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Narrative

Abstract/Executive Summary - Please provide a brief overview of the schoot district’'s proposed TLC plan. This summary shouid highlight
your visicn and goals and describe how the primary compenents of the plan connect to one another. (5,000 characters maximum)

Highland Community School District has decided to use TLC Plan Model 3: Comparable Plan Modei (284.17) which includes e § “must have™
criteria that all teacher leadership and compensation pians must meet. The Highland Commurity School District’s Teacher Leadership and
Compensation Plan (TLC) is designed around three main goals:

1. Establish a minitaum base salary of $33,500

2. Create specific compensated teacher leadership roles

3. Ensure a systemic, improved induction program

Highland CSD will ensure all teachers earn 2 minimum of $33,500 by providing an additional $1,000 to teachers in the district being paid under the
minimum to bring them to the minimum base salary,

Highland CSD will create four teacher district leadership roles and twelve building jeadership roles. The District will ereate two new positions; the
District will have 1.5 FTE for an instructional coaches and 1.5 FTE for technology integration speciatists, The four district teacher leader positions
will represent the fous buitdings in the district. The district teacher feaders will be responsible for dissemination of information to and from
buildings and district-wide implementation of policy, procedure, and structure. The team will monitor, adjust, and reevaluate the professional
development program to help promote continuous growth, Four building teacher leader positions were created and these leaders will be responsible
for focusing on building-level data 2nd determining root causes of student acadernic needs. The tears will set building goals, monitor progress, and
report data to the DLT, Teacher leaders will be compensated for additional time during the day needed to fulfill the responsibilities of their roles
and will receive extended confract time equivalent 1o ten extra days. Twelve PLC Leaders will focus on class and student level data and determine
the instruction necessary to close the “Gap.” PLC leaders will facilitate goal setting, planning, problem solving, and progress monitoring to ensure
student learning for each and every studeat.

Highland CSD has partnered with Grant Wood Area Education, which has parinered with the New Teacher Center (www newteachercenter.org)
and area schoot districts to provide a highly effective mentoring program to teachess new to the profession at Highland. We will submit a
consortium fee which is used to support the release of experienced teachers from their current elassroom duties (For up to three vears) as they take
on the teacher leadership rote of induction mentor

The Digtrict i$ planning to incorporate a systematic approach to training the new teacher leaders. Teacher leaders would be trained in partaership
with Grant Wood AEA. and private providers such as Selution Tree and the Lead and Learn Center to serve in leadership roles on the District
Leadership Team and Buitding Leadership Teams. These new teacher leadership roles and the systemic training process will allow the District to
empower teachers as leaders of the District’s professional development program, enhance teachers” professional development and growth, and
enable teachers to have a powerful impact on the effectiveness of the District’s Professional Learning Community teams. The processes Highiand
CSD wil be utilizing directly align with the Jowa Prefessional Development Model of continuous improvement,

The implementation of the District’s Teacher Leadership plan aligns with the district’s initiative to utifize the Professional Learning Community
process for increased student achievement. Currently teachers meet throughout the week in teams to examine student data to determine if students
are Jearning the District’s identified prioritized standards. Once the data has beea analyzed, teachers determine what fo do with students who have
not learned the standard and what to do with those who have. The Teacher Leaderskip and Compensation pian connects to the District’s school
improvement structure by providing additional opportunities for teacher leaders t0 guide the district’s professional development program, focus
efforts on in-depth data analysis, and increase support for heginning teachers.

As the teachers, school beard, and community members have the opportunity to see students succeed, the plan will be sustained through the
synergy of success. The district has already experienced growth in student performance because of the time ailocated for the PLC process.
Dedicated educators have rnade the best of the resources and time currently available. Once the district is able to fully fund the additional time
needed to fully incorporate the PLC process exponential growth will ccour,
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The success of implementing the District’s TLC plan will sustain our efforts over time. Excitement generated through success is contagious, The
entire community of educators, students, parents, and community members will demand the continuance of the functions designed in the District’s
TLC plan. Nobody wili want to refurn to a system that works for some studeats, but not for all students, New feachers will be excited to join a
district that achieves such a high level of suceess, and veteran feachers will desire to remain in the Highland Community School District.

