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Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This summary should highlight
your vision and goals and describe how the primary components of the plan connect to one another. {5,000 characters maximum)

lowa Valtey Community School District’s Teacher Leadership Compensation {TLC) Committee, comprised of three administrators, three teachers, and three
parents, has the following vision for our TLC Plan: towa Valiay's TLC Plan will institl & passion for fifelong learning, o desire to improve, and an ambition to
succeed at high levels. The district will accomplish this by promoting highly effective teachers to leadership positions ané aflowing cotlaboration within
Professional Learning Communities (PLC). Teachers wilt have the opportunity to grow, refine, and share their expertise other staff and with their students.
As a result, lowa Valley wilf provide a rigorous curriculuss that chalienges all students and aligns to the lowa Core, Effective instruction will aflow an
exemplary educational experience where all learners can achieve their goals, We want to prepare today’s students for the challenges of tomorrow. Our
focus is on the characteristics of effective instruction and ensuring that all students strive to become Independent learners and successful individuals.

This vision will direct the work of our district leaders and teachers in meeting not only our Annual Progress Report Goals, but our TLC Plar's goals as well.
lowa Valley's 2014-2015 Annuat Progress Report Goals are:

(Reading) By Spring of 2015 the percentage of lowa Valley students proficient (based on NSS) on towa Assessments will increase by 5% from 80% to 85%
being the total average of grades 3 through 11. )

(Math} By Spring of 2015 the percentage of lowa Valiey students proficient {based on NSS) on lowa Assessments will increase by 5% from 75% to 80%
proficlent total average of grades 6th, 7th, and 8th. '

{Science) By Spring of 2015 the percentage of lowa Valley students proficient (based on NS5} on lowa Assessments will increase by 8% from 72% to B0%
proficient totaf average of 7th, 8th, and Sth cohort group.

Data trends indicate a need for increased emphasis on reading comprehension, science, and math at al! grade levels, but particularly in the middie grade
spans of 6th through 9th grades. Enhancad teacher leadership would aflow for daily evaluation, communication, guidance on inttiatives, and deeper data
evaluation. )

The goal of the lowa Vslley's TLC pian is to Implement a high quality structure that wilf:

1. Promote additional collaboration between and among our teacher teams to transform teaching and learning practices to increase overail student
achievement and eliminate current achievement gaps.

The teacher leaders will be teaching and modeling bast practicas, giving constructive feedback, collaborating, and conferencing to improve teacher
instruction for the students. One piece of feedback from a current lowa Valley teacher stated, “Providing a unified strategy in subject areas helps the
student understand what is expected of them,”

2. Retain our most effective teachers by providing teacher ieader career opportunities that come with increased leadership responsibilities and
compensation. .

Teacher leaders will receive monetary compensation and adgitional contract days for performing the leadership duties and responsibilities that focuses on
helping colieagues strangthen their teaching skills. Ancther pisce of feedback from a current lowa Valley teacher stated, “lowa Valley has great teachers,
we just have t¢ support and encourage them in becoming valued profassionats.” We abways want to reward the professional growth of cur staéf by
providing pathways for career opportunities that come with ncreased leadership responsibilities and correspending compensation. This will help retain
great teachers in the lowa Valley Community Schoal District. :

3. Support new teachers in the implementation of quality instructional practices and meet their learning needs.

A consistent structure of guidance will be provided to new professicnals. All of our teacher leadership roles will be involved in strengthening beginning
teachers within our district. They will provide a wide base of fundamental knowiedge for the beginning teacher to retain them in this field, Collaboration,
classroom observations, constructive feedback, and use of effective research-based teaching strategies witl be provided.

4. Develop a culture of trust and respect in which all teachers and administrators demonstrate and value the ahility to coliaborate, think critically and
creatively, and work in teams to continually improve the teaching and learning process.

professional development opportunities will align with the district, building, and each teacher’s Individual Career Development Plan {ICDP} goals through
PLCs and grade span teams. Continuous learning and improving teaching methods will establish highly qualified teachers to work with our students.
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The district has identified and implemented research-based strategies to focus on specific skifls in need across 3l grade levels. Formative assessments, use
of differentiated instruction, and standards based grading have been areas of focus within our professionat development. The Teacher Leadership and
Compensation {TLC) grant opportunity wifl ailow fowa Valley to align and improve these efforls. The increased presence of teacher leaders will improve
instruction and assessment allowing the towa Valiey CSD to achieve our local and statewide goals.

lowa Valiey has had teacher leaders in the past and present and is very dedicsted to implementing a more thorough TLC Plan, With the continual
monitoring, evaluating of the program, strong support from the parents, community, teachers, administrators, and schoot board, the lowa Valigy TLC Plan
will be sustained for years to come. lowa Valiey wants to be a model of how shared leadesship can positively impact students in the state of lowa.
Awarding the grant Lo jowa Valley will make g positive impact on our staff and most importantly, our students.

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number Model 3 — Comparable Pian

Narrative

Using Part 1 apptication narrafive from No
Year 17"

Part i - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

Please include the following information in your narrative:
) A description of how the planning grant, if available, and the plansing time was used to develop a high-guality plan,
b} A description of how each stakeholder group (teachers, administrators, and parenis) engaged in the process and contributed to {he development of the plan,

crA descf‘lpticn of thie support for and commitment to the plan from each stakeholder group {teachers, adininistralors, and parents whe are 1ot 2 member of anather
stakeholder groug).

in April of 2014, administrators and teachers altended a Grant Wood AEA (GWAEA) training to explore the Jowa Teacher Leadership
Compensation {TLC) legisiation as wel: as the procedures for the application process of year two of the legislation. We decided to organize a
TLC team composed of three administrators, three teachers who are assaciation members, and three parents. Teachers and administrators
attended the 2014 lowa Teacher and Principal Leadership Symposium in Ankeny, lowa. Members of the team attended five GWAEA training
sessions and worked with othér surrounding school leaders. The TLC team began meeting monthly starting in early April 2014, and have
accumulated over 35 hours in collaboration to plan how TLG could be effectively implemented within the iowa Valley CSD. Grant funds were
used to compensate those involved in meetings and grant writing. These funds sontributed to the overall quality of the plan.

lowa Valley's Vision: In partnership with our community, fowa Vatiey Community Schools will provide an exemplary educational experience that
encourages creativity and prometes good citizenship of 2!l students and staff.

lowa Valley's Mission Statement: To provide a safe, comfortable, clean, and caring environmeni where community and staff work together to
provide an education that will maximize each individual's potential, instill & sense of self-worth, and prepare each student for life-long leaming.

In combining elements from both our vision and mission statements, our TLC team will confinue fo evaluate our CSIP plan and district
assessment data to improve student achievement, “Great schools row as one; they are quite clearly in the same boat, pulling in the same
direction in unison” (Lickena and Davidson, 2605, p. B5).

Our goal Is to ensure that every student is given the opporiunity to be engaged in learning by highly gualified teachers, Our teachers will
effectively develop and implement innovative instructional practices to aliow students to be successful in an ever-changing global society.

Richard and Becky DuFour's Solution Tree work identified the Four Piltars of effective Professional Learning Communities: Mission, Vision,
Commitments (actions), and Goals (student Jearing). These four pillars served as a foundation for the implementation of lowa Valley's TLC pian.

