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Abstract/Executive Summary - Please provide a brief overview of the schoot district's proposed TLC plan. This summary shouid highlight
your vision and goals and describe how the primary components of the pian connect to one ancther. (5,000 characters maximum})

The mission of the Midland Community School District is to develop students o think, lead and serve. [t is alse our mission o create the same
opportunities for our staff members. The staff is actively engaged in a number of professionat development activities. The key initiatives we are
warking on are:

Professlonat Learning Communities (PLC)

Mult-Tiered System of Supports (MTSS)

Standards Based Grading (SBG)

.

Pasitive Behavioral instructional Supports (PBIS)

Competency Based Education (CBE}

Write Tools

LANGUAGE!

+*

LETRS Book study

*

Math pitot for grades k-8

Sidewaiks on Learning Street special education curriculum

-

STEM Grants: Enginsering is Elementary, Kid Wind, World in Motion

.

VAST science kits

CASE Curricuium

.

integration of technology: 1:1 faptop initiaive, inferactive white beards, iPads and desktop computers.

The TLC plan will provide teachers the guidance and support to develop their skills in the art of feaching. The leaders wili go through a rigorous
selection process that will identify those teacher leaders that can teach adults to become betier eachers. The differentiation of instruction is very
important process o meet the many leaming styles of today's students. We believe the Midland School District has taken steps to improve
instruction by committing to providing time with early dismissal for professional development, participating in the PLC procass, provide training in
Write Tools, implementing LANGUAGE!, LETRS Training and book study groups and integrating technology in their instructional practices. Those
that are selected to the teacher ieadership posilions will be those that are respected and their expertise will facifitate the learning of others.

The Midland TLC plan would be considerad an Option 3 Plan with a combination of a Lead Teacher and Teacher Leaders. While the Lead
Teacher at the elementary would be a full-ttime position, the Teacher Leaders who are selected will have the ability 1o stay in the classroom, for
the most part, and yet work with ather teachers to improve instructional practices so that student achievement witl reflect the impact of their
leadership. We believe that is a great opportunity for those teachers with sofid teaching skills and the ability to share their expertise.

The Midland TLC plan will meet the five ‘must haves’ as outlined in the legislation. Our teachers will receive a minimum salary of $33,500.
Additional coaching and mentoring will ba provided, and teachers will be able to observe instructional practices of peers. A variety of leadership
roles will be provided for teachers at Midiand. A rigorous selection process will be used for the selection of these leadership positions. Al of the
work will be atigned with the professional development plan of the district. We are confident that our pian will meet these goals and also are
aligned with our mission statement of “preparing students fo think, lead and serve”.
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The Midgland TLC plan will create a full time Lead Teacher position at the elementary level. This person will work closely with ieachers and
administration fo create an environmeni where decision are made based on data and that leaming takes place every day for the students and
adults by helping to deliver the professional development plan of the district. In addition, ai the elementary level, three teacher leaders will be
hired and paid a stipend 1o serve as the commitfee leaders in the three areas of PBIS, Core curriculum and instruction and Mulii-Tiered System of
Supports, At the secondary level, four commitlee leaders will be selected to address PD and support for new and veteran teachers in the areas of
PBiS, Core curriculum and instruction, MTSS, and Competency Based Instruction. Based on our current pian a Building Leadership team will be
‘made up of the principal, lead teacher and teacher leaders. These BLTs will meet on monthly basis to continually evaluate the PD plan for each
building. Af the hext level will be our Disirict Leadership team made up the two BLTs and the superintendent. The DLT wil meet four times a
year fo evaluate the plan and fo analyze student achievement data from muitipie sources to determine goals for instructionai practices. Qur
participation in the Grant Wood 13 Mentor and induction grant will provide a proven mentoring and induction program for our first and second year
teacher. We believe this system will aliow our schoo! to meet the goals of the TLC legislation and fits the districts needs at this time. These
positions will account for 23.4% of our FTE teaching staff.

Please select the TLC model number that most closely resembies your district plan,

TLC Modei Number Model 3 — Comparable Plan

Narrative

Using Part 1 application narrative from No
Year 12¢

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

Please inciude the following information in your narrative:
a} A description of how the planning grant, if available, and the pianning time was used to develop a high-guality pian.
b} A description of how each stakeholder group (teachers, administrators, and parents) engaged In the process and confributed to the developfnent of the plan.

¢) A description of the support for and commitment to the ptan from each stakeholder group (teachers, administrators, and parents who are not a member of another
stakeholder group).

The Midland CSD Vision is to create students that can learn, iead and serve.

The Midland Teacher Leadership and Compensation committee {TLC) began meeling on a regular schedule since November 2014. Typically, the
meetings were held every other Wednesday and lasted approximately two hours. The district received $7,059 for the TLC planning grant. These
funds have been used in three ways: to compensate commitiee members for their time fo attend the regular evening meetings of the commitiee,
to compensate committee members for TLC work completed outside of school soniract hours, and to pay for classroom substitutes when teacher
commiftee members attended seminars and workshops related to the TLC application process.

The stigland TLC is comprised of administrators, teachers and parents. The administraiors are Mr. Brian Rodenberg, superintendent, Mrs. Caral
Reilly, secondary principal, and Mr. Dan Wendler, elementary principal. The teaching staff members are, Kandi Marshall, elementary teacher,
Ashiey Marshall, secondary teacher and Joleen Holland, reading teacher and MEA represeniative. Theresa Gravel, Christine Kreel and Nikki
Rushford are the parents on ihe committee and have students in many grade levels and also represent a variety of employment areas. The
teachers were selected by the three administrators from a fist of teachers that had expressed interest in serving on the committee, The
administrators aiso developed a list of parents to be on the committes. Those parents were then invited and those that responded favorably were
put onfo the committee. The Midland Schoo! Board approved the committee and activity supports the work of the commitlee,

During the initial meetings, the Midiand TLE examined the intention of the legislation and determined the role the committee was o play in the
TLC process, The educators on the commitiee also shared key vecabulary, acronyms, and current programs in the school with community
members to ensure good communication and a thorough understanding of the district's current reality and ifs impact on the community and the
students. Next, the committee discussed how feaching and learning has changed over the decades and examined the challenges teachers face
in today's schools and specifically in Midland, The committee also examined trends in the districts assessmend data from Finally, the committee
created a wish list for their staff and students which was later used to create a teacher leadership mode! for the district with the focus on improving
instruction and supporting teachers fo meet the emotional, social, and academic needs of Midiand's students resulting in increased student
achievement.

