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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)

The mission statement of the Mid-Prairie Community School District (MPCSD) reads, “Preparing today’s students for

tomorrow’s world in a caring learning environment.”  This statement embodies the true purpose of the district and its employees

as improving student learning.  The goals of the MPCSD include:

1.     The Mid-Prairie Community School District will improve academic achievement in reading.

2.     The Mid-Prairie Community School District will improve academic achievement in mathematics.

3.     The Mid-Prairie Community School District will improve academic achievement in 21st Century Learning Skills.

With these goals in mind, the focus of our school district’s TLC plan is to:

   Improve student learning and achievement1.

   Provide a teacher leadership structure that will ensure attracting, hiring, and retaining a    high quality teaching staff2.

   Use new TLC roles to support and extend district initiatives3.

   Create and support an effective professional learning design model to increase overall educator effectiveness4.

  Reward professional growth and effective teaching by providing pathways for career opportunities that come with

increased leadership responsibilities and involve increased compensation.

5.

The proposed model creates five new TLC leadership roles; Curriculum and Professional Learning Leader, Learning Design

Coaches, RTI Coach, Model Teachers, and Mentor Teachers. These roles, together with existing TLC positions will provide

leadership opportunities for 25 percent of our 126 teachers. Together, these teacher leaders will offer a comprehensive system

of support for all teachers as they strive to develop a more rigorous and relevant curriculum framework utilizing the Iowa Core,

align their formative assessments, and learn to better utilize student achievement data to drive their own individual career

development. The new teacher leaders will bolster implementation of key district initiative such as:

·      Iowa Core

·      RtI/MTSS/WIN

·      Positive Behavior Instructional Supports (PBIS)

·      Project Lead the Way (PLTW)

·      Standards Based Grading (SBG)

·      1:1 Technology Integration

The Mid-Prairie Community School District is ready, willing, and excited to implement and sustain the TLC Model. All licensed

staff heard an overview of the plan and were surveyed to gauge teacher support.  Results of the poll taken by 92 attendees

revealed a 99% approval rate. Additionally, 73% of those surveyed indicated potential interest in applying for a teacher leader

position. The MPCSD School Board provided unanimous consent as did the TLC committee. The overwhelming support shows

a commitment and introspection required for successful implementation and sustainability.

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from Year 1?  No 



Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



The Mid-Prairie Community School District (MPCSD) TLC Planning Committee was made up of 16 district stakeholders.  The

breakdown of this committee is as follows: 6 administrators, 5 teachers, and 5 parents.  The goal in forming this committee was

to have equal representation from all of the districts attendance centers.  District administrators identified individuals that would

be willing to ask tough questions, work collaboratively as a team, and would strive to represent the “balcony view” of the district

in regards to creating an effective TLC application.  A wide range of teacher experience ranging from 4 – 25 years of teaching

experience were selected to represent the pockets of staff throughout the district.  Committee members devoted an average of

10 hours in meeting and planning the application.  District level administration devoted a minimum of 40 additional hours

attending workshops, planning, preparing, writing, and revising the TLC grant.  Additionally, district representatives attended

multiple training sessions at GWAEA that included collaborative work, analysis of exemplars, and other important grant

information. All members of the committee received a stipend from the TLC planning grant for their participation and efforts

throughout the grant application process.

The district TLC Planning Committee collectively met for five planning session meetings; ranging in length from 1.5 – 3 hours

from November 2013 – October 2014.  Due to our current sharing agreement with the Keota Community School District, we

met collaboratively with their TLC Planning Committee for two meetings in the Fall of 2013 to explore the possibility in

coordinating a plan together.  At the November 21, 2013 meeting, it was unanimously agreed upon by both committees that

each district would create their own plan, individually moving forward.  Due to current needs of the district, timing, and other

factors, the MPCSD Planning Committee decided at that time that we would reconvene our group in the Fall of 2014 to prepare

for round two of the grant application cycle.

To gain an accurate picture of our current reality at MPCSD and how to best move forward, the planning committee used these

initial meetings to clarify current district initiatives and systems, identify areas of need for leadership opportunities, and

discussed the benefit of each of these roles. Roles identified by the committee included: Mentor Teachers, Model Teachers,

Learning Design Coaches, RTI/Data Coach, and a Curriculum/Professional Learning leader.  Once the committee had reached

consensus on the leadership roles that would have the most impact on student learning at MPCSD, a significant amount of time

was spent building understanding around the three different options for the TLC application.  The committee worked in small

groups to analyze the requirements of each model and outlined the pros and concerns of each respectively.  Considering all of

the data above, it was agreed that Model 3 was the best fit for Mid-Prairie for the 2014-15 grant application.

Moving forward, it was agreed that the committee would survey MPCSD teachers and community members to gain their

feedback on the identified roles included in the district’s grant.  Using that feedback, the committee re-analyzed the identified

roles to ensure proper consideration was given to district stakeholders.  That data is listed below:

99% of the MPCSD instructional teachers and community support the roles identified in TLC Grant•

85% of the MPCSD instructional teachers and community members believe these are the right roles for MP at this time•

73% of the MPCSD indicated they are interested or very interested in applying for these leadership positions•

 

In Summer 2014, members of the administrative team spent 6-10 hours creating a rough draft application that would be shared

with the TLC committee as a starting point for the October 31 deadline.  In Fall 2014, the TLC committee reconvened to review

the application as well as the data and feedback from important district stakeholders.  During our October 2nd meeting,

committee members provided direction to administrative team members concerning our application.  Main areas of discussion

included:

·      Potential depth of responsibilities of leadership roles/overlap of roles/do we need to adjust roles and responsibilities

·      How will we provide professional learning and coaching for teacher leaders?

·      What will the selection process look like and how would teacher leaders transition back into current role?

·      Budget for hiring subs to allow teacher release to observe model teachers

 

Following this meeting, administrators revised and added to the district’s grant application based on the feedback from the

committee.

On October 13, committee members worked in small groups and again analyzed the MPCSD grant application using the TLC

Plan Application and Scoring Rubric to score our application.  The committee provided feedback and indicated areas we

needed to “beef up” in our application based on their scoring.  This process was repeated for our final meeting on October 27.

