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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



At the Sheldon Community School District, we often say, “It’s a great day to be an Orab!”  Along with our unique mascot, the

Sheldon District prides itself in being distinctive and willing to go the extra mile to assist students in achieving the high

expectations that we have set forth.  In order to continue to accomplish great things, our district is poised to create shared

teacher leadership and to develop teacher capacity with the purpose of improving student achievement.    In this executive

summary, we will address the following components of our plan: 

TLC vision•

District TLC goals•

Teacher leadership roles•

Sheldon Community School District TLC Vision:

In order to improve student achievement and learning, we value curriculum, instruction, climate, and technology integration

through the development and coordination of teacher leadership in a manner that maximizes efficiency and utilizes teacher

expertise.

 

 Sheldon Community School District TLC Goals:

To improve the quality of instruction through the integration of technology and an increased knowledge of effective

instructional practices

•

To develop and build teacher leadership capacity through peer collaboration, direct instruction, modeling, and co-teaching•

To enhance our teacher induction and mentoring program for both new and experienced teachers with a 100% retention rate•

To align with the Iowa Core Curriculum in order to improve the teaching and learning process•

 

Leadership Roles

Our plan consists of five teaching opportunities and roles.  Mentees (first year teachers or teachers new to our district) will be

guided through this critical professional transition time through a variety of district and AEA trainings, classroom observations,

and peer collaborations.  In a leadership capacity, mentors will serve these new teachers either for one or two years depending

on whether the teacher is new to the profession or new to the district. The next leadership role will be as a building leadership

team member.  The building leadership team (BLT) members will assist with general school improvement issues, work with the

Effective Schools Correlates, coordinate communication within the building, and assist the building principal in the hiring

process for all professional teaching positions.  Model teachers will be full-time teachers who will open their classrooms as

models or who will demonstrate specific strategies for peers.  They will work closely with the instructional strategists.  The

district will have three instructional strategists who will serve the K-12 staff and specialize in literacy, math, or technology.  The

role of the strategists will be to work with classroom and model teachers on effective, research-based instructional strategies as

well as to provide a structure for data analysis, oversee professional development, and facilitate curriculum alignment.

A continuous process of improvement will be used to monitor and adjust the TLC Plan.  PLC groups will provide the means by

which model teachers, BLT, and instructional strategists communicate with the teaching staff.  The PLC structure allows for

regular data analysis, assessment analysis, curriculum alignment, and teaching strategy discussion and implementation

support.  The instructional rounds process that we have utilize will also allow for frequent monitoring of strategy implementation.

With many components of our plan already in place, the Sheldon CSD has the support and capability to implement, grow, and

sustain our TLC plan.  Our mission is to prepare our learners to be productive citizens and we believe this plan will assist and

guide us in that mission.  We think that with the TLC plan working cooperatively with established practices such as PLC,

instructional rounds, and the Effective Schools Correlates, that we will continue to positively impact student achievement and

that it will be another great day to be an Orab!

 

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from Year 1?  No 



Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).

Our planning process began in the fall of 2013 with the formation of the Teacher Quality Committee.  This committee consists

of the four district administrators and four teachers.  The members include Robin Spears, superintendent; Matt Meendering,

high school principal; Cindy Barwick, middle school principal; Jason Groendyke, elementary principal; Cindy Prewitt, high

school teacher; Jim Gude, middle school teacher and Sheldon Education Association president; Jo Holles, middle school

teacher; and Wendy Roder, elementary teacher.  Planning grant money throughout 2013-14 was primarily used to cover

expenses for travel and substitute teachers necessary during the planning process and to provide a stipend for those on

the Teacher Quality committee. 

The committee continued by meeting on December 2, 2013, to gain an introduction of TLC and to review documents received

from the Department. The committee attended a workshop hosted by Northwest AEA on December 10, 2013, to gain a better

understanding of the grant and its intended results.  It was determined that the district would submit its proposal in during the

second round of selections.  The committee continued to meet during the spring to build background knowledge and familiarity

with the grant requirements.  The first spring meeting was held February 25.  On March 25 and April 14, committee

members read and evaluated the plans of local districts and districts of similar size whose plans had been accepted in the first

round.  Five different district applications were studied.  They were also given articles to read from the Department of

Education’s website pertaining to teacher leadership.  The district teaching staff was introduced to the grant at this time as well

so that discussions with the staff could start at the beginning of the next school year.  

  In the fall of 2014, the planning resumed with part of the team attending a workshop at the AEA on August 12 to assist with

the grant writing process.  The entire teaching staff was presented with an overview of the TLC components on August 14.

