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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



The Teacher Leadership and Compensation Plan (TLC) of New Hampton Community School District (NHCSD) is designed to

improve student achievement in all content areas by creating a system to strengthen instruction and empower teachers.  This

mission was determined through analysis of the local context, including students’ achievement data and the district goals.  This

plan is tailored to the local context and works toward the statewide goals of the TLC program.

The NHCSD TLC goals support the following:

new teachers will be adequately supported so each will be successful and remain in the profession through a rigorous

mentoring program, competitive salaries, and leadership opportunities;

•

effective teachers will be retained and have opportunities to improve instruction while collaborating with peer colleagues and

teacher leaders;

•

opportunities for teacher collaboration will be developed and supported so teachers learn from each other;•

teacher leaders will be given the opportunity for advancement with additional responsibilities and pay through a rigorous

selection process;

•

strengthened and improved instruction will result in improved student achievement.•

The TLC leaders at NHCSD will utilize teacher leaders to improve the district’s current professional development program. TLC

professionals will help create and deliver professional development in the following ways:

analyze data regarding the district’s current goals in reading, technology and implementation of the Iowa Core Curriculum;•

determine gaps in data and research effective instructional strategies to address those gaps to improve student achievement;•

plan professional development accordingly to address the district’s needs;•

work to deliver professional development through the PLC process; and•

work with individual teachers regarding data to build and implement IPDP plans and follow teacher’s individual needs by

providing resources to reach goals

•

We propose to have three main leadership roles: Peer Coaches, Instructional Coaches, and a Curriculum and

Professional Development Leader (CPDL).  We see these roles, in coordination with all other existing educational roles, as a

continuous, interdependent, educational cycle that works toward two major district goals: increased student achievement and

improved teacher instructional practices.

New Hampton Peer Coaches will be assuming both Model Teacher and Mentor Teacher roles.  These peer coaches will

ensure that new teachers and veteran teachers are supported with the hope of retaining them at NHCSD through a rigorous

mentoring program, competitive salaries, and leadership opportunities.  Up to nineteen Peer Coaches will model and/or mentor

initial and career teachers while continuing to teach full time.  Peer Coaches will provide learning opportunities by modeling

exemplary teaching practices and assisting colleagues with any areas of need.  Peer Coaches will teach one-hundred percent

of their time with student instruction while working three to five percent outside contract time with peer coaching related

commitments.  Five additional contract days will be required to strengthen leadership skills and carry out coaching tasks.

Two Instructional Coaches will assume leadership roles that will include the planning and delivery of professional

development activities designed to improve instructional strategies.  Instructional Coaches will facilitate individual, collaborative,

and organizational development initiatives of the district.  Their positions will consist of full-time instructional coaching

performing leadership duties.  Ten additional contract days will be added for coaching endeavors. The TLC plan will reward

professional growth and effective teaching by providing these leadership career opportunities. The Instructional Coaches will

support new teachers and collaboration among all teachers. Instructional Coaches will assist in improving instruction and

student achievement.   

The Curriculum and Professional Develop Leader (CPDL) will direct and manage all district and state curricular needs.

 One-hundred percent of his/her time will be involved with leadership opportunities.  This position will have fifteen additional

contract days to plan and perform leadership duties.  Along with being an enhanced career opportunity, CPDL will support new



and veteran teachers through use of data driven instructional strategies.  This position will assist in the collaboration among

teachers. Through curriculum articulation, student achievement should increase.

By providing additional pay to bring the starting pay up to $33,500 the TLC plan would help to attract and retain new teachers.

 The plan would also help to retain new teachers by providing the support and resources needed to be an effective teacher in

the classroom.  The TLC plan would allow for the possibility of a third year with tapered off support and the mentor being more

of a model teacher with mentee.

The NHCSD’s TLC plan includes a portrayal of how each leadership role fits together in a cycle of interactive support in and out

of our district. NHCSD’s TLC Selection/Review Committee will be an active part of a comprehensive instructional improvement

plan that will strengthen instruction and expand student learning and achievement throughout the NHCSD.

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from previous application?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



Vision:

The Teacher Leadership and Compensation Plan (TLC) team looked to include the district mission, as well as, create an

appropriate vision for the TLC. The TLC is designed to improve student achievement in all content areas by creating a system

to strengthen instruction and empower teachers.  This vision was determined through analysis of the local context, including

student achievement data and the district goals.   This plan is tailored to the local context and works toward the statewide goals

of the TLC program. If we offer a rigorous mentoring program with competitive salaries and collaborative leadership

opportunities, teacher leaders will have the opportunity to improve instruction and student learning while collaborating with peer

colleagues and teacher leaders.

 

Planning Time:

As the New Hampton Community received planning funds for the Teacher Leadership and Compensation System, the district

put together a team composed of four administrators and eight teachers to create a plan. The team analyzed the three options

and participated in AEA webinars. The TLC team utilized four two-hour meetings to discuss options and determine the best

plan for our district.  Four additional full day meetings were used for collaboration on determining and writing the plan. After the

initial plan was not accepted, three meetings were held to analyze and revise the plan.

 

Based on committee and staff feedback, several items were considered at length.  The TLC committee analyzed the three

model options and determined a best fit for our district needs.  Professional development opportunities for leadership positions,

as well as, time available to collaborate with others was taken into account. Teacher leadership roles and staff interests/needs

were discussed.  Leadership salaries were reviewed with consideration given to available funds and position responsibilities.

 Our local education association was consulted to determine the effect on staff evaluations, as well as, RIF procedures for

teacher leaders. The committee also focused on the district’s commitment to strong professional development and the

continued effort of incorporating technology.

