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TLC Application Confact
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Narrafive

Abstract/Executive Summary - Please provide a brief overview of the school district’s proposed TLE plan. This summary should highlight
your vision and goals and describe how the primary components of the plan connect to one ancther. {5000 characters maximum)

Gur censortium consists of three rurat districts in Western lowa; Charter Ozk-Ute, Maple Valiey-Anthon Ofo and Schleswig Schools. Our
combined student enrollment in the buildings is approximately 1,100 serving students in Pre-school through 12™ grade in twe districts and
Transitional Kindergarten through gt grade in Schleswig. Our districts have enjoyed sharing opportunities over the last several years that include
collaboration on a federal grant program to address Readiness and Emergency Management in Schools (REMS), sharing of instructional
Coaches through Nerthwest Area Education Agency, common professionat development dates for grade-alike and content-alike opportunities for
teacher collaboration; sharing of parsonnel including School Improvement, Curriculum, instructional Techrolegy Coach, Schoo! Nurse,
Transportation Director, and Human Resources Director; and combmmg some high scheol sporis to provide expanded experiences for our
athletes.

Qur vision for the Teacher Leadership and Cempensation plan as a consortium is to fune our school improvement efforts collectively with the
primary components congruent to Model Three. This is a change from our previous appiication for Modet Two. After much brainstorming and
collaborative discussions we found that a full-fime coaching model was not the best option for our schools. Concerns about logistics arose, as did
concermns from teachers ready for a leadership role but not ready to [eave the classroom completely. Through an additional survey we gained
insight that led us to mold cur plan to include half-time coaching and intervention speciatist roles, fuli-time teachers who are mentors, and fuli-time
teachers who will be AIW coaches.

Increasing student achievement is the ultimate goal of our TLC plan. Once teachers in the leadership roles are recruited, we'll use a research-
based process fo examine dats from all levels - district, bullding, classroom, feacher and siudent. Two such processes the 2013-14 TLC
Committee explored using the Hexagon Tool are Marzano Research Laboratory's High Reliability Schools and Visible Learning Plus, Committes
members used Geogle forms to rate the processes according to the six areas from the Hexagon Toal: Neaed, ¥it, Resources, Evidence, Readiness
for Replication, and Capacity to Implement. Discussions and the tool's results indicated engaging in the High Reliability Schosis process was the
best fit for our consortium schaols.

Members of the original TL.C Committee from each district wil choose members for thair district's local TLC Monitoring Committee and for the
Professional Development Leadership Team, make recommendations for recruitment of Teacher Leaders, and ensure the consortium goals are in
the forefront’ Consortium-level data wilt be examined and used to determine nexd steps for the entire consortium and make calendar
recommendations, District-level PD Leadership Tearns will collact and analyze data, set goals for professional development and student learning,
select content, design the process for implementing training and learning opporiunities, develop a collaboration structure, collect formative and
summative evaluation data and assist in the development of Individuat Teacher PD plans.

Both high school buildings in the consortium and 2 of the middie schools are currently engaged in Authentic Inteliectual Wark (AIW) and MVAD
wii host a southern region AIW Mid-Year Conference in January 2015, This speaks to the efforis already in place in our consortium districts to
increase collaboration using an evidence-based framework for improving student feaming. Data Teams have bean formed in ali four elerentary
buildings which we plan to draw upon to expand, one elementary building was in Phase 1 of the C4K-MTSS process and all three districts have
extensive technological resources such as 1:1 programs. All four elementary buildings are now using the FAST assessments in their Farly
Literacy Implementation. We are confident that we can implement, review and susiain an effective TLC plan spanning severai years with the evel
of commiiment we've already experienced in our consortium.

The COU, MVAO and Schleswig TLC consortium set forth this vision:
“If we asfablish a Teacher Leadership and Compensation plan to recruif excellent teachers fo serve as Coaches, Menlors and interventionists to

share their expertise and refine their craff; support new professionals; buifd on the power of the collective; focus on student leaming; and engage
in avidence-based reform, then...each and every student will be prepared to succeed in an ever-changing world.”

Please select the TLC model number that most closely resembles your district pian,

TLEC Model Number Medel 3 — Comparable Plan

Narrative
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Using Part 1 application narrative from No
Year 1?*

Part 1 - Describe the planning process used by the district to develop your TLC plan, {5,000 characters maximum}

Please inciude the following information in your narrative:

a} A description of how the planning grant, If available, and the planning time was used to develop a high-quality pian.
b} A gescription of how each stakeholder group {teachers, administrators, and parents) engaged in the process and contributed to the development of the plan.

c} A description of the support for and commitment to the plan from each stakeholder group {teachers, adminisirators, and parents who are not a membaer of ancither
stakeholder group).

Maple Valley-Anthon Oto, Charter Oak-Uie and Schleswig Schoots began the planning process independently when the information first became
availabie in 2013, Each district formed a Teacher Leadership and Compensation pianning committee with representation from certified staff,
adminisirators, education asseciation members, school board members and parenis. During these initial meetings it became clear that joining
forces in a consortium wouid allow our small, rural scheols to best utilize the funding available o positively affect studeni learning and the
teaching profession. Each district commitiee met to discuss, vote on joining the consortium, and to consider the three models in November 2013,
The planning grants for each district were used partially to provide a $450 stipend to most commitiee members. The remaining planning grant
funds were conserved for exploring additional resources; such as visiting Visible Learning, High Refiability Schools, or Kansas Coaching facilifies,

Beginning early in December 2013 the 3 committees began to meet together with the first meeting held to discuss the TLC models. The
Instructional Coach Model was chosen with approval of 100% of the members at that time. However, with lessons leamed after round one
applications, we’ve moved to Mode! 3. Those lessons include addressing the concerns of staff membars about travel, logistics, replacement
teachers, content areas, and the need for inferventionists and technology infegrationists. During round one we decided to gather information from
the Marzano Research Laboratories, Visible Learning Plus, and Kansas Coaching Project. Commitiee members rated the plans using the
Hexagon Tool by Active Implementation, a tool and hub we'll continue 1o use throughout the process of planning and implementing our Teacher
L.eadership and Compensation program. .

Membership in the Consortium Planning Commitiee included 7 Elementary Teachers, 4 Middle Schoot Teachers, 4 High School Teachers, (2 of
the 15 are Teacher Represeniatives from an Education Association), 12 Administrators, 3 School Board Members and 3 Parents. All members
were present at the zll face-to-face meetings and all rated the models, All members joined the shared Dropbox for our committee, The shared
Dropbox contained our work 1o date, survey results, and guidance from the fowa Departiment of Education. This information was used to guide our
discussions, led to feedback forums, and allowed us to create a shared vision with resources commitiee members could use while talking with
other stakeholders.