 Administrators completed their final grant revisions and submitted the grant prior to the October 31st deadline.



 

 Narrative

Using Part 2 application narrative from Year 1?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



The Mid-Prairie Community School District’s Mission Statement is: "Preparing today's students for tomorrow's world in a caring

learning environment."  This mission statement focuses our efforts on improving learning and achievement of our district’s

students.  To that end, our MPCSD broad-based goals are:

1.  The Mid-Prairie School District will improve academic achievement in reading.

2.  The Mid-Prairie School District will improve academic achievement in mathematics.

3.  The Mid-Prairie School District will improve academic achievement in 21st century skills.

These goals are based on the following key data sources:

Iowa Assessment data in Reading & Mathematics (2-11)•

NWEA MAP Assessments - Reading & Math (2-11)•

FAST Assessments for Literacy including CBM-R & aReading (K - 5)•

ACT test (10-12)•

Skills Advantage Assessment (11-12)•

COMPASS test (11-12)•

Bright Bytes Technology User Survey (to students, staff, & parents)•

Through an analysis of our data we gleaned the following observations:

Growth goals by grade level in Reading and Math indicated that some grade levels need additional support to improve in the

areas of Reading and Mathematics based on our growth-proficiency matrix.

•

Roughly 80% of our students in grades K-5 are proficient on the aReading assessment, indicating that our core instruction is

sufficient but that we need to use response to intervention time to support struggling learners.

•

We need structures (time, personnel, and guidance) to support students needing intervention and accelerated learning in

Reading and Math to boost achievement levels of all students so that students show both proficiency and growth.

•

District staff needs to create structures and processes including facilitation to collect, analyze, and interpret data (district-wide

and per building attendance center) to support RTI/MTSS or “WIN” (“What I Need” time).

•

Two elementary schools are on the SINA list for 2014-2015 (SINA-1 and SINA-2 for Reading; SINA-1 for Math).  As a result,

our elementary school-based SINA teams are developing a plan for addressing specific areas in need of improvement.

•

 

Based upon our planning process, our TLC team created the following goals aligned with the Iowa Task Force on Teacher

Leadership and Compensations Goals:

Iowa Task Force – TLC Goals TLC Plan as Catalyst for Change at MPCSD

1) Attract able and promising new teachers by offering

competitive starting salaries and offering short-term and long-

term professional development and leadership opportunities.

Develop TLC positions to positively impact both student

achievement and teacher professional development.

•

MPCSD’s starting salary already meets the state’s minimum

new teacher salary.

•

2) Retain effective teachers by providing enhanced career

opportunities.

Establish district cadre of Mentor and Model Teachers to

facilitate the induction of new teachers to the MPCSD district

as well as provide effective models of teaching and learning

to improve overall teacher practices at all grade levels and

content areas.

•

Create new TLC roles tightly aligned to district professional

learning initiatives to retain effective teachers.

•

3) Promote collaboration by developing and supporting

opportunities for teachers in schools and school districts

statewide to learn from each other.

Improve existing teaching practices through high quality

professional learning opportunities facilitated by new TLC

roles (aligned to PLC areas of focus and district initiatives).

•

4) Reward professional growth and effective teaching by

providing pathways for career opportunities that come with

increased leadership responsibilities and involve increased

compensation.

Provide timely and appropriate teacher professional learning

and leadership development to positively impact student

learning and achievement by improving capacity of new TLC

roles to lead system initiatives.

•



5) Improve student achievement by strengthening instruction.

New TLC roles will support the connections between best

practice instructional techniques/strategies to change

classroom practice (including the integration of technology

and pedagogy).

•

New TLC roles will work to design and implement quality data

team protocols and processes to facilitate effective use of

data to inform instruction.

•

Using Part 3 application narrative from Year 1?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



The MPCSD TLC plan will work to integrate new TLC teacher leaders into our existing initiatives and processes/structures to

realize our mission of "Preparing today's students for tomorrow's world in a caring learning environment."  New TLC roles

include:  one full-time Curriculum/Professional Learning Leader; one full-time RTI Coach; two full-time Learning Design

Coaches; 12 Model Teachers; and 10 Mentor Teachers.

Current district initiatives, processes, and structures can best be represented through the following table:

Current district initiatives Current district processes Current district structures

PLC/Professional Learning to develop

highly effective school-based teams

•

1:1 Technology at MS and HS levels to

improve 21st Century Skills

•

Project Lead the Way/STEM at MS•

PBIS (elementary) to positively impact

school learning culture

•

Standards-Based Grading at MS and

HS

•

Iowa TIER/FAST Assessments to

assess students in K-5 Literacy

•

K-5 Literacy (new curriculum) to

implement Iowa Core Curriculum

•

MTSS/RTI/WIN to support ALL learners•

SINA process to improve student

achievement in reading and math

•

Assessment/data collection (FAST/Iowa

Tier; Iowa Assessments; STAR Reading

& STAR Math)

•

PBIS•

IPI:  Instructional Practices Inventory (K-

5 and 9-12)

•

IPI-T:  Instructional Practices Inventory

Technology (6-8) to support 1:1 initiative

•

PLC teams (K-12 grade level and

content teams)

•

WIN Teams @ MS & HS; Elementary

RTI District Team

•

Developing effective leadership•

District Leadership Team•

Building Leadership Teams•

Mentoring & Induction (i3 Consortium)

and Professional Partners

•

 

In “What Effective Schools Do:  Re-Envisioning the Correlates,” Lawrence Lezotte and Kathleen Snyder (2011) describe six

dimensions that are integral to the correlates of effective schools and work in tandem to create a context for effective learning

systems.  Those six dimensions are:  results-oriented, research-based, data-driven, focused on quality and equity, collaborative

in form, and ongoing & self-renewing.  We believe our new TLC roles relate to these six dimensions as we demonstrate

connections between the TLC roles and our district’s initiatives, processes, and structures:

 