Committee members presented background information regarding the TLC grant to the District Leadership Team (DLT)

on August 25.  The DLT is an advisory committee that consists of administrators, teachers, board members, parents, and

students; 24 individuals attended this meeting.  At this meeting, parents, students and board members asked clarifying

questions and gave feedback on roles that they saw as being positive additions to the Sheldon Community School District.

The parents asked specific questions about what the various roles would or could be and gave input saying that technology and

reading were high needs for the district.  They also asked about the guarantee for funding for this program for future years; the

grant and the funding formula were described. The parents and board members expressed concern about high quality teachers

leaving the classroom if they are selected for one of the new positions being proposed from the TLC application.   The staff was

surveyed about district needs relative to the TLC positions on August 27.  The staff determined that it would benefit most from

someone who could serve in a dedicated role as a role model and mentor for teachers new in the district and profession.  The

staff also stressed the benefit from having someone who could assist colleagues in selecting, planning, and implementing

effective teaching strategies and student response to those strategies.  Additional feedback was solicited from the staff

regarding specific results of the survey and several drafts of possible teacher leadership positions were created at a planning

meeting.  Using all of this input, the committee began writing its actual plan.  An additional AEA training session was conducted

on September 11 and attended by the teachers on the committee along with one administrator; during this session the group

learned more details about effective grant writing for the second half of the grant.  Since September, the group has meet weekly

to complete the grant writing process.  The school board was updated on the completed grant on October 8 so that it could be

submitted by the October 31 deadline. The TLC funds thus far in the 14-15 school year have been used to pay a small stipend

to TLC members and to cover substitute teacher costs.  

  

 

 



 

 Narrative

Using Part 2 application narrative from Year 1?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



Sheldon Community School District TLC Vision:

In order to improve student achievement and learning, we value curriculum, instruction, climate, and technology integration

through the development and coordination of teacher leadership in a manner that maximizes efficiency and utilizes teacher

expertise.

 Sheldon Community School District TLC Goals:

To improve the quality of instruction through the integration of technology and an increased knowledge of effective

instructional practices.

•

To develop and build teacher leadership capacity through peer collaboration, direct instruction, modeling, and co-teaching•

To enhance our teacher induction and mentoring program for both new and experienced teachers with a 100% retention rate•

To align with the Iowa Core Curriculum in order to improve the teaching and learning process•

 The Sheldon Community School District is a technologically-rich district with approximately 700 computers available to

students and teachers and Smartboards in every classroom.  Each building also has accessible, reliable wifi.  However, one

component that teachers have noted that is lacking is exposure to electronic resources that would benefit classroom instruction

and student achievement.  Teachers are also hungry for quality teaching strategies that are appropriate for their content

areas in order to become as effective in the classroom as possible.  These two roles will be combined into three strategist

positions that will provide support to teachers through exposure to effective teaching strategies in all areas; they will also

coordinate efforts with the model teachers to pair them with teachers who need or want additional support.  

Teacher leadership capacity will be developed through model teacher roles and the building leadership team (BLT).  There

were will be 3-4 model teachers per building whose role will be to implement, refine, and model strategies for teachers in their

respective buildings.  The model teachers will work closely with the strategists to build relationships and select appropriate

strategies for each classroom setting. Leadership will be developed through having more teachers in each building take a more

active role in the development and improvement of the teaching staff. The BLT will work at the building level to participate in the

school improvement process with assistance from the instructional strategists, analyze the school's effectiveness and give

feedback on Effective Schools Survey, analyze assessment data, coordinate communication with and support colleagues in

their decisions and plans, and assist the building principal in the hiring process for all professional teaching positions.

Finally, staff has been surveyed on their comfort level on implementing the Iowa Core.  The ICAT alignment process has also

been completed two times.  Both of these data points indicate that further professional development needs to occur with the

Core and further work needs to be completed to maintain 100% alignment with the Core.  Instructional strategists within each

building will lead the efforts to improve understanding and alignment of the Core for all teaching staff as well as to expose the

community, our families, and the Board to our curriculum and the Core.

Statewide Goals:

To attract able/promising teachers•

To retain effective teachers•

To promote collaboration among teachers•

To reward professional growth and effective teaching•

To improve student achievement •

The Sheldon District currently provides a starting salary of $38,950.  This is a competitive and attractive salary when compared

with similar sized schools in our area.  It is our hope that this salary and the possibilities with professional development and

leadership opportunities will attract and retain effective teachers at our district.  The opportunity to work closely with other

staff, both as a new and an experienced teacher, will also enhance the climate and collegiality in the buildings and provide for a

supportive atmosphere that allows for maximum teacher retention. Progress on this goal will be assessed through the Effective

Schools Survey.