During the 2nd TLC Committee meeting, Marzanc Research Laboratory's High Refiability Schools (HRS), was rated using the Hexagon Tools' six
areas: Need, Fit, Resources, Evidence, Readinass for Replication, and Capacity 1o Implement. Initially the committee previewed this information
about the HRS Next Steps in School Reform:

Those indicators for the next steps are:

. A safe and orderly environment that supports cooperation and collaboration

. An instructional framework ihat develops and maintains effective instruction in every classroom
. A guaranteed and viable curriculum focused on enhancing student learning

. Standards-referenced reporting of student progress

. A competency-based system that ensures student mastery of content

After this first review, members were asked fo rate High Reliability Schools using the Hexagon Tool areas. Thirty-three committee members rated
High Reliability Schools with these average scores on & 5-point scale:

. Meed: 3.8

. Fi: 3.8

. Resources: 3.7

. Evidence: 3.6

. Readiness to Replicate: 3.4
. Capacity to Implement: 3.6

In the same meeting, we also reviewed Visible Learning Plus and the Kansas Coaching Project in the same fashion. Rating results showed High
Reliability Schools (HRS) as the best fit for the consortium TLC project.

To learn more about HRS and how our TLE consortium could use the school reform steps, a phone conference with Dr. Marzano and Beth
Watson was held in December 2013, The Curricuium Director spoke with them about HRS and how it could ook in our scheols. An invitation was
made for attendance at the HRS Summit in July 2014 held in Denver, Colorado. Two committee members attended the HRS Summit to learn
more specific details about using HRS to improve our schools. Planning grant funds totaling $250 were used for registration. These members are
the district contacts between Marzano Research Laboratory consultants and the TLC Committee for further planning and implementation,

These examples of our work illustrate the support and commitiment {o the TLC plan for all districts and helped gain the full confidence of all three
school hoards.
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Narrative

Using Part 2 application narrative from No
Yeaar 17¢

Part 2 - Describe the vision and geals your school district hopes to achieve through the implementation of the TLC plan. In your description,
please explain the iocal context (including relevant student achievement data and existing goais) and how the plan will be taflored to that
context white also working toward the statewide goais of the system. {5,000 characters maximum}

State Goals:

-attract ablefpromising new teachers;

-retain effective teachers;

-promote collaboration among teachers;

sreward professional growth and effective teaching; and
-inprove student achievement.

The COU, MVAD and Schleswig TLC consortium set forth this vision inspired by the lowa Task Force on TLC Theory of Action:

“if we establish a Teacher Leadership and Compensation plan to recruit excellent teachers to serve as Coaches, Mentors and Interventionists to
share their expertise and refing their craft, support new professionals; build on the power of the collective; focus on student leaming: reward
excellence in teaching; encourage professional growth; and engage in evidence-based reform, then each and every student will be prepared to
succeed in an ever-changing world.”

TLC goals that enabie us té become High Refability Schools (HRS) are:

1. Build a safe and collaborative culture in each building as measured by HRS Level 1 Leading indicators Survey
2. Ensure effective teaching in every classroom as measured by HRS Lev_ei 2 Leading Indicators Survey

3. Provide a guaranteed and viable curriculum as measured by HRS Level 3 Leading Indicators Survey
Additionally, long term goals for High Retiability Schoois include:

4. Design a standards-referenced reporting system as measured by MRS Leve! 4 Leading Indicators Survey

5. Commit 1o competency-based education as measured by HRS Level 5 Leading Indicators Survey

tn the High Reltability Schools’ Handbook, Dr. Marzano writes, “In order to know what 1o work on and how to measure their success at each level,
school leaders need ways to assess their schools’ current staius, gauge their progress through each level, and confirm successful achievement of
each level. Leading and lagging indicalors are useful to these ends.” (2012, p.4) The Indicators will be used fo gain a basefine, measure progress,
and confirm success in relation to our TLC Plan. Indicator Surveys wilt be administered in the 201415 school year and used to identify reform
measures needed. Thase surveys witl also be used to monitor effectiveness of the TLE implemeantation, to be addressed more fully in Part 8.

TLC goals for student fearning include:

1. %Each student wili show at least ong-year's growth in reading as measured by the lowa Assessments.

2. Each student wilt show at least ong-year's growth in mathematics as measured by the lowa Assessments.

3. Al students will be proficient in reading by the end of 3rd grade as measured by state-mandated assessmenis.

Student data from all three districts indicates the need for reform, primarily in the areas of reading and math. Collectively the lowa Assessment
data shows about haif of our middle level students reach a proficient level in reading. To undersiand this data we must look back at student
performance at the elementary levels for the break down. The Formative Assessment System for Teachers (FAST) Universal Screening data from
Schleswig Elementary shows 64% of our students are at the expected level for reading. As more schools enter the phases for Muiti-Tiered
System of Supports (MTSS) were quite certain our other consortium elementary buildings will score at a similar level based on data analyses
done by Data Teams from other measures. Charler Oak-Ute and Maple Valiey-Anthon Olo eiementary buildings wiil begin the MTSS process
using the lowa TIER and the FAST in August 2014 as they work to meet Early Literacy lmplementation goals. Results of the Fall 2014 screening
window showed the Mapieton and Anthon Elementary buildings’ highest performing grade level at 68% meeting the benchmark.

This data is one of the main reasons we feel the TLC opportunity is the right fit for our schools. We have employed Data Teams in three
elementary buildings, we're engaged in Phase 1 of MTSS in another now with a pilot Data Team, we've been a Reading First schaol in yet
another, on — and off — the “Watch Lisi” for No Child Left Behind only a few years after being a Blue Ribbon Schoot, and siifl another being
designated a School in Nead of Assistance {SINA) now in Dalay status. What has worked in the past for ieaching and learning is not working now.
We recognize the need for a reform process that is evzdence based, builds on the collective efforts, and directs us to what really matters in
stedent jearning.

We believe an investment in the consortium developed Coaching Model wiil aflow a structure for sharing craft knowledge and cultivating a culture
of high expectations. Teacher Leaders will be carefully selected and will model and articulate effective practices, facilitate shared fearning,
promote continuous improvement, give, receive and help others act on feedback; advance understanging of priority initiatives, and foster
productive relationships. Part 8 will further explain the criteria for selection.

Transtormation to High Reliability Schools through the TLC system wiil allow us to attract promising new teachers and retain effective teachers by
compensating them for their craft knowledge. We will also promote collaboration among teachers through coaching, mentoring and modeling
while rewarding professional growth and effective instruction. The fina! cutcome s improved student achievement in High Reliability Schools.

The statewide T1.C Commission's vision has been shared as, "Through the development and support of epportunities for teachers in schools and
school districts statewide to leamn from each other, we will positively impact student achievement, staff morale, and schaol ctlture by ensuring
quality instruction in every classroom.” We believe our TLC goals and vision atign with the statewide vision and goals through the structure of
HRS, recruitment of Teacher Leaders and new professionals, and a constant focus on our data.

