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Learning Objectives

* Behavior Economics

* Smarter Lunchroom Movement
* Cafeteria Redesign Activity

* Next Steps

Smarter() &
@ \dLunchrooms
Movement




What we notice
first and most
frequently, we

remember best.
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Cornell University
> Dr. Brian Wansink
> Dr. David Just

Funded by USDA

School Focused Research
- Encourage healthy choices
How Our Environment - The Smarter Lunchroom Movement

Influences Our Behavior

Smérter@
@ YLunchrooms

Movement




Most Important Behavior Economics

» Visibility = Easy-to -See
- Convenience = Easy-to-Reach

Just knowing about behavior economics
will not help people make better choices if
their surroundings do not change.
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What We Know: Mindless Eating

Most food decisions are
automatic or mindless,
controlled largely b
our environment rather
than by our willpower.

(Thaler & Sunstein, 2008)

Smarter()) &)

=R Lunthrunms
eeeeee




Power of Behavior Economics

Help students select, eat, and enjoy healthy
food options in the lunchroom

- Increase participation and revenue

*Increase efficiency

- Improve relationships with students

- Improve feedback from students and parents

E’s Mot Nutrimon,. . Lokl s Eatenl 4




*Tested in real schools around
the country

* Nudge choices
‘Increase sales

‘Implement low-cost/no-cost
changes

‘Keep a variety of food

choices
Smﬁrter@
@ YLunchrooms

Movement




Smarter Lunchroom Techniques

* Focusing on Fruit - Increasing Sales of Reimbursable Meals

 Fruit Front and Center

- Creating School Synergies:

 Promoting Vegetables & Salads - Signage, Priming, & Communication
- Moving More White Milk * Lunchroom Atmosphere
« Student Involvement
* Entree of the Day - Recognition & Support of School Food
« Name That Meal

Smarter
@ YLunchiooms

Movement



https://www.youtube.com/watch?v=_A1MpI6LlhI&list=PLaqD6X6pQgmKGbGknhuaKn_L_e3dbWhn4&index=2
https://www.youtube.com/watch?v=Q2n5Ep234ZU&list=PLaqD6X6pQgmKGbGknhuaKn_L_e3dbWhn4&index=1

RULES

 Can’t make noise, motion or otherwise
]Q communicate directly with your friend

FF 95594731 A
£6

FF 95594731 A

. e WEMED 1 ¢ You can alter the duck and area surrounding,
but can’t remove any ducks
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Ducks and
Your Lunchroom .




Color

- Add brightly colored linens
- Switch to bright plastic utensils and trays
- Contrast food colors

« Handheld fruit of many colors in the same bowl

* Fruits or vegetables in portioned cups in a checkboard or
striped pattern

 Garnish sides of dishes
» Write menus and food labels in color

Clarke CSD SITIEIHET@
@ YLunchrooms
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Point the Way

-Use color, arrows, and pictures

-Signs work! Effective signs are
neat, colorful, clear, and short

« Put fruits and vegetables first on

the menu or in a starburst




got fruit ?

Point the Way
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Winterset Community Schools

Lunch Menu
In addition to our daily entrée choices,
‘we also offer a sandwich and/or salad

AV
20115

b

. or call 5154624271
Menus are subject to change without notice. This Institution and LISDA are an equal opportunity employer and provider.

