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 Demographic Profile
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AEA Number  12 

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 



 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



The Sibley-Ocheyedan mission statement is “To provide the best possible education within a stimulating environment while building

a foundation for lifelong learning through a variety of academic, interpersonal, and co-curricular activities involving the entire

community.”

District TLC Vision

The vision of Sibley-Ocheyedan(S-O) is to use the Teacher Leadership and Compensation Plan to improve student achievement by

attracting new, effective teachers to the district•

retaining effective teachers•

promoting collaboration among staff•

supporting our current initiatives•

giving current teacher a chance to assume leadership roles•

expand the rigor of our professional development•

District Board Goals:

The S-O Board of Education goals relevant to the TLC grant follow:

Student Achievement Goal:  Meet or Exceed the Proficiency Level set by the Iowa DE for Reading, Math, and Science.

Strategies #1:  Show continuous growth or be proficient in reading, math, and science.

Strategy #2:  Identify struggling students at the earliest possible age/grade and provide targeted interventions.

Strategy #3:  Require staff use of the district’s approved curriculum.

Strategy #4:  Improve Daily Student Attendance.

Strategy #5.  Utilize the collaboration time to improve instructional practices.                           

Strategy #6:  Develop Standards Based Lesson Plans & Report Cards at the Middle School

Technology Goal:  Maintain and Upgrade Technology/Delivery Systems To Enhance The Educational Program of the District.

Strategy #1:  Increase technology professional development.                                    

Strategy #2:  Consider addition of technology integrationist.

The TLC vision aligns with the Iowa Professional Development Model and District goals.  The district believes that the key to

increased student achievement is quality teacher instruction.  S-O desires to have the teacher leadership program give highly

effective teachers  opportunities to grow, refine, and share their expertise.  Therefore, Sibley-Ocheyedan CSD desires to enhance

classroom practice, increase the effectiveness of the teaching staff’s use of technology,  enhance student learning opportunities,

improve teacher instruction, and instructional consistency.

The TLC grant writing team used the above goals along with the feedback from various surveys to formulate our plan.  During the

2013-14 school year, Sibley-Ocheyedan conducted the Bright Bytes survey to ascertain the status of our 1:1 computer initiative.

 These results showed that the teaching staff was requesting more professional development in the area of technology.  During the

2014-15 school year, S-O conducted a district needs assessment which looked at strengths and growth areas of the district.  In

preparation of writing the grant, we surveyed mentor/mentees, staff, board members, and parent/patrons on the strengths and areas

of growth in the district.  All of the above mentioned sources of information led the TLCS planning team to the following goals:

Sibley-Ocheyedan TLC Plan Goals:

1.  To involve at least 25% of the teaching staff in leadership roles with increased responsibilities and additional compensation, with

the amount depending on their leadership position.

The district will hire 2 instructional coaches, 6 curriculum team leaders, 3 building level technology coaches, and 5 mentor/buddy

teachers.  The district will also benefit by retaining highly effective teachers, increasing the skills of teacher leaders, and improving

staff morale and school culture.  Aligns with state TLC goals 2 and 4.

2.  To increase student achievement by using 2 Instructional Coaches to provide continued support and guidance in implementing

district initiatives and research based teaching strategies.

All teachers will become more effective leaders of learning in their classrooms.  The improved delivery of instruction will yield

improved student achievement.  With the impending launch of the Smarter Balance Assessment, the instructional coaches will help

“jump start” the teachers in regards to this type of assessment and changes necessary in the pedagogy.  Aligns with state TLC goals

3 and 4.

3.  To support and retain new teachers through a comprehensive mentoring program including quality PD, observation, modeling,

feedback, and collaboration opportunities with a Mentor Teacher/Buddy Teacher.

The district will be able to retain new teachers who will become confident, effective instructors in their classrooms.  Aligns with state

TLC goal 1.

4.  To provide teachers support in quality curriculum development that is aligned to the Iowa Core, district initiatives, and district

goals through the use of 6 Curriculum Team Leaders.

The district’s written curriculum, enacted curriculum, and assessed curriculum will better aligned.  Aligns with state TLC goals 2, 3,

and 5.

5.  To provide teachers support in integrating technology into the classroom through the use of 3 Building Level Technology

Coaches.

The high school is in its sixth year of a 1:1 initiative. The middle school is in its first year of an on-campus 1:1 initiative.  The need for



continual support in integrating technology is crucial to enhancing the effectiveness of our technology initiatives. The Coach

positions will provide a teacher leader with the opportunity to research and share effective strategies for implementing technology in

the classroom.  Aligns with state TLC goals 2, 3, and 5.

6.  To provide all teachers with a career path that will reward them for additional training and personal growth by providing

leadership opportunities and increased compensation commensurate with additional responsibility.

Aligns with all of the state TLC goals.

All of the teacher leader roles identified above align very well with the district goals and initiatives.  We are anticipating that the

training, collaboration, and support given to new and career teachers through the TLC plan will dramatically improve the quality of

teaching and learning in Sibley-Ocheyedan.

 

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from previous application?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



The planning grant for the Sibley-Ocheyedan Community School (S-O) was developed and applied for by the

administrative team.  The grant application called for assembling a TLC committee.  Sibley-Ocheyedan had not

previously used a District Leadership Team (DLT).  The administrative team thought it appropriate to have the DLT

serve as the initial TLC team.  During the monthly DLT meetings, we discuss an overview of the TLC program.  During

2014-15 school year, the DLT attended AEA sponsored training sessions.  The planning grant was used to secure

substitutes so that the DLT could attend.

 

The DLT felt that it was necessary to involve more staff members in the grant planning and writing process.  The DLT

compiled a list of possible names of grant writing team members.  The superintendent contacted these individuals and

a grant planning/writing team was formed.  The planning grant funds were used to secure substitutes for release time

as the plan was being developed.

 

During the 2013-14 school year, Sibley-Ocheyedan conducted the Bright Bytes survey to ascertain the status of our

1:1 computer initiative.  These results showed that the teaching staff was requesting more professional development

in the area of technology.  The results of this survey provided input in to determine the leadership roles of the TLCS

grant.  In August of 2013, I emailed the Guidance on the Iowa Teacher Leadership and Compensation System to the

members of the Board of Education.  During my August superintendent report, we briefly discussed the contents of

the document.

 

The District Leadership Team (DLT) met several times during the 2013-14 school year to discuss the TLCS program.

 The members of the DLT understand that they have a responsibility to communicate with their building constituents.

 At the Nov. 27, 2013 DLT meeting, the TLCS program was introduced and we discussed our current mentoring system

and the 3 models of the program  At the March 4, 2014 board work session, the Board of Education discussed the

results of the Bright Bytes survey and how this should affect what we currently do now and what we could do in the

future.  At the Sept. 24, 2014 DLT meeting, we discussed possible roles and goals of our local TLCS program.  The

DLT held a half day meeting on January 21, 2014 to expand our initial discussion on the roles and goals.  This meeting

was also used to review the parts of the grant application and record initial ideas.  On January 23, 2014, the School

Improvement Advisory Committee (SIAC) met and discussed the strengths and opportunities for growth of the district.