Using Part 3 appdication narrative from No
Year 17*
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Part 3 - Describe how the TLC plan will connect to, support and strengthen the district’s key school improvement structures, processes, and
initiatives such as MTSS, Early Literacy Enitiative (ELY), and/or Towa Core implementation. (5,000 characters maximum)

The Charter Oak-Ute, Maple Valley-Anthon Oto and Schleswig Schools’ Teacher Leaders will be instrumental in strengthening our school
improvement initiatives. Priority initiatives in our districts include Multi-Tiered System of Supports (MTSS); Data Teams; Authentic Infellectual
Work (AIW): lowa Core Implementation; Science, Technology, Engineering and Mathematics (STEM), and Early Literacy implementation (ELI). Al
of our pricrity initiatives will be addressed under the framework of High Reliability Schools {HRE).

Multi-Tiered Systern of Supports (MTSS): We envision the Teacher Leaders will be instrumental in carrying ouf the state-identified Multi-Tiered
System of Supports thai is defined as &, “...framework of evidence-based practices in instruction and assessment that addresses the needs of all
students starling in generat education.” Data will be examined by Data Teams, further discussed below, 1o delerming If these supports are making
a difference to ensure all learners become proficient and are college and career ready when they graduate from our schouls.

Data Teams: instructional Coaches and Intervention Specialists will play a key role in our districts’ Data Teams. COU and MVAQG began
elementary Data Teams during the 2013-14 schoot vear and Schieswig began with a Pilot Data Team this year. From the Leadership and
Learning Center, "Data Teams are the single best way to help educators move from ‘drowning in data’ to using information to make better
instructional decisions. What makes the Data Teams process distinetive is that we are not just looking at student scores, but at the combination of
student results, teaching strategies, and leadership support.” Teacher Leaders wilt use Data Teams as a model for continuous, collaborative
action that inspires and empowers professionals to improve teaching, learning and leadership for alf. {Leadership and Leaming Center)

Authentic Inteliectual Work (AIW): Our AW Team Facifitating Coaches will lead our districts’ continued implementation of AlW, which began at
MVAO in 2010 and COU in 2013. They will serve as anchor members, facilitate AIW teams, and assist in professional development in relation to
implementing AIW standards. Our middle school and high schoot teachers wil! continue le use the AW framework 1o design lessons and units
aligned fo the lowa Core.

The AIW Coaches wilt assist teachers in implementing the AW framewaork, which sets a standard for teaching academic subjects that maximize
expectations of intelleciual rigor for ali students. AW, most importanily, equips students to address the complex intellectual challenges of work
and civic participation by engaging them in lessons with value beyond school. The AIW coaches will also assisi with developing a plan for
susiainability of AW in our schoo! districts,

lowa Core Implementation; Teacher Leaders will assist classroom teachers in employing the Characteristics of Effective Instruction (CEI). The
CEls include; Student-Cendered Instruction, Teaching for Understanding, Assessment for Learning, Riger and Relevance, and Teaching for
Learner Differences as identified in the lowa Core Currictlum. Teacher Leaders will assist with professional development to ensure the enacled
curriculum aigns with the infended curriculum through co-planning and co-teaching. Teacher Leaders will work fogether with teams of teachers to
creaie action plans and pacing guides for full implementation of the lowa Core. This work has been underway using the lowa Curriculum
Alignment Toot (I-CAT) in the districts and will continue to be part of the process,

Seience, Technology, Engineering and Mathematics (STEM): Teacher Leaders will also have a STEM focus in our schools. MVAQ High School is
a Project Lead the Way - Pathway to Engineering schoot and MVAO Middle School is a Project Lead the Way - Gateway to Techaciogy school.
Through STEM Scale-Up and Monsanto grant opporiunities 2 of our consortium middle schoot buildings and 3 elementary buildings have been
able to provide STEM learning experiences thraugh Full Option Science System (FOSS) 3rd Edition and Nex{ Gen Edition kits, iKid Wind, A World
in Motion and Engineering is Elementary. We see our Teacher Leaders demonsirating uses of these resources using the Characteristics of
Fifective Insiruction to further STEM learning af all grade levels.

Early Literacy implementation (ELE: Qur Teacher Leaders will assist with and provide professional development for teachers in research-based
instructional strategies, interventions, and progress moniloring of students. Teacher Leaders will be well-versed in using the Formative
Assessment System for Teachers (FAST) within the lowa TIER and be able to assist teachers with the administration and data analysis. Teacher
teaders will help identify students as On Track, At Risk and Substantially Deficient in lileracy as defined by the lowa Dept. of Education. After
identification Teacher Leaders will assist with the development of Progress Monitoring and targeted Infervention plans to get all students On
Track.

High Reliability Schools (HRS), as identified by Marzano Research Laboratory, are schools that “monitor the effecliveness of crifical factors within
the system and immediately take action to contain the negative effects of any errors that occur.” Qur Teacher Leaders will be patt of the
Consortium Leadership Team using HRS model to improve our schools.

Using Part 4 application narrative from No
Year 17*

part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC pian will address these gaps.
{5,000 characters maximum)

Current Reality:

in-house mentoring partnerships have been utilized to support teachers who are new to the district but not new 1o the teaching profession.
Addilional mentoring services are offered in each of the districts, however there is not a consistent plan across the consortium. For exampie, five
additional contract days are included in the first year contract for teachers new to the profession and teachers new to the district in both Schleswig
and Maple Valley-Anthon Ofo (MVAQ): Charler Oak-Ute (COU) does not have additional days for new teachers, Both COU and Schieswig mentor
all new teachers within the district while MVAQ dees this only with experierced teachers new {o the district. Northwest Area Education Agency
mentering sessions are scheduled for MVAQ mentoring pairs when the new teacher is also new fo the profession. While each district has
attempted to meet local needs, our analysis of the mentoring programs shows us we are not fully meeting the neads of new professionals.

The inconsistency across our consortium schoois is one we will certainly address with our TLC pian. Data from our smaf, rurat schools show none
of the three districts have a high percentage of turn-over and generally hiring occurs after retirements. Reductions are typically made through
aitrition as well. That being said, we do know that when we receive the TLC funding we will need 1o recruit new teachers when current classroom
teachers are chosen to serve in the half-time Teacher Leader positions. Steff reductions are not anticipated in any of the three districts so we
recognize the urgency in putting into place an attractive mentoring program as a means 1o recruit promising young professionals and/or career
teachers wishing (o join our staff,

Desired State:
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We wili utilize Teacher Leaders in the role of Mentor Teachers to build a supportive envirenment that promotes the personat and professional well-
being of teachers. The use of Marzano Research Laboratory's publications such as The Arf & Science of Teaching will be one process in which
we can examine our mertoring program to make it first - more meaningful, and second - allow the TLC committees to improve the overall process
of mentoring based on a framework and common language across consorfium schools. Charter Oak-Ute leaders will be able to explore the value
of additional days on contracts for new teachers and possibly make that change in their system.

