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Narrative

Abstract/Executive Summary - Please pravide a brief overview of the schooi district's proposed TLC plan. This summary should highlight
your vision and gozis and describe how the primary components of the plan connect to one another, {5,000 characters maximum)

Abstract/Executive Summary
“Within every school there is a sleeping giant of teacher leadership, which can be a strong catalyst for making change.” (Kaizenmeyer and Moller, 2001)

‘Twenty-first century learners deserve twenty-first-century instruction. Meeting the needs of contemporary students necessitates a concerted effort. High
performing schools have cultures that promete collaboration and professional inquiry. Helping to create similar cultural shifts in all schools would aliow
teachers to reach their full potential, Tnstead of working in isoation, teachers would be able to colaborate in an environment that encourages creativity and
innovation. Implementing such changes would require administrators and teachers to recalibrate their practice and way of thinking.

The Ogden Comunity Scheol District (C8D) is dedicated to improving the |earning of all students and elevating the education profession by enhancing the
leadership skills of teachers. “Student engagement and curiosity could be addressed through stronger devefopment of 21st century leaming skills and well-
being. We could call this the “new entrepreneurial spirit” — a spirit characterized by innovation, risk-taking commitment, and skilled problem solving in the
service of a better future.” {Council of Ontario Directors of Education, 2013)

TLC funding will assist the Ogden CSD to meet the following five TLC state goals: .

L. Attract able and promising new teachers by offering competitive starting salaries and offering short-term and long-term professional development and
leadership opportanities. '

2. Retain effective teachers by providing enhanced cateer opportunities,

3. Promote coilaboration by developing and supporting opportunities for teachers in schools and school districts statewide to learn from each other.

4. Reward professional growth and effective teaching by providing pathways for career opporfunities that come with increased leadership
responsibilities and involve increased compensation.

5. Immprove student achievement by strengthening instruction,

The goal of the Teacher Leadership Compensation grant is to create a sustainable culture that embraces and values an evolving teacher ieadership initiative
system to continually increase student achievernent.

TLC Viston

To create a sustainable medel of 215t century skills incorporating shared leadership while supporting a culture of leaming and collaboration built upon
teacher strengths and improving student academic performance.

TLLC Goals

The following six goals were designed to strengthen, enhance, and support the district’s key TLC initiatives:
. Hire and retain high quality teachers

. lmprove student achievement by modeling and focusing on 21st century skills

. Provide beginning and new teachers additionai quality induction and mentoring opportunities

. Provide 2 culture of shared responsibitity, caliaboration, and leadership

. Build on Professional Learning Communities (PL.C) to enhance student achievement

. Implement and align the lIowa Core Curriculum with consistency, integrity, and rigor

O Lh g W B e
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Ceonnection of TLC Components

The Ogden CSD currently implements the following four inftiatives: 1} lowa Core Curriculum (ICC), 2) PK-4 Literacy (FAST Assessment), 3) Muli-Tiered
Support System (MTSS), and 4) Professional Learning Communities (PLC). A systeim of shared teacher leadership will be essential to transform the district
to one that meets the needs of the 21st century leamer.

Allocation of TLC funding will be used to create and establish the following four teacher leadership roles:
1. Instructional Coach (2}
2. Professional Learning Community Leader (5)
3. Model Teacher (6)
4, Mentor Coach (3}

There will be a total of 16 teacher leaders, which comprises over 25% of the district’s teaching staff. The following descriptions of teacher leadership roles
provide an everview of their responsibilities within the TLC plan.

Instructional Coach (2 Positions)

The Instructional Coach will spend 100% of their time in & non-leaching position, who will work directly with teachers by coaching through refiection,
madeling, and training, Coaches will coliaborate with teachers to analyze formative and summative student achisvement data to improve student learning.
One coach will work with teachers at the PI-6th grade level and one at the 7th-121h grade level.

Professional Learnmg Commanity Leader (5 Posifions) «

‘The Professionai Learning Community Leaders will continue fo teach full time in the classroom. They will assist teachers with knowledge about’
implementation of the Towa Core, Qualities of ar effective Professional Learning Community Leader include effective communication skills, professional
competence and experience and effective interpersonal skills,

Model Teacher (6 Positions)
The Model Teachers will continue to teach full time in the classroom. They wili model best practice instructional strategies. Qualities of an effective model
teacher will include preparedness, creativity, respectfulness, professional knowledge, high expectations for students, good communicator and enthusiasm.

Mentor Coach (3 Pesitions)

The Mentor Coaches will continue 1o teacher full time in the classroom. There will be & total of three Mentor Coaches, one tocated at each of the following
buildings: elementary, middle, and high school. These coaches will serve as role models for beginning and new teachers. They will provide resources above
and beyond the current mentoring progran specific to the needs of each individual teacher.

Tt is important to note that all teacher leaders will spend fime in professional development that is provided for them by the district, Heartland AEA, and
TLC opportunities. Trafning will incliude competencies specific to successful leaders. Training will occur before and throughout Implementation of the

TLC system.

Piease select the TLC model number that most closely resembies your district plan.

TLC Modef Number Madel 3 — Comparable Plan
Narrative
Using Part 1 application narrative from Year 17* No

Part 1 - Describe the planning process used by the district to develop your TLE plan. (5,000 characters maximuimn)
Please inctude the following information in your narrative:
a} A description of how the planming grand, if avaiiabie, and the planning time was used to develop a high-quality plan,
- b} A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to the development of the plan.

¢} A description of the support for and commitment to the plan from each stakeholder group {teachers, administrators, and parents who are not a member of another
stakeholder group}.

Part1l

How the planging grant and time were used o develop a high-quality plan

In erder to provide students with optimal learning opportunities, teacher leaders will become a eritical component to collaborate and work one-os-one with
teachers to improve instruction. In order to introduce the TLC grant,the Ogden CSD organized a meeting that included stakeholder groups comprised of
administrators (2), feachers (9}, community members (2), board members (2) and parents (8). The purpose of the initial meeting was to determine if moving
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in the direction of change was plausible and if teachers showed enough interest and enthusiasm to implement & culiure of shared teacher leadership
responsibilities.

The district received $7,259.39'in funding The planning grant allocated monies to fund a grant writer, teacher grant writers, staff attendance at Heartland
AEA trainings, meeting times for designated stakchelder groups, and substitute teachers; allowing classroom teachers to work collaboratively on the writing
process. The teacher grant writers were paid a stipend of $40.0C per hour, and grant meeting attendees were paid a stipend of $25.00 per hour,

Community School Board
LCates Meating Type Teachers | Administrators | Parents Members Members
Haapmeig | Discussion of the newt[?rzzi!g?r}z'ﬁ%ziréﬁgag:%?é:;?i!e individuals and part- X ' X X X
8112014 Heartland AEA Grant Writing Session X X X X X
952014 Ogden TLC Grant Writing session X
9i8r2014 Ogden TLC Grant Writing session X
/812014 Ogden TLC Grant Wriling session X
911112044 Qgden TLC Grant Writing session X
91212044 Ogden TLC Grant Writing session X
972014 Qgden TLC Grant Writing session X
o804 Qgden TLC Grant Writing session X
2202014 Ogden TLC Grant Writing session X
G/2512014 Qgden TLC Grant Writing session X
D26/2014 Ogden TLC Grant Writing session X
10712014 QOgden TILC Board Instruction Commites Meating X X
10113/2014 : Ogden TLC Board Mesting X X
10202014 Ogden TLC School Impravement Advisery Council X X
1012712014 Qgden TLC Final Writing/Rewrite Session X X X X
10/3G/2014 Ogden TLC Final Grant Review Prior to Submission X X

I order for the Ogden CSD to successfully implement a teacher teadership system, a thoughtful plan of how teacher leadership would impact teaching and

learning was created. The pian included conversations that were structured around the following:
1. Vision
2. Goals

. Imvolvement of all stakeholder groups

. Data collection (survey)

. Raview of current research

. Integration of teacher feadership into district culture

. Commitment to professional development

. Assurance of a sound infrastructure

. Plan for ongoing monitoring, evaluation, and preparation for future

it e T R

Engagement of Stakeholder Groups
Planning time was spent in conversations with stakeholder groups. Subgroups emerged from larger groups and conversations that actively engaged teachers
and administrators who contributed to the TLC plan. The vision and goals were outlined and refined to align with the TLC state and district goals.

