lowaGrants Page 1 of 16

ave

%Menu | ‘% Help | \ﬁ’g‘émg Out

‘%ﬁ’ Application

Instructions

Annotalions records infernal noles/comments that are visible to internal stait only. Feedback appends a new section (o the botfom of the epplication thaf is visible fo the applicant and
anyehe viewing the application.

Application Details Print to PDF | Negotiation | Annotations(l} | Versions | Feedback | Withdraw

70554 - Teacher Leadership and Compensation (TLC) System
72843 - Rock Valley Teacher Leadership and Compensation Plan
Teacher Leadership and Compensation System

Status:  Under Review Dapmitted  2014-01-30 02:30:02
Signature:  Chad Janzen g;l::amilted Chad Wayne Janzen

i Applicant Information

Qrganization information

Project Officer Organization

AnAUserid  CHAD.JANZEN@IOWAID Namo:* Rock Valley Community Schoois
First Name®  Chad Wayne Janzen Organization .
First Name Middle Name Last Name Tygg;" K-12 Education
Title: Tax ID: 42.60034086
Emait” ejanzen@rvesd.org DUNS: 62-249-5158
Address:" 1712 20th Ave. Organization
VWebsite: www.rvesd.org
Addrass: 1742 20th Ave
City* Rock Valley lowa 51247
Chy StatefProvince Postal CodefZip
Phone:* 712-476-2701 Rock Valley lowa 51247
Phone 3 iy StatefProvince  Postal Code/Zip
Program Area Teacher Leadership and Phone: 712-476-2701
of Interest” ¢ ompensation System Ext.
Fax; Fax: 712-476-2125
Agenay Administrative Services, iowa seﬂzfaﬁc"
enaGor
Department of Numnber
Recipient Information
District' Rock Valley Community Schoet District

Use the drop-down menu to select the district name.

County-District Number* B4-5607
This field shouid Ml autornatically based on the cholca above. If the number Hsted does not match with the district selected, contact Tom Cooley at
515-281-4700,

Honorlfic M.
Name of Superintendent® Chad Janzen
Telephone Number 712-476-2701
E-mail Address” cjanzen@rvesd.org
Streat Address* 1712 20th Ave.
City™ Rock Vailey
State lowa
Use the drop-down menu to scledt the state.
Zip Gode* . 51247

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1389019627330&o0...  3/10/2014



TowaGrants Page 2 of 16

TL.C Application Contact

Honorific - Mr.

Name of TLC Contact” Chad Janzen
Telephane Number* ’ 712-476-2701
E-mail Address* cjanzen@rvesd.org
Street Atdress® 1712 20th Ave.
City* Rock Valiey
State” fowa .
Use the drop-down menu ¢ selact the state.
Zip Code* 51247

Abstract/ Executive Summary

Pravide an overview of the school district's proposed Teacher Leadership and Compensation {TL.C) plan. This summary showld highlight your vision and goals and
desciibe haw the primary components of the plan connect 1o one another. (8,000 characters maximumy}

The mission of the Rock Valley Community School Diistrict is to provide all students with educational opporiunities needed to achieve their
optimum potential as citizens of a global society. The district is a progressive institution with dedicated and passionate staff members,
administrators, school board members, parents, business members and community. The district has been a leader in implementing preschool
education, character education, Authenfic Intefleciuzal Work (AIW), and meeting the needs of Jow income families and ESL students, The school
currently has an full-time technology integrationist who has allowed the district to be a leader in effective technology use PK-12. By having this
experienced coach on staff, the district is well-equipped to prepare all new Teacher Leaders in understanding their roles and what it takes to be
successful. Additionally, this early experience with the coaching model has shown myriad benefits to teaching and learning. In 2015, the district
will be the first school in the state of lowa to open its own student-run manufacturing business, Rocket Manufacturing, as a joint project with local
community colleges and businesses. Our successes are evident, as approximately 80 stadents open enroll to the Rock Vailey district each year.

The mark of & successful school, however, is not just a list of accomplishments. While we pride ourselves on being innovative, creative, dedicated,
and driven, we believe one of our greatest strengths lies in constant setf-examination. To that end, the process of completing this Teacher
Leadership application has been an enfightening one. Rock Valley has work to do, and we are aware and poised to begin. The plan is
representative of a combination of Plan B and our own model and is ultimately submitted under Plan C. The TLC pianning commitiee has been
meeting on a regular basis and received input on the plan from staff members, the district’s parent comumittee, and board of education. Our
submitted plan is one that best exemplifies our needs, goais, and unique [saring environment. In this executive summary, we addsess the following
components of our plan:

+ Goals aecessary to make our TLC vision a reality
+ Overview of tiered teacher leadership roles
+ Information: on how data and goais will drive professional development and continued assessment of the progrars

Our vision is to create teacher leadership that embodies the best in teaching and learning; one that cultivates an environment of shared ieadership
and accountability, continuous growth and professional development, and improved student achievement. To this end, Rock Vailey Community
School District has developed key district-wide goals and built a Teacher Leadership and Compensation plan that supports the progress and change
needed in the district, The priorities for the 2014-2015 school year are to have (1) Rock Valley teachers demonstrate implementation, alignment,
and assessment of the lowa Core, (2} to use data to guide instruction and professional development, and (3) to provide support and mentoring to
new teachers. . : .

A five-tiered differentiated pathway has been created to encourage teacher leadership and provide all educators with resources to improve
instructional practices. The plan consists of five fevels of teachers: Initial Teacher, Career Teacher, Mentor Teacher, Model Teacher and Coach.
initial Teachers are in their first two years of teaching and will be guided through this critical professional period through a variety of district and
Area Education Agency trainings, visiting other ¢lassrooms and implementing researched-based instructional strategies with the help of their
assigned mentor. The second step in the pathway is the Career Teacher. Career Teachers are classroom feachers in the traditional role. The
leadership portion of the pathway begins with the Mentor Teacher. Mentor teachers are full-time educators who wili spend 12 days working with
Initial Teachers, The Model Teacher, the next tier in our leadership plan, will consist of full-time classroom teachers. As experienced educators
who demonstrate exemplary skills, the Model Teacher will assist in detivering and implementing professional development based on a designated
area of expertise, coinciding with the years professional development plan.
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Finatly, our plan outlines hiring two full-time instructional coaches, focusing on specific arcas of emphasis. Both coaches will be responsible for
implementation and delivery of professional development, as well as working directly with model teachers. The coaches will work as a team but
specialize in areas that coordinate with the district’s plan and goals. The Curriculum Coach will focus on the fowa Core and Data-Driven Decision
Making. The second coach will be the Instructional Coach with an emphasis in technology. This coach will work with teachers on researched-
based instructional strategies. Weaving technology integration together with instructional strategies will assist teachers in becoming great
practitioners with seamless integration of technology inte the classroom. As an AIW (Authentic Intellectual Work) district, the Insiructional Coach
will alse become the district’s expert in AIW,

A continuous process of improvement will be used to monitor and adjust the TLC Pian,
The Couching Action Model below provides a framework to ensure we are continually meeting the needs of all stakeholders in the education
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Ghontey FaFECaeRtRLGIC SenstR:

With many of the pieces already in place, the district is ready to implement and sustain the Teacher Leadership and Compensation Plan. The Rock
Valiey Community School District is a progressive student-focused institution that brings together outstanding educators, dedicated parents, and a
proud community. This district is excited about the TLC program and the impact it will have on staff and student achievement.