TLC Model/Leadership Positions

TLC Roles
Connections to Initiatives, Processes, and Structures to

Improve Student Learning

Mentor Teachers (10)

Support induction of new teachers by serving as professional

teaching partners

•

Serve on District Leadership Team•

Support implementation of new curriculum•

Model Teachers (12)

Implement new curriculum and initiatives (K-5 Literacy; 1:1;

PLTW/STEM)

•

Encourage best practice instructional strategies learned in

PLC teams and through IPI process to increase student

engagement

•

Serve on District Leadership Team•

Assist in implementation of SINA action plan•

Enhance PBIS - learning culture•

Support RTI•

Model Standards-Based Grading Practices•



Learning Design Coaches (2)

Support best practice of instructional strategies learned in

PLC teams and through IPI process to increase student

engagement

•

Connect staff with model teachers to enhance instructional

strategies

•

Increase use of technology with effective pedagogy (1:1)•

Support PLC/Professional Learning•

RTI Coach (1)

Provide RTI process/MTSS/WIN supports for teachers•

Coordinate assessment and data collection•

Analyze student data to support instructional decision making

for student results

•

Support SINA process and data analysis•

Coordinate and train teachers in the use of new assessments

(Iowa TIER/FAST Assessments)

•

Use data to support learners through PLC process•

Curriculum/Professional Learning Leader (1)

Monitor TLC role responsibilities and system improvement•

Coordinate PLC/professional learning to positively impact

quality professional development

•

Implement Iowa Core•

Lead curriculum adoption & support•

Ensure integration of RTI/WIN at all levels•

Support SINA process•

Develop effective leadership at all levels•

 

In support of our district goals and our TLC plan as a catalyst for change at MPCSD, our district is focused on aligning our

curriculum to the Iowa Common Core standards as well as using PLC teams to support our work with the identification of

essential learnings, establishing quarterly pacing guides, and developing student-friendly learning targets for essential

learnings.  In addition, as teachers work with these learning targets and create formative assessments to determine student

proficiency levels, a large area of need exists for providing supports to all learners through the RTI/MTSS process.

        New TLC roles specific to MPCSD include:  Mentor Teachers; Model Teachers; 2 learning design coaches; 1 RTI coach;

and 1 Curriculum/Professional Learning Leader.  These roles will work collaboratively to support district goals and will all be

intimately involved with improving teaching and learning as well as supporting learners at a variety of levels through RTI/MTSS.

 There is purposeful overlap of responsibilities with each of the new TLC roles so that a comprehensive approach is realized in

improving student learning and achievement.

        In response to student data and performance, all MPCSD school buildings are implementing daily opportunities for

teachers to support all learners through the creation of “WIN” Time, or “What I Need” time.  This is our district’s approach to

RTI/MTSS and we will need to involve new TLC roles as well as all teachers in our district.  These highly collaborative teams

will enact our guaranteed and viable curriculum through essential learnings that all students need to know and be able to do at

all grade levels and all content areas.  PLC teams essentially use the four main PLC questions to guide their work:  1)  What do

all students need to know and be able to do?  2)  How do we know students have learned?  3)  What do we do for students who

do not learn what we intend?  4)  What do we do for students who already know what we intend for them to learn?

Using Part 4 application narrative from Year 1?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



Legislation has been in place in Iowa for 12 years to provide mentoring/induction support to 1st and 2nd year teachers.  The

hope was that by putting this mandate in place there would be an increase in teacher retention, acceleration of teacher

effectiveness, and student achievement gains (Teacher and Administrator Quality Programs, 2001).  Unfortunately, while the

goals and intentions were admirable, there is little data available to indicate that any of these goals have been met (Iowa

Legislative Services Agency Fiscal Services, 2007, p. 3).

        The most recent long term teacher retention data provided by the Iowa DE (2007) illustrates the continuing challenge that

districts in the Grant Wood AEA region face.  Across our state 30.7% of teachers leave the profession within the first 3-5 years

mirroring the national average.  In an effort to increase teacher retention, accelerate teacher effectiveness, and improve student

learning outcomes Grant Wood AEA in partnership with the New Teacher Center (www.newteachercenter.org) and area urban,

suburban, and rural districts have joined a consortium to meet these goals.  Data from the 2013-14 school year indicates that

84% of new teachers that are part of the consortium state they plan on returning to the same position for 2014-15.

        These districts submit a consortium fee used to release experienced teachers from their current classroom duties for up to

3 years to take on the teacher leadership role of full-release mentor (Induction Coach).  Each induction coach supports 15 new

teachers with job-embedded instructional mentoring and induction support for 1-2 hours weekly.  Weekly support includes but is

not limited to demonstration, lesson/unit planning, classroom observation/feedback, analysis of student work, co-assessing

instructional practice and setting professional goals aligned with the Iowa Teaching Standards, coaching conversations and

triad conversations with principals, and arrangement of site and inter-site collaborative observations and reflection of

exceptional instructional practice across the consortium.

        Each district in the consortium uses New Teacher Center Induction Program Standards and continuum to assess their

current program and identify strengths as well as current gaps.  These standards have been developed through more than 20

years of research and work in the field across the country.

MPCSD Teacher Retention Data

In the past five years, MPCSD has hired 42 new teachers for the district.  Of these new teachers, 30 (72%) continue to work for

MPCSD.  28% have left the district for other districts and/or other positions outside of education.

 

In addition to the support of the i3 Consortium, our TLC Grant will provide Mentor Teachers, Model Teachers, Learning Design

Coaches, RtI Coaches, and a Curriculum/Professional Learning Leader to support beginning teachers in the district. Some of

the  roles of these teacher leaders include:

Access to exemplary teachers as Mentor Teachers•

Provide cultural and building assistance•

Scheduled collaboration time•

Professional Partner in addition to i3 Mentor•

Model effective teaching practice in the classroom•

Mentor teacher leaders will have direct responsibilities that ensure new staff to the district are able to transition to their roles

efficiently and successfully.  For a more comprehensive list, please see Part 5.

