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TLC Application Contact :

Honarific
Name of TLG Gontagt* o Keith Turner
Telephaone Numhber® 641-756-3610
E-mail Address* kturner@rockford.ki2.ia.us
Street Address® 1480 210th Strest
City* Rackford
State? lowa
Use tha drop-dawn rmeny o selact the state,
Zip Code” 50468
Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district’s preposed TLC plan. This summary should highlight
your vision and goals and describe how the primary components of the plan connect to ane another, (5,000 characters maximum}

Student learning is and must continue to be the focus of school improvement and professional development at Rudd-Rockford-Marble Rock. Qur
goal is to increase student achievement through utilizing the TLC grant funds to expand our work in professional learning communities,
implementation of the lowa Core, and utilization of muiti-tiered support systems. RRMR has already made a substantial philosophical and
financial commitment toward systems change through attending formal training (Solution Tree) in the PLC process for two administrators and six
teachers during the summer of 2013, Those teachers assumed isadership roles for the inaugurai year of PLCs at RRMR. This past summer, all
additionatl ieachers were provided the opportunity {o attend the same training and twenty-one participated. Thus, 75% of teachers at RRMR are
fully frainad in the PLC process. With the TLC grant funds, we will be able to deepen the implementation of that process during the school day
through creating Building Team Leaders, PLC leaders, and model teachers, who will each play an integral roie in providing leadership, modeling,
and coaching for teachers at all stages of proficiency.

Please select the TLC model number that most closely resembies your district plan,

TLEC Model Number . Model 3 - Comparable Plan

Narrative

Using Part 1 application narrative from No
Year {7* ’

Part 1 - Describe the plaaning process used by the district to develop your TLC plan. {5,000 characters maximum)

Please include the following information in your narrative: )

a) A description of how the planping grant, if available, and the planniag time was used to develop a higﬁ»quality plan.

b) A description of how each stakeholder group {teachers, administrators, and parents) engaged in.the process and contributed to the deveiopment of the plan.

¢] A deseription of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents who are nat a member of another
stakoholder group).

The Rudd-Rockford-Marble Rock (RRMR) district has selected a collaborative model to create a Teacher Leadership and Compensation Plan.
The committee members represent elementary and secondary teachers appointed by the RRMR Education Association, including Association
leadership {(4), all district administration (3), a schocl board member (1}, and parents representing different demographic groups of the community
(3}, -As a smali, rural scheol, our budget hasn't allowed for the provision of fiered leadership opportunities among our staff. This grant provides an
opporiunity for creating teacher leadership in order to positively affect classroom instruction and student achisvement. Thus, our commitiee’s
focus was using the planning grant to develop a unique pian for the needs of our smalt district, emphasizing shared leadership, through
strangthening professional communities, as it has the greatest impact on student learning. (Leithwood and Seashore-Louis, 2012)

a) The planning committee convened during the 2013-2014 schoot year, as the district applied for the first round of TLC grant funding. The
group devoted substantial time and commitment to the grant. in total, the group met together as a full commiitee for thirty hours in Getober thru
December 2013, and January 2014 on seven different dates. Additionally, each group member had responsibilities assigned outside of group
meeting limes for collecting resources, surveying siaff, contacting other districts, and writing drafis of the grant components, After learning our
first attempt was marginally short of the grant cut score, we reconvened this past summer by sending team representatives to AEA 267 for two,
full-day TLC Workshops on July 28, 2014, and August 25, 2014, Afterward, the team utilized this training, during five, two-hour long planning
sessions in September and October 2014, to determine grant additions and revisions, with each member working on paris of the grant on thair
own between sessions. Additionally, the group sought feedback from the AEA 267 Educationai Services Direcior, who read the grant and offered
suggestions.  When totaled, the group spent over three hundred hours in the creation of the grant. Without the funds provided for the planning
stages of the grant, this process would not have been aitainable, as it would have caused a financial burden for our district. The planning grant
paid for substitute teachers to allow for collaboration during the schoof day, provided compensation for fime spent for meetings outside the achool
day and in the summer, and paid for needed supplies.
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b) Each stakeholder group played a crifical role in the planning and development of the plan, Each stakeholder group had “homework”
assignments and brought forth important information, which allowed better utilization of collaborative time and strengthenad the grant writing
process. The administration iook charge of collecling research-based malerials about Professional Learning Communities and peer coaching to
assist the team in sharpening the grant’s focus, Teachers created a survey for their peers, which provided input on gualilies of an effective
teacher leader, input on the plan’s focus, and sought guestions and suggestions concerning the plan. Parents offered veluable input from the
business community, providing real-world exampies with applicabiity to & school setting. For instance, one parent provided this comment o fhe
committee which heiped shape our vision of teacher leaders, “I'm exciled about the grant because it will help us move foward a collaborative
environment with added career paths for our staff that wouidn’t otherwise be possible. | think it will create a concept of fiexibility and will excite
and motivate people. As a 20-year veteran of a Fortune 500 company, using the practice of specialization and addition of career path
dimensions, | have seen how this process helps people find a niche that is just right for them. Once the right people are in the roles right for their
skills and personalities, the possibitities are endless.” Additionally, the board member was a conduit for creating a flow of information between the
school and the beard and helped align the school's mission staterment with the focus of our grant application.

¢) Al stakehaider groups were fully committed to creating the grant plan for the benefit of the school district. Everyene participated in the
committee meetings, had input concerning the plan’s creation, and was involved in putling together a quality grant application. Commitment and
support for the plan was achieved by providing a seat at the table for each group, and by assigning tasks to each group necessary for the
successful creation of the plan. Administration demonstrated commitment determining fo pursue the grant, attending training, arranging time and
compensation for meetings and tasks, and through facilitating the group's work at meetings as ideas were brought together in the grant planning
document. For the teachers, commitment and support was created by having the RRMR Education Association ieadership join the team and
through giving them ownership of a teacher survey used to make imporiant determinations concerning the creation and roles of teacher Jeaders.
Parants showed thelr commitment and support by atlending grant workshops, meetings, and through pushing the conversation concerning the
grant's work and its applicability to the 21 “ century workforce, The schoot Board showed commitment by having a member parficipate in the grant
process and by giving final grant approval. Additional support was gained as well, as the grant was shared with the Parent Teacher Organization
and School Improvement Advisory Committee, and was approved by both groups.