 

Grant Funds: $8,721.13 Total

Stipends for the committee members•

Substitutes for committee members•

 

Informing/Educating Stakeholders:

Teachers completed a survey inquiring about questions and concerns about the proposed TLC plan. Then a district staff

meeting was held and the plan was outlined.  Following the district staff meeting, the committee reviewed the survey and used

the staffs questions and concerns in continuing to form the plan. Committee members also had one-on-one conversations with

building level staff for further input. The TLC team used this feedback to assist in the direction of TLC plan over the next month

before submitting the plan.  

 

A focus group of 12 parents met on August 8, 2014.  The purpose of the meeting was to bring them up to speed on the district’s

TLC Plan and gather their input.  During this meeting, the parents were surprised the district could undertake this type of

initiative as they felt it would be beneficial to helping teachers improve instruction.  They expressed some concerns about the

concept of “change” and questioned how teachers would be held accountable for this.  The overwhelming consensus was that

this was an exciting plan and they cannot wait to see changes after it’s implemented.   

 

Guidance for Future Planning:

After the staff was informed of the plan, they were given opportunities to give feedback through a Google Form, open forum,

and a paper survey.  These feedback opportunities gathered information about how plan would improve achievement, concerns

about the plan, interest in positions, and support for plan. After inquiry from teachers, the team considered specific areas the

staff were passionate about including expert teachers out of classroom, filling the TLC positions, Reduction in Force

procedures, and providing time for additional duties.  

 

Support from Stakeholders:

Teacher support for the plan showed 90% in favor of implementing it.  Slightly over 40% of teachers expressed interest in



applying for one of the teacher leadership roles. The final plan was presented to the school board at its January 13, 2014

meeting; they approved the plan at that time. Administrators, as part of the TLC team, helped shape the plan. As a result, 100%

of administrators are in support of implementing the TLC plan.

 

 

 Narrative

Using Part 2 application narrative from previous submission?  Yes 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



 

NHCSD MISSION: Empower all students to succeed in a changing world.

 

VISION: The Teacher Leadership and Compensation Plan (TLC) of New Hampton Community School District (NHCSD)

is designed to improve student achievement in all content areas by creating a system to strengthen instruction and

empower teachers.  This vision was determined through analysis of local context, including student achievement data and

district goals.  

 

Our focus is on characteristics of effective instruction and ensuring all students get the skills necessary to be productive

citizens.  Staff members meet regularly in curricular or grade alike PLC teams to discuss assessment data, curriculum

alignment, intervention and enrichment ideas for students, and effective teaching techniques and activities for the classroom.  

 

District Long Range Goals:

 

Goal 1-3: All PK-12 students will achieve high levels in reading comprehension, math and science in order to be successful

beyond high school.

 

Goal 4: All PK-12 students will use technology in developing proficiency in reading, mathematics, science and 21st Century

skills.

 

Goal 5: All students will feel safe at and connected to school.

 

These goals are based on our data from GOLD, FAST, ACT, IA Assessment, MAP, and IA Youth Survey.

 

Fall 2014 - FAST Assessment

Grade Level Proficient

Kindergarten 65%

1st 76%

2nd 74%

3rd 52%

4th 47%

 

Iowa Assessment Averages - 2014

Subject Middle School High School

Reading 80% 90%

Math 78% 86%

 

NHCSD has initiatives to address the gaps in proficiency and achievement that have emerged. Each building engages a

Building Leadership Team to collaborate and make decisions regarding student achievement and classroom instruction. There

is a district-wide mentoring initiative which includes collaboration with veteran teachers and reflection on practices. PLCs meet

regularly to plan instruction around needs of students.  These structures serve as a springboard for TLC programming.

 

Teacher leaders will improve instructional practices through collaboration, dialogue and modeling for all teachers. Teacher

leaders will work with teachers regarding the increased use of technology within the classroom to enhance student

engagement. Identified focus areas include:

knowledge of the content and skills students need to be proficient in reading and math;•



use of a variety of instructional strategies such as flexible grouping, differentiated instruction, and technology supports;•

use of and interpret the results of a variety of assessments; and•

training regarding intensive reading and math instruction for struggling learners.•

 

Goal Setting Protocol

 

Theory of Action TLC Goals Measure/Source of Evidence

“If we effectively compensate teachers:

recruit and promote excellent teachers

and provide support as they collaborate

reflectively to refine their practice;

August 2015

NHCSD will provide competitive salaries

to all identified teacher.

Documentation that salaries were paid at

the intended level.

create the political will and understanding

necessary to remake the status of the

teaching profession;

May 2015

NHCSD will install new leadership roles

and systems of support for

teacher leaders using the Comparable

Plan Model.

Review of artifacts that TLC roles are in

place: role descriptions, job descriptions,

advertisement for new positions, hiring

data, training data, teacher assignment

rosters

give highly effective teachers

opportunities to grow, refine, and share

their expertise;

August 2015

CPDL will facilitate and lead effective

professional learning opportunities

following the PD plan and the IPDM.

CPDL  job descriptions.

Evidence quality professional

development was accessed by all

teachers.

and develop a clear system with quality

implementation,

August 2015

Enhanced career opportunities will be

provided by filling 100% of the identified

teacher leader roles, according to the

Comparable Plan Model and the TLC

plan.

Human Resource data

Job descriptions

Post-evaluation/observation process

then...student learning will increase,

student outcomes will improve, and

Using Rigor and Relevance as a guiding

force.  Rigor will increase, resulting in

higher levels of creativity and problem

solving.

Iowa Assessment results will be

analyzed one-on-one with the student

and teacher. It is the district goal for each

student to show one year growth in

reading and math. Through student

conferences, students are made aware

of scores and set individual growth

targets.

students will be prepared to succeed in a

globally competitive environment.”

Annually, the district will support teacher

leaders and provide resources to ensure

teachers are preparing students to be

college and career ready.

Graduation exit data.

The number of students who will be

college and career ready will increase.