Please select the TLC mode! number that most closely resembles your district plan.

TLE Model Number : Model 3 — Comparable Plan
Narrative
Using Part 1 application natrative frem Year 17* Ng

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

Please include the following information in your narrative:
a} A description of how the planning grant, if available, and the planning time was used to develop a high-quality pfan.
b} A description of how each stakehoider group {teachers, administrators, and parents) engaged in the process and centributed to the deveiopment of the pian,

¢} A description of the support far and commitment to the plan from each stakeholder group {teachers, administrators, and parents who are nod a member of another
stakehoider group).

Comniittee Member Selection Process
A list of potential candidates from the various stakeholder groups were screened and potential committee members were contacted. Potential
committes members were provided with an overview of the TLC project, dates and times of meetings, and assignments to be completed between
meetings. Fifteen candidates, representative of the Hightand CSD’s various stakeholders groups, agreed to commit to the TL.C project. Members of
the committce were compensated from funds provided by the Teacher Leadership and Compensation (TLC) Planning Grant. The compensation
helped solidify the commitment of each member. The team of fifteen people included:

+ Administrators,

+ Board Members,

* Teachers,

+ Highland Education Association,

« Staff,

= Parents, and

+ Community Members.

Meeting Date Time

Prior to the first Each committee member was asked to access and familiarize themselves with the information

meeting located on the Department of Education website and the Teacher Leadership System Design
Resources and Guidance on TLC System documentation.

1 10/23/2013 1 6:00- | The first meeting served as an organizational meeting aliowing the committee members o become

7:30 famitiar with one-another’s background. The committee developed a set of norms for conduct and
interaction during the meetings, agreed upon a vision statement, and established a Jist of
responsibilities for committee members. The team formulated a road map for completing the
application process and was assigned the task of reading and thoroughly understanding the
application reguirements.

2 117472103 6:00- | The second meeting consisted of defining each of the leadership roles in a context that applied to
7:30 Highland CSD3. The committee divided into subgroups consisting of the varicus stakeholders to
define specific aspects of each role, including a description of the work requirements, and how
each role would function within Highland CSD. The team shared and discussed the results and
ideas from each subgroup.

Between Meeting The committee members were given the task of defining the most effective strategies for the
Responsibilities completion of the applcation process and were invited to communicate via a centralized Google
document.

*CGather Info from
Outside Sources

*Gather In-

District Data

3 11/38/2013 | 6:00- | The third meeting focused on finalizing the leadership roles that would worlk in Highland CSD and

7:30 determining how each role would function. The team divided into subgroups (the elementary,

middie, and high school buildings) to work and share the results and ideas. The team began the
task of constructing the grant document by dividing responsibilities among committee members to
address each of the ten parts of the application, This task included writing a rough-draft for the
assigned parts and posting them via the centralized Google document,

Between Meeting It was the respensibifity of the entire team to review the document and make suggestions and/ox

Responsibilities changes.
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4 12/2/2013 6:00- | The fourth and fifth meetings were used to clarify some of the lesser-defined aspects of the grant
T30 and ensure that the entire fears was in agreement on some of the critical roles, The committee
spent some time 10 wordsmith specific pieces of the application as a group and then broke into
two- and three- person stakeholder teams to further edit each part of the application.
Between Meeting The committee members were assigned the task of continuing o review, revise, and comment on
Respensibilities the grant application document. Committee members used the TLC rubric to guide this work.
5 12/16/2013 | 6:00- | (See Meeting 4)
730
6 1/16/2014 6:08— Revise and edit draft for final copy submission
7.3 '
7 4/24/2014 9:00- | Gather info from outside sources for parts 1,2 and 3
11:30
8 8/27/2014 9:00- | Gather info from outside sources for parts 4 and 5
11:30
9 9/9/2014 9:00- | Gather info from outside scurces for parts 6 and 7
11:30
10 9/24/2014 9:00- | Gather info from outside sources for parts 8, 9 and 10
11:30
il 10/15/2014 1 11:00- | Revige and Edit
1:00
12 1072172014 | 6:06- | Revise, Edit and Finalize for Submission
700