 This conversation yielded a list of needs.  These needs were considered in the development of our grant application.

 

During the 2014-15 school year, S-O conducted a district needs assessment.  This district wide assessment looked at

strengths and growth areas of the district.  The results of this survey were used to formulate the TLCS plan.  On

October 13, 2014, the SIAC met and created additional questions for our district-wide needs assessment thus trying to

pinpoint growth areas.  At the February 4, 2015 board work session, we discussed revenue streams/budget

reductions.  During this discussion, we talked about how the TLCS program offers a revenue stream, but more

importantly that TLC offers us the opportunity to improve instruction, increase student achievement, and improve the

mentoring program for new teachers.  On February 24, 2015, the SIAC met and reviewed the results of the district-wide

needs assessment survey.  Three important SIAC conclusions of that impacted the TLC plan are:

1. The district needs to improve teacher collaboration,

2. We need to determine what professional development the staff wants, and

3. There is a need for an instructional coach to help teachers improve classroom practice.

On April 28, 2015, the DLT team attended the NWAEA TLCS training session.  We received some guidance in parts 1

through 5 of the grant application.  We also used some of this time for collaboration.  During our May 6, 2015 meeting,

the DLT discussed the ideas that we had put together so far and to solicit names to serve on the TLCS grant writing

team.  On August 13, 2015, the superintendent attended the second NWAEA TLCS training session.  He received some

guidance in parts 6 through 10 of the grant application.  This information was reported to the grant writing team.

 

The district also surveyed staff, school board, parents/patrons and recent mentors/mentees during the development of

our TLC plan.  The results of these various surveys were used to focus discussion, formulate our goals, and decide on

leadership positions.



 

The Sibley-Ocheyedan TLC plan was shared with the faculty at our October 7, 2015 Wednesday professional

development time.  A survey was sent to all of the teaching staff to determine the interest level in each of the various

leadership roles.  The survey demonstrated that the staff has interested in these leadership positions.

 

The SIAC met October 12, 2015 to hear and review the final TLCS grant application.  The committee discussed the plan

and gave their nod of support to the plan.

Sibley-Ocheyedan CSD is looking forward to receive the results of the grant application and the implementation of the

TLCS plan.

 

 Narrative

Using Part 2 application narrative from previous submission?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



District TLC Vision

The vision of Sibley-Ocheyedan(S-O) is to use the Teacher Leadership and Compensation Plan to improve student achievement by

attract new, effective teachers to the district•

retain effective teachers•

promote collaboration among staff•

support current initiatives•

give current teachers a chance to assume leadership roles•

expand the rigor/relevance of our professional development•

The S-O mission statement is “To provide the best possible education within a stimulating environment while building a foundation

for life-long learning through a variety of academic, interpersonal, and co-curricular activities involving the entire community.”

Sibley-Ocheyedan Community School District has a staff of 60 highly qualified teachers. The district has been able to attract and

retain teachers, due to its location between a large city and the Iowa Great Lakes, small school size, quality staff, and very supportive

community. Providing teachers with a plan for career growth and leadership is seen as a positive direction for the district and an

exciting opportunity for teachers .

The TLC plan and vision aligns with the Iowa Professional Development Model and District goals.  The district believes that the key to

increased student achievement is quality teacher instruction. S-O desires to have the teacher leadership program give highly

effective teachers  opportunities to grow, refine, and share their expertise.

District Board Goals:

The S-O Board of Education has adopted a three-prong Strategic Plan:  student achievement, technology, and facilities.  The goals

relevant to the TLC grant are listed below:

Student Achievement Goal:  Meet or Exceed the Proficiency Level set by the Iowa DE for Reading, Math, and Science.

Strategy #1:  Show continuous growth (proficiency or 1 year’s growth).

Strategy #2:  Identify struggling students at the earliest possible age/grade and provide appropriate intervention.

Strategy #3:  Require staff use of the district’s approved curriculum.

Strategy #4:  Improve Daily Student Attendance.

Strategy #5.  Utilize the collaboration time to improve instructional practices.                           

Strategy #6:  Develop Standards Based Lesson Plans & Report Cards K-8.

Technology Goal:  Maintain and Upgrade Technology/Delivery Systems To Enhance The Educational Program of the District.

Strategy #1:  Increase technology professional development.                                    

Strategy #2:  Survey elementary to determine needs/utilization.

Strategy #3:  Consider addition of technology integrationist.

District Achievement Data:  These goals are based on a number of data sources.

Iowa Assessments•

FAST Assessments•

MAPS Scores•

ACT Scores•

MTSS Data•

PBIS Data (middle school)•

Discipline Data (elementary and high school)•

The data showed a need for increasing student achievement in reading throughout the district and math at the elementary and high

school.  To improve achievement, several initiatives will be a major focus (APL, MTSS, Foundations of Reading, Second Chance

Reading, and AIW).  Additionally, the district is focused on continued alignment to the Iowa Core and integrating the use of advanced

technology in the classroom to enhance student learning.

District initiatives require teachers to implement the components of the programs with consistency and fidelity.  They require a

continuous collection of data. The TLC plan will provide consistency in data collection and on-going support for teachers, thus

enhancing the impact of the initiatives on student achievement.

Survey Data:

To develop the TLC Plan Goals, the TLC team also reviewed and analyzed various surveys conducted by the district.  Surveys were

administered to recent mentors/mentees, staff members, school board members, and district parents/patrons.

TLC Plan Goals:

Have at least 25% of the staff assume leadership roles with increased responsibilities and additional compensation, with the amount

depending on their leadership position.

The district will benefit by retaining highly effective teachers, increasing the skills of teacher leaders, and improving staff morale and

school culture.

Increase student achievement by using Instructional Coaches to provide continued support and guidance in implementing district

initiatives and research based teaching strategies.

All teachers will become more effective leaders of learning in their classrooms.



Support and retain new teachers through a comprehensive mentoring program including quality PD, observation, modeling,

feedback, and collaboration opportunities with a Mentor Teacher/Buddy Teacher.

The district will be able to acquire and retain new teachers who will become confident, effective instructors in their classrooms.

Provide teachers support in integrating technology into the classroom through Building Level Technology Coaches.

The high school is in its sixth year of a 1:1 initiative. The middle school is in its first year of an on-campus 1:1 initiative.  Professional

development has begun, but the need for continual support in integrating technology is crucial.  We do have a full time technology

director; however, his time is spent in keeping the technology up and going rather than using technology to drive learning.  The

Coach position(s) will provide a teacher leader with the opportunity to research and share effective strategies for implementing

technology in the classroom.

Provide teachers with an understanding of the Smarter Balance Assessment.  The instructional coaches will provide this training and

should positively affect the pedagogy that teachers use in their respective classrooms.

Better align the district’s written curriculum, enacted curriculum, and assessed curriculum.

Provide teachers with a career path that will reward them for additional training and personal growth by providing leadership

opportunities and increased compensation commensurate with additional responsibility.

