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lowa Goal: All
Equity Impact: The new Research and Development (R & D) School at UNI

will be a resource for schools and teachers across the state.

Presenter: Kevin Fangman, Acting Director
lowa Department of Education

Attachments: 2

Recommendation: It is recommended that the State Board of Education approve
the membership of the Research and Development School
Advisory Council.

Background: Senate File 470 establishes a Statewide Research and
Development School located at UNI (transitioned from the
current Malcolm Price Lab School). This is a collaborative
effort between the University of Northern lowa and the
Department of Education in partnership with other educational
entities in the state. The school is designed to raise student
achievement, enhance educator preparation, and focus on
research that transforms educational practice.

The legislation creates a 17 member Advisory Council to
review and evaluate the educational processes and results of
the school. The Council is composed of three standing
members, four members of the general assembly, and ten
additional members recommended jointly by the President of
UNI and the Director of the Department and approved by the
State Board of Regents and the State Board of Education.

Additional information about the school and the recommended
membership for the Advisory Council is attached.



Statewide Research & Development School Update — July 19, 2010

New College of Education Dean on-board - Strategic Planning will begin

With the hiring of UNI’s College of Education Dean, Dwight Watson, UNI is poised to work collaboratively
with the Department of Education, ISU, Uofl, private colleges, AEA’s, public schools, and business
partners on statewide strategic planning, and on the start-up of the Advisory Council late this summer
and early fall.

UNI will convene 8-10 key statewide education leaders with their leadership team to begin rigorous
strategic planning for the school. This strategic planning committee will prepare a plan for the school
that will be shared with the 17-member Advisory Council that tentatively plans to meet in September.

Begin Year Two of Transitioning Malcolm Price Lab School to the statewide Research & Development school

During year two of this three year transition process we will:

-Determine tools and processes for statewide demonstration and dissemination.

-Continue to define roles/responsibilities for partnerships with AEAs and schools.

-Complete the strategic plan, develop the management model, and begin discussions on seeking
potential grants and external funding opportunities.

-Begin the process to consider individuals for the standing 11-member Institutional -Research
Committee (SIRC). (Appointment is by the UNI President and the DE Director.) This committee will
serve as the clearinghouse for investigative and applied research. They will create research protocols,
approve research proposals, and review research results.

Overview

UNI is pleased to work with DE and statewide education and business partners to focus on the state’s
educational priorities such as the lowa Core. The statewide Research & Development school will elevate
collaborative opportunities for educational research and practices that are essential to lowa’s next
generations and the vitality of the state of lowa.

The Research and Development school will be of great value to the state of lowa in many ways. By
completing research and advancing teaching practices, we will have educational resources readily
available for the state and we will work to raise and sustain the level of educational attainment. The
Research and Development school will be designed to meet the diverse educational needs of an
increasingly diverse lowa. The school will be a resource for pre-service and career educators, enhancing
teacher preparation, and initiating research that transforms practice.

As always, the school will continue to partner with school districts during the year, to promote improved
teaching pedagogy and learning processes. We have hosted many professional development days for
school conferences, and we will continue these efforts throughout this transition process.



Statewide Research & Development School — July 15, 2010

This following is a request for approval of 10 individuals to serve on the Research and
Development Advisory Council.

Senate File 470 legislation addresses transitioning Malcolm Price Laboratory School into lowa’s
PK-12 Statewide Research and Development (R&D) School. This is a collaborative effort
between the University of Northern lowa (UNI), lowa State University (ISU), the University of
lowa (Uofl) and the lowa Department of Education (DE) that aims to:

Raise and sustain the level of all lowa PK-12 students’ educational attainment and
personal development.

Enhance the preparation and professional competence of lowa educators.

Focus on research that transforms practice to meet lowa’s changing educational needs.

R&D School Primary Functions:

Research: study and test new innovative teaching and learning practices
Development: determine effective pedagogical practices
Demonstration: model effective teaching practices

Dissemination: share effective instructional practice

Advisory Council Purpose:

The 17-member Advisory Council will review and evaluate the educational processes
and results of the school. This Council will provide an annual report to the UNI
President, the DE Director, the Board of Regents, the State Board of Education, and the
General Assembly.

Seeking Board Approval:

10 members of the R&D Advisory Council are jointly recommended by the UNI President
and the DE Director for appointment to the Council. Approval of these 10 members is
required by the State Board of Regents and the State Board of Education. Each member
shall serve three-year staggered terms, and shall be eligible to serve for two consecutive
three year terms in addition to any partial initial term served.

To be all-inclusive, the entire 17 member R&D Advisory Council is listed on the attached
chart. Board approval is needed for the ten members that have been jointly
recommended for appointment by the UNI President and the DE Director.



