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TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)





 

Abstract/Executive Summary

 

“Within every school there is a sleeping giant of teacher leadership, which can be a strong catalyst for making

change.” (Katzenmeyer and Moller, 2001)

 

Twenty-first century learners deserve twenty-first-century instruction. Meeting the needs of contemporary students

necessitates a concerted effort. High performing schools have cultures that promote collaboration and professional

inquiry. Helping to create similar cultural shifts in all schools would allow teachers to reach their full potential. Instead

of working in isolation, teachers would be able to collaborate in an environment that encourages creativity and

innovation. Implementing such changes would require administrators and teachers to recalibrate their practice and

way of thinking.

 

The Prairie City Monroe Community School District is dedicated to improving the learning of all students and elevating

the education profession by enhancing the leadership skills of teachers. “Teachers can only make meaningful

changes if they get practical support where it matters most: in the classroom.” (USA | Daily Edventures)

 

TLC funding will assist the Prairie City Monroe Community School District to meet the following five TLC state goals:

Attract able and promising new teachers by offering competitive starting salaries and offering short-term and long-

term professional development and leadership opportunities.

1.

Retain effective teachers by providing enhanced career opportunities.2.

Promote collaboration by developing and supporting opportunities for teachers in schools and school districts

statewide to learn from each other.

3.

Reward professional growth and effective teaching by providing pathways for career opportunities that come with

increased leadership responsibilities and involve increased compensation.

4.

Improve student achievement by strengthening instruction.5.

The goal of the Teacher Leadership Compensation grant is to create a sustainable culture that embraces and values

an evolving teacher leadership initiative system to continually increase student achievement.

TLC Vision

Promote professional growth and student achievement through a climate of trust that encourages shared leadership

to maximize teacher effectiveness.

 

TLC Goals

The following five goals were designed to strengthen, enhance and support the district’s key TLC initiatives:

Attract, hire, develop and retain high-quality teachers.1.

Increase student achievement using evidence-based instructional strategies and best practices.2.

Improve and expand upon the current mentoring program.3.

Utilize Professional Learning Communities to encourage and enhance teacher collaboration.4.

Create and support a culture of shared responsibility, collaboration and leadership5.

 

Connection of TLC Components

The Prairie City Monroe Community School District currently implements the following three initiatives: 1)Multi-Tiered

Systems of Supports (MTSS), 2) Technology Integration and 3) Structure of Tiered Leadership Teams (TLT) - SIAC,

DLT, BLT. A system of shared teacher leadership will be essential to transform the district to one that meets the needs

of the 21st century learner.  

 

Allocation of TLC funding will be used to create and establish the following four teacher leadership roles:



Instructional Coach (3)1.

Model Teacher (8)2.

Mentor Teacher (8)3.

Technology Integration Specialist (8)4.

 

There will be a total of 27 teacher leaders, which comprises over 25% of the district’s teaching staff. The following

descriptions of teacher leadership roles provide an overview of their responsibilities within the TLC plan.

 

Instructional Coach (3 Positions)

The Instructional Coach will spend 100% of their time in a non-teaching position, who will work directly with teachers

by providing instruction and classroom support; facilitate Core implementation; engage in lifelong learning

opportunities; facilitate opportunities using data to drive instructional decisions; facilitate collaboration between

teachers; provide school leadership; and provide relevant and up-to-date resources. Thee Instructional Coach will be

hired to provide support at the elementary, middle and high school levels (PreK-5, 6th-8th and 9th-12th).

 

Model Teacher (8 Positions)

The Model Teacher will continue to teach full time (100%)  in the classroom. The Model Teacher’s role is to provide

demonstrations of best instructional practices in daily classroom instruction by opening up their classroom to allow

beginning and career teachers with opportunities to observe best practice.

 

Mentor Teacher (8 Positions)

The Mentor Teacher will continue to teach full time in the classroom (100%). The Mentor Teacher’s role is to provide

instruction and classroom support; facilitate Core implementation; engage in lifelong learning opportunities; facilitate

opportunities using data to drive instructional decisions; facilitate collaboration between teachers; provide school

leadership and provide relevant and up-to-date resources.

 

Technology Integration Specialist (8 Positions)

The Technology Integration Specialist will continue to teach full time in the classroom. The Technology Integration

Specialist’s role is to support classroom teachers use of current technology to support student achievement in the

PreK-12 classroom.  

 

It is important to note that all teacher leaders will spend time in professional development provided by the district,

Heartland AEA and TLC opportunities. Training will include competencies specific to successful leaders. Training will

occur before and throughout implementation of the TLC plan.

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 



 

 Narrative

Using Part 1 application narrative from previous application?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



Part 1

The Prairie City Monroe Community School District received $8804.53 in planning funds. The money was used to fund

a grant writer, teacher grant writers, meeting time for designated stakeholder groups, and substitute teachers;

allowing classroom teachers to work collaboratively on the writing process. The teacher grant writers were paid a

stipend of $30.00 per hour for grant application development.

 

Date Meeting Type Teachers Administrators Parents
School Board

Members
AEA

8/6/15

Intro to TLC

 Planning

Meeting

X X X   X

9/8/15
TLC Grant

Writing Session
X X     X

9/9/15
TLC Grant

Writing Session
X X     X

9/11/15
TLC Grant

Writing Session
X X     X

9/11//15
TLC Grant

Writing Session
X X     X

9/15/15
TLC Grant

Writing Session
X X     X

9/15/15
TLC Grant

Writing Session
X X     X

9/18/15
TLC Grant

Writing Session
X X     X

9/18/15
TLC Grant

Writing Session
X X     X

9/28/15 Prairie City PTO X X X    

10/06/15 Monroe PTO X X X    

10/07/15
School Board

Meeting
  X   X  

10/12/15

School

Improvement

Advisory

Council

X X X    

10/13/15
Final TLC

Meeting
X X X    

 

A description of how each stakeholder group engaged in the process and contributed to the development of the plan.

 

The grant writing process was organized by a series of meetings. The initial meeting in August, 2015 was to formally

introduce the TLC grant to the Prairie City Monroe teachers and administrators. The purpose of this meeting was to

gather pertinent information from the stakeholder groups and formulate an action plan.

An online survey was created and disseminated to assess interest levels of teachers in relation to teacher leader



positions. The survey reported a 90% response rate and provided the following data:  22% (17 teachers) were

interested in applying for an Instructional Coach position, 12% (9 teachers) were interested in applying for the

Technology Integration Specialist, 30% (22 teachers) were interested in applying for the Model Teacher position and

66% (48 teachers) were interested in applying for the Mentor Teacher position.

 

A meeting was scheduled with the teacher and administrator stakeholder groups to discuss the results of the survey.

