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Question # 1

1. The proposed grant programs or
policies could have a disproportionate
or unique POSITIVE IMPACT on minority
persons. *

If YES, describe the positive impact
expected from this project

Indicate the group(s) positively
impacted.

Question # 2

2. The proposed grant project programs
or policies could have a
disproportionate or unique NEGATIVE
IMPACT on minority persons. *

If YES, describe the negative impact
expected from this project.

If YES, present the rationale for the
existence of the proposed program or
policy.

If YES, provide evidence of consultation
with representatives of the minority
groups impacted.

Indicate the group(s) negatively
impacted.

Question # 3
3. The proposed grant project programs
or policies are NOT EXPECTED TO

HAVE A DISPROPORTIONATE OR
UNIQUE IMPACT on minority persons. *

If YES, present the rationale for
determining no impact.
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No

No

Yes

This project will have a positive impact on all students, and will not have a
disproportionate or unique impact on a particular minority group.

Yes

Michael L. Peterson

Superintendent
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District* Morning Sun Community School District

Use the drop-down menu to select the district name.

County-District Number* 07-6536
This field should fill automatically based on the choice above. If the number listed does not match with the district selected, contact Lora Rasey
at 515-281-6719.

Honorific
Name of Superintendent* Mike Peterson
Telephone Number* 319-868-7001
E-mail Address* mike.peterson@mscsd.org
Street Address* 311 Division Street
City* Morning Sun
State* lowa
Use the drop-down menu to select the state.
Zip Code* 52640
TLC Application Contact
Honorific
Name of TLC Contact* John Kerr
Telephone Number* 319-868-7001
E-mail Address* john.kerr@mscsd.org
Street Address* 311 Division Street
City* Morning Sun
State* lowa
Use the drop-down menu to select the state.
Zip Code* 52640
Demographic Profile
October 2014 Certified Enrolliment 223

October 2014 Free/ Reduced Lunch % 52
AEA Number 15
Please select the TLC model number that most closely resembles your district plan.

TLC Model Number* Model 3 — Comparable Plan

Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This summary should highlight
your vision and goals and describe how the primary components of the plan connect to one another. (5,000 characters maximum)

__The Morning Sun CSD has immense pride in helping students succeed and learn in the classroom. This TLC opportunity will give us
the means to continue setting and achieving high goals for ourselves and our students. It will provide us with teacher leaders that can
help assist us with all aspects teacher instruction and student learning.

Our new leadership positions, along with our current administrators, will help provide teachers support with implementing Multi-
Tiered System of Supports. Our new K-3 Literacy Coach, our Model Teachers, and our Instructional Coach can provide resources and
strategies for teachers to help differentiate instruction for each Tier of support for students. The first Tier, which is core instruction to
all students, will be assisted with research-based teaching strategies that have been documented as high-level instructional strategies.

The leaders can assist the teachers with providing these strategies through PD sessions, or a one-to-one meeting, depending on the
need of the teachers. The next Tier is focused on targeting that 15-20% of students that need a little bit more assistance. The
Instructional Leaders can collaborate on the individual needs of these students and help guide the teachers to resources and/or
programs that will assist the students’ achievement and learning. The last Tier is centralized on intensive instruction for individual

students. The leader can support the teacher with resources and guidance on what steps need to be taken to really clarify the core need

for each child. Why isn’t this particular student achieving success with this particular skill? The Instructional Leader can assist the
classroom teacher with answering that question.
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A key to helping Pk-6 students achieve success is helping them develop the skills to be highly proficient in reading. The Morning Sun
CSD is now using the FAST assessments for our K-3 and IGDIs for our PK. The Instructional Coaches in our district will be a great
resource going forward with these initiatives. Teachers will be able to see what students they have in the classroom need Progress
Monitoring or Interventions. The Teacher Leaders can work with the Curriculum Director, AEA consultant, teachers, parents, and
students to form a system of support for these individual students. The leader can be another layer of communication between all
facets of this group. As the data comes in from the assessment, there will be many conversations that can occur with different members
of the group. This new position will be crucial to these conversations. It will give another opportunity for the district to have a person to
collaborate with teachers, administrators, and parents. The Literacy Coach and Instructional Coach will also be able to support our 4th-
6th grades as they gather data from our Skills lowa assessments. We use Skills lowa for Math and Reading Benchmarks for the
students. This data provides us with valuable insight into where a student’s skill strengths are located. The new leaders will help us
with support for those skill areas where the students need more time or resources.

In relation to literacy, our K-3 Literacy Coach will be asked to help with support for our Wonders Program. We have Wonders
Program for K-3 and we are very hopeful to extend this program to 4th-6th grades. Our Instructional Leaders will help support and
assist teachers in this endeavor. We always want our programs to be rigorous, relevant, and aligned to the lowa Core. The leaders will
help us step-by-step with this process. The Literacy Coach will provide collaboration opportunities for teachers, parents, and students.

These collaborations will help decide next steps for our programs through the use of students data.

We have a great opportunity for our new leaders to assist us in implementing our new Go Math series in K-3. The Instructional
Leaders can support the teacher with instructional strategies advice, PD presentations and scheduling, working with AEA math
consultants, and looking at the feasibility of buying Go Math for the upper elementary. Just like with literacy and FAST, the Instructional
Coaches will be a key in the collaboration efforts of the instructional team (student, parent, teacher, admin, AEA) to improve each
student’s math skills.

Our Instructional Leaders will also support and assist teachers and the district as we look at improvements in technology and the
sciences. With the NGSS Standards being approved, there will be many new discussions and learnings for us in the world of science.

The leaders can help us focus on skills and best practices for the implementation of these new standards. These positions will help
foster and facilitate new discussions and resources within the STEM area. New Instructional Leaders will be involved in the process of
determining teacher needs and assessing what needs to be done during Professional Development time to assist the teachers.