To educate themselves on teacher leadership roles and responsibilities as well as different leadership design models, the commiitee members
read a variety of arlicles on the subject and discussed ther questions and insights on the readings, The commitiee also met several fimes with
Dr. James Pederson, the Grant Wood AEA TLC consuliant, who provided the committee with guidance and kept the commiitee members
informed of rules and reguiations of the TL.C process as they evolved.
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Al members of the committee are commiited {o providing the best education for all Midland students, and agree that the classroom teacher is the
most important facior in reaching high fevels of student achievemeni. Therefore, the teachers need to be supported and encouraged o use
proven instructional practices. The community members of the committee have developed a better understanding of the need for guality
professional deveiopment due to the discussions we have had. The teachers and administrators also understand the challenges of teaching and
are committed to providing the support for the teachers so they remain in the profession and excel at doing their jobs. '

The committee believes that the TLC plan that we have developed will work due to the commitment of the staff, administrators and parents. In
recent years the staff has been devoted to improving their instructional practices through their professional development activities, the board has
supported a new caiendar with more PD time set aside which was recommended by administration and staff. Through SIAC meetings and
newsletter articles the public has been informed and is afso supportive of our efforts.

Midiand is prepared o deal with the changes (opportunities) that the TLC process provides for the district. We have spent a lof of time af our
professional development sessions looking at cur current practices, and we have realized that we need to make changes in the way we do
business. This fact was especially clear when the SINA aciion plan was developed and presented to the board for their approval. We have
begun the PLC process throughout the district and have fourd it fo be very helpful in looking at instructional practices that best meet our student
needs. Our staffs have attended werkshops and shared that information on topics such as Multi<tiered System of Supports, Competency Based
Educztion, a Competency Based report card at the elementary level, PBIS and formative assessment. The Commen Core has also been studied,
and we have identifled the power standards that drive our instruction and assessment,

The TLC committes has operated under the open meeting reguiations by posting the agendas and keeping notes from the meetings which are
shared via the school's website. The commitiee established certain guidelines for how the committee meeting wili work. A Google+ community
site for members has also been established.

With anything new, a lot of questicns come up and people want answers. As the committee worked through the process concerns were sharad
and addressed. The principals have spent time with their staff explaining the process and plan.

Narrative

Using Part 2 application narrative from Year 17* Ng

Part 2 - Describe the vision and goals your school district hopes to achiave through the implementation of the TLC plan. In your description,
piease expiain the local context (including relevant student achievement data and existing goats) and how the plan will be tailored to that
context while aiso working toward the statewide goais of the system. (5,000 characters maximum)

State Goals:

-attract able/promising new {eachers;

-retain effective feachers;

-promote collaboration among teachers; )
~reward professional growth and effective teaching; and
-improve student achievement.

District and Building Goals:

1. Transform instructional practices across ail content areas to improve student achievement and to close the achievement gap for IEFP and SES
subgroups.

2. Teachers wilt align instruction: with the Common Core and align grading practices through standards based grading.

3. Increase number of students demonstrating behavior thai is respectful, responsible, and caring and who immerse themselves in the learning
process 1o ensure lifelong success.

These goals are based on a number of data sources:

« lowa Assessmants (1-11)
+ pMeasure of Academic Progress (1-11)
+ ACT (11-12)

» Compass test
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= Dibels (K-5)

+ Reading assessmenis (8-9)

District-wide, the data indicates a need for improving instructional metheds io increase student achievement in the core academic areas at all
grade levels. The elementary building is designated as a School in Need of Assistance for the areas of math and reading. While the middle
schoolfhigh school is nof, students at this level are atso struggling academically and are losing ground. Furthermore our sub groups are not
closing the academic achievement gaps. Enhanced teacher leadership will improve student achievement through the systematic implementation
of research based strategies, collaboration, classroom assessment, and data analysis.

As a small rural district in east central lowa, we have circumstances which make ihe hiring and refention of high guality teachers a challenge.
First,our distance from urban settings and endorsement requiremends for specialized areas limit our applicant poot and make hiring difficult.
Additionally, we are competing with iarger districts and communities that offer higher pay and growth opportunities which affects nof only our
abiiity to hire, but alsc io retain young teachers. Retention is also preblematic as many of our teachers teach in isctation interfering with
coliaboration. Our class sizes only allow for two seclions in the K-8 grades, and at the secondary level, we are limited o one specialist in each
content area. The elementary and secondary buiidings are located in different communities further increasing the isclation, Staffis also shared
between the two facilities which creates scheduling issues and barders to communication. Finally, over the past few years, we have had a
significant number of veleran teachers retire. Consequently, nearly 50% of our teachers have less than § years teaching experience in the
district. Therefore, we are in dire need for collaboration and an effective leacher leadership program fo suppert and mentor our young,
inexpertenced staff and encourage them grow and mature as educators at Midland.

This past year, our district participated in the Induction Consorlium Grant which greatly enhanced our ability to support our four new feachers.
However, this grant only provides two years of support and a formal teacher ieadership program will further develop and enhance our ability to
meet the state and local district goats for hiring, developing, and retaining high quality teachers.

Alignment with the Theory of Action;

1¥ we effectively compensate teachers; recruit and promole excellent teachers and provide support as they collaborate reflectively to refine thelr
praclice; .

+ Midland's TLC plan wili compensate excellent teachers beyond the master contract. Adding leadership opportunities and a strong
mentoring system will atiract new, effective teachers to our district and improve retention as teachers have opportunities for personal growth
and enhancement in the profession.

create the polifical wili and understanding necessary io remake the status of the teaching profession;

s Qur TLC plan provides a defined process that empowers teachers working together in decision making and instructional practices

give highly effective teachers opportunities to grow, refine, and share their expertise,

« Eliminate teachers operating in isolation by building supportive relationships among teachers, AEA personnel and surrounding districts and
by bridging the communication gap between the elementary and secondary ievels.

and develop a clear system with quality implementation,

» Foster various leadership opportunities with increasing levels of respensibifity and compensation through carefully defined roles and
accountability measures.

then.. student learning wiill increase,

+ Providing onsite support for teachers to improve instruction and classroom management in collaborative settings where constructive
feedback is the norm through the development of a positive culiure of equallty, respect, and trust

student outcomes will improve, and

+ Providing cpportunities to students to deveiop 21st century skills such as critical thinking; creativity, problem-solving, socia! responsibility,
and the production of high quality work.

students will be prepared to succeed in a globally compelitive environment.