 

The following is the proposed compensation plan for these leadership roles:

 

Mentor Teachers $1146.80/year

Model Teachers $2867/year

Learning Design Coaches TBD based on experience and additional days

Curriculum/Prof Learning Leader TBD based on experience and additional days

RtI/Data Coach TBD based on experience and additional days

 

While being part of the GWAEA i3 Consortium has been a tremendous resource for our district, and more specifically, our new

teachers, through conversations with new, beginning teachers at MPCSD, we have identified some specific areas in our district

that we are addressing in this TLC application

 



Gaps in Current induction program How TLC addresses these gaps

1)  Release time for new teachers to visit model teacher

classrooms in district and outside of district

·      Learning Design Coach (LDC) will coordinate

opportunities allowing beginning focused time to observe

classrooms of effective teachers

·      TLC plan includes model teacher support and stipend to

meet with new teachers to discuss best practice, instructional

supports, etc

·      LDC will provide guidance and facilitation to ensure

implementation of best practice instructional strategies in new

teacher classroom

·      LDC and Model teacher will provide follow-up feedback to

assist new teacher in implementation

2)  Assistance in implementing district curriculum with fidelity

·      Curriculum/Professional Learning leader will work with

beginning teachers to ensure curriculum is implemented with

fidelity

·      Model/Mentor teachers will be partnered with new

teachers to troubleshoot concerns

3) Effective use and analysis of data in making informed

educational decisions

·      RtI/Data Coach will work with new teachers to facilitate

data gathering, analysis, and how to use the data to improve

instruction and student learning

 

Theory of Action

 

“If our new teachers:

·      Are provided needed supports, both with pedagogy and content

·      Given quality professional learning opportunities

·      Provided avenues for potential future leadership opportunities

“Then:

·      New teachers will want to stay at MPCSD allowing for greater continuity of instruction, become integral, highly effective

members of our teaching staff, thus student achievement will increase district wide.

 

 Narrative

Using Part 5 application narrative from Year 1?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



The MPCSD Administrative team, along with the TLC Planning Committee determined that five new TLC roles would be

needed in response to our current district initiatives, available data, and vision for improving student learning and achievement.

 Those new TLC roles are explained in the table below including a brief synopsis of the responsibilities and their relation to our

specific district goals for improvement.

Our decision for new TLC roles strengthens our current system of instructional support that includes 1.5 Learning Design

Coaches and 13 Professional Partners (similar to Mentor Teachers from the proposed TLC system).  New TLC roles will allow

MPCSD to further both teacher professional learning and pedagogical skills to ultimately improve student learning and

achievement.

Leadership Position Responsibilities Relation to Goals FTE Release Time
Stipend/

Compensation

Mentor Teachers

(MT)

(10)

Serve as a

“professional partner”

for new teachers to

support induction of

new teachers to  the

district & profession

•

Collaborate with school

leaders and colleagues

to address instructional

issues

•

Assist new teachers in

agreed upon problems

of practice

•

Facilitate conversations

around learning and

effective teaching

•

Collaborate with other

TLC leaders to improve

the system

•

Professional Teaching

Partners to support

induction of new

teachers

•

District Leadership

Team member

•

0%

(100% in the class-

room)

$1,146.80



Model Teachers

(MoT)

(12)

Invite new teachers to

observe in their

classroom

•

Model effective

teaching practices in

the classroom

•

Meet with observing

teachers to discuss

lesson goals, intended

outcomes, & next steps

for teacher

implementation

•

Support district &

building initiatives

•

Maintain exemplary

level of teaching

practice

•

Collaborate with school

leaders and colleagues

to address instructional

issues

•

Collaborate with other

TLC leaders to improve

the system

•

Implemen- tation of

new curriculum and

initiatives (i.e. K-5

Literacy; 1:1; PLTW &

STEM)

•

Best practice

instructional strategies

learned in PLC teams

and through IPI

process

•

District Leadership

Team member

•

SINA process•

PBIS•

RTI•

Standards- Based

Grading Practices

•

0%

(100% in the class-

room)

$2,867.00



Learning Design

Coaches (LDC)

(2)

1:1, STEM,

Technology

integration, Project

Lead the Way (PLTW)

•

Support data analysis,

educational plans,

assessment, &

RTI/WIN

•

Connect model

teachers with other

staff

•

Facilitate triad

meetings with Model

Teachers and other

staff

•

Provide in-class

support through

demonstrations, co-

planning, co-teaching,

and observations as

needed

•

Support colleagues by

providing resources,

feedback, & facilitated

discussions about

improving instructional

practices

•

Support the planning,

facilitation, &

monitoring of

professional learning

•

Serve as members of

the district technology

team

•

Model & support

technology integration

•

Collaborate with other

TLC leaders to improve

the system

•

Lead and support

teacher goal setting on

Individual Career

Development Plans

•

Best practice of

instructional strategies

learned in PLC teams

and through IPI

process

•

1:1 increased use of

technology & pedagogy

•

Connect teaching to

model teachers to

enhance instructional

practice

•

PLC & Professional

Learning design &

support

•

District Leadership

Team member

•

100%

(0% in the class-  room)

(will vary according to

teacher contract)

Additional Contract

Days Compensation

5-10 days

@ per diem rate



RTI Coach

(RTI)

(1)

Organize & provide

leadership in the

collection and analysis

of data

•

Coordinate

assessment practices

•

Provide RTI support,

training, & professional

learning about RTI

•

Monitor system

performance

assessment data

•

Collaborate with other

TLC leaders to improve

the system

•

RTI process,

MTSS/WIN

•

Assessment & data

collection

•

Analysis of student

data to support

instructional decision

making for results

•

SINA•

Iowa TIER/FAST

Assessments

•

PLC•

District Leadership

Team member

•

100%

(0% in the class-  room)

(will vary according to

teacher contract)

Additional Contract

Days Compensation

5-10 days

@ per diem rate

Curriculum &

Professional Learning

Leader

(CPLL)

(1)

Coordinate learning &

work for TLC roles

•

Coordinate curriculum

research, analysis,

purchase curriculum, &

oversee curriculum

implementation

•

Monitor system needs

for improvement

•

Plan, facilitate,

implement, & monitor

professional learning

for district

•

Coordinate systematic

data collection related

to TLC system & share

results

•

Collaborate with other

TLC leaders to improve

the system

•

PLC & Professional

Learning

•

Quality professional

development

•

Implemen- tation of

Iowa Core

•

SINA•

Developing effective

leadership

•

State Reporting•

District Leadership

Team member

•

100%

(0% in the class-  room)

(will vary according to

teacher contract)

Additional Contract

Days Compensation

5-10 days

@ per diem rate

 

In order to create a coherent instructional improvement strategy that will strengthen instruction and improve student

achievement and student learning throughout our district, the new TLC roles must work collaboratively for system improvement.

