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 Primary Contact

AnA User Id  MICHELLE.ARNESON@IOWAID 

First Name*
Michelle    Arneson 

First Name  Middle Name  Last Name 

Title:   

Email:  marneson@nashua-plainfield.k12.ia.us 

Address:  621 Panama Street 

    

    

City*
Nashua  Iowa  50658 

City  State/Province  Postal Code/Zip 

Phone:*
641-435-4114   

Phone  Ext. 

Program Area of Interest  Early Literacy Implementation

Fax:   

Agency   

 

 Organization Information

Organization Name:  Nashua-Plainfield Community Schools 

Organization Type:  K-12 Education 

DUNS:   

Organization Website:  www.nashua-plainfield.k12.ia.us 



Address:  612 Greeley Street 

    

    

 
Nashua  Iowa  50658 

City  State/Province  Postal Code/Zip 

Phone:
641-435-4835   

  Ext. 

Fax:   

Benefactor   

Vendor Number   

 

 Cover Sheet-General Information

Authorized Official

Name  Randy Strabala 

Title  District Superintent 

Organization  Nashua-Plainfield CSD 

If you are an individual, please provide your First and Last Name.

Address  PO Box 569 

  612 Greeley St 

City/State/Zip*
Nashua  Iowa  50658 

City  State  Zip 

Telephone Number  641-435-4835 

E-Mail  rstrabala@nashua-plainfield.k12.ia.us 

Fiscal Officer/Agent

Please enter the "Fiscal Officer' for your Organization.

If you are an individual, please provide your First and Last Name.

Name  Brittany McNeil 

Title  N-P Business Manager 

Organization  Nashua-Plainfield CSD 

Address  PO Box 569 

   

City/State/Zip
Nashua  Iowa  50658 

City  State  Zip 

Telephone Number  641-435-4835 

E-Mail  bmcneil@nashua-plainfield.k12.ia.us 



County(ies) Participating, Involved, or Affected by this Proposal 
Bremer County, Butler County, Chickasaw County, Floyd

County 

Congressional District(s) Involved or Affected by this Proposal  4th - Rep Steve King (R) 

Congressional Map

Iowa Senate District(s) Involved or Affected by this Proposal  26 

District Map

Iowa House District(s) Involved or Affected by this Proposal  52 

District Map

 

 Minority Impact Statement

Question # 1

1. The proposed grant programs or policies could have a

disproportionate or unique POSITIVE IMPACT on minority

persons.  
No 

If YES, describe the positive impact expected from this project  

Indicate the group(s) positively impacted.    

Question # 2

2. The proposed grant project programs or policies could have a

disproportionate or unique NEGATIVE IMPACT on minority

persons.  
No 

If YES, describe the negative impact expected from this project. 

If YES, present the rationale for the existence of the proposed

program or policy. 

If YES, provide evidence of consultation with representatives of

the minority groups impacted.  

Indicate the group(s) negatively impacted.    

Question # 3

3. The proposed grant project programs or policies are NOT

EXPECTED TO HAVE A DISPROPORTIONATE OR UNIQUE

IMPACT on minority persons.  
Yes 

If YES, present the rationale for determining no impact. 
All students, regardless of minority status, are

served equally in the district.

Certification

I hereby certify that the information on this form is complete and

accurate, to the best of my knowledge. 
Yes 

Name of Person Submitting Certification.   Michelle C. Arneson 

Title of Person Submitting Certification  District Curriculum 

 

https://www.legis.iowa.gov/DOCS/Resources/Redist/2011/2011-03-31/CongressStatewide8x11_color.pdf
https://www.legis.iowa.gov/DOCS/Resources/Redist/2011/2011-03-31/SenateStatewide8x11_color.pdf
https://www.legis.iowa.gov/DOCS/Resources/Redist/2011/2011-03-31/HouseStatewide8x11_color.pdf


 Recipient Information

District  Nashua-Plainfield Community School District 

Use the drop-down menu to select the district name.

County-District Number  19-4662 

This field should fill automatically based on the choice above. If the number listed does not match with the district selected, contact Lora Rasey at 515-

281-6719.

Honorific  Mr. 

Name of Superintendent  Randy Strabala 

Telephone Number  641-435-4835 

E-mail Address  rstrabala@nashua-plainfield.k12.ia.us 

Street Address  621 Greeley St. 

City  Nashua 

State  Iowa 

Use the drop-down menu to select the state.

Zip Code  50658 

 

 TLC Application Contact

Honorific  Ms. 

Name of TLC Contact  Michelle Arneson 

Telephone Number  641-435-4114 

E-mail Address  marneson@nashua-plainfield.k12.ia.us 

Street Address  621 Panama St. 

City  Nashua 

State  Iowa 

Use the drop-down menu to select the state.

Zip Code  50658 

 

 Demographic Profile

October 2014 Certified Enrollment  624 

October 2014 Free/ Reduced Lunch %  33 

AEA Number  267 

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 



 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)

Abstract

The Nashua-Plainfield Community School District is a small rural district with a total enrollment of 624 students this

school year.  We serve students age 3 through grade 12 in three service centers--Elementary (preK-3), Intermediate (4-

6) and Jr. High/High School (7-12). Currently, we employ have 51 teachers and three administrators.  The proposed

Teacher Leadership Compensation (TLC) proposal will provide opportunities for 29% of our teaching staff to grow

professionally as leaders and educators, as well as provide ongoing support for key district initiatives.  Through

careful consideration and input from a variety of stakeholders, the Nashua-Plainfield TLC team devised a plan that

follows Model 3--the comparable model (284.17) that will include four different leadership roles.

The vision of our TLC proposal directly aligns with the state’s vision as well as our school district mission statement.