Teacher Leaders will serve as Mentors for new teachers and wil be able to have on-going, planned coliaboration time guided by building
administrators and the TLC Curriculum & PD Leader. The outcome for this part of the plan is to strategically match new professionals with Mentor
Teachers who will share craft knowledge and engage in conversations about the lowa Teaching Standards in relation fo The A# & Science of
Teaching. The additional TLC funding will allow us to form these partnerships across the consortium and provide materials and time needed to be
more effective in our menioring programs. In order {0 choose the best Mentor Teacher for a new professional, teachers will go through an
application and interview process with the building principal. The Mentor Teacher must have af least four years of déemonstrated effective
classroom teaching, a commitment to excellence in teaching, strong communication skifls that are effective with students and adults alike,
possess craft knowledge in relation to the lowa Teaching Standards, and be a positive role modal. Unless i is unavoidable, no Mentor Teacher
wilt have more than 1 new professional assigned fo them.

The quality of our new professionals falls often solely into the hands of the teacher preparation programs. Part of our TLC plan is to reach out to
iowa colleges and universities to partner with them in year-long intemships. University of Northern lowa has gained financial support {o partner
with schools for these internships. Our TLC committee will definitely watch the development of this internship program fo improve eniry inte the
teaching profession. One of the TLC Curriculum & PD Leaders has been an adjunct facuity member for Momingside College and Buena Vista
University since 1998 and currently serves on the Teacher Education Committee for BVLL. Many of our teachers have opened their classrooms to
student teachers from colleges across lowa and Nebraska, This allows the TLC commitiee another connection to the higher education system and
Is an indicator of the leval of commitment we have to the lowa educational system. We know that in our small schools we are likely to receive
applications from new professionals at a higher rate than from experienced teachers - but that can be a definite positive factor when we pariner
with teacher preparation programs and infernship programs. :

Narrative

Using Part § application narrative from Na
Year §7*

Part 5 - Describe each of the proposed teacher leadership roles in your plan. {10,000 characters maximum)

Please include the following information in your narvative:

a} A description of the responsibilities and duties for each new leadership role as well as the percentage of fime each role will spend engaged in student instruction
and the percentage of fime each role will spend performing teacher loader duties.

b) A description of how each of the new roles fit together, as well as witk any existing teacher leadership roles, to create a coherent instrustionat improvement
strategy that will strengthen instruction and improve student learning and student achievement throughout the district. ’

We did score an 8 on this section but have elected to revige it to reflect our switch to Model 3. We have added the additional teacher leadership
roles in our plan.

The Charier Ozk-Ute, Maple Valley-Anthon Oto and Schleswig Schools TLGC commitiee has chosen 1o follow Model 3 incorporating the 5 'Must
Haves' {284.16) as ouilined in the TLC Guidance from the lowa Department of Education.

The Curriculum and Professicnal Development Leaders for the consortium wili be the current School mprovement/Human Resources and
Curriculum Coordinators shared between our 3 consortium schools. There will not be a salary increase as the positions' duties remain the same
but TLC funding will contribute to the teaching portion salary at a rate of $50 per resident student attending a consortium schoot, These duties
include; providing and demonsirating teaching on an on-going basis; routinely working with teachers in planning, menitoring, reviewing and
implementing best instructional practices; ebserving and ceaching teachers in effective instructional practices; supporting teacher growth and
reflective practices; working with and training classroom teachers to provide interventions; supporting learning and instruction through the use of
technology; actively participating in problem solving and reflective practices such as study groups, peer observations, grade level planning
meetings, weekly team meetings; planning and defivering professionat development activities designed to improve instructional sirategies aligned
to the lowa Core and Common Core Curriculum; and engage in the develepment, adoption, and implementation of curricuium and curricular
materials. There is 0% teaching load and the contract length is 215 days. The TL.C funding will cantribute 30% of the full cost of each of the

- Coordinators.

Three Instructional Coaches will be recruited for the first year of our TLC plan with the possibility of adding coaches in subsegquent vears. The
Instructional Coach’s duties inciude; providing additional guidance in one or more aspects of the teaching profession to teachers; developing
coaching refationships through following the Kansas Coaching Project; forming action plans 1o bring about improvement; coaching in the
classroom with follow-up discussions that address strengths and strategies for improvement; coordinating instructional coaching aclivities refating
to professional development; and utilizing Northwest Area Education Agency where appropriate for professional development, Instructional
Coaches will work closely with tha Curricutum and Professional Development Leaders and district administraters.

instructional Coaches will have 50% teaching load and each will be compensated $2560 for 5 additional contract days. Insiructional Coaches
must meet the requirements of at least a career teacher, have taught for at least three years with one of those years being in the Charter Oak-Ute,
Maple Valley-Anthon Oto or Schleswig Scheol. The TLC committee members have made coniact with promising former teachers as well to
encourage ihese teachers o apply for an Instructional Coach position. TL.C funding wil! aliow us to replace current classroom teachers recruited fa
be instructional Coaches and contribute the $2500 compensation, If an Instructional Coach is not directly from the classroom, funds that would
have been used to replace a classroom {eacher will contribue to the Coach’s salary. )

Intervention Specialists will facilitate development of student intervention plans, assist teachers in plan implementation, monitor student progress,
provide intensive inferventions as needed, and evaluate plan effectiveness. Intervention Specialists will have a 50% teaching load and will be
compensated $1500 for 3 additional contract days, They must meet the requiremenis of at least a career teacher, have taught for at least three
years with one of those year with a consortium school. We envision recruiting four Intervention Specialists with a rigorous selection process that
focuses on building neads, i.e.-Comprehensive intervention Model (CIM) training and Cognitively Guided Instruction {CGI} training. Intervention
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Specialists will serve as faciliftators for Data Teams at the elementary levels and as Student Assistance Team facilitators at the middle and high
school levels.

wMentor Teachers will also meet at least the career teacher requirements and will have taught for at least three years. Our TLC plan includes
recruiting ten Menlor Teachers and from our interest survey we feef we can reach that goal by year 3 of our plan. Mentor Teachers will carey a full-
time teaching load and will be compensated an additional $2000 for 4 additional contract days. Mentor Teacher duties include; mentoring new
professionais and new teachers to the district; teaching fufi-lime; sharing craft knowledge; deepening their own and others’ understanding of the
towa Core and Commen Core Curriculum; and serving as models for exemplary teaching practice. Mentor Teachers may also assist with planning
and delivery of professional development.

Authentic Intellectual Work (AIW) Facilitators will meet at least the ¢areer teacher requirements and will have taught for at least three years. The
successiul candidate witl have been on a scoring team the previous year. Our TLC plan includes recruiting up to fen AIW Facilifators the first year
with the possibiiity of adding more if additional AIW teams are formed at consortium schools. AIW Facilitators wili serve as Anchars on the district
AlW team, help plan and deliver AIW professionat development, engage in their own AIW professional development to deepen understanding and
possibly become a cecdified AW Local Coach. AIW Faciltators will carry a full-time teaching load and will be compensated an additionat $1000 for
2 additionat contract days.