The Ogden CSD eavisions a plan that encompasses adult learning that is collaborative, continuous and embedded in daily practice, keeping student
achievement at the forefront of the vision. A teacher leadership system will build on and strengthen the successes already present in the district. In order to
increase student achievement, stadents need to be provided with teachers that continualty improve learning by deepening the educators’ content knowledge,
providing them with research-based instructional strategies to assist students in meeting rigorous academic standards, and to prepare them to use classroom
assessments appropriately.

Conversations were the most important component of formutating a plan. Perspectives from all stakeholders were essential to form a plan that would be
sustainabie and embraced by the district. Providing stakeholders the opportunity to create & vision and goals were important and beneficial for this process to
move forward. Student achievernent is the uitimate goal of implementing a teacher leader system.

Commitment and Support from Stakeholders
Without the commitment and support from all stakeholder groups, even the best intended plan is at risk of not being successful,
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Parents fzithfully attended meetings and actively engaged in relevant and meaningful conversations, which resulted in valuable feedback. Parents have a
genuine vested interest in the TLC plan because they want their children to receive a guality education, which will uitimately enable their child to lead 2
successful and rewarding life. All parents expressed a high level of commitment.

Community members expressed a high degree of inlerest in the TL.C plan. They demonstrate support for local schools (o help kids achieve their goals by
becoming preductive members of the community.

Results from survey feedback indicated that teachers expressed a high level of commitment and support for the TLC plan. Teachers possess a strong desire
to collaborate with colleagues. Teachers are committed to educating the whole child by guiding and nurturing them in becoming empowered, engaged,
creative, critical thinking individuals who wiil contribute and thrive in our 21st century world,

Throughout the ptanning process, agdministrators have shown a high degree of commitment to the TLC plan. Administrators recognize that there is & direct
correlation between excelient classroom instruction and increased student achievement, Establishing defined teacher leadership roles and fostering a culture

of collaboration is a priority.
Participation of scheel beard members was not a requirement of the TLC grant, however, two board members expressed a high degree of interest in serving

a3 siakeholders. School board members will provide continued involvement through monthly teacher leadership reports af board meetings,

Narrative

Using Part 2 apphication narrative from Year {7* No

Part 2 - Describe the vision and goals your schoo! district hopes to achieve through the implementation of the TLC plan. In your description,
ptease explain the local context (including relevant student achievement data and existing goais) and how the plan will be tailored to that
context while also working toward the statewide goals of the system. (5,000 characters maximum)

State Goals:

-atiract abie/promising new teachers;

«retain effective teachers;

-promote sedlaboration ameng teachers;

reward professional growth and effective teaching; and
-improve student achievement,

Part2

The Ogden CSD envisions a shared teacher leadership system that strengthens teacher instruction through coliaboration with colleagues 10 increase student
achievement. A paradigns shift to a shared teacher leadership system will provide teachers with oppertunities for students to learn 21st century skills from
educators who consistently implement these skills with relevance and rigor.

TLC Vision
To create a sustainable model of 21st century skills incorporating shared leadership while supporting a culture of learning and collaboration built upon
teacher strengths and improving student academic performance.

Ogden Goal 1: Hire and refain high guality teachers
+ State Goal 1: Aftract able and promising new teachers by offering competitive starting saleries and offering short-term and long-term professionat
development and ieadership opportonities.
+ State Goal 2: Retain effective teachers by providing enhanced career opportunities.
- State Goal 4: Reward professional growth and effective teaching by providing pathways for career opportunities that come with increased leadership
responsibilities and involve increased compensation.

The district will raise starting salarjes to $33,500. Resources will be allocated to develop career advancement opportunities aligned with the six district TLC
goals. The TLC system will provide over 25% of district teachers opportunities 1o participate in a teacher leadership system utilizing the following four
positions:

1) Instructional Coach

2) Professional Learning Commmunity Leader
3) Modei Teacher

4) Mentor Coach

These teacher leadership positions will provide tedchers with a variety of opportunitics to advance the skills of their colicagues, as weil as their own. The
promise of a shared teacher leader system built on colaboration will aid in retaining the district’s best and brightest teachers.

Ogden Goal 2: Improve stadent achievement by modeling and focusing on 21st century skills
= State Goal 3: Promote collaboration by developing and supporting opportunities for teachers in schools and school districts statewide to learn from

each other.
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+ State Goal 5: Improve student achievement by strengthening instruction,

Strengthening implementation of the Jowa Core will provide expanded opportusities to utilize assessment data to drive classroom instruction. The district
will work collaboratively with the AEA. and districts that have received the TLC grant to improve student achievement. All four teacher leadership positions
(Instructional Coach, Professional Learning Community Leader, Model Teacher, and Mentor Conch) encompass shared responsibility for the success
of this goal, : : C

Ogden Goat 3: Provide beginning and new teachers additional quality induction ard mentoring opportunities
- State Goal 1: Attract able and promising new teachers by offering competitive starting salaries and offering shert-term and long-term professiona
development and leadership opportunities,
= State Goal 2: Retain effective teachers by providing enhanced career opportunities.
* State Goal 3: Promote collaboration by developing and supporting opportunities for teachers in schools and school districts statewide to Jearn from
¢ach other.

The first pricrity is to increase the minimum salary to $33,500. The Instructional Coach, Mentor Coach, and Model Teachers will be instrumental in
deveioping a system of support to beginning and new teachers in the district. It is imperative to establish a strong collaborative induction process, which
will provide the district the opportunity to support teachers.

Teacher leaders and administrators will join the Teacher Leadership and Compensation Oniine Community, which brings together teacher leaders and
administrators from across the State to collaborate about schoof improvement and the Teacher Leadership Compensation system.

Ogden Goal 4: Provide a calture of shared responsibility, coliaboration, and feadership
+ State Goal 3: Promote collaboration by developing and supporting opportunities for teachers in schools and school districts statewide to leam from
each other.

All four leadership positions {Instructional Coach, Prefessional Learning Commuanity Leader, Model Teacher, and Mentor Coach) encompass shared
responsibility for the success of this system. The district will provide enhanced opportunities for collaboration tme.

The teacher leaders and administzators wilt enrolt in the Teacher Leadersiip and Compensation Onling Community, which brings together teacher leaders
and administzators from across the State to collaborate about school improvement and the Teacher Leadership Compensation system,

Ogden Goal 5: Build on Professional Learning Communifies to enhance student achievement
» State Goal 5: Improve student achievement by strengthening instruction,

Professional Learning Community Leaders will collaborate with vertical curriculum teams to review data, curriculum, and alignment to the Jowa Core.

Ogden Goal 6: Implement and align the Towa Core with consistency, integrity, and rigor
* State Goal 3: Promote collaboration by developing and supporting opportunities for teachers in schools and school districts statewide to learn from
each other,
+ State Goal 5: Improve student achievement by strengthening instruction,

The teacher leaders and administrators will enroll in the Teacher Leadership and Compensation Online Corununity, which brings together teacher leaders
and administrators from across the State to collaborate about schoo! improvement and the Teacher Leadership Compensation system.