Important to note is that the following teacher leader positions reported the following “undecided” responses:

Instructional Coach 31% (24 teachers); Technology Integration Specialist 12% (9 teachers); Model Teacher 42% (31

teachers) and Mentor Teacher 21% (15 teachers). Undecided votes were important as these might be potential

candidates for teacher leader positions.

 

During this meeting, teachers and administrators worked collaboratively to develop a solid vision statement and

individual goals for the grant. Groups were formed that consisted of approximately four teachers and one

administrator. Each group wrote a vision statement. Groups were combined into two larger groups to formulate a

common vision. Finally, one group was formed and asked to write the final vision statement. The same process was

used to write individual grant goals.

 

A grant writing team comprised of eight members; four teachers (one representative from each school building), one

building principal,  one AEA consultant, the superintendent and the Director of Continuous Improvement and Support

Services was established. This team was responsible for working on grant parts 1-9. The entire grant writing team

collectively spent approximately 32 hours on grant writing. Grant writing efforts continued past formal writing times

(approximately 30 additional hours).

 

Commitment and Support from Stakeholders

All stakeholders are 100% committed to the TLC plan; documented both qualitatively and quantitatively through

discussions and survey data. Without the commitment and support from all stakeholder groups, even the best

intended plan is at risk of being unsuccessful.

 

Commitment and Support from Stakeholders

Without the commitment and support from all stakeholder groups, even the best intended plan is at risk of not being

successful.

 

Parents expressed support for the TLC grant. Parents attended meetings and actively engaged in relevant and

meaningful conversations, which resulted in valuable feedback. Parents have a genuine vested interest in the TLC

plan because they want their children to receive a quality education with the desired outcomes of their child leading a

successful and rewarding life.

 

Results from survey feedback indicated that teachers expressed support for the TLC plan. Teachers possess a strong

desire to collaborate with colleagues. Teachers are committed to educating the whole child by guiding and nurturing

them to become empowered, engaged, creative, critical thinking individuals who will contribute and thrive in our 21st

century world.

 

Throughout the planning process, administrators expressed 100% commitment and support to the TLC plan.

Administrators recognize that there is a direct correlation between excellent classroom instruction and increased

student achievement. Establishing defined teacher leadership roles and fostering a culture of collaboration is a

priority.

 

Participation of school board members expressed a high degree of interest in serving as stakeholders and expressed

100% commitment and support for the TLC plan. School board members will provide continued involvement through

monthly teacher leadership reports at board meetings.



 

 Narrative

Using Part 2 application narrative from previous submission?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



Part 2

 

The Prairie City Monroe Community School District envisions a teacher leadership plan that strives to improve student

learning and achievement and focus on teacher support; recognizing the expertise teachers have acquired to share

with peers. The TLC plan encourages teachers to share their expert knowledge and qualities to increase instruction by

all district teachers. By supporting a shared teacher leadership system, the ultimate goal is to increase the quality of

teacher instruction resulting in increased student learning and achievement.

 

TLC Vision

Promote professional growth and student achievement through a climate of trust that encourages shared leadership

to maximize teacher effectiveness.

 

Goals

1. Attract, hire, develop and retain high-quality teachers.

2. Increase student achievement using evidence-based instructional strategies and best practices.

3. Improve and expand upon the current mentoring program.

4. Utilize Professional Learning Communities to encourage and enhance teacher collaboration.

5. Create and support a culture of shared responsibility, collaboration and leadership.

 

PCM Goal 1: Attract, hire, develop and retain high-quality teachers

 

State Goal 1: Attract able and promising new teachers.•

State Goal 2: Retain effective teachers by providing enhanced career opportunities.•

State Goal 4: Reward professional growth and effective teaching.•

 

Monitoring

The district will attract teachers with a competitive base pay, a supportive education community and access to current

technology. The district will provide teachers a supportive mentoring program; relevant and differentiated

professional development; collaborative PLC’s and quality technology integration opportunities. The district will retain

effective teachers by providing opportunities for advancement, administrative support and a variety of professional

learning experiences.

The proposed teacher leadership positions (Instructional Coach, Mentor Teacher, Model Teacher and Technology

Integration Specialist) will provide teachers with a variety of opportunities to advance the skills of their colleagues, as

well as their own. The promise of a shared teacher leader system built on collaboration will aid in retaining the

district’s best and brightest teachers.

 

PCM Goal 2: The teacher leader plan will support implementation of  evidence-based instructional strategies and best

practices with the intent of increasing student achievement.

 

State Goal 3: Promote collaboration by developing and supporting opportunities for teachers.•

State Goal 5: Improve student achievement by strengthening instruction.•

 

Monitoring

Increase student achievement with instructional strategies and data-driven best practices using the organizational

framework which includes the District Leadership Team, Building Leadership Team and Teacher Professional

Learning Communities. Teaching strategies and techniques will be determined by placing a focus on student learning

through quality instruction;  high expectations and frequent monitoring of student progress within the MTSS structure

and provision of instructional leadership.



 

PCM Goal 3: Improve and expand upon the current mentoring program

 

State Goal 1: Attract able and promising new teachers.•

State Goal 2: Retain effective teachers by providing enhanced career opportunities.•

State Goal 3: Promote collaboration by developing and supporting opportunities for teachers.•

State Goal 4: Reward professional growth and effective teaching by providing pathways for career opportunities.•

 

Monitoring

The district will employ teachers new to the teaching profession enrolled in Year 1 and Year 2 of the Beginning

Teacher Induction and Mentoring program. All four leadership positions (Instructional Coach, Mentor Teacher, Model

Teacher, and the Technology Integration Specialist) encompass shared responsibility to ensure the success of

beginning and new teachers Every teacher will complete evaluation surveys conducted through the Heartland AEA

catalog system and internally by PCM to ensure the programs are equipping new staff and mentors to student learning

in a positive way.  Experienced teachers new to the school district will also be paired with a mentor to ensure a

smooth transition to the community, district and buildings they serve.  

 

PCM Goal 4: Utilize Professional Learning Communities to encourage and enhance teacher collaboration

 

State Goal 5: Improve student achievement by strengthening instruction.•

 

Monitoring

Instructional Coaches, Mentor Teachers and Model Teachers will collaborate with vertical curriculum teams to review

data, curriculum and alignment to the Core.

 

PCM Goal 5: Create and support a culture of shared responsibility, collaboration and leadership

 

State Goal 3: Promote collaboration by developing and supporting opportunities for teachers.•

State Goal 4: Reward professional growth and effective teaching by providing pathways for career opportunities.•

 

Monitoring

All four leadership positions (Instructional Coach, Mentor Teacher, Model Teacher, and the Technology Integration

Specialist) encompass shared responsibility for the success of the TLC plan. The district will provide additional and

enhanced opportunities for collaboration time.