« increase the number of students that will be college and career ready as measured by the Compass test, ACT, and Nationz! College
Readiness Certificate (NCRC) ’
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Vision: Preparing students fo think, lead, and serve

Mission:
Midland Students
Think crificaily and creatively to solve problems
Lead with integrity
Serve others for the common geod
Accapt and celebrate diversity
Strive for excellence
The Midland Learning Environment
Believes alf students can learn at high levels
Produces college and career ready students
Prepares students for the 21st Century
Promotes the importance of communily engagemeant
Provides opportunities for global perspectives
The Midiand District and Community
Ensure safety for alf
Promote lifelong learning
Embrace Chanée
Coliaborate with others

Honor the past and embraces the future

Using Part 3 application yarrative from Year 17" No

Part 3 - Describe how the TL.C plan will connect to, support and strengthen the district’s key school improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative (ELL), and/or Towa Core implementation. (5,000 characters maxismum)

In the Midlard Community School district we are creating a TLC pian that will allow for us to tie key initiatives in both the elementary and
secondary buildings fo be united in what we cail our *Cysie of Support” for Midiand teachers and staff. Each building has identified key areas of
focus and improvement as we move towards meeting district goals.

Initiatives:

Eiementary

1. Core Curriculum and Instruction
20 Multi-Tiered System of Supports

3. Positive Behavioral Interventions and Supports

Middle / High School

1. Competency Based Education
2. Core Curricuium and Instruction
3. Muit-Tiered System of Supporis

4. Positive Behavioral Interventions and Supporis

in each building the key initiatives were determined through evaluation, siudent data analysis and the School in Need of Assistance (SINA)
process. By creating leadership positions in each of these areas, we are creating more opportunities for staff ceilaboration, sta#f adoption of new
ideas and support throughout the day as needed for our teachers building wide. e - B Co
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Goat:

Our 2013-2014 CSIP goal was that 80% of Midland students would reach proficiency in reading on the Spring 2014 lowa Assessments. Our TLG
plan will break down the steps and work necessary fo reach this goal and provide individualized support to new and exisling teachars to improve
classroom practices and student performance.

Structure:

Our TL.C plan will create leadership positions for about 20% of the certified staff in the Midland Community School District. The leadership
positions will include committee support leaders in each building, as well as a lead teacher al Midland Elementary, The roles and responsibilities
of the suppori leaders will be to conduct committee meetings, determine building wide staff needs and roadblocks, plan for professional
development in their inftiative area, and provide support through mentoring and modaling not only for their committee members, but also for all
new and existing staff. The support leaders will be part of both buiiding and district leadership teams. Their involvement on these teams will allow
for conversation, continued growth and continuity in advancement district wide.

Each Support Leader will work in collaberation with a committee of staff members in one of the key initiative areas. The lead {eacher in the
elementary will provide continuity and support for it staff members, in ail initiative areas, throughout the building. This position will be the glue that
bonds our work together for all staff members. The support leaders, lead teacher {in elementary only) and building administration will make up the
building ieadership team (BLT). The BLT's from both buiidings will serve as the district ieadership team. This entire struclure is desighed around
starting with leadership positions and fillering up to raise cur staff to new levels of instructional practice and student learning. Our structure is

depicted below.

5 .

Process:

By creating eight leadership positions in our district we are building a very strong foundation for the implementation and staff suppori In each of
our key initiatives focused on the improvement of siudent learning. These positions will provide shared responsibility throughout cur bulldings by
reducing or eliminating teacher frustration and isclation in the change process by altering our model! of professional development,

First of all, we would be directly tying all initiatives together. As we focus on core instructional practices, our MTSS model and plan will identify
struggling students that need further intervention in specific areas. By using our PBIS initiative, and improving behavior school wide, we feel that
the core will meet more students without needing further intervention. Secondly, rather than spending two hours twice per month in professional
development and then returning to their classrooms to carry out their work alone, the support leader and lead teacher would be available to them
to answer guestions, provide feedback, pose questions, make connections and cover classrooms to participate in peer observations. This process
would create a culiure of professional development throughout the building, every day during the course of the school year.

Summary:

Through our Midland TLC plan design, we are reversing the "iop down” leadership model to a structure that starts with staff committees and
leadership builds coliaboration and shared respensibilty in all areas througheut the buiiding and district level lsadership teams so that staff feels
supported and can fully implement our initiatives. This “Cycle of Support” witl allow for all staff to learn and improve practice for the sake of
increasing student learning, Our "Cycle of Support” is show below.
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The “Cycle of Support” and TLC structure we are creating will allow for the Midland Community School District to move forward in ways we have
nat in the past. By choosing key initiative areas in each building, we are narrowing our focus of what we are frying to accompilish. We feel that this
narrowed focus wilt aflow for alf teachers fo more deeply engrain the strategies and skills we are feaching students, thus enhancing student
learning. As we evolve from year to year, our comniftees and initiatives may change to meet our new needs, but the structure we have designed
and will implement is built to last as the foundation for gquality instruction and enhancement of student learning for the Midiand Community School
District for many years {0 come,

Using Part 4 application narrative from Year 17* No

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Inciude in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC plan will address these gaps.
(5,000 characters maximum}

Because Midtand is a rural district with a driving distance of over an hour fo any metropolitan area, hiring and then retaining new staff is a
chalienge, Young teachers often leave the district after a year or two fo pursue positions in larger districts which offer more opporiunities and
fewer preps. Qur TLC plan includes strengthening supports for new and veteran teachers and offering leadership opportunities to improve our
school climate and culture through coltaberation and encourage teachers to remain in the district where thay can see the impact of their work
through improved student leaming.

Since teachers at Midland aiready earn over the $33,500, the funds generated by the our TLC pian will be used 1o provide stipends and additional
days to staff filling our newly created leadership plans, hire a teacher to fill the position taken by our elementary lead teacher, support our
professional development work, and hire substitute teachers fo free teachers for peer evaiuation, mentoring, and instructional support.