Marrative

tising Part 2 agplication narrative from N
Year 17 o

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC plan. In your description,

please explain the local context {inciuding relevant student achievement data and existing goals) and how the plan will be tailored to that
context while also working toward the statewide goals of the system. (5,000 characters maximum)

State Goals:

-attract ablefpromising new jeachers;

-retain effective teachers;

~promate collaboration among teachers;

-reward professional growth and effective teaching; and
-improve student achievement.

The vision and goals of the Rudd-Rockford-Marble Rock's Teacher L.eadership and Compensa{tiofx plan will.
A, Affract able and promising new teachers

B. Assist and support new staff members

C. Retain effective teachers

D. Promote coflaboration

E. Reward professional growth

F. Improve student achievement

A. The Teacher Leadership and Compensation Grant will allow us aftract able and promising new teachers fo the RRMR district by continuing to
offer competitive starting salaries, offer short-term and long-term professional development as well as leadership opportunities to build capacity
within the existing staff. This will allow additional career paths for veteran teachers that make our school more attractive than others. New
teachers will be provided with continual, sustained coaching and support as they work to improve instruction, and therefore student achievement.
By creating a collaborative experience every day, the ‘team’ aspect of the job adds camaraderie and a belter overall experlence for everyone
invoived, ’

B. By creating a mentoringfinduction program designed for our small rural disirict, we will have a system in place to optimally assist and support
our new staff members. We pian to collaborate with neighboring districts by inviting them to join a mentorsinduction program at our iocal level, The
impact of this collaboration wili enable small rural districts access to a program focused on problem areas unique to their circumsiances. This will
be an on-going, multl-year, step-by-step approach for the creation of a supportive system for our new professionals, yet challenging for our
existing mentor teachers, The Teacher Leadership funds will help us to establish this program. Once it is in pface we plan to expand our program
beyond our school to neighboring districts.

C. The Teacher Leadership and Compensation Grant will enable RRMR to retain effective {eachers by providing enhanced career opportunities,
Rudd-Rockford-Marble Rock Is a small, rural school in Northern lowa. Finding and retaining quality, effective teachers can prove challenging and
this grant will provide those opportunities to effective staff members, as they can become teacher leaders, mentor teachers, and model teachers.

[3. The Teacher Leadership and Compensation Grant will promote coliaboration by developing and supporting opportunities for teachers in our
own disirict and school districts statewide to leam from each other. Currently, as a pre-k/12 building all at one sife, we have opportunities to
coliaborate throughout our district. Qur PLC process is in #s second year and has been effective model for collaberation as it meets each
Wednesday morning and the majority of the staff has aftended Solution Tree training. The entire process is based upon the principles of capacity
building and group solutions. Teachers work callaboratively around the four following constant conversation questions: to identify the areas of
need, pinpoint instructionat changes, implement those changes, and measure the results. {DuFour, BuFour, Eaker-and Many, 2010).This grant
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will enable the needed follow up, coaching, and reflection to better implement the targeted instructional strategies identified in the PLC process to
impact student achievement. Geographical distance between other school districts in our area can be a chatlenge. By receiving this grant it is a
hope that our district will make cennections with many other districts through this process to strengthen what we can offer on our campus for the
teachers and students of the RRMR district. .

E. Reward professional growth arxi effective teaching by providing pathways for sareer opportunities that come with increased leadership
responsibilities and involve increased compensation,

F. The grant wil improve student achievement by strengthening instruction. Shared leadership, through strengthening professional communities,
has the greatest impact on student learning, (Leithwood and Seashore-Louis, 2012) By sirengthening instruction, studenis are most often
engaged in what is taking place in the classroom and will have a common focus on what they witl leam at each grade level.

The implementation of this plan will provide the opportunity for RRMR Schools to build capacity internaily, allow staff members to deepen the
process begun in professional learning communities, and provide targeted instruction so that “ALL KiDS CAN LEARN.” it will allow our staff to
focus on students’ achievement of essential goals and ensure they have skills necessary nzeded to move onto the next grade level. This structure
is necessary so that the work of the PLC process not only targets learning outcomes bul also creates changes to instruction through cbservation,
coaching, and feedback o meet the varied needs of students. The first step in making change is to create siandard expectations with a high
dagree of fidelity.

By adopting the assential goals for every grade level, RRMR Schoeols wili better be abie to provide Response To Intervention/MTSS to focus and
inform instruction. Athough the school has pockets of excellence, there is a need “to create a systematic process that ensures every child
receives support needed to achieve at high levels” (Buffam and Mattos, 2008), As a school, RRMR has invested a great deal of time and money
into the PLC process. We've become significantly more results-oriented with increased collaboration, Severai areas are stilt in need of
improvement: identification of essential outcomes for each grade, creation of common assessments, and effective use of data. Teacher leaders,
mentors, and model teachers will be key components in creating the proper amount of support and feedback to bring about the desired change.

Lisinng Part 3 application nareative from No
Yoar 17"

Part 3 » Describe how the TLC plan will connect to, support and strengthen the district’s key school improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation. {5,000 characters maximum)

With student achievement as the centrai focus, the Rudd-Rockford-Marble Rock Teacher Leadership and Compensation plan will strengthen
school imprevement structures already in place:

. Professionat Learning Communities

. Jowa Professional Development Model

. Support for Students Performing Below Proficiency
. Level of Instruction

. interventions

. lowa Cors

[ R & I - PV B N R

1. Professional Learning Communities - RRMR is in its second year of utitizing PLCs for regular professional deveiopment focusing on lowa
Core implementation and Multi-tiered Systems of Support (MTSS) to impact the “what” and “how” of insiruction, as well as student
achievement. During July 2013, 6 teachers and 2 administrators had formal PLC training by Solution Tree, and became ieaders in the PLC
process for 2013-2014, The rational for this investment was research identifying “defined autonomy” of staff as the key characteristic
needed for significant, effective change {Waters and Marzano, 2068). By empowering teachers in professional development, the
conversations deepened and teachers began assuming moere ownership of studen! achievement. Fueled by this positive change, the same
training was offered during the summer of 2014, and 21 additional teachers were trained. Less than 14 of RRMR, PK-12 teaching staff has
yet to be frained. The TLC grant will enhance cur PLC’s as feacher leaders will facilitate the PLC process and provide follow-up and
support, with mentor and model teachers, {0 ensure implementation of best practices and desired resuits within the classroom.