Using Part 3 application narrative from previous submission?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



The Sibley-Ocheyedan (S-O) Teacher Leadership & Compensation (TLC) plan will integrate teacher leaders into existing initiatives

and district goals with the expectation that these leaders will provide quality support and professional development for all teachers

that will lead to increased student achievement.

Initiative #1: Instructional Coaches(2) (one PS-6, one 7-12)

Two full time instructional coaches will be hired through the TLC grant.  The following list describes the functions of the Instructional

Coaches:

Primary focus will be literacy and mathematics and improving instruction•

Reviewing review assessment data•

Observing teacher’s teaching, providing feedback•

Plan activities to improve teaching and learning•

Meet monthly with grade level team leaders (MTSS)•

Plan and deliver professional development activities•

Assist the building principal in refining of our current summer school program to meet the ELI requirements.  This may include

analysis of IA, MAPs, TIER, FAST assessment data; as well as, collaborating to identify students in need of intervention and summer

school programming.

•

Ensure the Foundations Of Reading program is being implemented with fidelity•

Support the HS with their reading emphasis•

Collaborate with administration on targeted growth areas•

Train teachers on the transition to Smarter Balance Assessment•

Support teachers through collaborating on topics like instructional strategies, increasing rigor and relevance, classroom

management, APL, etc.

•

With the TLC plan, it is the intent that these 2 instructional coaches will impact classroom instruction leading to greater student

achievement.  The 7-12 position, depending on the applicants, may be adjusted to be 7-12 Instructional Coach/Technology

Integrationist.  

Initiative #2:  Building Level Technology Coaches(3)

Having a technology coach in each building provides an asset that we have not had before.  The district currently has a full time

technology director whose responsibility it is to keep all technology up and running.  The high school initiated a 1:1 program in Sept.

2010.  The middle school initiated a 1:1 on campus program in August 2015.  All of the elementary classrooms have access to sets of

iPads/computers.  The TLC 3 Building Level Technology Coach positions will perform the following:

Provide guidance for teachers at all levels on integrating best practices using technology  to support instruction and learning•

Interact with the Technology Director about possible building needs•

Introduce teachers to new websites/apps•

Know the technology use in your building•

Plan and deliver PD activities regarding the integration of technology in the classroom•

Share strategies that utilize technology to deepen student learning, and•

Perform some low-end trouble-shooting•

Initiative #3:  Curriculum Team Leaders(6)

The Sibley-Ocheyedan district has done a good job of aligning to the Iowa Core; however, we know that there still is work to be done.

 The six curriculum team leaders will possess and share the standards/essential learnings of the content area.  They will lead on how

to best implement the curriculum, lead vertical/horizontal alignment, and refine the existing curriculum.  These leaders must stay

abreast of current trends and strategies and share these with their curriculum groups.  The leaders will assist team members with

alignment in their formative and summative assessments.  Helping teachers learn to use data to drive instruction will be another

function of the curriculum leaders.  These individuals will meet with the curriculum director prior to the start of the year to lay out a

plan for the upcoming year for their content area.  Since our district has a reading focus, they will disseminate ways to infuse reading

into the content area.  One area still being considered is the expansion of Core referenced lesson plan system.

Initiative #4: Level I Mentor support for new teachers(4)

Currently, new teachers are assigned a mentor who attends AEA mentoring sessions with them and serves as a resource for them

throughout the two year mentoring period. With the TLC plan, 4 Mentor Teachers will provide support to new teachers through

collaboration, modeling, observation and feedback, and direct instruction regarding the initiatives and best instructional  practices.

 Our plan also includes: 1. half-day new staff orientation, 2. meeting with their mentor for one day prior to the start of the school year

to learn the procedural aspects of being a S-O teacher and begin preparing for the first week with students, 3. using ½ day each

semester to observe not only the Mentor Teachers but numerous other teachers.  After the observations, the mentors and mentees

will meet for feedback, reflection, and collaboration, and 4. attending APL training the summer after their first year of teaching.

Initiative #5:  Level 2 Buddy System(1)

Currently, we have a ½ day orientation for teachers that are new to the district but not new to the professional.  The buddy with meet

with the new teacher for 1 day prior to the start of the school year to learn the procedural aspects of being a S-O teacher.  The buddy

will serve as the new teacher’s “go to person”.  The new to the district teacher will be expected to attend APL training during their



first year of teaching at S-O.

 

Using Part 4 application narrative from previous submission?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



Current Mentoring Program:

Sibley-Ocheyedan(S-O) usually has four or five new teachers each year; primarily due to retirements.  We do not have any issues

with retaining teachers.  S-O uses the Journey To Excellence mentoring program offered by NWAEA.  The mentors/mentees meet at

the AEA four times a year for two years to train and collaborate on best practices.  Participants are given an assignment each

session which often involves classroom observations of the mentee and mentor.  AEA sessions include classroom management

strategies, ethics, and the requirements of the Iowa Teaching Standards.

The district administrators select teacher mentors based on successful teaching experience.  Depending on the new teacher’s

assignment, mentors are selected from the same content area or grade span.  S-O will continue to utilize the AEA’s mentoring

program.  However, S-O will strengthen the mentor/mentee experience by establishing criteria for the selection of mentors,

expanding the local expectations of mentors/mentees, designating work time with mentees, and data collection.

Determining Gaps:

S-O surveyed staff members who had been in one of these two roles in the past 3 years.  From the survey, three needs were

identified:

Mentors/Mentees did not feel that they had enough collaboration time.1.

Mentor/Mentees did not feel that they received adequate training on current classroom issues--instructional strategies, classroom

management, and technology.

2.

Teachers that are new to the district need training on our APL initiative and procedures of our district.3.

Addressing The Gaps:

The TLC plan will provide the mentors/mentees up to two additional days of collaboration time to address the above concerns.  The

mentors/mentees will be provided a copy of the Master Instructional Strategies flipchart to utilize during their collaboration time.  The

mentors and buddies will also be given a district procedural checklist to discuss with new teachers.

Details of the Mentoring Plan:

S-O will have a Level I mentoring plan and a Level II mentoring plan.  The Level I plan will be for teachers new to the profession.  The

Level II Buddy plan will be for teachers that have their Standard License but are new to the district.

Mentor Teacher (4):  will be selected using the following criteria:

At least three years of successful classroom teaching and non-probationary.•

Strong interpersonal and communication skills.•

Ability to work with adults.•

Positive role model.•

Demonstrates commitment to students' academic success.•

Demonstrates commitment to teaching excellence.•

Evaluated by the district as demonstrating the competencies and superior teaching skills of a Mentor Teacher.•

Be willing to be readily accessible to the mentee.•

The Mentor Teachers will teach fulltime and have release time for AEA trainings and observing with mentee teachers. The costs of

the substitutes will be covered by TLC funds.  Mentor teachers shall have extended contracts of 1 day and receive a stipend of $1,160

annually for their work.  The 1 day shall be used to begin relationship building and for introducing the mentee to the procedural

aspects of the district.

