
 
  

 
 

 Steps: Training and Learning Opportunities 

 Using the research foundation for the strategies/model and past experience of 
the trainer, determine how theory, demonstrations, and opportunities for 
teachers to practice in the workshop setting will occur.  

 Identify training and learning opportunities that use a variety of formats for 
engaging teachers including: presentations, reading literature, small group 
discussion, watching live demonstrations, and taped demonstrations.  

 Set up a calendar for learning events when teachers will engage in common 
training/learning opportunities.  See Tool 6 on the next page. 

 Access supports.  The initiative must have built in, ongoing follow-up, 
support, and technical assistance. Determine how the LEA or AEA 
consultant or other approved provider will deliver ongoing technical 
assistance.  

 Set up a communication process for interacting with trainers and other 
technical assistance providers.  

 PD Leadership Team and the trainer determine adjustments needed in future 
learning opportunities to respond to what was learned from the analysis of 
ongoing data.  

 Make sure to communicate outcomes of data analysis and resulting decisions 
with teachers.  

 Record the Design for Learning Opportunities in the District/Building  
PD Plans. 
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