 Our TLC vision is to provide opportunities for teachers to learn from each other, thus positively impacting student

achievement by ensuring quality instruction in every classroom. As the quality of instruction increases in every

classroom, our students will be better prepared to meet the challenges of an ever-changing world, which is our

district’s mission.   Our program proposal focuses on five goals: 1) to improve student achievement; 2) to promote

collaboration, 3) to reward professional growth and effective teaching; 4) to retain effective teachers, and 5) to attract

promising new teachers by offering a competitive salary.

As a district, we currently offer a competitive salary that exceeds the state requirement, therefore, enabling us to

focus our TLC program proposal primarily on the first four goals through the establishment of four teacher leadership

roles.  The TLC Coordinator will oversee the implementation of the TLC plan, assist in implementation of key district

initiatives, and facilitate District Leadership meetings to collect feedback and ensure implementation of the TLC plan.

Model Teachers will lead the way in implementing initiatives by designing exemplar lessons and units, inviting

teachers to observe their instruction, supporting teachers with co-planning, sharing professional resources, and

collaborating on the planning and facilitation of the professional development.  Mentor Teachers will support all new

teachers to the N-P school district through induction activities, co-planning, sharing professional resources, providing

demonstrations, as well as observing and providing feedback, and collaborating on the planning and facilitation of

professional development. The Professional Learning Community (PLC) Leaders will guide PLC groups in studying

student achievement data and instructional strategies, supporting teachers by engaging in peer observations, and

collaborating on the planning and facilitation of professional development.  Each teacher leadership position along

with the district administration team will comprise a new district leadership team (DLT) whose primary responsibility

will be to ensure fidelity and integrity of the implementation of the TLC program.  The DLT will work closely together to

ensure coordinated school improvement efforts. 

Teacher leaders will be selected through a rigorous selection process that will include interview, written essay,

professional portfolio, classroom observation, and references.  A rubric scoring system will be used to evaluate

potential candidates. The extensive rubrics are aligned specifically for each position to identify applicable factors

such as leadership qualities, ICC expertise, and commitment.

The District Leadership Team will closely monitor the overall impact of the teacher leadership program and the school

improvement efforts. The team will review logs, conduct observations and anecdotal statements from staff, as well as

analyze student performance data.  Each quarter the DLT will meet to systematically review and support the teacher

leaders in their new roles.  Quarterly reports will be provided for the Nashua-Plainfield CSD School Board on the

progress and implementation of the TLC program.

Stakeholders in the Nashua-Plainfield CSD, along with the TLC Committee strongly believe the TLC Coordinator,

Model Teacher, Mentors, and PLC leader positions will drive the Nashua-Plainfield CSD to higher qualities in teaching,

better alignment of district obligations, and improved student achievement.

Please select the TLC model number that most closely resembles your district plan.



TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from previous application?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



Nashua-Plainfield’s planning for the Teacher Leadership and Compensation (TLC) grant was guided by AEA 267’s TLC

workshops.  Teachers, parents and community members were invited to participate in the TLC planning process by

the superintendent through our Husky Hotline, the district's monthly newsletter and emails.  The Nashua-Plainfield

TLC committee consisting of the superintendent, two building administrators, two teachers, and two parents was

formed.  The team applied and received the planning grant.   The committee met to study and learn about the TLC

program.  After much team discussion, it was decided to wait until year three to apply.  This decision was based upon

a couple of key factors.  Our elementary administrator was new to the position, and it was felt that by allowing her and

the staff some time to adjust, we would be better able to consider the leadership needs in the elementary setting.

 Second, the committee felt more time was needed to study the implementation of the TLC program in other rural

districts to maximize the impact in our district.   During the past two years, the committee has been active in learning

and developing a better understanding of the Teacher Leadership and Compensation Program as a result of the two

years of study. The committee actively participated in AEA 267 and state-wide workshops.  Information was shared

monthly at school board meetings, with our teachers during staff development meetings, and with our community

through the monthly Husky Hotline.  All stakeholders were continually encouraged to become active in the TLC grant

writing process and/or to ask questions for clarification.  

In the Spring of 2015, consensus of the committee was to move forward and prepare an application for a TLC grant.

 Planning dates were established.  The team attended two spring workshops at the AEA 267, which were led by Deb

Hansen.    

The planning grant funding was used to stipend our committee members for their attendance at the TLC trainings, as

well as their time to attend the writing sessions.  The first step in writing our TLC grant was to create a vision and

ensure that our TLC plan would directly enhance ongoing initiatives in the district.  The committee made a

commitment early on to ensure all stakeholders received regular and frequent communication throughout the

process.  Updates were provided monthly at school board meetings and email updates were sent to teaching faculty.

 Stakeholders who may not have been directly involved with the writing process were encouraged to give feedback at

any time by contacting a TLC committee member.  The planning grant will also be used to assist with the selection of

teacher leaders and further development of the program once the award has been given.

The TLC committee met bi-monthly throughout the summer to develop and complete the writing of the grant

application.  Each month our School Board was provided an update on the TLC application.   On August 22, 2015,

prior to school starting, the completed plan was presented to the entire school staff.  At this time, staff members were

asked to complete a survey.  They were asked to provide feedback and indicate their level of support for the plan.  46

teaching faculty members completed the survey.  89% (41 members of our staff) responded that they would support

the plan. 4 staff members (8%) responded that there were uncertain at this time if they could support the plan and 1

staff member responded that he was not able to support the plan.  An abstract summary of the TLC plan was

distributed to community members in our September Husky Hotline issue.  The editor of our local newspaper also

published an article in the Nashua Reporter to ensure community members were fully informed of the TLC proposal. 

Again, all stakeholders were strongly encouraged to provide input and feedback.   A survey was developed and

distributed to ensure anonymous, legitimate input was gathered.  A web link was included to gather feedback.  Our

SIAC committee was provided an overview of the TLC application at their meeting on September 10, 2015.  The survey

was distributed again to this group of stakeholders.  A review of the feedback submitted indicated 100% support of the

proposal, but it is important to note we had very few responses.  All feedback gathered was reviewed and discussed

by the TLC committee.  Finally, our TLC plan was presented at the October School Board meeting for final approval.