Mentor expectations include the following:

Meet with their mentor for 1 full day prior to the start of the school year to learn the procedural aspects of being a S-O teacher.  This

day may also be used to help the mentee prepare for the first week with students.

•

Attend the AEA Journey To Excellence sessions and utilize the work time to collaborate with their mentor and assist in the

completion of course related tasks.

•

Observe the mentee teaching ½ a day once a semester and have a reflective conversation after observation.•

Attend all staff meetings together and debrief after.•

Meet to discuss the mentees’ observations of other teachers.•

Be accessible to the mentee.•

Maintain a mentor/mentee log.•

Level I Mentee (Initial Teacher) Expectations includes the following:

Attend the district’s half-day new staff orientation.•

Meet with their mentor for 1 day prior to the start of the school year to learn the procedural aspects of being a S-O teacher and begin

preparing for the first week with students.

•

Attend the AEA Journey To Excellence sessions and utilize the work time to collaborate with their mentor and complete course

related tasks.

•

When possible, and if applicable, job shadow the current teacher in their work.•

Use ½ day each semester to observe not only the Mentor Teachers but numerous other teachers.  After the observations the

mentors and mentees will meet for feedback, reflection, and collaboration.

•

Complete the district established teacher portfolio expectations.•



Attend APL training the summer after their first year of teaching.  The mentee will be compensated $75 a day to attend and the

district will pay the APL registration fee.  If the training is during the school year, the district will only pay the registration of the

course and not the daily stipend.

•

Level II Buddy System: is designed to help a Standard Licensed Teacher new to the district have a smooth transition to S-O.  The

Buddy will receive 2 additional days to serve in this capacity.  One will be held prior to the start of school and the hours of the

second day will be used through the year as needs/clarification arises.  The Buddy will receive a stipend of $320 to assist the new

teacher.

Level II Buddy Expectations includes the following:

Use one full day to acclimate new teachers to district processes using the district checklist.•

Serve as the “Go To Person” for the new teachers when questions arise.•

Level II Teacher Expectations includes the following:

Attend the district’s half-day new staff orientation.•

Meet with their buddy for 1 day prior to the start of school to learn the procedural aspects of being a S-O teacher.•

Attend APL training during their first year of teaching at S-O.  The district will pay the APL registration fee and provide

transportation.  If the APL training is during the summer, the district will pay the course registration fee and a $75 a day stipend.

 (Provided they have not had this training previously in their career.)

•

 

 Narrative

Using Part 5 application narrative from previous submission?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



It is Sibley-Ocheyedan’s belief that a program of teacher leadership will positively impact the effectiveness of initial and career

teachers in the classroom and thus increase student achievement. The district TLC plan identifies four types of teacher leaders with

16 teacher  leader positions, which would require participation of 25% of the career teachers on staff.  Using the Comparable Plan

Model, the district designed a plan tailored to its specific goals and needs. The following positions will be created:  Instructional

Coach, Building Level Technology Coach, Curriculum Team Leaders, and Mentor Teachers.

The following table outlines the details and responsibilities of the teacher leaders.

 

 

Teacher Leaders Number of Positions Extended Contract Time Release Time for Duties Stipend From TLC Grant

PS-6 Instructional Coach 1 FTE
10 days

(8 hr. day)
100% $3,200

7-12 Instructional Coach 1 FTE
10 days

(8 hr. day)
100% $3,200

Building Level

Technology Coaches
Three

10 days

(8 hr. day); contingent on

Tech Summer Boot

Camp

0% $3,200

Curriculum Team

Leaders

6

ELA

Math

Science

Social Studies CTE

Fine Arts

7 days

(8 hr. day)
0% $2,240

Level I:  Mentors 4 1 days

5 days; 4--AEA Journey

to Excellence; 1

mentor/mentee

observation and

reflection

$1,160

Level II:  Buddy 1

2 days (1 day prior to

school and 1 day

throughout)

0% $320

 

Specific Responsibilities Of Teacher-Leaders:

Mentor Teachers will teach fulltime and have release time for AEA trainings and observing with mentee teachers. The costs of the

substitutes will be covered by TLC funds.  Mentor teachers shall have extended contracts of 1 day and receive a stipend of $1,160

annually for their leadership work.  The one day shall be used to begin relationship building and for introducing the mentee to the

procedural aspects of the district.

Mentor expectations include the following:

Meet with their mentee for 1 full day prior to the start of the school year to learn the procedural aspects of being a S-O teacher.  This

day may also be used to help the mentee prepare for the first week with students.

•

Attend the AEA Journey To Excellence sessions and utilize the work time to collaborate with their mentor and assist in the

completion of course related tasks.

•

Observe the mentee teaching ½ a day once a semester and have a reflective conversation after observation.•

Attend all staff meetings together and debrief after.•

Meet to discuss the mentees’ observations of other teachers.•

Be accessible to the mentee.•

Maintain a mentor/mentee log.•

 

Buddy Teacher: is designed to help a Standard Licensed Teacher new to the district have a smooth transition to Sibley-Ocheyedan.

 The Buddy will receive 2 additional days to serve in this capacity.  One will be held prior to the start of the school year and the hours

of the second day will be used through the year as needs/clarification arises.  The Buddy will receive a stipend of $320 to assist the

new teacher.

Level II Buddy Expectations includes the following:



Serve as the “Go To Person” for the new teachers when questions arise.•

 

PreS-6 Instructional Coach:  (1 FTE Teacher Contract, 10 additional days, Stipend $3,200).

Guides and directs implementation of the TLC Grant•

Meets monthly with grade level team leaders•

Helps in assessment/analysis of IA, MAPs, TIER•

Works with building level teams in developing a MTSS•

Willing to be trained in latest research based strategies•

Attend Jim Knight’s Instructional Coach Training•

Makes quarterly reports to the board•

Help teachers improve the rigor and relevance in the classroom•

Conducts weekly observations on implemented strategies•

MTSS, K-3 Literacy, and/or Iowa Core implementation•

Collaborates with administration on targeted growth areas•

Train/collaborate with teachers on transition to Smarter Balance Assessment•

 

7-12 Instructional Coach:  (1 FTE Teacher Contract, 10 additional days, Stipend $3,200).

Guides and directs implementation of the TLC Grant•

Helps in assessment/analysis of IA, MAPs, TIER•

Works with building level teams in developing a MTSS•

Willing to be trained in latest research based strategies•

Attend Jim Knight’s Instructional Coach Training•

Makes quarterly reports to the board•

Help teachers improve the rigor and relevance in the classroom•

Conducts weekly observations on implemented strategies•

Collaborates with administration on targeted growth areas•

Train/collaborate with teachers on transition to Smarter Balance Assessment•

 

Curriculum Team Leaders:  (7 additional days, 1 day prior to start of school year; other days’ hours scattered throughout the year;

Stipend $2,240.)   