 MTs and MoTs will work closely with the LDCs to determine specific teacher needs for the improvement of instruction.  LDCs

may plan for focused observations involving new teachers and the MTs & MoTs on specific instructional strategies to positively

impact student learning.

The CPLL, RTI, and LDC coaches must work simultaneously on system improvement in the areas of curriculum, instruction,

and assessment in the PLC process to positively impact student learning and achievement.  To that end, the CPLL will

coordinate learning for the RTI and LDC coaches as they form their own PLC.  Their roles in assessment and data usage

necessarily overlap to support all teachers in the use of data to drive instruction.  Because curriculum, instruction, and

assessment are so intertwined, it makes sense that the three aforementioned roles contain that overlap of simultaneous areas

of focus.  See the aforementioned table to note specific areas of overlap.

Using Part 6 application narrative from Year 1?  No 



Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



The MPCSD TLC plan states that Mid-Prairie will hire 26 teacher leaders as part of its TLC application.  The breakdown of

these roles is as follows:

·      10 - Mentor Teachers

·      12 – Model Teachers

·      2 – Learning Design Coaches

·      1 – RtI Coach

·      1 – Curriculum & Professional Learning Leader

For selection of our teacher leaders, the selection committees will hire the four FTE leadership positions first, followed by the

Mentor and Model teachers.

 

Application and Hiring Process for Learning Design, RtI, and Curriculum Leaders

 

Mid-Prairie will utilize rubrics from Learning Forward Standards into Practice School Based Roles in both the hiring and

evaluation process of our full time teacher leaders.  The hiring committee will be broken into two teams.  One team will consist

of six district administrators and the other will have six teachers from various levels within the district.  Hiring committees will

review applications, screen candidates, conduct interviews, and make a recommendation for hire to the Superintendent.

 

Applicants for these positions will be expected to submit a letter of interest for a specific leadership role.  All interested

candidates will also respond to the following questions as part of the screening process:

 

1. Why are you interested in becoming a teacher leader with MPCSD schools at this time?

 

2.  What vision do you have for this role?

 

3.  What do you consider to be your strengths as they relate to this position?

 

4.  What evidence from your career demonstrates your successes, pursuit of additional education, and active participation in

leadership roles at MPCSD?

 

5.  How have you found successful ways to implement district/building professional learning practices in your classroom and/or

building?

 

6.  How will you determine your success as a teacher leader?

 

Responses to these questions will be submitted anonymously to both hiring committees.  If both groups say “yes”- the

candidate will proceed to the interview phase.  If one or both groups say “no,” the candidate will not receive an interview.   Prior

to conducting interviews, both hiring committees will meet to discuss the qualities that we expect our teacher leaders to

possess.  Some examples of these qualities could include:

·      3 years teaching experience, with at least one year at MP

·      Evidence of continued learning

·      Participation in other leadership opportunities in the district

·      Demonstrates ability to working as a team

·      Possesses excellent communication skills

·      Meets and exceeds Iowa Teaching Standards

 

Interview teams will use a Teacherpreneur Application Rubric during the interviews to score candidate responses.  Once

interviews are completed and scores are discussed and determined, the committees will make a recommendation for hire to the

Superintendent.  If the committee does not feel any applicant is qualified to fill a particular teacher leader position, the

recommendation will be to leave the position unfilled.  The School Board will hire teachers to fill teacher leader positions based

on the superintendent’s recommendation.



 

Application and Hiring Process for Mentor and Model Teachers

 

The application process for our Mentor and Model teachers will be similar to our other teacher leadership positions.  Mentor

teachers will be a continuation of what MPCSD has called Professional Partners in the past.  Responsibilities for this leadership

role are clearly identified in Part 5 of the TLC application.

 

When posting our Model Teacher positions, we will have a clear picture of what teachers would be modeling based on the

student needs and district initiatives for the current school year.  For example, we are starting to address writing with more

specificity at the elementary level, so we could potentially advertise for a Model Teacher with emphasis on Writing Instruction.

 We felt this could be done at each level and this would give all eligible staff the opportunity to be a Model Teacher each year

based on student/building/district need.  Candidates will be expected to provide data and artifacts from their personal teaching

experience to demonstrate their skill in the targeted area.  A greater emphasis in the selection process will be put towards:

Teachers that show implementation of evidence based instruction developed through professional development opportunities.•

Teachers who show initiative by improving their skills from on-going professional growth•

Deep understanding of evidence based instructional strategies•

Staff that are advancing towards mastery of all the Iowa Teaching Standards•

 

Measuring Effectiveness

 

All MPCSD Teacher Leaders will be expected to monitor their progress and effectiveness during the year using multiple

resources.  Leaders will choose at least one pertinent area from Learning Forwards Standards into Practice; Standards for

Professional Learning as an area of focus.  These Standards for Professional Learning include:

·      Learning Communities

·      Leadership

·      Resources

·      Data

·      Learning Designs

·      Implementation

·      Outcomes

Administration and other teacher leaders will use this data to develop collective responsibility for our teacher leadership

positions to ensure student and staff needs are being met.

 

 Narrative

Using Part 7 application narrative from Year 1?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


New TLC roles will be integrated seamlessly into the design and delivery of our professional learning system that aligns with the

Iowa Professional Development Model (IPDM) and extends the role of teacher leaders in our district.  One of the main tenets of

the IPDM is that leadership must be distributed in order to realize maximum system effectiveness.  To that end, the new TLC

roles will be an integral part in operationalizing each component of the IPDM.