Transition Timeframe:
e Fall 2010 begins year two of this transition. UNI’s new Dean of Education,
Dr. Dwight C. Watson, will begin working collaboratively with the Department
of Education, ISU, Uofl, private colleges, AEA’s, public schools, and business
partners on statewide strategic planning, and on the start-up of the Advisory
Council. This year, UNI will also foster statewide processes for demonstrating and
disseminating new research-based best practices.

e The planis to have the school fully operational as a Statewide Research & Development
School for the 2012-2013 academic year.

Advisory Council Membership:
Pursuant to Senate File 470, section 256G.4, the 17-member Advisory Council consists of:

e Three standing committee members

@)
@)
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DE Director
UNI President
Director of the research and development school (ex-officio, nonvoting member)

e Ten members appointed

(@]

0 O O O 0O O O O O

One member representing PK-6 public school teachers*

One member representing grade 7-9 public school teachers*
One member representing grade 10-12 public school teachers*
One member representing PK-12 administrators

One member representing area education agencies

One member representing ISU

One member representing U of |

One member representing the parents of R&D School students
One member representing business and industry

One member representing lowa private colleges

*One of these three must be an active teacher in the Cedar Falls school district
- All three teachers must participate on a Teacher Quality Committee

e Four members of the general assembly serving as ex-officio, nonvoting members.

Attachment: Statewide Research and Development School Proposed Advisory Council



2010 Statewide Research & Development School - Proposed Advisory Council

Name Title Term Phone E-mail Address
Interim Director, Pre K-12 Education (515)-281-3333 1[1)00 EMl‘,lth StIA 50319
Kevin Fangman Department of Education kevin.fangman@iowa.gov s Moines,
nvre (3192732566 iezrle\; H”au 5;050614
Ben Allen University of Northern lowa ben.allen@uni.edu edar rafls,
Interim Director (319)-273-2614 Malcolm Price Lab School
Lyn Countryman Malcolm Price Laboratory School lyn.countryman@uni.edu 1168, Cedar Falls, IA 50613
4th Grade Teacher (w(331199)256563:5;73f5 isz NForllSe &rl;gels
1|Jim Young Hansen Elementary, Cedar Falls 1 (W)(319)553- youngj@cedar-falls.k12.ia.us edar Falls,
Postville Community School
Middle School Mathematics Teacher (5?3)22354—7651 District P.O. Box 717
2| Michelle Davis Postville Community School District 2 ext. mdavis@postville.k12.ia.us Postville , 1A 52162
High School Special Education Teacher (E)(:::):Zszggf gze West f?:;dssztggztzzgz;
3|Jodi Tupper North High School, Davenport 3 |(C)563)-340- tupperj@davenportschools.org avenport, :
3650 Woodland Avenue,
Associate Principal (515)-633-4012 West Des Moines, I1A
4|Aidday Phomvisay Valley High School, West Des Moines 1 phomvisaya@wdmcs.org 50266-2198
5|Pam Barry Northwest Area Education Agency 2 pbarry@nwaea.k12.ia.us loux tity,
Assoc. Dean Teacher Educ., International Programs, & IT (515)-294-1410 EZGZb :':gscgg;{ 3180
6|David Whaley Professor Dept. of Curriculum & Instruction, ISU 2 dwhaley@iastate.edu mes, -
N310 Lindquist Center
Associate Dean, College of Education (319)-335-5437 University of lowa
7 |Susan Lagos-Lavenz Clinical Associate Professor, Uofl 2 susan-lagos-lavenz@uiowa.edu lowa City, IA 52242-1529
3206 University Avenue
Dean, School of Education (515)-271-3829 Drake University
8|Jan McMahill Drake University 3 janet.mcmabhill@drake.edu Des Moines, IA 50311-3820
Parent of Malcolm Price Lab School Student (515)314-0564 (1:034 T;elrror; ;:)rgf;
9|Robin Mebus Cedar Falls 3 robinmebus@mchsi.com edarrats,
Business & Industry Representative (515)-283-2567 2511 B?” Avenue
10|Fred Buie President, Keystone Electrical Manufacturing Company 2 fbuie@keystoneEMC.com Des Moines, IA 50321
(H)(319)-266-9021 3523 Veralta Drive
Bob Kressig State Representative, District 19 (W)(515)-281-3221 bob.kressig@|esis.state.ia.us Cedar Falls, IA 50613

Chris Hagenow

State Representative, District 59

(H)-515-274-1652
(W)-515-281-3221

chris.hagenow@legis.state.ia.us

1915 69th Street
Windsor Heights, IA 50322

Brian Schoenjahn

State Senator, District 12

(H)-563-633-4065
(W)-563-933-2218

brian.schoenjahn@Ilegis.state.ia.us

PO Box 132
Arlington, 1A 50606

Paul McKinley

State Senator, District 36

(H)-641-774-5784

paul.mckinley@legis.state.ia.us

21884 - 483rd Lane
Chariton, IA 50049
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