximate amount designated to fund the salary supplements forteachers inleadership roles.Allocation: The allocation to fund salary supplements for teachers inleadership roles is based on the district’s average teacher salary andcorresponding per diem. These estimates will change as the leadership rolepositions are finalized.
 Instructional Coaches: Will work in cooperation with the schooladministration to support teachers and meet their instructional needs.K-4 - 1.0   FTE Salary/Benefits $52,549.60 X 1 = $52,549.60K-4  0.25 FTE Salary/Benefits $13,137.25 X 1 = $13,137.255-12 - 0.25  FTE Salary/Benefits $13,137.25 X 4 = $52,549.60K-4  - Stipend-$2,500.00/Benefits - $414.50 $2,914.50.00 X 2 = $5,829.00K-4  - Two (2) Strategists X Four (4) Extended Contract Days/Benefits$272.28 X 8 = $1,089.125-8   - Stipend-$2,500.00/Benefits - $414.50 $2,914.50.00 X 2 = $5,829.005-8   - Two (2) Strategists X Four (4) Extended Contract Days/Benefits$272.28 X 8 = $1,089.129-12  - Stipend-$2,500.00/Benefits - $414.50 $2,914.50.00 X 2 = $5,829.009-12  - Two (2) Strategists X Four (4) Extended Contract Days/Benefits$272.28 X 8 = $1,089.12            Model Teachers:  Will implement and model innovative, research-basedstrategies, techniques, and resources in their classrooms and serve as PLCleaders.K-4  - Stipend-$2,500.00/Benefits - $414.50 $2,914.50.00 X 2 = $5,829.00K-4  - Two (2) Extended Contract Days/Benefits $272.28 X 2 = $544.565-8   - Stipend-$2,500.00/Benefits - $414.50 $2,914.50.00 X 2 = $5,829.005-8   - Two (2) Extended Contract Days/Benefits $272.28 X 2 = $544.569-12  - Stipend-$2,500.00/Benefits - $414.50 $2,914.50.00 X 2 = $5,829.009-12  - Two (2) Extended Contract Days/Benefits $272.28 X 2 = $544.56
 Mentor Teachers:  Will serve as resources to the Mentee teachers in aneffort to build their professional network within and outside district.K-4 -Three (3) Extended Contract Days/Benefits $272.28 X 3 = $816.845-8   - Three (3) Extended Contract Days/Benefits $272.28 X 3 = $816.849-12  - Three (3) Extended Contract Days/Benefits $272.28 X 3 = $816.84
 Mentee Teachers:  Will be allotted time to collaborate with their MentorTeachers to strengthen instruction and alignment with the Iowa ProfessionalDevelopment Model.K-4 - Three (3) Extended Contract Days/Benefits $213.26 X 3 = $639.785-8   - Three (3) Extended Contract Days/Benefits $213.26 X 3 = $639.789-12  - Three (3) Extended Contract Days/Benefits $213.26 X 3 = $639.78
 c) Amount used to cover the costs for the time teachers in leadershiproles are notproviding direct instruction in a classroom and to cover the costswhen teachers areout of their classroom to observe or co-teach with another teacher(e.g. hiringemeritus, part-time, or full-time teachers).
 Workshop/Conference Training & Model TeachingK-12 12 Teacher Leaders X 3 Days of Training = 36 days of Substitute Pay36 Days X $110.76 = $3,987.36K-12 50 Teachers X Observing Model Lessons throughout the School Year20 Days X $110.76 = $2,215.00
 d) Amount used to provide professional development related to theleadershippathways.Workshop/Conference TrainingK-12 12 Teacher Leaders X 2 Days of Training ( i.e. Jim Knight’sInstructional Coaching)Registration $200 X 12 Training - $2,400K-12 12 Teacher Leaders X 1 State/Regional Workshops/ConferencesHousing $600.00 + Meals $30.00 X 12 = $360.00 + Registration - 12 X $200- $2,400 = $3,360.00
 Allocation: $174,298.01   Grant Budget Estimate: $173,803.62
 e) Amount used to cover other costs associated with the approvedteacher leadershipand compensation plan. Please list and describe all additional costsanticipated inthe development of your teacher leadership plan. These costs must beapproved bythe Iowa Department of Education prior to the implementation of yourplan.
 South Winneshiek will remain fiscally responsible and use TLC money forthe plan as shared and will not use any TLC funds to cover other costsassociated with the approval of the TLC plan. 

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.



Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


