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Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This summary shoukd highlight
your vision and goals and describe how the primary components of the plan connect to one another. (5,000 characters maximun)

The New London Community School District has focused on developing, enabling, and supporting teachers as we provide quality instruction in
every classrcom using the Professional Learning Community/data team model {PLC), which closely follows the lowa Professionat Davelopment
model. Our teachers, through their focus on the towa Core currfculum, standards based grading, Daily 5, MTSS/RT! (intervention), and the
Gradual Release framework (alf of which align to the characteristics of effective instruction), deliver a high quality of education {o our students.
This grant will strengthen our efforts to improve student achievement by supporting our PLC infrastructure which provides coaching, feedback,
mementurmn, encouragement, and direction through teacher feadarship roles. Our work over the past two and a half years with PLCs/data teams
has prepared us to implement the TLC grant which we believe will have a significant impact on teacher leadership, compensation,
performance, and, most importantly, student achievement,

Our vision statement refiects the work that we have been doing in the New London Community School District. Qur vision for our teacher
leadership program stales "We will ensure that each and every student has access to a world-class curriculum and that there will be equal
opportunity for all students. Every teacher in our district will be part of a professional learning community with shared leadership roles
where all teachers collaborate, continuously improve, and celebrate success. All stakeholders in our district will be engaged in a
culture of learning.” o )

This vision aligns thoroughly with the goais we have cutlined for this plan. Our plan has three main goals which align to the state's goals for
TLC.

The first goal of the New London Community Schoot District is to continually improve student achievement for all Jearners. By using the
lowa Professional Development model to make degisions, our PLCs will serve as data and instructional teams that witl focus on individual
student’s educationai néeds. We are creating formative and summative assessments, coliecting data on individual students, studying and refining
instructionat practices and sirategies, implementing standards-based grading, strengthening our core curriculum, building MTSS, and conducting
peer reviews. Our elementary school is focusing on classroom inferventions that are based on data collected from classroom assessments,
FAST, MAP, lowa Assessments, Title 1, and reading recovery. Qur middle/high school has implemented an intervention program that dedicates a
portion of fime every day for students to work with individual teachers on a specific learning target which is identifed through our standards-based
grading program. .

Our second goal is o attract, develop, and retain highly trained, dedicated teachers and teacher leaders who will remain in cur district
and continue to be part of a professional learning community that recognizes and celebrates success. in order to develop highly trained
feachers, we will focus on developing collaboraticn opportunities between teachers and the instructional coaches and model teachers. Our staff
will utilize these cpportunities to focus on improving their instructional practices in the classroom. The expectation for the teachers witl be to reflect
upan their teaching strategies and practices and student achievement based on classroom assessmaents. Through peer review and observations,
teachers will work with model teachers and other members of their PLC to engage in professional conversations about instructional practices and
student achievement. As a result of having this system in place, we will havs feachers who are trained to lead, and all teachers will know that
they are valued, recognized, and rewarded for their success.

- Our third goal is to support district teacher leaders through continued professional development and compensation. Administration will
continue to send teacher leaders to Solution Tree workshops which focus on the PLC process and MTSS training. The curriculum director and
building principats will seek out and work with our local GPAEA to provide additional trainings for our instructionat coaches, model teachers, and
mentors. The administration and curriculum director will continue {o provide all staff with professional readings. All teachers will be encouraged to
take on more leadership roles, and teachers who teke on additional ieadership roles and responsibilities will be compensated for their efforts
accordingly. This will help us to retain our most highly qualified and dedicated teachers in the New London Community School District.

In order to meet these goals, we wili prémote teacher leaders 1o the positions of curriculum director, instructional coaches, PLC leaders, mentors,
and modef teachers.

We will be using the majority of the TLC funds to pay our teacher leaders, it is important to note that nearly 25% of our teachers have already
received Professional Learning Community {PLC)/data team training, and those PLC/data team Ieaders have frained all other teachers in their
own PLCs, Our district has also provided intensive professional development on the initiatives listed above: therefore, we feel confident in saying
that alt other PD needs can be met by the continuous implementation of the lowa Professional Development Model In conjunction with jowa Core
and Teacher Quality funds.
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We relish the opportunity fo become a model schoot district for Teacher Leadership and Compensation in the State of lowa. Ia our district, we
have shown growth at every grade ievel and in every subject area over the past three years. Our high schoot had the highest proficiency rates in
the siate iast year in reading and math, according to data in Edinsight. The TLC grant funds will support the quatity work we have accomplished
by developing and implementing a system of teacher leadership that will be second to none.

Please seleck the TLC model number that most closely resembies your district plan.

TLE Model Number Modet 3 — Comparable Plan

Narrative

Using Part 1 application narrative from No
Year 17+

Part 1 ~ Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

pPlease include the foilowing infermation in your narrative:

a) A description of how the planning grant, if avaitable, and the planning time was used to develop a high-quaiity plan.
B} A deseription of how each stakeholder group (teachers, administrators, and parents) engaged in the prosess and contributed to the development of the plan.

¢} A description of the support for and commitment o the plan from each stakeholder group (teachers, administrators, and parents who are not a member of another
stakeholder group). :

The New London Community School District is fislly committed to our plan. Even though we did not gef the grant for the 2014-2015 school year, we are implementing parts of
this plan which have the most impact on supporting teachers and student achievement, and we are financing it with our Jowa Core and Teacher Quality funds. We arc excited
about the work we are doing in our Professional Learning Communilies (PLCs), and we know that this leadership plan will enrich that work.

As we developed the TLC committee, we knew that we needed a strong balance; therefore, we included two elementary teachers, one kindergarten teacher and one fifth grade
teacher; two middle and high school teachers, one from the math department and one PIE teacher; both building principals; the curriculusm director; the superintendent; and two
‘parent representatives from both a middle school student and an clementary student.

During the 2013-2014 school year, we first met as a committee to gain & basic understanding of the sections of the grant, so that we could be prepared to angwer questions and
creale a vision which supports the TLC process. At the seeond meeting we analyzed grant questions and began defining oor leadership roles. As the grant began o take shape,
we bedd meetings with larger stakeholder groups, including our SIAC committee, We met with the school board and provided them with updates at ouwr monthly board meetings;
and we also met with the district staff during owr weekly PLC meetings and at our full-day in-services. During these meetings we discussed the plans with all teachers and asked
for their input on the plan. All stakeholders showed excitement about the ieadership grant throughout the process of developing the plan. In preparation: for our 2014-2013 grant
apphication, we have gathered additional fecdback from teachers, parents, and school board members on areas of strengths and weaknesses of our current plan.

The administeative team in our district has been excited about the TLC plan since its inception and began coramunicating the TLC vision and goals fo key stakcholders,
including teachers, parents, and board members. During these sessions, the administration highlighted possible roles, responsibilities, and effects the TLC gystemn would bave on
our inftiatives with the inclusion of instructional coaches, tors, model teachers, PLC leaders, and the corriculum director. During these meetings, teacher input was
actively sought and incorporated into the plan, The administration continues to support teachers through training opportunities, listening to feedback, providing literatare to
read, and outlining roles. As a restlt, 100% of the administration is onboard with implementing the TLC system.