 The TLC proposal received unanimous support from our Board

Planning Grant Funding-Usage

TLC Committee Members (Per diem stipend for time spent outside contract time for planning, writing, and

implementing)

•

Child care expenses for TLC members with small children•

Iowa Teacher and Principal Leadership Symposium (registrations, mileage, hourly rate)•

AEA TLC Workshop Expenses (substitute pay, mileage)•

 



 Narrative

Using Part 2 application narrative from previous submission?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



Nashua-Plainfield TLC Vision: First and foremost, our vision for TLC is to improve student achievement and reduce

the achievement gap by strengthening instruction. Purposeful and extensive collaboration opportunities will not only

attract new and promising teachers to our district, but will increase retention of quality instructional staff. Our TLC

plan follows meets the requirements for the Model 3--Comparable Model (284.17).  By providing multiple levels of

leadership roles (TLC coordinator, mentor, model, PLC leaders) and rewarding professional growth through

compensation, our district will retain effective teachers and return full circle to impacting student achievement.  

 Nashua-Plainfield’s TLC Goals are aligned with the State’s intended TLC System Goals

 Goal #1: Improve student achievement by strengthening instruction.  A review of our proficiency trends indicates

there is room for improvement. Our greatest concern is the low percentage of students meeting growth targets. We

believe we are making improvements to our instruction across K-12 grade level classrooms but we need an increase

in support to our teachers on a more regular and frequent basis to maximize the results. 

2014- 2015 Proficiency and Growth Data from Iowa Assessments

Reading Met

Proficiency

Met Growth Math Met

Proficiency

Met Growth Science Met

Proficiency

Met Growth

4th 76% 59% 4th 93% 46% 4th 93% 52%

8th 77.1% 64.60% 8th 83.3% 50% 8th 72.9% 50%

11th 87.2% 29.50% 11th 91.5% 56.80% 11th 85.1% 61.40%

By implementing the proposed TLC system, which is designed to increase teacher effectiveness and classroom

instruction, we seek to increase the percentage of students who are demonstrating a year of growth.

Goal #2: Promote collaboration by developing and supporting opportunities for teachers to learn from each other. All

NP teachers are members of professional learning communities (PLCs). PLC meet weekly to focus on student

achievement and strategies to enhance. Teachers regularly plan and assess together. Through the proposed TLC

system, which is built on a system of collaborative inquiry, we seek to complement the current work of our PLCs to

create a teacher-led professional development system through which teachers learn, grow, and improve practice

together.

Goal #3: Reward professional growth and effective teaching by providing pathways for career opportunities that come

with increased leadership responsibilities and involve increased compensation. By developing a system of teacher

leadership, the district will be able to create avenues through which teachers can develop and use leadership skills,

providing enhanced career opportunities for NP teachers. While teacher leadership exists already in informal ways at

NP, through the proposed system we seek to create new, formal roles that are appropriately supported and

compensated.

Goal #4: Retain effective teachers by providing enhanced career opportunities. NP is fortunate to have quality

teachers and low teacher turnover. Recently, however; teachers have left to pursue new challenges, such as teaching

abroad, administrative positions, and teaching at the college level. Our proposed TLC plan offers a restructured

mentoring program and new opportunities for high-performing teachers that provide similar professional challenges.

  We seek to decrease the percentage of teachers leaving the district by providing enhanced career opportunities and

increased compensation.

Goal #5: Attractable and promising new teachers by offering competitive starting salaries and offering short-term and

long-term professional development and leadership opportunities. NP already offers a competitive starting salary that

exceeds minimums required by TLC guidelines. However, like many districts, NP has a significant number of teachers

approaching retirement age. Creating a district culture that is attractive to promising teachers is a critical piece of the

long-term success of the district. Through the proposed TLC program, four leadership roles (TLC coordinator, mentor,

model, PLC leaders) will be established. By establishing these roles, we seek to build a rich culture of teacher

professionalism that will make NP an attractive and fulfilling place to teach, grow, and remain.

Using Part 3 application narrative from previous submission?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



The Nashua-Plainfield School District TLC Plan will enhance and support key district initiatives by providing the

following leadership roles:  TLC Coordinator (1), Mentor Teachers (3), Model Teachers (4), PLC Leaders (7).   The key

district initiatives are examined below:

Professional Learning Communities (PLC) - Three years ago we implemented professional learning communities

(PLCs) throughout the district. Currently our PLCs meet on a weekly basis to strengthen teaching practices and focus

on student achievement.  All teachers have been and will continue to participate in grade level, content area, and/or

topic appropriate learning communities.  PLC Leaders will facilitate professional learning communities, meet and

collaborate with TLC Coordinator, Model and Mentor Teachers, analyze district data to ensure professional learning

efforts to support student achievement, maintain required professional learning community logs, lead evaluation of

professional learning to ensure effectiveness, meet regularly with the DLT to coordinate leadership efforts to improve

instruction, and attend SIAC meetings and school board meetings to provide reports as requested.  

Iowa Core Implementation, Alignment, and Assessment - Our TLC Leaders will strengthen the district’s work with Iowa

Core Implementation by coaching the use of alignment tools, pacing guides, unit and daily lesson plans and

assessment tools that will demonstrate full implementation of the Iowa Core.  The TLC Coordinator will oversee and

organize curriculum mapping and Iowa Core alignment efforts. Our Teacher Leaders will work individually and with

teams of teachers by grade level or department to evaluate current assessments and to create a district assessment

matrix that will demonstrate student acquisition of the Iowa Core.  Our Mentor Teachers will provide direct 1:1 support

to beginning teachers and teachers new to our district.  Model Teachers will provide exemplar unit and lesson designs

as well as lesson demonstrations.  Additionally, they will support individual and teams of teachers in the design of

strategies to assess student learning.  The PLC Leaders will collaborate to ensure continuity and incorporation of

instructional strategies and assessment throughout the district.  The Teacher Leadership program will be vital to

ensure that 100% of the teaching staff are implementing and assessing student mastery of the Iowa Core.  