 

To remain informed during implementation of the TLC grant, teacher leaders and administrators will enroll in the

Teacher Leadership and Compensation Online Community (Agora). This online community brings together teacher

leaders and administrators from across the State to collaborate about school improvement and the Teacher

Leadership Compensation system.



Using Part 3 application narrative from previous submission?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



Part 3

 

The Prairie City Monroe Community School District focuses on increased student achievement by using evidence

based practices and a continuous improvement model. The identified teacher leadership positions will be utilized to

provide leadership and professional development to new and existing initiatives and infrastructure. The Director of

Continuous Improvement and Support Services will serve as a center point of coordination and liaison to all

leadership teams and committee and will work collaboratively with the district teacher leaders to assist with

implementation of the TLC plan.

 

Teacher leaders will be integrated into leadership teams and roles at the community, district and building levels. The

leadership positions listed below represent 25% of PCM teaching staff. The integration of these teacher leaders will be

accomplished through tiered leadership teams.

 

Teacher Leadership Roles:

Instructional Coach (3)1.

Mentor Teacher (8)2.

Model Teacher (8)3.

Technology Integration Specialist (8)4.

 

1. Multitiered System of Supports (MTSS)

PCM implements a multi-tiered system of supports driven by universal screening and additional standards-based

assessments to analyze and strengthen implementation of core instruction and build targeted and intensive

intervention supports for students. The PLCs reference the DuFour model to examine student data and implement the

Core Standards. At the elementary level, an intense focus is placed on Positive Behavior Intervention Supports (PBIS)

and K-3 Literacy.

 

Teacher Leader Connection & Support

Instructional Coaches and teachers will collaborate with PLCs to analyze student data and effectiveness of core

instruction. They will meet with individual and small group needs to provide resources and strategies for teachers to

implement. The evidence based strategies will be linked to increased student achievement. Model teachers will

support classroom teachers by demonstrating effective evidence based instructional strategies. Mentor teachers will

provide on-going coaching and feedback to staff regarding effective instructional practices. Technology Integration

Specialists will provide teachers with technology resources and relevant classroom instruction ideas to support

differentiated instruction.

2. Technology Integration

The Prairies City Monroe School District is committed to technology integration and embedding technology at the

transformational level to increase student engagement and 21st Century Skills through the use of the Substitution,

Augmentation, Modification, Redefinition (SAMR) model. The district supports technology to enhance instructional

practices to increase student outcomes. At the elementary level there is a 3:1 ratio and at the middle and high schools

a 1:1 model; every student and teacher is issued a laptop. Teachers use a variety of technology devices to enhance

classroom instruction (e.g. LCD projectors, interactive whiteboards, iPads, document cameras, Go-Pros, Drone,

computer labs and green screen technology).

 

Teacher Leader Connection & Support

Technology Integration Specialists will ensure technology integration is specific to the needs of teacher and student

learners at various levels of academic development. They will connect teachers to resources required to strengthen

the effective use of technology, as well as facilitate professional development relevant to technology. The Technology



Integration Specialist will create connections for district initiatives and structures. Model Teachers will demonstrate

the use of technology in effective classroom instruction. Mentor teachers will provide on-going coaching and

feedback on the use of infusing technology into the classroom. Instructional Coaches will support and monitor the

use of technology during classroom instruction.

 

3. Structure of SIAC, DLT, BLT -Tiered Leadership Teams (TLT)

The School Improvement Advisory Committee (SIAC) is comprised of community, parent, student, district and school

representatives.  The SIAC team work collaboratively with the District Leadership Team (DLT) and Building Leadership

Teams (BLT) to establish district long and short term goals to support the continuous improvement efforts of PCM.

 Each tiered leadership team will include shared members to increase consistent communication, alignment and input

regarding the district’s goals.

 

Teacher Leader Connection & Support

The district’s Tiered Leadership Teams and school improvement initiatives are interconnected and aligned with TLC

roles. The Instructional Coaches will become a member of the DLT. The Director of Continuous Improvement and

Support Services serves as a center point of coordination and liaison to all leadership teams and teacher leaders at

PCM. The overall goal in utilizing teacher leadership roles is to support continuous improvement efforts that will lead

to increased student achievement.

Using Part 4 application narrative from previous submission?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



Part 4

 

Improving Entry into the Profession

“Induction programs to support new teachers have the potential to make a profound difference in the ability of new

teachers to understand and work in the new school community, in the quality of teacher performance, and in the

retention of new teachers and experienced teachers.” (New York Government Publication, pg. 1, 2014) According to

Moir (1999), if schools address the needs of new teachers as professionals and members of a learning community,

schools will increase the number of teachers who end each year and look forward to returning the following year.

 

The Prairie City Monroe Community School District has an established partnership with Heartland AEA 11 to provide

high-quality, research-based mentoring and induction for new teachers. The district will use TLC funds to create 27

Teacher Leadership positions; including eight mentoring positions. The 27 positions: Instructional Coach (3), Model

Teacher (8), Mentor Teacher (8) and Technology Integration Specialist (8) positions are distributed in buildings

throughout the district.

 

A 15-hour course for Year 1 and 2 year teachers is provided by the district and is available for license renewal and

graduate credit. Beginning teachers are assigned a trained mentor teacher by the building principal. The mentors are

trained using the Heartland AEA 11 mentoring course. Mentors and mentees are required to log 20 hours of

collaboration time throughout the year. Mentor teachers are also matched with experienced teachers that are new to

the district to provide the support necessary to ensure success in their new teaching position.

 

Analysis of the Current Teacher Induction and Mentoring Program

 

Teacher Retention Data:

During the 2011-12 school year, 35/49 (72%) of teachers are still employed with the district while being in their first 5

years of teaching at PCM.

•

During the  2014-15 school year, 100% of all Year 1 teachers (10) returned to PCM for the 2015-16 school year.•

 

Due to the absence of a beginning teacher mentoring program evaluation process, qualitative data has been collected

based on teacher input and observations to determine targeted areas for improvement.

Key Target Areas for Improvement

Design course content with increased relevance using a variety of course delivery methods.1.

Implement a more organized and coordinated approach to the new teacher and mentoring program.2.

Create a structure for on-going professional learning for mentor and beginning teachers.3.

Generate a systematic method for assigning mentors to new teachers.4.

Provide structured time for mentor/mentee interactions and develop a system of accountability to increase the

quality of these interactions.

5.

Develop a program evaluation process for the teacher induction and mentoring program.6.

Continue to develop the teacher induction support system.7.