The district will utitize an online mapping tool to evaluate current curriculum gaps and redundancies in relation to the lowa Core. Professional Learning
Community Leaders will work collaboratively with Instructionai Coaches, Model Teachers and Mentor Coaches.

Using Part 3 application narrative from Year 17+ No

Part 3 - Describe how the TLC plan will connect to, support and strengthen the district’s key schoot improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Jowa Core implementation, {5,000 characters maximum)

Part 3
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The TLC plan will help support and strengthen the district’s key school improverent initiatives, structures, and processes, by building and sustaining a
culture that is rich with teacher leaders that are equipped to advance reforms by strengthening systems to improve teaching and leaming.

The Ogden CSD currently implements the following four initiatives:
i. Towa Core Curriculum (ICC)
2. Pre-K-4 Literacy (FAST Assessment)
3. Muiti-Tiered Support System (MTSS)
4. Professional Learning Communities (PLC)

Initiatives

Key Initiative 1: Alignment of Jowa Core usiﬁg'Atlas Rubicon

This initiative has been implemented PX-12 to help assess district needs ir regards 1o the lowa Core.
This tool strengthens the distric{’s alignment to the core by locating possible redundancies and gaps,
structuging guidelines for pacing, and evalvating current assessments while developing new
assessments to demonstrate compiete implementation of the Towa Core.

Identified Teacher Leaders
= Professional Learning Communily Leaders
.= Instructional Coaches

Connect Support Strengthen
Professional Learning Commuaity Leaders and Instructionat Coaches will provide a model for
curriculum mapping to assist teachers with the alignment of the Towa Core. They will study and
review curriculum maps to moenitor the implementation of the ICC and identify and address
redundancies and gaps. Instractional Coaches and Professional Learning Community Leaders
will facititate reviews of the district’s curriculum maps to improve the mapping process.

Key Initiative 2: PK-4 Literacy

Grades PK-4 uiilize the Formative Assessment System for Teackers (FAST) to identify students that
are performing above, on, or below proficiency levels, By identifying these students, teachers are
able to impiement research based data driven practices and strategies that meet individual student
needs.

Identified Feacher Leaders
+ Instructional Coaches
« Mentor Coaches

Connect Support Sirengthen
Instructional Coaches and Mentor Coaches will be an integra part of the implementation of the
FAST system during screening assessments, These two positions will facifitate the review of FAST
data at each grade level three limes a year,

Key Initiative 3: Maulti-Tiered Support System(MTSS)

MTSS is demonstrated at the elementary and middle school levels, Teachers assess and evaluate
FAST data to plan and gather instructional resources in accordance with student’s needs, This is
evident in the grouping of students and the diversity of instractional techniques and strategies
provided in these groupings.

Identified Teacher Leaders
= Professional Learning Community Leaders
= Instructional Coaches

: Connect Support Strengthen
Professional Learning Community Leaders and Instructional Coaches will assist in the design
and implementation of inferventions. They will provide support to the classroom teachers by
monitoring and interpreting intervention data and making informed instructional decisions.
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Key Initiative 4: Professional Learning Communities (PLC)

PLC Leaders implementation varies greatly throughout the district, dependent upon the grade level
andfor the department. Implementation of the PLC’s are currently in the development phase. Some
grade levels and departments meet to complete requirements, while others are beginning to
implement the PLC’s. The district recognizes the need for leadership within PLCs, which witl be
provided by our PLC leaders.

Identified Teacher Leaders
+ Professional Learring Community Leaders

Connect Support Strengthen
The PLC leader will assist the classreom teachers to focus on leaming, creating a colfaborative
culture, and focus on results (DuFour et al., 2010). PLC Leaders will facilitate discussions centered
on the four critical questions of the PLC’s: 1) What is it we want our students to learn (essential,
guaranteed, an viable curricuhum), 2) How will we know if each student has learned it? {frequent,
tean-developed, common formative assessments), 3)How will we respond when some students
don’t Iearn it? (timely, directive, systematic intervention), 4) How can we extend and enrich the
learning for students who have demonstrated proficiency?

Structures
The following three structures implement the process of school improvement,

Structure 1: School Improvement Advisory Committee(SIAC), (parents, community members, schoel board members, staff and
administrators). This committee reviews student achievement information and school climate and provides suggestions for school improvement.
Connect, Support, Strengthen

*The PLC Leader will serve as the Haison between this committee and teachers/administrators in the district,

Structure 2: District Leadership Team (teachers and administrators) track district data, state initiatives, and set local initiatives and eoals for
district professional development.

Connect, Support, Streagthen )

#*PLC Leaders wili facilitate team meetings, provide assistance with professional development, and ensure vertical alignment of curriculum.
*Instructionat Coaches will assist the PLC Jeader with agendas, data organization, and research.

Structure 3: Building Leadership Team(BLT) (principals, teachers, and school counselors). This teamn is a decision and policy-making body
that assists teachers o meet instructional and curricalar goals.

Connect, Support, Strengthen
*PLC Leaders will facilitate team mestings, provide assistance with prefessional development, and ensure vertical alignment of curriculum.
*Instructional Coaches will be utilized as a resource for adiministrators and teachers to focus on teaching and learning.

Using Part 4 application narrative from Year 17" No

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC plan will address these gaps.
{5,000 characters maximum})

Part 4
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“Induction programs to support new teachers have the polential to make a prefound difference in the abitity of new teachers to understand and work in the
new school community, in the quality of teacher performance, and in the retention of new teachers and experienced leachers.” (New York Govemnment
Publication, pg. 1, 2014) According to Moir {1999), if schoels address the needs of new teachers as professionals and members of a learning community,
schools will increase the number of teachers who end each year and look forward fo returning the following year.

Analysis of the Effectiveness of the Current Induclion and Menforing Program

New teachers receive limited clagsroom experiences before certification and once ia the classroom they receive nominal support. It is imperative that new
teachers receive quality mentoring provided by the school district. The Ogden Community S_chool District provides a mentoring program that foliows the
Mentoring and Induction for Beginning Educators, which was crealed by the Towa Department of Education. Menters attend formal training provided by
Heartland Area Education Agency {AA), which includes training on district expectations based on lowa’s eight teaching standards. After formal training is
completed, the newly trained mentors are assigned by the district to new and beginning teachers.

Evidence that supports the ineffectiveness of the current mentoring program include the fack of trained mentors (eight), which is a grossly ineffective
number fo fully implement a successfill mentoring program; ineffective partnerships between mentor and mentee, which often result in these two individuals
being located in different school buildings; a mentee who may be partnered with a mentor that teaches in a completely different content areas and/or grade
level. Current expectations for the mentes require that they meet 10 hours per semester with their mentor as well as complete a meeting log, which s clearly
not enough time to support new and beginning teachers. Due to inconsistent mentoring pract;ccs memees are ofien left feeling confused and frustrated. Over
time, the mentoring program in the district has lost rigor aad relevance.

How the TLC will Address Gaps in the Carrent Induction and Mentoring Program

‘The Ogden CST recognizes the need to improve the current mentoring program by providing a culture built on shared responsibility and on-going
collaborations between the mentor and mentee. This “team™ also requires support at the district level fo menitor and foster the relationship between these
fwo individuals. Meeting for a merel0 hours a semester will net accomplish this goal. Additionally, the mentor and mentee need fo be provided additional
time to meet for rich and meaningful discussions. New and beginning teachers often have a plethora of questions that need to be addressed in a timely
manner,

The TLC funding will allow the district to provide three additional trained Mentor Coaches, which will increase the number from eight fo eleven. As a result,
there will be three mentors located at each of the three school buiidings (elementary, middle, and high school). New and beginning teachers will have the
advantage of being paired with a Mentor Coach that is grade level and/or content area specific to their new position, which uitimately should increase the
likelilood for classroom success. Additional funding will atso provide Mentor Coaches with opporiunities for ongoing professional development to stay up-
to-date with current educational practices.