To create a plan, our team aitended AEA warkshops, researched current apptications, read articles, listened to {eacher leaders, and discussed a
variety of plans. The committee selected Model 3, the cormparable plan modet as the best fit for our disirict.

Cur ISEA representative met with teacher association members on May 14, 2014, o explain the grant process and how it may look within our
district. The TLE team educated the entire teaching staff at the start of the 2014-2015 schoo! year, Teachers on the team were available for other
teachers to meet with fo address concerns. Updates and continuing education of the plan continued through professional development during
August and September with the teaching staff.

Teacher survey data that addressed the needs of the teachers were used to begin discussions of possible teacher leader positions. TLC team
members met with staff to discuss how a teacher leadership pian might work in the jowa Valley District. Concerns and guestions were brought
back to the commitiee and discussed. “Increasing teachers’ involvement in the difficult task of making good decisions and infroducing improved
practices must be at the heart of schoo! leadership, There s no simple shortcut” (Louls, Leifhwood, Wahlstrom, & Anderson, 2011, p. 53). The
facully was surveyed on their suppori of the teacher leader positions and additional guestions were addressed. 100% of the high school staff and
88% of the elementary staff are in support of the plan.

Teachers were also asked to rate the following guestions from strongly agree to strongly disagree.

Effective teachers are leaders to other teachers to assist them in implementing the most effective teaching strategies in the classroom for
students. Of the 42 polled, 24 responded strongly agree (57%), 16 slightly agree (38%), and 2 neutral {(5%).

Effective teachers shouid model effective teaching strategies for other teachers including beginning teachers. Of the 42 polied, 31 responded
strongly agree (74%), 10 slightly agree (24%}, and 1 neutral (2%).

The coliaboration between teachers to improve effective instruction would increase student achievement. Of the 42 polied, 30 responded strongly
agree (72%), 11 slighlly agree {26%), and 1 neutral (2%},
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The TLC team educated additional stakeholders including: parents, School Board members, the Schoo! lmpr‘ovément Advisory Committee (SIAC),
and the Parent Teacher Organization (PTC). Communication is key to the success of the plan. The overall goal is for students to reach their
maximum potential by having the most experiencad and dedicated teachers available to meet the needs of our school community.

Our three administrators served key roles in shaping the ptan. Their support and commitment along with support from the school board members
was a positive push for implementation. Parents on the TLC team encouraged the administrators to proceed. Articies in the school newsletter
educated the general public. All expressed optimism the plan woudd improve student learning.

With positive approval from staff, the grant was written. Each section was discussed, reviewed, and revised as a team. The grant was also
reviewed by GWAEA personnel. The TLC team reviewed a complete rough draft on September 24, 2014. Changes were stiggested by the TLC
team. The plan was continually revised at weekly meetings as questions wers discussed. The grant was reviewed for a final time and agreed-
upon by all TLC members on Qctober 3, 2014.

Narrative

Using Part 2 application narrative from Na
Year 17*

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of tha TLC plan. In your description,
please explain the local context (including refevant student achievement dats and existing goals) and how the plan will be tailored to that
context while also working toward the statewide goals of the system. (5,000 characters maximum}

State Goals:

-attract able/promising new teachers;

~retain effective teachers;

-promote collaboraticn among teachers;

-reward professional growth and effective teaching; and

<improve sfudent achieverment,

At fowa Valley, our vision is to prepare today’s students for the challenges of tomarrow. Qur long term goal is to provide a rigoreus curriculum that
chalienges all students and aligns our curriculum o the jowa Cora. Our facus is on the characteristics of effective instruction and ensuring that all
students become independent learners. .

lowa Valley's 2014-2015 Annual Progress Report Goals are:

(Reading) By Spring of 2015 the percentage of lowa Valley students proficient (based on NSS) on lowa Assessments will increase by 5% from
80% 1o 85% being the total average of grades 2 through 11. :

(Math) By Spring of 2015 the percentage of lowa Valley students proficient (based on NS5} on lowa Assessments will increase by 5% from 75%
to 89% proficient tofal average of grades 6th, 7th, and 8th.

{Science) By Spring of 2015 the percentage of lowa Valley siudents proficient (based on NS8) on lowa Assessments will increase by 8% from
72% to 80% proficient total average of 7th, 8th, and 9th cohort group.

These goais are based on analysis of the following data sdurces:
« lowa Assessments (2-11)
+ Formative Assessment System for Teachers (FAST) Reading Assessment (K-8}
+ CBM Reading and Math Assessments (K-12) _
« Measures of Academic Progress (MAP} in Math, Scééncé, Language, and Reading (2-11)
+ Journeys Reading Curriculum Assessments (K-8)
- Professional Development end of year survey (7-12)
baia trends indicate a need for increased emphasis on reading comprehension, science, and math at all grade levels, but particularly in the
middle grade spans of 6th through 9th grades, Enhanced teacher leadership would allow for daily evaluation, communication, and guidance on
initiztives as well as deeper data evaluation. . '

The goat of the lowa Valley Community School District TLG plan is to implement a high quaiity structure that witl;

1. Pramote atditional collaboration betwaen and among our teacher teams to transform teaching and learning practices fo increase overall
student achievement and efiminate current achievement gaps.

The teacher ieaders will be teaching and modeling best practices, giving constructive feedback, collaborating, and conferencing to improve
teacher instruction for the students. One pisce of feedback from & current lowa Valley teacher stated, "Providing & unified strategy in subject
areas helps the student undersiand what is expected of them.”

2. Retain our most effective teachers by providing teacher leader career opporiunities that come with increased leadership responsibilities and
compensation,

Teacher leaders will receive monetary compensation and additional contract days for performing the leadership dufies and responsibiiities that
focuses on helping colleagues strengthen their teaching skills, Another piece of feedback from a current lowa Valley teacher stated, “lowa Valiey
has great teachers, we just have to support and encourage them in becoming valued professionals.” We always want {o reward the professional
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growth of our siaff by providing pathways for carger oppartunities that come with increased leadership responsibitities and corresponding
compensation. This wili help retain great teachers in the lowa Valley Community School District,

3. Suppoit new teachers in the implementation of quality instructiona! practices and meet their feaming needs.

A consistent structure of guidance will be provided to new professionals. Alt of our teacher ieadership roles will be involved in strengthening
beginning teachers within our district, They will provide a wide base of fundamental knowledge for the beginning teacher to retain them in this
field. Collaboration, classroom observations, constructive feedback, and use of effective research-based teaching strategies wili be provided.

4. Develop & culture of trust and respect in which all teachers and administrators demonstrate and value the ability {o collaborate, think critically
and creatively, and work in teams fo continuatly improve the teaching and learning process.

Professional development opportunities will align with the district goals, the buitding goals, and the goals found in each teacher’s Individual Career
Deveiopment Plan (iCDP). Conlinuous learning and improving teaching methods will establish highly qualified teachers to work with our students

at lowa Valley.

The district has identified and implemented research-based strategies fo focus on specific skifls in need across alf grade levels. Formative
assessments, use of differentiated instruction, and standards based grading have been areas of focus within our professional development. The
Teacher Leadership and Compensation (TLC) grant opportunity wili allow lowa Valiey to align and improve these efforts. The increased presence
of teacher leaders will improve instruction and assessment aflowing the fowa Valley School District to achieve our local and statewide goals.