The teachers were polled te determing their support of the TLC system. Teachers were very supportive of the process, with 87% of teachers in support of having the TLC
system. From the survey, it was determined that teachers felt it would strengthen onr PLC’s, our alignment of cusriculum, our standards-based grading procedures, our MTSS,
and our instructional strategies and practices, They expressed concerns, which have been mirrored across the state, regarding removing our highty qualified staff from
classrooms, how the system will be funded in the future, and how staff will be chosen for the posilions.

The TLC commitieo included a parent of an efementary student and a parent of a MS/HS student. Our TLC parents and the parent members of tur SIAC conmmittes were an
integral part of our TLC discussions. During the January 2013 and September 2014 SIAC mectings, parents, teachers, administrators, and community members worked together
on the TLC vision. This inciuded a study of our district's Needs Assessment Survey that was given to parents and used to make desisions regarding the vision we needed to fonn
as a district, Parents from these groups are 160% in support of implementing the TLC plan.

Administration wiil continue 1o support the TLC plan by sending teachers to FLC and other trainings that fit into our district’s professional development plan, and they will
ensure that professional development time is provided each weelk to implement the plan, They will also guarantee time for instructional coaches, mentors, and teacher Jeaders to
meet with other teachers to use data 1o improve instruction, student engagement, and student achicvement.

Teachers will implement the TLC plan with fidetity and be active participants in wainings atd workshops that are geared to improving instructional practices and strategics,
Teachers will continue to provide feedback to administration on areas of strengths and weaknesses with the plan so that there will be continuous evaluation of the TLC system
thatis in place. According to survey data, 58% percent of our teachers will be willing to take on increased respensibilities and roles set forth in our T1.C plan,

Parents will continue to provide ideas and support for the plan. The SIAC committee will continue to look at the progress of our district goals, which facludes our TLC plan, and
provide feedback to administration, teachers, and board members.

Funds provided for the planning and writing of this grant were predominately paid to the feachers on the TLC committee. These feachers, on average, spent weil over
30+ hours of their own time to plan, create, and evajuate this grant. This greatly contributes to the guality of our plan—they will continue to be our biggest resources
in the edncation of our staff and community on components of this grant. We were originally awarded $6,935.51. Of that fund, $5,500 was spent on teacher pay; the
remaining balance was spent on supplies for the grant writing sessions.
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Narrative

Using Part 2 application narrative from No
Year 17

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC plan. In your description,
please explain the local context {including relevant student achievement data and existing goats) and how the plan wil be taifored to that
context white atso working toward the statewide goals of the system. (5,000 characters rmaximum)

State Goals:

-attract able/promising new teachars;

-retain effective teachers;

-promote collaboration amonyg teachers;

-reward professional growth and effective teaching; and
-improve student achiavement.

Our vision, (which aligns with the TLC Theory of Action and statewide goals), is to ensure that each and every student has access to a
world-class curriculum, and that there will be equal opportunity for all students. Every teacher in our district will be part of a
professional learning community with shared leadership roles where all teachers coilaborate, continuously improve, and celebrate
success. Through the lowa Professional Development Model and our PLC process, we conduct professional development, afign
curriculum to the lowa Core, write formative and summative assessments, analyze data, and provide appropriate interventions for all
students. All stakehoiders in our district will be engaged in a culture of learning that will continuously look at the impact instructional
strategies have on student achievement. '

This vision will be supperted through the achievement of our three main TLC goais (bolded language matches state langtrage):
+ The first goal of the New London Community School District is to continually improve student achievement for afi learners.

+ Our second goal is {o attract, develop and retain highly trained and dedicated teachers and teacher leaders who will remain in ou
district and continue to be part of a collaborative professional iearning community that recognizes and celebrates success. . ’

- Our third goal is to support district teacher leaders through continued professional development and compensation,

Qur goals align directly with the state's goals for the Teacher Leadership and Compensation grant. All three goals are integral parts for
creating core strength, building strong multi-fiered systems of support, and maximizing student achievement. The goals are based on a number of
data sources:

« Formative and summative classroom assessments
lowa Assessments

[ntervention (MTSS) and grading data

FAST

MAP

lowa Assessments

District Wide Needs Assessment (2014}

Program Evaluations

.

.

.

The first goal of the New London Community School District is to continually improve student achievement for all learners. By using the
lowa Professional Development model to make decisions, our PLCs will serve as data and instructional teams that will focus on individual
student's educational neads. We are creating formative and summative assessments, collecting data on individual students, studying and refining
instructional practices and strategies, implementing standards-based grading, strengthening our core curricuium, buitding MYSS, and conducting
peer reviews. Qur elementary school is focusing on classraom Interventions that are based on data collected from classroom assessments
FAST, MAP, towa Assessments, Title 1, and reading recovery. Cur middle/high schoot has implemented an intervention program that dedicates a
portion of {ime every day for students to work with individual teachers on a specific learning target that is identified through our standards-based
grading program, - ’ ’

Our second geal is to attract, develop and retain highly trained and dedicated teachers and teacher leaders who will remain in our
district and continue to be part of a professionai learning community that recognizes and celebrates success. In order lo deveiop highly
trained {eachers, we will focus on developing collaboration opportunities befween teachers and the instructionat coaches and mode! teachers.
Our staff will utilize these oppertunities fo focus on improving their instructional practices in the classroom. The expectation for the teachers will -
be to reflest upon their teaching strategies and practices and student achievement based on classroom assessments. Through peer review and
observations, teachers wilt work with mode! teachers and other members of théir PLC to engage in professional conversations about instructional
practices and student achievement. As a resuit of having this system in place, we will have teachers who are trained to lead, and all teachers wil
know that they are valued, recognized, and rewarded for their success.

Our third goal is to support district teacher leaders through continued professionat development and compensation. Administration will
continue to send teacher leaders to Solution Tree warkshops that focus on the PLC process and MTSS tfraining. The curricuium director and
bullding principals will seek out and work with our Jocai GPAEA to provide additionat trainings for our Instructional coaches, model teachers, and
mentors. The administration and curriculum director will continue to provide all staff with professional readings. All teachers will be encouraged to
take on more leadership roles, and teachers who take on additional leadership roles and responsibitities will be compensated for their efforts
accordingly. This wilt belp us to retain cur most highly quatified and dedicated teachers in the New London Community School District.