TUESDAY WEDNESDAY THURSDAY FRIDAY
?m ANy N (" Grllled Cheese wi Tomata |
Free & Reduced Price Soup or Chicken Nugaets,
Meal Benefit [
information & o Tomata Soup, WW Bread
appiication can be [h or Turkey Flatbread
m?m Cilantro is spanish for Sliced Radishes
Food Service Office. corander, which is the MyPlate B'E:f,iﬁz:,“
Y. \_seedusadmgmwitj Chaice of Fnuit
" CrspyComDogor | [ RoastPorkandGravy, 3 BesfShepardsPle, & Galsa ChickenBowl 7 | [ PlzzaFador 3
[tallan Meatall Sub Dinmer Eolls or Chicken Cinnamon Foll or -Ghicken, Pean, rice, chips Cheese Plzza or
or Tenders, Dinner Eoll Chicken Patty WG Bun or BBAElb ona WG Bun Fish Filet ona Bun or
Combo Sliders or Crispy Chicken Wrap or Chef Salad or Hongy Mustard Ham Turkey BLT Salad
Calico Bean Bake" Mashed Potatnes” Green Beans® Cuban Camot Salad (HOM) Garfic Herb Broceoli
Baby Camots Broceoli Fomets Tomato Wedges Cauliflower Cole Slaw
Cauliflower Com Celery Sticks Romaine Lettuce Celery Sticks
Choice of Fruit Choice of Fruit Choice of Fruit Choice of Fruit Chwoice of Fruit
( WGFrenchToastGticks, 1| (  AcmMoodleBowl, 12| [ BesfGoftTaces 13| [ RoastTurkeyandGray 4, [ PuzzaParlorPiza, 15
Syrup, Scrambled Eggs or WG Bread or wi fbdngs, Mexican Fice or Whole Grain Pinner Eolls Cheese or Fepperon or
Hot Turkey on a WG Bun Cheeseburger WG Bun or Chicken Nuggets. Fice orBB4 Chicken WG Bun Saucy lallan Meathalls
or 7 Layer Salad Turkey Fanch Wrap orTurkey Sub or Buffalo Chicken Wrap WG Sulbor Chef Salad
Breakfast Potato” Sweet Potato Fries" Refried Beans” Mashed Potatoss" Brocooli Florets
Cherry Tomatoes Broceoli Fomets Chermy Tomatoes Baby Camots Celery Sticks
Celery Sticks Caulflower Shredded Romaine Lettuce Cauliflower Chemry Tomatoes.
Choice of Fruit Choice of Fruit Choice of Fruit Choice of Fruit Choice of Fruit
(" Chicken&Chesse 18| [ PizzaBurgerMelt 19| (  TexMexPorkBowl 20| [ ParmesanChicken Bites,”1, ( Gpaghettiw/Meat Sauce 2
Quesadilla with Salsa or (Wke french bread pizza) [pork.rice,salsa In “shell”) Marinara, WG Fastaor (Garlic Toast or Farmesan
Hamburger WG Bun Crispy Chicken Patty ona or Beefy Nachos wi Hot Ham & Cheese WG Crusted Fish, Pasta,
orCombo Slider WG Bun or Chef Salad Cheese or Taco Salad Bumor 7 Layer Salad Taast or Dell Sub
Spiced Pinio Beans' Garfic Herb Broccoli® Hale Salad Green Beans” Glazed Camots"
Tomatoes Cucumbers Baby Camots Tomatoes Green Peas
Cauliflower Com Tomatillo Salsa (HOM) Cucumbers Broceoli
Choice of Fruit Choice of Fruit Choice of Fruit Choice of Fruit Chwoice of Fruit
g g - s 'y
5 Chicken AlfredoPizza 26 Turkey BLT Flatbread 7 [talian Lasagna, Gaic ~8 Stromboll with )
ar or Chacken Nuggets, Toastor Marinara Sauce or
Fulled Fork Sliders WW Bread or Hot Ham om WG Bun Crispy Chicken Sub
or Turkey Fanch Wrap Chef Salad or Salad Sliders or Deli Sub
Eisked Beans" Tator Tots" Green Beans” Glazed Camots"
Romaine Lettuce Chermy Tomatoes Broccoli Florets Baby Spinach
Celery Sticks Celery Sticks Pepper Mediey Radishes
Choice of Fruit Choice of Fruit Choice of Fruit Cheoice of Fruit
g
PRICES HARVEST OF THE MONTH W | EXTRAINFO i
43 s200 - || Milk cheice of 1% White, Skim or Chocolate
4th-12th 5275 Skom is included with hinch, %
Al £330 [For questions or comments, "
Reduced 3040 CILANTRD unﬂaetme FSU.I_nﬁmaGLst._ism at: .
Snack Milk 040 jgustafson@wintersetk12.ia us HER
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TAKE ATLEAST ONE

DON'T
GET!