Currently, Midland s in its second year as part of the I3 Induction Grant. Through this grant, our new teachers (year ane and two) are pairad with
an “induction coach.” The coach visits weekly with each new teacher o provide support, to observe and provide feedback on classroom
instruction and management, and to collaborate on future lessons and instructional strategies. |t has proven 1o be a significant improvement over
our previous method of pairing a new teacher with another mentor teacher in the building, With the [3 grant, our new teachers are getting reguiar
waekly support from an experienced teacher who is able to focus on the needs of the new teachers bacause shefhe is not also juggling the
demands of hisfher own classroom.

Although we are thrilled with the improvements made with the induction coaches, one obstacle remains; the induction coaches are not members
of our staff and are not familiar with our professional development. Consequently, they are unaware of our policles, procedures, and more
importantly, our current initiatives and cannot supply support in those areas. With the addition of the TLC program, we believe this is an obstacle
that we can overcome.

While the induction coach is able to provide terrific support in the classroem basics, our building support leaders can complement the induction
coach's efforts by providing the support needed by new teacher in the areas specific to our studeni and buiiding needs. We've identified that our
new teachers are coming to us with little or no knowledge of the compenents necessary to have a successful MTSS program in the school. In
addition, even those students coming fo us with reading endorsements lack a significant knowledge of the necessary components of reading and
writing or the instructional strategies 1o teach these to struggling students. The same can aiso be said about math content and strategies.

Cver the past year, the district has been looking hard at our curricuiurs and the strategies we are using to teach the curricuium. We have begun a
book study of LETRS (Language Essentials for Teachers of Reading and Spetling), brought in a new reading curriculum at the secondary, a
writing curriculum for use K-12, and are piloting several math programs to find one to fit the needs of our students. Supporting new teachers so
that they can be masters of instructional approaches is a positive outcome of our TLC plan.

Additionally, we recognize the demands placed on new teachers and the long hours they often put in to accomplish thelr goals. These long hours
put a huge toll on these new teachers and their families, Through our TLC plan, we plan fo reduce these long hours, Funds from the TLC grant
will be used to provide additional time and support during the school day rather than before or after scheol. As our iead teacher and support
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leaders are freed up from classroom responstbilifies, they would be avaitable to provide consisient suppori and time hacessary o help new
teachers to grow their knowledge and skills, to reflect on their practices daily, and to build professional refationships necessary for the long haul.

Just as our fead feacher and support leaders assist with our new teachers, they can also assist with experienced and veteran feachers. In this
way, we can provide for a collaborative environment where ali staff grow to become beter educators, fael confident and supported to stay in the
profession, and provide the best instruction for Midland's students.

Narrative

Using Part 5 appiication narrative from No
Year 17*

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new teadership role as well as the percentage of time each role wili spend engaged In student insiruction
and the percentage of time each role will spend performing teacher leader duties,

&Y A description of how each of the new rales fit together, as well as with any existing teacher leadership roles, to create a coherent instructionafl improvemant
strategy that will strengthen instruction and imgrove student learning and student achievement throughout the district.

If we receive the Teacher |.eadership Compensation Grant, Midiand envisions hiring eight positions. The elementary building {preschool — fifth)
wilt hire a full time lead teacher, and then three commitiee support leaders. Al the secondary levet {sixih - twelve), four committee support
teaders will be hired. We have 42 teachers on staff and would need to have at least eight leadership opportunities available for teachers. Midland
is surrently a partner in the i3 Mentoring and Induction Grant through Grant Wood AEA. Through this grant, our first and second year teachers
have an induction coach assignad to them to provide them with mentoring, observation and feedback, and guidance on specific classroom issues.
This is our second year as part of this grant. We find it fo be an exiremely effective method for providing weeldy assistance to our new teachers.
The feedback from our new teachers and administration regarding the process has been positive. These ten leadership positions represent
23.4% of our staff.

After researching the different models available, our TLC committee decided that the customizable approach offered by Model 3 would best suit
the needs of Midland as it wouid address some of our specific needs and concerns. Because of our smali size, most of our teachers, especially at
the secondary, are "singletons” or the only individual teaching specific content. For example, we have one agricuiture teacher, one
physics/chemistry teacher, one pre-caiculus teacher. Since we want o make the leadership opportunities avaiiable to all eligible teachers, the
staff and parents on the commitiee were concernad aboud the ability to remove a singletorr pari-time from a teaching responsibility and then to find
a suitable replacement for a part-time position, especially in some of the more difficuit positions to hire such as upper level math and science and
the vocational areas. Other concemns voiced were how to insure teachers their previous fufl time teaching position should they no longer desire a
leadership position, how could we continue to groom other teachers in the bullding for leadership, and finally, how fo design a plan that met the
different neads of the elementary and the secondary.

Therejore, the TLC commitiee chose {o design ifs own model for leadership which would sfill address the "must haves” of the grant. Qur plan is
designed arcund a committee format where each teacher in the building is working on & specific initiative committee lead by a commiftee support
leader. Each commitiee leader will be provided with additional days, stipends, and release time from their classrooms te mentor, model, and
provide feedback to other staff members. We fee! the committee model has the added benefit of getting all teachers invoived in the process and
will provide additional opportunities for leadership. Because of the nature of elementary teaching and licensure, the elementary building also
chose 1o hire for a full time lead teacher.

Building wide tead teacher (elementary only): The lead teacher is {he cog that makes everything efse work in this system. The lead teacher would
be the conduit that develops and maintains communication between the building commifiees, as well as administration. This person would be the
action person 10 assure that the work of all committees is implemenied, understood and used building wide. The work of the commitiess will be
driven by the district and school student achievement goals.

- Cover teacher dlassrooms for peer cbservation

- Assist in creating intervention plans and planning for instruction

- Gather data for committee meetings

- Analyze school wide data

- Provide support for committee chairs to extend their work outside of their commitiees

- Gather / research materials that will help teachers in classrooms to successfully implement school wide committee work

PRIS Commitlee Leader, The role of the PBIS leader will be to facilitate the improvement of building wide culture and behavioral interventions.
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Responsibilites-

- Facilitate team meetings to analyze data and plan next steps

- Facilitate ieam planning of assemblies and student_rewards _

- Provide building wide cohesiveness with cur PRIS initiatives

- Plan Tier # and Tier Il intervention as needed through the child study process

- Analyze student progress data for interventions

- Colleborate with PBIS committee, GWAEA staff, Midland staff and adminisiration
- Plan Common area behavior praciice sessions

- Model and mentor other teachers in active classroom management through delivery of expectations and procedures

MTSS Commitiee Leader: As we move to full implementation of the Multi-Tiered System of Supports process ai Midiand, the MTSS teader will
work with the lead teacher to ensure full impiementation and fidelity of all supplemental and intensive academic inferventions.