Using Part 3 application narrative from

Year 17" Yes

Part 3 - Describe how the TLC plan will connect to, support and strengthen the district’s key schoof improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation, {5,000 characters maximum) -
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If we are going lo intrease student performance and reach our goals, we must diligently focus our schiools on the one eotical factor that has the greatest impact on student
achievement - classroom instruction.  Classroom expert John O Connor says that if *...we are successful at enhancing teachers” instructional practices, ten we wili be
successful at improving student achievement.” Cur school district has made greaf strides to streamiing initistives in the past two and a half years. Our focus has been on
enabling teachers to provide great mstruction in every classroom using the PLC model. We are fortumate that our teachers understand that these initiatives, Iowa Core
implementation, standards based grading, Daily 5, RTI (intervention), and the Gradual Release Frantework {whicl aligns to the characteristics of effective instruction),
all £t together into providing the very best education that we can for owr students, This grant will provide us with an opportunity to improve student achievernent by supporting
our PLC infrastracture that develops support, coaching, feedback, momentum, and direction that is needed for teachers to consistently improve their practices. It witl allow us (o
enhance our teachers' instructional practices with more of a collected vision of what is best for our students. “We cannat overlook or ignare the potential we as leaders have to

impact Hives,” (Piercy)

In our district, the Curriculum Diregtor has helped us to align the currieulum with the Towa Core and our district to align our curriculums vertically using power standards {we
call them Need to Know and Nice to Know standards). This person will provide leadership with standards based prading, 50 that we ensure that each and every one of our
students is successfisl. Standards based grading is also a stepping stone for Respense to Intervention, and this person will help the coaches evaluate our Intervention plans
50 that we are improving our core and providing supplemental and mensive instruetion, This persen will help instructional coaches with additional training on Gradual
Release and Daily 5, which our district uses as a framework for instruction. With use of grant money, this person will be able to cvaluate the effectiveness of our curriculum
alignment based on student achievement by continuing Lo lead the PLCs to get better data,

‘The Instractional coaches will be a new role zdded by the grant. Their job will be to provide the foundation for working with students in (he classroom using the datz hrought
to the PLOs. They will work with the classroom teachers to ensure that cvery student has acoess to a streng core curriculwm. They will collaborate with teachers on sirong
instructional frameworks, ke Gradual Release and Daily 5, evidence based Jearning sirategies, creating effective formative and summative asscssments, and work hand in
hand to construct interventions that meet the needs of our students, including both remediation and enrichment. An important rofe will be working with the curriculum director
and PLC leaders to come up with job embedded professional development based on what our data says that we need (per the lowa Professional Development modei. This pair
will also need to come up with a streamlined way to collect data and cffectively monitor it.

The PLC leaders will continue 1o heip their group focus en the right work, improving stadent achievesment, They will keep teams working collaboratively on aligning
instenction to standards, interpreting data from common agsessments, and using the data to boost student success by selting SMART goals. The lcaders will team up with the
curricuium director and instructional coaches to make surs the groups examing and cvaluate data effoctively, making sure the assessments ave aligned to the core and the
interventions are dynamic. By discussing student progress data and assessments we will becornce better at recognizing, analyzing, and addressing besriers fo student
achievement and the invisible norms of practice, I addition 1o this, the PLC leaders will contimously focus their groups oa strong instructional frameworks (Graduwal Release
and Daily 5) by leading teachers through modei lessons and peer reviews. They will also lead their groups through common evaluations of stedent work so that we can ensure
that our teachers understand what proficiency Iooks like in a standards based grading system.

The model teachers will also be a new role added by the grant, They will model core implementation, intervention activitics, assessment technigues, and differentiation in
the classtoom. There will be opportunities for PLC members 1o observe instructional strategies (ke read alouds during Daily 5 or produstive group work during a Gradual
Release fesson) that yicld the best results for student achievement. The curriculum director and instructional coaches wiil help coordinate these opportunities,

The mentor/mentee relationship will be established before sehool begins, The mentor wili be guiding the mentee with what they need to teach (Jowza Core), how to teach it
(frameworks like Gradual Refease and Daily 5), and how to know when students "get it” (analyzing data and standards based grading). They will work with the

instructional coach to provide interventions appropriate for assessments given. The curriculum director will work with them on aligning data and help them see how curricular
pieces it together.

At the end of the day, the element that must change in order to consistently increase student achievement is instruction, Our goal will not be met if we provide average
instruction in some classrooms and even good instruction in others, We must provide great instruction (John O'Connor).

Using Part 4 appiication narrative from No
Year 17

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC plan will address these gaps.
(5,000 characters maximum}

The New London TLC plan will wtilize teacher Jeaders and the additional fanding 10 strengtien owr district’s mentoring program in a variety of ways. An analysis of our current
mentoring program showed us that teachers new to the profession were not feeling fully supported. We plan to make many changes between our current practices and our new
plan:

Current Practices:

Qur cusrent model lacks a formalized plan which has lead to the following gaps or weaknesses:

« Mentor teachers, although highly skilled, are selected based on the fact that they have received training through the AEA.

+ Mentees report a lack of time for building relationships between colleagues, both professionally and personally. In our program, 75% of mentees surveyed from the fast five
years feel that they weren't given enough Uime with their mentors.

Qur TLC Mentoring Plan:

We will provide support for teachers new to the New Londen Community School District. This is critical not oniy for individaal teacher development, but also to our work with
innovative practices involving 1:1 technology, standards-based grading, PLCs, and MTSS.

The district wiil choose teachers to become mentors from cach building based on the following criteria:
« They must teach in the same building or department as the mentee whenever possible

+ They must have taught for a minimum of three years in our district as an exemplary classroom teacher
« They must have the ability to work with other teachers 1o improve student achievement

+ They must have a balanced professional and personal life to model for their mentee

+ They must have effective coaching and feedback skills, including trabning in Fierce Conversations

Year 1 duties and yesponsibilities:
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Summer:
+ Mentors must attend mentor waining through AEA and complete 2 book study on Fierce Conversations by Susan Craig Scott.

* Mentees must spend five days with mentor teachers and the curriculum director having discussions centered around the Iowa Core, PLCs, data collection and monitoring,
standards-based grading, MTSS, and how our district uses the Gradual Refease of Responsibility framework to help us meet the Jowa Characteristics of Effective Instruction.

* Mentors and mentees spend time co-planning, planning assessments, lessons, pacing guides, 111 technology, and classroom management.
School Year: .

+ Mentor will have datly informat contact with the mentee during the first twe weeks of schoat,

* Mentor will observe mentee at Jeast once a quarter and have post observation conferences.

» Mentee will observe the mentor at least onge a quarter and have post observation conferences,

* Mentee teachers wiil attend PLC meetings with their mentors.

» Mentor teachers will make arrangaments for their mentees to meet with instructional coaches weekly.

* Every Wednesday, after our scheduled professionat development time, mentors and mentees will spend at feast an hour working on aralyzing student achievement data,
compiling student exemptars, creating formative assessments, and discussing effective instructional practices and strategies.

* During our regular leadership meeting on the first Monday of every month, PLC leaders whao are aiso mentors will meet with the curriculum direstor and instructional coaches
{0 diseuss other opportunities and needs for the mentee teachers,

» Mentor teachers wiil be required to keep a fog of activities.

Year 2 duties and responsibilities:

+ Repeat requirernents from year one.