2. lowa Professional Development Modal ~ Utifizing the lowa Professional Development Model on the classroom, grade level, and district fevel
is fundamental to student achievement. By assessing needs through collecting and analyzing multiple sources of data, identifying root
causes of needs and establishing a baseline, our district and teachers wili be abig to identify next steps. Through the TLC grant, teacher
leaders will guide siaff in the colieclion of classroom data through formative and summative assessments, assist in packaging the data for
classroom and district purposes, and lead data analysis so that professional development and instructional changes are an cutgrowth of its
cénciusions. In a smali district with administrators and teachers assuming mulfiple roles, this wilt streamline the focus and provide
designated individuals to lead the process.

3. Support for Students Performing Below Proficiency — Special aifention will focus on providing support for students below proficiency in
reading and math. Our first effort is preventative early intervention for students in grades K-3. There is a sense of urgency to provide
students with appropriate interventions as soon as it is determined they need extra support. Each intervention wiil provide intensive, short
term instruction focusing on problem-solving strategies for reading and writing continuous fexts. Data will be analyzed fo defermine
appropriate interventions, with special consideration for intensity and duration of the interventions, as well as monitering students’ progress
after implementation. “For schools that have already started down the road to being a PLC schood, implementing (MTSS) will not be a new
initiative, but instead a validation and deepening of their current practices.” {Buffam and Matgos, 20092). Mentor teachers and Model
teachers will be key components in this emphasis. Mentor teachers will work collaboratively with new professionals to examine assessment
data, design interventions, and evaluate effectiveness of those interventions. Mode! teachers will provide videotaped exempiars of
differentiated Instruction, intensive instructional strategies, and formative assessments to utilize with staff needing additional supports.

4. Level of Instruction — To maximize learning, students must be instructed in their zone of proximal development, thereby necessitating the
use of differentiated instruction in all classrooms. The second wave of literacy and math approaches ocour at the 4-12 grade lavels.
Students’ levels of achievement vary greatly and, thus, require educators o select the most appropriate instructionatl strategies, based on
assessment data. in the area of reading, many students need extra support comprehending complex titerary and/or nen-fiction texts. To aid
the teacher in developing appropriately differentiated tessons for various instructional levels, the teacher leader wilt provide consistent
support for classroom teachers through observation, feedback, and coaching, as well as resource procurement, while the model teacher's
videotaped exemplars will create a further level of instruction and suppor,

5. Interventions - A key feature of the PLC model is fayered interventions. Students achieving below proficiency receive differentiated
instriicfion from the classroom teacher and intervention instruction from a trained intervention teacher. There will ba-an- alignméent emphasis.
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among the core classroom, classroam differentiated interventions, and extra intervention lessons. The teacher leader will coordinate regular
meetings of the classroom teacher and intervention teacher as they review data to inform instructionat decisions.

6. lowa Core - The building team leader wili facilitate professional development on the lowa Core English Language Aris sfandards.
Embedded professional development, needed fo instruct the standards, will be provided through weekly, grade-levelfdepartment mestings
and large group sessiens, culminating in development of units of siudy, using the Undersianding By Design model {Wiggins &
WMcTighe,2605). Model teachers wiii provide exempiar units and videotaped lessons for those units to guide lesson deskgn and
implemeniation aimed at improved student achievement of the standards.

Using Part 4 appﬁc."aﬁcn narrative from v
Year 17* es

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC plan will address these gaps.
{5,000 characters maximum}

Rudd-Rockford-Marble Rock's Teacher Leadership and Compensation plan includes an cutfine of our current mentoring and induction program as
weii as the improvements this plan will allow us to make.

Current Mentoring and induction Program

The goals of the current mentoring and induction program are to:

. Promote excellence in leaching

. Promote continued professional leamning through reflective practice and professional conversations about teaching
. Build supportive envirenment within the schoot district

. Increase retention of beginning teachers

. Promote personal and professional weli-being of classroom teachers

. Support continuous improvement of staff for student learning

= B W N B O I

Mentor Training and analysis of current mentoring training

Gur current mentoring and induction program is provided through the AEA to train and support mentors of beginning teachers. Rudd-Rockford-
Marble Rock teachers attend classes and follow the protocol they have puf together around each of the Eight lowa Teaching Standards. The
analysis of our current program shows mentee teachers spend very limited time in classrooms observing teachers. Using best teaching practices,
mentors are trained for thair role of supporting and guiding beginning teachers. The training also offers mentors the opportunity to reflect on their
own practice as they provide guidance to beginning teachers and how to effectively structure conversations about teaching practice as related to
the standards and criteria,

Selection

Qualifications to serve as a menior include the following: current teacher in our school system with more than three years of successful teaching
practice, principal acknowledgement, and a commiiment to helping beginning teachers in the profession.

Support for Beginning Teachers

Mentors provide frequeni interactions throughout the course of the school year, outside the school day, and additionat unspecified number of
hours during the contract day as well.

Supportive Organized Struciure

The District provides one half day of release time per semester for both ihe mentor and the beginning teacher to observe successfulleffective
teaching practices and engage in planning and feedback sessions. Additionally, the district provides four half days of release time for mentors fo
be trained,

Program Evaluation

The district annually surveys members and beginning teachers and analyzes beginning teacher refention data to determine effectiveness of the
program.