We plan to implement National College

Readiness Certificate (NCRC) testing to

determine a baseline and monitor

progress in a shared format with

teachers, students, and parents.

 

We want to reward the professional growth of our staff by providing pathways for career opportunities that come with increased

leadership responsibilities and involve increased compensation.  This should help retain great teachers at NHCSD and in the

profession.  Our TLC planning team is dedicated to the process and the progress of our district.  

 



Using Part 3 application narrative from previous submission?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



 

Our New Hampton School District Teacher Leadership and Compensation Plan will integrate teacher leaders into key initiatives

and current structures.  The leadership positions will comprise the Teacher Leader team of Peer Coach, Instructional Coach,

and Curriculum and Professional Development Leader (CPDL).

INITIATIVES

Key Initiative 1: Mentoring

The Curriculum and Professional Development Leader (CPDL) will modify, adapt and implement the mentoring program to

meet the needs of the district and individuals involved in the program.  NHCSD is dedicated to developing and maintaining the

mentoring and induction program for first and second-year teachers which is aligned with Iowa Teaching Standards and

Criteria.  NHCSD will assess potential needs for mentoring a third year for select teachers. NHCSD will seek Peer Coaches

strong in literacy and technology instruction.  Peer Coaches will provide support to new teachers on a weekly basis by

observing and providing feedback, modeling lessons, co-teaching and conferencing.  The mentoring program may also be used

when a staff member changes grade level or curricular area position.  Instruction for mentors on how to properly observe,

model, and give proper feedback will be provided by the Instructional Coaches and the CPDL.

 

Key Initiative 2: Iowa Core

The Teacher Leader team will continue to strengthen NHCSD’s work with the Iowa Core through action plans and vertical and

horizontal alignment of standards. The CPDL will guide teachers through this process. The CPDL and the Instructional

Coaches will be well-educated and familiar with the Common Core in order to ensure all standards are taught, learned, and

analyzed to identify gaps and overlaps in standards. The CPDL will review data and discuss changes that may be needed in

teacher collaboration and instruction to improve learning. This will enable Individual Professional Development Plans (IPDP) to

be uniquely designed for each individual teacher to meet their current needs and the needs of their students.

 

Key Initiative 3: PLC focusing on technology and literacy

NHCSD is currently focusing on literacy and technology in their PLC groups. Our Iowa Assessments test scores for literacy

show a need for improvement. The elementary and middle school teachers assess students who need extra support in the area

of literacy based on formative assessments and standardized test data.  Staff work with identified students in small group

intervention on identified skills.  At the high school level, PLC meetings are held to analyze student data.  Students who are

non-proficient on Iowa Assessments or MAP receive additional instruction to further develop literacy skills.  The TLC plan will

allow NHCSD to expand these interventions and seek other ways to improve student achievement. Instructional Coaches and

the CPDL will assist in analyzing student data. They will support literacy instruction by soliciting research based strategies to

assist teachers in achieving goals for student achievement. The CPDL will provide everyone in the district with a vision to

ensure clear and measurable goals that are consistent and implemented with fidelity.

 

In the area of technology, PLCs have focused on the 1:1 initiative. Last year the middle school implemented 1:1 iPads and this

year the high school is implementing 1:1 Chromebooks. Staff technology training will continue to be addressed through the

PLCs and IPDPs.  Instructional Coaches will work with PLCs and individuals to build technology skills to impact learning.  Peer

Coaches will be utilized to demonstrate best practices with technology.

 

Key Initiative 4: Professional Development

The Curriculum and Professional Development Leader’s (CPDL) primary role will be to assist the building principals in utilizing

student data to create and institute a professional development plan, including: demonstrating lessons and coaching initial and

career teachers; identifying research-based instructional strategies to share with teachers; and partnering with the principals in

evaluating formative and summative data to determine additional PD.

 

Instructional Coaches will be actively involved in enhancing and supporting the teaching experience of initial and career

teachers, including: analyzing student data and assisting in creating a professional development plan; leading curricular area

PLC meetings; and providing classroom follow up and extensive feedback to career teachers.



 

Peer Coaches will provide support to the system by maintaining model classrooms, being actively engaged in improving

instruction in order to increase achievement, and providing feedback to peers.

The TLC plan will enable NHCSD to address individual/grade level concern(s) while focusing on  the district’s initiatives.

 Overall, the TLC plan will allow for better communication throughout the district and a more accountable collaborative

framework.

 

 

 

Using Part 4 application narrative from previous submission?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



  

The New Hampton Community School District  (NHCSD) Teacher Leadership and Compensation plan will utilize teacher

leaders and provide additional funding to improve entry into the teaching profession for new teachers.

 

The NHCSD is currently using the ISEA/AEA Journey to Excellence mentoring program. Our current mentor training is off site

and is attended by teachers from multiple districts at the same time. These sessions are general and not designed to address

specific issues that the new teachers in our district face. Each new teacher is assigned a mentor that attends this training, once

in the beginning of the year and with a follow up at the end of the year with the mentee. The lack of ongoing coaching for the

mentees proves to be ineffective.  Data was collected from the NHCSD staff during the 2013-2014 school year. The

questionnaire was answered by 64% of NHCSD staff. According to the survey, some areas of need are: clearer and more

specific expectations, more support for district initiatives, more time to collaborate and plan, and more resources.

 

Providing support for new teachers is critical to individual teacher development and the progress of our district.  We will develop

a highly effective mentoring program in-district that will support teachers new to the district and new to the profession. Our

Curriculum and Professional Development Leader (CPDL) will develop a basic curriculum with district support and input from

Peer Coaches on expectations for mentors and mentees that are in their first year, second year, and veteran teachers new to

our district.  This will allow Peer Coaches to meet the individual needs of the mentees while working with other Coaches to plan

topics to be introduced in a group setting.  