How Teacher Leaders will be Utilized to Improve Entry into the Teaching Profession for Beginning Feachers

Mentor Coaches will provide expanded and additional support to the mentoring program by providing time, resources, and attention to current trends in
research. Often, traditional “mentors™ are respensible for their own teaching and can not readily attend to the needs of the mentees. Providing access to
Mentor Cozches will mend the gap of receiving “just in time” information for the mentees. It is the intention of the TLC mentoring part of the plan to target
teachers new to the syslem fo increase retention, promotion, and professional growth.

Although the Mentor Coaches will be assigned specifically Lo all new and beginning teachers, the Instructional Coaches, Professional Learning Community
Leaders, and Model Teachers wiil all play a vital role Lo assist these teachers to improve competencies. A complete outline of Mentor Coach expectations
will be provided so that both the teacher and coach will be made aware of the role of the coach. Mentor Coaches will focus on learning needs, academic
calendar year, unexpected situations and demands on the district, which arc all factors that will determine the focus of conversations and observations,

Mentor Coaches will model fessons and strategies, assist with lesson plans, classroom management and organization, and differentiated learning.
Additionally, Mentor Coaches will engage in reflective conversations with teachers to improve student learning.

Narrative

Using Part 5 application narrative from Year 17" No
Part 5 - Describe each of the proposed teacher leadership rotes in your plan, (10,000 characters maximum)

Please inciude the following information in your narrative:

a) A description of the responsibiiities and duties for each new leadership role as well as the percentage of time each role will spend engaged in student instruction
and the perceniage of time each role will spend performing teacher leader duties,

b) A description of how each of the new roles fit together, as weli as with any existing teacher leadership roles, to create a coherent instructional improvement
strategy that will strengthen instruction and improve student [earning and student achievement throughout the district,

Part 5

hitps://www.iowagrants.gov/getApplicationProposal.do?documentPk=1414697978866&...  12/18/2014




lowaGrants - : Page 10 of 21

According to Aguilar (2012}, a teacher leader (e.g. Instructional Coach) is often uniquely positioned to see the big picture; the way in which
educators work and the impact they have regarding the needs of students, teachers and administratoss. Teacher Leaders can assist educators in
viewing the big picture and work towards systemic changes. They can support the process of gathering data, information and resources so that
changes can be implemented effectively. They can use an inquiry process approach to ask questions and explore root causes. Teacher Leaders
often see the parts and the whole at the same time, which is an essentﬁai component in systemic change

Educators, Joyce and Showers {1987) released the following findings, which are currently the primary movement behind instructionat coaching.

5% of learners will fransfer a new skill into their practice as a result of learning & theory
10% of learners will transfer a new skill into their practice as a result of fearning a theory and seeing it demonstrated
20% of learners will transfer a new skill into their practice as a result of theory, demenstration, and practice during the training
25% of learners will transfer a new skill into their practice asa result of theory, demonstration, practice, and cosrective feedback during the
trairing

0% of learners will transfer a new skill info their practice as a result of theory, demonstration, practice, and corrective feedback during the
training - when it is followed up with job-embedded coaching

-

-

The Qgden Community School District TLC pian will include the addition of the following four naw teacher ieadership positions:

+ Instructional Coach (2)

+ Professional Learning Community Leader (5)
+ Model Teacher (8}

« Mentor Coach (3}

The overall goal of each teacher leadership position is to assist classroom teachers in creating optimal learning environments to
increase student achievement.

Teacher Leader Connection

The primary component that will create cohesiveness between the instructional Coaches, Professional Learning Community Leaders, Model
Teachers and Mentor Coaches is based upon the work of Joyce and Showers (1987), which includes the following five components: theory,
demonstration, practice, feedback and coaching. Teacher leaders, in conjunciion with administrators, will present the theory behind these
effective strategies as part of professional development.

During classroom instruction, Model Teachers wil demonstrate effective t2aching straiegies for other teachers to observe. Teachers will than
have the ocpportunity o practice specific effective teaching strategies. Menter Coaches and Instructional Coaches will abserve teachers and work
ciosely with them as they pracfice the instructional strategies. They will provide feedback and conduct coaching conversations with teachers to
help them modify and adjust current teaching strategies fo improve upen and become more effective using them. Professional Learning
Community Leaders will provide pedagogicat knowledge fo establish a basis for learning.A strong understand of content and instruction will
ultimately iead to improved-student achievement.

Description of Teacher Leader Positions

Instructional Coach (2 positions)

The Instructional Coach is an onsite teacher leader who assists classroom teachers with research based methods using a variety of techniques.
These individuals are knowledgeabie about adult learning and work closely with classtoom teachers by providing supportive feedback regarding
classroom observations. It is imperative that instructionai Coaches establish a level of trust with each teacher and thai they adhere to
confidentiality at the highest regard.

There will be a total of two full time Instructional Coaches (one at the PK-6th grade level and one at the 7-12th grade level). Instructional Coaches
will spend 100% of their ime engaged in teacher leader duties. These teachers will have a contract which includes $10,000 in compensation for
18 extended days that include assigned responsibliities throughout the academic calendar year,

Instructional Coach

Qualities Essential Responsibilities and Duties
+ Flexible 1. Facilitate teacher’s knowledge and implementation of the lowa Core Curriculuss
* Crestive 2. Create detailed coaching pians, which include focused goals and measures of success
« Skilled at building 3. Support teacher's achievement of goals by using coaching strategies that gradually release responsibility
relationships for implementing instructional practices fo the teacher (e.g. co-planning, modeling, co-teaching, and

observations)

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1414697978866&... 12/18/2014
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Knowledgable about adult
learning

Knowledgeable about 21st
Century Skills

Respectful

Reflective

Catalyst for change
Lifelong learner
Resourceful

Leader

Adapiable

Teamwork

Dependable

Successful communicator
Problem solver

Data Driven

innovative

Qualities
Flexible
Creative
Skilled at building
redationships
Knowledgable about adult
{earning
Knowledgeable aboul 21st
Century Skilis
Respectful
Reflective
Catalyst for change
Lifelong learner
Resourcefui
lL.eader
Adaplable

‘Teamwork

Dependable

Successful communicaior
Problem selver

Data Driven

Innovative

Mode| Teachers (6 Positions)

Qualities
Flexibie 1.
Creative
Skilled at building
relationships 2.
Knowtedgabie aboutl
adult learning 3.

Knowiedgeable about
21st Century Skills
Respectiul 4.
Reflective

Catalyst for change
Lifelong learner

-

4.
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Continually provide constructive feedback of teacher Insfruction through ongoing classroom observations,

discussions with the teacher and data analysis
Tracks student and teacher progress o assess the effectiveness of coaching

. Develops teacher's capacity to collect and analyze mulliple sources of data to improve student learning
. Fosters coliaboration and reflective practices

. Parficipates on the District Leadership Team (DLT)

. Altends professional development meetings, trainings, and conferences

. Facilitates teacher’s knowledge and implementation of current district initiatives {lowa Core Curriculum,

PK-4 Literacy {FAST Assessment), Multi-Tiered Support Sysiem (MTSS), and Professional Learning
Communities (PLC)

Professional Learning Community Leader {5 Positions)

The Professionai Learning Community (PLC) Leader is a teacher who will spend 100% of histher fime teaching but will receive additional
compensation and contract days to engage in feacher leadership duties throughout the academic school year. These teachers will be provided a
confract which includes $4,000 in compensation for § extended days that include assigned responsibiiities throughout the academic calendar
year. This teacher leader possess a complex understanding about how Professional Learning Communities function and are utilized in the Ogden
CsD.