Gaps dentified in Current Program and Proposal for Improvement
Suggestions for improvements have been identified in two primary areas:

= Curren{ Meniter Training Gap
+ Support for Beginning Teachers and Mentors

Current Mentor Training Gagp

Training being offered outside of our district doesn't it the needs of cur mentor and beginning teachers. On training days, one-fourth of our
teaching staff is out of the building causing a disruption to the education of our students. We would like io customize our program to specifically fit
our district needs rather than use a one-size-fits-all approach. The current program has a component for the second year of the program, which
we feel could be improved. This will benefit mentors and beginning teachers alike and aliow us flexibility to customize the program needed for
each mentor and mentee. Addressing the gap will also allow the participation of administration in the process of assisting teachers within the
district. Tailoring this program fo the Rudd-Rockford-Marble Rock CSD will strengthen deficiencies of the current program and create more
flexibility for our teachers.

Support for Beginning Teachers and Mentors
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The Rudd-Rackford-Marble Rock Teacher Leadership and Compensation Grant will allow us many improvements. The proposed model, utilizing
our Building Team Leaders, will allow us greater flexibility 1o meet the needs of our mentors and beginning teachers, minimize the time they are
out of the classroom for full day workshops at the AEA, and improve the relationships of teachers within our disirict. it will provide immediate and
ongoeing support through muitipie dally opportunities fo interact as they plan, collaborate, and observe andfor mode! excelient teaching and
engage in feedback sessions specifically designed for the beginning teacher.

The grant would also add five additional days for alt beginning teachers in their first year of employment as a teacher. Our plan will inctude six
one-half day components for mentor and beginning teacher working on goals of the schoo! and district with the feacher lgader. The beginning
teacher and mentor witl spend at least one day prior to schoof starting at the direction of the Building Team Leader and use PLC lime for meniors
and beginning teachers to connect during the school vear. This will be a whole group situation led by the Building Team Leader and guided by the
needs of the group.

The above will be in addition te any reguired components from the state level.

Narrative

Using Part & application narrative from Ye
Year 17" s

Part 5 - Bescrihe each of the proposed teacher leadership roles in your plan. {10,000 characters maximum)

Please include the following information in your narrative:

a} A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role wil spend engaged in student instruction
and the percentage of time vach role will spend performing teacher leader duties.

b} A description of how each of the new roles fit togdther, as well as with any existing teacher leadership roles, to create & coherent instrustional improvement
strategy that will strengthen instruction and improve student learning and student achievement throughout the district,

Rudd-Rockford-Marble Rock’s Teacher Leadership and Compensation pian will be a three-tiered pian that will include the following levels to assist
the district to meet the vision and goals as set forth by this plan:

. Attract able and promising new teachers.
. Assist and support new staff members.

. Retain effective teachers.

. Promote coffaboration.

. Reward professional growth.

. Improve student achievement.

O n b N =

Level #1 - Building Team Leader

Wi be paid an addifionat $5600 and seven additional contract days

W maintain a part time classroom engaged in stzdent instruction, not to exceed 50% of a teaching day

One half of each day will be spent performing teacher leadership duties

Will provide centinuous and pericdic observation and guidance in the classrocom

Wil collaboration specifically with Level #2 Lead/PLC Teachers, Leve! #3 Model teacher, administration, and all olher necessary
stakeholders

Wil work with administration, curriculum coordinator, and technology integrationist to develop and provide professional development and
assist teachers with carrying out the lowa Professional Devetopment Model (1PDM} by offering training and iearning opportunities,
cottaboration and implementation, and ongoing data coliection

Will guide and assist the PLC leaders

Will lead the district mentor/mentee program which will allow for teachers to visit other classrooms for observations

Will work closely with the new teachers in the mentor/mentee pragram

Will assist with parent nights on various topics

Will be responsibie for presenting informatien to the school board

-

.

-

Number of teachers in district

+ 1 Elementary
= 1 High School

Additional requirements

Must have an understanding of PLC and have aitended training

Must have fraining for mentor/mentee program to lead the district

Must attend training to coach staff in the analysis of student data .

Must have an understanding of student achievement data and the ability to create an action plan based on the data from the IPDM

Must have an understanding of the [PDM

Must be able to offer support for students performing beiow proficiency

Must have an understanding of students’ levels of instruction and the knowledge of interventions or a multi-tiered system of support
Must have a working knowledge of the lowa Core

v

.

.

.

.

Length of assignment
* No time specifled with a minimum of one year renewable if applicable

Level #2 bead Teacher/PLC Leader - . oo o - ’ [—
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+ Wil be paid an additional $200C and three additional contract days

« Will maintain regular classroom load engaged in student instruction, with the addition of leading weekly PLG meetings
« Wil assist teacher in adhering to team norms

» Wil lead the PLC teams in a process of developing and monitoring the attainment of SMART geals

= Wil help clarify and add meaning to essential learning outcomes for each subjec! or course

+ Wil collaborate with Model Teacher in the mentor/mentee program

- Will see out and share best practice

+ Will guide teachers in the direction of classroom exemplary practices

Additional Requirements

Must have an understanding of PLC and have attended training

Must attend training to coach staff in the analysis of student data

Must have an understanding of studeni achievement data and the abilily fo create an action plan based on the data from the IPDM
Must have an understanding of the IPDM

Must be able fo offer suppert for sitdents performing below proficiency

+ Must have an understanding of students’ levels of instruction and the knowiedge of interventions or a mulii-tiered system of support
Must have a working knowledge of the lowa Core

Must be willing o assist with parent nights on various fopics

L S

.

