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 Abstract/ Executive Summary

Provide an overview of the school district's proposed Teacher Leadership and Compensation (TLC) plan. This summary should

highlight your vision and goals and describe how the primary components of the plan connect to one another. (5,000 characters

maximum)



The district’s TLC plan was developed around three key components; the district’s Board adopted goals, the district’s vision for

the TLC plan, and the district’s goals for the TLC plan.  

The district’s TLC plan will facilitate the work necessary to accomplish the following district goals approved by the Board of

Education:

Decrease the percent of students in the non-proficient category, as measured by the Iowa Assessments national percentile

rank in reading, math, and science by 10% in each of the grade spans of 3-5, 6-8, and 9-11 by June 1, 2014.

•

Fully implement the Iowa Core Curriculum in the Le Mars Community School District.•

Evaluate the current level of integration of technology in the district and develop a plan to identify future needs that will lead to

improved student achievement.

•

The district’s vision for the TLC plan is as follows:

 “Encouraging teachers to assume leadership roles in curriculum and instruction, paying teacher leaders commensurate with

the professional training and preparation necessary to assume these leadership roles, promoting collaboration with other

teachers, both veteran and new to the profession, in a supportive, targeted, and focused manner will produce increased student

achievement results.”

The goals of the Le Mars Community Schools TLC plan are as follows:

Enhance the district’s program for teachers new to the profession by providing additional opportunities for support from mentor

teachers, co-teaching experiences, and observation of quality instructional practices from model teachers.

•

Identify and reward quality teachers who are willing to allow others into their classrooms for the purpose of learning about and

observing effective instructional practices in a supportive peer relationship.

•

Increase the quality of the work done by the Curriculum, Instruction, and Assessment Team in the district by providing the

additional time and resources necessary for the team to lead in the areas of both curriculum development and professional

development.

•

Improve the quality of instruction in the areas of reading/language arts and mathematics and the integration of technology into

instructional practices with the addition of six coaching positions. 

•

Leadership roles were developed to address each of the goals of the TLC plan.  Those leadership roles and responsibilities are:

Mentors - Mentor teachers will be assigned to teachers new to the profession to provide support and feedback during the first

two years of the new teacher’s career.  Support will include collaborative planning, modeling, and co-teaching opportunities. 

Feedback will occur during collaborative planning, informal discussions, and the peer review process.

Models - Model teachers will be willing to open their classrooms for observation by other teachers in the school district and

serve as a resource for teachers wanting to learn about a particular instructional practice or content specific technique.  Model

teachers will use extended contract time for the purpose of researching best practice and developing plans for implementing

best practice during the next school year.

CIA Team – CIA Team members will provide support and assistance to teachers as they implement with fidelity the Iowa Core

in the areas of Reading/Language Arts, Math, and Literacy.  CIA Team members will work with the assistant superintendent

and building administrators to plan and deliver district-level professional development, assist in planning and delivering building-

level professional development, and provide leadership in the implementation of the Iowa Core and the development of

common formative assessments.

Instructional Coaches - Instructional coaches will teach approximately 20% of the contract time and serve as a coach

approximately 80% of the contract time.  Teaching opportunities include co-teaching in all three areas of focus and small group

intervention time with students in the areas of literacy and math.  Coaching activities will include researching best practices,

modeling effective practices, assisting with peer review opportunities, facilitating professional development classes, and

assisting with building-level professional development planning and delivery.

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative



Part 1) Describe the planning process used by the district to develop your Teacher Leadership and Compensation

(TLC) plan. (5,000 characters maximum) Please include the following information in your narrative:

a) Description of how the planning grant and available planning time was used to develop a high-quality plan

b) Description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to the

development of the plan

c) Description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents)

The planning grant application was collaboratively developed by the superintendent and chief negotiator for the Le Mars

Community Education Association (LCEA).  It was decided that a small work team consisting of teachers and administrators

would be secured to research and develop a draft of the plan.  Drafts of the plan would be presented to others, including

parents, students, teachers, administrators, and board members for feedback prior to submission of the final plan.

In accordance with the planning grant, the Le Mars Community Education Association (LCEA) secured four teacher

representatives, one of whom was not a member of the LCEA, to serve on a work team.  The superintendent secured four

administrative team members to work with the teacher work team on the development of a plan.  The funds from the planning

grant were used to pay members of the work team for time spent researching and developing the plan, most of which occurred

outside of the normal workday hours.  The planning grant also paid for substitute teachers for teacher members of the work

team when the team attended NWAEA training. 