We are very thankful for this opportunity to provide our district with more human capital to support and assist student learning. The

new positions will provide us with the ability to continue supporting our students and teachers with skills and strategies that they need
in learning and teaching.

Please select the TLC model humber that most closely resembles your district plan.

TLC Model Number Model 3 — Comparable Plan

Narrative

Using Part 1 application narrative from No
previous application?*

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.
b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents who are not a member of another
stakeholder group).

Part 1: Use of Planning Grant — Stakeholder Engagement & Commitment

The Morning Sun CSD’s vision is to create a learning environment where teachers empower one another, in cooperation with the community it
serves, to educate and prepare all students to be contributing members of a changing society.

Our district goals are to:
« effectively compensate teachers taking on leadership roles
« recruit and promote excellent teachers
« support and collaborate with all teachers in the district
 provide time for highly effective teachers to grow, refine and share their teaching skills
» implement leadership within our district with fidelity

TLC committee members:
teachers-13
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administrators-curriculum director, superintendent/principal
parents-2

community members-3

school board member- 1

The Morning Sun School District began the Teacher Leadership and Compensation process by applying for the grant funds. This provided the district
with $5,816 to create Morning Sun’s TLC plan. The money was used for the reimbursement of teacher time spent outside the school day for the TLC
Meetings. The Morning Sun District began the process by collaborating with the Mediapolis Community School District about the TLC process. Three
members of the Morning Sun TLC committee met with the Mediapolis TLC committee to discuss how the two districts could collaborate in the writing
of a shared plan. After three planning meetings and feedback from a teacher survey, the Morning Sun TLC committee felt it was in the best interest of
the district to write their own plan.

After the decision was made by the Morning Sun TLC committee to write their own plan,
all teachers were informed of the TLC process and invited to assist in writing the plan. Thirteen teachers attended the first TLC planning meeting. At
this meeting they were able to ask questions about the planning guide and how this collaborative structure would impact our school district.

The staff then met on Wednesdays from 4:00-5:00 P.M. during the months of November to May. During these meetings the staff completed the
following components of the process:
« Stated a vision: The Morning Sun School District....
o When the district looks at the vision of the school, all parents and stakeholders were given the opportunity to comment on this procedure.
The TLC Grant has been mentioned in Board Meetings and other meetings of public record.
» Reviewed and researched possible leadership models using materials provided by the lowa Department of Education
o The committee, which included teachers, administrators, and parents of the district, investigated plans from other districts. There were
also communications made with other districts that had been approved for the grant. This was a sifting of data and information that
allowed us to make a quality decision on what would work best for the Morning Sun CSD.
« Decided that the district would follow the Comparable Plan Model
o We really wanted to make this our plan. We thought the CPM was the best option to make this plan a valid and reliable entity for our
district.
« Reviewed the ten questions to be addressed in the TLC plan
o This was used as time for our group to get opinions from all stakeholders and solidify our beliefs and values for our district. We vetted
out what was important to us and our students’ needs.
« Looked at the rubric which guided the writing of the ten questions
o We wanted to make sure we were providing information to the state that was beneficial for the understanding of our plan
« Chose the leadership roles
o The district wanted clearly defined roles, so as to make this an opportunity for success for those wishing to apply for the positions.

After writing the rough draft of the plan, the TLC committee presented it to the SIAC committee members to be reviewed during the spring 2015
meeting. During the SIAC Meeting, people asked questions and were given opportunity to voice their opinions. Stakeholders were informed of the
TLC process for the second reading and editing.

When we discuss the meetings in this TLC Plan, the thirteen teachers that participated are the complete faculty at Morning Sun CSD. All teachers
were able to give opinions on each questions in the grant application. The commitment of the faculty for this project is shown in the amount of time
given to the writing of this grant.

Feedback will be gathered via a survey at the spring meeting. The information will be shared during the fall meeting. Modifications will be made
based upon the feedback.

Narrative
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Using Part 2 application narrative from previous submission?* No

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC plan. In your description,
please explain the local context (including relevant student achievement data and existing goals) and how the plan will be tailored to that
context while also working toward the statewide goals of the system. (5,000 characters maximum)

State Goals:

-attract able/promising new teachers;

-retain effective teachers;

-promote collaboration among teachers;

-reward professional growth and effective teaching; and
-improve student achievement.

The Morning Sun CSD’s vision is to create a learning environment where teachers empower one another, in cooperation with the community it
serves, to educate and prepare all students to be contributing members of a changing society.

Our district goals are to:
« effectively compensate teachers taking on leadership roles
« recruit and promote excellent teachers
« support and collaborate with all teachers in the district
« provide time for highly effective teachers to grow, refine and share their teaching skills
« implement leadership within our district with fidelity

The vision and goals for the TLC implementation are aligned with current goals in the area of student achievement, developed with parent and
student input:
All students will achieve at high levels in:

« reading comprehension

» math skills

» science

 technology

These goals are based on a number of student achievement data sources:
« FAST (K-3)
« STAR (2nd-6th)
« Skills lowa Reading and Math Benchmarks (3rd-6th)
» lowa Assessments Math and Reading (3rd-6th)
« Wonders Reading Assessments (K-3)
» Grade Level Technology Surveys

2014 lowa Assessment Data (73 Students)
61 students or 84% were at proficient or advanced level in reading
65 students or 89% were at proficient or advanced level in math
70 students or 96% were at the proficient or advanced level in science

The TLC committee’s purpose is to create and implement a plan that is of high quality and meets the expectations of all stakeholders. It is the
intention of the committee to develop a plan that will incorporate these goals into our district.

Operational District Goals

1. Attract and retain the most effective teachers by providing them with enhanced career opportunities like competitive starting salaries, strategic
professional development, and leadership positions.