Number of teachers

« 2 Efementary feachers (1 upper elementary (grades 4-8), 1 lower elementary (grades PK-3)
« 4 Secondary teachers

L.ength of assignment
« one year, can be renewable
Level #3 Model Teacher

« Wil be paid an additional $500 with no additional contrac days

» Wil maintain a regular classroom teaching load engaged in student insiruction
= Wil continually demonstrate exemplary classroom practices

« Wil collaborate with other groups in the mentor/mentes program

« Wil assigt with parent nighis on various topics

Additional Reguirements

+ Must be a self-direcled learner
+ Must be willing to open their classroom for teacher observation and instructional practices, this can include new or veteran teachers

+ Must be confident and willing, when asked, to demonstrate or share lessons or strategies in weekly coliaboration time
« ftay choose to attend PLC training for continued professional development

Number of Teachers
« Fiexibie
Length of assignment
« One year, can be renewable

How these roles fit together

The coilaboration of these roles is key in the success of teacher and student learning. In our plan, Level One: Building Tean Leader, Level Two:
Lead Teacher/PLC Leader, and Level Three: Mode! Teacher will work fogether designing &2 mentor-meantee program at our district level. While the
BUitding Team Leader will be facilitator of the group, the level two PLC leader will encourage the initiatives of the PLC groups throughout the
mentoring process. Qur Mode! Teachers will present best practices during mentoring sessions and at other times when needed for district
teachers, All rolas will work together te build a supportive and effective mentoring program.

Parent involvement is another area where all leadership roles will work iogether, Parent nights wifl be organized throughout the year to encourage
a welcoming and supportive culture for our parent population. We are excited that these grant funds may allow us to break down barriers in our
smali rural school situation by opening our doors fo parents in a pleasant, caring, and supportive atmosphere,

Al roles will collaborate on Rugd-Rockiord-Marble Rock PLC initiatives and analyze student assessment data to create a strong, supportive multi-
tiered system of support. Analysis wil Include areas of student strengths and needs. By focusing on these areas, we will improve instructional
stratagies across the entire Rudd-Rockford-Marble Rock teaching staff,

tising Part & application narrative from N
Year 17" o

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum}

Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:
&} Priar demonstratéd measures of effectiveness.

b} Prior demonstrated professionai growth.

The Rudd-Rockford-Marble Rock schoo! district has identified teacher leadership roles to be assigned by a seiection committee comprised of two
administrators, four teachers (two of which represent the teacher association), one board member, and one parent. There are three leadership
roles that will be assigned through a rigorous selection process: Building Team Leader (2}, Lead Teacher/PLC Leader (10), and Model Teacher
(4). Each pasition will be one-year in duration and eligibie for renewal upon positive evaluations.
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A, Job Bescription Posting

The new teacher leader positions will be posted internally and current teachers will be invited to apply. The job descriptions will be attached to
each posting so that interested applicants have a clear understanding of the job tasks assigned to each position and those for which they should
expect to be held accountable, as well as the criteria the district will use o select the new teacher leaders.

B. Application Process

Interested candidates will complete an application, submit a current resume fo include, but not be Emited to, previous experience with a mentoring
program, PLC dates of training, previous educational experiences, and a list of strengihs corresponding with the position requirements.
Candidates will also submit responses to the following three open-ended guestions:

1. Why do you aspire to serve your colleagues as teacher leader?

2. Describe a leadership experience you have had in our District or Communrity, the role you played, and how you determined your
effectiveness as a leader,

3. What is the process you use to ensure you continue to grow as a teacher? (Each response, to the above three questions, wilf be limited to
one single-spaced page using 12 pt. Times New Roman and one-inch margins.)

C, Selection Process Criteria (to be considered by the hiring committes)

1. The applying teacher must have a minimum of three years of teaching experience (one in the RRMR district);

2, Peer Reference Check - Teaching colleagues from the same instructional fevet {elementary or secondary) will be surveyed 1o determine
whether applicants possess the attributes to be a successiul candidate.

3. District Personnel File Review - The purpose of this review process is to determine the applicants’ past level of effectiveness as teachers as
well as their predicted level of effectiveness as potential teacher leaders,

4. Teachers will submit a porifolio that will be reviewed by the selection committee. The portfolio will include exemplary lessons, examples of
student work, and at least two professional growsh plans from previous years.

5. Candidate interviews - phase of the sefection process o narrow candidates for final positions.

6. Selection of candidates recommended to the Board of Education

B. Measures of Effectiveness

The impact and effectiveness of Rudd-Rockford-Marble Rock's Teacher Leadership Candidates will be determined in the following ways:
A Student achievement data, reporting gains on the lowa Assessments as well as supplemental assessments that support classroom instruction.

B. Teachers’ feedback on program effectiveness as determined by surveys.

. C. Administrative rubric with clear criteria and levels of proficiency for supporting and empowering the school mission, peer coaching, continuous
learning, and attainment of school improvement goals.

E. Professional Growth

The professionat growth and the advancement of skills or expertise in the newly established roles will be determined and evaluated in foliowing
ways:

1. Teacher leaders will demonstrate continuous improvement and self-directed inquiry by engaging in ongoing learning opportunities through
professional reading, development oppertunities provided in district or from outside sources to enhance classroom performance and student
achigvement.

2. Teacher leaders will refine skilis and practices to lead cther teachers in continuous inguiry and practices.

3. Teacher leaders will demonstrate effective coaching of teaching practices in the classroom, encouraging continuous reflection and
refinement of practices. '

4. Teacher leaders will use data fo assist in creating and analyzing SMART goals throughout the district to increase studeni achievement.

By combining all items mentioned above, the selected teacher leaders wilt provide the expertise and guidance needed to collectively strengthen

teaching and learning in the RRMR schoot district. The rubric, which was created by the committee, will play a large part in measuring the
effectiveness of candidates, which will promote and sustain the program over many years,

Narrative

Using Part 7 application narrative from No
Year 17*

Part 7 - Describe how the TLC plan will utitize teacher leaders to improve the district’s current professional development pregram. (5,000
characters maximum}

Please include the following information in your narrative:
a) A description of the role teacher leaders wiil play in the creation and delivery of professional development,
b} A description of how the district's TLC plan atigns with and incorporates the key siements of the lowa Professional Development Model (IPDM],

Click here To access the lowa Professional Development Model page.

Teacher Leaders and Professional Development
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The TLC plan will utilize teacher leaders to improve the district's professicnal development pregram by having these individuals become the
directors of data coliection and analysis, faciliiate goal sefting, select content and design the processes for professional development, so that PLC
collaboration leads to quality implementation and, ulfimately, improved student learning. Structure is necessary so that the PLC’s target outcomes
encourage novation and evolve to meet the varied needs of students.  As such, the RRMR TLC plan despens the district's utilization of the
lowa Professional Development Model by embadding the decision-making process at the grassroots tevel in the classrooms where the impact is
being measured.