 

See table below for alignment of TLC and IPDM.

 

IPDM Component
How MPCSD will create and deliver effective PD through the

use of teacher leaders in the system

Collecting and Analyzing Student Data

Curriculum/Prof Learning Leader (CPLL) will plan and

facilitate learning for TLC team about data analysis

•

Response to Intervention (RTI) Coach will synthesize building

and district data to report to stakeholders.

•

RTI coach will coordinate data collection across the district.•

RTI coach and Learning Design Coaches (LDCs) will assist

teachers/PLC teams to analyze specific data.

•

LDCs will assist in the collection of Instructional Practices

Inventory (IPI) data collected once per quarter for all schools.

•

Model teachers will assist teachers in building level data

collection and analysis.

•

Goal Setting & Student Learning

CPLL will lead goal-setting process based on system data &

ensure goals align with and support Iowa Core Curriculum.

•

LDCs will lead and support teacher goal setting on Individual

Career Development Plans.

•

LDCs will assist schools in using IPI data to set reachable

goals to increase student engagement for positive learning

results in all schools.

•

RTI coach will lead conversations to engage teachers in

analyzing and using student achievement data to set goals to

improve student learning.

•

Selecting Content

Once the LDCs, RTI Coach, and CPLL have helped schools

set goals, the CPLL will support all roles in selecting

research-based professional learning that addresses the

learning goals and supports our work in implementing Iowa

Core.

•

LDCs will help with promoting and teaching specific strategies

to increase student engagement.

•

RTI Coach will support PLC work in answering PLC guiding

questions related to supporting both struggling learners and

advanced learners.

•

Model and Mentor Teachers will provide input into PL content

to improve the overall PL design to best meet the needs of all

teachers.

•



Designing Process for PL

The CPLL, RTI Coach, and LDCs will all play important roles

in designing PL for the district.  As a team, they will ensure

that district and building data are used to differentiate PL at

all levels to support attainment of both building and district

goals.

•

LDCs will assist teachers in improving classroom instructional

strategies to meet identified goals.

•

RTI Coach will bring best practice research to increase

teacher effectiveness in supporting differentiated practices to

meet the learning needs of ALL students.

•

Model and Mentor Teachers will provide input for the

effectiveness of PL plans to best support teacher learning to

meet goals.

•

Training & Learning Opportunities

CPLL will lead training and learning planning meetings to

support overall district needs and serve as the overarching

planner to monitor system effectiveness.

•

LDCs will model effective strategies to increase student

engagement and to meet identified goals.

•

RTI Coach will provide specific and ongoing training for grade

level teams of teachers to be able to differentiate learning to

meet the needs of all learners.

•

Model Teachers will be instrumental in providing models and

support for all teachers to implement new strategies and

techniques to improve teaching and learning.

•

Mentor Teachers will also provide additional teacher support

in implementation of new initiatives.

•

Collaboration & Implementation

ALL new TLC roles will serve on District Leadership Team

(DLT) in order to monitor system performance to evaluate

implementation of PL at all levels.

•

CPLL will assure that all TLC roles use resources from the

Iowa Professional Development Model Technical Guide to

provide guidance in supporting the IPDM cycle at MPCSD.

•

CPLL, RTI Coach, and LDCs will collaborate with PLC teams

to determine progress towards identified goals and to provide

any feedback for frequent formative checks of system

performance.

•

Model and Mentor Teachers will provide feedback on

implementation of PL content, strategies, and goals.

•



Ongoing Data Collection

The CPLL will lead efforts to collect implementation data

throughout the year (teacher surveys, PL evaluations, and

student achievement data) and will host reporting sessions at

DLT meetings to report on system performance.

•

The CPLL will lead the entire DLT in periodic self-evaluations

of the effectiveness of district/building PL using the

District/Building Profile:  IPDM tool.  This rubric is offered as a

tool to analyze and describe the status of PD plans,

processes, and learning opportunities.

•

RTI Coach will be instrumental in assisting in data collection

regarding student achievement and may include:  Iowa

Assessment coordination; STAR Math and STAR Reading

assessments; and Iowa TIER/FAST assessments.

•

LDCs will be instrumental in periodic data collection for

Instructional Practices Inventory (IPI) data.

•

Model and Mentor Teachers will assist teachers in the

continuous data collection cycles.

•

Program Evaluation

The MPCSD DLT will involve ALL TLC roles and each role

will be integral to our overall district evaluation of our PL and

programming needs to support district initiatives as well as

building-specific initiatives.

•

The MPCSD DLT will use the following data to support its

work in assessing systemic performance:  implementation

data, survey data, student achievement data, and the Iowa

Professional Development Model rating tool.

•

Using Part 8 application narrative from Year 1?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



As the MPCSD works diligently to increase overall system quality through enhanced TLC roles for promoting teacher

leadership, it will be important that we monitor our TLC Plan including both short-term and long-term measures.  Both cause

and effect data will be important to measure to optimize the TLC plan’s effectiveness and to increase leadership capacity of our

new TLC roles.

The District Leadership Team (DLT), comprised of new TLC roles and district administrators, will be the main vehicle for this

monitoring and will be instrumental in improving overall effectiveness.

 

TLC Goals Short-Term Measures Long-Term Measures

1) Attract able and promising new

teachers by offering competitive starting

salaries and offering short-term and long-

term professional development and

leadership opportunities.

New teacher salaries already meet

minimum salary requirements as

outlined by TLC

•

Main TLC roles (4 FTE) meet monthly to

review PL implementation data

•

Annually collect and review teacher

retention data

•

DLT reviews all data and sets annual

goals

•

New teacher survey data (3 times per

year)

•

Review TLC roles’ self-assessments

and action planning (3 times per year)

•

2) Retain effective teachers by providing

enhanced career opportunities.

Monitor percentage of teachers in TLC

roles

•

Implement TLC roles with fidelity and

according to TLC plan

•

Annually collect & review Humanex

Culture Survey data

•

Review retention rates of career

teachers - track over time

•

Monitor re-application of TLC roles per

year

•

3) Promote collaboration by developing

and supporting opportunities for teachers

in schools and school districts statewide

to learn from each other.