Please select the TLC model number that most closely resembles your district plan.

TLC Modei Number Model 3 - Comparable Plan

Narrative

Part 1} Describe the planning process used by the district to develop your Teacher Leadership and Compensation {TLC) plan. (5,000
characters maximum) Please inctude the following information in your narrative:

a} Description of how the planning grant and available planning time was used to develop 2 high-guality plan
b} Descriptian of how each stakeholder group {teachers, administrators, and parents) engaged in the process and contributed to the development of the plan

¢} Description of the support Tor and cammitisent to the plan from each stakehoider group {teachers, administrators, and parents)
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Partl

The majoxity of the planning grant was used to pay members of the Teacher Leadership and Compensation Planning Commiteee stipends, Stipends
were used to pay staff for time spent outside of their contract to work on the planning and writing phases. Staff was given the assignment of
watching the webinars on the various TLC programs that were avatiable on the Department of Education’s website. They were also given articles
from the Department of Education’s resources web page. Staff spent time outside of the work day writing their portion of the plan and reviewing
other members’ writing. Planning grant funds were also utilized to pay substitute teachers for times we met as a commitice during the workday. A
smali portion of the funds was used to provide food and refreshments for meetings.

The committee first met on August 15, 2013. The committee spent 30 minutes going over the Teacher Leadership and Compensation Program.
Topics covered included the planning grant, the timeline for approval, the five “must-haves,” and the three different models pravided.

The team met again on October 16. At this meeting, the committee was given a packet of teacher leadership resources and reviewed the
Department of Education’s resources website. The comumittee was broken into groups. Each group was gives a webinar from the Department of
Education to view and one of the resources on teacher leadership to read. On October 30, the commitice met again to report back to the group on
their assigned topics. :

“The committee reconvened on December 5. The beginning of the meeting was spent reviewing the application process and the goals of the Teacher
Leadership Program. Sample budgefs were then shared to demonstrate the number of sach kind of positions we had discussed in relationship to the
instructional coach model. The information helped frame the conversation of what our coaches would be able o do.

The majority of time at the December § meeting revolved around the list of topics generated on a Google Doc. These topics were areas of need the
committee believed encompassed the district’s needs. Six categories were developed based on the brainsterming list: instruction, standards, data,
technology, reading and mentoring, These topics were then combined into two major categories: Instructional Strategies {including technology
integration} and Data Driven Decision Making (including Jowa Core}. Mentoring was removed as a category as it was deemed a given and reading
was deemed a part of the two different categories. Finally, the committee analyzed the items listed in each category and developed a defined fist of
what ifems the coaches would work on.

The committee then met on December 11 for an entire day. The first haif of the day was to design, with specificity, the roles and responsibilities of
each leadership position. Brainstorming sessions were then held for the concepts of the rigorous selection process, evatuation of leadership
positions, evaluation of the overall program, and the professional development model {0 be used. The afternoon was then utilized to begin the
writing process, The commitice was broken into the same groups as before to write portions of the plan.

Parental involvement included the School Improvement Advisory Committee (SIAC). The SIAC was given the goals of the program, the
leadership positions, how the rigorous selection process would work, how the program would be evaluated, and how the process will work in
developing the district professionat development. Relevant student achievement data and district programs included in the program were provided
as well. The committee analyzed each section of the proposal and provided feedback, This feedback was then taken back to the TLC committee
for revisions.

A final committee meeting was heid in January to review the entire plan. Based on SIAC feedback and committee member input, a final draft was
composed.

The school board was kept apprised of the progress of the Teacher Leadership and Compensation Committes. They were informed of the

legislation creating the program and funding and the details provided by the Department of Education. The board was provided a rough outline of
the program at the December board meeting with a final version approved at the January board meeting,

Narrative

Part 2) Describe the vision and goals your school district hopes to achieve through the implementation of the TLC plan. (5,000 characters
maximum}

in your description, please explain the local context {including refovant student achievement data and existing goals} and how the plan will be taHored to that context
white also warking toward the statewide goals of the system (attract able/promising new teachers; retain effective teachers; promate collaboration among teachers;
reward professional growth and effective teaching; improve student achievernent).

Part2

Qur vision is to create teacher leadership that embodies the best in teaching and learing; one that cultivates an environment of shared leadership
and accountability, continuous growth and professional development, and improved student achievement.

LOCALLY DEFINED GOALS;

Rock Valley Community School District Teacher Leadership Goals:
* To provide a teacher induction and mentoring program with a 100 percent retention rate.
+ To provide leadership in the use of data to drive decisions and instruction,
* To improve student achievement by building capacity in effective instructional practices.
+ To align and implement the fowa Core with fidelity.
+ To provide a more coherent, comprehensive professional development plan.

An analysis of the current mentoring program shows the need to provide additional support for new teachers. Of new teachers hired in the
last five years, 35 percent of them have been replaced. Tn the last five years twelve percent of our new feachers have not beer offered a continuing
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contract or have chosen to leave the teaching field, In those same five years, 23 percent chose to leave Rock Vailey for another school district, The
teacher fcadership positions will enhance our teacher induction and mentoring program by providing more time for our menior and mentees to work
together to implement research-based instructional strategies and lessons. More support for rew feachers will fead to greater teacher refention and
Jjob satisfaction.

The District Leadership Team attended an AEA training on data-driven decision making. The team analyzed the various pieces of data available to
staff and determined a need for more professional development in order to take advantage of the data at our disposal. The development of data
feams was considered an essential compenent in understanding student achievement data and its implications across the district. Teacher leadership
will be a key to the saccess of this initiative. An expert in the use of data will help shape feachers” understanding of how Lo interpret and use the
-data 1o drive their instrectional decisions,

Relevant student achievement was analyzed in developing the goals and needs of our Teacher Leadership Compensation program. Specifically, the
district reading achievement data demonstrated the following: )

- For the first time, grades 4, 8, and 11 all achieved below §0 percent proficient in reading on the Towa Assessments.