The TLC work team conducted a series of face-to-face collaborative meetings and conducted independent research.  In

addition, the team reviewed all available guidance from the Department of Education; reviewed the legislation itself; reviewed

guidance from the Iowa State Education Association; researched various models for teacher leadership both as a group and

individually through selected readings, webinars and videos; and attended a meeting conducted by NWAEA to hear what other

districts in the area were planning.  With this background knowledge, the work team developed and revised various drafts

before approving a draft of the plan to be shared with others.

The draft of the plan was presented to the District Learning and Instructional Impact Team (DLIIT) in mid-January for the

purpose of building support and securing feedback on the plan.  DLIIT includes representative parents, community members,

students, teachers, administrators, and board members.  100% of DLIIT members present at the meeting indicated support for

the district’s plan following the presentation.  During early to mid-January, the draft plan was also shared with the Le Mars

Community Education Association Executive Board and all teachers at a series of voluntary meetings held for the purpose of

building support and securing feedback on the plan.  91% of the teachers present at the meetings indicated an interest in

applying for at least one of the leadership roles outlined in the plan.

Based upon feedback from teachers and DLIIT, a final draft of the plan was shared with the Board of Education at its annual

retreat held in late January for the purpose of building support and securing feedback on the plan.  Suggestions from the board

were then discussed by the work team and incorporated into the final plan submitted on January 31, 2014.

 

 Narrative

Part 2) Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. (5,000 characters maximum)

In your description, please explain the local context (including relevant student achievement data and existing goals) and how the

plan will be tailored to that context while also working toward the statewide goals of the system (attract able/promising new teachers;

retain effective teachers; promote collaboration among teachers; reward professional growth and effective teaching; improve student

achievement).



The district’s vision for the TLC plan is as follows:

“Encouraging teachers to assume leadership roles in curriculum and instruction, paying teacher leaders

commensurate with the professional training and preparation necessary to assume these leadership roles, promoting

collaboration with other teachers, both veteran and new to the profession, in a supportive, targeted, and focused

manner will produce increased student achievement results.” 

The district’s vision for the Teacher Leadership and Compensation Plan is consistent with the Theory of Action of the statewide

plan.  The district’s vision for the TLC plan complements many components of the board-adopted vision that has guided all

school improvement efforts in the district for a number of years.  Parts of the district’s vision complemented by the TLC Plan

include the following:

A common goal shared is to raise achievement expectations for students and staff.  In doing so, we will provide the needed

time and dollars to develop skills, methods, curriculum, classroom space, and technology to meet the achievement

expectations.

The concern for the process and assessment goals should not overshadow the need for encouragement and support of

students and staff to progress beyond their present achievement levels.

Accomplishing this vision will require, to some degree, each of the following:

Hiring the most qualified staff to fill program needs that resources can provide•

Allowing additional time for teams of teachers to collaborate and to develop and refine curriculum, instruction, and assessment

methods

•

Involving parents and community members•

Advancing technology skills and equipment•

Diversifying and expanding learning experiences•

Making decisions that are data driven and research based•

The goals of the district’s TLC plan are consistent with both the school district vision and the statewide Theory of Action for the

statewide TLC program.  They are also consistent with the intended goals of the statewide TLC program.  The goals of the

district’s TLC plan will facilitate the work necessary to accomplish the following district goals approved by the Board of

Education:

Decrease the percent of students in the non-proficient category, as measured by the Iowa Assessments national percentile

rank in reading, math, and science by 10% in each of the grade spans of 3-5, 6-8, and 9-11 by June 1, 2014.

•

Fully implement the Iowa Core Curriculum in the Le Mars Community School District.•

Evaluate the current level of integration of technology in the district and develop a plan to identify future needs that will lead to

improved student achievement.

•

The goals of the Le Mars Community Schools TLC plan are as follows:

Enhance the district’s program for teachers new to the profession by providing additional opportunities for support

from mentor teachers, co-teaching experiences, and observation of quality instructional practices from model

teachers.

•

Identify and reward quality teachers who are willing to allow others into their classrooms for the purpose of learning

about and observing effective instructional practices in a supportive peer relationship.

•

Increase the quality of the work done by the Curriculum, Instruction, and Assessment Team in the district by

providing the additional time and resources necessary for the team to lead in the areas of both curriculum

development and professional development.