Knowledge of standards and essential learnings of the content area•

Knowledge of how to best implement the curriculum (enacted curriculum)•

Capacity to lead vertical alignment and the refinement of existing curriculum•

Interest in staying current in trends and strategies•

Comfort in working with data and using it to support student learning•

Ability to align and common assessments to characteristics of effective instruction•

Collection and analysis of data used to drive instruction.•

Reports to the district curriculum director.•

Prior to start of the school year, meet with the administration to plan out the year’s activities.•

Create formative assessments.•

Disseminate ways to infuse reading into the content area.•

Periodic reports to the board•

 

Building Level Tech Coaches:  (10 days, 2 days of Tech Boot Camp if hosted, other hours scattered throughout the year, $3,200.)

Interact with Technology Director about possible needs in your building•

Introduce teachers to new websites/apps•

Be aware of technology use in your building•

Plan and deliver PD activities regarding the integration of technology in the classroom•

Share strategies that utilize technology to deepen student learning (1:1)•

Low end troubleshooting•

 

Currently, Sibley-Ocheyedan does have some leadership roles.  These roles include service on the Building Leadership Team,

District Leadership, and Book Study Leaders.  The leadership roles defined in the TLC plan will extend our leadership framework.

 The advantage of the TLC leadership roles will be better and more defined roles.

The new leadership roles will fill voids that exist in the district.  These voids were determined through the use of the various surveys

that we administered and knowledge of our assessment data.  

Currently, teachers occasionally meet in curriculum teams and these teams do not have a designated leader.  By implementing the



positions of curriculum team leaders, there will be enhanced opportunities for curriculum alignment, reviewing the enacted

curriculum, unit/lesson planning, and assessment development.

Currently, we do not have instructional coaches.  The district is excited about the opportunity to have these positions.  Sibley-

Ocheyedan understands that the best way to improve student achievement is through the development and delivery of quality

instruction.  The instructional coaches are integral to the improvement of classroom instruction.  Also, instructional coaches will use

data to identify students with academic deficiencies and make intervention recommendations for the identified students.

The Building Level Technology Coaches will provide training and support to teachers in effectively using technology to enhance

 student learning.

Mentor teachers will work intensively with new teachers through collaboration, observation, modeling, and team teaching to extend

the current AEA  training.  The new buddy teachers will benefit Standard Licensed teachers new to the district to become acclimated

to the processes and procedures of being a Sibley-Ocheyedan teacher.

All of the teacher leadership positions focus on supporting  teachers as they work to improve student achievement. The district

recognizes that effective instruction is essential to increased student learning.  Effective instruction is defined by the district as

using research based/best practice teaching strategies, with an emphasis on creating student centered classrooms that teach for

understanding.

Formative assessments and teaching based on learner differences are essential components of the instruction.

The TLC plan puts the majority of the responsibility for planning and implementing PD in the hands of the TLC positions, DLT, and

administration.  They will follow the Iowa Professional Development Model in planning PD to accomplish the district goals.

The training, collaboration, and support given to new and career teachers through the TLC plan will ultimately  improve the quality  of

teaching  and learning in the Sibley-Ocheyedan School District.

Using Part 6 application narrative from previous submission?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



Sibley-Ocheyedan (S-O) believes a successful TLC program depends on selecting teachers who demonstrate strong teaching

practices, are reflective about their instructional practice, show a commitment to continuous professional growth, and have a desire

to serve in a leadership role.  All teachers with at least 1 years of teaching experience (and 1 within the district) will be eligible to

apply.

Selection Criteria

The TLC team will develop a rubric used for the screening of applicants.  The selection rubric for teacher leadership positions will

include the following criteria:

Three years teaching experience and one year experience in our district•

Ability to collect, review and analyze data, establish facts and draw conclusions•

Ability to work well with other educators to solve problems/conflicts and promote change•

Applicants should provide a narrative of their vision and concise action plan for the leadership role of interest•

Applicants need to describe how their role will benefit the education of students•

Demonstrate a high level of teacher effectiveness•

Strong facilitation, organizational, oral, and written communication skills•

The Teacher Leadership Exploratory Commission's suggestions for evaluating teacher leaders will be considered in the development

of S-O’s rubric.  The Commission’s suggested seven domains will help us delineate who is the “best fit” for our TLC positions.  The

seven domains are:

Fostering a Collaborative Culture (ability to work with groups, contributes to the learning of colleagues).1.

Using Research to Promote Student Learning (research-based strategies, implementation of district initiatives, data analysis on

instructional strategies).

2.

Promoting Continuous Professional Development (commitment to professional growth, participates in PD opportunities).3.

Facilitating Improvements in Instruction (understands the Iowa Core, subject content, teaching pedagogy, and student

developmental needs; well-managed and orderly environment, challenges students, and models reflective practice).

4.

Promoting the Use of Assessment and Data (selects appropriate assessment instruments, uses relevant data to measure student

progress, to inform instructional content).

5.

Improving Collaboration with Families and the Community (communicates effectively, participates in conferences, committees,

school board meetings, and/or community organizations).

6.

Advocating for Student Learning and the Teaching Profession (understands policy development, commitment to professional

ethics/district expectations, and promoting growth in others).

7.

Selection Committee:

A selection committee composed of equal numbers of teachers and administrators will accept applications, screen the potential

candidates, conduct interviews, and make recommendations  regarding the final selection of teacher leaders to the S-O

Superintendent.

When the district receives notice of plan approval, the selection review committee will implement a rigorous selection process. The

selection committee will

be composed of staff members not applying for a leadership position or recuse themselves during that position’s discussion•

be composed of a representative from each S-O building•

have three years teaching experience with at least one year in the S-O District•

Selection Process:

The steps in selecting and hiring teacher leaders are as follows:

Announce open leadership positions specifying requirements, duties and responsibilities, extra days, salary supplement, and

annual review of position.

1.

Collect and review applications from teacher candidates.  Applications should include:2.

Resume outlining educational degrees/certifications, conferences attended, involvement in professional organizations, PD

involvement and any leadership roles previously assumed.

•

Proven ways the said candidate has demonstrated professional growth.•

The administrators (superintendent and principals) will be responsible for the initial screening of applicants based upon the

criteria for each position.

1.

Conduct interviews of selected teacher leader candidates.2.

Evaluate candidate's teaching practices (observation, video, and/or questioning).3.

Evaluate candidate as a teacher leader through questioning of past, future goals for self and district, and leadership vision.4.

Evaluate candidate for evidence of reflective teaching/coachability.5.

Selection committee members score each interviewed candidate using the leadership rubric.6.

Selection committee collaborates on final recommendations for leadership positions based on application materials, interviews,

and rubric data.

7.

Final selections for leadership positions will be recommended to the S-O Superintendent by the selection committee.8.

Candidates selected are announced.9.



 

The evidence of professional growth will be evaluated in the application materials, written responses, and the interview.  At the end

of each TLC implementation year, the selection committee will re-evaluate each teacher leader for evidence of continued professional

growth and growth in leadership skills.  This will be based on:  written self-evaluation of teacher leaders, survey data of staff, and

observations conducted by committee members.  Teacher leaders may then reapply for continuation of their leadership position.

 Should the staff survey show that a preponderance of the evidence show that a leadership position be added, the district will submit

an amendment to the current TLC plan.