 

The role of Peer Coach will include the following:

prepare mentees for new teacher evaluation and the district portfolio;•

support a mentee for two years, three years if needed;•

help colleagues select and implement current best practices with effective teaching strategies, provide ideas for differentiated

instruction, help with Multi-Tier System of Supports (MTSS) procedures, and plan lessons;

•

observe, model, co-teach in classrooms and provide feedback to help teachers implement lessons, new ideas and research

based techniques;

•

acclimate new teachers to school initiatives, instructional practices, curriculum, school logistics, and day-to-day procedures;  •

lead conversations to engage peers in analyzing data and instruction, and invite teachers into their classrooms to observe, co-

teach, and collect data;

•

model how to plan instruction based on formative and summative assessment and studying results to continuously assess

progress;

•

be a part of the reciprocal cycle by relaying targeted data, and sharing areas of need and desired improvement outcomes with

teachers, Instructional Coaches, the Curriculum and Professional Development Leader, and administrators;

•

attend workshops, meetings, seminars or classes to help with Peer Coaching implementation; and•

contribute to the current district and state goals of: literacy, Iowa Core, and technology.•

 

The TLC plan will enhance mentoring and induction by having the CPDL within the district lead and follow up with individuals

participating in the program along with administration. Peer Coaches will provide support to new teachers on a weekly basis by

observing, providing feedback, modeling lessons, co-teaching and conferencing. In addition the CPDL will modify and

implement the current mentoring and induction program to meet district and individual needs. The CPDL will meet with Peer

Coaches and new teachers at the beginning of the year and provide ongoing support with periodic meetings to help prepare

Peer Coaches on how to properly observe, model, and give proper feedback, collaborate, and support each other.  At the end

of the year the CPDL will hold an end of the year-review and address areas of concern to adjust the mentoring program. The

plan would enhance the current mentoring and induction program by providing more support for first, second, and if needed

third year teachers, as well as, veteran teachers new to our district.  The mentoring program may also be available when a staff

member changes grade level or curricular area position.    

 

According to research almost one-third of teachers leave the profession within the first three years due to stress.  This plan will

help to retain new teachers by providing the support and resources needed to be an effective teacher in the classroom.  A

survey will be completed at the end of each year to collect data pertaining to the strengths and weaknesses of the mentoring



program.  The results will be used to improve the mentoring program.

 

 

 

 Narrative

Using Part 5 application narrative from previous submission?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



 

New Hampton Community School District (NHCSD) believes the coordination and interdependence of all leadership roles is

essential for ongoing improvement and success for strengthening instruction, improving student learning, and increasing

student achievement throughout the district.  Through these collaborative efforts, we feel strongly that our school can realize its

vision within the contexts of what we currently see as local needs and strengths.

Our district strengths include a mentoring program for new teachers, grade level/building Professional Learning Communities

(PLC) for technology and literacy, strong implementation of the Iowa Core, and professional development to achieve individual

and district wide goals.  We feel our current programs could be enhanced with the approval of our Teacher Leadership

Compensation (TLC) plan.

We propose to have three main leadership roles: Peer Coaches, Instructional Coaches, and a Curriculum and

Professional Development Leader.  We see these roles, in coordination with all other existing educational roles, as a

continuous, interdependent, educational cycle that works toward two major district goals: increased student achievement and

improved teacher instructional practices.

 

Peer Coaches

 

New Hampton Peer Coaches (23% of faculty) will be assuming both Model Teacher and Mentor Teacher roles.  The Model

Teacher role is new and the Mentor Teacher role has been redesigned from current practices in the NHCSD.  Up to nineteen

Peer Coaches will model and/or mentor initial and career teachers while continuing to teach full time.  Peer Coaches will

provide learning opportunities by modeling exemplary teaching practices and assisting colleagues with any areas of need.

 Peer Coaches will teach one-hundred percent of their time in a classroom setting. with student instruction while working three

to five percent outside contract time with peer coaching related commitments.  Five additional contract days will be required to

strengthen leadership skills and carry out coaching tasks.

 

Duties in and out of the classroom will include but not be limited to the following:

 

Peer Coaches will....

 

help colleagues select and implement “current best practices” with effective teaching•

          strategies, provide ideas for differentiated instruction, help with Response to

          Intervention (RTI) procedures, and plan lessons.

work in classrooms to help teachers apply the following: implement new ideas and research based techniques, demonstrate

lessons, engage in co-teaching, and provide feedback.

•

acclimate new teachers to school initiatives, instructional practices, curriculum, school logistics, and day to day procedures.  •

lead conversations to engage peers in analyzing data and instruction, and invite teachers into their classrooms to observe, co-

teach, and collect data.  

•

model how to plan instruction based on formative and summative assessment and studying results to continuously assess

progress.

•

be a part of the reciprocal cycle by relaying targeted data, and sharing areas of need and desired improvement outcomes with

teachers, Instructional Coaches, the Curriculum and Professional Development Leader (CPDL) , and administrators.

•

attend workshops, meetings, seminars or classes to help with Peer Coaching implementation.•

contribute to the achievement of district and state goals.•

 

Instructional Coaches

 

Two Instructional Coaches (2.4% of faculty) will assume leadership roles that will include the planning and delivery of

professional development activities designed to improve instructional strategies.  Instructional Coaches is a new role in the

NHCSD.  Instructional Coaches will facilitate individual, collaborative, and organizational development initiatives of the district.

 Their positions will consist of full-time instructional coaching performing leadership duties.  Ten additional contract days will be

added for coaching endeavors.



 

Duties in and out of the classroom will include but not be limited to the following:

 

Instructional Coaches will…..

 

gather and share resources, provide ideas for differentiated instruction, and plan with Peer Coaches, teachers, administrators,

and the CPDL.