- Lead teachers in data analysis

- Lead teachers in the process of creating intervention groups based on nead
- Finding and developing research based instructional interventions

- Assist teachers in using data to make instructionat decisions

- Track student progress monitoring

Core Instruction Committee Leader: The rola of this support leader would be to evaluate and adjust the core curricular instruction in all areas
building wide to improve feacher practice and student performance,

- Evaluate cusriculum

- Alignment with iowa Core Curriculum and Midiand Power Standards

- Lead the committee in focusing instruction and assuring consistent instructional practices building wide

- Help staff with the implementation and execution of reading, math, writing, science and sec_:éai studies curricutum
- Create a rotating curriculum cycle

- Teach and model research based instructional practices

Competency Based Instruction Leader: (secondary level only): Currently, we have a team of feachers that are in their second year of attending
workshops on CBE provided by our AEA. The role of this support leader would be to lead the staff fowards transitioning away from our existing
maode| of seat time, in favor of a structure that creates flexibility and parsonalized learning oppertunities which allows students to progress as they
demonstrate mastery of academic content, regardiess of fime, place, or pace of iearning. Initial roles for this leadership positicn include:

« Lead staff in establishing priority standards in alt content areas
-~ Lead staff in developing proficiency scales for all standards

» Assure quality assessments are in place for each priority standard

Using Part 6 application narrative from

Year 17+ No

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum}

Please include descriptions of how the district witl determine and evaiuate the following in selecting teacher leaders:

a} Prior demonstrated measures of effectiveness.
b) Prior demonstrated professionat growth.

The Midiand TLC plan wili create a fotal of 10 instructional leadership positions. A Lead Teacher will be selected in the elementary o work
closely with the administrator and sfementary staff to provide support and instryctional leadership for the elementary staff. in addition, at the
elementary, three Committea Leaders wili be selected. At the secondary level, four Committee Leaders will be selected. The Commities Leaders

will serve as part of the building leadership team and the district leadership team. These committee feaders will be involved in the decision
making process concerning the professional development activities for their buiiding and district while working with the administration and Lead
Teacher. Midland is aiso involved in the i3 Mentoring and Induction Grant thought the Grant Wood AEA. Two full-time Mentors serve the first and
second year teachers at Midiand, These ten [eadership positions represent 21.3% of our staff.

. The qualifications for these leadership pogsitions will be:
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« Candidates will have a minimum of three years of teaching experience with at least one of those being at Midland.

+ A Master's degree would be preferred but not required. The candidates should have a documented history of being actively engaged in our
own PD sessions and have attended a variety of workshops fhat address instructional skills.

« Candidates should be able fo communicaie effectively, orally and through written means. A writing sample will be required in the selection
PIoCEess,

- Candidates should be able to collaborate with others and demonsiraie fife-long learning.
- Candidates should have taken a leadership rofe in the past and show a positive atfilude toward continuing to improve as an educafor.

« Candidates are io be of high character and follow the rules of ethics as established by the Depariment of Education.

The selection committee will be made up of the twe building principals and fwo teachers, one of which will be selected by the Midiand Educalion
Association and one by the administrators. Teachers on the selection committee will not be disqualified for the leadership positions. In the event
a member of the selection commitiee applies for a ieadership position, an alternate staff member will serve on the selection committee for that
position, The Teacher Leader will be selected firsi and then the committee leader positions will be filled. The selection will make a
recommendation fo the superintendent and that recommendation will be made fo the scheol board, which will approve the hiring for these

leadership pesitions,

Candidates interested in any of the %eadersh%b position will have to:
« Submit a letter of inferest stating the reasons why they should be considered for one of the leadership positions.
+ Submit a resume that highlights their active engagement in PD and leadership roles they have held in the district or their building.
+ Aleiter of reference from another staff member.

» Compose an essay 1o a question developed by the selection commitiee,

The selection commitiee will review application materials and select those that will go through the interview process. The interview process will
include a formal interview, a writing exercise and the candidate will have to conduct a lesson to students or present a PD session to the selection
committee. A rubric will be deveioped to assist the selection committee in making their recommendations for filling ihese leadership positions.
The Teacherpreneur Application Rubric will be used as a guide in the selection process. All proceedings of the selection commitiee will follow the
open meeting laws of the state of lowa in order fo maintain a high leve! of confidentiality and professionatism in the selection process.

Once the leadership positions are filled, the team of leaders and administration will follow the lowa Professional Development model in the design
and delivery of the PD plan for the upcaming year. This work will be done through refease time and added days, for which leaders will be paid,
Measuring the effectiveness of the Midland TLC plan will be an ongoing process. Throughout the year, information will be gathered from the staff
concerning the ieaders' effectiveness in the areas of

» Knowledge of instructional strategies,
» instructional skills
"+ Communication with staff.
* Collaborative skills.
« Work ethic.
+ Ethical practices.
The outlined selection process wili aliow the Midland TLC plan fo be implemented by putting into place a group of teacher leaders that will work

well fogether to provide support for new staff and leadership in PD. The process also allows for an ongoing evaluation process that will address
the area of iesser strengths as the TLC plan is implemented and adjustmentis can be made to the plan.

Narrative

Using Part 7 application narrative frem No
Year $7*

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program,. (5,000
characters maximum)

Please include the following information in your narrative:
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&) A description of the role teacher leaders will play in the creation and defivery of professional development.

b} A description of how the district's TLC plan aligns with and incorporates the key elements of the lowa Professional Development Modal (IPDM).

Click ftere To access the lows Professions! Development Mode! page.

Midland Community Schools have been very active in deepening and strengthening staff professional development over the past couple of years.
Cur TLC plan will help us to make this area even sironger district-wide by utilizing teacher leaders as professional development planners,
presenters, implementers, and siaff supports. i : :

At Midland, we have devoied a fremendous amount of time to staff professional development. Nearly every Wednesday throughout the 2014-2015
school year (fotafing 78 hours of on-site staff professional development}, we will be dismissing two hours early to provide crucial staff development
in the areas we have outlined in this TLC ptan. This weekly schedule not only increases our PD time, but it also provides us with consisient, timely
meetings which keeps the learning fresh and relevant.