- As district low socio-economic numbers have risen, the percentage of those students scoring proficient in reading has decreased.

» As district English Language Learner numbers have risen, the percentage of those students scoring proficient in reading has decreased.
The data suggests that a need exists in the teaching of reading across the district. The district will utilize teacher leadership to enhance instruction,
especially in the area of reading.

Staff has been surveyed on their comfert level and implementation of the lowa Core. Based on this survey, it was revealed that further professional

development is needed on the lowa Core. Staff currently analyzes the Core through the lens of Authentic Inteflectual Worlk (AIW). A staff
member trained as the leader of ATW will strengthen the implementation and understanding of AIW and the lowa Core.

EIVE STATEWIDE GOALS:

Attract able and promising new teachers by offering competitive starting salaries and offering short-term and long-term professional
development and leadership opportunities, The district currently provides a salary greater than $33,500. it has one of the most competitive
salaries for schools our size in our region. The apportusities for professional development and leadership opportunities available through the TLC
program will attract potential and future teachers to Rock Valley. The opportunities to work more closcly with an experienced teacher witl make
their transition into teaching more fulfilling,

Retain effective teachers by providing enhanced career epportunities. The increased opportunity to lead and provide career allernatives will
increase the likelihood of effective teachers remaining in the profession and the district.

Promote coliaboration by devefoping and supporting oppertupities for feachers in schools and schoot districts statewide to learn from each
other, Teachers are already provided opportunities to collaborate with peers in AIW groups. The successful utilization of data teams will provide

additional opportunities for coilaboration. Respected teacher leaders will provide increased opportunities for teachers with special skifls to be able

to cotlaborate as & team and with others in their areas of expertise.

Reward professional growth and effective teaching by providing pathways for career opportunitics that come with increased leadership
responsibilities and iavelve increased compensation. Increased opportunities to lead in the district and be compensated for their abilities will
fead 1o higher teacher retention. These opporiunities will provide pathways to leadership for those who wish to remain in the classroom. Tt will
also create opportunities for leaders to build capacity in their areas of strength.

Improve student achievement by strengthening instruction. An effective teacher has the most sigaificant impact or student achievement.
Teacher leaders collaborating with educators to improve their knowiedge of instructional pedagogy and use of research-based instructional
practices will Jead to better teachjng and thus improve student achievement., With reading being the foundation of all academia, our specific focus
on reading wiil impact all areas of learning,

Part 3) Describe how the TLC plan will connect to, support and strengthen the district’s key school improvement structures, processes, and
initiatives (e.g. RTI, K- Literacy, Iowa Core implementation, etc.)}. {5,000 characters maximum}

Part3

Rock Valley’s Teacher Leaders will be instructional specialists for instruction and curricuium. The Teacher Leaders will support and strengthen the
priorities identified by the Rock Valley TLC Committee, SIAC, and School Board. The priorifies for the 2014-2015 school year are to have (1)
Rock Valley teachers demenstrate implementation, alignment, and assessment of the owa Core, (2) to use data to guide instruction and
professional development, and (3) to provide support and mentoring to new teachers. The teacher jeaders will greatly increase the district’s
ability to fulty implement the priosities of the Rock Valley Community School District.

(1) Implementation, Alignment, and Assessment of the Jowa Core
« Jpwa Core: The Teacher Leader team will strengthen the district’s work with Iowa Core implementation by creating the alignment tools,
actions plans, and pacing guides that wilt demonstrate full implementation of the lowa Core, The Teacher Leader team will continue to use
the ICAT (lowa Curriculum Alignment Tool) and the district-created Towa Core Google Documents, and will assist teachers in using these
tools. The Teacher Leader team wilt work with teams of teachers by grade level and depariment to cvaluate current assessments and to create
new assessments that demonstrate student mastery of the Jowa Core Standards. Without the support of a Teacher Leader team, it will be
difficult for the district to assure that 100% of the teaching staff has met this priority.

+

Authentic Intellectual Work (AI%}: One of the Teacher Leaders will be identified to attend AYW leadership training and will serve as
the district’s local coach for AYW, They will lead the district’s AIW efforts, which started in the 2010 school year. Rock Valley teachers
will continue to use the ATW framework fo design lessons and units aligned to the lowa Core. The AIW local coach will assist district
teachers in implementing the AIW framework, which sets a standard for teaching academic subjects that maximize expectations of
inteliectual rigor for all students. AIW, most importantly, equips students to address the complex inteliectual chatlenges of work, civic
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participation, and managing personal affairs in the contemporary world. The local ATW coach will assist in the development of a long-term
plan which wifl sustain the AIW efforts in the Rock Valley Community School District.

(2} Use Data to Guide Instruction and Professional Development
* TIER and Curriculum Based Measurements: The Teacher Leader team will guide and support Iowa TIER {Tools for Innovation and
Educational Results) implementation and curriculum-based measurements for the district. The Teacher Leader team will support the
district’s efforts in RTI (Response to [ntervention) through collaboration with teachers on FAST (Formative Assessment System for
Teachers) data and curriculum-based measurement results that are aff part of the lowa TIER System. The Teacher Leader team will assist
and train teachers in research-based instructional strategies and progress monitoring of students goals identified by the Student Assistance
Team as part of the district’s RTI process.

Data Teams: The Rock Valley District has recently trained the Teacher Leadership Committee with data-driven decision making training.
The selected Lead Teachers will become the facilitators with the Teacher Leadership Committee to use data to make decisions that
will benefit student achievement and identify needs for professional development. The data team will work with and train teachers to
analyze, use, and evaluate data to make instructional decisions to improve student learning. Through this process, they will identify student
achievement needs, set goals with the teachers according to data findings, and establish professional development needs for the district,

(3) Provide Support and Mentoring to New Teachers
* Mentoring and Induction: The Teacher Leaders will be assigned as mentors to new staff to the district. They will attend all meetings within
the district with a focus on mentoring, and also attend the statewide mentoring and induction meetings offered through our locel AEA. Ouz
current mentoring and induction program provides for four full days of mentoring and induction support to new teachers, The additional
funds provided by the Teacher Leadership Supplement wilt provide for eight full days of mentoring and induction support for new
teachers in addition to the AEA meetings. )

The priorities mentioned above will greatly enhance, support, and strengthen our district. This funding will help us meet our mission and assist us
in becoming the apotheosis of schools by providing all students the education to achieve their optimur potential 2s citizens of a global society.

Part 4) Describe how the TLC pian will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program, areas of
improvement needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)

Part4

The Rock Valley Community School Teacher Induction and Mentoring Program is designed to ensure afl new educators receive full professional
and personal support. As initial teachers develop their essential knowledge, skills, and experiences, we expect the result to be the ability to deliver
high-quality education to help ail students reach their optimum potential as citizens of a global society.