 

Action Steps for Improvement:

During the summer of 2015, a redesign of course content and delivery using the most current evidence-based

teaching strategies to better meet the needs of beginning teachers and mentors was developed.

1.

Responsibility for the coordination and facilitation of the beginning teacher induction and mentoring program has

been assigned to the Director of Continuous Improvement and Support Services.

2.

Mentor teachers will attend on-going relevant professional development as directed.3.

Based on the current infrastructure, building principals will be responsible for creating mentor/mentee4.



partnerships. In the long term, as professional development for mentor teachers increases, a more broad set of

criteria aligned to meet the needs of mentors/mentees will be utilized (beyond curricular area matches).

Mentor teachers will continue to receive on-going professional development to enhance quality interactions and

support to mentees. To ensure increased quality interactions; time, structure and protocols will be established.

5.

Multiple sources of data will be collected to determine overall program effectiveness (e.g. program surveys,

stakeholder input, course evaluations, self-assessments and reflections, artifacts of course implementation, and

teacher retention data). Evaluation is vital to the quality and success of the beginning teacher and mentoring

program at PCM.

6.

At the beginning of the new school year, teachers new to the district are matched with a professional mentor to

review an overview of building processes and procedures coordinated by the building principals.

7.

Teacher Leadership (TL) Connections and Support

 

Mentor training is aligned with district initiatives and directly supported by the teacher leadership roles.

 

Teacher Leadership Role
How the role will support new teachers and address

identified mentor gaps

Instructional Coach

Complete observations in new teacher classrooms•

Provide feedback, coaching and modeling of effective

instructional practices and strategies

•

Mentor Teacher

Mentor teachers will provide on-going formative

feedback to new teachers to support the use of evidence-

based instructional strategies.

•

Model Teacher

Model teachers will demonstrate the use of the following

evidence-based instructional strategies:  

•

gradual release of responsibility•

differentiated instruction•

formative assessment•

classroom management (PBIS)•

engagement strategies•

technology integration•

Technology Integration Specialist

Provide professional development on how to implement

the Substitution, Augmentation, Modification, and

Redefinition ( SAMR) model;  a model designed to help

educators infuse technology into teaching and learning.

•

Support the integration of transformational technology in

the classroom

•

Provide teachers with resources and tools to enhance

classroom instruction

•



 

 Narrative

Using Part 5 application narrative from previous submission?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



Part 5

 

Across America, hundreds of instructional coaches and teacher leaders are being hired to help improve professional

practices in schools. Knight (2007) suggests that there are multiple reasons to be optimistic about creating a culture

infused with leadership. Instructional coaches and teacher leaders are able to provide on-site professional learning

that they can easily adapt to meet the unique needs of the teachers and students in the schools where they work. And,

since coaches can provide professional development that addresses teachers’ concerns at different stages of the

change process (Hall & Hord, 2006; Prochaska, Norcross, & Diclemente, 1994), coaching can lead to sustained

implementation of new teaching practices in schools.

The Prairie-City Monroe Community School District intends to implement a teacher leadership plan that supports

school, teacher and student success using a shared leadership model to build the entire school district’s capacity to

improve. As the district designed the TLC plan, the main focus was to create a plan that best served the district and

provided instructional support all teachers.

 

The district created a plan that will include the following four teacher leadership roles:

3 Instructional Coaches1.

8 Model Teachers2.

8 Mentor Teachers3.

8 Technology Integration Specialists4.

 

The primary goal of each teacher leadership position is to assist classroom teachers in creating optimal learning

environments to increase student achievement.

 

Description of Teacher Leader Positions

 

Instructional Coaches (3 Positions)

Instructional Coaches will provide instruction and classroom support; facilitate Core implementation; engage in

lifelong learning opportunities; facilitate opportunities using data to drive instructional decisions; facilitate

collaboration between teachers; provide school leadership and provide relevant and up-to-date resources.

 

TLC Role Number of Positions Extended Contract Days Time Spent

Instructional Coach (PK-5) 1 10 Extended Days 100% Leadership Role

Instructional Coach (6-8) 1 10 Extended Days 100% Leadership Role

Instructional Coach (9-12) 1 10 Extended Days 100% Leadership Role

 

Qualities of an effective Instructional Coach: attitude and character; effective communication skills; professional

competence and experience and effective interpersonal skills. Instructional Coaches will never evaluate teachers,

serve as a substitute teacher, change or dictate current curriculum or perform administrative duties.

 

Responsibilities and Duties

Participate in instructional rounds.•

Co-teach lessons with teachers.•

Model and coach teachers to recognize the vision; achieve the mission and conduct their work according to the core

values.

•

Assist and provide support through building and district professional development.•

Establish and demonstrate positive interactions with peers, parents and administrators.•

Use data driven research for best practices (assess data).•

Facilitate teachers’ knowledge and implementation of current district initiatives (e.g. Iowa Assessment, FAST

assessment suite and STAR Assessment)

•



Participate on BLT and DLT leadership teams.•

 

Mentor Teachers (8 positions - 2 in each school building)

Mentor Teachers will provide instruction and classroom support; facilitate Core implementation; engage in lifelong

learning opportunities; facilitate opportunities using data to drive instructional decisions; facilitate collaboration

between teachers; provide school leadership and provide relevant and up-to-date resources.

 

TLC Role
Number

of Positions
Extended Contract Days Time Spent

Mentor Teacher 8 10 Extended Days 100% Classroom Instruction

 

Qualities of an effective Mentor Teacher: attitude and character; effective communication skills; professional

competence and experience; and effective interpersonal skills. Mentor Teachers will never evaluate teachers, serve as

a substitute teacher, change or dictate current curriculum or perform administrative duties.

 

Responsibilities and Duties

Meet regularly with administrators and teachers.•

Collaborate and discuss Iowa teaching standards.•

Help beginning and teachers new to the district understand the district’s culture, procedures and expectations•

Help the mentee implement new ideas; demonstrate model lessons; observe lessons to provide feedback to enhance

teachers self-efficacy and to reflect on current practice

•

Provide ongoing support to beginning and new teachers.•

 

Model Teachers (8 positions - 2 in each school building)

The Model Teacher will provide demonstrations of best teaching practices in their daily classroom instruction. Model

Teachers will open up their classroom to allow beginning and career teachers with opportunities to observe them

teaching. Teachers that observe Model Teachers will observe best practice in the classroom that is demonstrated

using the Iowa Professional Development Model. After observations, teachers will practice components of the Iowa

Professional Development Model strategies in their own classroom instruction.

