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 National Manufacturing Career Cluster Pilot

 CTE Secondary Task Force

 Third-Party Certificate Data Exchange Project

 Addressing CTE Teacher Shortage Areas

 Competency Based Education 

 IT Microsoft Academy

 Work-Based Learning

National/Statewide Projects Involving Iowa 
Department of Education CTE Staff
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 CTE’s Place in the College and Career Ready Discussions

 Education Outcomes Research

 Intermediary Network Grants

 The NGA Grant

 Financial Literacy

 Online Safety Courses

 NAPE Equity/STEM Project

 Model Programs of Study

 Voluntary Framework for Accountability

National/Statewide Projects Involving Iowa 
Department of Education CTE Staff
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Policy

Process

Outcome

Prior To 
Perkins Legislation

Growing US
Industrial 

Expansion

Vocational 
Separate from 

Academic but on 
Equal Footing

Middle Class 
Expansion and 
Strengthening

Perkins/CTE

Vocational Combined 
with Academic but 

CTE Acts Reactively

Providing Stability 
to Middle 60 
percent of the 

Student Population

Explicit Inclusion of 
Underrepresented 

Populations

21st Century CTE

Showing the 
Value Added of 

CTE

Shifting Thinking 
About CTE  from 

Program to 
Strategy

College and 
Career 
Ready

A Brief History of CTE

Structure Uncoupled Loosely Coupled Tightly Coupled



Some Past and Present 
Common Misconceptions of CTE

• CTE is for those “other’ kids not going to “college”

• CTE is vocational i.e. working with only with hands

• CTE is a high school program 

• CTE occurs in a different part of the high school

• CTE is not done in community colleges

• CTE related to occupations and not career pathways

• CTE  and Perkins are the same thing
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• Looks much like Iowa or like our neighboring states

– Primarily small to mid size high schools

– Mostly federally funded

– Struggle to offer courses and programs across the 

CTE spectrum

– Difficult to find licensed teachers in certain areas

– Anything outside the CTE classroom is considered 

extra-curricular

– Tight budgets

– Sense of isolation
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What Does High School CTE Look like Today



Connecting CTE plans, programs, budgets, and 
accountability to measure CTE’s value-added
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STATE ACCOUNTABILITY TARGETS 2014-2015
Secondary Targets

Indicator and Citation

State Target

(7/1/14-6/30/15)

Local Target 

(7/1/14-6/30/15

1S1

Academic Attainment -

Reading/Language Arts 76.84%

2S2

Academic Attainment -

Mathematics 77.35%

2S1

Technical Skill Attainment 90.00%

3S1

Secondary School Completion 95.00%

4S1

Student Graduation Rates 93.89%

5S1

Secondary Placement 87.78%

6S1

Nontraditional Participation 45.00%

6S2

Nontraditional Completion 36.00%
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Post-Secondary Targets

Indicator and Citation

State Target

(7/1/14-6/30/15)

Local Target 

(7/1/14-6/30/15

1P1

Technical Skill Attainment 91.00%

2P1

Credential, Certificate or 

Diploma 37.00%

3P1
Student Retention or Transfer 72.00%

4P1

Secondary Placement 65.00%

5P1 

Nontraditional Participation 18.00%

5P2

Nontraditional Completion 29.00%
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Linking secondary and postsecondary Perkins accountability indicators: 
A schematic representation.
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The College & Career Dilemma: Iowa Data

9th Grade Cohort

• 100 enter 9th grade*

• 88 complete HS

• 59 Start Postsecondary
– 18 enroll in two-year

– 41 enroll in four-year

• 36 Complete Degree
– 10 complete within three 

years (two-year degree)

– 26 complete within six 

years (four-year 

degree)

Benchmarks

• 88% complete HS

• 67% start PS immediately
– 50% drop out after one year

– 29% drop out after one year

• Of those who started, 60% 
finish
– 55% have two-year degrees

– 63% have four-year degrees

Workforce Credentials

• 12% enter as HS drop outs

• Other Information

• 22% some college but no 

credential

• 10.6% of population hold an 

associate degree

• 25.7% of population hold an 

undergraduate degree or 

higher

*An unknown number of pre-9th graders never make it to high school
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All Other Secondary 

Non-CTE Curriculum

11

The “New” 21st Century Secondary CTE: 
The CTE of Tommorow

Secondary 

Career & Technical Education 

Curriculum

Programs of 

Study/ Career 

Pathways

The 

Academic 

Core

High Quality  CTE

College and Career 

Ready

The CTE

Core

Career 

Guidance

Work-

Based 

Learning



A new consortium structure of high schools  and colleges

High Schools Colleges
Goal 1: 

