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Vision Statement

Historically, Iowa has been a leader in developing and promoting new technologies.  The first electronic computer was developed at Iowa State University and Iowa was the first state to have a state-wide fiber optic video communication network for schools (ICN).  These are just two examples showing that Iowa has a rich history of innovation in the area of technology.

Educational technology is a powerful tool that can be used to enhance teaching and learning.  Effective use of educational technology engages students, accommodates individual learning styles, and allows multiple avenues for knowledge acquisition. Technology can also be used to assess student learning, with the information being used at the classroom level to improve instruction.
Our vision is that all Iowa students will become productive citizens in a democratic society and successful participants in a global community.  
It is our belief that educational technology, when used effectively, can help prepare Iowa students to meet the challenges of a dynamic 21st Century global society, and to participate, investigate, problem-solve, question, and construct knowledge through universal access to people, information and ideas.
In order for this to happen, teachers must plan and design effective learning environments and experiences supported by technology.  They must apply technology to assess student learning, and use technology resources to collect and analyze data in order to improve instructional practice and to maximize student learning.  Administrators must provide leadership, anticipating student needs in this quickly changing environment, and providing professional development to promote the effective use of technology.
Educational Technology Goals and Objectives
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Goal 1:  All students will be prepared to excel in the community, workplace and in our global society using 21st century skills outlined in the Iowa Core Curriculum. 


Objective 1 - Develop technology-enhanced curricula and activities that improve teaching and learning
· Support technology integration for all subjects with emphasis on the areas of the Core Curriculum – literacy, mathematics, science, social studies and 21st century skills

· Support technology projects that demonstrate effective pedagogy

· Support instructional methods that integrate technology into content areas 

· Create learning opportunities for students with innovative technology
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GOAL 2:  All educators, including administrators, will effectively utilize technology to improve teaching and learning.

Objective 2 - Develop technology competence in the educational community
· Promote awareness of the impact of technology in improving the teaching and learning process
· Support and provide leadership for staff development in use of technology

· Support administrator development in the use of technology
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GOAL 3:  The Iowa Department of Education, with assistance from the area education agencies, will support and strengthen the school improvement process by facilitating the integration of technology in Iowa schools to improve teaching and learning.  School districts will establish environments that promote appropriate and effective use of technology for teaching and learning.  
Objective 3 - Assist schools in acquiring and using technology hardware and software
· Provide leadership and support for acquisition of educational technology resources
· Provide leadership and support to insure that all classrooms will have technology to develop 21st century skills
· Provide support strategies to insure that quality software will be an integral part of the curriculum
· Provide leadership and support to insure that students and teachers will have access to technology for teaching and learning
· Strengthen the development of technical support at the local level

· Provide leadership and support for improved communication about technology
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GOAL 4:  The Iowa Department of Education, in collaboration with the area education agencies, will provide leadership for the integration of technology planning.   As technology use increases, the ability of the infrastructure must be upgraded to meet the demand for bandwidth. Iowa school districts will establish and maintain technology infrastructures necessary for all students, administrators and staff to safely and reliably access digital information to support teaching and learning.
Objective 4 - Provide leadership for technology planning as part of the school improvement process
· In collaboration with the area education agencies, provide support services to assist local education agencies with technology planning
· Provide leadership for the effective use of technology to improve school operations
· Support state and federal initiatives for technology
· Support initiatives that promote equity of access to technology
· Support AEAs and districts with Technology Plans 
GOAL 5:  Iowa will promote distance learning in order to provide a rich diversity of educational opportunities for all students across the state.  
Objective 5 - Utilize Iowa Learning Online (ILO) to offer distance learning to students using a variety of interactive technologies
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· Provide students with 21st century online classes

· Provide equitable access for all students

· Provide a diverse curriculum
GOAL 6:  Iowa will develop business, community and academic partnerships to promote and support technology in schools.  The Iowa area education agencies will provide support services to local districts in partnership with the Iowa Department of Education.

Objective 6 - Strengthen support services offered to Iowa schools
· Provide leadership for state educational organizations in their support of technology acquisition and integration in Iowa schools

· Support and strengthen preservice teacher preparation with educational technology

· Promote the development of partnerships between area education agencies, libraries, local education agencies and other educational groups to improve educational technology in Iowa

GOAL 7:  Technology tools will be employed to collect, understand and use data, and to promote data-driven models for administration, formative assessment and decision making.

Objective 7 - Provide leadership in the use of technology for assessment and evaluation
· Assist in the development of assessment strategies to measure student achievement

· Support the use of technology in gathering, analyzing and communicating
      student achievement data 
· Support technology tools for formative assessment
· Use technology to acquire data, and improve instruction and student achievement
GOAL 8:  Educational technology will be accessible for all students, teachers and administrators.  Community access will be provided.  Virtual resources will be available anytime, anywhere.  Iowa will use educational technology to support the diverse learning needs of all students.

Objective 8 - Provide leadership with Universal Design for Learning

· Provide leadership and support to insure that all students have access to technology to support their learning
· Provide leadership and support for implementation of assistive technology
Resources
Iowa Department and State Board of Education

Technology Advisory Committee 

Report and Recommendations (August 2005)

National Educational Technology Plan

Visions 2020.2

http://www.ed.gov/about/offices/list/os/technology/plan/2004/site/documents/visions_20202.pdf 

Evaluating Online Learning: Challenges and Strategies for Success –US Dept of Education (July 2008) 
http://www.ed.gov/admins/lead/academic/evalonline/index.html 

Innovations in Education: Connecting Students to Advanced Courses Online 
-US Dept of Education (December 2007)

http://www.ed.gov/admins/lead/academic/advanced/coursesonline.pdf 

Technology-Based Distance Education Courses for Public Elementary and Secondary School Students – US Dept of Education

http://nces.ed.gov/pubs2008/2008008.pdf 

School 2 Toolkit – US Dept of Education

http://etoolkit.org/etoolkit/ 

The Final Report of the National Mathematics Advisory Panel
- US Dept of Education (2008)
http://www.ed.gov/about/bdscomm/list/mathpanel/report/final-report.pdf 

International Society Technology Education

National Educational Technology Standards
http://www.iste.org/AM/Template.cfm?Section=NETS 

Iowa Core Curriculum http://www.corecurriculum.iowa.gov/ 
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