 

TLC Role Number of Positions Extended Contract Days Time Spent

Model Teacher 8 10 Extended Days 100% Classroom Instruction

 

Qualities of an effective Model Teacher include: preparedness; creativity; respectfulness; high expectations for

students; professional knowledge; good communicator; enthusiasm; promotes collaboration; differentiated learning;

teaches with clear learning objectives; instructional effectiveness and the ability to create and establish positive

connections with students. Model Teachers will never evaluate teachers, serve as a substitute teacher, change or

dictate current curriculum or perform administrative duties.

 

Responsibilities and Duties

Teach full time.•

Serve as a model of exemplary teaching practice and allow visitors/observers into the classroom.•

Model the effective use of data to make sound classroom instructional decisions.•

Participate in professional development opportunities and implement pd with fidelity.•

Demonstrate the ability to learn and continually improve teaching skills.•

Participate in meaningful contributions with building and district PLCs.•

 

Technology Integration Specialist (8 positions - 2 in each school building)

Technology Integration Specialist will work to increase teachers’ technological  knowledge, provide resources to



further improve the implementation of technology to support student achievement in the PK-12 classroom.

 

TLC Role Number of Positions Extended Contract Days Time Spent

Technology Integration

Specialist
8 10 Extended Days 100% Classroom Instruction

 

Qualities of an effective Technology Integration Specialist include: attitude and character; effective communication

skills; professional competence and experience and effective interpersonal skills. Technology Integration Specialists

will never evaluate teachers, serve as a substitute teacher, change or dictate current curriculum or perform

administrative duties.

Responsibilities and Duties

Collaborate with teachers individually and in groups.•

Provide leadership training and support to building staff to infuse technology in teaching and learning.•

Provide assistance and training on the integration of technology to support student learning.•

Participate in ongoing professional development related to technology integration in classroom instruction.•

Collaborate with district technology staff to keep up-to-date on building and district needs.•

Collaborate with the Instructional Coach to coordinate learning opportunities for staff and students.•

 

The Prairie City Monroe teacher leadership plan is designed to support a collaborative culture with the support of

Instructional Coaches, Mentor Teachers, Model Teachers and Technology Integration Specialists.

 

Instructional Coaches will meet regularly with administrators to ensure that each building’s work is aligned to the

Core Curriculum and to monitor if job responsibilities meet and achieve the TLC plan goals. Data driven decision-

making and problem-solving of implementation issues related to professional development needs will be discussed.

Instructional Coaches, Model Teachers, Mentor Teachers and Technology Integration Specialists will model effective

instructional strategies and practices. Instructional Coaches and Model Teachers will collaborate to identify and

create formative assessments. Model teachers and Mentor Teachers will participate on PLCs advancing

implementation of current initiatives: Multi-Tiered System of Supports; Cognitively Guided Instruction; Early Literacy;

Authentic Intellectual Work and technology integration.

 

The TLC plan is designed to incorporate the cycle of continuous improvement as identified in the Iowa Professional

Development Model. The value of the PLCs and teacher leader collaboration cannot be emphasized enough. The entire

plan is based on an entire district collaborating together to improve student achievement to become the daily routine

and culture of the district. Mentor Teachers will support beginning teachers by identifying required support to ensure

demonstration of high levels of confidence and competence to guarantee retention of outstanding teachers.

Instructional Coaches will be expected to encourage colleagues to work together to locate research-based teaching

strategies and assist with data-collection and analysis. Collaborating with grade level teams, departments and

individual teachers will be instrumental to ensure Instructional Coaches work with teachers on a consistent and

continual basis.

 

It is important for Instructional Coaches and Model Teachers to debrief after classroom visits and co-teaching

opportunities. These conversations can take place during prep times, before and after school, and if needed,

classroom supervision will be made available if teacher leaders and the teachers they are working with need to meet

during the day.

 

Relationships that are developed between teacher leaders and colleagues will be essential to the school improvement

efforts. Ensuring that all teachers know the TLC goals; responsibilities of each teacher leadership role; data to be

collected to monitor the plan, and expectations held for teachers in non-TLC positions will be essential. Data will be

collected, analyzed and used to determine effectiveness of the TLC plan. Adjustments will be made to the TLC plan to



 

 

 

Using Part 6 application narrative from previous submission?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



Part 6

 

Introduction:

According to Knight (2008), in order for a system embedded with instructional leaders to work successfully, the right

teachers need to be placed in these positions. The single most critical factor related to the success or failure of a

coaching program may be the skills and attributes of the teacher leaders. Instructional Coaches must be excellent

teachers who are flexible and skilled at building relationships. Simply put, if teachers do not like the instructional

coach, they will resist even best teaching practices.

 

Selection Committee:

The committee will be comprised of four administrators and four teachers (one teacher from each building). Teachers

who serve on the selection committee can not be an applicant for any of the teacher leadership positions. Final hiring

recommendations will be submitted by the superintendent for school board approval.   

 

Phase 1 - Application Process

Consideration will only be given to candidates that possess a minimum of 3 years successful teaching experience

with one year of experience in the PCM Community School District. There are five phases to the application process:

Phase 1-Application and Supporting Materials Submission, Phase 2-Video Submission, Phase 3-Personal Interview,

Phase 4-Identify and Select Candidates and Phase 5-Notify Candidates and Announce Selection.

 

Phase 1-Application & Supporting Materials Submission

Applicants will be asked to submit a cover letter and resume with current references (via Applitrack Template) to the

Superintendent. References must include 1 administrator, 2 teacher peers, and a personal reference supplied by the

candidate. The cover letter and resume must provide evidence of the following:

success working with adult learners•

effective communication skills•

ability to collaborate with peers•

knowledge of current and effective teaching strategies•

systems thinking•

effective integration of technology in the classroom•

mastery of Iowa Teaching Standards•

 

The committee will narrow the applicant pool based on the criteria referenced in the Evaluation of Qualifications

Rubric.

Phase 2 - Video Submission

Remaining applicants will provide a video component via Spark Hire which will be used to provide the Interview

Selection Committee the opportunity to review the applicant’s communication skills and content knowledge relevant

to the position they applied. Candidates will be scored using a rubric. The ranked scores will determine the final

candidates that qualify for a personal interview.

 

Phase 3 -Personal Interview

The candidate finalists will participate in personal interviews with the Interview Selection Committee. A rubric will be

used to score each individual candidate.  

 

Phase 4-Identification and Selection of Candidates

The Interview Selection Committee will evaluate all interviewed candidates based upon

the scoring rubric and rank candidates in order of hiring preference to identify a finalist for each teacher leadership

position.

 

Phase 5-Notify Candidates and Announce Selection



Selected candidates will be contacted and offered a teacher leader position with a

contract that provides the job description; outlines specific responsibilities, and

compensation for the position.