 

 

 Narrative

Using Part 7 application narrative from previous submission?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


The Sibley-Ocheyedan District Leadership Team (DLT) currently is comprised of administrators and teachers from each of the 3

buildings.  This team will be expanded to include the instructional coaches.  The DLT will collaborate in the creation and

development of the district’s professional development plan.  The planning will include analyzing student assessment data and

needs, surveying staff for their training needs, progressing on our current initiatives, and providing focused collaboration time.  The

2 Instructional Coaches will be expected to converse with the Curriculum Team Leaders regarding the professional development

needs of their curricular teams.  The DLT will also analyze if our weekly early out professional development time is effective or in

need of revisions.

Alignment to Iowa Professional Development Model (IPDM)

The IPDM focuses on improving student learning and engages all educators in collective professional development. Teacher leaders

will be charged with providing a structure for focused professional development that is collaborative and directly supports the

Comprehensive School Improvement Process (CSIP) goals for student achievement.

Collecting and Analyzing Data

The District Leadership Team (DLT), which will be comprised of administrators, building representatives, and our two Instructional

Coaches, will work together to analyze student data and needs that can be met through alignment of professional development. The

results of formative and summative assessments will guide us in determining the needs of our students.  The Instructional Coaches,

Curriculum Team Leaders, Building Level Technology Coaches, and  Mentor Teachers will play an integral role in developing and

delivering instruction that can improve achievement related to data analysis.

The DLT will also survey staff for the specific training needs that they have.  The team will analyze these results to determine

appropriate professional development opportunities that may be needed.

The gleanings from the above processes will assist the DLT in determining the professionals development goals/plan.

Goal Setting

The DLT will work specifically with the 2 Instructional Coaches in monitoring the explicit district professional development goals.

 Goals will be developed through data analysis of Iowa Assessments, ELI, Iowa Youth Survey, ACT, MAPS assessments, post-high

school surveys, FAST, and Core alignment.  An examination of research-based strategies that have the greatest impact on our

student achievement goals will also be included in the collaboration.

Selecting Content

The DLT will choose content that is evidence/data-based and will accomplish the district’s strategic plan and prior goals set for

student learning.  The process for selecting content will include:  

A review of successful instructional innovations that have a history of success in the area of student achievement.•

A review of current knowledge, and practices in the district/school (current reality)•

Alignment with the Iowa Teaching Standards•

Documentation that the practices are supported by scientifically-based research*•

*Credit to IPDM

Designing the Process

The DLT (which includes teacher leaders) will ensure that teachers have adequate opportunities to learn and implement new

curriculums, instructional strategies, and assessments. Professional development design will establish time for teachers to

collaborate with peers within and outside the district.  The DLT will also analyze if our weekly early out professional development

time is effective or in need of revisions.

Ongoing Cycle

The 2 Instructional Coaches, 6 Curriculum Team Leaders, 3 Building Level Technology Coaches and Mentor/Buddy teachers play a

strong role in the ongoing cycle of professional development. They will oversee the transfer of new learning into the classroom,

engage in peer coaching, and ensure that teachers are getting the chance to observe each other as they implement the new learning.

The DLT will continue to assess and adjust for future planning of learning opportunities.

Program (Summative) Evaluation

The implementation and success of our Professional Development involves the input and assessment of all stakeholders.  Evaluation

of our professional development program is based on these factors:

Students acquired the desired knowledge/skills/behaviors (or growth).•

That content of the professional development makes it into the classroom and that it was implemented as planned.•

Teachers feel better equipped to serve the students in their classroom.•

Success of professional development implementation is also measured through summative assessments.

 

Iowa Assessment (2-11) ACT (11-12)

MAPS Assessment (K-11) Formative Assessment System for Teachers (FAST)--(K-4)

Early Literacy Initiative (ELI)--(PK-6) Gold Assessment (Preschool

Iowa Youth Survey Results Alternate Assessment



 
Training/Learning Opportunities:

Professional development opportunities will occur at the district and building level.  Through the use of TLC funds, Mentor Teachers,

Tech Coaches, Curriculum Team Leaders and Instructional Coaches can demonstrate or share best practice strategies. The

Instructional Coaches will plan instructional opportunities for staff to develop lessons exemplifying these strategies.

Evaluation:

The evaluation of the professional development program will be done through garnering feedback from the teachers throughout the

year.

Summary:

Sibley-Ocheyedan wants the teacher leaders to make professional development recommendations (based on needs, data, and

continuous improvement), plan the implementation of professional development, and ensure that the training reaches the classroom.

Using Part 8 application narrative from previous submission?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



The goals of the Sibley-Ocheyedan's TLC plan align with the district vision and goals and the Teacher Leadership/Compensation

goals.  A comprehensive annual review of these goals will take place.  The review will involve the School Improvement Advisory

Committee, School Board, DLT, administration, TLC team, and district staff.  The short-term and long-term measures are identified to

determine the impact of the TLC plan.

1. To involve at least 25% of the staff in leadership roles by empowering and encouraging teachers to assume leadership positions

with increased responsibilities and additional compensation, with the amount depending on their leadership position. (15)

 

Short Term Impact/Effectiveness Measures: Long Term Impact/Effectiveness Measures:

Job descriptions and selection criteria established•

Applications submitted•

Teacher leader selection process initiated•

Teacher leaders selected•

Training for teacher leaders in place•

TLC plan effectiveness survey results•

Number of teacher applicants for leadership positions•

Involvement of more staff in leadership positions•

Revision of selection process and training based on feedback

and data

•

 

Plan Adjustment:

Analyze the TLC effectiveness survey results and student assessment results to determine if the current teacher leader positions

should be continued.  Should the data show that a position(s) need to be modified, the TLC grant writing team will reconvene and

make the appropriate necessary adjustments.

 

2.  To increase student achievement by providing teachers with support and guidance in implementing district initiatives, research-

based strategies, and implementing research based/data driven professional development through the use of Instructional Coaches

(2).

 

Short Term Impact/Effectiveness Measures: Long Term Impact/Effectiveness Measures:

Teacher observations•

Teacher leader activity logs (PD conducted, observations,

modeling, team teaching, research)

•

Feedback from teachers on quality of TLC program and teacher

leaders

•

Professional Development survey•

Growth/Progress of students enrolled in interventions•

District wide student achievement data--Iowa Assessment

results, MAPS scores, FAST scores, ACT scores, AYP report

•

Maintain/improve student data--attendance, discipline,

graduation rate

•

Improvement in Smarter Balance Assessment results if enacted

by the State

•

Revision of planned PD and TLC Plan reflective of student data

and teacher feedback

•

Reading proficiency ratings of 3rd grade students.•

 

Plan Adjustment:

To review the above measures to determine if the number of instructional coaches is adequate or needs to be expanded.

 

3.  To offer support for and retain new teachers through a comprehensive mentoring program, including quality PD, observation,

modeling, feedback, and collaboration opportunities with a Mentor Teacher/Buddy Teacher.