Throughout this process, committee member attendance was high and participation was robust. Team membess completed tasks assigned to them
and each stakeholder group contributed to the process with high levels of engagement. All the stakeholders advocated from their perspective and
gave constructive input. Teachers advocated for how the roles will function and positively impact student achievement; administrators provided
input for Jogistical feasibility of each role or idea; and parents and community members provided an external point of view, The diversity of each
stakeholder group worked nicely to create a cohesive, high-quality plan.

Narrative

Using Part 2 application narrative from Year 17 No

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC plan. In your description,
please explain the local context (inciuding relevant student achievement data and existing goais) and how the plan will be taifored to that
context while aiso working toward the statewide ‘goals of the system. {5,000 characters maximum)

State Goals:

-attract ablefgromising new teachers;

+etain effective teachers;

~pramoete collaboration ameng teachers;

-reward professional growth and effective teaching; and
“improve student achlevement.

“Fhe migsion of the Highiand Community Schoel District (CSD) is to provide all students the opportunity to acquire the necessary skills 2o fulfill
their potential and become positive contributors to society.”

TLC Goals:
Overall Goal:
+ Improve student achievement by strengthening instruction.

To realize this vision and achieve the goals, the school district needs to ensure afl students receive quality instruction from highly qualified
teachers. Highland CSD has focused professional development opportunities on functioning as highly effective Professional Learning Communities
(PLC) to answer the four PLC guestions. ’

1. What is it we want alf students to know and be able to do?

2. How wiill we know when they bave learned?

3. What will we do when they are not learning?

4. What will we do when they afready know what they need to learn?

We are using the strocture of Rigorous Curriculum Design to facilitate the process of determining what students need to know and be able to do.
We are prioritiziig standards, developing common formative assessments and then determining what to do for students who have not leamed yet or
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who already meet the standards. Both etementary scheols are utilizing the SINA process to identify root cavse and action steps for improving our
core instruction,

Specific Goals:

Attract guality new teachers by offering competitive starting salaries as well as professional development and leadership opportunitics.
The district understands it is vital to retain quality instructors and develop teacher leaders at each building in order to continue fo elevate student
achievement. The district will utilize funds from the TLC grant to retain and attract quality teachers and compensate teacher leadess for 1aking on
additional responsibilities. The district will raise fhe minimum saiary o $33,500 and provide additional compensation for teacher feaders.

Retain effective teachers by offering enhanced career opportunitics by providing professional development and leadership opportanitics.
The funds from this TLC grant would support the district’s teacher leadership efforts by providing additional resources to help strengthen the
disirict’s leadership teams, mentoring program, and peer review process.

Promote collaboration by developing and supporting opportunities for teachers to learn from each nthe:_-.

The district understands it is crucial for all teachers to continually improve their professional practice. Highland CSI) began implementing
Professional Learning Communities (PL.C) during the 2008-2009 schocl year, As the district continues to become a quality PLC, many Highland
cducators have started taking on leadership roles. The direction Highland CSD has taken with Professionat Learning Communities fits into the
goals of the statewide Teacher Leadership and Compensation (TLC) systen,

District Comprehensive School Improvement Plan (CSHP) Goals:
+ All students wiil achieve at high levels in the area of reading.
+ Al} studeats will achicve at high levels in the area of mathematics.
« All students will achigve at high levels in the area of science.
+ All students will achieve at high Jevels in the area of social studies.