« Starting wage will be at least $33,500

« Comprehensive professional development

« Ongoing opportunities as teachers grow professionally via conferences on relevant topics and visiting neighboring schools’ classrooms

2. Make a thorough and dramatic change in teaching and learning practices to increase overall student achievement and eliminate achievement gaps.
3. Promote collaboration by developing and supporting opportunities for teachers in our district to learn from each other and neighboring districts
through technology and personal visits.

4. Identify and clearly define teacher skills and competencies needed in order to assume teacher leadership roles within our district and reward

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true 6/21
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professional growth by providing pathways for career opportunities that come with increased responsibilities and involve increased compensation.
5. Create a culture of trust, respect, and shared responsibility of teachers and administration to improve the teaching and learning process.

To fulfill our vision and mission, the district has been involved in initiatives that include increasing achievement in reading, math and science;
increasing collaboration time for teachers, integrating technology, implementing the CORE with fidelity, and differentiating instruction to meet the
learning needs of all students. The TLC grant would provide funds to support initiatives for a greater learning environment to improve student
outcomes and prepare them for the future.

The TLC grant will allow our district to share leadership roles and provide more release time for teachers to focus on district initiatives and
professional development opportunities. All teachers in our district will be members of a weekly PLC to focus on:

« student achievement data

« innovative teaching strategies in all curricular areas to improve student engagement

« fully implementing the CORE

» PD opportunities to meet the learning needs of our students

We have implemented many quality, researched-based programs to improve student achievement. The TLC initiative will assist us to create a
cohesive alignment of our district's math, reading, and science curriculums. Our K-3 teachers have adopted new reading and math programs with
rigorous and relevant lessons aligned to the CORE. We are currently in discussions about purchasing the same reading and math programs for the 4-
5 grades to provide a K-5 reading and math program and will create a curriculum that is cohesive between grade levels. Our science scores are high;
however, we feel that the integration of STEM with our current science series would provide our students with additional opportunities for project-
based learning and collaborative learning experiences.

Technology in our district is strong. These instructional tools are used in all the curricular areas.The TLC plan would be an opportunity to fund a
technology instructional coach to research current trends of technology instruction in classrooms and to explore new programs to enhance our
district’s curriculum. This, in turn, would enhance student engagement, increase student learning, and prepare students to succeed in a globally
competitive environment.

Collaboration is an integral part of the lowa PD Model. It is the vision of the MSCSD to create an environment within our school faculty where we are
supportive of one another and have opportunities to learn from each other.

Using Part 3 application narrative from previous submission?* No

Part 3 - Describe how the TLC plan will connect to, support and strengthen the district’s key school improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation. (5,000 characters maximum)

The Morning Sun CSD'’s vision is to create a learning environment where teachers empower one another, in cooperation with the community it
serves, to educate and prepare all students to be contributing members of a changing society.

Our district goals are to:
« effectively compensate teachers taking on leadership roles
« recruit and promote excellent teachers
« support and collaborate with all teachers in the district
» provide time for highly effective teachers to grow, refine and share their teaching skills
» implement leadership within our district with fidelity

The vision and goals for the TLC implementation are aligned with current goals in the area of student achievement, developed with parent and
student input:
All students will achieve at high levels in:

» reading comprehension

» math skills

» science

« technology

These goals are based on a number of student achievement data sources:
https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true 7/21
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« FAST (K-3)

« STAR (2nd-6th)

« Skills lowa Reading and Math Benchmarks (3rd-6th)
» lowa Assessments Math and Reading (3rd-6th)

» Wonders Reading Assessments (K-3)

» Grade Level Technology Surveys

2014 lowa Assessment Data (73 Students)
61 students or 84% were at proficient or advanced level in reading
65 students or 89% were at proficient or advanced level in math
70 students or 96% were at the proficient or advanced level in science

The TLC committee’s purpose is to create and implement a plan that is of high quality and meets the expectations of all stakeholders. It is the
intention of the committee to develop a plan that will incorporate these goals into our district.

Operational District Goals

1. Attract and retain the most effective teachers by providing them with enhanced career opportunities like competitive starting salaries, strategic
professional development, and leadership positions.

« Starting wage will be at least $33,500

« Comprehensive professional development

» Ongoing opportunities as teachers grow professionally via conferences on relevant topics and visiting neighboring schools’ classrooms

2. Make a thorough and dramatic change in teaching and learning practices to increase overall student achievement and eliminate achievement gaps.
3. Promote collaboration by developing and supporting opportunities for teachers in our district to learn from each other and neighboring districts
through technology and personal visits.

4. Identify and clearly define teacher skills and competencies needed in order to assume teacher leadership roles within our district and reward
professional growth by providing pathways for career opportunities that come with increased responsibilities and involve increased compensation.

5. Create a culture of trust, respect, and shared responsibility of teachers and administration to improve the teaching and learning process.

To fulfill our vision and mission, the district has been involved in initiatives that include increasing achievement in reading, math and science;
increasing collaboration time for teachers, integrating technology, implementing the CORE with fidelity, and differentiating instruction to meet the
learning needs of all students. The TLC grant would provide funds to support initiatives for a greater learning environment to improve student
outcomes and prepare them for the future.

The TLC grant will allow our district to share leadership roles and provide more release time for teachers to focus on district initiatives and
professional development opportunities. All teachers in our district will be members of a weekly PLC to focus on:

» student achievement data

« innovative teaching strategies in all curricular areas to improve student engagement

« fully implementing the CORE

» PD opportunities to meet the learning needs of our students

We have implemented many quality, researched-based programs to improve student achievement. The TLC initiative will assist us to create a
cohesive alignment of our district’'s math, reading, and science curriculums. Our K-3 teachers have adopted new reading and math programs with
rigorous and relevant lessons aligned to the CORE. We are currently in discussions about purchasing the same reading and math programs for the 4-
5 grades to provide a K-5 reading and math program and will create a curriculum that is cohesive between grade levels. Our science scores are high;
however, we feel that the integration of STEM with our current science series would provide our students with additional opportunities for project-
based learning and collaborative learning experiences.