Year 3 duties and responsibilities (if required;

» District will continue the mentoring requirement to ensure the proper support,

This improved mentor teacher role witl benefit new teachers by providing them with very specific and defined guidsnce during their initial teaching experience. Because of our
varied teacher leadership reles, our new teachers will have multiple levels of personalized support designed to address their individual needs, This will improve entry inte the

teaching profession for new teachers.

Mentors in this plan will be paid 2 stipend of $2,600 for the additional time they wilt spend in this program.

Narrative

Using Part 8 apptication aarrative from

Year 1% Yes

Part 5 - Describe each of the proposed teacher leadership roles in your plan, (10,000 characters maximum)

Please include the following information in your narrative:

a) A description of the respansibilities and duties for each new Jeadership role as weli as the percentage of time each rols wilt spend engaged in student instruction
ant the percentage of fime each role will spend performing teacher leader duties,

b} A description of how each of the new roles fit tegether, as well as with any existing teacher leadership roles, to create a coherent instructional kmpraverment
strategy that will strengthen instruction and improve student learning and student achiavemant throughout the district.

We, at New London, have been thoughtful in cur approach to choosing our reles, We aiready have the roles of the PLC leaders, mentors, and curricukum dirsctor in our district,
but they are not reimbursed for the time they spend in thess leadership positions. With this grant, we plan to expand those roles so that these people can be fully tilized to meet
their maximu leadership potential. We also have ajso created two new roles that we have wanted for years: that of the instructional coach and the mode] teacher.

We plan to hire two instructional coaches in our district; one will be in our elementary school, and one will be in cur middle/high scheol. This person witl coach 75% of the
day and will teach 25% of the day. In developing our role of the instrustional coach, we retied heavily on the work of the Pennsylvania Institute for Enstructional Coaching, who
partnered with the Annenberg Foundation. According to their research, an instructional coach is semeene who is experienced, highly accomplished, and welt respected, whose
chief professional responsibility is to bring evidence-based practices into classrooms by working with teachers and other schaol Teaders. In our district, we will focus onr ong-on-
one support for teachers, coaches, and school Jeaders around our PLC/data team modet ané the instructional coaching process with the goals of increasing stadent engagement,
improving student achievemnent, and building teacher capacity in schools. o

We believe that instructional coaching involves two people: the classroorn teacher and the coach. Coaches will work ene-on-one and in small groups or professional leaming
communities with teachers; they will provide guidance, training, and other resources as needed. Together, they will focus on practical strategies for engaging students and
improving their learning. Coaches also are responsible for providing or arranging high quality, job-embedded professional development activities for alf teachers in a school or
district. This professional deveiopment is ongoing, not 4 one-shot workshop. It is aligned to state standards, curriculum, and assessment. And its goal is twofold: improved
insteuctional practice and improved student leaming, In order to do this, the coach will attend the weekly professionat development meetings with the professional jearning
communities. In the beginning of this process, the coaches will belp teachers design common formative and summative assessments. Once these are completed, coaches will
Jook at the classroom data teachers bring to the meetings and help them with research based instructional strategies that data shows students need. The coach will also help
differentiate instruction based on assessment data. The coach may also, at times, pull groups of students together to model strategies for classroom teachers.

The kay to a successful coaching program is a trusting relationship between teachers and coaches, and training and support from administrators are vital as well, In our district,
coaching will be confidential, non-evaluative, and supportive. Coaches work one-on-one and in small groups or PLCs with teachers on specific teaching strategies or probiems,
focusing on practical changes they can make in their classrooms. This ongoing one-on-one work is supplemented by other professional development activities, and the
curricuitam director, skilled mentors and maodef teachers wilt help support and extend the work of coaches. It will be eritical that this person ¢an create a climate of trust and
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eritical reflection in order to engage colleagues in challenging conversations about student learning data so that they can find solutions to identified issues. These coaches will
receive & stipend of $14,800, and they will work an additional five contract days.

We plan 1o hire five model feachers, These model teachers will be in the classroom 100% of the ime. There will be two in the clemeatary butlding, one with a focus in the
lower elementary, and one with a focus in the upper elementary, We will have an additional two model teachers in the middle/high school: One will foous on math, and one on
reading, The remaining model teacher will focus on technology usage and 21st Century skills in the classroom for both buildings. In our system the teacher who fulfills the role
of the mode! teacher witl be someone who works very closely with the instructional coach. This person will support the strategies the coach introduces, The medel teacher must
be trained in adult jearning theory, and they must use that knowledge to contribute 10 a comumunity of collective responsibility within our distitcl. In promoting this collaborative
culture among fellow teachers, administrators, and coaches, the model teacher ensures improvement in educator insiruction and student Jearning. These educators will
continuousty acquire new knowledge and skills as they seek to improve their practice. This person in this role should have the ability to model research based strategies, have
strong classroom management skills, and the ability to use data to make classroom decisions on a daily basis: The model teachers will hold 2 critical role in the PLC process;
they must be willing to share both negative and positive feedback, and they must also be willing to lead change when data shows that it is necessary. The modet teacher must
afso be willing fo Jet other teachers and leaders into his or her classroom, especially mentes teachers or teachers who are struggling with a concept. They must be willing fo
meke time to have reflective conversations with other teachers, and they must be willing to go into the classrooms of others to watch a sirategy being implemented so that they
can heip others be reflective in their practices. These teachers will reecive a stipend of $2,000 and work an additional two contract days.

The curricuhum firector will be in the classroom 50% of the time and in professional development and cuniculuem duties 50% of the time. The curriculum director will be an
integral part of the development of this program. The curriculum director will be responsible for collaborating with the administrators, the instructional coaches, the model
teachers, the mentor/mentee feachers, and the PLE loaders. This role will require the ability to analyze data and share that data with the leaders and staff. This person will work
with the leadership team: on 2 monthly and sometimes weekly basis to gather PLC data, help with program evaluations, and do watk-throughs with both teacher leaders and
administrators. This curriculum in our district is aligned to the common core and state standards, and performance objectives have been written for each standard; therefore, the
curricwlum director will be responsible for maintaining these, belping to ensure vertical alignment, and beyond that, helping each PLC develop and design common formative
and summative assessments, This person will help with raining for these new leadership roles, This persen will receive a stipend of $10, 500 and will work an additional eight
contract days. . ‘

The PLC leader, who wiill be in the classroom 100%, holds a role that will also closely work-with the coaches, the model teachers, and the curriculom director. According to
Timothy Kanold, a former superintendent at Adlai Stevenson High School, this person must bave certain defining characteristics: they must pursue personal mastery, they must
develop, with their team, a shared vision of their PLC, they must design a culture of service and sharing for team learning, and they must equally embrace accountability and
celebration. This person will be responsible for working with a grade level or content arca team to help set learning targets, and to support creation of common fermative and
summative assessments for their professional fearning team. These leaders will help the coaches and the curriculum director ensure vertical alignment of cairiculum; because of
this, they will need to be well-versed in ali applicable curriculum, both at their grade level, and the grade levels above and below, This leader is responsible for helping the
group measure student achievement and collect that data in an organized manner, examing and analyze student work, and modify instructional practices to meet the needs of
their students. Because of this, they will need to ensure that their groups set norms and follow them, they will need to creale agendas centered on student and teacher growth,
and they will need to facilitate collaborative decision making in order to further their groups work. This will be done in collaboration with the principals, the curriculum
director, the instructional ceaches, and the model feachers. These teachers will receive a stipend of $1,000, and they will work an additional contract day. There will be eight of
these in our district.