Cur Professional Development schedule includes:
= Multi-Tiered Systems of Suppert (Tier il and Tier Il interventions, reguiar progress monitoring and data analysis.)
+ Core Curriculum (LETRS, Write Tools, Languaga!, Math curricutum pilot, curricuium study)
+ Positive Behavior Supports and interventions; PBIS (District wide behavier data analysis and interventions)

+ Competency Based Instruction at secondary (Identification of priority standards, development of proficiency scales, development of
assassmenis {o measure competencies)

By further incorporating teacher leadership roles into the planning and delivery of professional development, we will be eliminating the “top down”
approach to professional development at Midland. This “top down” approach has been used and implemented for years with fimited amount of
teacher buy in and success. Our TLC plan wili use teacher leadership roles o create professional development oppoertunities in all of our district's
key areas with shared responsibility district wide,

By creating a culture of shared responsibility in our district, our inifiatives and strategies will take & strong hold in all classrooms and positively
impact siudent learning and achievement district wide as teachers fearn and implement best practices in instruction.

One area of our professional learning, which is already in place at Midland, would be our Professional Learning Communities (PLC), District wids,
PLC’s work collaboratively to positively impact our areas of focus and improve student learning.

Secondary level:

« All PLC's are cross curricular ardd focus on improving literacy skills, no matter what class the studenis are in from industrial tech to social
studies and even physical education.

+ The PLC member's know and understand that cross curricuiar iteracy instruction is crucial to improving student achievement.

Elementary level:
» Grade level PLC team focus on
» Data analysis
« Instructicnal planning
e Creating common formative assessments

- During one early dismissal, professional development session each month {2 hours), vertical PLC’s collaborate with 1eachers from the
grade above and below them o improve insiructional continuity

By adding our teacher leaders to this already successful initiative, we will be able to create lead learners that staff can go to with questions, who
are on the teacher's level, but are aiso active in the building leadership team. This is the structure that creates shared responsibiliy district wide.

The teacher leaders in aft of Midland's key areas will collaborate with other staff and administration to get a "puiss” for what is neaded next in
prefessional learning to help everyone take a step forward instructionally. These teacher leaders wili then be able to collaborate as & building
leadership team to design strong, necessary professional development to the staff. These teacher leaders wili be presenting the new learning to
their peers, while administration provides support {o those who need it, once again eliminating the “top down” approach fo professional learning.
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Often times, professional learning is not extended past the professional development time, but at Midland, with our TLC plan we wili carry out
professional lsarning every day in between sessions as infended with the lowa Professional Development Model. The way we pian o accomplish
this is two-fold. First, we have purchased and use a program called PD 360. This program allows teacher leaders and administration to create
online classes for areas of key learning for staff, browse and share videos from a massive content library, and ask teachers to complete reflection

questions regarding the learning or video just presented.

Advaniages of using PD 380:

+ Creale a “flipped’ classroom learning environment for staff aflowing us to maximize professional development fime

« Create collaboration amongst teachers in different grade levels

- Facilitate relevant conversations which encourage questioning and challenging our current instructional practices

- Provide more opporiunities for siaff-peer observation

Finally, the teacher leaders craated in our TLC pian will help us o be data driven in our professicnal leaming, especiaily as teacher leaders
support and encourage staff to deeply analyze any available data. We will afso cross reference that data with formative classroom assessments
and farge scale mandatory assessments {6 pinpoint exactly what each and every siudent needs fo improve and succeed in fiteracy and math.

As we continue to build a strong program of professional development at Midland, our TLC plan will create shared responsibiiity amongst staff and
eliminate “top down” professional development. Our plan will carry professional development through te daily instruction because our leacher
leaders will be involved In PLC's and create peer observation epportunities while enhancing learning with the use of PD 360, Our TLC plan will
aiso help us dive deeper into our data to create specific instruction to meet the needs of every student at Midiand,

Using Part 8 appHcation narrative from No
Year 17

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters maximum}

a} A description of how the district will determine the impactfeffestiveness of the TLC plan, including short-ferny and the long-term measures.
B) A description of how the district will monitor and adiust the TLC plan based on the resuits of these measures.

The Midlarnd Community Schoot District will be able to measure the effectiveness of our TLC plan through the district’s achievement data and
professional growth. Our TLC plan will manitor short term and long term student performance and improved instruction by monitoring yearty test
scores in our district for improvement. Teachers will be asked to complete self-assessments reffeciing on how effective the interventions are, and
through the Professional Leaming Communities, they wil coliaborate and document student growth in their classrooms,

Student growth:

lowa assessments

Tier two prograss monitoring data

+ FAST

NWEA MAP data can be used as both & long term student growth indicator, as weil as short term formative data taken Fall, Winter, and
Spring

.

DIBELS and STAR Reading screening tools are taken three times every year (Fall, Winter, and Spring)

-

.

Compass or ACT for college readiness

-

Graduation rates

.

Average Daily Sludent attendance

Our district will conduct surveys with teachers, parents, and students, Teachers wili be able to show how they are supporied by administratior.
The teachers’ survey will also indicate the level of peer support they are receiving from our teadership positions. Teacher surveys will demonstrate

the strength of connection between professional development and their classroom praclices.

The parents’ survey will aliow us to measure parental understanding of our professionat development process and how the professional
development impacis their child's learning, Parents will be able to inform the school i their siudent is feeling connacted. Parental input will help
the schoo! determine how engaged students feel during their educational journey, The survey will also give the parents an opportunity to foster a
connection with the teacher and teacher leaders. Cur plan includes communication to feachers, parents, school board, and community members
through newsletters, surveys, and the district website.
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The siudents’ connection to school is measured by attendance rates, gracuation rates, coilege readiness, and overalf academic performance. The
teacher leader and committee of the PBIS program will encourage positive communication to siudents through the supports and interventions
making students feel safe in school. The mission of our PBIS program is for students to learn and accept responsibility for their actions while
showing respect and caring for themselves and others. At the secondary level, the mission is to enance qualities reveived around Respect,
Responsibility, and Personal Bast performance in all areas of their educationa endeavors.

8B. Professional growth: How the district will monitor and adjust the TLC plan based on the resuits of these measuras.