•

facilitate PLC teams while designing procedures to cultivate a collaborative culture.•

help with goal setting, instructional planning, analyzing data, implementing RTI procedures, and interpreting multiple sources of

data.

•

contribute time and expertise to make significant contributions for new teachers.•

assist, deliver, and design, professional development for adult learning which will include teaching theory, research, and

practice.

•

organize, facilitate, and schedule opportunities to support teachers’ practice of peer coaching.•

guide and inform discussions with teachers, Peer Coaches, the School Improvement Coordinator, and administrators

concerning the strengths and weaknesses of students’ performance as a group, as individuals, by classrooms, and in

disaggregated clusters by race, gender, and previous school.

•

attend workshops, meetings, seminars or classes to help with Instructional Coaching duties and implementation.•

contribute to the achievement of district and state goals.•

 

Curriculum and Professional Development Leader

 

The Curriculum and Professional Development Leader (1% of faculty) will direct and manage all district and state curricular

needs.  The Curriculum and Professional Development Leader position is a new role in the NHCSD.  One-hundred percent

of his/her time will be involved with leadership opportunities.  This position will have fifteen additional contract days to plan and

perform leadership duties. Duties in and out of the classroom will include but not be limited to the following:

The Curriculum and Professional Development Leader will…..

 

monitor Iowa Core implementation through identifying core components, planning•

and overseeing instruction, and interpreting assessment outcomes across all levels.

facilitate agreement to and understanding of Iowa Core standards, prioritize goals•

and learning progressions, develop shared assessments, and coordinate vertical

alignment throughout the district.

support staff to build awareness for the need to differentiate instruction to directly improve student learning, lead teams to

collect and analyze data, and guide teachers to make decisions related to professional growth and school-wide action

research.       

•

investigate and execute professional development with regard to data, which would include: compiling data, analyzing and

recognizing areas of need, and assisting in selecting best instructional practices for PD.

•

cultivate an environment of confidence and trust in order to develop and preserve a collaborative culture.  •

model leadership and participate in teacher leadership functions, display commitment to continuous improvement, and

represent district in community or district task force.

•

communicate and report building, district, and state disaggregated data with administrators, Instructional Coaches, Peer

Coaches, teachers, and other stakeholders as needed.  

•

contribute to the achievement of district and state goals.•

attend workshops, meetings, seminars or classes with regard to Curriculum and Professional Development Leader's

duties.

•



We feel the NHCSD’s TLC plan includes a portrayal of how each leadership role fits together in a cycle of interactive support in

and out of our district. NHCSD’s TLC Selection/Review Committee will be an active part of a comprehensive instructional

improvement plan that will strengthen instruction and expand student learning and achievement throughout the NHCSD.

    

 

Using Part 6 application narrative from previous submission?  Yes 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



 

Teacher leaders will be selected by the TLC selection/review committee through a rigorous selection process. Currently our

district utilizes the state evaluation template for teacher evaluation. This template addresses the Iowa Standards. Teachers are

also observed and/or must produce artifacts for each criteria.  Administration completes walkthroughs throughout the year as

part of this process.

 

A TLC Selection/Review Committee consisting of three principals and three teachers, one from each of the three school

buildings, will accept and review application materials and interviews for each of the three teacher leadership roles. This

Selection/Review Committee will be chosen by the TLC planning committee who will first take volunteers, then recruit members

if needed. The committee will make a recommendation for each of the teacher leadership positions. These recommendations

will be reviewed by the principals and superintendent. The superintendent will take the recommendations to the Board of

Education for approval.

 

Initial selection criteria includes:

Hold a valid Iowa teaching license;•

Minimum of three years teaching experience;•

Minimum of one year in the district; and•

Self-assessment tool allowing ranking of applicant according to desirable coaching characteristics on page 23 from Daniel

Venables’ 2011 book, The Practice of Authentic PLCs. This tool is a survey type questionnaire where the applicant can score

himself or herself against a scale that would show the potential compatibility between the applicant and the position.

•

 

Selection of Teacher Leaders:

The selection process begins with an application for a TLC teacher leader position. The application will consider the following:

Advancement towards mastery of all the Iowa Teaching Standards;•

Evidence/knowledge of Iowa Core;•

Evidence of research based instructional strategies;•

Experience in leadership positions (Mentor teacher, Committee head, and Leadership Team member, etc.);•

Participation in and implementation from Professional Development;•

Recognized as skilled in the use of instructional technology; and•

Advanced degrees.•

 

Measure of Effectiveness:

A three-point rubric will be used to help the review committee determine which applicants best fulfill the criteria for selection.

The rubric will outline in detail the job required criteria with candidates being measured as:

1 = not meeting the criteria 2 = meets the criteria 3 = exceeds the criteria

 

Advancing towards mastery of all the Iowa Teaching Standards (video of teaching, portfolio, artifacts):

Show evidence of meeting instructional strategies and teaching practices for the eight Iowa Teaching Standards. Mastery will

be considered higher in selection process.

 

Evidence/knowledge of Iowa Core (written response, lesson plans, scope and sequence, assessments, video):

Applicants will show instructional strategies that align directly to the Iowa/Common Core Standards. Applicants must show

evidence they would be able to assist others to successfully implement the standards during instruction.

 

Evidence of research based instructional strategies (lesson plans, video of teaching, artifacts used in lesson):

Applicant will show evidence of research based instructional strategies.  Instructional strategies that show differentiated

instruction will rate higher in the selection process.

 

Experience in leadership positions (interview, documentation/certificate, letter of recommendation): Applicants who

have served as a mentor teacher, committee head, building leadership team member, or other leadership positions will rate



higher in the selection process than others with less or no leadership role experiences.