 The Sheldon District fully embraces a Professional Learning Community and instructional rounds atmosphere; the TLC plan

that we would like to implement complements that atmosphere by encouraging additional collaboration through the strategist,

model teacher, mentor teacher, and building leadership teams (BLT).  While the BLT is a current part of leadership plan, its role

will be clarified and enhanced in order to serve as a resource to PLCs and in a leadership building capacity.  Progress on this

goal will be assessed through strategist and model teaching logs and the Effective Schools Correlates Survey results.  

Professional growth and effective teaching will be rewarded through additional compensation that comes with the leadership

roles described.  Through our application process, effective teaching will be recognized and utilized so as to maximize the

potential of all staff in our district. The opportunities we would like to provide will continue to enhance and grow leaders both in



and out of the classrooms and will also continue to build individual teacher’s capacity.  Progress on this goal will be assessed

through the Effective Schools Survey and the participation rate of teachers in TLC roles.  

 Finally, and most importantly, it is our intention that all of these efforts will positively impact our students’ achievement.  The

Effective Schools Correlates note that an effective, quality teacher has the greatest impact on student achievement.  By

developing all teachers through our leadership roles, we hope to impact learning at all levels and to fully realize our mission of

preparing ALL students to be productive citizens.  Progress on this goal will be assessed through Iowa Assessment results,

other standardized testing results, classroom grades, graduation rates, and school attendance rates.    

 

 

 

Using Part 3 application narrative from Year 1?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)

Sheldon's Strategists will be instructional specialists for instruction and curriculum.  The Model Teachers will work cooperatively

with the strategists to improve curriculum and instruction.  The priorities for the 2015-2016 school year are to 1) have

Sheldon teachers demonstrate implementation, alignment, and assessment of the Iowa Core, 2) utilize local data and

professional development time provided to the District for quality professional development work, 3) maintain,

develop, and fully utilize the professional learning communities process and instructional rounds process to foster

both items previously described (Core alignment and effective PD), and 4) provide support and mentoring to new

teachers.  The strategists, mentors, and model teachers will greatly enhance Sheldon’s ability to accomplish these tasks in the

following ways: 

1)      Implementation, Alignment, and Assessment of the Iowa Core

The instructional strategists will enhance and fine-tune the work that has already begun in working with the Core by

communicating the alignment process and fostering conversations between grade levels and content areas in order to fully

implement the Core curriculum.  The strategists will also facilitate the assessment progress both summatively and formatively in

regards to the Core and assist teachers in effective ways to communicate information about these assessments with families.

These conversations will also benefit the District in its SINA status by ensuring that the impacted SINA curriculum will be

appropriately aligned and implemented.  

2)      Professional Development 

The strategists and model teachers will guide and support teachers in data analysis of the Iowa Assessments and local

assessments such as STAR, DIBELS, BRIs, FAST, ACT, and Lead 21.  Once a data analysis has been completed, this

information will become the focus of district professional development.  The data that we have will be used to make decisions to

successfully impact student achievement especially in the areas of reading and math per our SINA status.  These

conversations will take place through the strategists and BLTs.  

3)      PLCs and instructional rounds

The strategists and model teachers will support each professional learning community within the District by leading in data

analysis, formative and summative assessments, and curriculum alignment.  When these items are in process, the instructional

rounds procedure will be used to analyze implementation of successful practices in the District.  The rounds process allows for

BLT peers to view colleagues’ classrooms in a non-evaluative way to simply see how implementation of a particular strategy,

procedure, process, or plan is being conducted within a school setting.    

4)      Provide support and mentoring to new teachers

Mentor teachers will be assigned to any new staff in the district.  They will attend all meetings in the district with a focus on

mentoring and will also attend the AEA mentoring and induction meetings with his/her mentee.  While the AEA program has

been effective, having selected mentor teachers will provide time and access to the mentor teacher for the mentee on a more

regular basis with a more clearly defined role.  The additional funds provided by the Teacher Leadership Supplement will

provide for 5 additional days of mentoring and induction to support new teachers in addition to the AEA training.  Teachers who

are new to the district will also be served by a mentor teacher; however, a veteran teacher who is new to a district will not

attend the AEA meetings but will participate in local mentoring activities and regular meetings with his/ her mentor.  