Using Part 3 application nareative from N
Year 12* o

Part 3 - Describe how the TLC plan will connect to, support and strengthen the district’s key school improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative {ELI}, and/or Towa Core implementation. (5,000 characters maximum}

towa Valiey's TLG plan will enhance curriculum, instruction, and assessment through the implementation of the leacher leadership positions:
instructional Coach, Lead Teacher, Technology Coach, Mentor Teacher, Mode! Teacher, and PBIS (Positive Sehavior Intervention Supports)
Coath. The TLC plan embeds teacher leaders throughout the district o teach and support the growih of classroom educators by including them in
established Professional Learning Communities and content or grade-level feams. "Effective school lsaders help develop school cullures that
embody shared norms, values, beliefs, and attifudes that promote mutual caring and trust among all members” (Leithwood & Riehl, 2003). This
plan would help us to unite our different inifiatives to focus on a common vision enabling our district to meet our four goals:

1. Promote additionat collaboration between: and among our teacher teams to transform teaching and {earning practices io increase overall
student achievement and eliminate current achievement gaps.

2. Retain our most effective teachers by providing teacher leader career opporiunities that come with increased teadership responsibilities and
compensation,

3. Support new teachers in the implementation of guality instructional practices and meet their learning needs.

4. Develop 2 culture of frust and respect in which all teachers and adminisirators demonstrate and value the ability to collaborate, think critically
and creatively, and work in teams to continually improve the teaching and leaming process.

Professional Learning Communities (PLC): PLC groups wifl continue using the continuous school improvement process of analyzing the student
data, defining the problem, developing a plan of instruction, implementing the strategy, and evaluating the results, PLC members will use
DuFour's four guiding guestions to help enhance and develop classroom instruction: 1) What do we want students to know and be able fo do? 2}
How will we know students have learnad it? 3) What will we do if students haven't learned it? 4) What will we do if students have already tsamed
it? Cotlaboration is an essential component of the lowa Professional Development Mode! (IPDM). lowa Valley's T1L.C plan provides for improved
ceaching and facilitation for teams of teachers as they engage in critical collaborative practices,

lowa Core Implementation and Improve Student Achlevement: The lowa Core curriculum is the foundation of lowa Valley’s teaching and learning
as # defines the essential learning outcomes for our students. Our TLC team recognizes the importance of engaging teachers in professional
development around reseasch-based practices speciiic to the content area and maonifor the implementation of the curriculum by generating and
analyzing common formative assessment data. Our TLC plan has been designed to enhance the Response to intervention (RT1) Framework or
Multi-Tiered System of Supports {MTSS) for education of all students. Emphasis on the early literacy is necessary in making sure students are
meeting third grade reading benchmarks, Tier 1, 2, and 3 core instruction will be strengthened with additional and varied learning oppontunities for
classroom educators through district professional development supporting effective instructional strategies.

Mentoring for beginning teachers: As part of our planaing process, we engaged in a rigorous review of our mentoring and induction program. As a
rasult, we will incorporate the Grant Wood AEA Mentor i3 Training Program. Every mentor provided by Grant Wood is frained in using highly
effective mentoring and cozching strategies. Weekly support includes demonstration, lesson and unit planning, classroom observation and
feedback, analysis of Teaching Standards, collaboration with beginning teacher and agministration.

21st Century Skills/Technology Literacy: The TLC plan will support greater technology implementation and provide support to classroom teachers
in using effective technology within the district. The technolegy will be used to enhance student engagement and content knowledge with the goal
of self-directed learning as lowa Valley's mission is to prepare siudents for lifelong learning. We want to ensure that every student is ready for the
demands of coliege and a career by having the employability skills they need. '

Positive Rehavior Intervention and Suppors (PBIS): lowa Valley has been using PBIS within our elementary for many years now. We have
recently began using it within our high school building as well. We are implementing Tier 2 this schoo} year with a Check [n, Check Out system.
The use of a school-wide, proactive approach reinforces our “Tiger Pride” expectations. The program improves safely, decreases problem
pehavior, and establishes 2 positive scheol culture. PBIS has been effective in creating a culture of improved relationships between sfudents and
staff. This relates to our goal to develop a culture of trust and respect in which all teachers and administrators demonstrate and value the ability
fo collaborate, think critically and creatively, and work in teams fo continually improve the teaching and learning procaess.

Using Part 4 application narrative from  No
Year §7*
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Part 4 - Describe how the TLC plan witt utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectivenass of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement neaded in the current program and how your TLC plan will address these gaps.
{5,000 characters maximum) )

Supported by the Grant Wood AEA Consortium, lowa Valley is using the New Teacher Center Induction Program Standards and Continuum to
assess our current program and identify strengths as well as current gaps. These standards have been developed {hrough more than 20 years of
research and work in the field across the country. The ten standards are categorized into three areas: Foundational Standards {Program Vision,
Goals, and Institutional Commitment, Pregram Administration and Communication, Principal Engagement, and Program Assessment, Evaiuation,
and Accountabifity); Structural Standards (Mentor Roles and Responsibitities, Selaction, Assignment and Assessment, Mentor Professional
Developmeni and Leaming Communities, Assessing Beginning Teacher Practice, and Beginning Teacher Professional Development and
Learning Communities); instructional Standards {Focus on Instructional Prastice, Focus on Equity and Universal Access). Our district has
determined that our biggest area of need is to support new teachers in the implementation of quality instructional practices and meet their leaming
neads. Belonging to the Grant Wood AEA Induction Consortium provides additionat incentive and supports to address these goals.

Outcomes of the additional funding through the TLC plan include:

Mentor Teacher will use mentee feedback to provide a more data supported PD/coaching/guidance to new teachers

Beginning educators will feel more supported and that they are recaiving more timely feedback regarding the quality of their instruction in
order o grow professionally

.

Novice and experienced teachers will have more professional growth opportunities as they share data and PD with leaders at monthly
meelings

Retention rates will increase as a result of teachers feeling supported and valued professionally

Beginning educator needs will be more proactively considered throughout comprehensive school improvement planning and decision
making as a resulf of increased leadership duties

.

Model teachers wilf open up their classroom to beginning teachers to demonstrate effective teaching practices

According to Laura Lipton and Bruce Wellman, authors of Mentoring Matters (2003), "Skifliul mentors balance the supportive aspects of that
retationship with chatlenges that promote continual attention to improvement in practice.”

Legislation has been in place in lowa for twelve years o provide mentoring and induction support to first and second year teachers. "The hope
was that by putting this mandate in place there would be an increase in teacher retention, acceleration of teacher effectiveness, and student
achievement gains” (Teacher and Administraticn Quality Programs, 2001). “Unfortunately, while the goals and intentions were admirable, there is
little data available to indicate that any of these goals have been met” (lowa Legisiative Services Agency Fiscal Service, 2007, p. 3).

The most recent long term teacher retention data provided by the lowa DE (2007) illustrates the continuing challenge that districts in the Grant
Wood AEA face. Across our state, 30.7% of our teachers leave the profession within the first 3-5 years mirroring the natioral average. In an effort
to increase teacher retention, accelerate teacher effectiveness, and improve student learning outcomes Grant Wood AEA, in parinership with the
New Teacher Center and area urban, suburban, and rural districts has joined a consortium to meet these goals.