Focus on Curriculum, Instruction, and Assessment

A clear focus on instruction Is essential for success in the Rudd-Rockford-Marble Rock Schools. RRMR has worked deliberately on the alignment
of instruction, curriculum and assessment. With the addition of bullding leaders, ieacher leaders, and model teachers, the support and
accountability for this work wilf be greatly enhanced, with results manifested through improved classroom practices and measured by student
achievement data,

Distributive Leadership

Building Leaders, Teacher Leaders, and Modelf Teachers, as envisioned by the RRMR TLC plan, establish the principle of distributive teadership,
a key component of the lowa Professional Development model. Through the collection and analysis of dala, teachers will be more engaged in
decision making and planning for professional development aligned with student needs, The involvement of teachers in a process that was once
dictated administratively, will keep the focus on the ciassroom, student needs, and best practices to impact student achievement. The
involvement of teacher leaders provides a classrcom voice and also a layer of accountability, as teachers understand their own responsibility for
implementation, and student achievement will be the focus of the cngoing professional development cycle,

Simultaneity

By selecting effective teacher leaders with a focus on student achievement gains, professional deveiopment focused on atfaining those goals will
be a logical exiension. Simultaneity is an key component of the lowa Professionat Development Mode! and is the embodiment of RRMR's TLC
pian, as the new leadership roles will enable the district 1o maintain previous initiatives, and strengthen staff focus on improved insfruction and
student achievement as the district moves deeper into the PLC process. Previously, human resources were af 2 minimum and the adeption of 2
new initiative often meant abandonment of a previous inidative or optional implementation without accountability. Teacher leadership roles
provide he opporiunity to suppori best classroom practices as an integral part of our PLC process. Through observation, coaching, and
feedback, these leadership positions will provide teachers with research based, targeted professional development based on their instructional
needs, so they can deliver largeted instruction fo sfudenis based on their individual learning needs in order {0 improve student achievement.

Designing the Process

The professional development process will ensure teachers have adequate opportunities to learn and implement new curriculum, instructionat
sirategies, and assessments. Teacher leaders will provide targeted instruction and workplace supports {o develop theoretical undersianding and
improved practice. Professional development design will build in time for teachers te learn together and to collaborate with each other through
PLCs and targeted individual interventions by Lead Teachers and Modei Teachers. By having teachers learn and implement more effective
instructional strategies, the investment in professional development will pay off in increased student learming.

Ongoing Cycle

At RRMR, professional development is a continucus process that will be strengthened by the work of TLC leadership roles. Teachers wili be
provided ongoing opportunities to see demonstrations, plan together, work out problems, rehearse new fessons, develop materials, engage in
peer coaching, and observe one other. These supports will be planned, supported and monitored.  Sta¥ learning and #s impact on student
achievement will inform decisions regarding future fraining, the need for support, and adjustments in learning opporunities. Ongoing training will
be offered for teachers and will be supported through PLC collaboration,

The naturat progression from the first year of PLC implementation is to add student supporis through Mulli-Tiered Systems of Support (MTSS).
The model RRMR will be using is "Pyramid Response to Intervention”. Although the school has pockets of excelience, there is a need "to create
a systematic process that ensures every child recelves support needed o achieve at high levels” (Buffam and Matlos, 2009). As a schooi, RRMR
has invested a great deal of time and money info the PLC progess. The school has become significantly more resulls oriented with an
increasingly collaborative culture. The TLC grant will further the work by creating a better structure for supporiing interventions at the classroom
levet. Model teachers will create exemplar lessons that may be used to support teachers withowt the skilfs to implement interventions
autonomously. Lead teachers will observe, provide feedback, and coach the reflective process of individual teachers as they implement the
intervention strategies. Support and accountability are at the heart of the lowa Professional Development Model, both of which are strengthened
through the ieadership provided by this grant.

ising Part 8 application narrative from ¥
Year 17 es

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters maximum)

a} A description of how the district will determine the impactieffectiveness of the TLE plan, including short-term and the long-term measures.
h) A description of how the district wisl monitor and adjust the TLC plan based on the results of these measures.
Measuring the impact/Effectiveness

The impact and effectiveness of Rudd-Rockiord-Marble Rock’s Teacher Leadership and Compensation plan will be measured in the following
ways:

. Student achievement data

. Classroom observations and walk through data

. Teacher reflections on their teaching praclices

. Student perceptions of the classroom instruction environments

. Teacher perceptions of working condition and instructional support
. Rubric support for decision making

L T

Monitor and adjust the effectiveness of the plan over time
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A commitiee made up of the leadership team and administration will meet four times per year to monitor and make adjustments to the plan, Data
wiil be collected concerning the above mentioned measures on an on-going basis. An action plan will be written to ensure the effectiveness of the
pian and the need to make necessary adjustments.

1. Student achizvement data will be coilected throughout the district and will assist teachers in measuring the SMART goals. Data collected
may include, but not be limited to, lowa Assessments, Medsures of Academic Progress (MAP), DIBELS, Observation Survey, ACT, unit
assessmenis, and grade-ievel common formative assessments.

2. Classroom observations and walk through data; The Buitding Team Leader teacher provides structured peer coaching through modeling-
effective instruction and facilitating the work of the PLC (eaders. The Building Team l.eader regularly visits classrooms and weekly PLC
leadership meetings.

3. Teachers will reflect on their teaching practices focusing on goals set forth by the Teacher Leadership and COmpensation Plan, supported
through the PLC structure. Teachers will seff-assess their contribution to improving the school communily, using a survey created by the
district to obtain input on the effectiveness of the Teacher Leadership and Compensation Plan,

4. Student perceptions of the classroom instructional environments: student classroom and overall feedback will be solicited through various
methods, including but not limited te informal discussion and online surveys. This will allow the district to facilitate student experience
improvements to better fulfill our school mission of creating impassioned lifelong learners.