 

Evaluation of Qualifications Rubric

The Selection Interview Committee will use a 3-point rubric to determine which applicants best fill the criteria for

selection.  This rubric will be used in all phases of the selection process.

 

1- Does not meet criteria        2- Meets criteria          3- Exceeds criteria

 

Criteria Emphasis of Criteria

Work experience with Adult Learners

Build trusting relationships.•

Foster group membership.•

Create a safe environment for professional learning to

occur.  

•

Effective Communication Skill

Maintain objectivity.•

Understand adult learning theory.•

Facilitate productive discussions.•

Ability to Collaborate with Peers

Promote shared leadership.•

Facilitation and mediation skills.•

Maintain accountability for the goals.•

Knowledge of Effective Teaching Strategies

Understand and implement evidence-based teaching

strategies in the classroom.

•

Demonstrate knowledge of formative and summative

assessment strategies.

•

Interpret data to identify individual student needs.•

Systems Thinking

Build capacity for sustaining district initiatives.•

Gather support from and work with stakeholders groups.•

Understand the decision-making process.•

Effective Integration of Technology in the Classroom

Enhance the learning process with technology.•

Collaborate and demonstrate effective use of technology

in the classroom.

•

Interpret and analyze data.•

Mastery of Iowa Teaching Standards
Demonstrate professional growth toward mastery of the

eight Iowa Teaching Standards.

•

 

Annual Program Evaluation

Program evaluation will require teacher leaders to annually take the Teacher Leader Self-Assessment to assess

performance (formative). Additionally, a peer assessment will be implemented in each building to gauge the

effectiveness of the leadership positions which will help identify additional professional learning required to

continually improve the TLC plan.

 

 

 Narrative



Using Part 7 application narrative from previous submission?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


Part 7

 

Facilitating professional learning opportunities among staff members is an important role for teacher leaders to learn

from one another and to focus on what strategies directly improve student learning.  Professional learning becomes

more relevant, focused on teachers' classroom work, and aligned to fill gaps in student learning. Such communities of

learning can break the norms of isolation present in many schools. (Harrison & Killion, 2007)

 

One of the original operating principles of the Iowa Professional Development Model is teacher leadership which is

also part of  the new Iowa Professional Learning Standards. This standard establishes the principle of leadership as

“Professional learning that increases educator effectiveness and results for all students, requires skillful leaders who

develop capacity, advocate, and create support systems for professional learning.” (Iowa Code Ch. 83, p.2)

 

The Prairie City Monroe teachers and administrators will work collaboratively with the AEA Professional Learning and

Leadership Consultant (PLLC), the AEA content expert, and the AEA special education consultant; to plan

professional development that is based on need, and is responsive to data collected from a variety of sources that

supports all seven Iowa Professional Learning Standards.

 

Content of professional development is based on data from universal screening results and additional formative

measures (K-8). Teachers are equipped with strategies to implement the Core standards. The district uses the GOLD

fidelity monitoring outcomes and results to plan for professional development for preschool programming. The

administrative team collaboratively determines the content of professional development is based on the results of

collaborative conversations throughout the district. Teacher leaders will assist teachers and administrators at all

levels of planning, delivery and assessment of professional development.

 

Iowa Professional Development Model Component
Utilization of  Teacher Leaders to Create and Deliver

Professional Development (PD)

Collecting/Analyzing Student Data (Formative

Assessment)

Instructional Coaches will:

Gather data from district and classroom assessments to

identify student needs.

•

Analyze and prioritize trends.•

Share data with Professional Learning Communities

(PLCs).

•

Work collaboratively to create common assessments.•

Goal Setting and Student Learning

Instructional Coaches will:

Lead a goal-setting process based on classroom and

system data.  

•

Work with teachers to ensure goals support alignment to

the Core and district goals to improve student learning.

•

Mentor Teachers and Model Teachers will:

Lead conversations to engage peers in analyzing and

using data to set new goals that strengthen instructional

practices.

•



Selecting Content

Instructional Coaches will:

Study professional development content to offer

feedback on the best way to achieve successful

implementation of the Core.

•

Mentor Teachers will:

Identify and select learning strategies that will be helpful

for teachers.

•

Model Teachers will:

Provide learning opportunities for classroom teachers

who   express a desire to learn various teaching

strategies.

•

Model Teachers will:

Demonstrate requested strategies by teachers observing

their classroom.

•

Engage in brief meeting to discuss, reflect and

collaborate.

•

Technology Integration Specialist will:

Identify and select technology resources and tools to

enhance instructional strategies

•

Designing Process for PD

Teacher Leaders (Instructional Coaches, Mentor

Teachers, Model Teachers and Technology Integration

Specialists) will:

Plan grade and content specific PD aligned with district

focus and goal.

•

Include a timeline for implementation of the PD plan.•

Training/Learning Opportunities

Teacher Leaders will:

Deliver and support of PD training.•

Instructional Coaches and Mentor Teachers will

Provide feedback to peers and respond to questions

from coworkers.

•



Collaboration/

Implementation

The relationships formed with teacher leaders will create

a trusting culture necessary for teachers to learn and

implement evidence-based instructional strategies

Instructional Coaches will:

Ensure that PD is implemented with fidelity as they

model, observe and provide feedback to classroom

teachers.

•

Model Teachers will:

Ensure that PD is implemented with fidelity as they

model and provide feedback to classroom teachers.

•

Mentor Teachers will:

Ensure that PD is implemented with fidelity and provide

feedback to classroom teachers.

•

Technology Integration Specialist will:

Engage in ongoing collaboration with teachers to

support relevant technology integration.

•

Ongoing Data Collection (Formative Evaluation)

Administration, Building Leadership Teams (BLT) and

Instructional Coaches will:

Review building-level student performance data on an

ongoing basis.

•

Use data to inform instructional practices at the PLC

level and identify individual building PD needs.  

•

Program Evaluation (Summative)

Administration, District Leadership Team (DLT) and

Instructional Coaches will:

Review system-level data.•

Use data to inform the needs of the district.•

Use summative evaluation annually to help inform needs;

make adjustments and set new goals for the upcoming

year.

•

This information will be shared with school and

community stakeholders.

Using Part 8 application narrative from previous submission?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



Part 8

 

The Prairie City Monroe Community School District has the infrastructure, experience, and resources to implement,

evaluate and adjust the teacher leadership plan. In the continuous improvement process, the district gathers student,

classroom and system level data for the purpose of collaboration to revise and improve instructional practices to

increase student achievement.  The evaluation process for the TLC plan is defined in the table below.

 

Teacher Leadership Evaluation Plan

 

Goal
Measureable

Outcomes
Data Source

Measurement

(ST=Short Term;

LT=Long Term)

Annual Action Steps &

Reporting

Attract, hire, develop,

and retain high-quality

teachers.