An analysis of Rock Valley’s current induction and mentoring program demonstrates that s one-size-fits-all model has not been effective
for new teachers. The distriot has 3 band/vocal positions. In the last five years the district has replaced five band/vocal teachers. A specific point
of emphasis is to retain new teachers in the high school voeal and instrumental music departments. The Rock Valley Community School District
has a history of providing excellence in its vocal and instrument depastments, where over 64 percent of the student body participates in band,
chorus, or both curriculum areas. Data from building administrators shows a need for large group classroom management strategies for new fine
arts educators and more rigorous performance expectations. Maintaining a strong and successful fine arts program is highly valued by staff,
students, parents, and the community.

Another point of emphasis is the implementation, alignment, and assessment of the Towa Core. In 2 survey, 100 percent of new teachers during the
2012-2013 school year responded they did not feel confident in implementing or achieving student mastery of the Jowa Core. With the addition of
the Teacher Leaders, mentors, and models, staff would have support in multiple areas to help design and implement lessons and assessments
aligned to the Core.

Currently, any first year teacher new to the profession or district attends a two-day new teacher meeting held locally with his or her mentor. For the
first two years, teachers attend four meetings annually as part of the mentoring and induction program: provided by Northwest Area Education
Agency (NWAEA). The purpose of the NWAEA program is to help new tsachers transition into the cccupation successfully, retain new teachers in
the field of education, and provide mastery of the Jowa Teaching Standards that is grounded in high expectations for new teachers and their
students.

Teachers enrolled in the program are paired with a veteran teacher who supports the initial teacher during his or her first two years. With this
support, first and second year teachers have access to effective strategies, classroom management techniques, and assistance with district policies
and procedures. The district will continue to participate in the NWAEA Mentoring Program, as it benefits from the Area Education Agency’s
expertise. The mentors and mentees benefit through collaberation with other new teachers and mentors.

First and second year teachers will continue to work with the district’s full time Technology Integrationist. The Integrationist provides
instruction to new teachers in the use of technology applications, equipment, and instructional strategies. The Technology Integrationist assists new
teachers in making technology integration routine and transparent, readily accessible, and supports all aspects of the implementation, alignment, and
assessment of the lowa Core,

Mentoring and induction efforts in our district woutd be enhanced by the Teacher Leadership and Compensation plan in the following
ways:
= Mentor Teachers would be given eight days to provide support and assistance to mentees. The sight days will be based on individuai teacher
needs as determined by data coliected from new teachers, instructional coaches, and administration.
+ Model Teachers would provide opportunities for first and second year teachers to observe exemplary teaching,
¢ Teacher Leaders would work with Initial Teachers to create the aligament tools, actions plans, and pacing guides that will demonstrate full
implementation of the Iowa Core. :
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+ Teacher Leaders and Mentor Teachers will work with Initial Teachers on implementing researched-based instructional strategies.
Specifically, Initial Teachers will be trained using Marzano, Pickering, and Pollock’s “Classroom Instruction that Works: Researched Based

Strategies For Increasing Student Achievement.”
+ A Teacher Leader or Model Teacher will support music instructors using the Comprehensive Musicianship Project (CMP) as an altemative o

the district’s Authentic Intellectual Work program. The CMP system is specificaly designed for music teachers to create meaningfal,

comprehensive lesson plans.
+ A Teacher Leader or Model Teacher witl work with new fine atts teachers on classroom management strategies using Marzano, R. Marzano,

and Pickering’s “Classroom Management that Works: Research Based Strategies.”
The additional resources provided by the Teacher Leadership and Compensation Program will ensuze the district provides a comprehensive and

sucoessfil mentoring and induction program for all new teachers. The added time provided by the program will increase the ability of mentors and
mentees o collaborate on effective classroom practices, making the transition to the classroom more fulfilling.

Narrative

Part ) Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum) Please include the following
information in your narrative:

ajDescription of the responsibilities and duties for each leadership role as well as the percentage of time cach role will spend engaged in student instruction and the
percentage of time each role will spend performing teacher leader duties.

biDescription of how each of the roles fit tagether to create a coherent instructional improvement strategy that will strengthen instruction and improve student
{earning and student achievement.

Parts8

Selecting our Model:
A five-tiered differentiated pathway has been created that encourages teacher leadership and provides new and struggling educators with resources

to improve instructional practices, The plan fosters professional excellence, accountability, and support for alt educators.

- ony applons panr 1 of temes progiam

Initial Teacher:
The Initial Teacher in the Rock Valley Community School District is in his or her first or second year of teaching. They will participale in the

mentoring progran sponsoted by the Area Education Agency. Initial Feachers will have full-time classroom responsibilities 93 percent of
contracted days. The other seven percent of contracted days will be spent collaborating with mentor teachers on researched-based instructional
strategies, observing model teachers, and attending AEA mentor training. Teachers in their first year with the district will be expected to attend
new teacher training prior to the start of their first schoo! year to better acclimate them to the district and prepare them for a successful transition

into the classroom.

Career Teacher:
The Career Teaches is an established teacher with a standard teaching license. Career Teachers will have full-time classroom responsibilities.

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1389019627330&o0...  3/10/2014



lowaGrants _ Page 8 of 16

Mentor Teacher:

The Mentor Teacher is an experienced teacher who takes on the additionat responsibility of providing input and instructional support to the Initial
Teacher. Mentor Teachers will have full-time clagsroom responsibilities 93 percent of contracted days, The other seven percent of contracted days
will be spent collaborating with new teachers on researched-based instructional strategies and attending the AEA Mentoring and Induction
Program. Mentor Teachers will have two additional days outside of contract for accompanying Initial Teachers to the district’s new teacher in-
service,

Model Teacher: .

The Model Teacher is an experienced teacher who has expertise in an area of district-identified need. This teacher has shown the capacity to
monitor and assess student learning and has demonstrated exemplary instructional practices that will be used to guide all teachers. The Model
Teacher is in the classroom 100% of the time and will have 5 additional days above the 190 day contract to serve in this capacity. Additionally, the
Model Teacher will assist the Coaches with professional development that coincides with his or her areas of expertise,

Coach:

Coaches, or Teacher Leaders, are experienced teachers who will spead 100 percent of the day coaching. The coaches will be responsible for
guiding all Model and Mentor Teachers and have 10-15 additional days above the 190 day contract, They will be responsible for aligning content
to and monitoring the lowa CORE Curriculurn, integrating technology, implementing and monitoring 21st century skills and Authentic Inteliectual
Work (AIW), and using data to drive instruction and professional development. Coaches will have all the qualities of an outstanding educator and
will help meet district goals,

Based on the needs determined by our data and district goals, the plan will have two types of coaches. These coaches will work as a team but
specialize in specific areas that coordinate with the district plan and goals.