In our district, mentor teachexs {we will have approximately four next year) will be the first people that our new [eachers come to for support. Because of this, they will bave
very specific activities that they must complete with their mentees, According te Laura Lipton and Bruce Wellman, authors of Mentoring Maiers (2003} ‘skiliful mentors
balance the supportive aspects of that refationship with challenges that promote continual attention to improvement in practice” (3).

Weilman and Lipton go on to say that these mentors must be able to structure rigorous examination and anafysis of practice, engage in goal-sctting and have goal-driven
conversations. They must maintain a focus on student learning, provide assistance in analyzing student performance, and then help the mentees datermine causereffect
rejationships. Wih their mentees, they must explore samples of stadent work (keeping in mind their mentees’ decisions and experiences), so thet they can discuss both positive
and negative results of instructional practice, They must actively engage their mentees in problem selving and decision making by forming probiem-solving partnerships, and
brainstorming options and generating solutions. They will assist in the identification end arliculation of criteria for choives and consequences with think alouds and coaching
sassions, Lastly, they will build connections between current theory and ciassroom practice, and construct and conduct action research projects, building norms of
experimentation and reflestive practice. The mentors in our district wili engage in these activities with their mentees in a relationship of trust. Before the school year, the pair
will meet for a minimum of three days.  During the school year, they will meet at least weekly both as a part of the professional learing community and also in a separate
mentorimentee meeting, The mentor teachers will need to have all of the qualities of model teachers, while alse going the extra mile o make themselves accessible to their
mentee. This teacher will receive a stipend of $2,008, and he or she will work an additional three contract days.

Using Part § appiication narrative from

Year 17* Yes

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a} Prior demonsirated measures of effectiveness,

b} Prier demonstrated professional growth,

The selection of teacher leaders in this district will be based on both measures of effectiveness and professional growth, utilizing peer review extensively as a means of
evaluation, Those applying for the pesitions of curricuium director, instructional coaches, mentor teachers, and model teachers will need 1o complete these steps and
ensure these things:

Provide a resume which shows that he or she has
* Been i the district for a minimuwm of one year
* Beon teaching for at least three years {a career teacher)
* Been on Tier 2 on our carrent evaluation system
* Conscientiously sought out trainings, ¢lasses, or advanced degrees which show evidence of leaming {professional growth}
* Shown willingness to participate in a leadership capacity and willingness to take on extra duties {professional growth}

Provide at least two leters of reference which inchede

* Peer Recommendations and Peer Reviews based on a rubric provided by the district (zneasures of effectivencss)
Evidence from a PLC mesmber which shows how he or she has effectively used the common core and data from common core assessmaents in his or her classroom to
impact student achievement {measures of effectiveness)
Instructional Coach and Mentor teachers emphasis: Evidence that the coach is an effective leader whe can be a good team-player (measures of effectiveness)
Model Teacher emphasis: Evidence that the educator is using research based instructional strategies (measures of effectiveness)

.

.

In an interview he/she must demonstrate that he/she has been trained or has a willingness to be trained in the du Four method of PLC (professional growth)
+ Must be able to demonstrate how they have effectively used the comimon core and data from common core assessments i their classroom to impact student achievement
{measures of eifectivencss)
* Must be able to demonstrate how they have effectively used research based instructional strategies (measures of effectiveness)
* That they use the instructional framework, of Gradual Release in their classrooms to impact student achievement (imeasures of effect iveness) i
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Growth on his or her Individual Professional Development Plan aligned to lowa Teaching Standards (professional growtly)

Evidence of his or her ability to report data in a timely manner (measures of effectivencss)

The ability to commumicate well both in writing and in speaking (neasures of effectiveness)

Curriculuin Director emphasis: Knowledge of the Jows Core which exceeds his or her grade level and subject area, including the instrectional shifts that must oceur in
the math and ELA common core {measures of effectivencss), He or she must also show the ability to use technology including ontine data réporting and technology
coaching (measures of effectivencss} ) ’

Madel Teacher emphasis: The ability to integrate technology into lessons

Instructional Coach emphasis: The ability 10 integrate technology into lessons and data analysis .

Mentor Teacher emphasis: Willingness to participate in the Journey to Excellence program as outlined by the Great Prairie Area Education Agency, Alse must show
that he or she is a reflective educator (measures of effectiveness)

Model, Mentor teachers, and Insteuctional Coaches emphasis: Knowledge of the Towa Core including instructional shifts which much occur (measures of
effectiveness)

°

.

-

Onte candidates have shown evidence these things, the committes will assess the candidates on a rubric. The highest score wilf be recommended to the superintendent,

Narrative

Using Part 7 application narrative from No
Year 17* ;

Part, 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. {5,000
characters maximum)

Pleage include the following information in your narrative:
a) A description of the role teacher leaders will play in the creation and delivery of professicnat development.
©) A description of how the distriet's TLC plan aligns with and incorporates the key elements of the lowa Professional Development Modes {1PDM}.

Click here To access the lowa Professional Develepment Model page.

Our school district utilizes Richard DuFour's model of Professional Leaming Communities (PLCs). The werk we do through that process directly correlates with the lowa
Professional Development model. Each PLC group has a leader who attends a monthly meeting with the administrators to help set deadlines and sxpectations, This tearm
functions as owr PD Leadership Team. Gur TLC pien will utilize instructional coaches, PLC leaders, model teachers, mentor teachers, and a curriculum divector as a
part of that team to support the three goals we prasented as part of our TLC system:

* The first goal of the New London Community School District is to continuaily improve stadent achievement for all leamers.

*+ Our second goal is to attract, develop and retain highly trained and dedicated teachers and teacher leaders who will remain in out district and continue to be partofa
collaborative professional learning community that recognizes and cetebrates success,

* Our third goal is to support district teacher leaders through centinued professional develoy t and comp tion,
Teacher lcaders have been a critical part of our district's success since our implementation of the PLC program. The TLC grant will provide many more opportunities for success
by funding additional teacher leadership roles:

The tnstructional coaches” primary respongibility will be two-fold. Along with the curriculum director and the building principal, the instructional coach wilk plan, facilitate,
and moritor shart and long-term professional development plans. lustructional coaches will have a have a thorough understanding of current instrustional practices and strategies
because they wilt still be teaching approximately 25% of the day. The instructionat coaches will take the data they've collected back to the PLC team to set goals and to
provide individual and smali group support for teachers throughout the district, focusing on instructional practices, stadent data and assessments, professional conversations,
and peer revigws. :

Our PLC leaders have been critical 1o the success of our PLCs. The PLC leaders will continue to provide guidance and cozching during eur professional Jearning commumity
meetings. During these meetings, the PLCs will work on planning common formative assessments, unpacking and aligning our curriculum, developing lessons and
working together on collecting and analyzing student data. Our PLC leaders will continue to focas conversations on four cruciat questions based on DuFour's PLC model:

1. What do we expect students to fearn?

2. How will we know when they have leamed it?

3. What are we geing o do when they don’t?

4. How will we respond and expané their leaming for students who have already mastered the essential “f Cans™?

The model teachers will hold a critical role in the PLC process; they must be willing to share both negative and positive feedback, and they must alsc be willing to Jead change
when data shows that it is necessary. The model teacher must also be willing to let other teachers and leaders into his or her classroem, especially mentee teachers or teachers
whe are struggling with 2 concept. They must be willing to make time to collaborate and to have reflective conversations with other teachers, and they must be willing to go
into the elassrooms of others to watch a strategy being implemented so that they can help others be reflestive in their practices.