Professional Learning Community Leader

Essential Responsibilities and Dutfes

. Facilitate leacher's knowledge and implementation of Professiona! Learning Communities
. Faclitates grade leve! and/or content area teams fo create a vision and supporting goais

. Support PL.C team's creation of common formative and summative assessments

. Creaie agendas centered on student and teacher growth

Develop a teacher's capacily to measure sludent achievement and coliect data in an organized manner,
examine and analyze siudent work, and modify ingtructional pracfices to meet the needs of their students

. Works closely with instructional Coaches, Model Teachers, and Mentor Coaches
. Support implementation of lowa Core te increase teacher’s knowledge of content standards and

implement instructional shift

. Assures vertical alignment of the curricuium
. Participates o the District {.eadership Team (DLT)

The Model Teacher will spend 100% of his/her fime feaching bui will receive additional compensation and coniract days fo engage in teacher
leadership duties throughout the academic school year, These teachers will be provided a contract which includes $2,000 in compensation for Z
exiended days that include assigned responsibilities throughout the academic calendar year. Model Teachers will madel best practice instructional
strategies. Teachers in the district will be encouraged to observe this teacher leader to gain a more comprehensive understanding of instructional
strategies to practice and refine in their own: classroom.

Model Teacher

Essential Responsibilities and
Dutieshave

Provide an open classroom for

cofleagues to view best practice of

teaching

Nurture 2 collegial exchange of ideas

and promoies a level of {rust

Provide opportunifies for discussion

and reflection of lessons with

colieagues

Agsist administraiors and teachers to

continually focus on teaching and

learning
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* Resourceful 5. Lead conversations fo engage peers
+ Leader ‘ in analysis and utifization of data o
» Adaptabie strengthen instruction
+ Teamwork 8. Foster a colfaborative culture fo
+ Dependable " ‘support teacher development
» Successful 7. Demonstrate classroom embedded

communicator ’ professional development by
* Problem solver modeiing a variety of instructionai
+ Data Driven strategies
* Innovative _ 8. Serve as a valuable resource

Mentor Coach (3 Positions)

The Mentor Coach wilf spend 100% of hisfher time teaching but wil receive additional compensaticn and confract days to engage in teacher
leadership duties throughout the academic school year. These teachers will be provided a contract which includas $3,000 in compensation for 3
extended days that include assigned responsibilities throughout the academic calendar year. This teacher leader will provide beginning and
teachers new fo the district with additional opportunities beyond the lowa Mentering and Induction prograrm that is currently being implemented.
New and beginning teachers require systemic, infense mentoring to provide continuity and support.

Mentor Coach

Qualities Essential Responsibilities and Duties
~ Flexible 1. Promote personal growth and
« Creative deveiopment of new and beginning
+ Skilled at building teacher fo improve student learning
refationships 2. Guitde new and baginning teachers
* Knowiedgable about to enhance planning, instruction, and
aduit learning content knowiedge
* Knowiedgeable aboui 3. Provide non evaluative classroom
21st Century Skills chservations including reflective and
« Respectiul constructive feedback
+ Reflective 4. Establish a relationship built an trust
« Catalyst for change 5. Provide continual support that is non-
+ Lifelong learmner judgmental and confidential
« Resourceful 6. Develop short and long term goals
= Leader 7. Provide resources for differentiated
+ Adapiable instruction, classroom management,
+ Teamwork and lesson planning
+ Dependabie
= Successiul
communicator
+ Problem solver
+ Data Driven
= Innovative
Using Part 6 application narrative from Year 17" Mo

Part 6 - Describe how teacher teaders will be sefected. (5,000 characters maximum)

Please include descriptions of how the district will determine and evaluate the foliowing in selecting teacher leaders:

a) Prier demonstrated measures of effectiveness.
b} Prior demonstrated professional growth.

Part 6

Introduction

According to Knight (2608), in order for a system embedded with instructional leaders to work successfully, the right teachers need to be placed in these
positiens. The single most critical factor related o the success or failure of a coaching program may be the skills and attributes of the teacher leaders.
Instractional Coaches must be excelient teachers who are flexible and skilled at building refationships. Simply put, if teachers do not like the instructional
coach, they will resist even best teaching practices.

FTeacher Leader Selection
A welt planned, rigorous selection process positions teacher leaders to be successfut in their work. The Ogden Community School District has ilentified four
teacher leadership roles that will be integrated into the district: Instructionai Coach, Model Teacher, Professional Learning Conunupity Leader, and Mentor
Coach. An eight member selection committee that will assist with teacher leader selection will be assembled. The selection committes comprises the
following members;
' + Teacher representatives from the District Leadership Team (3)
+ One teacher selected from each level (PK4, 5-8,9-12) (3)
+ Twe administrators: superintendent/high school principal and elementary/middle school principal (2) .
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The 16 teacher leaders will be selected through a rigorous sefection process, These teacher feaders will be hired 1o serve a renewable one-year term, based on
positive formative and summative evaluations. It is important to note, teachers that apply for the full time Instructional Coach position will have the
opportunity to retun 10 the classroom if they deem this position is not a good fit for them. The district is committed to providing support through
administration and professional development both in and out of the district. Jt is izportent for Instructional Coaches 1o feel supported in their roles to
rmaintain consistency witl persons that fill these positions. Teachers will build close refations with Instructionat Coaches so consistency is imperative as
these relationships will take years 1o develop, Additionally, the Professional Learning Conymunity Leader, Model Teacher, and Mentor Coach will also be
provided the opportunify o retum to regular ciassroom teaching at the end of the academic school year.

Rigorous Selection Process
The minimum requirements {or prospective teacher feaders are completion of three full years of successful teaching experience, witha minimum of one year

as a teacher in the Ogden CSD.

Phase One
Applicants are required to submit the following documents to be considered for Phase Two of the selection process.

1. Resume Documentmg
a. A minimem of three years of successlul teaching experience (one year served in the Ogden CSD}

b. Demonstrated ability to work effectively as part of a feam
¢. List of professional organizations and sources of infonmation that provide evidence of curyent relevance in the teaching profession

2. Letter of Interest Explaining:
. Training and knowledge in the area of coaching/teacher Jeadership
b. Previous successful experience working with adait learners
¢. Vision for coach work and professional development
4. Awareness and understanding of the Teacher Leadership and Compensation (TLC) grant

Phase Twe
After the selection committee narrows the applicant pool from Phase One, prospective teacher leaders witl submit:
1. A video component created on Spark Hire, an online video technology, to provide the selection conimittee an epportunity to review the applicant’s
communication skills and content knowledge relevant to the position for which they have applied.

Upon reviewing the video component, the selection committee will use a Tubric {fo be created) to select the most qualified teachers to participate in
personal interviews that will be conducted during Phase Three.

Phase Three
Teacher candidates will conduct a behavior interview with ihe selection committee. According to Spencer and Spencer (1993) research suggests, that

if developed and implemented correctly, behavioral interviews that ask candidates to describe past events in detail have a high potential to determine
if a candidate has the competencies that are predictive of superior perfonmance in a particular job. The past-event inferviewing technigue asks
candidates to offer examples of how they thought, felt, and acted in the context of a specific, real-life, past situation, rather than asking for their
cpinions or philosophies about work success.

Phase Four
The selection committee will meet to finalize selection of the following teachers leaders: Instructionat Coaches (2), Professional Learning

Community Leaders (5), Model Teachers (6}, and Mentor Coaches (3} and recommend these individuals to the school board, whe will approve the
recommendations.