Using Part 4 application narrative from Year 1?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)

The Sheldon Community School District currently holds a new teacher orientation day prior to the start of the school year.  It

also utilizes the Northwest AEA Mentoring and Induction program to ensure that all new educators receive full professional and

personal support.  While overall our teachers' experiences have been positive, the AEA mentoring program has also left our

new teachers thirsting for more.  40% of teachers surveyed indicated that additional time on a regular basis would complement

the AEA program well and aid in a teacher’s success in the classroom during his/her first two years of teaching.  During the

2015-16 school year, Sheldon would plan to maintain participation in the AEA program while supplementing with weekly

connections within our own district.  

TLC funds will be utilized to pay for a $1000 stipend to both the mentor and mentee for participating in the program during the

mentee’s first two years in the district.  The stipend will pay for one additional week (40 hours per year or one hour per week) of

additional collaboration time.  This would allow for additional planning time and teaching preparation on a regular, consistent

basis for the mentee with his/her mentor. 

TLC funds will also be utilized for substitute teachers so that the mentee and mentor can observe each other throughout the

school year.  The expectation will be that both the mentor and mentee observe each other teach at least one time per

semester.  The purpose of these observations will be for the mentor to provide peer feedback to the mentee throughout the

year.  The observations will also serve as a model for the mentee when he/she observes the mentor teacher at work. 

In addition to teachers new to the profession, teachers who are experienced but simply new to our district will also be assigned

mentors.  The stipend for veteran mentees and mentors will also be $1000.  This compensation will pay for additional planning

and meeting time for the mentors and mentees outside of the school day.  The expectation will be to meet on a bi-weekly basis

with the purpose of acclimating a veteran teacher to a new district and ensuring academic achievement success for that

teacher and his/her students. 

Along with these connections, teachers new to the Sheldon District will work with the strategists to ensure that he/she is utilizing

the most effective strategies in the most efficient manner.  This time would also enable the teachers new to our district to

become familiar with current practices that are currently implementing such as APL, Boystown, and the Effective Schools

Correlates. 

 As initial and experienced teachers develop their own essential knowledge and skills, we expect the result to be an ability to

effectively deliver quality educational services for all students.  It is our intention that by expanding our current mentor and

induction program, the Sheldon Community School District will positively impact student achievement and prepare all learners

to be productive citizens.  It is also our intention with these additional components that teachers new to our district will feel

supported during their transition time.  

 

 Narrative

Using Part 5 application narrative from Year 1?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



Mentee:

The Mentee Teacher in the Sheldon Community School District is either a teacher in his first or second year of teaching or a

teacher who is new to the District.  First and second year teachers will participate in the Northwest AEA mentoring program

while teachers who are experienced but new to the District will not.  New teachers will work with a mentor for two consecutive

years while a teacher new to the district will simply have a one year commitment.   Both will have full-time teaching

responsibilities and will spend an additional 5 days (one hour per week) collaborating with mentor teachers, observing mentor

teachers, and participating in AEA training (new teachers only). They will receive a $1,000 stipend.  Time will also be spent with

the mentor to raise the level of understanding on current initiatives in order to bring mentees "up to speed" on these plans,

programs, and expectations.  Both will also be expected to participate in the new teacher inservice prior to the start of the

school year.

Building Leadership Team:

The Sheldon Community Schools currently has a building leadership team in place within each attendance center.  Historically,

this position has been filled by 5 members from each school who give input on professional development, school climate, and

other building issues.  Our intention is to keep the BLT in place after TLC is implemented with additional and more refined roles.

 The BLT positions will be non-competitive and filled on a rotating basis for each building so that leadership capacity can be

shared and developed by all staff over time.  The BLT's duties will include: participate in the school improvement process with

assistance from the instructional strategists, analyze the school's effectiveness and give feedback on Effective Schools Survey,

analyze assessment data, coordinate communication with and support colleagues in their decisions and plans, and assist the

building principal in the hiring process for all professional teaching positions.  BLT members will receive a $700 stipend.

Mentor:

Mentor teachers will continue their fulltime teaching positions, have release time, have 5 additional contract days (the

equivalent of one hour per week), and receive a $1,000 stipend to perform their duties.   A pool of mentor teachers will be

created within each school building.  Any teacher who has at least three years of teaching experience overall and one in the

Sheldon District could apply for the pool.  The mentors will be assigned to mentees by the administrator based on alignment of

professional and personal needs.  Only mentor teachers who are selected annually to be an active mentor will be compensated

for this role.  Mentors will be assigned to both "new to the profession" and "new to the district" teachers. 