These districts will submit a consortium fee used to release experienced teachers fram their current classroom duties for up to three years {o take
on the teacher feadership role of full-release mentor {Induction CoachfMientor Teacher). Each induction coach supports 15 new teachers with iob-
embedded instructional mentoring and induction support for 1-2 hours weekly, Weekly suppori includes but is not limited io demanstration, lesson
and unit planning, classroom observation and feedback, analysis of Teaching Standards, coaching conversations and triad conversations with the
principals, and arrangement of site and inner-site collaborative chservations and reflection of exceptional instructiona! practice across the
curricuium,

lowa Valley feels that if we can improve supports for those who enter into this profession, then we can achieve our additional goals in increasing
overalt student achievement and eliminating current achievement gaps. We can retain our most effective teachers by providing teacher ieader
carger opportunities that come with increased leadership responsibilities and compensation. We can develop a culture of trust and respect in
which alf teachers and administrators demonstrate and value the ability to collabarate, think critically and creatively, and work in teams to
continually improve the teaching and learning process.

MNarrative

Using Part § application narrative from

Yaar 17* No

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as wel! as the percentage of time each rofe will spend engaged in student instruction
and the percentage of time each role will spend performing teacher leader duties,

b} A description of how each of the new rolss fit tagether, as well as with any existing teacher Jeadership roles, to create a coherent instructional improvemaent
strategy that will strengthoen instruction and improve student learning and student achievement througheut the district.

it turns out that feadership not only matters: it is second only to teaching among school-related factors in its impact on student

learning” {Leithwood, 2004). The proposed teacher leadership roles in the lowa Valley TLC Plan are one Instructional Coach, six Lead Teachers,
two Technology Coaches, two Positive Behavior Infervention and Supports (PBIS) coaches, eight Model Taachers, and one Mentor Teacher. The
Mentor Teacher will be provided through the Grant Wood AEA i3 grant. This results in 20 positions out of 43 fuli time employees (48 5%).
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These teacher ieader positions would enabie jowa Valley in meeting our four goals of the TLC plan:

1. Promote additional collaboration between and among our teacher teams 1o transform feaching and learning practices lo increase overall
stugdent achievernent and eliminaie current achievemeant gaps.

2. Retain our most effective teachers by providing teacher leader career opportunities that come with increased leadership responsibilifies and
compensation.

3. Support new teachers in the implementation of quaiity Instructional practices and meet their learning needs.

4, Develop a culture of frust and respect In which ali teachers and administrators demonstrate and vaiue the ability to collaborate, think criticafly
and craatively, and work in teams to continually imprave the teaching and learning process,

The Instructional Coach serves as an instructional resource for teachers through classroom observations, descriptive feedback, and general
support to promote professional development work and district improvement goals. The Instructional Coach will collaborate with principals and
teachers fo analyze student data and determine next steps; as well as provide job-embedded professional development opportunities for staff.

Teacher Leadership Role: Instructional Coach

Number of district positions in role. 1 )
Percentage of Time Performing Teacher Leader Duties: 100%
Parcentage of Time Engaged in Direct Student Insiruction: 0%
Additional Contract Days: 10 contract days

Supplemental Pay: $5,000

Duties/Responsibilities:

engage full-time in the planning, development, and imptementation of curricuium and professional development
*guide and facillate professional development (PT) sessions with assistance of principals and other leadership positions
“focus on speciiic details regarding instruction

“observe classes and collect response data

“analyze and distribule district-wide data

“compile and share feedback (reflective conversations with classroom {eachers)
ranalyze and understand the data te propose possible strategies

“meet with the Lead Teachers fo deveiop focus and strategies for PLCs

*model high impact stralegies to address particular learning needs

*oversee and direct curricuium

guide curricuium goals with teachers

“organize and prepare for lowa Assessments and MAP festing

“develop, distribute, and facifitate parent learning and communication opporunities
“be & resource for content specific standards

*meet with Mentor ieachers

“meet with Mode! teachers to organize classroom observations

“meet with Technology Coach and cover classroom duties when Technology Coach is needed in another classroom

“attend leadership trainings as needed

Lead Teachers will collaborate with ail leadership positions and administration to plan, deveiop, and detiver professional development. This team
of teachers will be jointly responsible for school-wide instructiorat intiatives. They wilt make important instructional, professional development,
and curriculum decisions based on frequent analysis of data. "1t isn't the data themselves that helps change schools, it's how the data are used
that impact instruction and ultimately student achievement” (Downey, 2004). Each member of the team wili oversee a PLC for which they will
facilitate instructional planning and monitor the consistency of instruction.

‘Teacher Leadership Role: Lead Teacher

Number of district positions in role: 6 fotal - 3 from each building
Parcentage of Time Performing Teacher Leader Duties: 0%
Percentage of Time Engaged in Direct student Instruction: 100%
Iadditional Contract Days: 5 contract days

Supplemental Pay: $4,000

Duties/Responsibiities:

*mest as & Lead Learning Team fo develop and deliver professional development activities and PLCs dasigned lo improve instructional strategies

*analyze siudent achievement data and determine gaps
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*PLC leaders
“incorporates research-based strategies with PLC groups
“supports classroom teachers with meeting individual student needs

*attend Irainings as needad and implement new learning

Technology Coaches will keep abreast of developments in technology innovations and their appropriateness for inclusion inte the district's
curriculum. They will provide instruction and support for classroom teachers in the use of technology to improve student learning by providing one-
on-one support when implementing technology inte the curriculum. Responsibiiities for this position aiso include enforcing the district’s policies
and procedures for the use of the districts technology; as well as facilitating professional development opportunities in assisting with the
integrafion of technology throughout the curriculum.

[Teacher Leadership Role: Technology Coach

Number of district positions in role: 2 total- 1 within each building
Percentage of Time Performing Teacher Leader Duties: 0%
Percentage of Time Engaged in Direct student Instruction: 100%
Additional Contract Days: 2 contract days

Supplemental Pay: $1,500

Duties/Responsibilities:

"keep abreast of developments in technology innovations, and provided ieadership in determining their appropriateness for inclusion in the district
education program

incorporate & technology component during professional development

"work with principals and teachers in organiiing and coordinating technology throughout the curriculum
"ba availabie to assist teachers in the use and integration of technology within the ¢lassroom

"provide one-on-one support for teachers when needed .

"attend trainings as needed

PBiS Coaches will provide instruction and support for classroom teachers in the use of pesitive behavior intervention supports to impréve student
tearning. Implementing PBIS makes for a betler school cimate, in which students feel more confident and can focus on academic achievement,

PBIS Coaches will be responsible for collecting and analyzing data. The PBIS Coaches will also oversee the implementation of Tier 1 and Tier 2
supports.