+ towa Professional Deve'lopmeni Maodet
+ Individual Professionat Development Plan
* Documentation of PD 360 learning opportunities

* Professional Learning Communities- Teacher Leaders will be involved with the PLC groups that meet 50 minuies once per week to review
student achievement data, pian for instruction and set goals for student achievement

The Midland Community School district is committed to professional development with monthly opportunities for staff leaming which revoives
around the district's goals.

District goals include:
. Improving instruction- {Specificaly in the areas of reading and math)
+ Evaluating core instruction and curriculum in reading and math.
* Providing waekly professional development opportunities specific to staff needs and strengthen knowledge in these core areas
+ Common Core afignment- Standards based report cards, creating common assessments and identifying district power standards

« Create a culture that promotes student achievement through the implementation Mulfi-Tiered Systems of Support and a figorous Chilé Find
process

* Implement research based best practices in instruction- Teacher leaders will be provided with time to research best practice, plan
professional development, and monitor classroom implementation

District goals will be monitored through:
« Documentation of early dismissal epportunities
» Teacher logs of PD 360 learning

« Measurable datz in the teacher's Individual Professional Development Plan will be studied as part of sur evaluation of the effectivenass of
our TLC plan.

+ Walk through data
+ Impiemeniation data

+. Siudent achievement data

The TLC leadership teamn witl regularly be monitoring the district goals and student achieverent data. Appropriate interventions witl be
implemented in the classrooms and instructional adjustments will be made as dictated by student needs. The leadarship group will meet quarterly
io analyze student achievement data and survey resuits gathered from teachers, parents, and students.

The building leadership team and oyr TLC committees will develop action pians that will make positive changes in the system, and in the end, it
will improve our student achievement data,

Using Part 9 application narrative from No
Year 17*

Part 9 - Describe the school district's capacity to implement the TLC pfan. Cite an exampie or examples of the successful implementation of
a past district initiative or initiatives. Include how the TLC plan wili move into the future systemically as a part of the district’s school
improvement efforts including descriptions of the roles and responsibilities of district personnael responsible for ensuring the success of the
plan. (5,000 characters maximum)

The goal of the Midiand TL.C plan is to provide support for new and veteran teachers to provide quality instruction in all grades and areas of the
curriculzm. A highly skilled teacher is the single most important factor for student achievement. The TLC plan is a key element in the overa!l
success of Midland students as they progress through school and become college and career ready citizens.
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The Midland TLC plan creates different levels of leadership for our teachers, At the elementary, the Lead Teacher will be a full ime position
providing support for other teachers and provide guidance for staff professional development activities. The focus of PD activities will be
improving instructional praciices to ensure sfudent success at high levels. Another level of leadership will be the Commitiee Leaders at both the
efementary and secondary level. Committee Leaders will collabarate with the Lead Teacher and administration in the implementation of PD plans
for the entire staff and individual {eachers. First and second year teachers will be receiving additional support from the assigned Induction Coach
from the i3 Mentor and Induction Grant through the AEA. The TLC funds will ensure the effectiveness of these leadership opportunities.

Midland has taken numerous steps to provide support for teachers in our pursuit of quality instructional practices. The school board has approved
a calendar in which the staff will be participating in weekly two hour professional development activities by allowing for early dismissals (totaling
78 hours of on-site staff professional development). The staff is working on the following initiatives, and the TLC funds would support this work
even further.

Professional Learning Community training has been provided. The PLC work has been implemented district wide around grade and mult-
disciplinary levels. PLC groups are working on horizontal and verdical alignment of the curriculum to the identified lowa Core power
standards.

.

The Midland staff has been involved in curricuium review processes in lteracy, math, special education, and science.

« A math pilot is underway in the elementary and middle school level,

+ Lieracy skills were addressed with Write Tools training for all staff in the fail of 2014 and implemented across all grades and confent
levels. Teachers in grades pk-12 are conduciing a LETRS book study led by AEA staff. The secondary staff is implementing the
LANGUAGE! curriculum,

« Science kits to éncourage problem solving, coliaboration, and scienlific thinking have been incorporated in grades k-8 over the last
three years and wil! be continued.

» Special education curriculum, “Sidewalks or Learning Sireet” was purchased.
+ PBiS
+ The PBIS program has been in place at the elementary for three years and at the secondary for two years.
« This process has aliowed the staff to develop routines and expectations for behavior. |

« The PBIS process is ongoing, and we have made a commitment by puifing this program into the general fund budget.

Alignment/Standards
= The Midland staff has identified their power standards in literacy and math,

These standards drive the instructional practices implemented in the classroom.

Common Formative Assessment

As power standards have been identified, we have determined the need to develop Proficiency Scates and Common Formative
Assessments in order to measure student learning on our power standards.

+ Staff has received training on the development of Common Formative Assessments and will recelve training on Proficiency Scales.

Competency Based Education and Standard Based Report Cards

» The TLC ptan will provide time for staff ieaders to work with other staff members in the establishment of competencies that students
should have when they leave & class or compiefe a grade.

= The competencies will be communicated to the students and parenls on a regular basis. The current elementary report card is used
viz the PowerSchoot student information system, The secondary is investigating how o use PewerSchool to inform parents and
studenis regarding student progress towards meeting standards.

MTSS

> To meet the learning styles of all students, the staff will develop different tiers of support to address deficiencies and/or enhance
student learning.

+ Students are ideniified for these different tiers of support through a data analysis process.

SINA Plan
- Midland is a SINA schoot for elementary reading and math.
"« Development of the SINA plan has identified the root cause as inconsistent instructional practices,

= PD plans that are being implemented that address the roet cause and will result in an overali change in instructional practices.

BLT/DLT: Selection process

= Building Leadership teams will meet monthly and be made of the teacher leaders and the building principal and will focus on building
related issues.
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= District Leadership teams will meet quarterly and be made up of the two blllding leadership teams and the superintendent.
» Goal setting '
‘ = Qur goal setting will be based on data points.
 The Midland staff has received training on the SMART goal setting process.

= During PD times, teacher leaders and administrators will model the use of SMART goais.

The Midland district is committed to improving instructional practices to increase our student achievement levels. The TLC grant will provide us
the funds to support the additional time and responsibilities for the new leadership positions. We believe that we wili be abie o sustain the
momentum we have established with these initiatives even without the TLC funds. However, the funds will accelerate our progress as leaders will
be freed from classroom responsibilities to mentor and support other teachers and compensated for addifional planning. Additionally, we can
create the Teacher Leader position. While we are committed to our TLC plan, it will be evaluated on an anoual basis.