S0 Ege S Electronictile
available!
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Add Bling

* Add cheery art and
decorations to create a fun,
inviting atmosphere

« Choose items which
feature healthy foods,
seasonal flavors, and
school spirit

- Keep decorations current,
attractive, clean, & fresh




Healthy
Elfie
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afeteria Redesign






















Hot Lunch Line Hot Lunch Line

—

‘I‘able Table
Lunch Table ‘I‘able
Lunch Table
Table
Lunch ‘I‘able
‘I‘able
Lunch

.

Entrée: Pepperoni Pizza

Fruit: Apples, Oranges, & Applesauce
Vegetables: Celery, Cherry Tomatoes
Milk: Lowfat White & Nonfat Chocolate




v Focusing on Fruit
v Promoting Vegetables and Salads
v"Moving More Milk

v"Increasing Reimbursable Meals

v" Signage, Priming, & Communication
v Lunchroom Atmosphere

v" Student Involvement
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* Observe the lunchroom

\ =

%

=999
0

) X
B 000
‘_ 0

Wi N@%.%.

/

o\

AN
"
4

-

ion

teachers, parent, etc.)

- Each observer completes the scorecard

* You are the primary observer
- If statement is not 100%

 Recruit 2-3 others (students

do not check it
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 Develop an implementation plan

« Compile multiple observations
Photos

» Identify common areas of need
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Smarter

- Before and after changes
* At the eye level of the students



There is an App for That!

- Automates the scorecard process
- Ability to upload pictures
* Track results over time

« Apple AppStore: https://itunes.apple.com/us/app/smarter-lunchrooms-
score-card/id922210627?mt=8

- Android Google
Play: https://play.google.com/store/search?q=smarter%20lunchroom&c

=apps
- Web App: https://scorecard.smarterlunchrooms.org/

€ 10f20 #
Caroline Elementary School, thaca, NY 2044-06-14
Moving More White Milk

Is the White milk replenished so all
displays appear “full” continually
throughout meal service and after
each lunch period?

Consider the average height of your
students when determining eye-level

Example @ Add Photo

No Yes

JOmS

lement


https://itunes.apple.com/us/app/smarter-lunchrooms-score-card/id922210627?mt=8
https://play.google.com/store/search?q=smarter lunchroom&c=apps
https://scorecard.smarterlunchrooms.org/

—
Table Talk

Share one
thing you plan

to implement?



Next Steps

- Utilize the Scorecard

“Gmnscaon M+ Share before and after photos with
Carrie or Patti — Be recognized!
- Smarter Lunchroom Training for

State-Level Staff (Fall 2015)

- Smarter Lunchroom High School
Project

Smarter@
@ YLunchrooms

Movement




Resources

BEN Center
http://smarterlunchrooms.org/
* Archived webinars
- Tray waste lab and lesson plan
* Training materials
« Two hour training module

-lowa Dept of Education

https://www.educateiowa.qov/smarter-
lunchrooms

Michigan Videos:
https://www.youtube.com/playlist?list=PLa
MKGbGknhuaKn L e3dbWhn4

Movement


http://smarterlunchrooms.org/
https://www.educateiowa.gov/smarter-lunchrooms
https://www.youtube.com/playlist?list=PLaqD6X6pQgmKGbGknhuaKn_L_e3dbWhn4

HealthierUS School Challenge

* New Smarter Lunchrooms Criteria
« Must complete the Smarter Lunchrooms Self-Assessment Scorecard

« Number of techniques from the scorecard
 Bronze applicants must select at least 30 action items

- Gold Award of Distinction applicants must select 70 action items
- Silver/Gold applicants must select 50 action items
Healthier

School
Challenge

Recognizing Excellence in
Nutrition and Physical Activity

- Receive recognition and support of School Food!
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Peach
Out @

PattiDelger Carrie Scheidel
patti.delger@iowa.gov  carrie.scheidel@iowa.gov