Instructional Technology Integrationists will support the impiementation of effective practices in the use of technology through observation,
modeling, co-planning, co-teaching, and feedback, The Technology Integrationists will meet at least the career teacher requirements and will have
taught for at least three years, They will alse assist in the planing and delivery of professional development. I is important to note that the
Instructional Technology Integrationists are not serving as trouble-shooters, repair people, or installers; all three districts have coniracted technical
suzpport for operational technology. Instructional Technology Integrationists will have a 50% teaching load and will compensated $1000 for 2
additional contract days. TLC funding will contribute to replacing the teacher in their classtoom as well as the additional contract costs. Qur
original goal is o recruit two Instructional Technology Integrationists.

Career Teacher requiremants include successful completion of inifial feacher mentoring and induction program with complete evaluations, Career
Teachers demonstrate competencies of the lowa Teaching Standards; hold a valid ¥cense under Chapler 272; and parlicipate in professional
development and continuous improvement set forth by Chapter 272, The dulies of the Career Teacher are (o teach full {ime and they are
compensated based on the respective district's Master Contract. The minimum salary will be at least $33,500 per year.

The final role is that of the inifial Teacher. This teacher will be involved in an intensive mentoring program and paired with a Menter Teacher, The
Initia! Teacher has completed an approved praclitioner preparation program and holds an initial teacher license, The minimum salary will be
$33,500 and their contract will be 5 days longer than Career Teacher contracts. These 5 days will be used to strengthen instructionat practices
and leadership with their mentors, Instructionat Coaches and Curriculum and Professional Development Leader. Inifial Teachers will have
frequent observations and evaluations by district evaiuators and will be offered professional development opportunities fo help them blossom into

Career Teachers and more!

Our committee meetings have focused around our TLC vision: *if we establish a Teacher Leadership and Compensation plan to recruit excellent
feachers to serve as Coaches, Mentors and Interventionists to share their expertise and refine their crafl; support new professionals; build on the
power of the collective; focus on student learning and engage in evidence-based reform, then... each and every student will be prepared to
succeed in an ever-changing world.”

The roles of Initial Teacher, Career Teacher, Mentor Teacher, AW Team Facilifator, interventionist, Technology Integrationist, and Instructional
Coach will strengthen instruction through sharing expertise, coaching, and setting goals for ourseives as educators that requires new learning.
This system recognizes that teachers need opportuniiies to share their craft to refine it and grow — and allows compensation for dedication to
irnproving instruction, Strengthening instruction around evidence-based reform efforts such as Marzano Research Laboratory’s High Reliabiiity
Schools witl atlow our schools to examine the pertinent data, make rea-time decisions, and as a result improve the opporlunities our students
have in which to learn. Having on-site Curriculum and Professional Development Leaders will keep the consortium centered on the uitimate goal;
siudant achievemant, Our TLC Plan will help us ensure we’re doing the right werk at the right tima.

Using Part 6 application narrative from No
Year 17"

Part 6 - Describe how teacher leaders will be selected. {5,000 characters maximum})
Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a} Prior desnonstrated measures of effectiveness,

b} Pricr demonsirated professional growth.

The TLC Committee will appoint a Selection Committee comprised of a district administrator and a feacher from each of the consertium's four
altendance centers, The Selection Committee will screen applications, inferview, and observe candidates in their classrooms. The candidates will
also provide a professional deveiopment iesson to the Selection Committee during the interview process. The Selection Committee will then make
recommendations regarding the applications to the superintendents.

The Teacher Leader candidates wilt initially provide the following items fo the superintendents in their contract-holding district.
Current Resume
l.etter of Application
» state the role for which you are applying
+ slate why you are seeking the position
+ highlight accomplishments in teaching
+ explain how your performance demonstrates effective teaching
» explain how you demonstrate continual professional development
Two Letters of Recommendation

« one letter from a colleague
- one letter from a person of your choice
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Our plans include having the Selection Committee read and score applications using the TLC-designed rubric based on the Teacher Leadership
Skills Framework (CSTP). The committee will select Teacher Leaders and make recommendations fo the superintendents.

From the Teacher Leadership Skills Framework developed by the Center for Strengthening the Teaching Profession (CSTP) we know the skills
Teacher Leaders need to be effective in a varisty of roles can be broken into five categories.

1. Working with adult learners

Knowledge and Skills

Building trusting relationships

« Fostering group membership

+ Listening intentionally

« Taking an ethical stance

- Taking a caring stance

« Creating a safe environment

+* Developing cultural competency

Facilitating professional learning for teachers

+ Uising reflection strategicaily

= Structuring dialogue and discussion

+ Disrupting assumptions

+ Fostering [eamers’ engagement

+ Encouraging collegial inguiry

« Understanding development of teacher knowledge both in terms of content knowiedge and pedagogicat knowledge
~ Foster responsibility for the group’s learing by alf group members

Dispositions

« Believe that teacher leaming is interwoven with student tearning
= Value the work of learners

« Accept and act on constructive feedback

+» Possess courage to take risks

« Is reliabie

2. Communication

© Knowiedge and Skiils
Building relationships through communication
» Maintains objectivity
« Develops cuiturat competency
» Understands adults as learners
+ Risks inviting and honoring diverse views
» Comfertable with healthy, productive discussion

Technical skills

« Facititate learning focused conversations

« Glve and receive feedback

+ Deep listening skilis

« Questioning strategies

+ Lead data driven diaiogue

« Know the difference between conversation, dialogue and discussion
= Synthesize and summarize, use mediation skilis

« Facilitate large and smail groups

+ Effeclively use technology te enhance communicafion
+ Written communication

+ Strategies for selting up spaces, materials and pacing

Dispositions

+ Honors alt perspectives

» Holds a pesitive presupposition that all are working in the best interests of students
+ Values professional expertise

+ Fosters community

3. Collaboration

Knowledge and Skiils

Coflaborative Skills

« Teaching, developing, and using norms of collaboration
« Conflict resolution/mediation skills

* Using protocols or other strategies

« Modelingfvaluing diverse opinions

» Matching language to the sifuation

+ Sharing responsibility and leadership

= Holding yourself accountabie fo the group’s goals and outcomes
Organizational Skills

+ Facifitating a meeting

+ Documenting a meeting

« Moving a group to task completion

» Knowing resources and how to access resources

« Delegating responsibility to group members

Dispositions ) .
+ Knows when 10 compromise . e . R e e
+ Able to read the group
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» Admitting when wrong/don't know

+ Honest courageous communication
+» Desire o work with adulis

~ Passion for topic motivates cthers

4. Knowledge of content and pedagogy

Knowledge and Skills

+ Strong subject matter knowledge including assessment strategies

» The ability te analyze both subject matter concepts and pedagogical strategies
« Personal experience using effective pedagogicat strategies in the classroom

+ Ability to assist colleagues at multiple entry points to increase application

Dispositions

« Life-dong learner

+ Reflective

= Commiitted to supporting growth of others
+ Enjoys challenges

5, Systems thinking

Knowledge and Skills

Working effectively within system

» Recognize layers of system(s)