Model:

 Model teachers will continue their full time teaching positions, have 7 days extended contract time, and receive a $2,800

stipend. Any teacher who has at least three years of teaching experience and one in the Sheldon District would be qualified for

these positions.   There will be 3-4 model teachers per building.  Model teachers will work with the strategists to develop and

implement appropriate teaching strategies and will be willing to open their classrooms for observation from other teachers in the

school district.   Extended contract time will be used for collaboration with the strategists and planning time for model teaching.  

Instructional Strategists:

Three instructional strategists - one in the area of literacy, one in math, and one in technology -  will  have 15 days extended

contract time and receive a $8,500 stipend.  Full-time replacement teachers will be hired to replace the strategists.  In order to

apply for a strategist position, a teacher should have at least 3 years of teaching experience with at least one being in the

Sheldon District. The strategists will work as one team but will at times have responsibilities that will overlap.  One strategist will

be housed in each building (elementary, middle school, high school) but will have K-12 responsibilities for his/her area of

specialty.  Strategists’ responsibilities will consist of the following: design, implement, and assess the effectiveness of

professional development; analyze district data; research effective teaching strategies; model implementation of these

strategies; train model teachers with implementation of strategies; participate in PLC discussions; facilitate K-12 curriculum

alignment with the Iowa Core; and collect and analyze instructional rounds data. 

Using Part 6 application narrative from Year 1?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



The TLC plan states that Sheldon CSD will hire a minimum of 28 teacher leaders for 2015: 3 full-time Instructional Strategists, 9

to 12 Model Teachers, Mentor Teachers, and 15 Building Leadership Team Members.

Selection Teams: The TLC team chose a tiered hiring process beginning with the Instructional Strategists positions; then

Model Teachers; & then Mentor Teachers. 

First, the school will hire the 3 Instructional Strategists positions. The team will include 3 building principals and at least 4

teachers (3 chosen by principals and 1 chosen by the SEA). None of the teacher members can be applying for the positions.

After hiring the strategists, the Model Teacher team will include 3 building principals, 4 teachers (3 chosen by principals and 1

chosen by the SEA) and the 3 newly hired instructional strategists.

The need for Mentor Teachers will vary based on new teachers hired in any given school year. When the need to hire a

Mentor Teacher has been determined, the selection team will consist of the Building Principal and the Instructional Strategist in

that building.

Building Leadership Team Member will be selected by each Building Principal & at least one Instructional Strategist and will

serve a 3-year term to help increase leadership capacity at each building. They will not participate in the formal application

process.

 

The Application Process

The application will consist of A) a letter of application and a written response for instructional strategist, model, and mentor

teacher positions, B) a letter of recommendation, C) a portfolio demonstrating professional growth, and D) effectiveness on an

instructional task.

A.   Written response and letter of application.

Applicants will be asked to write a general letter of application in which they communicate information regarding their

leadership, professional growth, and professional effectiveness. Applicants will also be asked to write a paragraph response to

each characteristic listed for their desired jobs. The team reviewed Teacher Leader Model Standards by the Teacher

Leadership Exploratory Consortium and a rubric evaluating teacher qualities by the Center for Strengthening the Teaching

Profession. Applicants will be given a copy of the rubric the committee will use for scoring. Eight qualities were chosen for

leadership and are described below as the ability to:

1. Work with adult learners and foster a collaborative culture to support educator development and student learning

2. Work collaboratively with others to facilitate improvements in instruction and student learning

3. Demonstrate knowledge of content and pedagogy and the ability to combine outcomes, core-friendly teaching strategies, and

assessments into excellent units of instruction

4. Access and use research to improve practice and student learning

5. Promote professional learning for continuous improvement

6. Communicate effectively within the school and in outreach and collaboration with families and the community

7. Promote the use of assessments and data for school and district improvement

8. Practice systems thinking and be a strong advocate for student learning and the profession

The Instructional Strategists will be asked to demonstrate all 8.

The Model Teachers will be asked to demonstrate the first 7.

The Mentor teachers will be asked to demonstrate the first 5 qualities. They will only complete Part A of the application

process.

The Building Leadership Team Teachers should possess items 1, 2, and 7. They will demonstrate these items through the

Teacher Evaluation Process.