Multi-Tiered System Supports - Currently we implement a multi-tiered level of supports in all grades K-12.  The TLC

Leader positions will assist in implementing supports to individuals or teams of teachers to improve assessment of

student learning, targeting critical, evidence-based interventions, and monitoring of all student learning.  Our teacher

leaders will help use assessment information to identify students at risk and adjust instructional strategies ensuring

that all students’ academic needs are being met in order to reach mandated proficiency and growth levels.  

Improved Literacy Instruction - Nashua-Plainfield CSD has had a continued focus on improving literacy instruction

across all grades PreK-12.  District and building goals specifically address student learning in the area of literacy.

 During the past two years, we have adopted a research-based literacy curriculum in grades K-12, administered FAST

to students in grades K-6 and use the Iowa Tier to monitor progress, restructured our secondary language arts

coursework, begun implementation of Explicit Instruction and Literacy Circles in grades K-6.  Professional learning

has focused on improving and implementing the use of literacy strategies across all grades and subject areas.

Literacy is a top priority and the TLC Leadership roles will be vital to achievement in this area.  The TLC Coordinator

will oversee the district efforts ensure a coordinated effort across buildings, grade levels, classrooms and other TLC

positions. The PLC Leaders will coordinate professional learning across the district to ensure the focus is on

improved teaching using research-based instructional strategies.  The Model Teachers will provide demonstrations,

coaching and feedback to teaching faculty in the use of these instructional strategies.  Our Mentor Teachers will

ensure that new teachers are supported in the learning, acquisition, and implementation of research-based literacy

instruction and assessment by meeting frequently and regularly throughout the school year.  The District Leadership

Team will ensure district-wide implementation and coordination of our literacy improvement efforts by meeting

regularly and monitoring the TLC Program.

Using Part 4 application narrative from previous submission?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



Current Mentoring Program in our District

New teachers are currently assigned a mentor teacher based on curricular content, grade level, shared planning time,

and availability/willingness of our senior teachers. Most mentor teachers have only a small amount of formal training

that is provided through the AEA.  No previous mentoring experience is necessary or required. Following the AEA

training, we have no policy for follow-up actions or continual coaching making any professional learning difficult to

apply.  Additionally, we currently have no guidelines to indicate quantity or evaluate quality of mentoring meetings.  In

order to make our mentoring program more efficient, reliable, and successful, our district needs more structure and

continuity to formulate a mentoring plan that establishes protocol, trains mentors, and provides a more consistent

support system for all beginning teachers and teachers new to the district.  

Mentoring Philosophy

When in the role of a teacher, you assume a collective responsibility to provide equal and quality learning for all

students in the district. A teacher is no longer exclusively responsible for a small classroom of children he/she calls

his/her homeroom.  Therefore, providing support for a beginning teacher is not only beneficial to that beginning

teacher’s successful transition into his/her new role, but it is also crucial for the learning of all students district-wide.

 Beginning teachers face many challenges when entering a classroom.  Diverse student needs, challenging

curriculum, unfamiliar policies and procedures, and demanding benchmark criteria can burden even the best

undergraduate student.  Mentor Teachers support new teachers by leading them through a self-discovery phase of

beginning teaching. Learning how to make sudden and appropriate management or pedagogical decisions comes

only from experience.  Helping novice teachers learn these skills usually results in improved strategies and

confidence while helping the mentor teacher in becoming more reflective upon his/her own teaching practices.  St.

George & Robinson (2011) explained that, “mentoring is grounded in social constructivism - the idea that individuals

make meaning of knowledge within a social context and as a result of interactions with others,” (p. 5).  When mentor

teachers discuss the act of teaching with another, they also improve their own practices through reflection and social

constructivism.  

Proposed New Mentoring Program for our District

Nashua-Plainfield is proposing that our mentoring program provide support to both new teachers to the profession

and new teachers to our district.  New teachers to the profession will be provided two years of mentoring, while

veteran teachers new to our district will be provided one year of support.  One mentor teacher for K-3, one mentor

teacher for 4-6 and one mentor teacher for 7-12 will be appointed to these leadership positions.  Release time and

stipend for mentors will be based on the number of mentees.  The mentors will attend the AEA training and receive

support from administration regarding guidelines, quantity and quality of mentor meetings.  By having three mentors,

a greater level of consistency and structure will be obtained across the district.

The Teacher Leadership Program will provide funding for substitute fees, stipend and additional contract days. 

Timeline and Duties of New Mentor Positions

  First Year Teacher as mentee Veteran teacher new to the district as

mentee



Year One Summer-Mentor will:

*Assist in enrolling mentees in the AEA

  mentoring classes as needed

*Attend the AEA 267 Mentor Training

Program and follow requirements

*Make initial contact with the mentee

and establish a non-threatening

supportive relationship

*Plan and attend “New Teacher

Workshop” day

*Give mentee “Beginning Teachers’

Needs” survey

*Guide mentee in creating professional

goals based upon the Iowa Teaching

Standards

*Assist mentee in setting up

classroom, if needed

*Assist mentee in preparing for open

house

During the school year - Mentor will:

*Meet with mentee bi-monthly or more

if needed

*Meet with DLT quarterly to coordinate

leadership efforts to improve

instruction

*Assist mentee in preparing for parent-

teacher conferences

*Assist mentee with document

collection for professional teaching

portfolio

*Assist mentee with data collection and

analysis

*Explain the JMC grading program

(when applicable) and the report card

process

*Maintain logs of meeting hours

*Meet with mentee at least four times to

discuss professional goal progress

*Guide mentee in preparing end of the

year assessments and documentation

for cumulative folders

*Assist mentee in classroom inventory,

ordering materials, and end of the year

checkout

 