 

Short Term Impact/Effectiveness Measures: Long Term Impact/Effectiveness Measures:

Selection of quality mentors•

Activity logs of mentors/mentees (collaboration times, PD

trainings, observations, coaching, modeling)

•

Satisfaction survey feedback on success of the program•

Mentee meeting Iowa’s 8 Teaching Standards & being eligible for

Standard License

•

Integration of strategies from Master Instructional Strategies

flipchart

•

Number of mentees with successful completion of 2 year

program and gaining Standard Teaching license

•

Teacher retention data•

Exit Survey Results•

 

 



Plan Adjustment:

Revising the mentor/buddy program reflective of Satisfaction Survey results and value of the Master Instructional Strategies

flipchart.

 

4.  To provide teachers with support in quality curriculum development that is aligned with the Iowa Core, NGSS, district goals, and

district initiatives through Curriculum Team Leaders (well meshed written curriculum, enacted curriculum, and assessed curriculum).

(6)

 

Short Term Impact/Effectiveness Measures: Long Term Impact/Effectiveness Measures:

Professional development and time dedicated to writing

curriculum

Core-based lesson plans and standards-based report cards (K-8)

Curriculum maps written for all subjects/grades

District student achievement data

Continuous revision of curriculum to reflect changes in teaching

strategies, content, student needs, data analysis, and

incorporation of Bloom’s Taxonomy

 

Plan Adjustment:

Revisions will be determine based on progress & needs of each of the curriculum teams.

 

5.  To provide teachers with support in integrating technology in the classroom that will enhance student learning through Building

Level Technology Coaches. (3).

 

Short Term Impact/Effectiveness Measures: Long Term Impact/Effectiveness Measures:

Having a “go to” person in each building•

New technology-related instructional strategies being

implemented in the classroom

•

Awareness of current technology usage in each building•

Low-end problems are taken care and taken off the technology

director’s plate

•

Assist the technology director in developing a long range

technology plan

•

Establishment of a Level I technology help group•

 

Plan Adjustment:

Determine need and funding stream for a half- or full-time technology integrationist.

 

6.  To provide all teachers with a career path that will reward them for additional training and personal growth by providing

leadership opportunities and increased compensation commensurate with additional responsibility.

 

Short Term Impact/Effectiveness Measures: Long Term Impact/Effectiveness Measures:

Staff presented TLC plan with details on positions,

expectations, job descriptions, selection process, and

compensation

•

Selection of qualified teacher leaders for each leadership

position

•

Implementation of TLC plan•

Number of applicants for each position•

Number of applicants who reapply after the first year•

Revision of TLC plan reflective of feedback from teacher-leader

positions.

•

Data on teacher with advanced degrees•

Exit survey of those who chose not to reapply•

 

Plan Adjustment:

The TLC team will analyze the exit surveys of those not choosing to re-apply for leadership positions.  If not enough applications

are received for any position, the team will re-examine the original plan and make adjustments accordingly.

Using Part 9 application narrative from previous submission?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)





CAPACITY:

Sibley-Ocheyedan Community School District has the capacity to implement the TLC plan as has been proven by several other

initiatives implemented in the district.  The district has a tremendous four-year old preschool and a transitional kindergarten.  We

have launched the Foundations of Reading program; this has strengthened our literacy program.  Sibley-Ocheyedan implemented a

high school 1:1 computer initiative six years ago, in which we are an early entrant into such a program.  Based on the success of that

program, we have expanded our 1:1 initiative to include the middle school.  However, the middle school program is currently an on-

campus program.  Sibley-Ocheyedan is also an APL district and has seen the benefits of this training.  One problem that exists is

that not all teachers hired since initial training have not received training.  This is largely because of the turnover of superintendents

that has occurred in recent years.  The TLC plan will help the district rectify the APL problem.  Also, the current superintendent is

planning on staying in the district for four more years.  Steady, long-term, leadership enables districts to better carry through long-

range programs without having multiple sets of goals coming from new directions through changes in top leadership.  Sibley-

Ocheyedan began an AIW initiative in the middle school and it is powerful in getting teachers to talk about teaching/learning.  The

following year it was expanded to include the high school staff.  We are continuing this initiative; however, with our increased

emphasis in improving reading comprehension throughout the district we will not devote as much time to AIW as we have in the

past.

Sibley-Ocheyedan is well positioned to support our TLC plan.  Several of the “must-haves” for Model 3 are already in place in our

district.  We already have a mentoring program.  Through our TLC plan we propose to expand our current program and to add a

Buddy system.  The Buddy system is designed for teachers new to the district but not new to the teaching profession.  We want all

new teachers to be successful and to stay in the district.  Our plan calls for 16 differentiated, meaningful teacher leadership roles

including two instructional coaches, three building level technology coaches, six curriculum team leaders, and 5 mentor/buddy

teachers.  A rigorous selection process has been developed to select our teacher leaders. Professional development is one of our

district’s initiatives as well as being one of our TLC goals.  New teachers will be placed on the salary schedule so that they will have

a minimum salary of $33,500.

SUSTAINABILITY:

Sustainability means ability to be maintained.  Sibley-Ocheyedan is coming off a period of expenses being greater than revenues.

 The district had numerous staffing and budget reductions and will be in a good financial position provided State Supplemental Aid is

set at an adequate level.  Therefore, Sibley-Ocheyedan will strive to sustain/maintain the TLC program by making the program

systemic through the following methods:

The TLC Planning Committee will continue once positions are in place. They will review each position each year and revise

accordingly. Pre-post surveys will be given to all teachers in leadership positions.

Quality professional development will be provided for each facet of the position's job description.  Sibley-Ocheyedan will utilize local

AEA and state-level resources to ensure that each person in his/her position is given access to quality professional development to

assist them in meeting their job responsibilities.

The TLC program will be a board agenda item each quarter to keep the program constantly before the public so that they can follow

its progress.

Persons Responsible:

Superintendent – The superintendent will be responsible to continually provide the vision for the Teacher Leadership Program.  As

the leader of the district leadership team, keeping lines of communication open among all leaders will be critical as the district

adjusts to a new leadership environment.  Keeping all stakeholders apprised of the program will be an important role of the

superintendent.

Principals – The principals will play a key role in the success of the TLC program.  A new type of leadership will be vital in a greater

shared leadership environment.  Working with teacher leaders on a regular basis, they will be essential in the development of

teacher-leadership skills.  Helping classroom teachers understand the roles of the leaders will be important in the development of the

program.  The principals’ will be encouraged to attend the Principal’s Academy on Teacher Leadership.

Teacher Leadership – All leaders will be important as the district transitions to the TLC program.  Using their skills and passion, they

will work one-on-one with staff to build relationships and trust to focus on the key elements of the TLC program.

Sibley-Ocheyedan does not intend to partner with any other district to implement our TLC Plan.  We work with Northwest AEA to

deliver our first two years of our mentoring program and will look to them to provide resources and guidance in professional

development program.

The TLC Plan, Model 3, will enable the Sibley-Ocheyedan Community School District to enhance the already positive program offered

to the students and community members in the Sibley-Ocheyedan Community School District.  It will also make the teaching/learning

environment of Sibley-Ocheyedan one of the most positive possible for current and future staff members.