District and Building Annual Progress Report (APR) Goals:
* The number of students who are proficient on the lowa Assessments in Reading, by the winter of 2015 wiil increase by ten percent.
« The number of students who are proficient on the Jowa Asscssments 15 Math, by the winter of 2015 will increase by ten percent,
+ The mumber of students who are proficient on the fowa Assessments in Science, by the winter of 2015 will increase by ten percent.

These goals are baged on a number of data sources,
+ lowa Assessments
+ NWEA-Measures of Academic Progress (MAP) Assessment
+ Olweus Survey
» Universal Screeners
» 2013-2014 Dibels Next/ 2014-2015 Formative Assessment System for Teachers (FAST)
» Curriculum Based Measures
u Math
» Appiication
» Computation
m Writing
+ Totai Words Written
» Correct Word Sequence
+ Course Assessments
= Office Referral Data

The 2012-2013 Adequate Yearly Progress (AYP) | The 2013-2014 Adequate Yearly Progress (AYFP)

Aingworth Reading SINA; Year ] SINA in Delay: Year 1

Math Watch List SINA: Year 1
Riverside Reading SINA in Delay: Year 2 SINA; Year 3

Math Watch List SINA: Year ]
Middle School | Reading Met AYP-Safe Harbor Met AYP-Safe Harbor

Math Missed AYP Met AYP-Safe Harbor
High School | Reading Met AYP-Safe Harbor Met AYP-Safe Harbor

Math Met AYP ‘ Met AYP-Safe Harbor
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Drata Trends indicate a need for increased emphasis in the areas of reading, math and science with a focus on improving core instruction.

Highland CSI3 is already on the path of attracting able and promising new teachers, retaining effective teachers, promoting coliaboration, and
rewarding professional growth. The TLC grant would provide additional support and woutd accelerate the district’s growth through the
development of teacher leaders. Highland CSD understands the importance of coHlaboration, the need to focus on student learning, and the need to.
focus on student results. The district knows it is vital to develop a syster that promotes growth for teachers, and the district understands the path to
improved student achieverent comes through improved instruction.

Using Part 3 application narrative from Year 17* Mo

Part 3 - Describe how the TLE plan will connect to, support and strengthen the district’'s key school improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative {ELI}, and/or Yowa Core implementation. (5,000 characters maximum)

The District has selected Model 3. Our TLC commitiee determined that Model 3 would best suit the needs of our district.

The TLC grant will connect to, suppert, and strengthen Highland’s School Improvement initiatives:
+ Professional Leaming Communities
« Data Driven Decision Making
+ Olweus Buily Prevention

The implementation of our Teacher Leadership plan is directly connected to the Highland Community School District’s {CSD) initiative to
implement the Professional Learning Communities (PLC) process, including Decision Making For Resuits, for increased student achievement.
Currently, teachers meet throughout the week in teams to examine student data to determine if students are [earning the District’s identified
prioritized standards. Teachers collaborate around the development of formative assessments and the resulting data as they work to determine the
course of action o take with students who have not leamed the standard and for those who have learned the standard.

» Decision Making
For Resaits
+ QOlweus

Highland Schoof How TLC teacher leaders wiil connect, support and strengthen
Improvement our work.
Initiatives
+ Professional Instructional Coach
Learning The Instructional Coach will work with teachers to plan and
Communities prepare lessons that align standards, assessments and instruction,
s Rigorous They wil] facilitate the professional use of classroom data for the
Curriculum 1 greatest impact on student learning in the classroom. Modeling of
Design highly effective strategies will be a big part of the Instructional
« Comszon Coach’s responsibilities. o
Formative Teci}polog! Integratlon_Sge‘cmh’st. ) )
Assessment The Technology Integration Specialist will coach teachers in the

integration of technology to make the work effective, efficient, and
easily accessible to other professionals. The Technology
Integration Specialist will also coach teachers to integrate
technology, where appropriate, to enhance student learning.
Building Lead Teacher