Summer - Mentor will:

*Make initial contact with mentee and

establish a non-threatening supportive

relationship

*Inform mentee of Open House and

answer questions

*Assist mentee in setting up classroom

if needed

*Inform mentee of regulations specific

to the district

 

During the school year - Mentor will:

*Meet with DLT quarterly to coordinate

leadership efforts to improve

instruction

*Meet with mentee monthly or more if

needed

*Guide mentee in district’s parent-

teacher conference requirements

*Explain the JMC grading program

(when applicable) and the report card

process

*Maintain log of meeting hours

*Guide mentee in classroom inventory,

ordering materials, and end of the year

checkout

 



Year Two Mentor will:

*Repeat requirements from year one

for summer and school year

*Assist mentee in completion of

professional teaching portfolio

 

Support will be provided as needed.

 

 

 

 Narrative

Using Part 5 application narrative from previous submission?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



The Nashua-Plainfield TLC plan includes four levels of teacher leadership.   We believe these leadership roles will not

only have a positive impact on student achievement, but will provide our teachers opportunities to collaborate and

grow professionally.  Over 25% of our staff will be in one of the leadership roles.  

The District Leadership Team has the responsibility to review student achievement data and plan for meaningful

improvement that will strengthen teaching and student learning across the district. The new leadership roles will be

added to our existing District Leadership Team to ensure cohesiveness and collaboration among all roles, district

initiatives, and programs.  Membership on our district leadership team will include:  district superintendent, building

principals (2), TLC coordinator, mentor teachers, model teachers, and PLC leaders. The district leadership team will

meet one day prior to the start of an academic year, minimally once per quarter, and one day at the conclusion of the

academic year. (Additional per diem or sub pay will be provided for attendance at DLT) Building administrators may

also establish building level leadership teams at their discretion.  

 

Leadership Position Roles/Responsibilities Positions/Compensation

TLC Coordinator Oversee the implementation of the

TLC plan

•

Assist in implementation of key

district initiatives

•

Collaborate with administration,

mentors, models teachers, and PLC

leaders on a regular and frequent

basis.

•

Coordinate job-embedded

professional development activities

•

Oversee district curriculum mapping

and Iowa Core implementation

•

Ensure communication with all key

stakeholders

•

Facilitate District Leadership meetings

to collect feedback and ensure

implementation of the TLC plan.

•

Length of assignment: 1 year•

Number of positions: 1

PreK-12

50% Teaching

Extended Contract:  10 days

Stipend: $7000

*Additional stipend will be provided for

training.

Mentor Teacher Meet on regular, scheduled basis with

new teachers and teachers new to our

district

•

Participate in the AEA 267 Mentor

Training Program and follow all

requirements, including observations

•

Collaborate with Model teachers•

Orient new teacher(s) to district

procedures and policies

•

Establish a collaborative, non-

threatening relationship with mentee

•

Meet regularly with the DLT to

coordinate leadership efforts to

improve instruction.

•

Attend SIAC meetings and school

board meetings to provide reports, as

requested.

•

Length of assignment: 1 year•

Number of positions: 3

One PreK-3, one 4-6 and one 7-12

90% teaching (Release time based on #

of mentees):

One day/quarter/1st yr.  teacher•

One day/ semester/2nd yr.

teacher/veteran teacher new to district

•

Extended Contract days: 5 days

Stipend rate: $2000 base plus

$1500/mentee

*Additional stipend will be provided for

training.

 



Model Teacher Design and implement instructional

units based upon the Iowa Core which

incorporates the Characteristics of

Effective Instruction and the use of

instructional data

•

Serve as a model of exemplary

teaching practice

•

Implement district initiatives with

fidelity

•

Demonstrate a repertoire of

instructional strategies to meet

diverse student needs

•

Welcome visitors to the classroom

during instructional and non-

instructional time to learn and

observe.  Give permission for

videotaping of teaching to be shared.

•

Model, record and share a minimum of

two exemplar lessons per quarter that

apply to district initiatives and the

Iowa Core

•

Be available to assist colleagues with

the design and implementation of

effective instructional units based

upon Iowa Core which incorporate the

Characteristics of Effective Instruction

•

Collaborate with PLC leaders to

ensure professional development is

aligned to teacher needs

•

Meet regularly with the DLT to

coordinate leadership efforts to

improve instruction.

•

Attend SIAC meetings and school

board meetings to provide reports as

requested.

•

Model continual improvement,

demonstrate lifelong learning, and

share responsibility for the success of

the school district.

•

Length of assignment: 1 year•

Number of positions:

4 positions

(K-3, 4-6,7-9, 10-12--JR/HS could be

content-based)

100% teaching

Extended Contract days: 5 days

Stipend: $4500

*Additional stipend will be provided for

training.

 



PLC Leader Facilitate professional learning

communities

•

Meet and collaborate with Model

teachers

•

Analyze district data to ensure

professional learning efforts support

student achievement.

•

Maintain required professional

learning community logs

•

Lead evaluation of professional

learning to ensure effectiveness

•

Meet regularly with the DLT to

coordinate leadership efforts to

improve instruction.

•

Attend SIAC meetings and school

board meetings to provide reports as

requested.

•

Length of assignment: 1 year•

Number of positions:  7 PLC leaders

100% teaching

Extended contract days:  10 days

Stipend: $7000

*Additional stipend will be provided for

training.

 

 

 

Using Part 6 application narrative from previous submission?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



At Nashua-Plainfield CSD, we pride ourselves in our ability to attract and retain high-quality educators.  Currently, we

use a rigorous, structuredinterview process for hiring teachers.  All teaching candidates must demonstrate an

understanding of the Iowa Core, effective instructional strategies, commitment to professional growth, and strong

collaboration skills.  Students, teachers, and administrative teams are included in our current interview process.  We

will plan to use a similar process for the selection of the leadership positions; however, we will include community

stakeholders as well.  With 51teachers in our district, our TLC Coordinator, three Mentor teachers, four Model

teachers, and seven PLC Leaders we will meet the minimum state requirement that 25%of our staff will serve in a

leadership role.  