Technology in our district is strong. These instructional tools are used in all the curricular areas.The TLC plan would be an opportunity to fund a
technology instructional coach to research current trends of technology instruction in classrooms and to explore new programs to enhance our
district’s curriculum. This, in turn, would enhance student engagement, increase student learning, and prepare students to succeed in a globally
competitive environment.

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true 8/21
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Collaboration is an integral part of the lowa PD Model. It is the vision of the MSCSD to create an environment within our school faculty where we are
supportive of one another and have opportunities to learn from each other.

Using Part 4 application narrative from previous submission?* No

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC plan will address these gaps.
(5,000 characters maximum)

Part 4: Improve Teachers’ Entry into the Profession

New teachers in the Morning Sun School District currently make over the $35,000 dollar minimum required by the state of lowa. The state is funding
the Teacher Leadership Compensation initiative. The district TLC plan will utilize teacher leaders and additional funding to create a mentoring
program which provides new teachers with a supportive environment leading to:

« investment in retention, integration and continual growth

» emotional safety for cognitive growth

« reciprocal growth and learning

« improved student learning

« implementation of other district initiatives

It is our vision that providing new teachers with a solid mentoring program, the MSCSD will be able to reach the district’s ultimate goal of improving
student achievement. The vision and goals for the TLC implementation are aligned with current goals in the area of student achievement, developed
with parent and student input:

All students will achieve at high levels in:
« reading comprehension
» math skills
» science
« technology

Current Mentoring Program

Our district is fortunate to have a very low attrition rate. Currently, the average years of experience for teachers in our district is 20.05 years. Two
beginning teachers have been hired in the past 5 years. Our current mentoring program consists of Superintendent/Principal selection of highly
effective teachers to become trained in the mentoring process. These mentors participated collaboratively with Great Prairie AEA instructors to learn
a variety of research-based strategies using the Journey to Excellence: An lowa Model for Mentors of Beginning Educators materials.

Gaps

Our current mentoring and induction program is not as effective as we would like it to be. The following are gaps we feel our district needs to improve
upon in order to support and retain new teachers through the mentoring process:

« our current mentoring plan needs updated to keep up with current best-practices

« the plan does not have formal timelines in place for completion of learning projects

« the plan does not have accountability in place for the mentor’s/mentee’s expectations

« our plan needs a valid system for deciding on mentors in the building

« currently, our plan uses after school time for collaboration and mentorship

« our plan needs to include more formalized training on coaching skills

Mentoring Strategies for Improvement

« formalize the accountability component of when mentors and mentees meet

» enhance the data collection process by collecting information about the mentee’s successes in using researched-based strategies in best
practice, parental involvement, classroom management, differentiated instruction, and analyzing student achievement data

« provide release time for mentors and mentees to meet during school hours

« increase the time at the beginning of the school year for the mentor to meet with the mentee to discuss procedures, technology, district policies,
curriculum, and daily routines within the school district

« retrain mentors and/or combine the positions of mentor/instructional coach

» provide time for mentees and mentors to observe exceptional teaching strategies by model teachers together to enhance reflection

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true 9/21
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These enhancements to our mentoring program will be significant enough to improve teacher practices and experience. According to research from
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the book, Mentoring Matters: A Practical Guide to Learning Focused Relationships by Laura Lipton and Bruce Wellman, teachers who were inducted

into the teaching profession felt better supported and were more reflective in their practices. It is our district’s vision to provide this type of supportive
environment for our beginning teachers. In turn, this will create a learning environment where students achieve because of the continuity in our

teaching staff and the positive learning environment these teachers will create.

Requirements for Mentoring

submit letter of application for the position of mentor to administration
a minimum of four years of highly effective teaching

commitment to the teaching profession and teaching standards
effective social and communication skills

effective coaching skills

positive role model

ability to work with adults

Mentoring Duties

Summer
make initial contact with mentee
stay in contact via e-mail or phone to answer any questions they may have before the start of the school year

Year One
mentor, mentee and administration meet at least once before the first contract day
collaborate during staff meetings and reflect after the meetings
assist with first week of school preparations
daily informal contact
weekly meetings before or after school for 45-60 minutes
observation and post-observation of mentee using Journey to Excellence templates
documentation of meetings with a reflective journal
guidance on creating teaching portfolio
assist with end of the year wrap-up

Year Two
repeat requirements from year one (formal meetings, post-observations, reflective journals)
continue work on teaching portfolio
assist with end of the year wrap-up

at the end of the year, mentor and mentee meet with administration to reflect on the mentoring process and whether additional mentoring is

needed for the mentee

Narrative

Using Part 5 application narrative from previous submission?* No

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend engaged in student instruction and
the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent instructional improvement strategy
that will strengthen instruction and improve student learning and student achievement throughout the district.

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true

Part 4: Improve Teachers’ Entry into the Profession
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New teachers in the Morning Sun School District currently make over the $35,000 dollar minimum required by the state of lowa. The state is funding
the Teacher Leadership Compensation initiative. The district TLC plan will utilize teacher leaders and additional funding to create a mentoring
program which provides new teachers with a supportive environment leading to:

« investment in retention, integration and continual growth

» emotional safety for cognitive growth

« reciprocal growth and learning

» improved student learning

» implementation of other district initiatives

It is our vision that providing new teachers with a solid mentoring program, the MSCSD will be able to reach the district’s ultimate goal of improving
student achievement. The vision and goals for the TLC implementation are aligned with current goals in the area of student achievement, developed
with parent and student input:

All students will achieve at high levels in:
« reading comprehension
» math skills
» science
« technology

Current Mentoring Program

Our district is fortunate to have a very low attrition rate. Currently, the average years of experience for teachers in our district is 20.05 years. Two
beginning teachers have been hired in the past 5 years. Our current mentoring program consists of Superintendent/Principal selection of highly
effective teachers to become trained in the mentoring process. These mentors participated collaboratively with Great Prairie AEA instructors to learn
a variety of research-based strategies using the Journey to Excellence: An lowa Model for Mentors of Beginning Educators materials.