•

Improve the quality of instruction in the areas of reading/language arts and mathematics and the integration of

technology into instructional practices with the addition of six coaching positions.

•

Part 3) Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives (e.g. RTI, K-3 Literacy, Iowa Core implementation, etc.). (5,000 characters

maximum)



While Le Mars Community School District students generally score above AEA and State averages on the Iowa Assessments

and the ACT, the district’s student achievement data indicates, with an occasional outlier year, that a plateau has been

reached.  The student achievement data has consistently indicated for years that literacy is our lowest performing area even

though our students on average outperform their counterparts across the AEA and the State. 

A major undertaking for all districts in Iowa is the implementation of the Iowa Core in the areas of English/Language Arts, Math

and Literacy.  The district has spent time learning about and implementing the Characteristics of Effective Instruction.  In

addition, the district has started the work of studying the Iowa Core in the areas of English/Language Arts, Math, and Literacy in

the content areas, performing a gap analysis of the Iowa Core and district-adopted curriculum, and identifying essential

learnings. 

Over the years, the district has implemented both curricular and instructional strategy initiatives designed to improve literacy

performance.  While gains have been made, literacy remains our lowest performing area.  The TLC plan will provide additional

support for district efforts to improve literacy with both the literacy coach positions and the English/Language Arts content area

specialists on the Curriculum, Instruction, and Assessment Team.  Literacy initiatives designed to improve reading

comprehension in the content areas have been implemented and can now be supported by the literacy coaches.  Literacy

coaches will provide teachers support in the process of lesson design; integration of the Characteristics of Effective Instruction

within literacy; training, modeling, and co-teaching in best practice literacy strategies; assessment of student learning; and the

use of assessment to drive instruction.  The English/Language Arts content area specialists will serve as the district Iowa Core

Literacy implementation leadership team; develop plans of action for Iowa Core professional development; facilitate district level

Iowa Core professional development; and facilitate the development of common formative assessments throughout the district. 

Our students have traditionally performed very well in math on the various measures, but we seem to have reached a glass

ceiling in this area as well.  Content-specific curricular and instructional strategy initiatives, such as “Every Student Counts” and

“Cognitively Guided Instruction”, have been implemented over the years.  Some gains have been made.  The TLC plan will

provide additional support for district efforts to improve math achievement with both the math instructional coach positions and

the math content specialists on the Curriculum, Instruction, and Assessment Team.  Math coaches will provide teachers

support in the process of lesson design; integration of the Characteristics of Effective Instruction within mathematics; training,

modeling, and co-teaching in best practice math strategies; assessment of student learning; and the use of assessment to drive

instruction.  The Math content area specialists will serve as the district Iowa Core Math implementation leadership team;

develop plans of action for Iowa Core professional development; facilitate district level Iowa Core professional development;

and facilitate the development of common formative assessments throughout the district.

Providing technology equipment for teacher and student use in the teaching and learning process has been an ongoing focus in

the district.  Increasing the number of computer labs, purchasing classroom sets of computers, installing SMART boards and

other presentation type systems, installing wireless network access, performing upgrades to bandwidth available, automating

resource materials, etc., during the past couple of years have brought the district to the point of considering ways to put more

technology into the hands of teachers and students to improve teaching and learning.  The planning for this type of initiative has

clearly indicated the need for research, training, and support for teachers in best practices related to technology integration. 

The TLC plan will provide the needed personnel to perform these duties in the form of technology integration coaches.  These

individuals will provide assistance to teachers in planning for the integration of technology within instruction; training and

modeling of best practice; co-teaching with technology integration; utilizing technology to aide with assessment; and providing

feedback to teachers as they work to improve their integration of technology within instruction.

The instructional coaches and curriculum development specialists will work as a team with the assistant superintendent and

building principals.  This team will play a vital role in leading district progress with implementation of the Iowa Core and

improving instruction in the district. 

Part 4) Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program, areas of improvement needed in the current program and how your TLC plan will

address these gaps. (5,000 characters maximum)



Currently, the district conducts an orientation for teachers new to the district and assigns mentors prior to the start of the school

year.  In addition, for teachers new to the profession, the district partners with NWAEA to provide mentor/mentee training that

four times a year requires mentors and mentees to attend sessions at the AEA designed around the Iowa Teaching Standards

and BOEE Code of Ethics.  Mentees are required to conduct a classroom observation of another teacher one time per quarter,

maintain a learning log, and meet with their mentor once a month.  The current mentoring program is adequate based upon

mentor and mentee feedback, but the planning team believes that the benefits of the program can be enhanced with additions

made possible through the TLC funding.

