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	Elements
	Yes
	In Progress
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	Practices/Examples
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	Timeframe for Completion

	Governance – Local Boards – Local Program Readiness	

	Adult education is a voting member of the local board
	
	
	
	
	
	

	Local program has strong relationship with workforce development agency within the local area
	
	
	
	
	
	

	Local program has strong relationship with  vocational rehabilitation agency within the local area
	
	
	
	
	
	

	Local leadership is involved/engaged in discussions on local board selection
	
	
	
	
	
	

	Other Cross-Agency Partnerships and Roles – Local Program Readiness

	Local program is a partner in the one-stop delivery system
	
	
	
	
	
	

	Local program is involved in the implementation of career pathways within the local area
	
	
	
	
	
	

	Local program are included in discussions around the regional planning process and local workforce delivery program design 
	
	
	
	
	
	

	Local programs have good relationships with employers within the local areas
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