Teacher Leadership Role: PBIS Coach

Nuspber of district positions in rofe: 2 total- 1 within each building
Percentage of Time Perdorming Teacher Leader Duties: 0%
Percentage of Time Engaged in Direct student Instruction: 100%
Additional Confract Days: 2 contract days

Supplemental Pay; $1,500

Duties/Responsibilities;

"keep abreast of developments in positive behavior interventions

“rmeet with Instructional Coach and Lead Teachers to heip develop a faciitate professional development in PBIS area!
"collect and analyze PBIS daiz

“present data with staff and instruct staff on areas of need

*attend trainings as needed

"set up and maintain Check-In/Chack-Qut Tier 2 system

Mode! Teachers will collaberate with the Instructional Coach, Technology Coaches, and Lead Teachars to implement schoo! and district
improvement initiatives. They will open their classrooms o colieague and administrative observations 1o demonstrate professionat development
work and bast practices in action. They will model effective teaching that demonsirates best classraom instructional and management practices.

Teacher Leadership Role: Model Teachers :
Number of district positions in role: 8 total- 4 within each buiiding
Percentage of Time Performing Teacher Leader Duties: 0%
Percentage of Time Engaged in Direct Student Instruction: 100%
Additional Contract Days: 1 confract days

Supplemental Pay: $500

Duties/Responsibiiities:

*have an open classroom for teachers to come in and observe
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*orovide refevant and meaningful learning opportunities that enable teachers to successfully implement instructional practices that impact student
azchievement

*meet with teachers as needed fo provide discuss effective strategies

“share best practices during professional development

Mentor Teachers collaborate and consult with the Instructional Coach and Lead Teachers to faciiitate school improvement initiatives, They work
individually with beginning teachers to support professional and personal growth and instructional practice. They may also work individually with
designated teachers with specific instructional needs.

Teacher Leadership Role: Mentor Teacher

Number of district positions in role: 1 .
Parcentage of Time Performing Teacher Leader Duties: 100% through GWAEA i3 grant
Percentage of Time Engaged in Direct student Instruction: 0%

ladditional Contract Days: 0 contract days

Supplemental Pay: $4,000 per new {eacher

Duties/Responsibilities:

attend fraining and professional development through GWAEA Mentor Academy

“share best practices during professional development

“provide beginning feachers support in the areas of class culture and climate, implementing instructional strategles, classroom management,
analyzing student work, differentiated insiruction, supporting speciat need students

In lowa Valiey's TLC plan, ali of the teacher leadership positions will work together in & unified and consistent manner. These positions will
collaborate on commaon district and building goals and align efforts in monthly meetings. Thus we would be abie to achleve our first goal as siated
above to increase overall siudent achievement. Per lowa Code sections 284.6(8) and 284.8(1) the [owa Departiment of Education has
emphasized practitioner collaboration to enhance the education profession, “If practitioners collaberate in a constructive and meaningful way ...
then teaching and student learning will improve.”

The professional development plans come from the Individual Career Deveiopment Plan ((CDP) written for professional growth based on
students’ needs as shown by data collected and analyzed. The ICDPs are combined with the building-level pians to strengthen and focus
instruction. PLC teams will also focus on effective curriculum insfruction and assessment to enable professional growth.

lowa Vatley can achieve our second goal by providing our effective teachers career opportunities in these positions that come with increased
leadership responsibilifes and compensation. The support of new teachers by the Mentor and Model Teachers will help our disirict meet the
students' fzarning needs by ensuring that our students are receiving highly qualified instruction even from beginning teachers. We will meet our
third goat of retaining beginning teachers in the field of education because they will get the support they need 1o be effective in the classroom,

Our fourth goal of developing a cullure of frust and respect in which all teachers and administrators demonstrate and value the ability to
cotlaborate, think critically and creatively, and work in teams to continually improve the teaching and learning process will be met as well,
Continuous learning and improving of teaching methods will establish highly qualified teachers. More importantly, the teacher leadership positions
will allow us to analyze data more efficiently and make specific instructional changes that aliows all of our students to be successful and to meet
their achievement goals,

Using Part & application narrative from Mo
Year 17

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum}

Please include descriptions of how the district will determine and evaluate the following in sefecting teacher leaders:
a) Prior demonstrated measures of effectiveness.

b} Prior demoenstrated professional growth,

The lowa Valley TL.C team is seeking candidates thal demonstrate strong {eaching praclices and recognize, identify, and communicate those
practices. Candidates that are committed to ongeing professional development and have the desire to serve as effective teacher leaders are
recommended o apply for the leadership positions,

“The selection committee will be formed annualiy by mutuat agreement between the administration and the teachers. Al leadership positions are
one-year positions. Teachers interested in serving on the committee will notify their building administrator of their interest. This selection
commitlee will be comprised of three administrators and three teachers. Teachers interested in applying for a leadership position may not serve
on the selestion committee for hat specific leadership position, The selection comemittee will screen applicants, then interview and observe
candidates implementing professional development and working in teacher cotlaborative groups. The committes will make recommendations
regarding the applications to the superintendent.

if the selection committee does nat feel any applicant is qualified fo fill & parficular teacher leadership position or no one has applied for the
position, the recommendation wilt be to leave the position unfilled. The Superintendent or administrators may recommend teachers who had not
applied; however, accepling positions will be on a voluntary pasis only,

A scoring rubric, the Teacherpreneur Application Rubric, will be used by the Selection Commitiee to determine professional growth proficiency.
The selection process will be fair and equal for ai leadership positions and will adhere o lowa Valiey's equity policy.
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The teacher leader candidates wilt submit the foliowing ftems to the respective buiiding principal:
1. One letter of recommendation from a colleague - |
2. A letter of application highlighting candidate’s accomplishments with teaching and stating which position the candidate is seeking and why
3. A current resume
4. Explain in writing or show through video, etc. how the candidale's performance demonstrates effective teaching
5. Explain in writing or show through video, ete. how the candidate demonstrates continual professional development in their career
8. May include additional artifacts that demonstrates teacher leadership .
Criteria for leadership roles:
+ Prior leadership experience (commitiees, teams, extracusricular sponsorship)
* 3 years minimum teaching experience with at least 1 year within the lowa Vatley CSD (2 years preferred)
+ Expertise/extended learning and practice in goal area discipling: fiteracy, literacy across content, tech integration, math, science
. Proﬂciéncy in leading adults and working in a coliaborative group
* Exhibits components of effective teaching
« Possesses excellent communication skilis
+ Demonstrates excellent work ethic
+ Adheres {o Professional Code of Ethics
Annuyal Review of Assignment;
Teacher Leaders’ Effectiveness will be evaluated by:

« Documented compliance with job responsibilifies (e.g., frequency & type of coliaboration with feachers: atiendance at trainings/meetings;
PD delivered based on learning needs)

* Results of survey of peer feedback on job performance based on effectiveness criteria specific to teacher teader role

+ Performance evaluation with principal
‘Research scurces used to aid the TLE team in creating these requirements inciude Danielson’s Framework of Professional Practice and Teacher
Leader Model Standards. “Fostering a collaborative culture to support educator development and student leaming” is a must. As stated by Ame
Duncan, US Secretary of Education, “Nothing makes 2 bigger difference in a child’s education than having a great teacher. The redently released

Teacher Leader Model Standards are a critical step towards better preparing and supporting teachers in assuming leadership roles that promoate
student learning.”

Narrative

Using Part T application narrative from Year 12* No

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. (5,000
characters maxinium) : .