TLC funds will be utilized to pay a $2,000 stipend to both the mentor and mentee for participating in the program in addition to

paying the costs of the AEA mentor/mentee training during the mentee’s first two years in the district.  The $2,000 stipend will

pay for two additional days of collaborative time for mentors and mentees new to the profession to meet - one day prior to the

start of the school year and a second day mid-year during winter break.  The orientation program for teachers new to the

profession will be enhanced by this additional planning time with a mentor before the school year begins and time with the

mentor for reflecting and revising the plan at mid-year.

TLC funds will be utilized to add co-teaching experiences involving mentors and mentees to the current mentoring program. 

The TLC plan calls for four half days of co-teaching involving the mentor and mentee during the first semester and two half

days during the second semester of the teacher’s first year in the district.  During the second year in the district, the

requirement would be two half days during the first semester and one half day during the second semester.  Planning for the

co-teaching days would occur outside of the contract time with compensation being included in the $2,000 stipend. 

Compensation for the substitute teacher to allow for the co-teaching experiences will be paid with TLC funds.

TLC funds will also be utilized to pay substitute teachers necessary for mentor teachers to observe classroom instruction of the

mentee.  The purpose of these observations will be for the mentor to provide peer feedback to the mentee as the year

progresses.  The expectation will be that the mentor visits the mentee’s classroom four half days during the first semester and

two half days during the second semester.  During the second year in the district, the requirement would be two half days

during the first semester and one half day during the second semester.  Feedback will be intended to support the teacher new

to the profession and will be shared by the mentor in a non-evaluative manner.

The final enhancement to the current mentoring program will be an increase in the number of observations of model teachers

that teachers new to the profession are required to conduct during the first year in the district.  Teachers new to the profession

will be required to visit classrooms of model teachers for the purpose of observing effective instructional practices.  The

expectation will be two additional half days per semester for teachers new to the profession to observe model teachers who are

effective in areas identified as necessary for improvement or support by either the mentor/mentee relationship or the new

teacher/principal relationship.

 

 Narrative

Part 5) Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum) Please

include the following information in your narrative:

a)Description of the responsibilities and duties for each leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b)Description of how each of the roles fit together to create a coherent instructional improvement strategy that will strengthen

instruction and improve student learning and student achievement.



Mentors – Mentor teachers will continue their fulltime teaching positions, have release time and two extra contract days, and

receive a $2,000 stipend to perform their duties.  Mentor teachers will be assigned to teachers new to the profession to provide

support and feedback during the first two years of the new teacher’s career.  Mentor teachers will be selected from the pool of

model teachers when possible, but specific situations may dictate assigning a mentor from outside the pool of models.  Support

will include collaborative planning, modeling, and co-teaching opportunities.  Feedback will occur during collaborative planning,

informal discussions, and the peer review process.  The number of mentors will vary from year to year based upon the number

of teachers new to the profession hired each year.

Model Teachers – Model teachers will continue their full time teaching positions, have five days extended contract time, and

receive a $2,500 stipend.  The minimum number of model teachers across the district will be 14, with two from each elementary

building, four at the middle school, and four at the high school.  Model teachers will be willing to open their classrooms for

observation from other teachers in the school district and serve as a resource for teachers wanting to learn about a particular

instructional practice or content specific technique.  The extended contract time will occur at the conclusion of the school year. 

Model teachers will use this extended contract time for the purpose of researching best practice and developing plans for

implementing best practice during the next school year.  The work of the model teachers during this extended contract time will

occur collaboratively with the Curriculum, Instruction, and Assessment Team and the Instructional Coaches, and will be

facilitated by the Assistant Superintendent.

Curriculum and Professional Development Specialists – Members of the Curriculum, Instruction, and Assessment Team

(CIA Team) will continue their full time teaching positions, have 10 days extended contract time, and receive a $5,000 stipend. 

The CIA team will consist of content specialists in the areas of Math, English/Language Arts, Science and Instructional

Strategies.  The minimum number of teachers on the CIA team will be 10, with a majority of the members initially teaching in

the areas of Reading/Language Arts and Math.  CIA Team members will work with the assistant superintendent and building

administrators to plan and deliver district-level professional development, assist in planning and delivering building-level

professional development, and provide leadership in the implementation of the Iowa Core and the development of common

formative assessments.