The Superintendent will establish a Selection Committee in February 2016.  The committee will be comprised of two

building administrators and two teachers, as well as one community stakeholder, such as a parent, retired teacher,

Board Member, or student.  Applications will be accepted beginning late February.  This committee will screen

applications, interview candidates, conduct classroom observations, and make recommendations to the

Superintendent.  The school board will complete formal approval of selected candidates, anticipated in May 2016.

Our selection process will begin with teacher applications for a TLC position.  All candidates must have at least three

successful years of teaching experience and one year in the district.  At a minimum, candidates will be asked to

submit the following:

Cover Letter/Letter of Interest highlighting candidate’s accomplishments in the teaching profession and stating why

they are interested in a position

•

Current Resume•

Previous year and current year individual career development plan (ICDP) with updates.•

Two letters of recommendation, one from a colleague and the other is the candidate’s choice•

Essay explaining how the candidate demonstrates effective teaching, effective collaboration skills, and continual

growth as a professional.

•

The selection committee will screen and review initial applications.  After approval of the initial applications, the

committee will interview prospective teacher leaders.  The candidate will also be asked to conduct a model lesson and

submit artifacts demonstrating a deep understanding of the Iowa Core standards, use of evidenced based

instructional strategies, and assessment methods to monitor student learning.

Measurement of Effectiveness: (how effectiveness of the candidates will be determined)

Rubrics will be used to guide the selection committee in determining the most qualified candidate for each leadership

role.  The selection committee and current DLT members will develop and tailor job-specific rubrics for each

leadership role (TLC Coordinator, Mentor, Model, and PLC Leader).   All components of the selection process (essay,

interview, portfolio, classroom observation, reference letters, etc.) will be scored and evaluated. Members of the

selection committee will be asked to score each candidate on the following general dispositions: 

Level of knowledge of Iowa Core•

Instructional expertise•

Collaboration skills•

Communication skills•

Commitment to professional growth•

Fortitude to be an effective leader•

 

 Narrative

Using Part 7 application narrative from previous submission?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:



a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


Our current professional development model consists of one-time workshops, disjointed PLC groups and technology

information sessions. We are seeing limited improvement in teaching and student learning as a result. In order to

improve our current professional development and use it as a vehicle for increased student learning, we need to adopt

an action-research perspective. We need to increase teacher leadership and collaboration, increase conversations

around the data regarding student learning, and focus on improving instruction. A coordinated effort is critical.

All NP teacher leaders will have an active role and be responsible for planning and implementing Nashua-Plainfield’s

professional development. First, teacher leaders will participate in data collection and analysis in order to determine

needs of our students, teachers, and the district. Next, they will study curriculum and pedagogies relevant to our

current needs. Teacher leaders will use this data to drive school improvement and professional development goals.

Although not all teacher leaders will be responsible for the delivery of PD, their collected data, analysis, and expertise

will be utilized in the development and monitoring of professional learning activities for district staff. Teacher leaders

will use PD opportunities to train all teachers on data collection and analysis gradually sharing this responsibility and,

in return, gaining the opportunity to collect data on a higher percentage of the student population.  

Teacher leaders will utilize the Iowa Professional Development Model (IPDM) for a continuous cycle of school

improvement planning.  Teacher leaders will follow an ongoing process for planning including:

Collecting and analyzing student data1.

Establishing goals based on data2.

Selecting content that aligns with student and teacher needs3.

Designing the process for improving instruction4.

Develop training and learning opportunities to include collaboration of educators with ongoing formative student

data

5.

Evaluating summative data  6.

According to the IPDM, the first four steps entail planning components that all teacher leaders and additional DLT

members will complete. Steps 5 and 6 of the model are designated training and learning opportunities. It is essential

that these training opportunities incorporate theory, demonstration, practice, feedback and coaching. The TLC leaders

will work collectively to ensure quality collaborative participation and apply current teaching practices in order to

meet the established goal.  

TLC Coordinator will oversee all professional development efforts throughout the district. This role is essential in

providing a systematic and connected professional development plan.  Collaboration and communication skills will be

essential for the TLC Coordinator as it is the expectation that this leadership role will ensure a direct connection

between student learning, district goals and professional development activities. The TLC Coordinator must be

knowledgeable and skilled in the design of professional development aligned with the Iowa Professional Development

Model.

Model Teachers will serve as content area experts. They will be actively engaged in learning ways to improve

instruction to effectively reach students that results in increased achievement. Model teachers will provide

demonstrations and observations of exemplar lessons. Additionally, they will be in the classroom 100% of the time, so

their classrooms will serve as open observation sites and in-district laboratories for implementing new strategies.

This will meet the mandate called for in the IPDM for all teachers to have multiple opportunities to see demonstrations.

Model teachers will also participate in data collection, analysis, and collaborate with PLC leaders in aligning and

developing our professional development.  

Mentor Teachers will demonstrate the same leadership qualities as Model Teachers, but will have different

responsibilities. Mentor Teachers will participate in the AEA 267 Mentor Training Program and follow all requirements,

including observations. They will orient new teachers to district procedures/policies, schedule meetings with the new

teachers on a regular basis, and establish a collaborative, non-threatening relationship with the mentee. Mentor

Teachers will collaborate with Model Teachers, meet regularly with the DLT to coordinate leadership efforts to improve

instruction, and attend SIAC meetings to provide reports, as requested.