£ 3"&@{@5;’ i
Curriculum Coach:

The emphasis of the Caurriculum Coach is data. The responsibilities of this coach include collesting, reading, and analyzing student and district-
wide achievement data. He or she will use this data to drive professionat development and plan instructional strategies to meet the priorities shown
by the data. This coach will also focus on alf aspects of the Towa CORE Curriculum. One of his or her responsibilities will be to help teachers
teach, assess and align to the lowa CORE. The duties of the Curriculum Coach is to provide professional development, with the assistance of the
Model Teachers in keeping with the district’s defined areas of focus and goals. These goals will be reviewed annually with ongoing
communications regarding plan requirements and monitoring. '

Instructional Coach:

The Instructional Coach will assist the teaching staff in cultivating instructional practices, with an emphasis in technology integration. The
responsibilities of this coach include integrating technology into the established 1:1 campus. The Instructional Coach will use the district’s goals to
provide support for the Authentic Intellectual Work (AIW) Framework, instructional strategies, technology infegration, and facilitation of
professional development with the assistance of the Cursiculum Coach and Model Teachers with expertise in these areas.

Other considerations:

Thé Rock Valley Community School District Teacher Leadership Plan will be implemented as a team approach. The Coaches witl work in
conjunction with one another o assist all classroom teachers in effective teaching. They will provide direction to the Model Teachers to improve
classroom instruction and student achievement through professional development,

The aspects of this plan will work best when all tiers work together and are integrated in order to achieve the district goals. The Coaches will work
closely under the direction and guidance of the administration to meet these goais. The tiers and their effectiveness wilt be monitored by data, This
data will include, but not be limited to, student achievement results, teacher surveys, and analysis of goal achievement.

Part 6) Describe how teacher leadars will be sefected. {5,000 characters maximum) Please inciude descriptions of how the district will
determine and evaluate the following in selecting teacher leaders: .

ajMeasures of effectiveness
b)Professional growth
Partg
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Measures of Effectiveness:

The rigorous selection process at Rock Valley Commumnity School Distriet (RVCSD) ensures each position is held by a highly-qualified individual,
Each Teacher Leader must have a minimum of three yvears teaching experience, with at least one of those being at RVCSD. These individuals must
show leadership qualities and the ability to work with others. Preference will be gives to teachers demonsfrating dedication to the teaching
profession through additional training, education, and the witlingness to serve on leadership committees.

The current teacher evaluation tool is based on the eight Jowa Teaching Standards. The standards refiect the qualities used to measure the
effectiveness of teacher leaders. They include implementation of district goals, planning and preparing instruction, instructional strategies, student
assossment, classroom management, professional growth, and professional responsibilities. While evaluations cannot be shared, as they are
confidential by law, information can be gleaned from them by administration to drive conversations regarding effectiveness of applicants.

Data collected from administrative waik-throughs will also be used to measure effectiveness. Administration currently collects data on classroom
walk-throughs using iPads. The data is collected and stored electronically and then summarized to provide fecdback on classroom effectiveness. A
third, and new way, to measure effectiveness will be through the use of the Teacher Leadership Survey. This survey will also be used to show
growth in the profession and is described below.

Applicants will be selected by the following commitiees:
» Curriculum and Instructional Coaches will be chosen by a selection committee consisting of 2 administrators and 2 teachers within the district
that are not applying for a leadership position,
= Modet and Mentor Teachers will be chosen by a selection commities consisting of 2 administrators and Curriculum and Instructionat
Coaches. (It is important (o have the Instructional Coaches be invelved in the selection process of the Model Teachers due to their direct
working relationship.)

Teacher Leader selection process:

* Submission of application, resume, and teacher portfolios to the committes.

* Those selected will prepare and present 2 one day professional development plan.

+ Applicants will answer a uniform set of questions prepared in advance by the selection committee. These questions will address the
candidate’s professional and personal qualifications and skills. Some of the topics addressed would include knowledge of Iowa Core, date
analysis, instructional strategies, technofogy integration, as well as the evidence of the ability fo effectively coach peers.

+ Fach individual on the committee wilk fill out a rubric for cach candidate, This rubric will address the professional development plan,
knowledge of Iowa Core, data analysis, instructional strategies, technology integration, and the evidence of the ability to effectively coach
peers.

« A discussion will be held and the committee will make a recommendation based on a majority vote, The recommendation will be presented to
the Superintendent for final approval.

" Model Feacher selection process:
* Submission of application, resume, and teacher portfolio to the committee.
= Administrators wiil consider previous classroom observations.
+ Applicants will be presented with a uniform set of questions prepared in advance by the selection committee, These questicns will attempt to
address the candidate’s professional and persenal qualifications and skills. Some of the opics addressed would include knowledge of Jowa
Core, data analysis, instractional strategies, technology integration, as well as the evidence of the ability to effectively coach peers.

Mentor Teacher selection process:
« The selection committes will create a list of potential Mentor Teacher candidates in conjunction with the number of new hires annually.
* The selection committee will match Mentor Teachers with Initial Teachers based on experience, knowledge of grade or subject fevel content,
and their ability to work with others.

Profession Growth: .

To demonstrate growth in the profession, the district will utilize teacher portfolios and the Professional Learning Plans required by the state of
lowa. Data can be obtained from these documents to show evidence of rigor and attainment of goals. All staff witl fill out the Teacher Leadership
Survey to provide data on the leadership characteristics of applicants, The survey reflects Jeadership in the areas of change, vision, and goat setting
as well as the ability to motivate and engesnder trust.

Other evidence of growth, such as continuing education and previous leadership experience, will be obtained through the application
process and will include the following:

+ Curriculum Coach - A Master’s Degree is preferred, but not required. The district would also prefer this individual has a strong understanding
of cusriculum, Iowa Cere, and data-driven decision making,

= Instructional Coach - A Master’s Degree is preferred, but not required. The district would also prefer this individual has a strong
understanding of instructional strategies and technology infegration.

+ Model Teacher - A Bachelor’s Degree with additional éndorsements is preferred, but not required. The district would aiso prefer these
individeals possess strong instructional strategies and the willingness to share and assist peers.

Narrative

Part 7) Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. (5,000
characters maximum) Please include the following information in your narrative:
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ajflescription of the role teacher leaders will play in the creation and delivery of professional development,

b)Description of how the district's TLG pfan afigns with and incorporates the key elements of the Jowa Professional Development Model (IPDM).

Clivk hara To acCass the fowa Professional Development Mode! page.