Programs of Study

Goal 1a:
High School to College

Transitions

Goal 4: Continuum of Service Provision for Enabling Student Transitions

Goal 2a:
Employer, Community 

and Education 
Partnerships

Goal 3a:
Serving the 

Under-represented/ 
Special Populations

Goal 2b:
Employer, Community 

and Education 
Partnerships

Goal 3b:
Serving the 

Under-represented/ 
Special Populations

Looking Beyond Perkins IV

Goal 1b:
Adult Student

Transitions

LOCAL APPLICATION PLAN

Note: High schools and colleges are expected to target funds toward these goals and report 
on the success/failure at meeting pre-determined accountability measures



Business, Management & 

Administration
Health Science

Technology

Agriculture, Food & Natural 

Resources

Career Field 

Awareness

Career Field 

Awareness

Career Specialty

Concentration

Career Specialty

Concentration

Career Specialty

Concentration

Career 

Pathway 

Focus

Career 

Pathway 

Focus

Career 

Pathway 

Focus

High School: Level 11-12

Career Cluster & Pathway

Two-Year College Level:

Career Pathway & Specialty

University Level:

Career Specialty & Program Major

High School: Level 9 – 10

Foundation & Career Field

Career Fields, Clusters & Pathways – Programs of Study

Conceptual Flow



Smarter Partnerships

Duin, A.H., Baer, L.L., Maes, S., & Moxley, V.  Expanding Capacity to 
Engage and Serve: Success Indicators for Partnerships./ Higher Learning 
Commission Annual Conference, Chicago, April 2005.
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 Perkins Consortium Restructuring 

 Enhancements to the Plus CTE system 

 Career and Technical Student Organizations (CTSOs)

 Risk-Based Program Evaluation

 Updates/Revisions on Guidance Documents  

What is the Iowa Department of Education 
CTE Staff Discussing
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What Does Consortium Management Look Like?  
Notes from the field

• Describe just a few things that you consider as basic for 
the operation of the consortium.

• Indicate what particularly do you attend to when it comes 
to programs, budget and finance, and accountability?

• What do you watch for regarding intra-consortium 
relationships, and do you have processes in place to help 
your member districts?

• What things might you need to help you become more 
operationally efficient when you are managing the 
consortium?



Consortium Restructuring
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Federal Law and Iowa State Plan

• Perkins Five Year State Plan (2008-Current)

– Currently does not allow for restructuring

– Federal Requirements

– To receive funds as a single district, must have an allocation of ≥ $15,000

• Allocation determined by Enrollment Formula

1. October Certified Annual Enrollment (Iowa Department of Education)

2. Population by County (U.S. Census Bureau)

3. Population Aged 5-17 in Poverty related to Householder by County (U.S. 

Census Bureau:  Small Area Income and Poverty Estimates (SAIPE))



Current and Future Considerations

• Workforce Investment and Opportunities Act (WIOA), 2014.

• Perkins Reauthorization Considerations

– It’s possible that Consortiums will be a requirement in Perkins 

reauthorization.



Consortiums
Purpose and Intent

1. Make CTE programs accessible to all populations,

2. Prepare individuals to enter employment and/or post-secondary 

education, 

3. Promote articulation among secondary and post-secondary education, 

4. Promote participation for all special needs populations into CTE 

programs, 

5. Coordinate the integration of embedded academic credit into CTE 

instruction and design, and 

6. Implement and assess the effectiveness of secondary instructional 

models that provide a career and technical education.



Consortium Restructuring 
(Anticipated) Process

1. 2015-2016 Fiscal Year

2. Interested recipients will:

A. Submit application of intent.

B. Early application is a condition for consideration

1. January/February of preceding fiscal year



Restructuring 
(Yes/Approved Conditions)

• Allocation ≥ $15,000

– Enrollment Trends (reviewed over several years).

• Required Components

– Evidence of Prior Planning

– District met required components of past grants.

• Targets

– Renegotiate (based on individual district performance).

– Maintain status quo for (a minimum of) two years before another 

application for consortium change may be made.

• Target negotiation based on two years prior (performance).

• Claims

– Compliance for prior Perkins Use of Funds

• Monitoring

– Good standing with past monitoring (Perkins/School Improvement)



Restructuring 
(No/Not Approved Conditions)

• Allocation ≤ $14,999

– Individual recipient is less than $15,000

– District exit reduces entire consortium to less than $15,000

• Required Components

– District has not met required components of past grants.