Gaps

Our current mentoring and induction program is not as effective as we would like it to be. The following are gaps we feel our district needs to improve
upon in order to support and retain new teachers through the mentoring process:

« our current mentoring plan needs updated to keep up with current best-practices

« the plan does not have formal timelines in place for completion of learning projects

« the plan does not have accountability in place for the mentor’s/mentee’s expectations

« our plan needs a valid system for deciding on mentors in the building

« currently, our plan uses after school time for collaboration and mentorship

 our plan needs to include more formalized training on coaching skills

Mentoring Strategies for Improvement

» formalize the accountability component of when mentors and mentees meet

« enhance the data collection process by collecting information about the mentee’s successes in using researched-based strategies in best
practice, parental involvement, classroom management, differentiated instruction, and analyzing student achievement data

« provide release time for mentors and mentees to meet during school hours

« increase the time at the beginning of the school year for the mentor to meet with the mentee to discuss procedures, technology, district policies,
curriculum, and daily routines within the school district

« retrain mentors and/or combine the positions of mentor/instructional coach

« provide time for mentees and mentors to observe exceptional teaching strategies by model teachers together to enhance reflection

These enhancements to our mentoring program will be significant enough to improve teacher practices and experience. According to research from
the book, Mentoring Matters: A Practical Guide to Learning Focused Relationships by Laura Lipton and Bruce Wellman, teachers who were inducted
into the teaching profession felt better supported and were more reflective in their practices. It is our district’s vision to provide this type of supportive
environment for our beginning teachers. In turn, this will create a learning environment where students achieve because of the continuity in our
teaching staff and the positive learning environment these teachers will create.

Requirements for Mentoring

« submit letter of application for the position of mentor to administration
» a minimum of four years of highly effective teaching

» commitment to the teaching profession and teaching standards

« effective social and communication skills
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« effective coaching skills
« positive role model
ability to work with adults

Mentoring Duties

Summer
» make initial contact with mentee
« stay in contact via e-mail or phone to answer any questions they may have before the start of the school year

Year One
« mentor, mentee and administration meet at least once before the first contract day
« collaborate during staff meetings and reflect after the meetings
« assist with first week of school preparations
« daily informal contact
« weekly meetings before or after school for 45-60 minutes
« observation and post-observation of mentee using Journey to Excellence templates
« documentation of meetings with a reflective journal
» guidance on creating teaching portfolio
« assist with end of the year wrap-up

Year Two
« repeat requirements from year one (formal meetings, post-observations, reflective journals)
« continue work on teaching portfolio
« assist with end of the year wrap-up
« at the end of the year, mentor and mentee meet with administration to reflect on the mentoring process and whether additional mentoring is
needed for the mentee

Using Part 6 application narrative from previous submission?* No

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:
a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.

Part 6: Teacher Leader Selection

Morning Sun Elementary is a rural school comprised of one section of each grade level in preschool through 6th grade with a population of 125
students and 16 certified staff members.
Due to our small size, we will select Teacher Leaders through a selection committee comprised of one K-2 teacher, one 3-6 teacher, an
administrator, a parent, a community member, and a board member. The selection committee will be selecting teachers for the following TLC
positions:

» one K-3 Literacy Coach

» two Model Teachers

« one Instructional Coach/Mentor

Our district goals are to:
« effectively compensate teachers taking on leadership roles
« recruit and promote excellent teachers
« support and collaborate with all teachers in the district
« provide time for highly effective teachers to grow, refine and share their teaching skills
« implement leadership within our district with fidelity

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true 12/21
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The vision and goals for the TLC implementation are aligned with current goals in the area of student achievement, developed with parent and
student input:
All students will achieve at high levels in:

« reading comprehension

» math skills

» science

 technology

The prerequisites for the TLC positions:
« will have taught a minimum of 3 years
« will have taught in the Morning Sun School District for at least 1 year
« will provide a letter of commitment, résumé, and annual evaluation
« will share a portfolio and professional learning plan

The selection committee will be made up of current teachers in the district and administrators in the district. We will always try for equal
representation of teachers and administration on this committee.

District Selection Process
The teacher leaders for these positions will be selected based on the evaluative rubric created by the selection committee and will be reviewed
annually. To measure the effectiveness of the candidates, a rubric will be based on a three-point system:
1=not meeting the criteria
2=meets criteria
3=going beyond the criteria

This rubric will determine which applicants possess the following leadership qualities that are necessary to be an effective teacher-leader for the
Morning Sun School District.

« effective communication skills

« instructional strategies expertise

« content knowledge

« qualities of an effective leader

« dedication to professional growth

Professional Growth Component:
« candidate provides evidence of continuous professional growth (webinars, online classes, AEA courses, or workshops)
« researches new district initiatives: MTSS, FAST
« seeks creative approaches in classroom instruction to improve student performance
« leads staff in professional development
« analyzes data to drive instruction
« reflects on practices
» responds in a positive way to feedback/constructive criticism
Selection committee will:
. review applications, resumes and letter of commitments for leadership roles
. develop rubric for selecting teacher-leaders
. develop the format of the interviews and establish a schedule
. conduct interviews in the spring so candidates have the opportunity for summer training
. evaluate all interviewed candidates using rubric
. make recommendations to the Superintendent
. notify candidates and announce committee selections

~NOoO O WN =

Annual Review of Assignment: Teacher Leader Effectiveness
» documentation of meetings with collaborative partners (frequency), trainings, meetings and Professional Development presentations
» data concerning teacher leadership role implementation
» peer feedback and survey on effectiveness of the Teacher Leader roles
« performance evaluation with principal

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true
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Teachers who successfully complete the Teacher Leader roles may apply for assignment in a new leadership role, or for reassignment to that role.
Annually, the selection committee will make recommendations to the Superintendent on assignment or reassignment for each of the Teacher Leader

roles. Teacher Leaders will then be assigned according to the data collected from the above Teacher Leader effectiveness conditions.