Part 7

The vision of the Rock Valley Teacher Leadership and Compensation Plan is to create teacher leadership that embodies the best in teaching and
learning; one that cultivates an environment of shared leadership and accountability, continuous growth and professional development, and
improved student achievement. Through the use of the lowa Professionat Development Model, the focus of which is improved student learning and
engaging all educators in collective professional development, we can achieve this goal.

Three types of leadership positions are needed to create and deliver professional development for Rock Vailey’s Teacher Leadership and
Compensation Plan:

1. Mentor Teachers - to work with initial teachers

2. Model Teachers - will assist coaches in the creation and delivery of professional development

3. Coaches - full-time instructionat coaches that will fead the creation and delivery of professional development

Collecting and Analyzing Student Data:

As a part of the leadesship team, Teacher Leaders will coordinate and lead professional development that focuses on improving student learning.
Teachers leaders will help facilitate the implementation of data teams and conduct school-wide action research. These teams will meet monthly to
analyze and evaluate relevant student achievement data. This data will include: Towa Assessments, K-3 reading assessments (FAST), DRA
assessments, Measures of Academic Progress, and focal assessments. While the district has atways had access to this data, no district-wide data
system exits, Teachers Leaders will help build a cohesive data plan that uses a systemic approach.

Goal Setting for Professional Development:

Based on the Comprehensive School Improvement Plan, Teacher Leaders will use data to assist administration in creating district-wide professional
development goals. However, we have discovered that a one-size-fits-all approach to professional development does not work. The challenge ina
smialter district is to find a way to make professional development fit all staff. Through the use of the SMART goal setting process, Teacher
Leaders will not only help define the goals for the district, but also set meaningful goals for teachers in their personal professional learning plans.
Teacher Leaders will use data to help develop personal goals for individual teachers that focuses on teacher skill development to improve student
achievement.

Setecting Content:

A teacher leadership commiitee will meet on a monthly basis. One of the purposes of these meetings wilt be to identify scientifically-based
research regarding instructional practices, The data collected throughout the district will be analyzed to determine which practices have the best fit
to improve student jearning.

Mestor Teachers will use the following resources when working with initial teachers:
+ “Classroom Instruction that Works: Researched Based Strategies For Increasing Student Achievement” by Marzano, Pickering, and Poliock
» “Classroom Management that Works: Research Based Strategies” by Marzano, R. Marzano, and Pickering.
Through the improved mentoring process, initial teachers will be provided with additional training to assist them in implementing the various
programs, data coflection tools, and technology applications for which specific training is needed beyond the teacher preparation programs.

Design:

Teacher Leaders will assist in scheduling professional development and in allocating adequate time for collaboration. They will design professicnal
development which incorporates theory, demonstration, and opportunities for teacher practice based on adult leaming principles. Routines will be
established to provide multiple opportunities for all classroom teachers to see effective practice, plan together, and develop new materials. With the
addition of Teacher Leaders, we will be able (o pursue a variety of scheduling options and detivery methods to better meet the needs of teachers.
Teacher teaders will be able to offer'professional development at different times of the day as well explore at-your-own-time and at-your-own-pace
training methods. We have already begun to offer professional development for credit and hope fo increase this methodology through the use of
teacher ieadership. ’

Ongoing Cycle:

The use of the Coaching Action Mode} below will ensure an ongoing cycle of professional development. The model uses a systematic approach to
continuous improvement that relies on the collaboration of all teachers to improve student achievement. It provides the framework for teachers o
tearn and implement new strategies and evaluate them to determine their effectiveness.
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Summative Evaluation:
In order to determine the effectiveness of the professional development program, Teacher Leaders will analyze teacher implementation of

+ professional development content and student learning outcomes. District professional development will be edjusted and refined based on & variety
of feedback as well as student achievement data. Feedback forms have been developed to provide imimediate feedback to model teachers and
coaches. Additional forms have been developed to provide direction for future professional development.

Coaches will assist classroom teachers in developing assessments to determine mastery of fowa Core concepts. Student mastery of these
assessments as well as results of state assessments will demonstrate the effectiveness of professional development, Teacher Leaders will meet with
teachers to review artifacts that demonstrates fidelity of professional development. Teacher Leaders will use the summative data fo determine
strengths and areas in need of improvement in the previous year’s plan as they begin the cycle again and plan for the future.

Part 8) Given the state and school district goais, please provide the following information: (5,000 characters maximum)

a)Description of how the district will determine the impactieffectiveness of the TLC Plan, including shori-term and the long-term measures.
biescription of how the district wilf monitor and adjust the TLC plan based on the results of these measures,

Part 8

A list of criteria has been developed to determine the effecfiveness of the feacher leadership pesitions. The eriteria are:
« Communication
» Collaboration
= Assessment
» Curriculum & Instruction
* Planning
Problem Solving
Innovation
Use of Technology
Program Operations
Professional Responsibilitics
Staff Prof. Dev/Growth
Student Achievement

-

*

.

Assessment:

A variety of methods will be used to assess the criteria, The first area of assessment will be a portfolio built by each Teacher Leader that
demonstrates performance in each of the above criteria. Each submission will contain a description of the entry, what criteria it represents, and its
relevancy, The artifacts selected may be teaching demonstrations from lesson plans, teacher feedback, documentation from team meetings, and
others. A second method of assessment will be staff surveys based on the criteria. A list of 36 questions has been developed, each dealing with one
of the criteria. Staff witi complete the survey at the end of each semester on an anmual basis. Third, the district utilizes the Bright Bytes survey by
Clarity. The survey provides feedback on technology in the district. A portion of this survey deals with implementation and professionat
development related to the use of technology. The data provided by this survey will be used (o evaluate the plan.

Mestors will be evaluated by their peers. The evaluation will be conducted using “The Active Mentor Rubric™ by Charlotte Danielson. This rubric
addresses avallabxhty problem solving, reflective questions, confidentiality, feedback, encouragement, content knowledge, technology mtegrailozz
and managing student learning, All Mentors will conduct a self-evaluation using the same rubric.

A fourth method of assessment will focus on student cetcomes. These outcomes are:
» Student achievement data from:
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= Iowa Assessments
« MAP Testing
* DRA
« TIERAGDI
o ACT
+ Graduation Rates
+ Aftendance

Monritoring and Adjusting the TLC Plan:
A continuous process of improvement will be used to monitor and adjust the TLC Plan.

One way the plan will be continually monitored will be through the use of coachings logs. After cach visit or training session with a teacher leader,
staff will complete a brief electronic survey providing feedback on the quality of the visiv/training, These electronic logs will allow us to monitor
the program as it develops and provide real-time feedback to make necessary adjustments. The school will also utilize a website calied
BloomBoard. BioomBoard will organize our TLC data and surveys fo find where our organization needs the most support and connect staff to the
best resources {0 help achieve set goals as well as provide professional growth opportunities,

Weekly TLC meetings will allow for continucus menitoring of all aspects of the program. Weekly meetings will provide opportunity for
administration and teacher leaders fo discuss strengths and needs and allow changes to be made as the program develops and grows. These
meetings will provide for on-going dialogue based on staff input, student achievement data, and leadership observations using the continuous
improvement cycle abave.