Building Lead Teachers will use buliding data to identify areas of
strengths and concern, both academic and non-academic. They
will guide teachers through a problem solving process {including
focating research-based practices), planning for implementation,
raonitoring the effects of the implementation and then analyzing
this data for use while continuing to improve clisiate, instruction
and learning,

District Lead Teacher

District Lead Teachers wilt use building data to identify areas of
strengths and concern, both academic and non-academic. They
wiil guide teachers through a problem solving process (including
locating research-based practices), planning for implementation,
monitering the effects of the implementation and then analyzing
this data for use while continuing to improve climate instruction
and learning.

Induction Mentor

induction Mentors will coach new teachers to plan and prepare
lessons that align standards, assessments, and instruction.
induction Mentors wiil work clogely with new teachers as they
develop the areas of classroom management and professionalism,
They will facilitate the professionai use of elassroom data for the
greatest impact on student leasning in the classroom.

PLC Leader :
PLC Legaders will provide leadership during Professional Learning
Community {PLC) meetings. Teachers will focus on the areas of
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teaching and learning, lowa Core, student engagement,
technology, assessment (formative and summative) and standards
based grading. Teachers will pian, problem solve, develop units,
Iessons, assessments and materials, and make decisions based on
data and research. PLCs at Highland function to answer the Four
Critical Questions of a PLC.

1, What do we expect students to know and be able to do?

2. How wiil we know when they have Jearned?

3. How will we respond when they do not learn?

4. How will we respond when they do leam {or have already

mastered the knowledge/skills)?

Peer Review

Highland Community School District {CSD) believes the peer
review process s so crucial to professional growth and
development that all teachers are expected 1o participate in the
peer review process, Teachers will observe classroom: instruction
and provide feedback. Alf teachers will be involved in objective
data collection, documentation, and positive communication, Each
teacher will participate in the peer review process once each
quarter. Highly qualified substitutes will be hired to cover classes
during the peer review process. Teachers wili have time to conduct
the peer review and reflect on the process using the post peer
review guide.

Instituting a comprehensive teacher leadership system into our district will greatly enhance our educational program. Providing additional support
for the professiona development program, student data analysis, and beginning teachers make this plan an effective wol for improving teaching
and learning, All teachers will benefit frons the additional support, and this gives the district the best opportunity to improve student feaming.

Using Part 4 application narrative from Year 17° No

Part 4 - Describe how the TLC plan wilt utilize teacher leaders and the additional funding to improve eatry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentering program and the evidence
you used 1o make this determination, areas of improvement needed in the current program and how your Fi.C plan will address these gaps.
(5,000 characters maximum}

New Teachers Leaving Profession After 3-5 Years

National DOE 3010 50%
Towa DOE 30.7%

School Years New Teachers Leaving Highland CSD
2013-14 2

2012-13 0
2011-12 2
2010-11 0

Reaseons New Teachers Leave the Highland Commaunity District
« Professional Advancement
= Reduction in Force

Reasons New Teachers Leave The Profession
= Pergonal Family Reasons

Retention Goal: The Highland Cormunity School District will retain all newly hired employees through a quality induction and mentoring
program.
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Over the past four years the District has [ost 4 teachers who were new to the profession. Information gathered from interviewing mentors, mentees
and teaching staff identified the following areas of weakness include insufficient support for the mentor, insufficient support for the mentee, and

most imporiantly, insufficient time. In the recent past, mentors were assigned to teachers and were expected to find time to meet and discuss issues
experienced by the novice teacher. Insufficient time was set aside to discuss learning strategies, classroom menagement, curriculum alignment, etc.