Attract & Hire:

Increase number of

highly-qualified

applicants selected for

instructional

vacancies.
Attract & Hire:

Teacher application

data.

Attract & Hire:

Only applicants

certified as highly-

qualified teachers with

proper endorsements

will be considered for

an interview.

Attract & Hire:

September-

Examine and share

annual application

data from previous

fiscal year.

Develop & Retain:

Resulting from a

strong teacher

leadership support

structure, the

percentage of

 teachers that remain

employed with the

district while

employed during the

first 5 years of

teaching at PCM will

increase. Baseline for

2014-15 is 72%.

Develop & Retain:

Teacher retention data

Develop & Retain:

The percentage of

teachers  renewing

their contract within

their first 5 years of

employment with PCM

will be calculated

using information

from the employee

database.

Develop & Retain:

July -

Examine annual

retention data from

previous fiscal year

using employee

database.



Increase student

achievement using

evidence-based

instructional

strategies and best

practices.

Resulting from a

strong teacher leader

support structure,

100% of the needs

identified from the

walkthroughs will

show positive

measureable growth.

Walkthrough data.

Examine the

correlation between

engagement of

teacher leader

roles/supports and

walkthrough data by

determining if the

supports resulted in

measureable

increased

implementation of

instructional

strategies.

Fall & Spring-

Examine patterns of

walkthrough data

when teacher leader

roles and supports

were engaged.

Improve and expand

upon the current

mentoring program.

100% of teachers

enrolled in Year 1 and

2 of the mentoring

program. Mentor

Teachers will

complete surveys to

collect data on

perceived

effectiveness of the

mentoring program.

External Evaluation-

Evaluation surveys

conducted via the

Heartland AEA catalog

system. Internal

Evaluation- by the

school district to

ensure the programs

equip new staff and

mentors to ensure

positive impact on

student learning.

Results of the survey

will be analyzed and

measureable goals

will be established

based on the

outcomes.

At the conclusion of

each academic school

year.

Utilize Professional

Learning Communities

to encourage and

enhance teacher

collaboration.

Teachers will

participate in a PLC

that analyzes data

using the continuous

improvement model to

effectively engage

teacher leaders to

support

implementation of

evidence-based

instructional

strategies.

Teacher leader

collaboration logs and

PLC collaboration

logs.

District leaders will

review and collaborate

on the contents of the

logs to ensure use of

data to align with

evidence-based

instructional supports

from teacher leaders

and the use of the

continuous model.

Annual Spring (May)

review of trends

reflected in

collaboration logs to

reflect use of

evidence-based

instructional

strategies.

Create and support a

culture of shared

responsibility,

collaboration and

leadership.

Percentage of

individual staff

members that engage

in collaborative

learning opportunities

with teacher leaders

throughout the year

will increase annually.

Teacher leader

collaboration logs.

District leaders will

review the teacher

leader logs to

calculate the

percentage of

individual staff

members who sought

assistance from

teacher leaders.

Annual Spring (May)

teacher leader

collaboration logs

reviewed.



Using Part 9 application narrative from previous submission?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



Part 9

 

Sustainability is key to the success of the TLC plan. The Prairie City Monroe Community School District used the

Framework for Thinking about Sustainability model to help guide the conceptualization of sustainability. For

sustainability to occur, the following three elements must exist: 1)motivation and readiness to sustain the program;

2)an implementation system that allows the program to be sustained and 3) validation of program value to allow

sustainability and fuel motivation. Each element has situations and events to actualize it: (a) motivation and readiness

are signified by awareness among the school population that a need exists for such a program, (b) the implementation

system comprises the resources available to support the program and the process used to guide its functioning and

(c) validation exists when members of the environment perceive a benefit to sustaining the program. Validation serves

as fuel for continued motivation and readiness.

 

The district has the following structures in place for implementation and sustainability of the TLC plan:

Teacher leader positions established (Instructional Coach, Model Teacher, Mentor Teacher and Technology

Integration Specialist).

•

Clearly defined job descriptions for all leadership positions.•

Details of the hiring process will be developed and clearly articulated to the stakeholders.•

Leadership teams within the district (DLT and BLT).•

PLCs in year three of implementation.•

The mentoring and induction program provides direct support to beginning and teachers new to the district.•

Collaborative AEA partnership will continue to provide necessary supports based on needs of the district and teacher

leaders.

•

An extensive communication system will continue to share the expectations and progress of the TLC plan to all

stakeholders.

•

 

Process and Sustainability Management:

The superintendent, building administrators and the Director of Continuous Improvement and Support Services will

assist with the implementation of the following initiatives.

Plan and implement training for the new teacher leader positions for the 2016-17 school year.•

Oversee, allocate and adjust funds for teacher leader positions.•

Hire internal leadership and external replacement teachers in a timely manner.•

Monitor the evaluation process of teacher leader positions.•

Organize collaborative teacher leadership team meetings.•

Provide on-going communication regarding the development and implementation of the TLC plan.•

Collaborate with Heartland AEA and the State Department of Education to ensure successful sustainability.•

 

Successful District Initiatives

Teacher mentoring and induction program for first and second year teachers is provided by the district. First and

second year teachers and teachers new to the district are assigned mentors. The TLC plan will strengthen the

existing mentoring and induction program by providing teacher leaders to assist in applying, supporting and

reinforcing specific strategies.

•

PLCs are in year three of implementation. The TLC plan will provide extended supports to existing PLCs through the

use of coaching, modeling and mentoring of evidence-based instructional practices that include technology

integration.

•

The 1:1 initiative for grades 6-12 has been successfully implemented for six years. Apple TV and Google Classroom

have provided the opportunity for the middle school and high school to reduce the use of paper costs and increase

access to a variety of resources. The elementary buildings utilize a classroom set of iPads, computer labs and

classroom laptops resulting in a ratio of 3:1 students to technology devices. The TLC plan will provide continued

support for the integration of technology to enhance instructional practices.

•

 



Responsibility for the Success of the Plan

 

Tiered Leadership Teams (DLT and BLT): These teams will meet regularly during the year to evaluate the effectiveness

of the support provided throughout the district by the teacher leadership team. Data will be gathered from staff

feedback, student outcomes, walkthroughs and additional sources to guide improvements to the TLC plan and

continue the process of refining the roles of teacher leaders. The team will also provide feedback regarding the

effectiveness of meeting the district’s five goals identified in the TLC plan. Feedback from PLCs will be provided to the

BLT and cross representation on the DLT; including district administrators. This process will maximize

communication on the progress of the TLC plan; needs of the district and actions that will support continuous

improvement.