Prior Demonstrated Measures of Effectiveness
The district wil} utilize a multi-methods approach to measure feacher effectiveness, Prospective teacher leaders will demonstrate their expertise and progress

with students using a variety of measures. The following measurements inchsde:
= Classroom observations
« Informal and formal assessments
+ Video of classroom teaching
- Student created artifacts
+ Teacher artifacts

Prior Demonstrated Measures of Growth
Teachers are provided with multipie opportunities to grow professionally to continually improve their practice enabling them to meet the diverse leaming

needs of all students. Teachers wili be asked to provide the following measures of growth:
The following measurements include:

https://www.iowagrants.gov/getApplicationProposal do?documentPk=14146979788066&...  12/18/2014
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+ Classroom observations

+ Professional development participation
= Interviews

= Self-assessment

= Teacher artifacts

Narrative

Using Part 7 application narrative fram No
Year 17

Part 7 ~ Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. (5,000
characters maximum)}

Pieage include the following information in your narrative:

aj A description of the rote teacher leacers will play in the creation and delivery of professional development.

b) A description of how the distriet's TLC plan atigns with and incorporates the key elements of the lowa Professional Development Model (EPDM).

Click here To access the lowa Professional Development Mode! page.

Part 7

‘The Ogden Community School District's Teacher Leadership plan will be at the forefront of the design and delivery of the district’s professionat development during
150 minute bi-weekly meetings. This wilt includge Area Education Agency (AEA) activities that focus on district-wide professionat deveiopment and curricuium
planning. The goat of professional development is to provide opportunities to improve Instructional practice that will increase studeni achievement. Professional
development times are denoted to work on the following four district infiatives:The goal of professional development is to provide opportunities to improve
instructional practice that will increase student achievement. Professional development times are denoted to work on the following four distriet initiatives:

+ lowa Core Curricuium (ICC)

= Pre-K-4 Literacy (FAST Assessment)

« Multi-Tiered Support System (MTSS}

* Professional Leaming Communities (PLC)

The district affirms that the TLC plan will strengthen the professional development experience for teachers and administrators and will be instrumental in
implementing and facilitating professional development that is focused on each individual teacher. Teacher leadership will drive professional development.
The provided table outlines the roles and responsibitities for each teacher leader position as they relate to Jowa Professional Development Model {IPDM)
components.

i, : B ; l How the Opden District will ntilize teacker leaders 1o l :

https://www iowagrants.gov/getApplicationProposal.do?documentPk=1414697978866&... 12/18/2014
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create und deliver professional development

Collecting/Analyzing Student Pata
(Formative Asscssment}

Fastructionral Coaches will gather data from district and classroom assessments to idemify swdent need, analyze and prioritize frends, siare this data
with Professioral Learning Community Leaders, and work together to make common assessments,

Professional Learning Compunity Leaders will use current formative sssessment data Lo make instroctional decistons, including student
interventions. Al data wil be used 16 drive the distret’s professional development plan.

Goal Sciting and Student Learning

Instenetionat Conches will lead a goal-setting process based on system data and will work with other teacher leaders and classroom teachers to
assure the goals support the alignment of the fews Core Curricilum, This role is non-evaluative and offers an important opportunity 1o help and
support in leamning and implementing elfgctive teaching strategies in the classraom.

Professional Learning Community Leaders and Mentor Teachers will lead conversations to engage their peers in analyxing and using data 10 scl
new goals that strengthen instructional practices.

Selecting Content

Eesstractional Coaches will study potential professional development sontent 10 offer feedback on the lewa Core Curriculuss.
Professional Learning Comrunity Leaders will help identify and select learning stratogies that will be helpful for teachers,

Model FTeachers will provide leamning opportunities for classroom teachess who want to learn about various teaching strategies. Model Teachers
will demonstrate requested strategics and engage in brief meetings to discuss, reflect and coliabarate,

Design Process for
Professional Development

Enstractional Conckes and Irofessional Learning € ity Leaders will play integral roles as they collaborate to design delivery of
professional development, which will inchude the development of a timeline for delivery and the seiection of content providers,

Professioral Learning Commnunity Leaders will work to ensure the vertical
articulation of instructional strategics in PK-G and 7-12 and provide input on current district intatives and how professional development alighs with
the Towa Core Currictlum,

The Instructional Coackes interact wilh Professional Learning Commzunity Leaders to provide knowledge on best instructional practices and
interactions.

Tratning/.earning Opportunities

Instructional Coackes and Modet Feachers will co-teach and model research based leaming sirateges.

Professional Learnirg Community Eeaders, insirnctional Coaches, and Moe! Teachers will work collaboratively with teachers and co-teach
with classroom teachers.

Instructional Coaches and Professioral Learning Community Leaders will provide feedback on implementation of professional development
content.

Cotlaboration/Im plementation

i Learning O ity Leaders to determine sucoesshal implementation,

Instructionat Coaches will work collaboratively with Prof

Professional Learning Community Leaders will work with Professional Learning Communities and curriculum groups to create changes to
implementation, based on feedback from observations and weekly professional development discussions.

Model Teachers and Mentor Coaches will demonstrate and diseuss implementation of strategies and techniques with individual and/or small groups
of teachers. All Jeadership positions wil serve on the District Leadership Team 10 analyze the impact of professional development.

Ongoing Data Collection (Formative
Hvaluation)

Instenctional Coaches and Professionai Learning C ity Leaders will collect propress data on professional develepment implementation
using survey dsta, evaluation forms, and stadent achievement data. Additionatly, they will present a formative data set based on this information
three thmes per year at the District Léadersiip Team meetings,

Program Evaluation (Summative)

The District Leaderskip Team (comprised of all ieadership poshions) will utilize ongoing data collected regarding professional development and
align the data elements. Surmative evaluation will be conducted annually 10 process, inform needs, adjustments and set new goals for the upcoming

year,

Using Part 8 application narrattve from

Yaar 17

No

Part 8 - Given the state and schoot district goals, ptease provide the following information: (5,000 characters maximum}

a) A description of how the district will determine the impactfeffectiveness of the T1.C plan, including short-term and the long-term measures,

b} A description of how the district will monitor and adjust the TLC plan based on the results of these imeasures,

Part 8

As coaching is a relatively new approach to instructional capacity buiiding, there is increasing demand for evidence that coaching improves instructional
practices and increases student learning. Bffective coaching structures use indicators to measure the changes in their practice and assess the effectiveness of
their work. However, the time, knowledge , and investment required to systematically gather a range of evidence continue to be a chailenge. The lack of
documented examples of coaching allows districts to construct their own process and content, but these new models must then be tracked in order to share
the lessons learmned (Annenberg Institute for School Reform, 2012}

The overarching long-term goal af the TLC grant is to seamiessly embed feacher leaders into the district.