* Currently Highland CSD has partnered with Grani Wood Area Education (GWAEA), which has partnered with the New Teacher Center
(www.newteachercenter.org) and area school districts to provide & highly effective mentoring program to teachers new to the profession at
Highland. We will submit a consortium fee which is used to support the release of experienced teachers from their current classroom duties (for up
1o three years) as they iake on the teacher leadership role of induction mentor. Bach Induction Mentor supports 15 new teachers (for at least 2 years)
with job-embedded instructional mentoring and induction support for 1-2 hours per week. This support includes, but is not limited to
demonsiratton, lesson and unit planning, classroom observation and feedback, analysis of student work, co-assessing mstructional practice and
setting professional goals aligned with the Iowa Teaching Standards, coaching conversations and triad conversations with principals, and
arrangement of site and intersite collaborative conversations and reflection of exceptional instructional practice across the consortiurm,

The foliowing rigorous multi step process is completed to fill each GWAEA Induction Coach Role.
+ Submission of Applicant Materials
¢ yesume
o letter of interest
o letters of recommendation
» Phone Interviews
+ Face-to-Face Interviews with a Diverse Team of Consortium Representatwes
° teachers
« adminigtrators
o GWAEA program leaders
* Reference Checks with Current Supervisors
+ Use of 2 rubric (New Teacher Center) for mentor/induction coach selection that is scored and analyzed along with other data sources as a
team for final recommendations.

Each district in the consortium uses the New Teacher Center Induction Program Standards and continuum to assess the current mentoring program
at Highland and identify strengths as well as gaps. These 10 standards are categorized into three areas:
1. Foundational Standards .
. Program Vision,
. Goals
. Institutional Commitment
. Program Administration and Communication
. Principal Engagement
Program Assessment, Evaluation and Acconntabiity
2. Stmctural Standards
. Mentor Roies and Responsibilities
. Selection
. Assignment
. Assessment
. Mentor Professional Development and Learning Communities
. Assessing Beginning Teacher Practice
¢. Beginning Teacher Professional Development and Learning Communities
3 Instructlonal Standards
2. Focus on Insiructional Practice
b, Focus on Equity
¢ Focus on Access
Highland has determined that our biggest areas for growth are within the Structural Standards and partnering with the GWAEA Iaduction
Consortinm provides the resources and supports as Highland ensures our new teachers have carefully selected, highly effective Induction Mentors
who use a systematic, research-based approach to accelerate new feacher professional growsh into the profession,
Theory of Action
If new teachers are compensated adequately, provided guality professional development and the needed supports in both pedagogy and content, and
avenues for future teacher leadership opportunities, then new teachers will want to stay and become a highly effective members of the teaching
staff which will impact student achievement in a positive manner,

N

O OO &

[:5]

Narrative

Using Part § application narrative from Yes
Year 17*

Part 5 - Describe each of the proposed teacher leadership roles in your plan. {10,000 characters maximum)

Please include the following information in your narrative: . .
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a} A description of the responsibilities and duties for pach new leadership role as wel! as the percentage of time each role will spend engaged in student instruction
and the percentage of time each role will spend performing teacher leader duties.

v) A desaription of how each of the new roles fit together, as wel as with any existing teacher leadership roles, to create a coherent insfructional improverment
strategy that wilt strengthen instruction and improve student fearaing and student achievement throughout the district,

District Leadership Team (DLT)- Curriculum and Professional Development L eaders

The teachers on the DLT are responsibie for data collection and anatysis on a collaborative district level. The DLT will work collaboratively 1o pian
the District's professional development program, monifor implementafion, analyze data, and make adjustments io the professional development
program to meet teacher and student ieaming needs. The District believes direct teacher involvement in planning professionat development will
strengthen the process because teacher leaders wilt directly convey needs experienced during building-level coliaborative time. This will help
make professional development fime more relevant, and it will allow the DLT to be more respansive to the immediate needs of the staff.

The DLT will meet for three hours each week to prepare, analyze, and disseminate the daa. Teachers will meet outside the instructional day.
Teachers will be compensated for the additional hours and for five extended contract days.