Instructional Coaches – Six instructional coaches, with two in the area of literacy, two in the area of mathematics, and two in

the area of technology, will have 15 days extended contract time and receive a $7,500 stipend.  A coach from each area of

emphasis will be selected from both the K-5 staff and the 6-12 staff.  Full-time replacement teachers will be hired to replace the

coaches.  The coaches will work as a team but will have different areas of focus that may, at times, overlap.  Instructional

coaches will teach approximately 20% of the contract time and serve as a coach approximately 80% of the contract time. 

Teaching opportunities include co-teaching in all three areas of focus and small group intervention time with students in the

areas of literacy and math.  Coaching activities will include modeling effective practices, assisting with peer review

opportunities, facilitating professional development classes, and assisting with building-level professional development planning

and delivery.  Extended contract days will be used by the coaches for the purpose of researching best practices, developing

professional development classes, collaborating with model teachers and CIA team members, and attending training to further

develop their skills.

Part 6) Describe how teacher leaders will be selected. (5,000 characters maximum) Please include descriptions of how

the district will determine and evaluate the following in selecting teacher leaders:

a)Measures of effectiveness

b)Professional growth



All teachers in the school district with three years of experience, one of which must have been in the Le Mars Community

Schools, are eligible to apply for the various leadership positions.  The application procedure will vary somewhat depending

upon the position desired.  The selection process will be the same regardless of the position desired.  Please see below for the

specific application procedure for the various roles identified in Part V above.

Mentor – The Mentor teacher candidate will submit a letter indicating his/her desire to serve as a mentor to teachers new to the

profession, a resume addressing the specific criteria for selection listed below, and a letter from his/her building principal

indicating competency through the evaluation process.

Specific Criteria:

Formal education including degrees earned•

Board of Educational Examiners certifications and endorsements•

Experience as a class room teacher•

Additional training or professional development that led to professional growth•

Areas of instructional specialty•

Model – A Model teacher candidate will submit a letter indicating willingness to open his/her classroom to peer observation, a

resume addressing the specific criteria for selection listed below, a letter from his/her building principal indicating competency

through the evaluation process, and a general plan for how he/she would use the additional five days of extended contract time.

Specific Criteria:

Formal education including degrees earned•

Board of Educational Examiners certifications and endorsements•

Experience as a class room teacher•

Additional training or professional development that led to professional growth•

Areas of instructional specialty•

Evidence of improved student achievement as a result of implementation of instructional specialty•

Curriculum and Professional Development Specialists –  A Curriculum and Professional Development Specialist candidate

will submit a letter indicating his/her desire to serve in this leadership role and why, a resume addressing the specific criteria for

selection listed below, a letter from his/her building principal indicating competency through the evaluation process, and a one

to two page description of his/her beliefs regarding effective professional development and effective curriculum development.

Specific Criteria:

Formal education including degrees earned•

Board of Educational Examiners certifications and endorsements•

Experience as a class room teacher•

Additional training or professional development that led to professional growth•

Areas of instructional specialty•

Evidence of improved student achievement as a result of implementation of instructional specialty•

Previous experience at planning and delivering professional development•

Previous experience at developing curriculum•

Instructional Coaches – An Instructional Coach candidate will submit a letter indicating his/her desire to serve in this

leadership role and why, a resume addressing the specific criteria for selection listed below, a letter from his/her building

principal indicating competency through the evaluation process, letters of recommendation from two colleagues expressing why

he/she is suited for this role, and a one to two page description of what he/she would like to research and be trained in during

the extended contract time.

Specific Criteria:

Formal education including degrees earned•

Board of Educational Examiners certifications and endorsements•

Experience as a class room teacher•

Additional training or professional development that led to professional growth•

Areas of instructional specialty•

Evidence of improved student achievement as a result of implementation of instructional specialty•

Previous experience at planning and delivering professional development•

Previous experience with and understanding of the co-teaching model•



Previous experience with providing targeted interventions•

Regardless of the leadership role, the selection process will be the same.  A committee of four teachers and four

administrators, excluding the superintendent, will review the application materials and make recommendations to the

superintendent of schools.  The applications will be scored, both individually and collaboratively by the application review team,

utilizing a district-developed rubric.  The rubric will be developed by the TLC committee upon the district’s TLC plan being

approved for implementation. 