The mentor teacher must maintain & focus on student learning, provide assistance in analyzing student performance, and then help the mentees determine cause-effeet
retationships. With their mentees, they must explore samples of student work {keeping in mind their mentees’ decisions and experiences), so that they can discuss both positive
and negative results of instructional practice. They must actively engage their mentees in problem solving and decision-making by forming probiem-solving parterships, and
brainstorming options, goal setting, and generating solutions. They will assist in the identification and articulation of criteria for choices and consequences with think alouds and
coaching sessions. Lastly, they wili build onnections hetween current theory and classroom practice, and construct and conduct action research projects, building norms of
experimentation and reflective practice.

The curriculum director will be an integral part of the development, implementation, and evaluation of the PLC program. The curriculum director will be responsible for
coilaborating wids the administrators and teacher feaders. This role requires the ability to analyze student data and share that data with the leaders and staff. This person is aise
zesponsible for coordinating periodic synthesis of summative evaluation data,

The teacher feaders will incorporate key elements of the Towa Professional Development Model into our TLC plan as outlined below.

Coltecting amd Analyzing Student Data
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Year 17%

Goal Setting

Using Part 8 application narrative from

Yes

The-district’s TLC team will help career teachers develop common formative and summative assessments. Onee these are completed, coaches will ook at the classroom data
seachers bring (o the meeting and help them align instructiona} practices 1o student data. They will work closely with our PLCs and principals 10 measure student achievement
and collect datz in an organized manner, examine and analyze stadent work, and modify instructional practices to meet the needs of our students.

Our teacher Jeaders will coliaborate with their peers in the creation of short-term SMART goals based on the student assessment data that has been collected. Teacher leaders
will work in conjunction with the administration to set goals which are aligned to the cwrrieulum and which are focused on improved student learning.

Selecting Content, Designing PD and Providing Training

Ouvr P1.Cs will be creating formative and summative assessiments, collecting data on individual students, studying and refining instructional practices and strategies,
implementing standards-based grading, strengthening our core curricatum, building MTSS, and conducting peer reviews 10 eveluate our effectiveness.

Part 8 - Given the state and school district goals, please provide the following information: {5,000 characters maximum}

a) A description of how the district will determine the impactieffectiveness of the TLG plan, including short-term and the fong-term measures.

b} A description of how the district wilf monitor and adjust the TL.C pian based on the results of these measuras,

(The Goals

1 we do the following...

Bhort Term Measures

Long Tenm Measurcs

Sutewide
T1.C Goals

Attract able and promising
new teachers by offering
competitive starting salaries
and offering leadership
opporhunities

Our base salary will grow to
833,500 for new techers, and
we wilk offer leadership
opportanities beginning in the
[2014-15 schoel yvear for 100%
of current teachers,

Next year, our base
salary will match the
state government’s
ideal, and in three years,
we will have enough
staff trained so that 36%)
of them will have held a
|leadership position,

[Retain effective (Gachers by
providing enhanced career
opportunitics

By providing enhanced career
opportunities we wiil change
our retention rate for
heginning teachers from 75%
to §5%.

We will continuously
keep 25% of eur
teachers in teacher
[eadership positions.
This is up from 14%,

Promote collaboration

iWe have currently tramed
eleven teachers fo be PLC
lcaders in our district. By
2015, we will have trained 17
i the PL.C leader training so
hat everyone has the
opportunity for leadership,

Because of intensive
training in PLC and
Graduai Release, scores
on districi common
assessments will
increase.

feward professional growth
and effootive teaching

Teachers in our district chosen|
or teacher Jeadership roles

Fup to 38%) will he rewarded
for professional growth and

= ffective teaching by an

pverage of $4,000.

This cycle will grow
until af Jeast 50% of our
teachers have
experienced & leaderships
position.

Improve student achievement
by strengthening instruction

We will strengthen insruction
by providing instructional
coaches, PLC Jeaders, and -
model teachers to 100% of our
taff. They will improve
instruction through the data
analysis/lowa Professtonal
[Development model
lapproach. We will study our
leommon assessments (based
lon fowa Core I can
statements}, decide which
hnstructional strategies we
need to improve, have our
effective leaders model these
sirategies, provide
interventions, assess and
evaluate again, and continue
o ensure that each of our
students has the skills required
by the fowa Core,

'We will know our
teachaers are cffective as
we continue (0 measure
our student
achicvement. Qur
elementary has currently]
wone from being on 2
SINA watch list to
being completely off.
Crir middiehigh schoot
is on the SINA list for
reading, but showed
enough growth last year
to make AYP. With the
DrOgram we are
proposing, we expect
both of our buildings to
stay off of the NCLB
lists by exthibiting
prowth every year, We
would fike for our
averape ACT score to
raise from 22.1 to 25,

wr Goals

https://www.iowagrants.gov/getApplicationProposal. do?documentPk=1411399457013&...

Promote stadent achievement
tied to our APR and CSTP
lgoals as welt as the PLC goals
leutlined in our executive
summary)

We will strengthen instrustion
v providing instructional
coaches, PLC leaders, and
mode! teachers 1o 100% of our
staff. They will improve
instruction through the data
analysis/lowa Professional
Development mode]
epproach. We will stody our
common assessments (based
on 1ows Core | can
statements), decide which
iastruclionat sirategics we

We will know our
teachers are effective as
wo continue {0 measure
our student
achievement. Qur
elementary has currently]
gone Fom being on 8
SINA watch fist to

eing compietely off,
Our middie/high school
is on the SINA list for
reading, but showed
enough growth last year

Page 9 of 13
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need to improve, have our
effective leaders model these
strategies, provide
iaterventions, assess and
evaluate again, and continue
to ensure that each of our

Iprogram we are
proposing, we expect
lboth of our buildings to
stay off of the NCLB
lists by exhibiting

Istudents has the skills requiredigrowth every year, We

to make AYP., With the|

teachers through the use of our|
PLCs, instructional coaches,
teacher mentors, model
teachers, and curricuium
director

eleven teachers to be PLC
eaders in our distriet, By
2015, we will have trained 17

by the Iowa Core, would like for our
average ACT score to
raise from 22.1 to 25 by
[the 2018-19 school year,]
Develop and retain effective  [We have currently trained Becanse of intensive

fraining in PLC and
Gradual Release, scores
on district common

15 will

lin the PLC leader training so
that everyone has the
lopportunity for leadership,

increase.