PLC Leaders will facilitate professional learning communities, meet and collaborate with Model and Mentor Teachers,

analyze district data to ensure professional learning efforts to support student achievement, maintain required

professional learning community logs, lead evaluation of professional learning to ensure effectiveness, meet regularly

with the DLT to coordinate leadership efforts to improve instruction, and attend SIAC meetings and school board



meetings to provide reports.

Using Part 8 application narrative from previous submission?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



Nashua-Plainfield school district seeks to provide all teachers professional growth opportunities, added support, and

collaborative structures that will enhance their teaching effectiveness.  By doing so, the NP school district will

strengthen instruction for all students, thus equipping them with the knowledge needed to be successful in all

globally competitive opportunities.  

NP TLC goals are as follows:

 1. Improve student achievement by strengthening instruction

 2.  Promote collaboration by developing and supporting opportunities for teachers to learn from each other

 3.  Reward professional growth and effective teaching by providing pathways for career opportunities that come with

increased leadership responsibilities and involve increased compensation

 4.  Retain effective teachers by providing enhanced career opportunities

 5.  Attract able and promising new teachers by offering competitive starting salaries and offering short-term and long-

term professional development and leadership opportunities

Part 8A

Measuring the impact and effectiveness

 Short-term Qualitative and Quantitative Measures

Produce and administer a survey to gather perspective feedback from stakeholders on the implementation and

attainment of the TLC program goals.  This survey will be administered two times per year (Goal 1,2,3,4, 5)

•

Analyze beginning, mid-year and end of the year universal screening data (K-6 FAST, K- 12 MAP/MAP-Primary, Iowa

Assessments and ACT) along with progress monitoring data to guide and adjust TLC plan accordingly (Goal 1)

•

Analyze formative assessments from the classroom to identify strengths and weaknesses of students, enabling

teacher leaders with the information needed to provide targeted support and instruction (Goal 1,2)

•

Collect survey data from beginning teachers regarding mentoring support (Goal 2, 5)•

Analyze qualitative and quantitative data collected during classroom observations or taped lessons (Goal 1,2)•

Engage in peer review conversations regarding progress of student’s achievement and teacher effectiveness (Goal

1,2,3,4,5)

•

Collect and analyze narrative logs from PLC leaders (Goal 2,3,4,5)•

Review service logs from Model and Mentor teachers (Goal 2,3,4,5)•

Long-term Measures

Critical analysis of summative data would include, but is not limited to the following: (Goal 1)•

Proficiency measures•

Growth of individual students•

Comparing academic growth of students to quantitative data regarding classroom teachers’ engagement with mentor

teachers and model teachers to determine if there is a correlation

•

Growth marks earned at the classroom and grade level•

Student proficiency will continue to be monitored with the following: (Goal 1)•

Iowa Assessments•

MAPs/MAP Primary•

FAST  •

ACT•

Review trends from the perspective survey that was administered bi-annually (Goal 1,2,3,4,5)•

Annual review of PLC SMART goals and action plans by the DLT (Goal 2)•

Annual review of individual career development plans and support provided by TLC leaders in the achievement of

plans (Goal 1,2,3,4,5)

•

End of the year focused conversation with each teacher leader (Goal 1,2,3,4,5)•

Summative stakeholder survey will be developed, administered and analyzed (Goal 1,2,3,4,5)•

Part 8B

Monitoring and adjusting based on results

Analysis of student achievement data will allow monitoring of efforts and guide determination of next steps of

implementation

•

Survey results from new teachers will assist in providing optimal support for new teachers•



Bi-annual survey results from all teachers will provide guidance for the DLT to collaboratively move forward to

improve teacher effectiveness and increase student achievement

•

Close monitoring of service logs will be conducted by the administration team to ensure all staff are provided support

as outlined in the TLC plan

•

District-wide reflection of TLC plan will be conducted on a quarterly basis by the DLT to ensure adjustments to the

program and roles are made in a timely manner

•

At the conclusion of Yr.1 implementation, the DLT will review an analyze all short-term and long-term measures to

establish year 2 goals and priorities for the TLC program

•

Using Part 9 application narrative from previous submission?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



Nashua-Plainfield CSD is committed to the success of the TLC program and ensuring its sustainability.  As a district

we have spent the last two years planning our TLC program. We have attended State and AEA trainings and consulted

with other districts. Our TLC program proposal is well thought out to ensure a long-term commitment to developing

effective teacher leaders.

The Nashua-Plainfield CSD demonstrates a strong commitment to attracting and retaining highly qualified teachers.

We offer a competitive starting salary of $40,042 that exceeds the minimum state requirement of $33,500. We are

fortunate to have a high retention rate within our teaching staff.  

The district has an established District Leadership Team (DLT). This team has been in existence for two years. The

purpose of this team is to review district data and to assist in the development, implementation and monitoring of

professional development activities. The current DLT will be restructured to include the teacher leadership positions,

which will improve its overall capacity.

The district has implemented professional learning communities and adopted a weekly professional learning

schedule. Staff, community, and parents have embraced the late start schedule, as they understand frequent

collaboration is essential to continuous improvement and improved student learning.

The district currently has a mentoring program in place. We have partnered with AEA 267 to implement the

requirements of this program for all new teachers to the profession during their first two years.  Additionally, new

teachers attend half-day training prior to the start of the school year. Existing faculty (who are not assigned as

mentors) also provide support for new teachers. While our district provides mentoring to new teachers, we have

limited support for veteran teachers who are new to our district. This grant will allow us to enhance and strengthen

our mentoring program by having three highly trained leaders who will support all new teachers to Nashua-Plainfield

in a consistent manner.   (Please note that we have very little turnover in our district. We currently hire app. 2 new

teachers/year.)  

The district utilizes a variety of data to monitor student learning in addition to state-mandated assessments.

 Examples include: MAPs (Given three times a year in grades K-11), FAST and GOLD. While we have a plethora of

student data, we lack a cohesive use of this data. It is essential in a continuous improvement model that we not only

collect data, but we analyze and interpret the data to make positive changes to our teaching. The leadership positions

outlined in this grant will aide in the coordination of data analysis and ensure that we implement evidence-based

strategies to improve teaching and student learning across the district.