 

Participation in and implementation from Professional Development (IPDP, conference attendance, transcripts): A

greater emphasis in the selection process will be put towards teachers that show implementation of evidence based instruction

developed through professional development opportunities. Teachers who show initiative by improving their skills through on-

going professional growth will rate higher in the selection process.

 

Recognized as skilled in the use of instructional technology (artifacts used in lesson, video of lesson, interview): The

teacher will show effective use of instructional delivery strategies involving technology. The applicant also demonstrates

evidence of technology enhancing learning.

 

Advanced Degrees (transcripts, documentation): Emphasis will be placed on advanced degrees that focused on research-

based instructional methods and strategies. Advanced degrees in curriculum and instruction, educational pedagogy,

assessment, and technology will be more desirable than advanced degrees in administration.

 

Face-to-face interview with the selection committee:

Following completion of the application process, the applicants will be interviewed by the TLC Selection/Review Committee.

 

Additionally, teacher leaders will be selected based upon potential for the greatest impact on student achievement and the best

skill set match for meeting the academic needs of students.

 

 

 

 

 Narrative

Using Part 7 application narrative from previous submission?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


 

Teacher Leaders’ Roles in Creating Professional Development

The Teacher Leadership Compensation plan (TLC) at New Hampton Community School District (NHCSD) will utilize teacher

leaders to improve the district’s current professional development program. This process will aid in identifying student needs

and gaps in instruction. Through the introduction of teacher leaders, participative decision making will occur and student data

will be used for teachers to identify needs and gaps. Teacher Leaders will help create professional development in the following

ways:

collect and analyze school data;•

establish goals based on the student data;•

select content that aligns to the teachers’ and students’ needs;•

design how professional learning will be developed;•

develop trainings and learning to be delivered;•

include collaboration of educators and an examination of ongoing formative student data; and•

examine the summative data.•

 

Teacher Leaders’ Roles in Delivering Professional Development

Teacher Leaders will help deliver professional development in the following ways:

Professional development at the district level will be collaboratively led by the Curriculum and Professional Development

Leader (CPDL) and the two Instructional Coaches.

•

The Peer Coaches may also be called on to deliver professional development at the building level based on their individual

expertise.

•

At the classroom level, Peer Coaches  will work one-on-one with teachers to effectively implement district-wide initiatives and

also to assist teachers with individual professional development goals.

•

Additionally, Peer Coaches will coach and assist new teachers within their classroom.•

 

Alignment of IPDM Steps and TLC

NHCSD is currently in an ongoing state of collecting and analyzing data as outlined in the IPDM. The IPDM steps and TLC

alignment to them include:

Collecting and analyzing data- teacher leaders will collect and analyze student data, and design a plan for making instructional

decisions.

•

Goal setting for student learning- teacher leaders will use student data to determine goals.•

Collaboration- teacher led PLCs will meet weekly.•

Implementation- teacher leaders will support all teachers.•

Formative evaluation- teacher leaders will collect data to document student growth and determine future student needs.•

Program evaluation (summative)- teacher leaders will utilize all data collection, including student assessments, walkthroughs,

teacher surveys, etc. to evaluate effectiveness and determine future direction of professional development.

•

 

Teacher Leaders’ Roles in Steps of IPDM

The Peer Coaches, Instructional Coaches, and CPDL have specific roles in the implementation of the IPDM.

The CPDL primary role is to work with the building principal in analyzing student data to create and institute a professional

development plan, including:

•

providing demonstration lessons and coaching to initial and career teachers;•

identify research-based instructional strategies to share with teachers during PLC meetings and PD time; and•

partner with the principal in evaluating formative and summative data to determine additional PD.•

Instructional Coaches are actively involved in enhancing and supporting the teacher experience of initial career teachers,

including:

•

analyzing student data and assist in creating a professional development plan;•

leading curricular area PLC meetings; and•

providing classroom based follow up and extensive feedback to career teachers.•

Peer Coaches provide support to the system by providing model classrooms and are:•



actively engaged in learning ways to improve instruction•

focused on improving student achievement, and•

providing feedback to peers.•

 

The TLC plan of NHCSD is aligned with the IPDM. Teacher leaders have explicit roles including designing and facilitating

professional development. The Instructional Coaches and the CPDL will analyze and unfold data, as well as, create formative

and summative assessments to gather necessary data. The Peer Coaches will partner with teachers to give support and

feedback. All three roles play a part in training teachers to efficiently work with data to guide instructional decisions and

practices.

 

Using Part 8 application narrative from previous submission?  Yes 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



New Hampton Community School District’s Teacher Leadership and Compensation (TLC) Plan Application Part 8

Coordination of statewide and local school district goals will be integral to the success of our Teacher Leadership and

Compensation (TLC) plan.  Tools to measure, monitor, and ensure successful implementation of short and long term goals will

also be employed to support the TLC program’s impact and effectiveness.  We propose to build the program through a

progression of preparation, implementation, reflection, and revision in order to best support the goals of our district.

Current District Goals

Literacy:        increased quality literacy instruction and student achievement

Iowa Core:     ongoing examination and implementation of the Iowa Core Curriculum

Technology:   increased use of technology for both teaching and student learning



One way NHCSD’s TLC Selection/Review Committee will determine the TLC program’s influence and effect will be to continue

to use and reflect upon the statewide Iowa Core Curriculum initiative.  This team will monitor the growth of student achievement

and teacher instruction in the area of literacy while implementing the Literacy Iowa Core Curriculum with fidelity and integrity.

 Additionally, with the assistance of our TLC professionals, we will monitor and evaluate our district’s technology objectives for

both students and educators.

Short Term Measures

Through a progression of steps and phases during the first four years of implementation the NHCSD’s TLC Selection/Review

Committee will work together to strengthen the impact of the TLC plan.  