Applications and scores, along with recommendations from the team, will be forwarded to the superintendent of schools.  The

superintendent of schools will exercise management’s right of assignment and make final selections utilizing the scored

applications and recommendations received from the team.  The superintendent will notify all applicants of the selections made

in a timely manner, announce the selections to the teaching staff, and present contracts to the Board of Education for approval.

 

 Narrative

Part 7) Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum) Please include the following information in your narrative:

a)Description of the role teacher leaders will play in the creation and delivery of professional development.

b)Description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


The district’s professional development planning and delivery incorporates the Cycle of Professional Development outlined in

the Iowa Professional Development Model.  Currently, the collecting and analyzing of data, goal setting, selecting of

professional development content, and designing of professional development activities is facilitated by the building principals

at the building-level and the assistant superintendent at the district-level, with the assistance of school improvement teams

(consisting of teacher leaders,) the District Learning and Instructional Impact Team, and the Board of Education.  The roles

outlined in Part V above will provide additional resources in these areas of the model; they will also provide more support and

leadership for teachers in the areas of learning activities, collaboration in implementation, formative evaluation, and, ultimately,

program evaluation.   

The current board approved district goals are as follows:

Decrease the percent of students in the non-proficient category, as measured by the Iowa Assessments national percentile

rank in reading, math, and science by 10% in each of the grade spans of 3-5, 6-8, and 9-11 by June 1, 2014.

•

Fully implement the Iowa Core Curriculum in the Le Mars Community School District.•

Evaluate the current level of integration of technology in the district and develop a plan to identify future needs that will lead to

improved student achievement.

•

The professional development plans at all three levels of the district - K-5, 6-8, and 9-12 - are working to address the first goal

through the use of specific instructional practices and implementation of the Professional Learning Community principles.  The

model teacher role will provide not only opportunities for teacher colleagues to demonstrate effective practices learned during

the theory portion of professional development but also content specific strategies in the areas of literacy, math, and science. 

The Curriculum and Professional Development Specialists (CIA Team) will assist with the planning of building-level professional

development.  The instructional coaches will assist with the planning of building-level professional development, provide

training on effective practices during professional development classes, model effective practices through the co-teaching

process, and provide specific feedback on implementation to colleagues during the peer review process.

The full implementation of the Iowa Core Curriculum is the focus of district-level professional development.  The Curriculum and

Professional Development Specialists (CIA Team), under the supervision of the assistant superintendent, will provide

leadership in the planning and delivery of district-level professional development designed to identify essential learnings in the

areas of literacy and math, to develop instructional units designed around the essential learnings, and to develop common

formative assessments that will guide instruction.  Instructional coaches will also be very instrumental in this process and will

work collaboratively with the CIA team on implementation of the Iowa Core with fidelity.

Effective integration of the technology with instruction and student learning is a newly adopted goal for the school district.  While

evaluating the current level of technology integration in the district, it became readily apparent that there is a need for

technology integration specialists to facilitate both the learning of teachers and ultimately, the use of technology in instruction

and learning.  The technology coaches will play a critical role in not only the integration of technology into instruction through

training, modeling, and co-teaching, but also in collaboration with the other coaches to develop effective instructional practices

that infuse technology in the areas of literacy and math.    

Part 8) Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a)Description of how the district will determine the impact/effectiveness of the TLC Plan, including short-term and the long-term

measures.

b)Description of how the district will monitor and adjust the TLC plan based on the results of these measures.



Ultimately, the effectiveness of the TLC plan will be measured by student performance on district wide summative assessment

measures that include state mandated assessments in literacy, math, and science at grades 3-8 and 11, the new state K-3

literacy screening and progress monitoring assessments,  and local summative assessments in literacy, math, and science in

grades 5, 8, and 11.  Additional local formative assessments take place at all levels of the district in the areas of literacy and

mathematics as part of the implementation of the Professional Learning Communities principles.  After five to seven years of

implementation, the district will expect our percentage of students who score at the proficient level in these assessments to be

at or above 90% on a consistent basis.  Obviously, we will monitor results annually and look for trends throughout the five to

seven year period.  We fully expect periods of improvement as well as periods where performance may be subject to the

normal “implementation dip” often seen in school improvement efforts.  True, long-term success cannot be expected during the

first five to seven years of any school improvement initiative, and we have to be patient in declaring success.