- Understand power structure and decision making in context
s Understand and work within rules of hierarchy (formal and informal)
» Gamer support from and work with stzkeholders

« Deal effectively with resistance

- Facilitate collective inquiry practices

+ Understand and leverage financesfresource allocation

+ Ask the right questions at the right ime

Skills of advocacy

« Set achievable goals

« Create and implement plan to meet goals

» Build capacity for susiainabitity

* ldentify decision makers

+ Craft and deliver an effective message

Dispositions

+ Interested in larger/bigger picture

« Atluned to relatiohships ‘

= Ability to "read” people and situations

» Embraces the opportunity to work with those with diverse views

The Selection Committes wift use the following rubric fo rate each applicant or: a scale of 1 to 3 after reviewing submitted artifacts, observing the
apphicant in the clagsroom or by video, and interviewing. We know few applicants may come 1o the table as fully developed leaders; we will recruit
candidates with the potential to grow,

1=indicators not Demonstrated 2=Proficient Demanstration of Indicators 3=Advanced Demonstration of indicators

Knowledge {Dispositions

Working with Aduit Learners
Communication

Coliaboration

Knowledge of Content and Pedagogy
ISystems Thinking

Selection Committee members will be provided the Teacher Leadership Skills Framewark while scoring. A total score out of 30 wili be given to
each applicant. Evaluators will review the positions arnually using the same scale and gain feedback from those served by the teacher feader.

Narrative

tsing Fart 7 application narvative from Year 17" MNo

Part 7 - Describe how the TLC plan wifl utilize teacher leaders to improve the district’s current professionat development program, {5,000
characters maximum)

Please include the foflowing information in your narrative:
&} A description of the role {eacher leaders will play in the creation and delivery of professional deveoprent.
b) A description of how the district’s TEC plan aligrs with and incorporates the key elements of the lowa Prefessional Development Model (IPDM).

Click hiere To access the lowa Professional Development Model page.
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Teacher Leaders will have key roles in the creation and defivery of professional development. Those roles are outlined below. The lowa Professional
Development Model (IPOM} focuses on improving student learning through engaging educators in collective professional development. The intent of the
IPEM is to provide a structure that directly supports school improvement efforts. The Operating Principles will help us describe the role Teacher Leaders
will have in our TLC plan. Those Operating Principles are; Focus on Curriculum, Instruction and Assessment; Participative Decision Making; Leadership; and
Simuftaneity, The chart below shows how our Teacher Leader roles will engage ail educators in the IPDM cycle.

Page 10 of 14

Curriculum

Iastruction

Assessment

Participative Decision
Making

Leadership

Simultanelty

Curriculum &
PO Leaders

Lead with a clear
focus on the lows
Cora in alignment
with the intended and
enacted cusriculum

Lead with a clesr focus on
Characteristics of Effective
Instruction (CE1)

facilitate the deliberate
alignment of Curricuium,
instruction & Assessment

Engage aducators at all
lavels in collective
decision making,
provide effective
communication
structure

Facilitate and organize
PD planning meetings,
balance PD efforts for
sustainability

Balance resources
and maintain focus
on efforts invested
in content, context
and processes at all
3 districts

Instructionat

Pian and provide PD

Plan and provide PD and

Assist teachers in creating

Engage in regutar

Balance time and

Maintain focus on

rhentees regarding an
effective practice

Teacher Leaders

Coach and modaling of the modeling of the CEl based § formative assessments collaborative planning | resources, be part of effective coaching
lows Core on best practice used to inform instruction sessions, communicate { distributed leadership practices and
effectively system prioritize within
each district
AW Team Maintain focus on Provide instruction Possess a firm Engage in further AW Utitize the Load Maintain focus on
Facilitating towa Core scoring examples focused | understanding of AlW BD that helps develiop Bearing Studs fully in student
Coach connections to AW on improving use of CEl framework and scofing futyre PD AW planning and achievement gains
work scoring in AW work
Mentor Assist mentess in PD Provide supports to Focus mentoring on the £ngage in mentoring Provide PD at the Balance resources
Teacher regarding the lowa mentees to implement CEIl | lowa Teaching Standards sessions for new building level for all and invest in
Core and support development professionals and/or educators developed mentoring focused
of formative assessments PD sessions with collectively with on student

achicvement gains

Intervention

Maintain focus on

fFacilitate development of

Assist teachers in collecting

Engage teachers in

Faciiitate the

Balance resources

Core Essential
Cencepts and Skill
Sets

integrated technology,
co-teach and co-plan

wntegrating technology

Speciafist lowa Core and its student intervention plans | and analyzing universal decision-making engagement of all and maintain focus
implementation in and assist teachers in plan | screening data, progress regarding PO and faculty members on student
core instruction as implementation through monitoring data, then deliver the PO rasponsible for achievernent goals
well as in Tiers 1, 2, demonstration , practice, summative assessment that is aligned with instruction, address
and 3. observation, and data and formative identified student resourees needed to
reflection assessment data in order to | needs sustain & multitiered
evaiuate plan effectiveness systern of support
Provide interventions as (MTS5)
needed
Technology Support effective Madel effective Provide feedback to Collaboratively plan Balance resourcesand | Prioritize
Integrationist | technology use instructional practices 1o educators regarding with Teacher Leaders recornmend technology
: practices that integrate technolopy as en | technology integration to support and and technology PD to initiatives to best
integrate the lowa effective too! for learning  { based on best practice deliver PO with benefit educators address student

and educator needs

We envision our Teacher Leaders meeting at least twice per month to create, plan delivery of, and monitor professional development for the consortium
districts, The consortium as a whole will engage in the High Reliability Schools {HRS) process with Marzano Research Laboratory consultants. The two
Curriculum and PD Leaders are shared between the three districts and will facifitate HRS work and the district-specific planning. The work will be based on
the lowa Professional Development Madel as an on-going cycle. Student achievement data and HRS survey results wili be used to design professional
development that is action researched based.

Teacher Leaders wilt study data, set goals, make decisions, and lead the content and design of professienal development. The current 2D structure for
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MVAQ is a late start each Wednesday and full day PO sessions throughout the year, Charter Qak-Ute's structure is a late start every cthar Monday and full
day PD sessions throughout the year. Schleswig's structure includes an early out each Wednesday and full day PD sessions throughout the year. We intend
to keep the Menday and Wednesday schedules so Teacher Leaders will be available to assist with PD in alt locations as needed, and especiatly within their
current school. Through coflaborative meetings we will establish 2 cormon #D full day events for 2015-16 to allow for cross-district experiences such as
Marzane Research Lab sessions, Authentic Intellectual Work (AIW) Kick-Off/Mid-Year, grade-glike meetings centered around lowa Core/Common Core
implementation, and Bullying Prevention. We believe we can continue a strong tradition of meaningful professional development opportunities within
each district and add the cross-district collaboration to network Teacher Leaders.

