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The purpose of early intervention is to prevent skill deficits and to improve the learning trajectory for learners who are not meeting targets.  Interventions need to provide a high success rate in order for buildings to meet their goal of having all learners being successful readers at the end of third grade.

Schools monitor the effectiveness of their interventions for several reasons, including:  
1. Identifying interventions that provide the highest Return on Investment (ROI).  
a. It is essential to know which interventions have the greatest effectiveness (i.e. result in more learners reaching targets) in a school. 
2. Determining the interventions that are not successful.  
a. If an intervention does not result in the majority of students who participate in it hitting targets predicting later outcomes, then the intervention may need to be implemented with greater fidelity or discontinued.  
b. Interventions that are not effective are unfair to learners and teachers, as they tend to result in additional interventions being needed and sometimes result in students falling even further behind while they participate in that intervention prior to receiving a more effective intervention.  
3. Identifying potential implementation fidelity concerns.  
a. If a school has had previous success with an intervention and suddenly notices a decrease in effectiveness, the fidelity of implementation should be examined and potentially increased. 

Considerations
In order to examine the effectiveness of interventions, schools need to ensure they have done the following:
1. Identified common interventions.  What interventions are used across sections and/or grade levels?
2. Investigate if these interventions are implemented in the same manner in all instances.  For example, if the school has the Fancy Reading Intervention do all implementers of this intervention follow the manual guidelines for implementing the intervention (e.g. same number of minutes, use of materials, instructional routines, etc.)?  
a. If more than 1 implementation routine occurs, note this.
3. “Bank” interventions in Iowa TIER that are common and implemented in the same way.  If an intervention has more than one implementation type (e.g. twice a week vs daily) then identify them separately in the system.
4. As learners participate in the interventions, ensure the banked interventions are programmed for each learner and that progress is monitored regularly.
5. Use the protocol to determine which interventions have the highest ROI for your building.  Remember, this may vary within districts as well as between districts, so this is important to evaluate at the building level.
a. The first level of the protocol is to look at the percent of learners participating whose trajectory improved to the point of meeting targets.
b. An optional level of the protocol is to identify the number of learners whose trajectories improved but who did not yet meet targets.  This allows for the evaluation of interventions that are implemented in settings where learners have very large gaps.  Although we expect all interventions to result in improved trajectories for learning, this allows for the situations in which more than a year’s worth of intervention is expected for the learner to meet targets. 
6. As a team, discuss results and identify next steps.  
Evaluating the Effectiveness of Interventions

7. 
What is the Effectiveness of Our Current Interventions? 

Determine the percent of learners who meet or exceed the screening cut scores for each intervention utilized.

	Intervention Name
	Grade Level(s) Used
	# Students Participating
	% Students Meeting Benchmark
	Target % Students Meeting Benchmark
	# Students Closing the Gap But Not Meeting Target (Optional)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Discuss the following questions as a building leadership team:
1. Which interventions are most successful for the learners in our building today?   
2. Which interventions do not appear to be successful enough for the learners in our building today?
· Are those interventions currently being implemented with fidelity?
3. Are there grade levels that do not currently have successful interventions? 
4. Are there interventions that require significant resources (time, staff, money) that are less successful than other, less resource-intensive interventions? 
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