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of data regarding student achievement and progress with the Comprehensive School
Improvement Plan (CSIP).

e The capacity of staff, students, and parents to conttibute and lead is built and supported.

e Opportunities for participation are provided for input, feedback, and ownership for student
and system success among staff, students, parents, and community.

e Lquity in access to learning opportunities and compliance with local, state, and federal
legislation is ensured.

e Jeaders at all levels understand and manage the change process.

Collaborative Relationships: In improving districts and schools, stakeholders understand and
suppott the mission and goals of the district/school and have meaningful roles in the decision-
making process. Collaboration results from a culture of participation, responsibility, and ownership
among stakeholders from diverse community groups. Multiple partners including parents, school
boards, business and industry, supporting agencies, and other community entities are
interdependent, with schools functioning as an integrated system. This provides a coordinated
approach, consistent communication, additional opportunities for learning, and the ongoing
supportts needed for students to be successful. Educators in the system develop and nurture a
professional culture and collaborative relationships marked by mutual respect and trust inside and
outside of the organization. The system wotks together with balance between district direction and
school autonomy. Evidence includes, but is not limited to, the following:

e Instructional staff is provided opportunities for interaction to focus on professional issues.

e Instructional staff constructively analyzes and critiques practices and procedures including
content, instruction, and assessment.

e Instructional staff follows established procedures to resolve professional conflicts, solve
problems, share information about students, and communicate student information to
parents.

e Processes and procedures invite and respect stakeholder input, support, and interaction are
implemented by the district/school.

e Parents are involved as partners in the educational process.

e Dositive alliances among school staff, students, parents, and diverse community groups are
created and nurtured.

Learning Environment: In improving districts and schools, the school environment is conducive
to teaching and learning. The environment is safe, orderly, purposeful, and free from threat of
physical, social, and emotional harm. Teachers are familiar with students’ cultures and know how to
" work effectively in a multi-cultural setting. Students are guided to think critically about learning and
have opportunities to apply learning to real wotld situations. Classrooms are integrated with diverse
learners (i.e., gendet, race, special needs, at-risk, and gifted and talented). Evidence includes, but is
not limited to, the following:
e Rules and procedures for behavior and consequences are clearly communicated and
consistently administered.
e School facilities are physically accessible and school routines enhance student learning,
e Materials, resources, technology, programs, and activities reflecting diversity are available to
all students. '
e The district/school provides a clean, inviting, and welcoming environment.
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e A clearly understood crisis management plan is established, communicated, and
implemented when '
necessary.

e Teaching and learning are protected from external disturbances and internal distractions.

e 'The disttict/school reflects the contributions and petspectives of diverse groups and
preserves the cultural dignity of staff, students, and parents.

Curriculum and Instruction: In improving districts and schools, curriculum challenges each
student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity.
Thete is emphasis on principles of high quality instruction and clear expectations for what is taught.
Educators have a common undetstanding of quality teaching and learning. Content, instruction, and
assessment are designed to accommodate a wide range of learners within the classroom. Teachers
have knowledge and skills needed to effectively implement characteristics of effective instruction.
The staff accepts tesponsibility for students’ learning of the Iowa Cote. This is accomplished by
monitoring and using data to increase the degree of alignment of each and every student’s enacted
cutriculum. Instructional time is allocated to support student learning. Evidence includes, but is not
limited to, the following:
e FHducators implement effective instructional practices to ensute high levels of learning for
each and every student.
e School and classroom tasks and activities are inherently engaging, relevant, and lead to
application of knowledge to authentic tasks.
Content, instruction, assessments, and policy are aligned.
® A shared vision of effective instruction is held by all instructional staff.
e Curriculum and instruction reflect contributions from diverse racial, ethnic, and personal
backgrounds.

e Students are provided opportunity and time to learn.
e ‘Teachers are provided with an instructional framework for units that employ research-based
strategies for use with diverse learner characteristics.

e Instructional decision-making utilizes a process of collecting, analyzing, and summarizing
data.

Professional Learning: In improving distticts and schools, staff is engaged in ongoing learning
oppottunities designed to foster understanding of the Towa Core standards and the improvement of
instructional practices. Student achievement and other sources of data are used to set goals for
professional development. The district provides learning opportunities that include theory,
demonstration, practice, and coaching. Evidence includes, but 1s not limited to, the following:

e Professional development focus is determined through the analysis of student achievement

and performance data.
® Professional development is focused and based on research-based strategies.

e Professional development sessions build on one another, are distributed throughout the
school year, and sustained over time.

e Time is provided for teachers to collaborate and apply new content and pedagogical
knowledge.

e An established system provides support to monitor and evaluate implementation of
professional development and its impact on student learning.
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