In addition to the summative and formative measures of student achievement, other short-term measures of effectiveness will

be used in assessing the effectiveness of the TLC plan.  Short-term measures to be used include the following:

Periodic teacher surveys on the effectiveness of the models, mentors, instructional coaches, and the curriculum and

professional development specialists

•

The Clarity technology integration survey administered periodically to students, parents, and teachers to document

improvement from the baseline survey administered in 2013-14

•

Teacher participation in professional development classes developed and facilitated by the instructional coaches and

curriculum and professional development specialists throughout the school year with implementation logs completed by the

participants

•

Logs of teacher observations of model teachers including the purpose of observation, a description of strategy modeled, a plan

for the implementation of the strategy, and reflection about the implementation

•

Logs of activities kept by instructional coaches related to researching best practices, planning and facilitating professional

development, modeling best practices in classrooms, and working with students through co-teaching or intervention time

•

Iowa Core implementation regularly monitored and evaluated by the Curriculum and Professional Development Specialists. 

Monitoring and evaluation will directly focus on the Department’s Iowa Core Self-Study outcomes of vision, mission, goals,

leadership, collaborative relationships, curriculum, instruction, alignment, and professional development. 

•

The existing process for monitoring all school improvement initiatives in the district includes the Board of Education, the District

Learning and Instructional Impact Team (DLIIT), and the Administrative Cabinet.  The TLC plan, and the evidence of

effectiveness, will be monitored through the existing process periodically throughout each year.  Progress reports will be

presented to these teams of the district’s shared decision making structure at a minimum of three times during the school year. 

The TLC Leadership Team will take primary responsibility for collecting, analyzing, and reporting the formal evidence of

effectiveness.  The TLC Leadership Team will also provide valuable perspective based upon more informal communications

with the participants in the plan as it is implemented.  The TLC Leadership Team will be responsible for developing adjustments

to the plan, presenting those adjustments to the relevant teams of the shared decision making structure for feedback, and

following through with adjustments to improve the plan.

Part 9) Describe the school districts capacity to implement the TLC plan and what the district will do to sustain it over

time. If you intend to partner with another district or an AEA to implement your plan, please describe that partnership

in this section. (5,000 characters maximum)



The district’s base pay of $38,356, including TSS funds, is well above the established state minimum and consistently ranks in

the top three of school districts in our comparability group.  With the exception of years when the district was experiencing a

significant decrease in enrollment, the contract settlement between the Board of Education and the Le Mars Community

Education Association has been above the state average.  The district’s plan will not include the use of any TLC funds for the

purpose of meeting the minimum salary requirement.

The district has demonstrated a belief in the value of supporting new teachers through involvement in the AEA new teacher

mentor program and conducting a district-developed new teacher orientation program.  The opportunities made possible by the

TLC plan will only strengthen the district’s commitment to the value of providing quality support and training initiatives for

teachers new to the profession.  Opportunities to plan, observe, and co-teach with experienced, quality mentors will enhance

the district’s mentor/mentee process for a relatively small investment.  The much larger investment that will assist with

improving experiences for teachers new to the profession will come with the compensation for model teachers and instructional

coaches.

The district has had a Curriculum, Instruction, and Assessment (CIA) Team in place for 14 years, and member teachers have

been paid a stipend for their expertise in their curricular area and for helping plan and facilitate curriculum and instruction

improvement initiatives.  Specific activities have included planning and facilitating district-level professional development,

serving as a resource to building-level professional development teams, and facilitating curriculum development in their area of

expertise.  The assistant superintendent has been responsible for the quality of the work done by the CIA Team and will

continue to facilitate the work of this team.  The district’s TLC plan allows for extended contract time and a larger stipend to

encourage increased productivity from this team. 

The district had, at one time, reading specialists who conducted diagnostic assessments in the primary grades and assisted

teachers with identifying deficiencies that could be addressed in classroom instruction.  As the emphasis in the district changed

to lowering class sizes in the elementary classrooms, these positions were transitioned to full time elementary classroom

instructors.  This very primitive “coaching model” is really the only experience with this model in the district other than the AEA

instructional coach.  The district’s TLC plan allows for full-time positions, with extended contract time, devoted to providing

support and training for regular classroom teachers, co-teaching opportunities, and interventions for students in the areas of

literacy and math.  These positions will work closely with the assistant superintendent, building principals, building school

improvement teams, and the CIA team on improving student achievement in the areas of literacy and math. 