• Claims

– Non-Compliance for Perkins Use of Funds

• Monitoring

– Outstanding citations past monitoring (Perkins/School Improvement)



General Discussion

• Whole grade sharing

• Enrollment < 200

• AS28 and Concurrent Enrollment

• Districts tuitioning out grades 9-12

• “Too Big to Fail”

• Districts >$15,000 joining a consortium

• Equipment and Inventory

• Allocation Amounts – Shared with consortium members?

• Appeals – Unanticipated cases.



Secondary CTE
Reporting System



Plus CTE – An Overview
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Plus CTE – Section 2 (1?)
Due January 31 of each year
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CIP Codes and Identification Codes

• Each program is identified by a CIP Code:

• 51.0000 Health Services/Allied Health/Health Sciences General. A 
general, introductory, undifferentiated, or joint program in health 
services occupations that prepares individuals for either entry into 
specialized training programs or for a variety of concentrations in the 
allied health area. Includes instruction in the basic sciences, research 
and clinical procedures, and aspects of the subject matter related to 
various health occupations.
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CIP Codes and Identification Codes

• Each Program also has Identification Codes:

29

Secondary 

Program

Full Time 

Preparatory

No special 

emphasis State Approved – 22 shows 

not eligible for state 

funding



Plus CTE – Section 2 Cont.
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Plus CTE – Section 2 Cont.
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Plus CTE – Section 2 Cont.
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Plus CTE - Section 3 – Due Before Your Teachers 
Leave for the Summer
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Plus CTE - Section 3 – Cont.
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Plus CTE – Section 4 – Due at the end of July 
each year

• Completed by all districts for all State Approved Programs
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Plus CTE – Section 4 Cont.
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Plus CTE - Section 10 – Updating Programs – Due at 
end of school year



Plus CTE – Section 1 – POS Update -
Due at the start of the new school year
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Plus CTE – Section 1 – POS Update39



Enhancements to the Secondary CTE Reporting System
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– OCTOBER Pilot Testing

Current system will remain open for 

reference to last years information. 

Timeline

– DECEMBER Webinar Training

– JANUARY Implementation

Secondary CTE Reporting System





New Opening Screen Shows all Programs and their status at a glance.  

Courses in 

a program
Students

Edit 

Programs

Program 

of Study

State 

Assistance

xxx

xxx



Icons change color to show status or next steps

Button include hover over written helpers



Click  to Add New Course

xxx

xxx



xxx

xxx



xxx

xxx





xxx

xxx



xxx

xxx



xxx

xxx



Next Development Phase

Additional user supports  & automation

Automated Perkins Reporting



QUESTIONS?
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Other Topics
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Understanding the State Program of Study (POS) and the secondary/postsecondary 

partnerships requirements and responsibilities (10)

80.39

Understanding Perkins CTE performance and target negotiation process(6) 66.68

Providing technical assistance on “Required” and “Permissive” uses of Perkins funds and 

processing of claims (5)

66.67

Assist you understand Perkins State Plan and how the plan affects secondary and 

postsecondary CTE programs (3)

64.09

Providing you with information on Perkins continuation grant application process (4) 62.75

Providing knowledge on program improvement plan, voluntary improvement and other 

requirements (7)

62.74

Top Six Responses For Technical Assistance



Possible Technical Assistance Topics
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Leadership Alignment Collaboration Accountability

Program operation (e.g., shared 

decision-making, fiscal 

accountability, inventories)

Alignment of CTE programs and labor 

market needs

Program operation with industry 

advisory committee participation

Equal access to rigorous, relevant, and 

results-driven CTE programs

Strategic planning Incorporate 21st Century Skills and 

National Career Readiness Certificate 

(NCRC)

Partnership commitment through 

shared resources (SME’s; tools, 

equipment, software; funding)

Using indicators of student performance, 

and gaps by disaggregated subgroups at 

the secondary and postsecondary levels

Shared consortium 

activities/resources

Alignment with industry standards, 

Common Career Technical Core 

(CCTC), and/or state standards

Partnerships/Linkages between 

secondary and postsecondary 

education and training

Measuring technical and employability 

skills

Develop/support participation in 

CTSOs

Develop/offer effective articulation 

agreements and concurrent course 

offerings

Partnerships/Linkages to extra-

curricular CTE activities (e.g., 

RWDC, ACE, First Robotics, 

Cyber)

Attainment of a secondary school 

diploma, or a postsecondary degree or 

credential

Develop/implement CTE program 

marketing and promotional materials 

for students, teachers, counselors, and 

parents

Support professional development on 

academic integration and linking 

teachers with current industry 

knowledge and practices

Promote work-based learning 

through job shadowing and 

internship  partnerships/linkages

Participation in and completion of 

vocational and technical education 

programs leading to employment in 

high-skill. high wage occupations



THANK YOU
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