Year 1: Implementation Period

Teacher Leadership professionals will be trained throughout the first year.  They will acclimate to current district practices while

incorporating Teacher Leader responsibilities.  Data regarding teacher outcomes and students’ learning outcomes will be

collected for baseline information.

Long Term Measures

It will be our district’s goal to have continuous improvement and learning with both teachers and students on an ongoing basis.

 The district will determine the impact and effectiveness through the collection of data from the TLC team, teachers, coaches,

and students.

Years 2-4: Ongoing Implementation and Improvement

Students:

Teachers and TLC Coordinators will collect data three times a year and analyze:  students’ literacy scores, Iowa Core

implementation, and success of technology employed.  

Measurement Tools Used for Student Assessment

Elementary

PLCs (Professional Learning Communities)•

DIBELS Next or state universal literacy screener•

Observation Survey•

Qualitative Reading Inventory•

Iowa Assessments•

MAP (Measures of Academic Progress)•

Daily formative assessment•

Summative assessments•

Mid and End of Year Program Data (Class-Size, ELL, Empowerment, Special Education)•

WIN (What I Need) Time - Response to Intervention•

 

Middle School

PLCs•

Iowa Assessments•



MAP (Measures of Academic Progress)•

MobyMax•

Easy Curriculum Based Measures (CBM)•

Jamestown•

Accelerated Reader•

IXL Math•

Iowa Youth Survey•

Iowa Algebra Readiness Assessment•

Daily formative assessments•

Summative assessments•

Empowerment Programming•

High School

PLCs•

Iowa Assessments•

MAP (Measures of Academic Progress)•

Jamestown•

Stanford Binet•

Empowerment programming•

Literacy program•

Orton-Gillingham•

Graduation rate and dropout rate•

Number of students taking concurrent or college courses•

Iowa Youth Survey•

Teachers:           

NHCSD’s TLC Selection/Review Committee will review surveys and/or rubrics given to staff for reflection concerning various

professional development, workshops, and one-on-one coaching sessions.

Measurement Tools Used for Evaluating Teachers

implementation and reflective logs•

professional conversations•

fidelity and integrity rubrics•

peer and self reflective logs and journals•

meeting notes•

progression mapping•

goal setting•

surveys•

progress monitoring•

check lists•

portfolios/artifacts  •

TLC Coaches and School Improvement Coordinator:               



Coordinators will work with teachers in various one-on-one, peer teaching, data analysis, and professional development

activities to increase student learning outcomes.  Coordinators will use rubrics, journals, or checklists to measure how often and

how well teachers are engaging in coaching practices to see if greater participation in coaching is bringing about added

improvements in instruction.

Measurement Tools Used for Evaluating

Teacher Leadership Coaches and Coordinators

NHCSD’s TLC Selection/Review Committee, appointed by the school board, will monitor and adjust the TLC teaching positions’

effectiveness through an ongoing review of the following:

interviews•

implementation and reflective logs•

fidelity and integrity rubrics•

peer and self-reflective logs and journals•

meeting notes•

progression mapping•

goal setting•

surveys•

progress monitoring•

check lists•

District TLC program:

 

For teacher leaders to nurture and successfully impact colleagues’ practice and student performance, school and district

leaders must create an environment that provides flexibility, mutual respect and credibility for their own work, as well as

supporting and providing opportunities for professional development and collaboration.

Measurement Tools Used for Evaluating

District TLC Program:

TLC Effectiveness Rubric    (adapted from CSTP)•

Clarity by BrightBytes•

New Hampton Community School District believes that the success of the recommended Teacher Leadership Compensation

plan will be derived from a progressive implementation plan.  The strength of this plan will be how well it is set up, monitored,

and adjusted to best meet local, state, long and short term goals at all levels in our district.  NHCSD believes a strong

foundation is vital for all individuals participating in the cycle of learning we are preparing to introduce and adopt.

 

       

 

Using Part 9 application narrative from previous submission?  Yes 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)





New Hampton Community School District’s Teacher Leadership and Compensation (TLC) Plan Application Part 9

Our New Hampton School District Teacher Leadership and Compensation Plan offers teachers new leadership opportunities

through the positions of Peer Coach, Instructional Coach and School Improvement Coordinator. Our current infrastructure will

help sustain our plan over time.

New Hampton Community School District (NHCSD) has key infrastructures which will strengthen the implementation of TLC

plan. These infrastructures include a mentoring program for new teachers, weekly grade level/department Professional

Learning Communities (PLC) for technology and literacy, implementation of the Iowa Core, and professional development to

achieve individual and district wide goals.

Teacher leaders will enhance collaboration amongst colleagues by selecting and implementing effective teaching strategies,

providing ideas for differentiating instruction, analyzing and interpreting multiple sources of data, researching effective practices

and discovering resources, helping target areas of need, and assisting in selecting best instructional practices to directly

improve student learning.

We will modify our current two year ISEA/AEA Journey to Excellence mentor program to meet district and individual needs. A

third year of mentoring will be added for select teachers based on needs assessments. Mentoring will also be expanded to

assist teachers who change grade levels or curricular area positions. Coaches will provide support to new teachers by

observing and providing feedback, modeling lessons, co-teaching and conferencing.

NHCSD’s infrastructure includes committees which allow for teacher leadership and clear communication between all

stakeholders. These committees include: Teacher Quality Committee, Building Leadership Team, District Leadership Team,

Technology Committee and Superintendent Advisory Committee.

NHCSD uses Power School, a student management system, to communicate with parents and students, to enter and post

grades, and to collect data and personal information. MAP Testing and the Iowa Assessment are used to collect data to

determine student progress and student needs and will be used by the TLC leaders to identify, create and implement plans to

improve student learning. These infrastructures will support the TLC plan.