 

Members of the school board and SIAC will be informed on an annual basis and updated on an on-going basis of the

effectiveness and impact of the TLC plan. District leadership will seek input from the SIAC and school board to assist

with the success of the plan.

 

The superintendent will provide feedback to the school board, community and staff about the TLC plan. Additionally,

the superintendent will oversee all policies, procedures, expenditures, and staff that support the district’s TLC plan.

 

The Director of Continuous Improvement and Support Services will be instrumental in providing coordination of

professional development, training opportunities for leadership positions and alignment of resources.

 

Building principals will support the TLC plan by creating and promoting a school culture that is conducive to training

and support of teacher leaders within their individual buildings. Additionally, the building principals will support a

systemic approach for the success of the TLC plan in the district.

 

Teacher leaders will provide the necessary support, collaborate and share resources with teachers. Teacher leaders

will help to ensure the success of the TLC plan through improved classroom instruction and increased student

achievement.

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 



Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements

for teachers in leadership roles.
$312,000.00 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in

a

classroom and to cover the costs when teachers are

out of their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-

time teachers).

$8,463.43 

Amount used to provide professional development

related to the leadership pathways.
$8,463.42 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below

and be approved by the Iowa Department of Education

prior

to implementation of your plan.

$0.00 

Totals $328,926.85 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016

CE once it is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed,

select "Save" to view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  1051.96 

The district enrollment-based allocation is equal to the certified enrollment number x $312.68.

District Enrollment-Based Allocation  $328,926.85 

Total Allocation  $328,926.85 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

  $0.00 



 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $328,926.85 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from previous application?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



Part 10

 

Overview

With support of the TLC funds, the Prairie City Monroe CSD will implement a system that supports continuous

improvement and professional development. TLC grant monies will be used to fund the following four teacher leaders

positions: Instructional Coach (3), Model Teacher (8), Mentor Teacher (8) and a Technology Integration Specialist (8).

 Additionally, grant funds will be used to support professional development for the teacher leadership positions. TLC

funding will assist the district to move from a loosely-organized structure where teachers performed additional

leadership responsibilities without compensation to a structure that trains, supports and compensates all teacher

leaders.  The grant funding will enable the district to implement a planned course of action to move toward and

achieve the TLC vision and accomplish TLC goals.

 

TLC Vision

Promote professional growth and student achievement through a climate of trust that encourages shared leadership

to maximize teacher effectiveness.

 

Goals

1. Attract, hire, develop and retain high-quality teachers.

2. Increase student achievement using evidence-based instructional strategies and best practices.

3. Improve and expand upon the current mentoring program.

4. Utilize Professional Learning Communities to encourage and enhance teacher collaboration.

5. Create and support a culture of shared responsibility, collaboration and leadership

 

The goals are directly aligned to the proposed budget. All monies spent will:

provide a competitive salary to teachers joining the district (Goal 1)1.

invest in teacher leaders who help to develop and train high quality teachers; increase student achievement;

improve and expand upon the current mentoring program; utilize PLC’s to encourage and enhance teacher

collaboration; and provide opportunities for increased leadership (Goals 1,2,3,4,5)

2.

provide additional support through professional development (Goals 1,2,3,4,5)3.

 

Minimum Salary Requirement

The PCM CSD currently meets the minimum salary requirement of $33,500.

 

Instructional Coaches (3 Positions)

The Instructional Coach will provide instruction and classroom support; facilitate Core implementation; engage in

lifelong learning opportunities; facilitate opportunities using data to drive instructional decisions; facilitate

collaboration between teachers; provide school leadership; and provide relevant and up-to-date resources.

 

100% out of the classroom•

10 additional contract days•

Paid $10,000 stipend for 10 additional contract days and assigned responsibilities throughout the calendar year.•

TLC Role Base Compensation
Extended Contract

Days

Additional

Compensation
Total Compensation

Instructional Coach

(PK-5)
$62,000 10 Extended Days $10,000 $72,000

Instructional Coach (6-

8)
$62,000 10 Extended Days $10,000 $72,000



Instructional Coach (9-

12)
$62,000 10 Extended Days $10,000 $72,000

 

Mentor Teachers (8 positions - 2 in each school building)

There will be a total of eight Mentor Teachers. The Mentor Teacher’s role will be to provide instruction and classroom

support; facilitate Core implementation; engage in lifelong learning opportunities; facilitate opportunities using data to

drive instructional decisions; facilitate collaboration between teachers; provide school leadership; and provide

relevant and up-to-date resources.

 

100% in the classroom•

4 additional contract days•

Paid $4,000 stipend for 4 additional contract days and assigned responsibilities throughout calendar year.•

 

TLC Role Extended Contract Days Additional Compensation Total Compensation

Mentor Teachers 4 Extended Contract Days $4000 $32,000

Model Teachers (8 positions - 2 in each school building)

There will be a total of eight Model Teachers. The Model Teacher’s role is to provide demonstrations of best  teaching

practices in their day-to-day classroom instruction. Model Teachers will open up their classroom to allow beginning

and professional teachers with opportunities to observe them teaching. Teachers that observe Model Teachers will

observe best practice in the classroom that is demonstrated using the Iowa Professional Development Model. After

observations, teachers will be able to practice components of the IPDM strategies in their own classroom instruction.

 

100% in the classroom•

4 additional contract days•

Paid $4,000 stipend for 4 additional contract days & Assigned Responsibilities throughout the calendar year•

 

TLC Role Extended Contract Days Additional Compensation Total Compensation

Model Teachers 4 Extended Contract Days $4000 $32,000

 

Technology Integration Specialists (8 positions - 2 in each school building)

There will be a total of eight Technology Integration Specialists. The Technology Integration Specialist’s role is to

increase teachers’ technological  knowledge, provide resources to further improve the implementation of technology

in the classroom to support student achievement in the PK-12 classroom.

 

100% in the classroom•

4 additional contract days•

Paid $4,000 stipend for 4 additional contract days and assigned responsibilities throughout the calendar year•

 

TLC Role Extended Contract Days Additional Compensation Total Compensation

Technology Integration

Specialists  (8 positions)
4 Extended Contract Days $4000 $32,000

 

Professional Development

TLC funds will be allocated for consultants, professional development, substitute teachers and materials to train

teachers in leadership pathways.  The estimated amount for professional development for teachers leaders is



$16,926.85.

 

The proposed teacher leadership budget reflects the overall vision of the district’s TLC grant. By utilizing grant funds

to incorporate teacher leadership roles, teachers will have a significant impact on strengthening current district

initiatives. The Prairie City Monroe School District is confident that these changes will provide the necessary structure

to meet the goals of the TLC plan.