Pigase include the following information in your narrative:

a} A description of the role teather leaders wilk play in the creation and delivery of professional development.

b) A description of how the district’s TLC plan aligns with and incorporates the key elements of the lowa Professional Development Model {#PDM),

Click hara To access the lowa Frofessional Development Mods! page.

Our teacher leadership plan will be integral I the design ang delivery of our professional development system which aligns with the lowa
Professional Development Model (IPDM). Student leaming is at the center of the IPDM as well as our professional development; thus, the lowa
Vatley TLC plan is developed around improving teaching and increasing student learning.

lowa Valley's professional development begins with the Instructional Coach and Lead Teachers guiding all teachers in collecting and analyzing
data. These positions will use the summative and formative data and additionat formative assessments to make instructionai decisions to iead our
PLCs in meeting student needs. lowa Valiey's TLC plan is developed around the big ideas of Professional Learning Communities: Focus on
Leaming; Focus on Collaboration; Monitering Effectiveness and Accountability. Planning for professional development would focus the changes in
instruction our district needs and the re-svaluation and ongoing assessment of data using the cycle of continuous improvement. These ideas
mirror IPDM Principies: Focus on Curriculum; Instruction; and Assessment and Participative Decision Making,

lowa Valley's teacher leaders will play key roles in the components within the Cycle of Professional Development as shown below:

iPDM Component  [TLC Rele/Responsibility Intended Cutcome
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Collecting and IThe Instructionat Coach will gather data from district and Aligned and focused staff development and school

Analyzing Student  folassroom assessments lo identify student need, analyze and Jimprovement efforts by using data to make instructional

Data brioritize trends, and share this data and facilitate with Lead decisions, including student interventions within the PLC
Meachers in sharing information with their PLC groups, groups, will ensure that professional development is

specifically targeted to student needs.

The instructional Coach will lead the goal selting process
based on compiled data.

. . . . |Shared decision-making and ownership of goals as well as a
Lead Teachers will fead conversations lo engage their peers in shared focus of instruction throughout multiple classrooms

g& E::‘Iesn?lf:gr:i?\d ;Zat:iiit?ogn:;d;i‘t?fegata to set new goals that strengthen witl better impact student learning. Having input regarding
¢ P ' professionat development increases staff inferest and

The Model Teachers offer an important cpportunity to help and oWnership.

support teachers in selecting goals for implementing effective
teaching strategies.

The Instructional Coach will investigate research-based
sirategies and offer feedback on the best way io achieve the
elements of the lowa Core.

Lead Teachers will aiso help identify and select learning . R . )
Selecting Content  Istrategies that will be the most effective, Egé%giig?;:{: Is grounded in evidence and aligned to

Modet Teachers and Technology Coaches wili provide unique
leaming opportunities for other staff members who want to
tearn about various teaching strategies or technology
implemeniationfoois.

The Instructiona Coach and Lead Teachers will work together [Teachers will learn and collaborate together fo increase their

E;???g;ggsgﬁgfss las & team to design the delivery sysiem for professional capacity to meet stugent learning goals. Clarity in content
Develcoment development. These plans will be carried ouf through being learned and staff all having & common focus is
2 collaboration by all teachers. necessary in closing student achievement gaps.
Program Evaluation The Instructional Coach Summative data is defined and wili be used to direct
and Summative wil ensure data is collected and organized for analysis. This instruction by identifying our district's strengths and areas of

need. The plan provides opportunities fo monitor the

Data data is then shared with the Lead Teachers to repeat the IPDM instructional prastices implemented.

PrOCess.

The heart of lowa Valley's teacher leadership resides in the IPDM Ongoing Cycle Components. This is where the eritical work of the Lead
Teachers within the PLC's will collaborate and analyze formative data, They will provide on-geing, cohesive leaming opporiunities focusing on the
implementation of practices that support student achievement goals. towa Valley's TL.C plan supports the development of coliaborative teams
working to review implementation data to ensure that professional learning targets students’ needs. “Greaf schools row as one; they are quite
cleasly in the same boat, pulling in the same direction in unison” {Lickona & Davidson, 2005, p. 65).

IPDM Ongoing Cycle TLC Role/Responsibility intended Cuicome

Training and Learning The instr’ucﬁo_na‘l Coach and Lead Tethers will engage in on-going  {PLCs will be s1r'uctured more ef‘feg;t%vely and

Opportunities leadership training. Mode! Teachers wilt open their classrooms to make the most impact for professional
demonsirate effective instructional sirategies. development.

-~ ciaboration and The lnstrt_miional Coach and Le‘ad Teac?jers wil_l co‘llaboratle withall Al teacpers wilt have the opvpoztunity‘ fo falk gnd

irmpiemeniation : teachers in PLC groups analyzing data, improving instruction, and meel with other teachers io improve instruction
planning of en-going assessment, and meet students’ needs.

Ongoing Data Celflection [The Instructional Coach and Lead Teachers will facilitate ali data Al teachers will use formative assessment

(Formative Evaluation)  |collection with teachers with effective formative assessment. consistent with evidence-based practices.

Using Part 8 applicatien narrative from Year 17% No

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters maximum)

a}) A description of how the district wili determine the impactietfectiveness of the TLC plan, including short-term and the feng-terrn measures,
b} A description of how the district will monitor and adjust the TLE plan based on the results of these measures.

“To begin with the end in mind means to start with a clear understanding of your destination. 1 means to know where you're going so that you
vetler undersiand where you are now so that the steps you take are always in the right direction” {Covey, 1994).

lowa Valiey Community School District {IVCSD) has & clear vision fo measure the impact and effectiveness of the TLC goals. IVCSD will conduct
an ongoing and rigorous evaluation of our enfire TLC system, inciuding professional development and the beginning teacher Mentor Program.
Evaiuation instruments will be both formative and summative in nature, collecting qualitative and quantiative data from all stakeholders at multiple
times during the year and comparing resuls over time.

lowa Valley constructed the foliowing plan that lists each of our four TLC goals and our three Action Pian goals and the measures for monitoring
the impacteffectiveness of the TLC plan:

. Short-Term Measures of Long-Term Measures of
TLC/Action Plan Goal Effecliveness Effectiveness
-Minutes from Professional -Graduation data trends
+earning Communities {(PLC)
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to transform teaching and learning practices o increase overall student
achievement and eliminate current achievement gaps.

'1Goal 1: Promote additional collaboration between and among our ieacher teams

-PL.G Journey to Implementation
Survey

HIPDM Buliding/District Profile
Rating Scale Survey
-Graduation data
FPost-Secondary data
FPSATIACT data

AP (Advanced Placement)
Ensoilment/Success

rStudent Survey of Teachers

Page 12 of 16

-Post-Secondary data trends
~PSAT/ACT data trends

-AP Ensollment/Success
trends

-Student Survey of Teachers
trends

Goal 2; Retain our most effective teachers by providing teacher leader career
opporiunities that come with increased leadership responsibiliies and
compensation.