Grant Alfocation

Enter the district enrollment as reporfed on Line 7 of the 2813 Certified Enrciiment Report. Agluel funding will be based on the 2014 GE once it is aporoved by the SBRC. An
amended budaet will be submitted if the apolication is approved,

To enter the district's certified enroliment number, select “Edit” at the fop of the screen. Once the enroffment feld is compieted, select "Save” lo view the Grant Allocation. Then
enter the Budget lterns and Other Budgef Uses in the space provided.

Lertified Enrotment Number* 554 0
The district ensoliment-based allocation Is equal to the certified erroliment nbmber % $308.82.

Bistrict Enroliment-Based Allocation $171,086.28 -

Totai Allocation . $171,086.28
Part 10 - Budget ltems

Use of TLC Funds Amount Budgeted
Amount used to raise the minimum salary to $33,500. $0.00
Amount designaled 1o fund the salary supplements for teachers in leadership roles. $66,100.00
Amount o cover the costs for the time teachers in leadership roles are not proviging direct instruction in a
classroom and o cover the costs whan teachers are out of their classroom 1o observe or co-teach with $21,500.00
ancther leacher (e g hirlng emerilus, pan-time, or full-time teachers). .
Amount used te provide professional development selated to the leadership pathways. $30,086.00
Amount used to cover other costs associated with the epproved teacher leadership and compensation plan.
These costs must be llemized and described helow and be approved by the lowa Depariment of Education prior $23,400.00
fo implementation of your plan.

Tetals $174,0686.00

Other Budgeted Uses - Description
ltem description ) Amount budgeted
i3 Mentoring and Induction Consortium Fees $23,400.00
$23,400.00

Total Aliocation Budgeted

B actedt Amount o e $171,086.00

if the amount shovir befow is (regative), the sum total of the dollar amounts budgelted excesds the enrofiment-based allocation.

Remaining Allocation to be Budgeted 30.28

Budget Alignment
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Using Part 10 application narcasive from Year 17* No

Describe how the TLC budget is aligned to the school distsict’s goals for the proposed TLC system. The budget natrative should make clear connections betwoen
costs, roles and goais. {5,000 characters maximum)

The Midland TLC plan is outlined below based on the revenue projections projecied ($171.086.28} by the fowa Depariment of Education. Qur
beginning teachers have a starting salary of over $33,500, which includes the Teacher Salary Supplement (T$8) funds, The rest of the funds will
be used for the Lead Teacher salary, stipends for the commitiee leaders, additional days for the commitiee leaders and lead leachers to meet and
plan, in addition soma funds will be used for substitute costs for those times when {eacher are outl of the building or doing peer observations. Part
of the funds will pay for the i3 Grant program and also would pay for an additional day of teacher's time for more PD as determined by the
adminisiration. Resources for professional development activities will also be provided for through this funding stream.

The following chart explains the budget for the Midland TLC Plan.

Projected Revenues $171,086.28 2013 Certified enroliment x $308.82
4.0 FT Lead in Elementary $62.100 Q’\;?;;age staff salary plus $5000 Stipend for 10 days of additional

Three Elementary Committee $3,000 Stipend for time outside of confract to work with admin, and

teaders $10,560 l.ead Teacher
Four Seco{f]dary Commilice $23,500 $5,000 stipend each for additional time spent as chair,
eadders ’
Committee Lde:::rs additional $8,500 Up fo 4 extended days for planning and evaluation.
Subsfitute Teachers 513,000 Covering classes as needed. Sub costis $116.58 a day.
DLT and BLT meeting times 310,700 Sub cost for 9 BLT meetings and 4 DLT meetings
Additional staff day 511,200 Additional Day for all staff fime. Note: Salary and FICA/IPERS.
Additional resources $8,186 0 resourcesfiraining costs
Other Cost i3 Fee $23,400 Six first and second years at $3,500 each.
Totai Costs $ 171,086

The Lead Teacher at the elementary level will be a full time position with a projected cost of $62,100 which includes the cost of salary and
benefits. This position will work with the administration and staff to provide support for all staff members in their instructionat practices, assist in
developing the PD plan for the elementary building and provide time for teachers fo cbserve other teachers.

The Committee Leaders will be given a sfipend to compensate them for additional time spent on their roles. This will cost approximately $34,000.
Those selected for these jobs will be respensible for the chjective for the different committees when it comes for their time on the PD schedule
that will be implemented on the early dismissal days. The Commiltee Leaders will also be expected to put in additional time outside of the
contracted days. They will be compensated at their per diem rate for up to four days each. The projected cost for this portion of the budget will be
approximately $8,5G0. An additional PD day beyond the 190 day contract is pant of the budget pian as weil. The amount of $11,200 has been set
aside for this day.

In order to support the TLC work of the leaders substitute will need to be hired to cover the fime for peer observations, and the other meetings that
will be held during school days for BLT and DLT meetings. The proposed budget has set aside approximately $23,700 to cover the substitute

costs of the program.

The cost for our paricipation in the i3 Grant is also included in this budget, which is $23,400. In addition, an emount of $8,100 is set aside for
additional PD resources and training.

The proposed budget reflects what the Midland TLC plan will do to provide support for staff members to improve instruction in order to have ali of
our students achieve at high levels.

Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are chacked, indicating your
agreement to meet these requirements.

Minireum Satazy ~ The school disfrict
will have a minimum salary of §33,600  Yes
far afl fuli-time teachers.*
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Selection Committee - The selection Yes
process for teacher Ipadarship roles

will inchade a selection commitiee that
mc¢ludes feachers and administrators

who shall accept and review

applications for assignment or

regssignment to a teacher leadership

rofe and shall make recommendations
regarding the applications fo the
superintendont of the schoo! district*

Teacher L eader Percentage ~ The

district will demonstrate a good-faith

effort to attain participation by 25 v
percent of the teacher workforce in es
teacher leadership roles beyond the

initial and career teacker levels,®

Teacher Compensation -~ A ¢eacher
employed in a school district shall not

receive less compensation in that v
district than the teacher received in the es
school year preceding implementation

" of the district's TLC plan.*

Applicability — the framework or
comparable system shail be applicable

to teachers in every attendance center Yes
operated by the school district.
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