Narrative

Using Part 7 application narrative from

previous submission?* No

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. (5,000

characters maximum)

Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the district’s TLC plan aligns with and incorporates the key elements of the lowa Professional Development Model (IPDM).

Click here To access the lowa Professional Development Model page.

Part 7: Teacher Leaders’ Role in Professional Development

The Morning Sun School District recognizes the importance of following the lowa Professional Development model to improve student achievement
and engage all stakeholders in collaborative professional development. The IPDM will provide the stakeholders with professional development that is

focused, collaborative, and supports the district's Comprehensive School Improvement Plan (CSIP) goals. Leadership by teachers is vital for the
success of our district's Teacher Leadership and Compensation plan and the achievement of our students.

Our district goals are to:
« effectively compensate teachers taking on leadership roles
« recruit and promote excellent teachers
« support and collaborate with all teachers in the district
« provide time for highly effective teachers to grow, refine and share their teaching skills
« implement leadership within our district with fidelity

The vision and goals for the TLC implementation are aligned with current goals in the area of student achievement, developed with parent and
student input:
All students will achieve at high levels in:

» reading comprehension

» math skills

= science

« technology

Teacher Leader Roles for our district will include:

K-3 Literacy Coach: will work with the principal, at-risk teacher, and other lead teachers to analyze reading assessments data and create
intervention strategies for students in grades K-3 who are not proficient in reading. The K-3 Literacy Coach will also work with small groups of
students using strategies developed by the staff to increase student achievement in reading.

Two Model Teachers: will provide opportunities for teachers to observe high-quality instruction and implementation of instructional strategies to
promote student achievement.

Instructional Coach/Mentor: will assist in guiding professional development in the district and provide one-on-one coaching for teachers in the
areas of classroom instructional practices, implementation of district initiatives, instructional dialogue, and reflection on teacher practices.

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true
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Processes and Resources

Collecting and Analyzing Student Data: The teacher leaders will help collect data through observations or evidence as well as help in facilitating
and guiding data collection. The teacher leaders and Professional Learning Communities (K-2 and 3-6) will collaboratively analyze the student data
and design a plan for making instructional decisions on a weekly basis. AEA support team and administrators will also be informed of the data results,
instructional goals and content decisions made by the collaborative efforts of the teacher leaders and teachers. This in turn will provide the district
information on instructional focus and determine professional development for the following school year.

Goal Setting: Personal observations and data evidence collected by teacher leaders will be used to determine goals and instructional focus for
Professional Learning Team meetings on a weekly basis. The professional learning teams in collaboration with the teacher leaders will discuss the
goals to determine what instructional strategies and interventions are necessary to meet the learning needs of the Morning Sun students.

Selecting Content: Using lowa Professional Development Model (IPDM), we will use data to determine what areas of core content need to be
addressed to meet the learning needs of students. Our teacher leaders and teachers will analyze end of the year lowa Assessment data to determine
areas of curricular concerns.

Designing the Process for Improving Instruction: The teacher leaders will research and design content area topics to share at weekly PLC
meetings targeted at academic skills the students in our district are not proficient in. The professional development plan topics will be shared and
discussed with teachers at weekly meetings. Collaboratively, the teachers and teacher leaders will carry out the suggested content and strategies to
meet the learning needs of our students.

Ongoing Cycle Continues: The professional development focus will be aimed at student achievement areas not meeting the goal for the year. They
must work simultaneously using ongoing assessments, collaboration, evaluation, communication and planning.

Implementation : Teacher leaders will support Initial and Career teachers in using data to determine instructional materials and strategies. The
instructional coach/mentor will be an integral part in assisting the teachers in their implementation content, instructional strategies and interventions
that meet the goals and instructional focus established by the teacher leaders and professional learning teams.

Evaluation

Formative Evaluation: Formative data collected to evaluate success of instructional strategies determined by student growth. This data will
determine possible future student learning needs. Teacher leaders in collaboration with staff members will be able to highlight skill areas that may
need to be re-taught or re-aligned in instruction.

Program Evaluation: Teacher leaders will utilize the following data to determine professional development decisions: student assessments, walk-
throughs, and direct feedback from teachers. The professional development focus will be aimed at any student achievement area not meeting the
goal for the year. For our district to attain student achievement goals all stakeholders must be committed to the process.

Using Part 8 application narrative from No
previous submission?*

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.

Part 8: Determining Effectiveness and Monitoring the Plan

By June 2016, the following goals will be implemented:

Goal 1: 25% of eligible teaching staff will be selected for leadership positions.

« rigorous evaluation process by teachers and administration

» annual review of the TLC program

« increase the number of applicants for leadership positions
Through the application process, committee leaders will use a rubric to determine the best candidates for leadership roles and approved by the
MSES board of directors.

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true 15/21
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Goal 2: We will have four teacher leadership roles assigned and trained in role responsibilities: two model teachers, one instructional coach/mentor,
and one K-3 literacy coach.

« increase the effectiveness of the personal learning teams

« collaborate with Area Education Agencies to provide training opportunities for instructional coaching and mentoring

« continue training K-3 staff on the implementation of the reading curriculum which is aligned with the Common Core
Teacher leaders will provide evidence of professional development training that they received to the MSES board of directors.

Goal 3: Teacher leaders will provide ongoing support for professional growth through collaboration.