Impact/Effectiveness of the TLC plan
The Ogden CSE aims fo assess the effectiveness of the teacher leadership system with quantitative and qualitative data. The district will determine the
impact and effectiveness of the Ogden CSD TLC goals using the following measures:

Goal One: Hire and refain high quality teachers
» Percentage of beginning teachers who successfully complele mentoring and induction
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+ Retention rates of teachers after two years and five years of teaching in the district
+ lob satisfaction surveys
» Exit interview surveys

Goal Two: Emprove student achievement by modeling and focusing on 21st century skills
+ Documentation of teachers effectively modeling 21st century skills (instructional coaches will use a checklist that identifies 21st century skills)
« Utilization of classroom walk-throughs (daily)
= Professional Development/Curriculum Inplementation Data (monthly)

Goal Three: Provide beginning and new teachers additional quality induction and mentoring opportunities
« Number of documented contact hours spent with mentees
« Documented meeting topics that describe meetings with the mentees
+ Retention rate of Mentor Coaches
+ Number of teacher contact hours per teacher leader position

Goal Four: Provide a culture of shared responsibility, collaboration, and leadership
« Number of hours spent in professienal development that is designed specifically for teacher leaders
+ Coaching logs for each teacher leadership position
+ Post coaching feedback toot {after cach session}

Goal Five: Build on Professional Learning Communities (PE.C) to enhance student achievement
* Professional Development Surveys
= Collaborative Team Meeting Logs
» Antendance of teacher leaders at teacher meetings {e.g. PLC meetings)
+ PLC Continuum and Where Do We Go From Here? assessment form (Dufour et al., 2010}

Goal Six: Implement and align the Jowa Core Curricalum with consistency, integrity, and rigor
+ Percentage of teachers that successfully implement the Jowa Core Curriculum
+ Monthly and quarterly reviews of curriculum maps
« Completed curriculura maps in Atlas Rubicon

Moniter and Adjustment
Realistically, adjustments to the TLC plan will cccur daily. Teacher Leaders will be asked to document deviations to the plan to be discussed at teacher
leader meetings. Even the most orchestrated plan will require adjustments. There will be unforeseen circumstances that will require the TEC plan to be
adjusted to ensure the plan is implemented with relevance and rigor. To be able to effectively monitor the TLC plan, a timeline, which inciudes benchmarks,
will be created and discussed at monthly teacher leader meetings. At this time, teacher leaders and administrators will make informed decisions to adjust the
timeline accordingly. The district is aware that adfustments will be necessary and will modify the TLC plan. Monitoring and adjustment of the TLC syster
will include & multitude of measures:
« Instructionat Coaches wili meet weekly to collaborate, reflect, and refine practices (Y day meetings)
Teacher Leaders will meet monthly to collaborate, reflect, and refine practices{!% day meetings)
Job satisfaction Surveys
Staff retention data
Exit inferviews
Professional Development Surveys
fowa Professional Development Model evaluation tool
Professional Learning Community evaluations
Walk-through evaluation data (Strategies, engagement, et }
Standardized Test Results
Item Analysis
Survey of mentors
Survey of mentees

-

.

.

A survey created by teacher leaders and administrators will be completed three times a year by all administrators. This instrument will focus on egsential
responsibilities and duties for each teacher leader role {Instructional Coach, Professional Learning Coach Leader, Model Teacher and Mentor Coach) as
outlined in Part 5 of the TLC plan. The administrator wiill evaluate each teacher leader’s responsibitities and roles by selecting beginning, emerging or
established.

Using Part 9 application narrative from No
Year 17

Part 9 - Describe the school district’s capacity to implement the TLC plan. Cite an exampie or exampies of the successful implementation of
a past district initiative or initiatives. Inciude how the TLC plan will move inta the future systemically as a part of the district’s schoot -
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improvement efforts including descriptions of the roles and responsibilities of district personnel responsible for ensuring the success of the
plan. (5,000 characters maximum}) '

Part9

“Stodent learning depends (irst, last, and always on the quality of the teachers.” (Institute for Educational Leadership, 2001, p.1), Viewing teachers as leaders
requites & paradigm shift. The TLC plan will previde the Ogden Community School District (CSD) with an oppertunity to grow and empower teacher
leaders who will ultimately empower classroom teachers by providing leaming experiences for fheir studenis that are effective, engaging, and challenging,

Capacity to Implement the TLC Plan

The Ogden CSD will implement & model created by the Association for Supervision and Curriculum Development (ASCD) that is a capacity building
approach to professional development and school improvement. This mode! includes all the key stages of planning, implementing and sustaining a
successful effort. The cycle inciuded in this mode} will have teachers and administrators assess, plan, learn, implement, analyze, refine, and evajuate to
continuously improve instructional practice and increase student achievement {ASCD, 2014).

The district will eagerly embrace the opportunities that the TLC grant will provide. Additionally, teacher leaders will become active decision-makers,
coordinators of prefessional development, and jeader in the effort to improve classroom instruction across the entire district.

Assurance of the Success of the TLC Plan

Fhe success of a shared teacher leadership system should not be tied fo a specific individual, but rather should be a cultural change within the school. A new
initiative is only as good as the levels of commitment and support that it receives over time (Annenberg Institute for School Reform, 2004), Cemmitiment
must come in the form of word and practice at multipie levels throughout the distrist, An important way to embed teacher teaders throughout the district is to
ensure that the administrators and teacher leaders articuiate the same message about the purpose and expected outcomes,

Superintendent
= Inform schoo! board about the TLC implementation process
» Send out regutar correspondence to keep the compmumity informed
+ Aware of local and state conferences that include topics about teacher leaders
» Monitor TLC Budget

Principals '
. %mpoww teacher leaders to become effective change agents in developing a culture of collaberation and collegiality
-+ Encourage teachers to observe model ieachers
+ Provide time for meaningful feedback to take advantage of the TLC Plan
« Serve as a mentor to teacher leaders, by providing opportunities for these individuals to work collaboratively with classroom teachers

District Leadership Team (DLT)
» Provide educational leadership using a systematic approach to increase leaming for all students
» Increase conumunication
= Raise accountability
* Design and implement professional development

Teacher Leaders — Teacher leaders will build and nurture a culture of trust where all teachers work to provide enriched learning experiences based on data
analysis, research-based instructional strategies, and collaboratien.

Tnstructional Coaches- Will be proactive in understanding inslructional strategies, serve as a resource for classroom teachers, research differentiated
instruction strategies, plan lessons in cooperation with the classroom teacher, provide feedback, eo-teach,, and assist with the implementation of best
practices.

PLC Leaders - Will be responsible for working with grade level and content area teams to help set learning targets, support ereation of common
formative and summative assessments for the professional Jearning team, create agendas centered on student and teacher growth, facilitate
coliaborative decision making in order (o further work within groups, assist in measuring student achievement, collect data in an organized manner,
examine and analyze student work, and modify instructional practices to meet the needs of their students.

Model Teachers -Will analyze formative and summative assessment data, assist teachers with use of daia 1o improve student Jeaming, support the
implementation of instructional strategies, provide ideas for differentiating instruction and planning lessons, epen classroom for observation by
others, participate in reffective collaboration.

Mentor Coaches - Will model lessons and strategies, assist with lesson plans, classroon: management and orgapization, and differentiated learning,
Additionally, Mentor Coaches will help teachers using reflective conversations, improve student learning, nstructionai skills, learning goals and
interact with the teacher as a trustworthy confidence builder.

Example of Successful Past Initiatives
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Historically, the district has been able to successfuily implement educational injtiatives. The following successful initiative implementation example is
provided: . :

Teachers and administrators engaged in a book study using the book Classroom Instruction that Waorks by Marzano et al. (2011). Teachers and
administrators discussed and examined the implementation of instructional strategies as outlined in the book. Through the examination of these strategies,
teachers and administrators gained a more thorough understanding. Teachers implemented strategies into classroorn instruction, which provided them an
opportunity to focus on improving teaching pedagogy that aligned to strategies that had the most impact on student leaming.

Sustainabitity

The Ogden CSD will draw upon its experienced teachers and administrators 1o sustain and impreve educational practices with a system of shared teacher
leadership. The clearly defined rigorous selection process, defined teacher leadership roles, and reflection process will maintain & focused execution of the
vision and goals. A cycle of continual evajuation of feedback and data and participation in professional development will ensure the success of the TLC plan.

Grant Allocation

Enter the district enroliment as reported on Ling 7 of the 2013 Certified Envoliment Reporl. Actua! funding will be based on fhe 2014 GE once it is approved by the SERC. An
amended budae! will be submitted if the application is apgroved.