Monitor bi-monthly PLC meetings for

progress

•

Use TLC roles to enhance PLC team

performance to meet district/building

goals

•

Annually review time spent in actual

collaboration or PLC team meetings to

increase time

•

4) Reward professional growth and

effective teaching by providing pathways

for career opportunities that come with

increased leadership responsibilities and

involve increased compensation.

TLC roles will provide 25% of our staff

with leadership roles

•

Monthly support for new TLC roles with

quality PL for building leadership

capacity

•

Ensure teacher leadership

compensation according to TLC budget

•

Annually review number of teachers

serving in TLC roles

•

Annually evaluate TLC role

effectiveness for improvement

•

5) Improve student achievement by

strengthening instruction.

Analyze student data to monitor

instructional effectiveness:

•

Iowa Assessments•

Star Reading (7-12)•

Star Math (K-12)•

FAST Assessments (K-5)•

ACT & COMPASS•

NCRC (Career Readiness Certificate)•

IPI quarterly data collection results•

Annually analyze student data to

monitor instructional effectiveness:

•

Iowa Assessments•

Star Reading (7-12)•

Star Math (K-12)•

FAST Assessments (K-5)•

ACT & COMPASS•

NCRC•

IPI data•

Monitoring and adjusting the plan based on the results of our measures will be important to the overall success of our TLC plan

and will include the following components:



 

DLT will use protocols from National School Reform Faculty website (www.nsrfharmony.org) to self-reflect and monitor our

system’s effectiveness and to identify next steps for improvement.

•

DLT will use resources from the Iowa Professional Development Model Technical Guide to guide our data analysis efforts to

effectively use both teacher implementation (cause data) and student achievement data (effect data) to set new goals.

•

DLT (4 main FTE roles) will conduct periodic self-evaluations of the effectiveness of district/building PL using the

District/Building Profile:  IPDM tool.  This rubric is offered as a tool to analyze and describe the status of PD plans, processes,

and learning opportunities and to adjust our TLC plan for maximization of our system performance.

•

New TLC roles (4 main FTE roles) will participate in tri-annual meetings with the administrative team (one administrator paired

with one main TLC role) to monitor progress towards action planning to increase leadership capacity.

•

Monthly feedback from Model and Mentor Teachers regarding PL alignment and strengths/areas in need of improvement

(effectiveness of PL delivery, PL content, and collaborative efforts of PL facilitators).

•

New teachers to MPCSD will complete 3 surveys per year to gain valuable feedback on strengths and areas in need of

improvement in our work to provide quality support and PL for new teachers.

•

DLT will analyze survey results from all MPCSD teachers twice per year regarding feedback related to PL and new TLC roles

in order to maximize our system’s overall effectiveness.

•

Using Part 9 application narrative from Year 1?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)

http://www.nsrfharmony.org


The MPCSD TLC team has created a plan to implement the Teacher Leadership and Compensation system with integrity for

the 2014-15 school year. The plan includes:

Rigorous selection process with selection committees in place that include teachers and administrators•

Clear outline of requirements, qualifications, preferred qualifications, and responsibilities for each role•

Evaluation system with rubrics from Learning Forward Standards into Practice School Based Roles that directly correspond to

role responsibilities, expectations and effectiveness

•

Peer reviews•

Compensation that is enticing and warranted for increased leadership duties and time commitments•

Variety of leadership roles and levels of leadership•

 

MPCSD has shown the ability to implement and sustain past district initiatives to enhance student learning.  One example of

this is the district’s commitment to PLC philosophy.  Four years ago a team of six teachers approached district administration

about attending a PLC institute at Adlai Stevenson High School in Lincolnshire, Illinois.  Two years and two PLC institutes later,

MPCSD made the decision that the PLC vision and way of doing business closely mirrored the vision of the district and made

the commitment to implement the philosophy with fidelity.  Since adopting the PLC philosophy, MPCSD has done the following

to sustain the process:

Over 50% of the current staff have attended some sort of PLC institute or academy off-site•

MPCSD hosted Tom Many from Solution Tree, Inc. for a full day workshop in the Fall of 2012 for all staff•

MPCSD hosted Tim Brown from Solution Tree, Inc. for a two-day training in the Summer of 2014.  Teachers and

administrators from 8 area schools attended.

•

Created district PLC’s during the 2012-13 school year•

Used entire 2013-14 district professional learning opportunities to have PLC teams create essential learning standards•

2014-2015 professional learning is being used to establish student-friendly learning targets and eventually, common formative

assessments

•

buildings have restructured master schedules to allow for creating and implementation of RtI at all levels•

 

In the past, MPCSD’s District Leadership Team’s (DLT) primary purpose was an advisory board to communicate about the

purpose and effectiveness of district professional learning.  The DLT has consisted of roughly 25 teaching professionals and

administrators from a variety of grade levels and buildings.  As part of the district’s TLC application, the goal is to use the 26

new teacher leaders to form our DLT team moving forward.

 

The DLT will facilitate a review of the implementation of TLC Plan with the Community TLC Stakeholder Committee, TLC

team, Administrative Team and PK-12 teachers through informational presentations and discussions.  This will occur three

times/year.

•

The administrative team will facilitate a plan for review and assessment of people filling the leadership positions, and

recommend additional training, resources, and supports as necessary for teachers to grow as teacher leaders.

•

The DLT will complete an annual review to determine the appropriateness of resource allocation. Funding allocated to each

role will be reviewed to see if teachers are properly compensated for the level of responsibility and amount of time devoted to

the leadership position. Resources allocated to teacher leader training, including additional contract days and the amount and

types of professional learning offered to teacher leaders, will also be examined to determine if changes need to be made to

better compensate and/or prepare teacher leaders for their roles.

•

The DLT will complete an annual review of leadership roles as part of a coherent instructional improvement strategy. During

this review, the team will look at data to determine if other roles are needed to advance district initiatives and increase

leadership capacity among staff or to more directly impact student learning and achievement. The number and types of roles

offered will also be analyzed to see if staffing is commensurate with district needs. The cohesiveness of the leadership roles

will also be examined to ensure that the collaboration between leadership positions is effectively moving the district toward

reaching student achievement goals.

