Iowa Special Education Advisory Panel
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Facilitators: Nancy Ankeny-Hunt
Panel Secretary: Cayanna Reinier

Present:
Ruth Frush, Melanie Patton, Mary Stevens, Donita Dettmer, Carma Bentz, Billie Cowley, Valerie Baker, Margaret Joan Ebersold, Susan Etscheidt, Susie Lund, Larry Martin, Kenda   Jochimsen, Kathleen VanTol, Kurtis Broeg, Joel Weeks, Kelly Wallace, Denise Brown, Amy Liddell, Sandra Smith, Craig Barnum, Aryn Kruse
Department Staff Present:
Nancy Ankeny-Hunt, Cayanna Reinier

Absent:
Barb Guy, Jan Collinson, Cari Higgins, Ron Koch, Joseph McAbee, Amy Peterson, Beth Rydberg, Emily Sopko, Karen Thompson, Jason Yessak, Julie Aufdenkamp, Doug Wolfe

Guests: 
Director Ryan Wise, Deb Sampson, Colleen Anderson
	
Handouts:
Available on the Google Site:
Agenda
Minutes 

Welcome/Introductions
The meeting was called to order by Susie Lund at 9:04am

Approval of Consent Agenda (Minutes, 9/11/15)
Motion made by Joel Weeks to approve, second by Sue Etscheidt.  Motion approved. 

Public Comment:
No Public Comment

Denise’s Daughter
We opened the morning with a beautiful video of Denise’s daughter singing the National Anthem during the President’s visit at North High School.

Director Ryan Wise
Director Wise has been in the roll of Director for about three and a half months.  He started at the Department 3 ½ years ago to work on the development of the statewide teacher leadership system.  He began his career in the classroom as a social studies teacher; worked in diverse rural and urban communities in Mississippi and Omaha Central High School.  He also worked on the Pine Ridge and Rosebud Reservation for several years and worked internationally as well.

Director Wise wants to ensure that all kids have great instruction, great opportunities to learn, and are ultimately successful in what they want to do in life.  This philosophy has always guided his work and he hopes this is how our Department and school districts are also approaching the work they do.  He believe that the agency and districts are sitting on the shared purpose of how we work to get our teachers and educators get better every single day and to reach every single child as well as how we help every single child experience success.

We all have a common and shared purpose regardless of where we sit as a teacher, parent, or agency staff.  One thing he feels we have to keep in mind is that each child walks in with their unique set up strengths and unique set of needs. And every day there are principal, teachers, counselors; a whole team working to meet the needs of that student.

Our mission at the Department is creating excellence in education through leadership and service.  Leadership is about creating the conditions in which others can do their best work.  We do not serve the learner directly very often at the Department but we recognize the importance of groups like SEAP that gives us the ability as an agency to identify the needs while allowing us to offer direct support to teachers, administrators and parents; this in turn helps the agency achieve the mission. Our vision recognizes learners and not just students; while a lot of our vision focuses directly on K-12 not all educational opportunities happen inside those parameters.  We also are not just focusing on academic success but we are working on getting healthy, productive, successful citizens in a global context. While academic success is foundational there is a lot more to our work than just that.

Director Wise feels that our primary role is to work as partners – especially around implementation of State and Federal policy.  We really try to effectively use data and information to improve the system; we try to create a compelling vision of what education excellence could and should look like in Iowa and we do a lot of convening critical conversations on how we get better and what needs focus.

Google Site

After the last meeting Craig and Nancy worked on the start of the Google site for SEAP information.  There is still a lot of our information available in LiveBinder that will hopefully be transferred to the Google site:  https://sites.google.com/site/iowaseap/

While this is a work in progress we do have a lot of information ready to go.  We will place all of the agendas in the link titled SEAP Agenda and you can start seeing how the dates line up with the information as it is added.

Google provides us the opportunity to set up work groups, have information readily available to all parties, as well as co-collaborate in real time on anything we are working in Google Doc and Google Apps.  If you do not have a google account set up we need will need to get this done so you can have access (which we will work on today).  Google Form: https://docs.google.com/forms/d/1JIVqvrB7NJzEdMlXnEZyXRfjsdFbEQ-cpB5zW4wqeQM/viewform

PEC Redesign – Deb Sampson

This fall the PEC celebrated its 30th anniversary.  We started on a new work plan about a year ago to look at the purpose of the PEC, if the needs have changed, are there any gaps, does the general premise still stand and what is going well as well as the general temperature of the PEC at this time.  As a result of this work plan we hired an evaluator to come in and discuss and work with us to address each of these questions.  Given the information we then organized a PEC design team, that has have one face-to-face meeting and one zoom meeting thus far.  As we talk through the power point today my goal is that you see some connections with the work you have been doing with special designed instruction.

See power point handout.

The PEC is a process in development that is going to take a lot of people to work toward an end goal.  There is nothing in stone and we are looking at everything.  All of us have a role and a piece of this because working together is what is going to make this successful.  The message we want to get out of this is that while we have done some system work in the past our focus is on the families and educators and what support they need.  Her hope would be that the system is flexible and responsive enough to handle diversity and get done what is best for each individual situation.

The role of the PEC is to facilitate/ foster four areas of educationally related engagement between family and educators.  The design group identified the four area of engagement to be: high expectations, effective communication, active involvement, and student learning.  These levels of engagement will occur across on three different levels of support: universal, targeted and intensive.