To ensure the TLC goals are continually aligned with the changing needs of all teachers, students, leaders, and families, the district will employ the
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This model provides a framework to continuaily ensure we are meeting the needs of all stakeholders in the education process. Administration will
review each position based on its job description, peer evaluations, and self evaluation oa an annual basis, A conference will be held by the all
Teacher Leaders, individually, with the building Principal. The zesu%ts of the evaluations will be discussed. An action plan will be created for future
implementation and/or improvement of this position.

Part 9} Describe the school district’s capacity to implement the TLC plan and what the district will do to sustain it over time. If you intend to
partner with another district or an AEA to implement your plan, please describe that partnership in this section, (5,000 characters
maximum)

Part9

The district is fully capabie and ready to implement and sustain the Teacher Leadership and Compensation Plan. Many of the pieces necessary to
implement the plan are already in place. The current infrastructure includes:
= The district atready employs one full-time instructional coach in the role of technology integrationist. When the district adopted & one-to-
one computing program, the district hired a full-time technology integrationist. Hiring a fuli-time integrationist demonstrates the district’s
commitment te providing professionat deveiopment to implement and sustain programs. Our current coach works with teachers X-12 1o
develop instructional skills with technology, but also assists with other instructional strategies and serves as a mentor to new teachers.
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Having a teacher leader on staff currently, the entire staff is already comfortable with the concept and embraces the impact these positions
have.

The current instructional coach already participates in the development and implementation of professionzl development. Asthe
technology integrationist, our coach icads bi-monthly Web Wednesdays to help staff fearn about technelogy and web 2.0 tools to use in their
classrooms. The coach has lead other professional development, including a course beginning Febraary 2014 that will be offered for college
credit.

The district currently has 2 mentoring program in place. The district currently uses the AEA mentoring and induction program with new
teachers. New teachers are also provided two additional days at the beginning of the year. All teachers are provided the opportunity to visit
other classroom teachers to observe the instructional practices of other teachers. The TLC program will enhance our capacity fo allow
teachers to grow from each other through the study of rescarch-based teaching strategies.
‘The district volunteered 1o be a part of the state pilot program on carly reading intervention (FIER). Staff has already been trained on
the implementation of the FAST and IGDI assessments. The use of teacher leaders will enhance our ability to understand the results and be
better equipped to address student neads. Qur willingness to be a pilot district for the state program represents our commitment to implement
vesearch-based programs that can have a positive impact on students achjevement. It also demonstrates our staff’s willingness to be
innovative,
‘The district currently ntilizes Anthentic Intellectual Work (ATW) for its professional learning communities. Having a fuli-time person
on staff trained as the AIW coach will enhance our abjlity to implement the program with fidelity, The coach will provide ongoing feedback
and formative evaluations for mid-course adjustments and sustaining the program.

.

+

*

Needed Infrastructure:

The district has a variety of types of data at its disposal. Currently, there is a lack of cohesion in our use of data. We need fo better understand the
types of data we have, how to interpret them, and how they fit together. Our district Jeadership team is working on a plan to bring more cohesion to
our district’s use of data, A plan to use data teams wili be in place for the fall of 2014, Having been a SINA middie school for two years and 2
SINA clementary school for one year, it is critical we gain a better understanding of the data at our disposal and how o use it 1o improve student
achievement. A leader in the use of data would provide the clarity our staff needs and have a positive impact on student achievement.

Persons Responsible:

Superintendent - The superintendent wiil be responsible 1o continually provide the vision for the Teacher Leadership Program. As the leader of the
district leadership team, keeping lines of communication open amongst all leaders will be critical as all in the district adjust to a new leadership
environment. Keeping ali stakeholders apprised of the program will be an important role of the superintendent.

Principals - The principals will play a key role in the success of the teacher feadership program. A new type of leadership will be vital in a greater
shared Ieadership environment. Working with teacher icaders on a regular basis, they will be essential in the development of teacher-feadership
skilis. Helping classrcom teachers understand the roles of the Jeaders will be important in the development of the program.

Teacher Leadership - All leaders will be important as the district transitions to the TLC program, Using their skills and passion, they will work one
on one with staff to build relationships and trust to focus on the key elements of the TLC program. Having a current teacher leader employed futl-
time will make this transition easier. The current teacher Jeader will be abie 1o help others understand what their role encompases outside the
¢lassroom, how to structure their day, and the skills necessary 1o work with adults successfully.

Future Sustainability:

As a district already employing feacher leaders, the district clearly has the ability to sustain the program info the future. With a net of over 70
students through open-enrollment, the district has the ability to expand the program as well. Funding that wonid follow our open-carofied-in
stadents would aliow us to add more teacher leadesship positions in the future, At the current time, there arc no plans to share leadership positions
with neighboring districts. However, should funding be cut in the future, strong working relationships with neighboring districts exist would
provide the cooperation necessary to work togethes,

Other means to contribute to the sustainability of the program inclede providing on-going traizing o instructional coaches, Coaches will be trained

using Yaking the Lead: New Roles for Teachers and School-Based Coaches, by Kiltion and Harrison. The community will be kept abreast of the
program through the superintendent’s reguiar “Rock Tatk™ newspaper articles and through communication with the school board and SIAC.

Grant Allocation

Enter the district enrofiment as raported on Ling 7 of the 2013 Certified Emoliment Reporf. The number enlered is subject to venficalion by the DE. To enler the districl’s cerfified
enrgliment number, select "Edit” at the iop of the sereen. Onoe the enrofiment figld is compleled, selact “Save™ to view the Grant Allocalion. Then enfer the Budget tems and Other
Budget Usss in the space provided,

Cerlified Enroliment Number* 688.3
The distrigt enrofiment-based afivcation is equal fo the cerified enrofiment rumber x $308 82

District Enroliment-Based Allocation $212,560.81

Total Allocation $212,560.81

Part 10 - Budget ltems
Use of TLC Funds Amount Budgeted
Amount used to raise the minimum salary to $33,500 $0.00
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Approximate amount designated to fund the salary supplements for teachers in leadership roles $174%,121.6%
Amount to cover the costs for the lime teachers in leadership roles are not providing direct instruction in a )
classroom ang to cover the costs when tesachers are out of their classroom 1o observe or co-teach with $12,635.84
another teacher (8.g hiring emeritus, part-time, or fulH-lime teachers) : .
Amaurt used to provide professional development refated to the leadership pathways - $15,503.36
Amount used {0 cover other costs associated with the approved teacher leadership and compensation plan.
These casls must be itemized and described below and be approved by the lowa Department of Education prior $6,300.00
to implementation of your plan.