NHCSD uses the Iowa Teaching Standards model for teacher evaluations. New teachers are formally evaluated twice a year

for two years and required to submit a portfolio. Teachers complete yearly Individual Professional Development Plans (IPDP)

and are formally evaluated every three years including a portfolio component. Principals are evaluated yearly using Iowa

Standards for School Leaders. TLC leaders will be chosen by a selection committee through a vigorous interview process. TLC

professionals will be evaluated yearly using a well defined rubric.  

Infrastructure needing further development includes selecting the leadership roles and providing additional training. Teachers

will have the opportunity to improve instruction while collaborating with peer colleagues and teacher leaders. TLC professionals

will be given the opportunity for advancement with additional responsibilities and pay through a rigorous selection process. New

teachers will be supported through mentoring, brought up-to-date on common district strategies and initiatives, and also receive

a higher starting salary.

The impetus for change is driven by our district needs and goals including:

Student achievement will improve in the area of literacy through -

the integration of technology for teaching and learning.•

the implementation of the K-12 Literacy Iowa Core Curriculum.•

The local context of the data the district reviewed to develop the district goals includes:



Elementary watch list status for reading at 3rd and 4th grade•

Stagnant scores in reading and math at the high school level•

MAP data, very solid but seem to be stalled•

Current early literacy data shows a large percentage of struggling literacy learners•

Increase in ELL students in the district•

Increase in the percentage of poverty students•

Another impetus for implementing TLC plan is to attract new teachers by offering competitive salaries. Currently, our beginning

pay schedule is $31,150.  Being a relatively rural district, competitive salaries are important to attract highly qualified teachers.

The New Hampton Education Association has drafted a memorandum of understanding to settle contract concerns.

Communication is an important goal of the NHCSD’s TLC plan. District wide staff meetings, surveys, and PLC discussions

about the TLC plan have been held to inform and collect feedback from employees of the district. Community members were

also consulted. After the plan is in place, district wide meetings will continue to reassess and improve the TLC plan. TLC

leaders will be using the school’s website and Facebook page, and the local newspaper to keep the community informed.

NHCSD is well poised for change as we anticipate difficulties and have plans to address them. One concern is the comfort level

of teachers viewing other teachers as teacher leaders. Part of the rigorous selection process focuses on teacher leaders who

are good communicators and are respected by their peers. The workload of the new TLC leaders is also of concern. The

expected responsibilities and tasks of the new TLC professionals will be clearly defined.These leaders will receive additional

training, so they are prepared for their new assignment. Instructional Coaches and the School Improvement Coordinator will not

have a specific teaching assignment which will allow flexibility in their scheduling. Peer Coaches will be carefully matched with

other staff members to avoid schedule conflicts. A peer review evaluation will help ensure that the Teacher Leadership

positions are affective.

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $7,427.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$96,400.00 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$185,880.00 

Amount used to provide professional development related

to the leadership pathways.
$13,554.24 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$0.00 

Totals $303,261.24 



 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  982.0 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $303,261.24 

Total Allocation  $303,261.24 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

  $0.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $303,261.24 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from previous application?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



 

The district's TLC budget is directly aligned with the district's goals for the TLC System.  There are adequate dollars assigned to

raise the minimum salary to $33,500, provide compensation for each of the leadership positions, fund the time that teachers are

out of the regular classroom, and pay for the training that will be required for these positions.  The district understands the

importance of adequate training for each individual in these leadership positions in order to guarantee the success of its TLC

System.    

GOALS FOR NEW HAMPTON'S TLC SYSTEM

New teachers will be adequately supported so each will be successful and remain in the profession through a rigorous

mentoring program, competitive salaries, and leadership opportunities;

1.

$7,427 has been allocated to raise the district's starting salary to $33,500 for 7 teachers.  1.

$51,400 will be used to fund salary supplements for 18 Peer Coaches (5 extra days)  who will act as 1 on 1 mentors for new

staff members and be “model” teachers for existing staff members on specific areas of expertise.  

2.

$45,000 will be used to fund salary supplements and additional days for two instructional coaches (10 extra days) and one

school improvement coordinator (15 extra days).   

3.

Effective teachers will be retained and have opportunities to improve instruction while collaborating with peer colleagues and

teacher leaders;

2.

$167,550 will be used to hire three new staff members to take the place of the two instructional leaders and one school

improvement coordinator.

1.

$8,280 will be utilized to free up the teacher leaders to make them more accessible to classroom teachers when needed to

provide assistance in improving instruction.  This will be used to hire substitutes as needed for the peer coaches so they can

visit other classrooms to work with their mentees and/or other teachers who are interested in improving a specific area of

expertise. (18 peer coaches at 4 days each)  

2.

Opportunities for teacher collaboration will be developed and supported so teachers learn from each other;3.

The district will maintain its Wednesday early out schedules to allow time each week for our teachers to collaborate in their

Professional Learning Communities.    

1.

$13,554.24 will be used for professional development costs.  Professional development costs will be for training in

instructional coaching and in ways for teacher leaders to facilitate collaboration among the staff.  The district plans to use

the teacher leaders to enhance collaboration within the districts current Professional Learning Community framework.  

2.

$10,050 will be used to hire substitutes so that classroom teachers can get into other teachers’ classrooms to observe what

they are doing.  

3.

Teacher leaders will be given the opportunity for advancement with additional responsibilities and pay through a rigorous

selection process;

4.

The dollars for the teacher leadership positions and the time outside of the classroom provide the opportunity for

advancement in this goal.  The rigorous selection process is part of the plan.  

1.

Strengthened and improved instruction will result in improved student achievement.5.

Through the implementation of the plan, instruction will be strengthened which will achieve this goal of improving student

achievement.

1.

The district's budget for its TLC System plan aligns directly with the districts identified goals for the program.  It is this alignment

that will ensure the district plan achieves the stated goals.   

 

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 



Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