 

B.  Letters of Recommendation will be required for the Instructional Strategists and Model Teachers. 

C.   Professional Growth

Instructional strategist and model teacher applicants will be asked to create a portfolio demonstrating four levels of growth:

Education of self; Education of others; Outreach and multidisciplinary work; and Efficacy

Applicants will be given a rubric before applying. Professional growth could include work toward a master’s degree; courses

taken for professional development; participation in workshops, building committees; work with colleagues; technology training;

help with professional development; participation in optional inservice work; leadership in committees; leadership in student

events; mentoring of new teachers; building student-teacher supervisor; and organization or assistance with school/community



events

Note: Due to privacy issues, no teacher will be required to provide information that violates privacy, such as evaluation

documents or student data changes from their own classroom. However, they may provide them if they choose.

D.  Professional Effectiveness

Instructional strategist and model teacher candidates will demonstrate professional effectiveness by creating a lesson plan

based on a task the evaluation team presents to the candidate. Candidates will prepare a lesson and perform it for the

committee either live or recorded. After the lesson is presented, there will be a verbal interview. A scoring rubric, adapted from

the Teacherpreneur Rubric (Center for Teaching Quality 2012), will be shared before the application and used for evaluation.

Some headings include: A well-crafted lesson plan; Engagement of the audience; Clear communication skills; Strong

questioning and discussion techniques; Effective use of research to guide decisions; Effective assessment choices to guide

instruction; Articulation of effective teaching; Ability to synthesize and use evidence; and Articulation of expertise.

 

Selection Process

Each committee member will use the rubric to score: written application; letter of recommendations; proof of professional

growth shown in a portfolio; and evidence of effectiveness on an instructional task

The superintendent will organize the scores and the Administrative Team will then discuss the top candidates and reach

consensus on a choice for Instructional Strategist and Model Teacher positons. Selection of Mentor Teachers and Building

Leadership Team members will be determined at the building level.

 

 Narrative

Using Part 7 application narrative from Year 1?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


The Sheldon District’s professional development planning and delivery incorporates the Iowa Professional Development model

as depicted below.

 

 

 

Currently, all aspects of professional development are facilitated by building principals with input from each building’s

leadership team (BLT).   Classroom teachers also participate with analyzing student data, goal setting, and program evaluation

as well as the ongoing components of the model.  The roles outlined in Part 5 of this grant application will provide additional

resources to support the professional development model while also providing additional support and guidance for teachers and

the administration.  In particular, the strategists, model teachers, and leadership team members will facilitate collecting and

analyzing of student data, goal setting, selecting content, developing professional development, leading training opportunities,



implementation, and evaluation.  This will be done in conjunction with the administration and the entire teaching staff.  The AEA

will also be called in to support any aspects of the model as necessary such as data analysis, training opportunities,

implementation, and evaluation. 

Collecting and Analyzing Student Data:  Strategists will coordinate and lead professional development that focuses on

student achievement after a school-wide analysis of student data; they may also incorporate model teachers and BLT members

into this process.  The data analysis will take place on a regular basis through Professional Learning Community (PLC) groups. 

The data to be analyzed will include: Iowa Assessments, K-3 FAST assessments, 5-8 STAR data, DIBELS, ACT, and local

teacher-created assessments.   While data analysis has happened consistently in the past, the strategist will be able to develop

a cohesive data analysis plan with a systematic approach. 

Goal Setting for Professional Development:  Strategists and BLT members will use data to create district wide professional

development goals that meet the needs of all teaching staff.  Through the use of SMART goal writing, teachers will help define

and write meaningful goals for their own professional development plans   Strategists will then use the data and resources

available to best meet all plans in order to positively impact student achievement.

Selecting Content:    Once goals are set, the strategists will meet at least quarterly with the model teachers to identify

professional development plans that are research-based.  This selection will be based on individual teacher’s professional

development plans and input from the BLT.  In order to ensure that all teaching staff is current on previously taught content,

mentor teachers will have a special role of assisting their mentees with instruction on this content to maintain its implementation

with fidelity.  

Design:  Strategists will assist the building principals in scheduling professional development and collaboration time.  Routines

and schedules will be developed to provide opportunities for teachers to watch effective practice through model teachers, to

plan together, and to develop new teaching materials.  Strategists will not only be able to use weekly professional development

time that is built into our current schedule, but will also have the flexibility to meet with teachers and groups as teachers would

like to and are available. 

Ongoing Cycle:  Strategists, model teachers, and BLT teachers will facilitate the ongoing teaching cycle during weekly

professional development time with PLC groups.  This valuable time can be used for ongoing training or review as well as

collaboration on the most effective teaching strategies usage.  Ongoing (formative) data collection through instructional rounds

will also be analyzed on a regular basis and will help guide future professional development decisions.