Using Part § application narrative from Year 17+ Yas

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters maximum)

al A descripi_ion of how the district will determine the impact/effectiveness of the TLC plan, including short-torm and the long-term measures.

b) A description of how the district will menitor and adjust the TLC plan based on the results of these measures.

*We chose High Reliability Schoois

Charter Oak-Ute, Maple Valley-Anthon Ote and Schieswig Schools' TLC commitiee has been investigating two school improvement processes in
the planning phase and grant writing phase of this funding opportunity. It is important to note some of the key information we used to rate High

Reliability Schools from Marzano Research Laboratory and John Hattie's Visible Learning plus. The consortium wilt determine which process
to invest in for our TLC plan as a short term goal, and use the reform chosen to set long term measures and goals,

. High Reliability Schools G&A's gleaned from a phone conference with Dr. Robert Marzane:

12/18/2014
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Q: What is the typical timeline for schools working to reform using HRS process? A: The first 8 levels of HRS schools are usually working
on concurrently over two years of more. Levels 4 and 5 are irue school reform that creates real change. A Level 5 school is a school where ime is
ot the determiner of grade level, competency is the determiner. Beginning in January 2014 the requirements for ‘certifying’ at each of the & levels
will be better defined, right now schools can cerfify at Levels 1, 2, and 3. Schools wishing to move to Level 4 with Standards-Referenced
Reporting wi fook at Level 3 with another lens as topics and competencies must be definad within the curriculum at Level 4.

Q: Are there schools relatively close {o us that are HRS we could visi? A; MRL is located in Denver, CO and they have group meetings of
HRS teams. That would be ene venue to falk to many schoois, The St. Charles, Missour, district would be excellent to talk tofvisit as they've
recently worked on surveys and they would share their mistakes and improvements made in the HRS process. Qther districts are in Colorado,
Maine, Alaska, Michigan and California. Grant Wood AEA is considering working with schools on Level 5 as they've been reforming using Level 4

the past few years,

Q: What is the typical cost of working on this reform effort? A: The handbook for HRS wilt be out soon, scheols could do this on their own
(not becoming part of the HRS Network) for $28 a copy. All the surveys and too! are in the handbook. To become part of the HRS Network the
cost is $10,000 the first year which Includes an assigned HRS Coach for 1 on-site day of PD and 3 virtual sessions with the coach, ail websile
tools, coliaboration with other HRS Network schools, and seats at the yearly conference. Network membership does not expire. After the first year
it is 'ala carte’ usually at a rate of $6,000-6,500 per day of on-site fraining per coach, inclusive of fravel expenses. They do sponsored events as
well, offering a cut rate and sharing of revenues. They typically do not keep a large calendar of big events like that because those venues do not
bring about big changes in individua! schools.

Q: What might 2D look like for Instructional Coaches and Mode! Teachers? A: Schools working on Leve! 2 of HRS could use the Coaching
Classroom Instruction book ($34.95) and/or workshop. Al teachers could use the Becoming a Reflective Teacher book ($34.95) and the 41
elements of effective feaching {o sel goals on 2-3 elements. The Instructionat Coaches and Model Teachers could work with smaller groups of
teachers with similar element goals. This could focus the time, give data points, and increase communication.

Visible Learning plus Q&A's we reviewed includes:

What is Visible LearningPlus? Visible Learningplus is an in-depth school change model of professional fearning and development. } is based on
the principles of Visible Learning that have developed from John Hattie's research and his two books: Visible Learning (2009} and Visible
Learning for Teachers (2012). H takes the theory of this research and puts it into a practical inquiry mode! for schools to ask questions of
themselves about the impact they are having on student achievement.

How should | use Visible Learning as an educator? The book serves as a basis for discussion on using evidence to inform your school's
practice. One example might be on how feedback can be modified within the classroom. This can assist teachers to optimise their feedback and
heighten students’ awareness of the benefits of effective feedback. It also creates awareness of how feedback might be gefting through to
studants.

What barriers are there to Visible Learning? Firstly, there are many misconceplions about the Visible Learning research. Secondly, the mig- or
over-use of an effect size alone in the Visible Learning research has produced negative commentary and we have found both to be a barrier to

participation.

Why is the research focused to one dimension of scheoling i.e. student achievement? The Visible Learning research has achievement as
its focus. The research covers the typical range of achlevement expected in schooling contexts. 1f includes many ocutcomes refated to numeracy
and literacy, as well as social studies, science etc. it includes many formats including standardized tests, state tests, teacher made, researcher
made tesis, efc. Of course there are many other outcomes of schooling such as retaining students’ interest in learning, affeclive, health cutcomes
as well as respect for self and respect for others. .John has kept to one outcome as it is so important,

What is the difference between transformational and instructional leaders? Instructional leadership (d+=0.42) refers {o those principais who
have their major focus on creating a learning climate free of distuption, a system of clear teaching objectives and high teacher expectations for
teachers and students

Transformational leadership (d=0.12) refers to those principals who engage with their feaching staff in ways inspire them to new levels of energy,
commitment, and moral purpose such that they work collaboratively to overcome chaliengas and reach ambiticus goals.

I is Instructional Leadership that has the most effect on student outcomes.

We will also monitor and measure growth toward our goals with local School Improvement Advisories, evaluations of teacher leaders, and against
our vision.

Using Part § appiication nasrative from Year 12% No

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the successful implementation of
a past district initiative or initiatives. Include how the TLC pfan will move into the future systemically as a part of the district’s school
improvement efforts including descriptions of the roles and responsibilities of district personnel responsible for ensuring the success of the

plan. (5,000 characters maximum)

We scored an 8 on Pant § in the first grant cycle. We did not choose to lock in the score as we need to make imporiant adaptations fo reflect
Model 3 rather than Moedel 2. The changes we made are to have the roles of Instructional Coaches, interventionists, Technology Integrationists,
Mentor Teachers and AlW Team Facililating Coaches.

Our plan is to form a consortium of 3 small, rural schools; Charter Oak-Ute, Maple Valley-Anthon Oto, and Schieswig Schools. This
increases our capacity to implement a guality TLC pian that offers three Instructional Coaches, four interventionists, two Instructional
Technology Integrationists, ten or more Mentor Teachers, fen or more AIW Team Facilitating Coaches, and two shared Curricutum & PD Leaders
for the consortium. Pooling our resources allows us to bring the majority of the funding to the 'kid level' - where it matters most. We will be able to
form a strong support network for our Coaches, Interventionists, Integrationists and Mentor Teachers, both those serving as mentors for
new professionals, and those honing their crafl knowledge te share with Career Teachers. One of the concerns we had if we were to apply as
individual schools was that most fikely we would have one Instructional Coach per schocl. That concerned us because currently we have the
majority of our programs and grade levels taught by 1 or 2 teachers and that would cause ancther 1-person department with one Instructional
Coach. Another concern is a K-12 Instructional Coach would have to be hired for one, maybe two, specific focal areas - that could potentially
teave other improvement efforts 1o fall by the wayside. Our smali, rural schools having access to three Coaches, four Interventionists, two
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Integrationists and multiple Mentor Teachers can mean all teachers will have access to coaching which in turn can help make all teachers
more effective, Considering Response to Intervention (RTI) and Authentic Inteflectual Work initially we can see how the TLC plan wili build local
capacity. By parinering under shared Curricuium & PD Leaders we can more readily share lowa Core/Common Core resources, offer high-
quazlity PD, and network new professionals, Career Teachers, and Mentor Teachers in meaningful, job-embedded ways.