Support district teacher [eaders
through professional
development oppartunitics,
teadership respongibilities, and
the requisite compensation

[Teachers in owr district shaser
{for teacher leadership roles

up to 38%) will be rewarded
for professionat growth and
cffective teaching by an

This cyele will grow
uritil at least $0% of our
teachers have
experienced a leadership)
position.

Page 10 of 13

average of $4,060,

This plan will be assessed in multiple ways, including the following five measures:

* walk throughs

° standardized test scores

+ district commen assessment scores
* data team agendas and minutes

* peer review

Short tena data will be gathered daily, evaluated during weelkdy Jeadership meetings, and long term data will be collected monthly, and evaluated quarterly during administeative
meetings which will include the instructionat coaches, the curricuum directors, the building principals, and the superintendens,

Using Part & application narrative from No
Year {7

Part 9 - Describe the school district's capacity to implement the TL.C plan. Cite an example or examptes of the successful implementation of
a past district initfative or initiatives. Inciude how the TLC plan will move into the future systemically as a part of the district’s school
impravement efforts including descriptions of the roles and responsthslmes of district personnel responsible for ensuring the success of the
pian. (5,000 characters maxtmum)

Policy and Hiring:

The caxrent starting salary at New London is $31,277, which is slightly under the minimum state requirement of $33,300. Our distriet is conunitted to supporting 2 safary level
competitive with other schools in lowa so as to attract highly quatified teachers. The scope and associated responsibilities for each teacher leadership position have been
thoughtfully developed to provide consistency and long-term continuity for our TLC program.

The Teacher Selection Conunittee shall be composed of two administrators and twe teachers, and shall impiement a fair and equitable procedue for selecting teacher feaders.
Using a scoring rubric for evaluating the applicants, the commitiee wiil make recommendations about the teacher leadership positions of curriculum divector, PLC leaders,
instructional coaches, mentors, and model teachers 1o the supesintendent for discussion, review, and approval.

Culture, 'l'rainiugs Support, and Capacity to Implement:
We have cormitment for owr TLC plan from alf stakehelders, including teachers (97%), parents (100%), administrasors (100%), school board members (100%), and :he Great
Prairie AEA. These stakeholders will create collective commitments as part of our PLC implementation and TLC plan.

Qur schoot has had Professional Learning Communities in place for two years. We continue to participate in intensive training on DoFour’s PLC model and data teams. Asa
comtimuation of the PLC training, our district plans (o attend an RTIMTSS training by Solution Tree on October 27-29 in Des Moines, We plan to take our cursent PLC Jeaders
to this conference. Our AEA has begun 2 Collaberation Network based on PLC work. Our district plans to participate in these trainings, and has, in fact, been asked to lead and
become a raoded school for this work based on cur success with professional leaming communities as evidenced by our high proficiency rates on our 2013-14 Towa
Assessments,

Key District Personnel Responsible for the Success of the Plan:

Teachers are regularly collecting and anatyzing data for classroom assessments and interventions, With this TLC/PLC plan, teacher leaders will have the responsibility of
ensuring that data is coliected and analyzed with fidelity. The instructional coaches and PLC leaders will facilitate the analysis of the data within their PLC teams. Afier the
‘analysis the PLC teams, guided by teacher leaders, wiil use the results to choose the best instractionat strategies and practices for our students.

The curriculum divector will oversee the analysis of stte-reported student achievernent data, Teacher leaders, the entire teaching staff, and the SIAC committee are
respons;i)le for this analysis, Results of the data analysis will lead to continued development and refinement of district and TLC goals, and these results will also be used to
improve our instructional strmegms and practices,

The curriculm director and building principals will meet regularty with the instructional coaches and PLC feaders to analyze data from the various PLCs. PLC leaders will
use this information te guide their PLC teams in collaborative discussion regarding necessary changes in instructiona? strategies and practices needed to improve student
learning.

In sustairing the TLC pian, it is also important to involve other stakehoiders in looking at the data to gather feedback. The curriculur divector wilt present data from the PLCs
to the administrative team, the school board, and the SIAC commitiee. Annual surveys will be administered 1o initial and career teachers, mentors and mentees,
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administrators, and teacker leaders for the purpose of collecting feedback on the suceess of the TLC plan. Teacher feaders and adminisirators will use the feedback Lo improve
the plan.

The TLC selection commitiee will annually review data to determine the productivity of each coach, mentor, and teacher leader before recommending teachers for leadership
positions for the next year. This includes, but is not limited to, several data points: Data from RTI (MTSS), BrightBytes (fechnology), fowa Assessments, PLC implementation.
documents, mentor surveys, framings attended by teacher leaders, agendas and minutes of PLC team meetings, standards-based grade reports, intervention and detention data,
iogs of teacher observations, one-on-one teacher collaboration, and modeling strategies in classrooms.

Communication:

Upen approval by the state, an informational article about the plan will be placed on the school’s website, and in the local newspaper. Monthly anticles from teacher leaders will
be placed on the school website.

Teacher keaders will take farns reporting at SIAC and school board meetings.
Current Infrastructure: Lending On-going, Systemic Support to the TLC Plan

Since 2006, the district has had a full-time eurricalum director/teaching position. Our district has placed & high priority, in spite of budget cuts, en this position, and this
teacher leader has been instrumental in facilitating the development and implesentation of the district’s PLC program. This work has included the difficult task of breaking
down the lowa Core, developing our intervention program, implementing standards-based grading, and finding ime to collaborate with teachers on the use of the best rescarch-
based instructional sirategies and practices,

In the summer of 2012, our district began the process of developing strong teacher leadership through the use of Professional Learning Conununities: we invited eight teachess to
attend a Solution Tree sponsored corference in Cedar Falls, which solidified our approach to Rich DuFour’s PLC model. Since then, we kave sent other teacher Jeaders to
Indianapelis to hear the same message, and we will be attending again in Des Moines this fail, with a focus on the next steps beyond getting 2 PLC started. We have shown
deep commitment to this process, with our own general fund, and we plan to continue this process for years to come, as the results that we have seen are second fo
none. The teacher feaders we are hiring will be critical to this process,

Grant Allocafion

ameanded budget will be submitfed if the application is aporoved.

To enter the district's cenified enroliment number, select "Edit” al the fop of the screen. Once the enrofiment field is completed, seiect "Save” fo view the Grant Alfacalion, Then
enter the Budget ftems and Qther Budget Uses in the space provided,

Certified Enrollment Nuraber* 525.7
The district enrofiment-based allocation is equal to the cerifiad enrollment number x $308.52.