-Analysis of Teacher Retention
Rate

-Exit Interviews

-Leader teacher position
inferview

-Application process in place
-Leadership positions posted
-Inferviews scheduled

-Hiring process completed

~Teacher Refention trends

- Number of teachers serving
in leadership roles each year

-Compensation paid {o
teachers in leadership role

Goal 3: Support new feachers In the implementation of quality instructionat
practices and meet their learning needs:

-New Teacher Center Induction
Program

-Teacher / Mentor Survey

-Teacher / Mentor Survey Data
Trends

-New Teacher Retention
Trends

Goal 4: Develop a culture of trust and respect In which all teachers and
administrators demonstrate and value the ability to coliaborate, think critically
and creatively, and work in teams to continually improve the teaching and
learning process.

-Teacher survay

- Teacher Leader Seif-
Assessment

-Analysis of Individual Teacher
Professional Development Plans

-Minutes from Professional
l.earning Communities (PLC)

-Professional Development
Survey

-Teacher Survey irends
- PD Survey trends

-Student achievement data
trends

APR Reading Goai: By Spring 07 2015 the percentage of lowa Valley students
proficient {based on NSS) on lowa Assessments will increase by 5% from 80%
to 85% being the total average of grades 3 through 11.

-lowa Assessments

-MAP

-FAST

-CBM comprehension

P DM Building/District Profile

Rating Scale Survey

-lowa Assessments trends
-MAP trends

-FAST trends

-CBM comprehension trends
-IPDM Buiiding/Disirict Profile

Rating Scale Survey irends

APR Math Goal: By Spring of 2015 the percentage of lowa Valley students
proficient (based on NSS) on lowa Assessments will increase by 5% from 75%
to 80% proficient totat average of grades 6th, 7ih, and 8th.

-lowa Assessmenis

map

-CBM math

-IPDM Building/District Profile

Rating Scale Survey

-lowa Assessments trends
-MAP trends

-CBM math trends

-IPDM Building/District Profile

Rating Scale Survey frends

IAPR Science Goal: By Spring of 2015 the percentage of lowa Vailey students
proficient (based on NSS) on lowa Assessments will increase by 8% from 72%
10 80% proficlent total average of 7th, 8th, and 9th cohort group.

Howa Assessments
-MAP
-CBM science

-IPDM Building/District Profile

Rating Scale Survey

-iowa Assessments trends
-MAP trends
-CBM science trends

-PDM Building/District Profile

Rating Scale Survey trends

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1414098671863&...

12/15/2014




TowaGrants Page 13 0f 16

The members of our TLC team will monitor and adjust the TLC plan. The data from the above maasures will be sggregated and analyzed at every
leve! by our TLC leam 1o determine the impact of our plan and #s effectiveness, This commiltee will make recommendations o adjust the plan as

needed. Monitoring will take place through ongoing communication betwaen teacher leaders, adminisirators, and the TLC team. District
administrators will monitor the needs of teacher leaders and provide support 1o ensure their success, If lowa Valley CSD implements a system of
teacher leadership and compensation, then we will meet cur TLC and Action Plan goals in that student iearning will improve.

Using Part 9 application narrative from Year 1% No
Part @ ~ Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the successful implementation of
a past district initiative or initiatives. Include how the TLC plan will move into the future systemically as a part of the district’s school

improvement efforts including descriptions of the roles and responsibilities of district personnel responsible for ensuring the success of the
plan. (5,000 characters maximum)

lowa Valley is well-positioned to support our Teacher Leadership Compensation (TLC) plan. We have a climate and a culture for continuous
improvement already in existence:

« Active PLC groups at the secondary level 1o effectively examine sirategles based on research by DuFour, et. al.
Teachers examing and respond to the learning needs of each student in a timely, directive, and systemic way
« Strong parent teacher partnerships to enhance student learning
+ Celebrate successes fo enhance the schoaoi culture.

- Recipient of the lowa Safe and Supportive Schools (153} Grant {one of twenty schools}
« Provides direction 1o better our school climate for students and staff

Funding is used to promote a positive schoot climate by ailowing classes o do community service projects and providing resources to
promote our “Tiger Pride” expectations

- Book study at the elemeniary level of Common Formative Assessment: A Tool Kit for Professional Learning Communities at Work by Kim
Bailey and Chris Jakicic with the staff from naighboring district

o Guidance in writing and implementing common formative assessmenis

« Guidance in how these assessments fit info our PLC teams,

« Ensure daia from formative and summative assessments is used in the most beneficial way
« How fo use power standards i assessment design and planning instruction

« Data collected used to close achievement gaps

Our disfrict vaiues the rale of ils teachers and their dedication to improving student learning. Monetary resources and fime have both been
parriers in allowing our feachers fo effectively coliaborate. [f we are able to mesh our initiatives and work together, we can improve student
achievemant. We have many teacher leaders who already contribute and iead our professional development, These leaders coilect and analyze
data and lead PLC groups. Our professional development is grounded in the lowa Professional Development Model and the implementation of the
iowa Core Curriculum.

Our TLC plan has one external Mentor Teacher provided through the GWAEA i3 grant. We have eight Model Teacher positions, four in each
building. Qur plan inciudes two Technology Coaches, one for each building. We have teachers in both buildings who have received infense
professional development training in technology integration, lowa Core, formative assessment, differentiation, and data anatysis, Our teachers
have taken the initiative iv integrate technology into their classrooms and have 1:1 iPad integration in grades six through twelve. We have also
included two internal PBIS Coaches to improve our school culture and climate.

lowa Valley's TLC plan includes for six Lead Teachers, three from each building, who will represent different grade tevel feams within aur
elementary building and PLCs in our junior-senior high school. Lead Teachers will be responsible for implementing school-wide instructional
improvements and will serve as implementation suppot for building principals and the Instructional Coach.

Our plan also includes an Instructional Coach that will be given fo one person to serve both buildings within our district. The Instructional Coach
would devoie 100% of time to this position and would oversee and direct curricuium and modet high impact instructional strategies to address
learning needs of students. The Instructional Coach would atso analyze data, meet with Lead Teachers, Model Teachers, Mentor Teachers, PBIS

and Technology Coaches, and building administraters to propose possible instructional sirategies.

This TLC plan is constructed to adjoin and enhance structures that are already embedded in the district. Our sustainability plans include:
*Send coaches o training

*Provide curriculum training for teacher leaders

*Communicating with stakeholders and constant review

*Creating an Instructional Coach to provide support and training 1o teacher leaders

*Establish trust with teachers to encourage voluntary use of supporis

*Encourage teachers with coaching and leadership potential to apply

*Eyaluate roles and use feedback from stakeholders fo adjust as niceded
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Superintendent;
« Responsitle io provide vision for the TLC pian _
* Keep communication open among all ieaders and stakehotders
= Evaluate izadership positions annualiy .

Principals:
+ Work with teacher leaders on a structured, regular basis
- Help classroom feachers understand the rofes of the leadership positions
* Helps teachers develop leadership skills by allowing them to attend frainings
* Responsible to provide vision for the TLC plan
*» Keep communication open among all leaders and stakehoiders
* Engage in planning and delivery of professional development and PLCs
+ Evaluate leadership positions annually
* Analyze effectiveness of professional development
= Analyze effectiveness of PLCs

Teacher Leaders:
* Work with all staff to implement the TLC plan
* Work with all staff to buiid relationships and trust to successfully implement the TLC plan
+ Engage in planning and delivery of professional deQelopment and PLCs
*+ Analyze effectiveness of professional deve!opment.
+ Analyze effectiveness of PLCs

lowa Valley Education Association:
« Work with administration o monitor the terms of the Master Contraci
= Ensure that the TLC plan adheres to the language in the Master Contract

lowa Valley CSD is 100% commiited to becoming a sustainable, high quality learning institution that buiids on past successes, describes how it

will be in the future, and is systemic. “The rise or fail of the professicnal learning community concept depends not on the merits of the concept

itself, but on the most important element in the improvement of any school--the commitment and persistence of the educators within it” {Marzano,

2003}. We are committed to ensuring that all students learn through working in a coliaborative culture and focusing on results. The towa Valley
8D is in a position to sustain the TLC plan into the future.