Summative Evaluation: Strategists will analyze teacher implementation of professional development content and student

learning outcomes.  Professional development training will be adjusted based on feedback from teachers, teaching logs,

professional development plans, and student achievement.  Strategists will assist classroom teachers developing content and

assessments related to the Iowa Core.  Student mastery of these concepts as well as state assessment results will

demonstrate the effectiveness of our professional development.  All of this data will be analyzed to determine strengths and

areas of improvement so that new professional development plans can be written and the cycle may begin again.    

Using Part 8 application narrative from Year 1?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



The overall goal of the teacher leadership process is to improve student achievement.  With that, the long-term effectiveness

of our TLC plan will be based on student performance on the Iowa Assessments, FAST, STAR, ACT, and local assessments in

reading, math, and science.  While currently our students’ performance is at high levels on these assessments, the ultimate

goal is to have 100% proficiency on a consistent basis, across-the-board.  Results will be monitored monthly when possible and

adjustments will be made as necessary and as described within the professional development plan included in Part 7.

In addition to these formal summative and formative assessments, other short-term measures of effectiveness may be utilized

such as:

Teacher surveys on the effectiveness of the strategists, mentor teachers, and model teachers•

Effective Schools Correlates surveys given bi-annually to teachers, support staff, parents, students, and community members•

Teacher implementation records•

Model teacher logs that describe activities completed such as: observations conducted; visitors to classrooms; a description of

a strategy modeled; strategy implementation log; opportunities to model with or for the strategists

•

Log of activities completed by strategists such as: research on best practice, planning and facilitating professional

development;  modeling best practice in classrooms or with model teachers; working with students during co-teaching or

intervention times

•

Iowa Core implementation plans and self-study outcomes as seen through ICAT or individual teacher curriculum maps•

The current practice for monitoring school improvement activities comes through the Board of Education, the District

Leadership Team, and the administrative team.  The TLC plan and data on its effectiveness will be monitored through that

process throughout the school year.  In addition, the TLC committee will take primary responsibility for the collecting, analyzing,

and reporting of formal evidence of effectiveness.  This data will come in the form of informal communication, survey data, and

a review of the logs described above.  This information will be shared with the strategists, model teachers, and BLTs so that

shared decision making can ensue and adjustments to improve the plan can be made.  

Using Part 9 application narrative from Year 1?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



The district is fully capable and ready to implement and sustain the TLC plan. Many of the pieces necessary for the plan are

already in place.  The current infrastructure includes:

The district’s base pay is  $37,212, including TSS funds, which is well-above the established state minimum.  The district’s

plan will not include the use of any TLC funds for the purpose of meeting the minimum salary requirement. 

•

The district currently has a mentoring program in place.  The Northwest AEA mentoring and induction program is utilized for

new teachers and appropriate mentors from within each building are currently assigned to assist these mentees. The TLC

program will supplement this program and increase the amount of time available for observations, collaboration, and planning. 

•

Instructional rounds are utilized to allow teachers opportunities to visit peers’ classrooms and to conduct a variety of

observations.  The TLC program will allow us to expand this opportunity and will enhance our capability for teachers to grow

from each other and to maximize teaching and learning opportunities. 

•

The district currently has a PLC culture in place with weekly professional development time devoted to collaboration, data

analysis, and training.  These current structures will aid in the implementation of the roles of strategists, models, and mentors

because the time and the structure are already embedded in our natural process of things.

•

While BLTs have been in place in the district, their roles will be more developed and routinized in order to maximize their

effectiveness, usage, and impact on student achievement.

•

As a district with one SINA building and two buildings on the watch list, a formal data analysis has already begun with the help

of NWAEA.  The reading team is fully trained in this process and will be able to aid other team members in their own data

analysis as time goes on. 

•

 

Needed infrastructure:  The strategist’s role is a large one with many complicated jobs.  On top of data analysis, coordinating

with model teachers, and professional development activities, the strategist will also be in the position of creating a new level of

teaching within our district.  We’d be remiss if we did not acknowledge the fact that this will be a difficult position to fulfill to

everyone’s satisfaction.  It will be a challenge for a quality, veteran teacher to transition into this role and to serve his/her peers

in new ways.  In order to meet this challenge, the District plans to support the strategists by providing them access to quality

professional development training.  It will also work to forge informal mentoring relationships for the strategists by attempting to

connect them to someone in the area who has experience in this type of role.  One option may be to connect with the AEA and

one of its instructional coaches.  