•

The DLT will analyze feedback obtained from monthly professional learning surveys completed by staff to determine

effectiveness of the delivery of professional learning, the content of professional learning, and the collaborative efforts of

professional learning facilitators, Curriculum/Professional Learning Leader (CPLL), and Learning Design Coaches (LDC).  At

•



the advisement of the TLC Committee, the DLT will meet monthly with expected teacher leader presence.

The administrative team will review monthly logs of staff interactions by Mentor Teachers, Model Teachers, LDCs, RTI Coach,

and CPLL Leader along with agendas/minutes from PLC teams to determine if leadership roles are being implemented with

integrity and being fully utilized.

•

 

To help support our teacher leaders, MPCSD’s four FTE TLC teacher leaders will participate in 8 days of Comprehensive

Teacher Leadership Support System provided at GWAEA throughout the 2015-16 school year.

 

Purpose:  To establish a multi-year approach to develop important teacher leader skills and competencies to build capacity

among a network of teacher leaders to promote long-term system sustainability.  There are three parts to this support system:

1. Workshops to help facilitate teacher leaders as instructional coaches

2. Online instructional coach forums

3. CPLL with the following responsibilities

Provide ongoing formative support for teacher leaders•

Conduct field visits to support instructional coaches/teacher leaders•

Liaison to GWAEA•

In-field job shadowing by GWAEA or National Teacher Center (NTC) personnel•

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2013 Certified Enrollment Report. Actual funding will be based on the 2014 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  1246.02 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $384,795.90 

Total Allocation  $384,795.90 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$328,357.36 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$21,885.38 

Amount used to provide professional development related

to the leadership pathways.
$6,553.16 



Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$28,000.00 

Totals $384,795.90 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

i3 Grant - Mentoring/Induction

Consortium 
$28,000.00 

  $28,000.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $384,795.90 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from Year 1?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



The primary focus of our school district’s TLC plan is to improve instruction and student learning by:

 

1.      Provide a teacher leadership structure that will ensure attracting, hiring, and retaining high quality teaching staff

2.      Use new TLC roles to support and extend district initiatives

3.      Create and support an effective professional learning design model to increase overall educator effectiveness

4.      Reward professional growth and effective teaching by providing pathways for career opportunities that come with

increased leadership responsibilities and involve increased compensation.

 

A significant portion of the budget will be used to compensate teachers in the following leadership roles:

 

Mentor Teachers (10 positions) - $11,468.00 (Includes FICA & IPERS)

 

1.      Support induction of new teachers by serving as professional teaching partners

2.      Serve on District Leadership Team

3.      Support implementation of new curriculum

4.      $1,146.80 per position in increased compensation that includes 2 additional days

 

Model Teachers (12 positions) - $34,404.00 (includes FICA & IPERS)

 

1.      Implement new curriculum and initiatives

2.      Encourage best practice instructional strategies learned in PLC teams and through IPI process to increase student

engagement

3.      Serve on District Leadership Team

4.      Assist in implementation of SINA action plan

5.      Enhance PBIS - learning culture

6.      Support RTI

7.      Model Standards-Based Grading Practices

8.      $2,867.00 per position in increased compensation that includes 2 additional days

 

Learning Design Coaches (2 full-time positions) – Estimated - $141,242.68 (includes FICA & IPERS and all other benefits)

Actual salary will be dependent on years of experience and education level

 

1.      Support best practice of instructional strategies learned in PLC teams and through IPI process to increase student

engagement

2.      Connect staff with model teachers to enhance instructional strategies

3.      Increase use of technology with effective pedagogy (1:1)

Support PLC/Professional Learning

4.      $70,621.34 per position in increased compensation that includes 10 additional days

 

RTI Coach (1 full-time position) - Estimated - $70,621.34  (includes FICA & IPERS and all other benefits)  Actual salary will be

dependent on years of experience and education level

 

1.      Provide RTI process/MTSS/WIN supports for teachers

2.      Coordinate assessment and data collection

3.      Analyze student data to support instructional decision making for student results

4.      Support SINA process and data analysis

5.      Coordinate and train teachers in the use of new assessments (Iowa TIER/FAST Assessments)

6.      Use data to support learners through PLC process

7.      $70,621.34 per position in increased compensation that includes 10 additional days

 



Curriculum/Professional Learning Leader (1 full-time position) - Estimated $70,621.34 (includes FICA & IPERS and all other

benefits) Actual salary will be dependent on years of experience and education level

 

1.      Monitor TLC role responsibilities and system improvement

2.      Coordinate PLC/professional learning to positively impact quality professional development

3.      Implement Iowa Core

4.      Lead curriculum adoption & support

5.      Ensure integration of RTI/WIN at all levels

6.      Support SINA process

7.      Develop effective leadership at all levels

8.      $70,621.34 per position in increased compensation that includes 10 additional days

 

No funds will be needed to bring district teachers up to the $33,500 minimum Iowa salary as the current district starting teacher

salary is higher than the minimum.  

 

The total i3 Consortium Mentor Fee is estimated to be $28,000.00  This assumes that on an annual basis the district is hiring 7

new teachers to the profession and the fee is $4,000 per teacher.  Actual costs will be dependent on the number of teachers

served and the actual consortium fee.

 

The district’s TLC plan also provides $21,885.38 to pay for substitutes for district teachers to observe and collaborate with

mentor and model teachers and for teacher leaders to attend AEA leadership training.

 

The TLC plan includes $6,553.16  to pay for AEA teacher leadership professional development & other professional

development opportunities to support the 4 full-time release TLC roles to improve their leadership capacity.

 

Our total budget equals $384,795.90 and reflects our goal of allowing teachers to receive more frequent training, collaboration

and feedback opportunities in order to grow professionally and improve instruction. We accomplish this by providing resources

in areas that we believe will positively impact student learning and achieve the mission of our plan.

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 



Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


