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Education Summit and State Board Retreat Follow-up
Discussion

All

Education reform and innovation discussed at both the
Education Summit and State Board retreat are aimed at
increasing achievement for all students.

Jason Glass, Ph.D.
Director, lowa Department of Education

1

It is recommended that the State Board hear and discuss
this information.

This session is an opportunity for the State Board to
discuss information presented at the Education Summit,
and the relationship between the ideas presented at the
Summit and their own policy development priorities.

Follow-up information from the retreat will also be
discussed. At the retreat, some additions to Goal 2 in the
strategic plan were suggested. Proposed language
incorporating those suggestions are attached for review.
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Revisions to the Strategic Plan
(as discussed at the State Board Retreat)

DRAFT

Goal 2: All PK-12 students will achieve at a high level. (PK-12)

Measures of Success

Increase the percentage of 4™, 8", and 11" grade students in all subgroups achieving
proficient or higher in reading and math.

Increase the percentage of students in all subgroups who graduate from high school.

Increase the number of high school students taking advanced coursework.

Major Initiatives:

Provide professional development and technical assistance for school districts
and area education agencies (AEAS) in the areas of literacy, science,
mathematics, and STEM (science, technology, engineering, and math).
Expand high school reform efforts utilizing a network of AEA trainers to help
districts implement the lowa Core and address the needs of struggling learners.
Implement Response to Intervention (RTI), providing extra support to students
who need it, in order to eliminate achievement gaps and help all students
achieve at a higher level.

Improve the quality of teaching and school leadership.

Improve the quality of data and information.

Improve educator preparation programs and accountability related to standards
in order to increase educator effectiveness.

Foster and support educational innovation that will transform the system and
increase student success (i.e. competency-based education, online learning)