5. In measuring teaching perceptions of the working conditions and instructional support, staff members will be instructed to give feedback to
teacher ieadership designees to ensure thai thare are opportunifies for staff members 1o gain experiences to promote instructionat support.
Staff members will communicate instances such as opporiunities to observe model classrooms, meetings with mentor teachers, and have
the experience {o see best instructional practices. A list of intended best instructional practices will be developed.

6, Rubrics have been created for evaluating the level of effectiveness of the teacher leaders. They.are a vaiuable tool to identify the traits and
behaviors of effective teacher leaders, can be used as a self-assessment too}, as formative assessment throughout the school vear, and as
a summative assessment ool to determine the level of effectiveness of the teacher leaders in moving the school toward betier instructional
practices and improved studeni achievemeant.

Using Part 2 application narrative from N
Year 17" o

Part 9 - Describe the school district's capacity to impiement the TLC plan. Cite an exampie or exampies of the successful implementation of
a past district initiative or initiatives. Include how the TLC pian witl move into the future systemically as a part of the district's school
improvement efforts including descriptions of the roles and responsibilities of district personnel responsible for ensuring the success of the
plan. {5,000 characters maximum) ’

The Rudd-Rockiord-Marble Rock District has existing capacity te implement the TLC plan for the 2014-2015 school year, as PLC and mantoring
structures are already in place, which wili be supported and enhanced by the TLC leadership positions. RRMR has put additional structures in
piace to aid in the implemeniation of the Teacher Leadership and Compensation plan and sustain it over tme including key staff, delegation of
respensibilities, enhanced curriculum plan, resteuctured mentoring program, quality professional development; regular evaluation, and
communication with key stakeholders.

To incorporate key staff, the district will place staff members info roles titled Building Team Leader, Lead Teacher/PLC Leader, and Model
Teacher to build the structure of teacher leadership practice. Our district will maintain this structure as part of our district’s culture, aliowing staff
cpportunities to assums leadership roles commensurate to their aptitudes and interests.

Through delegation of leadership responsibilities and collaborative efforts, the schoot district will be able to create a formal structure in support of
student achievermeni. The system in place will create a balance of support and accountability toward a common goal. The feadership roles,
coupled with the already established PLC mode! and Multi-Tiered Systems of Support, will work synergistically foward the attainment of
individualized instruction and improved student achievement.

Threugh our muiti-tiered leadership model a curriculum plan will be in place for educators to be able to review and deveiop a system of new
essential goals each year. These goals will be revised annually.

By crealing a mentoring/induction program that is designed for our smali rural district, we will have a system in place that will create an
environmant for a menter/induction program to flourish. Looking forward, we plan to collaborate with neighbering disiricts by inviting them to join
our mentor/induction program. The impact of this collaboration wili enabie small rural districts access 1o a program focused on problem areas
ursigue to their circumstances. This will be an on-going, mulli-year, step-by-step approach for the creation of a supportive system for our new
professionals, which will utilize the skills of cur teacher leaders and model teachers. The Teacher Leadership funds will help establish this
program, but once in place we plan to axpand it beyond our school to neighboring districts.

Ancther key component of building capacity to implement the program is the adjustment of contract language. We will negotiate contract
tanguage through gollective bargaining fo create confracts, determine employment terms and seniority matters, and wiil include pay, benefits,
contract length, and leave.

Once implemented, the TLC plan will be sustained through guality professional development for each position, reguiar evaluation and refinement,
and communication with key stakeholders.

Quatity Professional Development: To provide for the unique learning needs of our building leaders, teacher/PLC leaders, and modet teachers,
RRMR schools will provide quality professional development through accessing AEA resources, statewide resources avaiiable from the DE,
colieges, and private providers, and attendance at conferences and frainings as needed to meet the job responsibilifies required for each position.

Regutar Evaluation. RRMR wilt utilize multiple evaluation tools for each position, These teols will include a rubric with clear goals and levels of
proficiency for the competencies specific fo each job description, a survey mechanism for isaching colleagues to provide feedback on
effectiveness, and student achievement data that show the level of effect the leadership positions are having on learning targeds. These
evaluations will be utilized to make adjustments o the leadership positions and may be used as part of the administrator’s annual summative
evaiuation in defermining continuation in a teacher leadership rote, which is a year-to-year position.

Communication with Key Stakeholders:
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In order to effectively sustain the leadership roles established by the TLG plan, it is crifical o communicate with the school board and community
concerning the functions and effectivenass of these positions related to the schoo!'s student achievement goals. As such, the Building Teacher
leaders will make quarterly reporis 1o the schoot board entailing the work of the teacher leaders and annually share student achievement data with

the board and community so that the impact of the TLC grant is evidenced for continued support.

§i5 pan 9 aubric

Grant Allocation

Enler the districl enrolfment as reported on Line 7 of the 2013 Cerlified Enrollment Report, Actual funding will e based on the 2014 CE once it is approved by the SBRE. An
amended budaet will be submitted if the application is approved,

To enter the districl’s certified enrolfiment number, select "Edit” af the fop of the screen, Once e enroliment field is completed, select "Save" to view the Grant Aliocalion. Then
enter the Budge! lfems and Cther Budget Uses in the space provided.

Certified Enroflment Number® 453 4
The district enroiiment-based altocation is equal lo the certified enrollment number x $308.82.

District Enrollment-Based Alfocation $140,018.09
Tofal Allocation 3140,018.88

Part 10 - Budget ftems

Amount Budgeted
$0.00
$37,305.60

Use of TLC Funds

Amount used 10 raise the minimum salary to $33,500,

Amount designated to fund the salary supplements for teachers in leadership roles.
Amount 1o cover the cosls for the time teachers in leadership reles are nol providing direct instruction in a

classroom ang 1o cover the costs when teachers are aut of their clasgreom Ko observe or co-teach with £80,660.38
ancther teacher (e.g. hiring emerilus, parl-time, or fuli-ime teachers;.

Arnount used to provide professional development related 1o the leadership pathways.