» improve mentoring curriculum and reporting materials

« provide training on FAST for K-3 teachers for implementation and use of the data to progress monitor students in reading instruction
Teacher leaders will demonstrate their leadership skills through collaborative interactions with stakeholders. They will provide a log of interactions and
feedback through an interactive google document.

Goal 4: Student achievement in literacy will show improvement according to district formative and summative assessment data.

« improve student learning-lowa Assessments scores, STAR Literacy and FAST

« success in meeting the district's CSIP short term goals: APR and AYP (reading, math, science, 21st Century Skills and School Climate)
All stakeholders will analyze student achievement/progress monitoring data and will be shared with SIAC, school board, and community.

Goal 5: Create a culture of trust, respect, and shared responsibility of teachers and administration to improve the teaching and learning process.

« increase community involvement with the school-SIAC, volunteers, PTO, parent-teacher conference attendance data

« collaborating and team-building time
Teacher leaders will survey staff, parents, and administration to determine the effectiveness of the TLC plan and reported to the community through
MSES website.

During the 2016-2017 school year, we will measure the short and long term effectiveness:
« reduce teacher turnover/increase teacher retention
« increase community involvement with the school-SIAC, volunteers, PTO parent-teacher conference attendance data
» decrease the number of students open enrolling out of the district

Monitoring Process:
« mentoring exit interview
« teachers leaving the district exit interview
« evaluations of committee leaders and teacher leaders by staff
» administrators evaluations of committee leaders and teacher leaders
« teacher leaders reflections about the process, their roles, improvements in self, the system and goals for the future
» feedback from other sources about the successes or weaknesses in the process
« a description of how the district will monitor and adjust the TLC plan based on the results of these measures

We will monitor and adjust quarterly through the above monitoring processes. We will make recommendations for improvement and highlight
successes to all stakeholders.

Using Part 9 application narrative from No
previous submission?*

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the successful implementation of a
past district initiative or initiatives. Include how the TLC plan will move into the future systemically as a part of the district’s school
improvement efforts including descriptions of the roles and responsibilities of district personnel responsible for ensuring the success of the
plan. (5,000 characters maximum)

Part 9: Capacity to Implement and Sustain the Plan

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true 16/21
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Morning Sun Community School District is a small rural district in southeast lowa. Our one section of preschool through 6th grade are composed of
approximately 120 students. We have sixteen certified staff members with an average of twenty-one years of teaching experience within our district.
Due to the size of our district we have a very collaborative environment which makes it easier to implement school wide initiatives and the TLC Plan.

Morning Sun Community School District willingly and successfully implemented two new curriculums in the past two years in grades K-3. The staff
expressed desires and needs for new curriculums to administration to become more aligned with lowa Core standards in reading and math. The TLC
plan will help further our current initiatives and create a collaborative learning environment to assure student success in our district.

Current and Ongoing Initiatives in our district:
« Statewide 4 year old preschool-IGDI's and GOLD Assessment
« Jolly Phonics (Preschool-Kindergarten)
» Professional development on MTSS/K-3 reading standards
» Really Great Reading Blast Phonics Foundations
« Reading Recovery (1st grade)
» Go Math and Wonders Reading curriculum in grades K-3
« Collaborative Learning Communities with other school districts
» FAST training and implementation
» 1:1 laptop program for grades 3-6
« Skills lowa for grades 3-6 in Literacy and Math
« Implementation of STEM
« Olweus Bully Prevention program
» School Improvement Advisory Committee guides school wide improvement

School Improvement Efforts:
One hundred percent of our staff have received Professional Learning Community training and the staff meets on a weekly basis to discuss initiatives,
data, and student behavioral and academic needs.

Morning Sun’s School Improvement Advisory Committee (SIAC) meets throughout the year where stakeholders determine learning goals through
APR goal approval, analyze student assessment data, and provide input into the educational needs of the students in our district.

The Morning Sun School District collaborates with the Great Prairie AEA Induction and Mentoring program (Mentoring Matters) and with Grant Wood
AEA/New Teacher Center for instructional coaching training. Collaborative sharing between other schools, such as Danville and Mediapolis, to share
MTSS resources and teaching strategies that will impact our students in a positive way.

Roles and Responsibilities of District Personnel:

K-3 Literacy Coach: 50% teacher leader duties, 50% classroom teacher

2 Model Teachers: Teach full time, 5% of teacher leader duties

Mentor/Instructional Coach: 80% teacher leader duties, 10% collaboration with administration, 10% professional development

Evaluation and Monitoring Committee:
The superintendent, principal, curriculum director and the TLC Program Evaluation and Monitoring Committee are responsible for the successful
implementation of the TLC plan.

The administration will:
« coordinate the teacher leadership application and hiring process
« support implementation of the TLC plan by monitoring use of TLC funds
« coordinate summer learning and professional development for teacher leaders
« assign mentors for all new teachers
« will collaborate with teacher leaders
« reflect on and evaluate the program throughout the year
o Rubrics
« communicate TLC implementation progress to the school board

TLC Committee:
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« create a rubric to evaluate candidates

« review and hire applicants for specific leadership roles

» make semi-annual recommendations for TLC program improvements
« evaluate the job descriptions and responsibilities yearly

Sustainability and Funding for TLC Program:

We will continue professional learning communities with the neighboring districts of Mediapolis and Danville. Our professional development program

will continue to focus on collaborative efforts to empower all teachers and not just teacher leaders.

The Morning Sun CSD'’s vision is to create a learning environment where teachers empower one another, in cooperation with the community it
serves, to educate and prepare all students to be contributing members of a changing society. With adequate funding, emphasis on strong PD would
be a cost effective way to support sustainability. It would be difficult for a district of our size to continue full implementation of the program without

being fully funded.

Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are checked, indicating your

agreement to meet these requirements.

Minimum Salary — The school district
will have a minimum salary of $33,500 Yes
for all full-time teachers.”