While having access to a large amount of data, its analysis and usage has not been conducted on a consistent basis.  It will be

imperative for our strategists to become familiar with our data and develop a plan on how to best use this data, how to

communicate that to staff, and how to impact student achievement in a positive manner with the data.   

 

Sustainability:  A key to sustainability over time for the TLC process will be the TLC committee. This group will be responsible

for developing a rubric to help evaluate the roles of strategists, mentors, and models in order to evaluate the application for the

positions, monitoring effectiveness of the components of the plan, and review the plan as concerns or deficiencies are noted. 

The Sheldon District currently utilizes teacher leaders through the mentoring program and BLT; with these positions we have

the ability to sustain the TLC program in this manner even without the potential of additional funding.  The District will also

employ the School Board and the District Leadership Team membership to communicate the impact of TLC and to gather

suggestions for improvement or ideas to try.  We will utilize our positive relationship with both entities to keep our plan moving

forward and continue to strive to positively impact student achievement through this process.  

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2013 Certified Enrollment Report. Actual funding will be based on the 2014 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  1017.94 



The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $314,360.23 

Total Allocation  $314,360.23 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$92,797.23 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$11,541.00 

Amount used to provide professional development related

to the leadership pathways.
$15,022.00 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$195,000.00 

Totals $314,360.23 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

Hiring replacement teachers for 3

instructional strategists positions at

$65,000 salary and benefits 

$195,000.00 

  $195,000.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $314,360.23 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment



Using Part 10 application narrative from Year 1?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)

The goals of the Sheldon Community School Districts TLC plan are as follows:

To improve the quality of instruction through the integration of technology and an increased knowledge of effective

instructional practices.

•

To develop and build teacher leadership capacity through peer collaboration, direct instruction, modeling, and co-teaching.•

To enhance our teacher induction and mentoring program for both new and experienced teachers with a 100% retention rate.•

To align with the Iowa Core Curriculum in order to improve the teaching and learning process•

These goals are directly addressed with the estimated budgeted expenditures presented below.

 In addition, the estimated budget presented is based upon the following assumptions:

All TLC funds will be budgeted to be expended by the end of the FY16 fiscal year•

The number of teachers involved in mentee, mentor, and model roles will vary depending upon the number of teachers new to

the profession or district. The goal of 25% of teachers, or 19 teachers, involved in leadership roles will be accomplished by

adjusting the numbers in each role.

•

All teachers involved in the Instructional Strategist roles will require multiple opportunities to attend training in best practices in

order to effectively perform their roles.

•

As the TLC Leadership Team will be meeting monthly and assume primary responsibility for monitoring and adjusting the TLC

plan, a stipend will be paid to all eight members of the team.

•

 

Estimated Budget

TLC Supplement (1,017.94 resident count x $308.82/student)                              $314,360.23

Instructional Strategist Replacement Teachers (3 x $65,000)                                      - 195,000.00

Instructional Strategist Stipend (3 x $8,500 x 1.1658 FICA/IPERS)                              - 29,728.00

   Role: K-12 Strategists in literacy, math, and technology who will work with

   professional development, data analysis, teaching strategies, and Iowa Core

   curriculum alignment as well as implement best practice with research-based

   teaching strategies.

Model Stipend (10 x $2,800 x 1.1658 FICA/IPERS)                                                     - 32,642.23

   Role: Support implementation of effective teaching practice through observations,

   modeling, co-planning, team-teaching, and providing on-going support

Mentor/Mentee Stipend (10 x $1,000 x 1.1658 FICA/IPERS)                                       - 11,658.00

   Role of mentor: Provide individualized mentoring by supporting quality

   teaching, improving content and pedagogical knowledge of teacher

   Role of mentee:  Collaborate with mentor regarding quality teaching and 

   improving content and pedagogical knowledge 

Building Leadership Team Stipend (15 x $700 x 1.1658 FICA/IPERS)                         - 12,241.00

   Role: Serve at building level to assist with school improvement process, analyze

   assessment data, assist in development of intervention strategies, and assist in

   hiring process of professional teaching positions, 

TLC Leadership Team Stipend (8 x $700 x 1.1658 FICA/IPERS)                                  - 6,528.00

   Role: Monitor and evaluate effectiveness of TLC plan

Professional Development for Leadership Roles                                                            - 15,022.00

Substitute Teacher Costs (90 days x $110/day x 1.1658 FICA/IPERS)                        - 11,541.00

 

Revenue minus Expenses                                                                                             $00.00

 



 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