The district has, in the past, identified technology specialists in each of the district’s buildings.  These specialists served as

resource people who were mainly responsible for helping with operational issues of technology equipment.  They received

training and worked closely with the district technology director to support teachers’ use of computers and presentation

equipment but were full-time classroom teachers.  The district’s TLC plan allows for two full-time positions, with extended

contract time, devoted to researching best practices in technology integration and providing training and support for regular

classroom teachers to increase the level of technology integration into the teaching and learning process in the district.  These

two positions will greatly enhance the district technology department.

A key component of the district’s ability to sustain the plan over time will be the work of the TLC committee.  The TLC

committee will be responsible for developing the scoring rubric used to evaluate applications for the various positions,

monitoring the effectiveness of the components of the plan during implementation, and revising to plan to address deficiencies

or enhancements identified.  The TLC committee will also play a key role in determining the future of the plan if funding for the

plan is not available in future years.  While some components of the plan may able to continue without the infusion of state

funding, many components may not be able to be sustained.  

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2013 Certified Enrollment Report. The number entered is subject to verification by the

DE. To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select

"Save" to view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  2087.53 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.



District Enrollment-Based Allocation  $644,671.01 

Total Allocation  $644,671.01 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500 $0.00 

Approximate amount designated to fund the salary

supplements for teachers in leadership roles
$202,850.00 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers)

$20,700.00 

Amount used to provide professional development related

to the leadership pathways
$31,121.00 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$390,000.00 

Totals $644,671.00 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

Hiring replacement teachers for 6

instructional coach positions at $65,000

salary and benefits 

$390,000.00 

  $390,000.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $644,671.00 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.01 

 

 Budget Alignment

Describe how the TLC Budget is aligned to the school districts goals for the proposed teacher leadership and compensation system.

(5,000 characters maximum)



The goals of the Le Mars Community Schools TLC plan are as follows:

Enhance the district’s program for teachers new to the profession by providing additional opportunities for support from mentor

teachers, co-teaching experiences, and observation of quality instructional practices from model teachers.

•

Identify and reward quality teachers who are willing to allow others into their classrooms for the purpose of learning about and

observing effective instructional practices in a supportive peer relationship.

•

Increase the quality of the work done by the Curriculum, Instruction, and Assessment Team in the district by providing the

additional time and resources necessary for the team to lead in the areas of both curriculum development and professional

development.

•

Improve the quality of instruction in the areas of reading/language arts and mathematics and the integration of technology into

instructional practices with the addition of six coaching positions.

•

These goals are directly addressed with the estimated budgeted expenditures presented below.

In addition, the estimated budget presented is based upon the following assumptions:

All TLS funds will be budgeted to be expended by the end of the fiscal year.•

The number of teachers involved in the mentee, mentor, and model roles will vary depending upon the number of teachers

new to the profession hired as replacements for the instructional coaches.  The goal of 25% of teachers, or 36 teachers,

involved in leadership roles will be accomplished by adjusting the numbers in each role.

•

All teachers involved in leadership roles will need some degree of training to perform the various roles.•

Teachers involved in the instructional coach roles will require multiple opportunities to attend training in best practices in order

to effectively perform their roles.

•

As the TLC Leadership Team will be meeting monthly and will have primary responsibility for monitoring and adjusting the

plan, a stipend will be paid to all eight members of this team.

•

Estimated Budget

TLS Supplement (2087 resident count x $309/student)                                   $644,671

Instructional Coach Replacements (6 x $65,000)                                           - 390,000

Instructional Coach Stipend (6 x $7,500 x 1.1658 FICA/IPERS)                        -52,461                                                     

CIA Team Stipend (10 x $5,000 x 1.1658 FICA/IPERS)                                    -58,290

Model Stipend (14 x $2,500 x 1.1658 FICA/IPERS)                                          -40,803

Mentor/Mentee Stipend (12 x $2,000 x 1.1658 FICA/IPERS)                            -27,980

TLC Leadership Team Stipend (8 x $2,500 x 1.1658 FICA/IPERS)                    -23,316

Training for Leadership Roles                                                                       -31,121

Substitute Costs (180 days at $115/day)                                                       -20,700

        Revenue – Expenses                                                                           $       0

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 



Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