All three districts are committed fo implementing a school improvement model that brings much change to what we see in our schools today.
The two processes we've narrowed our choices to by our TLC commitiee consisting of more than 30 parents, educators, scheol board members,
administrators and AEA personnel are; Marzano Research Laboratory's High Reliability Schools and John Hattie's Visible Learning plus,
Through our work with the TLC consertium we have chosen MRL's High Reliability Schools as our model for improving our schools.

The COU, MVAO and Schleswig TLC consortium set forth this vision:

“If we estabiish a Teacher Leadership and Compensation plan together we can recruit excelient teachers to serve as Coaches, Interventionists
and Mentor Teachers to share their expertise and refine their craft; supporf new professionals; build on the power of the collective; focus on
student learning, and engage in evidence-based reform, then...each and every student will be prepared fo succeed in an ever-changing world.”

As we look toward building that power of the coliective on a local and consortium level, we know we can develop & system that survives long
past this grant cycle, We have evidence of this power with our Readiness and Emergency Management for Schools (REMS) grant te Monona
County schools from 2009-2011. With careful planning, the right people doing the right work, and a vision we all hold to: our efforts wiil
become part of who we are just as the REMS work has become part of what we do to keep our schools and communities safe. There were big
changes for our schools with REMS work and we've coflectively decided to take on the big changes needed to be successful with a Teacher
Leadership and Compensation system that makes our vision a reality.

Grant Allocation

Enler the district enrollment as raported on Line 7 of the 2013 Certified Enroliment Report. Actual funding will be based on the 2014 CE onge it is approved by the SBRC. An
amended budget wilfl be submitfed if the anplication is approved,

To enler the disirict's cerfified encffment number, select "Edit” at the top of the sereen. Once the enroliment field is completed, select "Save” 1o view the Grant Allocation. Ther
enler the Budget ftems and Other Budgef Uses in the space provided.

" Gertified Enrollment Number® 12547

The district enrofiment-based aliocation is equal to the cerilied enroilment number x $308.82,

District Enrollment-Based Allocation $387,476.45

Total AHocation $387,476.45
Part 10 - Budget ltems

Use of TLC Funds Amount Budgeted
Amount used (o raise the minimum satary to $33,500. 3$0.00
Amount designated 1o fund the salary supplements for teachers in ieadership roles, $65,500.00
Amount 1o cover the costs for the time teachers in leadership roles are not providing direct instruction in a
classroom and to cover the costs when teachers are owt of thelr classtoom to observe or co-teach with $2586,000.00
ancther leacher (8.¢. hiring emeritus, part-time, or full-time teachars},
Amount used to provide professional development related to the leadership pathways. $8,000,00
Amaount used to cover other costs associated with the approvad teacher leadership and compensation plan. .
These cosfs must be itemized and described below and ba approved by the fowa Depeartment of Educaltion prior $67,976.45
to implanentation of your plan. : .

Totals 4387,476.45

Other Budgeted Uses - Description
ltem description Amount budgeted
$0.00

Total Allocation Budgeted

g:;;ﬂ:;':gected Amount to be $387,476.45

If the amount shown below s (negative), the surm tolal of the doliar amounts budgeled exceeds the enrofiment-based afocation.

Remaining Allocation to be Budgeted $G.00
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Budget Alignment

Using Part 10 application narrative from N
Year 17¢ o

‘Describe how the TLG budget is aligned to the school district's goals for the proposed TLC system. The budget narrative should make clear connections betwaen
costs, rotes and goals. (5,000 characters maximum)

A: Our schools have a minimum salary at or above $33,500; the budgeted amount is $0.

B: The approximate amount designated 1o fund the salary supplements for teachers in leadership roles is $55,500. The stipend per added
contsact day is $500 per leadership role. Instructional coaches have 5 additional days, Interventionists 3 additional days, Technolegy
Integrationists, AW Coaches and Mentor Teachers have 2 additional days.

1. Instructional Coaches {3) stipend of §2,500 = 37,500
2. Interventionists (4) stipend of $1,500 = $6,000
3. Technology Infegrationists {2) stipend of $1,000 = $2,000
4. AW Team Facilitating Goaches (10} stipend of $1,000 = $10,000
5. Mentor Teachers (10} stipend of $2,000 = $20,000
&, Curriculum & PD Leaders (2) stipend of $5,000 = $10,00C
G Amount used fo cover the costs for the thne teachers in leadership roles are not providing direct instruction in a classroom = $256,000

We anticipate hiring 4.5 full time teachers fo replace Instructional Coaches, Interventionists and Technelogy Integrationists who serve 0.5 time
in leadership roles. The estimated cost per new hire is $56,889.

[: Amount used to provide professional development refaled fo the leadership roles = $8,000.

1. The cost to engage in High Reliability Schools work is $500 per districi plus a typical session fee for professional development based on the
needs assessments of $6,000. The Curriculum and PI} Leaders will provide the structure and organize the professional development for all
Teacher Leaders.

E: Amount use o cover ofher costs associated with the TLC plan includes $67,976.45, Although it appears to be a 'cost’ we have calculated
the number of students attending our buildings to be approximately 220 less than our certified enroliment numbers indicate. Schieswig
Schools is in & one-way sharing agreement with Denison for all their students in grades 8-12, With considerations of open enrollment out in all
three districts we do not want to over-budget knowing those students will nof generate funding in our plan.

Assurances

Piease check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are checked, indicating your
agreement to meet these requirements.

Mimmum Salary ~ The schook district
will have a minimum salary of $33,500 Yes
for al} full-time teackers.”

Selection Cammittee — The sefection
process for teacher leadership roles
will include a selection commitiee that
includes teachers and administrators
who shall accept and review
applications for assignment or
reassignment to a teacher leadership
role and shall make recormmendations
regarding the applications to the
supetintendent of the school district.*

Yes

Teacher Leader Percentage — The
district will demoenstrate a good-faith

effort to attain participation by 25
percent of the teacher workforce in
teacher leadership roles beyond the
initial and career teacher tevels*

Yes

Teacher Compensation — A teacher
employed in a scheel district shall not
receive less compensation in that
district than the feacher received in the
school year preceding impiementation
of the district's TLC plan.®

Yes

Applicability - the framework or
comparable system shali be applicable
te teashers in every attendance center
aperated by the schoo! disfrict.”

Yes
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