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https://www.educateiowa.gov/
https://www.educateiowa.gov/pk-12/title-programs/title-i/title-i-part
https://www.educateiowa.gov/pk-12/title-programs/title-i/title-i-part#General_Title_I_Information
https://www.educateiowa.gov/pk-12/title-programs/title-i/title-i-part#Contacts


•The Application Screen for 
Schoolwide Operating Programs

•Requirements for a Schoolwide Title I 
Program

•Components of a Schoolwide Plan
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• A Title I building must be at 40% FRL to 
begin planning a Schoolwide Program

• The Title I building must be at 40% FRL to 
begin a Schoolwide Program

•All paraprofessionals must meet the Highly 
Qualified requirements

• Allocations remain the same whether a 
Targeted Assistance or Schoolwide program 
(SWP) is offered
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• Schoolwide Programs are intended to improve 
the achievement of ALL students

• All students in the building are considered Title 
I students

• The SWP focuses on Comprehensive Reform 
rather than “add on” services

• Variety of resources can be used to support a 
Schoolwide program

• Each Schoolwide building must have its own 
SWP Planning/Evaluation team (include a 
parent)
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Organize Planning 
and Evaluation Team

Comprehensive 
Needs Assessment –
Program Evaluation

Write Plan Based on 
Identified Needs

Implement Plan

Monitor Plan and 
Implementation



• A SWP must be specific for each building

•Must address 10 required components

•Must be updated each year

•Must provide assistance to non-proficient 
students and monitor their progress

•Must address Homeless students 

• New or revised plans must be uploaded to the 
Title I application by September 15
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• Title I Manual – Schoolwide 
Operating Programs

• Schoolwide Programs –
additional resources

https://www.educateiowa.gov/documents/title-i/2014/09/2014-15-schoolwide-operating-programs
https://www.educateiowa.gov/pk-12/title-programs/title-i/title-i-part#Schoolwide_Programs


• Iowa Title I Office

Grimes State Office Building
400 E. 14th Street
Des Moines, IA 50319
Phone: 515-281-5313
FAX: 515-242-5988

Website

Title I  - Iowa Department of Education  May 2015
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• Title I Administrative Consultant

Geri McMahon 

(515) 281-3944

• Title I Administrative Assistant

Mary Bartlow

(515) 281-5314   
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mailto:geri.mcmahon@iowa.gov
mailto:wilma.gajdel@iowa.gov
mailto:mary.bartlow@iowa.gov


Carolyn Paulaitis
(515) 281-6131

• School Improvement Grants

Rick Bartosh

(515) 281-0368

• School Wide Programs

• Neglected and Delinquent Programs
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mailto:carolyn.paulaitis@iowa.gov
mailto:richard.bartosh@iowa.gov


Susan Selby
(515) 281-4732

• Migrant Education

• Parent Involvement

• SES and School Choice

Sandy Johnson

(515) 281-3965

• Homeless Education/McKinney-Vento Act

• Title I Comparability
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mailto:.johnson@iowa.gov


Jan Kuhl
(515) 281-3552

Rosanne Malek

(515) 281-3199
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