SUMMARY:

Increased student achievement through improved classroom practice is our ultimate goal.  The TLC plan will assist us in fulfilling

Sibley-Ocheyedan’s CSD mission which is:  “To provide the best possible education within a stimulating environment while building

a foundation for life-long learning through a variety of academic, interpersonal, and co-curricular activities involving the entire

community.”



 

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $3,500.00 

Amount designated to fund the salary supplements

for teachers in leadership roles.
$216,754.00 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in

a

classroom and to cover the costs when teachers are

out of their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-

time teachers).

$6,379.00 

Amount used to provide professional development

related to the leadership pathways.
$4,912.00 



Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below

and be approved by the Iowa Department of Education

prior

to implementation of your plan.

$5,585.00 

Totals $237,130.00 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016

CE once it is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed,

select "Save" to view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  782.85 

The district enrollment-based allocation is equal to the certified enrollment number x $312.68.

District Enrollment-Based Allocation  $244,781.54 

Total Allocation  $244,781.54 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

APL Training for Mentees & New to

district teachers 
$5,335.00 

Master Instructional Strategies

flipcharts 
$250.00 

  $5,585.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $237,130.00 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $7,651.54 

 

 Budget Alignment

Using Part 10 application narrative from previous application?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



S-O’s TLC Goals:

Sibley-Ocheyedan (S-O) has the following goals for the TLC program:

Attract able and promising new teachers by offering competitive starting salaries and offering professional development and

leadership opportunities.

1.

Retain effective teachers by providing enhanced career opportunities.2.

Promote collaboration by developing and supporting opportunities for teachers to learn from each other.3.

Reward professional growth and effective teaching by providing pathways for career opportunities that come with increased

leadership responsibilities and involved increased compensation.

4.

Improve student achievement by strengthening instruction.5.

S-O BOARD Goals relevant to the TLC goals:

Student Achievement Goal:  Meet or Exceed the Proficiency Level set by the Iowa DE for Reading, Math, and Science.

Strategy #1:  Show continuous growth (proficiency or 1 year’s).

Strategy #2:  Identify struggling students and provide targeted interventions.

Strategy #3:  Require staff use of the district’s approved curriculum.

Strategy #4.  Utilize collaboration time to improve instructional practices.

Technology Goal:  Maintain and Upgrade Technology/Delivery Systems To Enhance The Educational Program of the District.

Strategy #1:  Increase technology professional development.                                    

Strategy #2:  Consider addition of technology integrationist.

 

The following new teacher roles will be created:

Instructional coaches(2) are teachers hired to work with and support other teachers assisting them with increasing student

achievement.  This will be done through:

classroom observations & feedback,•

achievement data analysis,•

working with building level teams,•

helping teachers improve the rigor/relevance in the classroom,•

provide strategies for improving instruction,•

train teachers on the Smarter Balance Assessment,•

collaborate with administration on targeted growth areas, and•

assist with the implementation of MTSS, APL, K-3 Literacy, and/or Iowa Core.•

Sibley-Ocheyedan will hire two full time instructional coaches:  PS-6 Instructional Coach and 7-12 Instructional Coach.  They will

spend 100% of their time in a leadership role and will have a ten-day extended contract, which can be in equivalent hours.  These

coaches will receive their normal teacher contract amount, plus $3,200 for the additional 10 days.

 

Instructional Coaches FTE:  2.0

PS-6 IC Salary $66,986.00

PS-6 IC Stipend $  3,200.00

PS-6 IC FICA $  5,369.23

PS-6 IC IPERS $  6,267.61

PS-6 IC Health Ins. $  7,950.84

7-12 IC Salary $70,261.00

7-12 IC Stipend $  3,200.00

7-12 IC FICA $  5,619.77

7-12 IC IPERS $  6,560.07

7-12 IC Health Ins. $  7,950.84

TOTAL: $183,365.35

**Since the district does not definitively know who will be filling the two instructional coaches roles, the budget was prepared using

the highest salaried employees from the PS-6 staff and 7-12 staff.

 

Curriculum Team Leaders (6) are teachers hired to work with/support other teachers in ensuring that our written, enacted, and

assesses curriculum are aligned.  This will be done through:



Meeting regularly with their curriculum teams.•

Possessing knowledge of standards/essential learnings of content area,•

Knowing how to best implement the curriculum,•

Staying current in trends/strategies, and•

Collecting and analyzing data relevant to instruction.•

Assist in infusing reading into the content area.•

S-O will hire six curriculum team leaders.  Each teacher leader will be give 7 additional days.  One day will be prior to the start of

school year and the other days may be in equivalent hours.  The stipend of each of the curriculum team leaders will be $2,240.

 

Curriculum Team Leaders (6) Stipend $2,240

Total Stipend $13,440.00

Total FICA $   1028.16

Total IPERS $   1200.20

GRAND TOTAL $15,668.35

 

Building Level Technology Coaches (3) are teachers hired to work with/support other teachers in integrating meaningful technology

usage in the classroom.  This will be done through:

Interacting with Tech. Director about possible needs of the building,•

Plan and deliver PD activities regarding the integration of technology,•

Share strategies that utilize technology to deepen student learning,•

Perform low-end troubleshooting,•

Assist with implementing technology based assessments.•

S-O will hire three building level technology coaches.  Each teacher leader will be given 10 additional days or equivalent hours.  The

stipend of each of the tech. coaches will be $3,200.

 

Building Level Technology Coaches (3) Stipend $3,200

Total Stipend $9,600.00

Total FICA $   734.40

Total IPERS $   857.28

GRAND TOTAL $11,191.68

 

Mentor (4)/Buddy Teachers (1) are teachers hired to assist new teachers transition into the profession and the district.  This will be

done through:

Meeting with their mentee 1 full day prior to the school year to learn the procedural aspects of being a S-O teacher and help mentee

prepare for the first week with students.

•

Attend the AEA mentoring sessions,•

Observe the mentee teaching ½ a day each semester and have a reflective conversation,•

Be accessible to the mentee.•

S-O usually has four mentor teachers.  They will be given release time to attend the AEA training sessions and to observe their

mentee teaching classes.  Mentors will have 1 additional contract day.  The annual stipend for Mentors will be $1,160.

Buddy Teachers work with teachers new to the district that possess an Iowa Standard License.  This will be done through:

Spending one full day to acclimate these teachers to district processes using the checklist.•

Serve as the “Go To Person” for the new teachers.•

S-O generally has 1 licensed, new to the district teacher.  The Buddy receives two additional days to serve in this capacity.  One prior

to the start of school; other taken in equivalent hours.  The stipend for these additional days is $320.

 

Mentor Teachers (4) Buddy (1)  

Total Mentor Stipend $5,600.00

Total Mentor FICA $   428.40

Total Mentor IPERS $   500.08



GRAND TOTAL $6,528.48

 

The S-O TLC Plan designates 16 teacher leader positions that will support district goals and align with the state TLC goals.