Selection Committee — The selection
process for teacher leadership roles will
include a selection committee that
includes teachers and administrators
who shall accept and review
applications for assignment or
reassignment to a teacher leadership
role and shall make recommendations
regarding the applications to the
superintendent of the school district.*

Yes

Teacher Leader Percentage — The
district will demonstrate a good-faith
effort to attain participation by 25
percent of the teacher workforce in
teacher leadership roles beyond the
initial and career teacher levels.*

Yes

Teacher Compensation — A teacher
employed in a school district shall not
receive less compensation in that
district than the teacher received in the
school year preceding implementation
of the district’s TLC plan.*

Yes

Applicability — the framework or
comparable system shall be applicable
to teachers in every attendance center
operated by the school district.*

Yes

Part 10 - Budget Items

Use of TLC Funds Amount Budgeted

Amount used to raise the minimum salary to $33,500.
Amount designated to fund the salary supplements for teachers in leadership roles.

Amount to cover the costs for the time teachers in leadership roles are not providing direct instruction in a
classroom and to cover the costs when teachers are out of their classroom to observe or co-teach with
another teacher (e.g. hiring emeritus, part-time, or full-time teachers).

Amount used to provide professional development related to the leadership pathways.

Amount used to cover other costs associated with the approved teacher leadership and compensation plan.
These costs must be itemized and described below and be approved by the lowa Department of Education prior
to implementation of your plan.

Totals

Grant Allocation

$0.00
$44,371.00

$20,479.00
$0.00
$3,414.00

$68,264.00

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true
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Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016 CE once itis approved by the SBRC. An
amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to view the Grant Allocation. Then
enter the Budget ltems and Other Budget Uses in the space provided.

Certified Enrollment Number* 220.0

The district enrollment-based allocation is equal to the certified enrollment number x $312.68.

District Enroliment-Based Allocation $68,789.60

Total Allocation $68,789.60

Other Budgeted Uses - Description

Item description Amount budgeted
$0.00

Total Allocation Budgeted

Total Projected Amount to be Expended  $68,264.00
Ifthe amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted $525.60

Budget Alignment

Using Part 10 application narrative from No
previous application?*

Describe how the TLC budget is aligned to the school district’s goals for the proposed TLC system. The budget narrative should make clear connections between costs,
roles and goals. (5,000 characters maximum)

Part 10: Budget

The Morning Sun CSD’s vision is to create a learning environment where teachers empower one another, in cooperation with the community it
serves, to educate and prepare all students to be contributing members of a changing society.

Our district goals are to:
« effectively compensate teachers taking on leadership roles
« recruit and promote excellent teachers
« support and collaborate with all teachers in the district
« provide time for highly effective teachers to grow, refine, and share their teaching skills
« implement leadership within our district with fidelity

The vision and goals for the TLC implementation are aligned with current goals in the area of student achievement, developed with parent and student
input:
All students will achieve at high levels in:

« reading comprehension

« math skills

« science

« technology

In order to achieve our district’s vision and goals, the Morning Sun Community School District plans to use the TLC funds to empower teachers to
successfully support one another in implementing lowa Core and other district initiatives, promote collaboration to improve instructional strategies and
collaboratively develop rigorous and relevant curriculum which will impact our district's student achievement.

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true 19/21
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Morning Sun Community School District already meets the minimum salary requirement of
$33,500.

Goal 1: Effectively compensate teacher leadership roles

« $68,264.69 will be used to compensate teachers selected by the TLC District Core team to assume leadership roles and meet additional
contract day obligations.

Goal 2: Recruit and promote excellent teachers
« Recruit with competitive pay
« Provide opportunities for teachers with exemplary teaching strategies to be observed

Goal 3: Support and collaborate with all teachers in and out of the district
« Collaborate with Mediapolis and Danville School Districts
« Observe and give feedback from leadership coaches and mentors

Goal 4: Provide time for highly effective teachers to grow, refine and share their teaching skills
« Provide opportunities for efficient professional development
« Allocate time to share knowledge gained from professional development

Goal 5: Implement leadership within our district with fidelity:

Role #1: K-3 Literacy Coach
Responsibilities and duties:
« progress monitor using the universal screener data
« sustain lowa Core
« collaborate and plan with K-3 teachers in the area of literacy
« work with teachers and administrators to coordinate professional development focusing on literacy
« assist with implementation of student interventions
Percentage of time engaged in student instruction: 50%
Percentage of time performing teacher leader duties: 50%
Additional Contract Hours: 10 days

Role #2: Model Teachers (2)
Responsibilities and duties:
« serve as a model for exemplary teaching practices
« collaborate with teachers on implementation of Core
« reflect on instructional strategies and practices
« research best practice strategies for implementation in classroom instruction
« provide opportunities to co-teach
Percentage of time engaged in student instruction: teach full time

Percentage of time performing teacher leader duties: 5%
Additional Contract Hours: 3 days

Role #3: Mentor/Instructional Coach
These roles are combined because our district has a 21.4 years teaching experience
Responsibilities and duties:
« support and assist new teachers with goals, daily routines, and classroom management to help attain their standard license
« support career teachers in areas of need
« model strategies for teachers
« recognize transitions in grade-to-grade instruction
« cover classrooms to observe model teacher

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=14448473438708&opportunityPk=1433353763216&history=include&approval =true 20/21
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Percentage of time engaged in student instruction: 50%
Percentage of time performing teacher leader duties: 50%
Additional Contract Hours: 10 days

Use of TLC money:

Amount used to raise the minimum salary to $33,500 0%

Amount designated to fund the salary supplements for 65%

teachers in leadership roles ($44,371)

Amount to cover the costs for the time teachers in leadership 30%

roles are not providing direct instruction in a classroom, and provide ($20,479)

professional development related to the leadership pathways.

Amount used to cover other costs associated with the approved 5%
teacher leadership and compensation plan. ($3414)
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