Amount used to cover other costs associated with the approved leacher leadership and compensation plan.

These cosis must be ifemized and described below and be approvaed by the lowa Department of Education pricr . $6,971.48
to implementation of your plan.

$15,081.53

Yotais $140,018.9%

Other Budgeted Uses - Description

Amouni budgeted
$6,871.48
$6,971.48

ltem description
Mentor/Mantee Program

Total Alfocation Budgeted

Total Prajected Arsount to be
Expended $140,018.9%

f the amount shown below is (negative), the sum fofal of the dollar amounts budgeted exceeds the enrollment-hased allacation,

Remaining Allocation to be Budgeted $0.6C

Budget Alignment

Using Part 10 application narrative from N
Year 17

Describe how the TLC budgot is aiigned to the school district's goais for the proposed TLC system. The budget narrative should make clear connections between
costs, roles and goafs. (5,000 characters maximum)

Student learning is and must continug to be the focus of school improvement and professional development at Rudd-Rockford-Marble Rock. Our
goal is to increase student achievement through utitizing the TLC grant funds to expand our work in professicnal learning communities,
implementation of the lowa Core, and utiization of muiti-tiered support systems. RRMR has already made a substantial philosophical and
financial commitment toward systems change through attending formal training {Solution Tree) in the PLC process for two administrators and-six

0
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teachers during the summer of 2013, Those teachers assumed leadership roles for the inaugural year of PLCs at RRMR. This past summer, ali
additional teachers were provided the opporiunity fo atiend the same training and twenty-cne participated. Thus, 75% of teachers at RRMR are
fully trained in the PLC process. With the TLC grant funds, we will be able to deepen the implementation of that process during the school day
through creating Building Team Leaders, PLC leaders, and model teachers, who wili each play an integral role in providing leadership, modeling,
and coaching for teachers at all stages of proficiency.

How these roles fit together

The collaboraticn of these roles is critical for success in impacting instructionat practices and student learning. In our plan, Building Team Leaders,
Lead Teachers/PLC Leaders, and Mode} Teachers will work fogather to design a mentor-mentee program at the district level, Additionaily, they
will observe and coach all staff members for effective instruction. While the Building Team Leader will facilitate mentoring, the PLC leaders wilk
engage {eachers in the work of the PLC groups throughout the mentoring process and beyond through identifying areas for targeted instructional.
Model Teachers will demonstrate best practices for new professionals in the mentoring program and cther teachers when needed. All roles will
work together to build a supportive and effective instructional program based on student needs,

QOur plan is created for 453.4 students at $308.82 per student, which will provide RRMR $140,018.99 in TLC funds.
Level #1 - 2 Buillding Team Leaders (.5 K-6 and .5 7-12 positions}- $92,300
+ 35000 per pesition in increased compensation and 7 additional contract days.

+ Provide parttime classroom, not to exceed 50% of a feaching day

< $40,300 half fime salary for each elementary and secondary teacher.

« Provide centinuous and pericdic obhservation and guidance in the classroom

+ Coltaborate with Level #2 Lead/PLC Teachers, Level #3 Model teacher, administration, and all other necessary stakeholders

- Collaborate with administration, curriculum coordinator, and technology integrationist to carry cut the lowa Professional Development Mode!
(IPDAM), through assisting teachers by offering training and leaming opportunities, ongoing data collection, and collaboration time for
improved implementation.

+ Guide and assist the PLC leaders

« Facliitate the district mentor/mentee program which will adlow for teachers to visit other classrooms for observations

= Provide periodic progress reports to the school board on TLEC work and studert achievement,

Level #2 Lead Teacher/PLC Leader {10 tgachers} $23,300

2000 per position in increased compensation and thres additional contract days

Maintain regular classroom instruction responsibilities

Lead weekly PLC group meetings

Provide regular observation and instructional guidance

Collaberate with Lead/PLC Teachers, Medel teachers, administration, and ali other necessary stakeholders

Collzberate with administration, curriculum coordinator, and technology integrationist fo carry out the lowa Professional Development Model
(tPDM), by assisting teachers by offering training and learning opporiunities, ongeing data collection, and collaboration time for improved
implementation.

s &8 s

.

Level #3 Modet Teacher (4 teachers) $2,300
< 3500 per position with no additional contract days
- Maintain a regular classroom teaching load engaged in student instruction
+ Demonstrate exemplasy classroom practices, which may be observed by other teachers to improve instruction and student achievement.
+ Collaboraie with building team leaders in the mentor/mentee program
Mentor/Mentee Program {approximately 6 teachers) $7,000
+ Provide probationary teachers with five additional professional development days
« 32,700 substitute costs for six puliout days for four mentees and four mentors.
« {Observe modei teachers, refiect on insfructional practices, and plan for improved instruction and learning.
Professional Development $15,160

« Pay for registration fees and travel expenses to provide training for instructional leaders, PLC/RT! training, eic.
© = Provide substitufes for teachers that attend professional development training.

Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the hoxes are checked, indicating your
agreement to meet these requirements.

Minimurn Salary — The school district
will have a minimum salary of $33,50¢ Yes
for ali full-time teachers.”

Selection Committee - The selection
process for teacher leadership roles
will include a selection commitiee that
includes teachers and administrators
whe shali accept and review
applications for assignment or
reassignment to a teacher leadership
role and shall make recommendations
regarding the applications fo the
superintendent of the school district” - . . - . o

Yes
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Teagher Leader Percentage ~ Yhe Yes
district wilt demonstrate a good-faith

effort to attain participation by 26

percent of the teacher workforce in

teacher teadership roles beyond the

initial and career teacher levels?®

Teacher Compensation ~ A teacher
employed in & school district shall nat

receive less compensation in that

district than the teacher received in the Yes

schoot year preceding implementation

of the district's TLC plan*

Applicability — the frarsework or

comparable system shall be appficable v,

to teachers in every aitendance cenfer es

operated by the school district*

Returr to top

lowa.goy - The Official Website of the State of lowa. Dulles Technolegy Pariners inc.
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