District Enrefimens-Based Allocation $1682,346.67

Total Allocation $162 346 67
Part 10 - Budget lfems

Use of TLC Funds Amount Budgeted
Amount used 1o raise the mirdmum salary to $33,500. $5,136.00
Amount designated to fund the salary supplements for leachers in leadership roles, $66,000.00
Armount to cover the costs for the lime leachers in leadership roles are not providing direct instruction in a
classroom and to cover the costs when teachers are out of their classroom to observe or co-teach with $80,400.00
another leacher {e.g. hiring emeritus, part-ime, or full-time teachers),
Amount used {o provide professiona! development related to the leadership pathways. $10,810.87
Amourt used to cover other costs associated with the approved teacher leadership and compensation ';aian‘
These costs must be lemized and described below and be approved by the fowa Depantment of Educetion prior $6.00
fo implementation of your plar. -

Totaks $162,346.67

Other Budgeted Uses - Description
ltem description Amount budgeted
$0.00

Total Allocation Budgeted

Total Projected Amount to be
Expended $162,346.67

fthe amount showar befow is {negative), the sum folal of the dollar amounts budgelsd exceeds the enrofimant-based aliocation.

Remaining Allacafion to be Budgeted $C.00
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Budget Alignmernt

Using Part 10 application narrative from N
Year 17* o

Desceribe how the TLC hudget is aligned to the school district's goals for the proposed TLES system. The budget narrative should make ¢isar connactions hetween
costs, rafes and goals. (5,000 characters maximum)

Student achievement is at the very gore of our school improvement and professional development efforts. The TLC grant will be vital 1o our continued growth and sucsess with
our school improvement and professional development efforts that connect to our TLC goals:

+ The first goal of the New London Community School District is to continually improve student achievement for all learners.

= Our second goal is to attract, develop and retain highly trained and dedicated teachers and teacher Jeaders who will remain in our district and continue to be part of a
coflaborative professional loaming community that recognizes and ceiebrates success.

* Our third goal is to support district teacher leaders through continued professional development and compensation.

Our iocal datz, i combination with our district goals, determined the leadership positions that are outlined in our proposal. These positions require the following budget
alfowances:

Instructional coaches (1.5 positions)

$12,000 per position in increased compensation which inchudes an additional five contract days

340,200 per position to hire a replacement in the classroom for the two instructional coaches (inchudes salary, lnsurance, FICA, and [PERS)

.75 coaching and .23 teaching {one is K-8 and one is 6-12)

Coaches will work ene-onone and in small groups (such as PLCs) with teachers, where they will provide guidance, training, and other resources as needed.
Together, the teachers and coaches will focus on practical sirategies for engaging students and improving their leaming.

3

.

+

.

Coaches are responsible for providing or arranging high quality, job-embedded professional development zctivities for all teachers.
Coaches will attend the weekly professional development meetings to help develop formative and summative assessments.
Coaches will help look at classroom data to help teachers with reseaxch-based instructional strategies and practices.

* The coach may also, at times, pull groups of students together to model strategies and practices for classroom teachers,

-

Curriculum Director

+ $12,000 per position in increased compensation which includes an additional eight contract days

* 50 curriculum and .50 teaching (K-12)

* The curriculum dizector will be responsible for collaborating with administrators, the instructional coaches, the mode? teachers, the mentor/mentes teachers, and the PLC
leaders

* He/she will analyze PLC data and share that data with the leaders and staff

* Hefshe will help with programn evaluations and will do walk-throughs with both teacher-leaders and administrators

* The ewriculum director will facilitate the PLCs development of common formative and summative assessments, thercby ensuring verticat alignment

Model Teachers

§2,060 per position in increased compensation that includes an additional twa contract days. There will be five madel teachers.

These teachers will work closely with the insteuctional coach )

They must be trzined in adult leaming theory, and they must use that kaowiedge to contribute 1 a community of collective responsibility within our district
They will continuously acquire new knowledge and skills as they seek to improve their practice

They will model research-based strategies, bave strong classroom management skills, and they will have the ability to use data to make clagsroom decisions.
They will share both negative and positive feedback and fead change based on those conversations

They witl open their classrooms to other teacherss and leaders, especially mentee teachers

They witl have reflective conversations, and they will be witling to enter the classrooms of other teachers to evaluate strategy implementation.

+

.

.

.

PLC Leaders

= $1,000 per position in ncreased compensation that includes one additional contract day, There will be eight PLC leaders.

¢ They will pursue personal mastery in their contens

* They will develon, with their team, a shared vision for their PLC

= PLC leaders wili hold their tearn members accouitable and wilk collectively celebrate success with their team,

* They will assist the coaches and cursiculum director in ensuring the vertical alignment of the lowa Core

* They will facilitate their team’s work in collecting and measuring studenst achievement data in an orgattized manner

* With their team, they will examine and analyze student work and modify instructional practices 10 better meet the needs of students

Mentor Teachers

* $2,080 per posttion in increased compensation which includes three additionat contract days

* The mentor teachers will maintain a focus on student learning, provide assistance in analyzing student performance, and then help their mentees determine causefeffect
relationships,

« With their mentees, they will explere samples of student work to discuss positive and negative results of the mentees instructional practices

* They will actively engage their mentees in problem solving and decision making by forming partnerships, brainstorming options, and generating solutions.

* They will assist in the identification and articulation of criteriz for choices and censequences through think-alouds and coaching sessions
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* They will build connections between current theory and classroom practice, they will construct and conduct action research projects, building norms of experimentation
and reflective practice

Tn addition to these positions $5,136 of the TEC grant will be used to get four teachers in the district to the 533, 500 salary.

The remaining $10,810.67 is reserved to cover costs associated with training teachers for the leadership roles, These costs will include wransportation costs Lo 2ttend off-site
professional deveiopment, registration fees for role-specific professional development, and paying for substitutes if teacher leaders need coverage in their classrooms in order to
attend necessary professional development opporiunities. This will also fund opportunities for mentor and model teachers to spend time in each other’s clagsrooms,

Assurances

Please check each of the boxes below. Your plan will not be considered for approval uniess each of the boxes are checlked, indicating your
agreement to meet these requirements.

Minimum Szlary ~ The sthool district
will have a minimum safary of $33,568  Yes
for all fuil-time teachers.*

Selection Committee — The selection
process for teacher feadership roles
will inchisde a selection committee that
includes teachers and administrators
wha shall accept and review Yas
apptications for assignment or
reassignment to a teacher leadership
role and shalt make recommentations
regarding the applications fo the

. superintendent of the schosol district?

Teacher Leader Percentage - The
district wiil demonstrate a good-faith
effort to attain participation by 25
percent of the teacher workforee in
teacher leadership roles beyond the
initial and career teacher leveis.*

Yes ‘

Teacher Compensation ~ A teacher
empioysd in a school district shall not

raceive l¢ss compensation in that
district than the teacher received in the
school year preceding implementation
of the distric's TLC plan®

Yes

Appficabilify - the framewaork or
comparabie system shall be applicable
to feachers in every attendance center
operated by the school gistrict.

Yes

Raturn to top

lowa.gov - The Official Website of the Siate of lowa, Duffes Technelogy Pariners Ine.
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