To enler tha district's certified enroffment number, selact "Edit” ef the top of the screen. Once the enrollment Feld is completed, select "Save” to view the Grant Affocation. Then
enter the Budget llems and Oiher Budgef Uses in Ihe space provided.

Certified Earcflment Number* 618 42
The distrct enrcliment-based alfocation is equal to the certified enrofiment number x $308.82.

District Enroliment-Based Allocation $190,887.82

Total Atlocation $180,887.82
Part 10 - Budget ltems

Use of TLC Funds ) Amount Budgeted
Amount used to raise the minimum salary to $33,500. $1,000.00-
Amount designated to fund the salary supplements for teachers in leadership roles. $61,000.00
Amaoynt to cover the costs for the time teachers in lgadership roles are not providing direct instruction in a
classroom and to cover the costs whan feachers are oul of their classroom to observe or co-leach with $126,060.00
another teachar (e.g. hiring emeritus, part-time, or fulltime teachars).

§2,887.82

Amount used o provide professional development related to the leadership pathways.
Amount used to cover other costs associated with the approved leacher leadership and compensation plan.
These costs must be lferized and described below and be approved by the lowa Department of Educalion prior _ $0.00

to implernentation of your plan.
Totals $190,887.82

Other Budgeted Uses - Description

Amount budgeted
$0.00

ltem description

Total Allocation Budgeted

Totai Projected Amount 1o be
Expended $190,887.82

if the amaunt shown below is (negative), the surm iotal of the doffar smourils budgeled exceeds the enrofiment-based allocalion.

Remaining Allocation to he Budgeted $0.60

Budget Alignment

Using Part 10 application narrative from Year 17 No

Describe how the TLO hudget is aligned to the schoal district’s goals for the propesed TLC system, The budget narrative should make ciear connections between -
costs, roles and goals. (5,00C characters maximum) . -
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Par( 10

Aligned Budget

The proposed TLC budget for the Ogden CSD outlines how the Teacker Leadership Supplement (TLS) Funds will be used to support the Ogden CSD TLC
Plan. As stated in the Executive Summary, the Ogden Community School District’s TLC vision is to create a sustainable model of 213t century skills
incorporating shared leadership while supporting a culture of feamning and collaberation built upon teacher strengths and improving student academic
performance.

In addition to the vision the following six distriet TLC goals were designed to strengthen, enhance, and support key TLC iitiatives.

. Hire and retain high guality teachers

. Improve student achievement by modeling and focusing on 215t century skills

. Provide beginning and new teachers additional guality induction and mentoring opportunities
. Provide a culture of shared responsibitity, cotlaboration, and leadership

. Build on Professional Learning Conmunities (PLC) to enhance student achievement

. Implement and align the fowa Core with consistency, integrity, and rigor

e R

The budget clearly reflects kow the designated grant monies will be utilized to support the vision and goals of the TLC Plan.

Compensation for Teacher Leaders

Required Compenent

A required component of the grant is a minimum base salary of $33,500, The district has allotted $1,000 (0 raising the minimum salary to $33,500. There is
one teacher in the district below this level, and it is anticipated that it will take approximately $1000 to raise their salary to the required mirnimum.

Instructional Coach

The Instructional Coach is an onsite teacher leader who assists classroom teachers with research based methods using a variety of techniques, These
individuais are knowledgeable about adult learning and work closely with classroom teachers by providing supperiive feedback regarding classroem
observations.

+ Teacher Leadership duties and responsibilities 100% of the day.

+ Calendar Contract, plus 1¢ additional days

+ Paid $10,000 in compensation for 5 extended days that include assigned responsibilities throughout the academic calendar year
» Two full time Instructionat Coaches (PK-6 level & 7-12 grade level).

Teacher Leaderskip Role | Projected Salary Extended Contract Days & Responsibilities Additional Fotal Compensation
Compensation
Instructional Coach $63,000 10 Extended days & assigned responsibilities through calendar $10,000 $73,000
(PK-6) year
structional Coacl: {7-12) $63,800 10 Extended days & assigned responsibilitics through calendar £10,000 $73,000
year

Professional Learning Community Leader
The Professional Learning Community (PL.C) Leader is a teacher who will spend 100% of histher time engaged in classroom instruction. The PLC Leader
will receive additional compensation and contract days to engage in teacher Jeadership duties throughout the academic school year.

« Classroom responsibilities 100% of the day

+ Calendar contract, plus 5 additional days

- Paid $4,000 in compensation for 5 extended days that include assigned responsibilities throughout the academic calendar year
* Five positions in the district

Teacher Leadership Role Extended Contract E)ag;s & Responsibitities Approximate Compensation per Total Amount Budgeted
Teacher
Professional Leaming Community Leader (5 5 Extended days & assipned responsibilities through $4,000 520,000
positions) calendar year
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Mentor Coach

The Mentor Coach will spend 100% of his/her time teaching but will receive additional compensation and contract days to engage in teacher leadership duties
throughout the academic school vear. This teacher leader will provide beginning and teachers new to the district with additional opportunities beyond the
Towa Mentoring and Induction program that is currently being implemented.

« Classroem responsibilities 100% of the day

« Calendar contract, plus 3 additional days

« Paid $3,000 in compensation for 5 extended days that include assigned responsibilities throughout the academic calendar year
+ Three positions in the district

Texcher Leadership Rele Extended Contraet Days & Responsibilities Approximate Compensation per Total Amount Budgeted
Teacher
Mentor Coach (3 positions) 3 Extended days & assigned responsibilities through calendar $3,000 52,000
yesr

Model Teachers Not the correct information.
The Modet Teacher wili spend [00% of his/her time teaching but will receive additional compensation and contract days to engage in teacher leadership
duties throughout the academic school year. Model Teachers will model best practice instructional strategies.

« Classroom responsibilities 100% of the day

+ Calendar contract, pius 2 additional days

= Paid $2,000 in compensation for 5 extended days that inciude assigned responsibilities throughout the academic calendar year
+ Six positions in the district

Teacher Leadership Role Extended Contract Days & Responsibitities » Appreximate Compensation per Total Antount Budgeted
Teacher
Modes Teachers (6 positions) 2 Bxtended days & assigned responsibilities through calendar ‘$2,000 $12,000
' year

Professionai Development
The remaining funds from the grant wiil be utilized for professional development. The district will prowcie the teacher leaders training utilizing the
professional Jearning opportunities through Heartiand AEA and statewide networks.

The proposed teacher ieadership budget reflects the overall vision of the district™s TLC plan. By utilizing the grant funds to implement the identified teacher
leadership roles, the district will have a significant impact on strengthening initiatives that are currently in place. The district is confident that these changes
will provide the necessary structures 1o meet the goals of the TLC plan.

Assurances

Please check each of the boxes below. Your plan wili not be considered for approval unless each of the boxes are checked, indicating yous
agreement to meet thesa requirements.

Mintmum Salary — The school district
will have a mirimum salary of $33,50¢  Yes
for ait full-time teachers.”

Selection Committee - The selection
process for teacher leadership roles
witl include a selection committee that
includes teachers and administrators
whe shall accept and review
applications for assignment or
reassignment {0 a teacher leadership
role and shall make resormmendations
regarding the apptications to the
sugerintenden? of the school district*

Teacher Leader Percentage — The
district will demonstrate a good-faith

effort to attain participation by 25 Yes

percent of the teacher workfarce in

teacher leadership roles beyond the i

initial and career teacher levels.” ' ’ " . ' AR

Yes
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Teacher Compensation ~ A teacher Yes
empioyed in a school district shall not

receive less compengsation in that

district than the teacher received in the
school year preceding implementation

of the district’s TLC plan

Applicability ~ the franework or
comparable system shall be applicabie

to teachers in every attendance center Yes
operated by the school district”
Return to top
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