2016 Special Education Symposia

	The Department will be sponsoring three Special Education Symposia between now and 2020.  The first will be in held tentatively June 13/14, 2016.  In this session we will be emphasizing where we want to go, what is moving us there and any plan we have for the next few years.  2018 will be when the next session is held and we will focus on what is working, new activities and celebrating.  The final session will be held in 2020 and we will look at the effectiveness with implementation and next steps.  Our target audience will be educators, LEA and AEA staff and their stakeholders, SEAP members (we will pay for the travel).  A location has not been set yet and is to be determined.

	Questions for Barb – can parents be included and are topic strands going to be parent focused?

Future Agenda Items/Emerging issues

	IEP group is waiting on a vendor.

	Specially Designed Instruction (SDI) – they are about 10 buildings that have been identified to be part of the usability testing.  The materials, process and procedures will be implemented in the 10 building with the staff providing feedback about what is working and what isn’t. The first cohort will be identified with 70 buildings to start next spring for implementation next year.  There is 5 days of training of training for those who are involved in the usability training.

	December 4 the meeting is canceled we will meet again January 8th. 

Smarter Balance – Colleen Anderson
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	We are moving to Smarter Balance next year.  You can pull the guidelines, implementation guide, FAQ, etc. off the website now even before it is implemented and familiarize yourself with it.  If you go and look at the website there is a lot of information available for parents and students as well as educators.

	The Smarter Balance test is a 12 week assessment; the goal is to give the student as much time as they need to take a test.  Once they leave the test for the day it saves and they pick up where they left off the next time they restart the test; it is not timed.  The test starts as a fixed form, but adjusts to their needs to help get a better picture of where they are in their learning.  This allows us to see where the targeted instruction is needed.

	There is numerous languages that are available within smarter balance including Braille and American Sign Language as well as many different universal tools that can be accessed.  Every student can have the universal tools – unless the district decided differently.  The ones that are listed under designated supports the student doesn’t have to have a 504 plan or an IEP to be able to have; but the IEP plan is in place it takes rank.  On really good thing about this test is that if you as an educator realize that there is a student in need of one of these tools you can go into Smarter Balance and code in the system so those tools are available to that student during testing.

	The text to speech portion is really exciting; but if the students aren’t used to the text to speech they can actually do worse, so we need to keep in this in mind that they still may need a human read aloud.  What will be helpful especially with a group of students that need these accommodations is to allow them to take the practice tests a few times.  The practice tests will be beneficial to any students but especially those that may not be familiar with the tool sets and accommodations available for them to use; and they can take the practice tests as many times as you see fit.  It is important to remember that once a student starts a test tools cannot be added, so this is another reason the practice testing is so important.

	What timeline do the schools need to get everything implemented?  Currently the State Board has approved Smarter Balance for us to use and the rules have been written; they are currently out for comment and in January the rules go before the State Board for approval.  It will then go to the Legislature for approval.  Starting in January we will put out an RFP to hire a vendor.  Once we get the vendor selected we will have a timeline which will allow us to ask IEP teams to look at everything and get recommendations from there.

	Are the pretests already available in braille?  Yes other states are using them, and we will check to see how we get access to them.

	Will the turnaround for scoring back to the teachers and parents be faster that with the current Iowa Assessments? Yes, there are some components that will be human score.  But whomever we hire as the vendor will do that and the day the test starts is the day they start the scoring process.  The promise is that it will be no more than 2 weeks from the time the student finishes the test till you have the results.  But keep in mind students will be finishing the test at different times so you will have to keep track of when to they finish and when you should be receiving the scores back. But this should be easy to track as you can go into the portal at any time and see if the test scores have been uploaded.

	Are there examples of reports or training we will receive on how to read these reports?  There are examples of reports and training on the website that will teach teachers how to read the score reports. We will tweak our reports a bit to make them ours but the basics will stay the same.

	Is there anything that will help with pacing?  We are not sure and do not believe it’s available; but it is something that we will check on.

	This was done as a pilot project a few years ago; what was the outcome?  We had great feedback and the kids and teachers both loved it.  It allowed kids to be able to test at their level and become less frustrated with the testing.  The data we recorded during that pilot was not the student’s responses or reports, but focused more on the items.  We looked at the item response that looked at how long it took the student to answer the question and the distractors on multiple choice question; on the constructive response questions we looked at are they getting the correct answer based on the passage or the questions wording. Then we went in and changed a bunch of items based on the data and re-piloted it and took it to the field testing.  On the field test we tested the test itself and made sure that the test was choosing the appropriate next question, could the students navigate the test, etc.  Then we sent out the final test, and last year was the first year for administration of the final test.

	While we are basically coming into this process on year three, and a lot of the bugs have been worked out it is still important to educate the public about the new testing and the real possibility that there may be a drop in test scores because of its newness.  It will be important for the Department to team up with the schools so as we roll out information it gets into the hands of the parents so they understand and are educated about the changes.

	If a student moves from district to district will the test follow them?  Yes, it is tracked by their State ID.  You will just have to go in and change the District as the student can only belong to one District at a time.

	Another exciting opportunity with this testing is that we will be able to open a digital library.  This more than likely will not happen to July, unless you are in the higher educator group and it may happen this winter yet.

	Colleen then walked through the Smarter Balance website and discussed various documents available for review.

Next meeting is scheduled Friday, January 8, 2016 at the Grimes State Office Building
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