Totals $212,560.81

Other Budgeted Uses - Description
item description Amount budgeted
Websie user licenses for the website Commoncurriculum.com $6,300.00
$6,300,00

Total Allocation Budgeted

Total Projected Amount to be
Expended $212,560.81

if the amaunt shown bejow is {negative), the sum tofal of the dollar amounis butgeted exceeds the enrolimeni-hased allocation.

Remaining Allocation to be Budgeted 30,08

Budget Alignment

Describe how the TLC Budget is aligned to the school district's goals for the proposed teacher leadership and compensation system, (5,000 characters maximum)

Part 10

Our vision is to create teacher leadership that embodies the best in teaching and learning; one that cultivates an environment of shared leadership
and accountability, continuous growth and professional development, and improved student achievement,

LOCALLY DEFINED GOALS:
+ To provide a teacher induction and mentoring program with a $00 percent retention rate.
= To provide leadership in the use of data to drive decisions and instruction.
« To improve stadent achievement by building capacity in effective instructional practices.
+ To align and implement the Jowa Core with fidelity.
* To provide a more coherent, comprehensive professional development plan,

The Teacher Leadership and Compensation (TLC) budget fully implements the vision and goals of the Rock Valley Comemunity School District and
the goals set forth through the TLC legislation. The current base salary of the district, with the inclusion of the teacher salary supplement, is
$36,747.91. As aresult, no TLC funds were appropriated in the budget to raise the minimum salary. Incorporating 27% of the staff, the plan also
meets the 25% requirement.

The preponderance of the TLC funds are used to pay for leadership salaries and stipends, Fwo full-time instructional coaches will be hired with
their salary being paid entirely with TLC funds. The district currently employs a full-time technology integrationist. This position will be rolled
into the new Instructional Coach job. The Instructional Coach will work 15 extra days beyond their contract for a stiperd worth $7500. While our
current integrationist receives a stipend, it will be increased by $4700 tarough the use of these funds. The Instractional Coach will work with all
staff to build capacity in the area of effective instructional strategies. This person will aiso have an extensive background in the knowledge and
application of technology in the classroom. The combination of effective classroom strategies enhanced through the use of technology creates
powerful teaching lessons which wili have a significant impact on teacher capacity, job satisfaction, and student achievement.

The Curriculum Coach will be a new coach position and will work 10 extra days for a stipend of $3000. The Curriculum Coach will work directly
on aligning and implementing the Iowa Core with fidelity. Having & fall-time coach in this capagity will ensure successful implementation while
building confidence about and knowledge in the Core. The Curricutum Coack will also be the lead teacher in implementing data teams throughout
the district. These teams will spend time discussing relevant data to improve student achievement through effective differentiated instruction,

Model Teachers will receive a stipend of $2000 for 5 days beyond their contract, These five days will consist one day before the school yesr to
help prepare for professional development and another four days during the year for work outside of contracted time preparing, presenting, and
implementing professional development. With the stipends paid to the coaches, our TLC plan clearly meets the state goal of “Rewarding
professional growth and effective teaching by providing pathways for career opportunities that come with increased leadership responsibilities and
involve increased compensation.” ’

Finally, Mentor Teachers, who will work directly with Initial Teachers, will receive a stipend of $1000. The stipend will pay the teacher for the
training they do with their mentees. TLC funds will be used to purchase learning materials to be used by the mentars with their mentees. Books
purchased will be written by cutrent best-seiling education researchers such as Robert Marzano, and whose topics included research-based
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instructional strategics and classroom management techniques. Mentors will increase their time out of the classroom from four days to fwelve days
under our plan. This additional time will be spent observing Model Teachers in their classrooms and developing lesson plans that focus on
researched-based instructional strategies.

CInitial Teachar.
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As teachers will be out of the classroom, funds will be used 1o hire substitute or emeritus teachers to fill in those classrooms. Allowing time for
observation, learning, and reflection will greatly enhance fnitiai Teachers’ ability to transition into the role of classroom teacher and handie the
challenges that come with it, With improved training for young staff, student achicvement will improve along with teacher retention and
satisfaction.

Additional TLC funds will be used to purchase user Hicenses for the website commoncursicuturs.com. Common Curriculum is a web-based
resource that wil atlow classroom teachers to create powerful, Towa Core-aligned digital lesson plans and have the ability to share those lessons
with all anciliary participants in the education process. In keeping with the goals of our Teacher Leadership and Compensation plan, this tool will
ailow for constructive feedback from Teacher Leaders 1o better equip af} district educators for suecess in the profession. Additionally, it will serve
as an informative resource for data regarding the fidelity of Towa Core alignment and Authentic Inteltectual Work. -

Other costs include the purchase of books to train leaders. The use of Killion and Harrison's “Taking the Lead: New Roles for Teachers and
School-Based Coaches”™ will aliow all new Teacher Leaders, especially Coaches, to understand the varjous roles they will perform and lock at
strategies to be successful.

The coaching model we’ve designed will aliow for a more cohesive district-wide data and professional development system. With a team of
Teacher Leaders in place whose focus is to develop, implement and sustain professional development, the results surely will be an improved
teaching staff, a more confident and satisfied teaching staff, and improved student achievement. One of our parents commented that “if this money
can improve the amount and quality of professional development then the program wiil benefit everyone.”

Assurances

Pilease check each of the boxes befow, Your plan will not be considered for approval unless each of the boxes are checked, indicating your
agreement to meet these requirements.

idinimum Satary — The schoof district
will have a minimum salary of $33,500 Yes
for ali full-ime teachers.

Selfection Committee - The sefection
process for teacher leadership roles wifl
include a selection committes that
includes teachers and administraters
who shali acocept and review
applications for assignment or
reassignment to a teacher leadership
role and shall make recommendations
regarding the appfcations to the
superintendent of the school district.

Teacher Leader Percentage ~ The
district will demonstrate a good-faith
effort to aftain participation by 25
percent of the teacher workforce in
teacher jeadership roles beyond the
initial and career teacher levels,

Teacher Compensation - A teacher
empioyed in a school district shall not
receive fess compensation in that
district than the teacher received in the
school year preceding implementation
of the district’s TLS plan.

Yes

Yes

Yes

Anplicability — the framewetk or Yes
comparable system shall be applicable
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to teachers in every attondance center
aperated by the school district.

Return to tnp@

lowa.gav — The Official Website of the State of lowa. Bulles Technology Partners inc.
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