ROLES OF KEY STAFF

Superintendent -- The Superintendent will be responsible for providing the vision for the TLC program. He/she will keep

all stakeholders apprised of the program. The superintendent will appoint the Selection Committee and review and

present candidates to be hired in teacher leadership roles for approval by the School Board. Quarterly DLT meetings

will be held, in which the superintendent will participate.

Building Administrators -- The Principals will play a key role in the success of the TLC program. They will work with

teacher leaders to coordinate, plan, implement and monitor professional development activities. The building

principals will work with selected teacher leaders to gain clarity on their role, review logs, and assisting teacher

leaders develop into their new roles. The building principals will also participate in quarterly DLT meetings.  

District Leadership Team (DLT) -- The District Leadership Team will be the cohesive unit for the Teacher Leadership

Program and will have an important responsibility in terms of implementation and sustainability. Members will work to

ensure the program is operating smoothly and achieving the goals outlined. Teacher leaders will make the

commitment necessary to perform their new roles in a way that demonstrates professionalism and a desire to help all

teachers improve their pedagogy. As we implement and evaluate the TLC program over multiple years, professional

development for new leaders will take place prior to staff assuming leadership roles and ongoing throughout the year.

A considerable portion of our budget will be set aside to assist teacher leaders in effectively entering their roles. The

DLT will meet prior to the start of the school year and quarterly during the school year to plan, review, implement and

monitor the TLC program.

SUSTAINABILITY    

In addition to continued TLC funding, we believe we can sustain the TLC program using multiple strategies. A strong

evaluation of the TLC program will allow us to share results with stakeholders about the program’s impact on teaching

and learning.  As we are able to demonstrate how the program is strengthening our instructional practices and



improving student learning, we will help our teachers, community and Board members maintain their commitment to

the TLC program. Furthermore, we will actively pursue collaborative efforts with neighboring rural districts to share

leadership roles. These efforts will allow us to pool our resources to more efficiently implement the program.

 Additionally, providing staff opportunities to collaborate with professionals outside our district will lead to further

sharing of pedagogical practices. Our current TLC proposal focuses a significant amount of time on building capacity

of existing staff through many different individual and group professional learning activities. Our emphasis on

providing staff research-based professional development includes, theory, demonstration, practice with feedback and

coaching. This is a cost-effective way to build long-term capacity of staff.

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements

for teachers in leadership roles.
$138,730.20 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in

a

classroom and to cover the costs when teachers are

out of their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-

time teachers).

$10,521.25 



Amount used to provide professional development

related to the leadership pathways.
$37,137.10 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below

and be approved by the Iowa Department of Education

prior

to implementation of your plan.

$8,848.84 

Totals $195,237.39 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016

CE once it is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed,

select "Save" to view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  624.4 

The district enrollment-based allocation is equal to the certified enrollment number x $312.68.

District Enrollment-Based Allocation  $195,237.39 

Total Allocation  $195,237.39 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

Open-enrollment net cost  $8,848.84 

  $8,848.84 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $195,237.39 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from previous application?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



Our TLC revenue was set using our 2015 certified enrollment of 624.4 multiplied by $312.68. We had a net loss of 28.3

students open enrolling out of the district.  This leaves an available balance of $186,388.55. 

The chart below provides an outline for the use of the Teacher Leadership Supplement Funds to support our TLC plan.

Revenue available     $195,237.39

Open-enroll Net Cost 28.3 x $312.68 $8,848.84  

Base Salary Upgrade   $0.00  

TLC Personnel Stipend   $138,730.20  

TLC Training Costs   $37,137.10  

Substitute Costs   $10,521.25  

       

  Subtotal $195,534.29  

 

 

 

 

 

 

 

 

 

 

 

As stated in our application, Nashua-Plainfield CSD currently offers a competitive salary above the minimum. 

Therefore we do not need to budget funds to meet this requirement.  

Nearly 74% ($138,730.20) of the available TLC revenue has been allocated for personnel expenses.  This includes

additional contract days and stipends for teacher leaders as well as faculty replacement costs.   The TLC Coordinator

will receive a stipend of $7000, plus we are anticipating a replacement cost of $30,000 for this leadership position.  We

are proposing three Mentor positions with a stipend of $2000/position, plus an additional payment of $1500/mentee. 

Seven PLC Leaders positions will be added with a stipend of $7000/position.  The four Model Teachers will receive a

stipend of $4500/position.   1.1658 multiplied total labor costs, which is the district incurred salary/benefit costs

(IPERS, FICA, etc). 

A critical component to the successful implementation of our plan is to ensure that our new teacher leaders have

quality professional development for their new role.  We have designated $37, 137.10 (20%) for professional

development.  This includes registration fees and travel expenses.  We plan to send our new PLC leaders to the

Solution Tree PLC Conference in Minneapolis.  We are budgeting funds to send our Mentors to training in Chicago at

the New Teacher Center—Mentor Academy.  Our Model Teachers will receive training in coaching and explicit

instruction.  And finally, our TLC Leader will receive extensive training in coaching and developing teacher leaders. 

Again, we feel that our investment in quality professional development for our new teacher leaders is essential to the

successful implementation of the program.

According to our estimated calculation substitute teachers will be needed for approximately 95 days.  Currently the

district substitute rate is $110.75 that includes FICA and IPERS cost.  This would be a total budgeted expense of

$10,521.25.  Substitutes will be used to cover classrooms for mentor and model teachers throughout the school year. 

Substitutes will also be used for all teacher leader positions for quarterly DLT team meetings and for ongoing

professional development. 

The district will use Teacher Quality, Iowa Core or general funds to cover any cost in excess of the allocated TLC

revenue as we are strongly committed to the successful implementation of our TLC program.