Grant Allocation

Enter the district enroliment as reported on Line 7 of tha 2013 Certified Enrollment Reporl. Actusl funding witl he based on the 2014 CE once it is anproved by fhe SBRC. An
amended hudaef will be submilied if the aoplication is 2pproved. : :

To enter the district's cerlified enroliment number, select "Edit” af the top of tie screan. Once the enroliment ik is complated, select "Save” to view the Grant Mocation. Then,
enfer the Budget lterns and Other Budgef Uses in the space provided. .

Certified Enrollment Number* 557.6

The district enroliment-based allocation is equal to the certified enroliment number x $308.82.
District Enrcilment-Based Allocation $172,198.03

Tota? Allocadion $172,198.03

Part 10 - Budget ltems

Use of TLC Funds Amount Budgeted
Amount used 1o raise the minimum salary to $33,500. 30.00
Amount designated to fund the salary supplements for teachers in leadership rales. $68,460.00

$88,929.95
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Amount to cover the costs for the time leachers in leadarship roles are not providing direct instruction in a
classroom and to cover the costs when teachers are oul of thelr classtoom to observe of co-teach with
anolher teacher {e.0. hiring emeritus, part-time, of full-ime teachers).

Arnount used to provide professional development related to the leadership pathways.

Amount used to cover other costs associated with the approved teacher leadership and compensation plan.
These costs musl be itemized and described helow and be approved by the lowa Department of Education prior $0.00
fo implementation of your plan.

514,808.08

Totals $172,198.,03

Cther Budgeted Uses - Description

Amount budgeted
$0.00

Item description

Total Allocation Budgeted

Totai Frojected Amount to be

Expended $172,198.03

if the amaunl shown below js (negative), the sum lotal of the doliar amounts budgeted exceeds the enroliment-based affocation.

Remaining Allocation to be Budgeted $0.00

Budget Alignment

Using Part 16 application narrative from Year 17 No

Pescribe how the TLC budget is aligned fo the school distriet’s goals for the proposed TLC system. The hudget narrative shouid make clear connections bebween
costs, roles and goals, (5,000 characters maxinum]

We pelieve that implementing the TLC plan at our school will open the door to many more leadership opportunities for teachers and ulfimately
make a positive difference in our student achievement. We are all excited about this possible grant apportunity for lowa Valley and believe that our
budget will reflect our current pricrities, which includes enhancing our schoot climate, aligning instructional practices fo the jowa Core, continued
implementation of PLC work, mentoring beginning teachers, continuous data analysis, and use of research-based teaching sirategies to improve
student achievement. '

The lowa Valley TLC budget is fully aligned to the four identified goals of the TLC plan. The bottom line is that we must maka an impact on
student achievement if the program is going fo be successful. .

lowa Valley will aiready meet the minimum salary requirement of $33,500. As 2 result, all of the TLC funds will be utiized for teacher leadership
positions and supporting teacher leaders through investing in professional development.

The money received from the TLC grant will fund 20 leadership positions (48.5%) — both within and outside the classroom. Approximately
$92,000 wili be aflocated to fund a full-time instructional coach position. The rest of the money will be used to fund salary supplements for other
teachers in leadership including continued participation in the i3 Mentoring and Induction Grant with Grant Wood AEA, two PBIS Internal Coach
positions {one in each building), six Lead Teachers (three in each building), twa Technology Coaches {one in gach building), and eight Mode!
Teachers (four in each building).

Our TLC plan for the budget of 557 6 students (district erroliment) muttiptied by $308.82 per student, equals $172,188.03. This budget includes
the Leadarship Position Breakdown:

. . |Additional Contract Days (per diem-average of |Number of Supplemental Pay .
t.eadership Position Role: $335/day): Positions: (Stipend): Budgeted Cost:
instructional Coach 10 1 35,000 $92,048.63
Full Release Mentor [0 1 $4,000 per teacher funatj,z)oo.oo {paid with i3
PBIS Internal Coach 2 2 $1500 3 6,432.28
|.ead Teachers 5 ] 34000 $43,813.56
Model Teachers 1 8 $500 $ 4,663.20
Technology Coach 1 2 $1500 $ 6,432.28
Professional Dev. $14,808.08
TOTAL $172,198.03

tn budgeting for the fnstructional Coach position, salares and benefits were taken into account in costing for a new hire to fulfiil their job
responsibilities. We estimate a need o cover $92,048.63 for this position.

in budgeting for the positions of Lead Teachers, Model Teachers, Mentor Teachers, Technology Coaches, and PBIS Coaches, additional contract
days paid per diam and supplemental pay is eslimated 1o be $65,341.32.
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The amount of $14,808.08 is budgeted for continued professional deveiopment and training teachers for their leadership role responsibilities. This
could include covering transporiation costs to attend off-site trainings, registration fees for role-specific training, and for paying substitutes if
ciasses needed covared to attend trainings, ) :

Each position’s compensation will vary based on the current salary fevels of teachers selected for those positions. Distributing compensation in
this manner wili allow us to develop leadership opportunities for exempiary educators that will improve instructional practices and increase student
achievement. We believe that ¥ we recruit, develop, and promote excellent teachers and support new teachers in our district by providing supports
and professional growth epporfunities. )

The lowa Valley Board and Administration have made a commitment to provide the leadership necessary to support and reinforce the work of the

teacher leaders. lowa Valley wants to be a model of how shared leadership can positively impact students in the state of fowa. Awarding the
grant to lowa Valley will make a positive impact on our students.

Assurances

Please chack each of the boxes below. Your plan will not be considered for approval uniess each of the boxes are checked, indicating your
agreement to meet these requirements,

Minimum Salary - The school district
will have a minimum salary of $33,500 Yes
for all full-time teachers,*

Selection Committes ~ The selection
process for teacher leadership roles
wilt include a selection commities that
inefudes teachers and adminisirators
who shall accept and review
applications for assignment or
reassignment to a teacher feadership
role and shail make recommendations
ragarding the applications to the
superintendent of the school districl”

Yes

Teacher Leader Percentane ~ The
district will demonstrate a good-faith

effort to attain participation by 25
percent of the teacher workforce in
teacher Inadership reles beyond the
inifial and career teacher levels.*

Teacher Compensation — A teacher
amployed in a school distriet shall not

receive less compensation in that
district than the teacher received in the
school year preceding implementation
of the district’s TLC phan

Yes

Yes

Applicabilily - the framework or
comparable system shall be applicable
to teachers in every attendance center
aperated by the schoal district.

<

es

Return to {op

lowa, gov ~ The Official Website of the State of lowa. Dufles Technelogy Pariners Inc.
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