Building Leadership Team (BLT)

The members of the Building Leadership Teams will focus on building-leve! data, defermining root causes of student academic needs. The teams
will plan interventions, assist in the implemeantation of the plans, and monitar progress. The teams will formulate suggestions for adjusting the
professionat development program, and reperl resulis to the DLT. The scope of the BLT's work includes addressing adequate yearly academic
progress in each building, ensuring that alt students iearm in a safe environment, and ensuring each building is adhering to the TLC plan.

The BLT members will meet for two hours each week {0 address adequate academic progress in each building, ensure all students leamn in a safe
environment, and ensure each building is adhering o the TLC plan. Teachers will meet outside the instructional day. Teachers wili be
compensated for the additional hours and for five extended confract days.

Induction Mentor Teacher (IMT)

The mentor feam will operate under the principles of the lowa Professional Development model in the structure of a Professional Learning
Community. The induction program will prioitize refarring to the lowa Teaching Standards and criteria throughout the mentoring process.
Collaborative logs will be used in weekly meetings to measure the mentee's progress, The mentor team will collaberatively create plans for
improvement and provide resources for improving areas of weakness. The mentor will provide regular feedback to the mentee during weekly
meetings and periodic observations. Growlh plans will be adjusted regularly according to the progress being made by each individual mentee.

Mentors and mentees may be out of their classroom eight hours per month. Mentors wili meet for three hours each week to analyze data, plan
next steps, and evaluate progress being made by the mentees toward meeting the fowa Teaching Standards. Mentors will be compensated for
the additional hours and for five extended contract days.

Peer Review

- Highland Community School District (CSD) believes the peer review process is so crucial to professional growth and development that all
teachers are expected to participate in the peer review process. Teachers will observe classroom instruction and provide feedback. All teachers
will be involved in objective data collection, documentation, and positive communication. Each teacher will participate in the peer review process
once each quarter, Highly qualified substitutes will be hired to cover classes during the peer review process. Teachers wili have time o conduct
the peer review and reflect on the process using the post peer review guide.

The roles described in the section will function systemically to produce an improved learning environment district-wide. Each group positively
affects Highland CSD in different ways. The DLT ensures the district’s professional development program is meeting the needs of teachers. The
BLT ensures each building in functioning according to the District’s TLC plan. The mentor induction program ensures each new teacher is
receiving the suppost needed fo function effectively in the classroom which hapefuily leads to fongevity in the District and the teaching profession.
Each team wil! operate under the principles of the lowa Professional Development model in the structure of a Professional Learning Community.

Using Part 6 application narrative from N
Year 17% o

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.
b} Prior demonsirated professional growth,

The Highland CSD will appoint a seleclion committee comprised of an ¢qual number of administrators and teachers from cach of the four
buildings. The sefection commilice wilt use the Teacherpreneur Rubric to screen candidates and make suggestions to the superintendent.

The following rigorous mukti step process will be used to fill cach teacher leadership rele.
« Internaliy post positions with the job deseription (include FTE, salary, contracted days, length of contract, immediate supervisor, and
evaluation} for two weeks.
+ Submission of applicant materials
e [esume
o fetter of interest
o letters of recommendation
¢ Jowa Professionat Development Plan
+ Face-to-face interviews with the Highland CSD Selection Committes
= teachers
o administrators
« Use of a Teacherprengur Rubric that is scored and analyzed along with other data sources as a team for final recommendations. The Rubric
for Teacherprencur Applicants focuses on the following areas: A
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e Teaching Effectiveness
= Lesson planning
* Student engagement ‘
n Responsive and flexible teaching strategies
n Monitoring and assessment of student learning
* Clear communication '
= Strong questioning/discussion fechniques
° Leadership Skills
= Teacher leader experiences
Knowledge of effective teaching
Krowledge of teacher leader role
Krowledge of Highland CSD vision, mission and goals
Ability to synthesize and use evidence
Ability to balance diverse perspectives
Ability to grow capacily
. Communication skills .
+ Setection Commitiee will make recommendations to the Superintendent of candidates to fill leadership positions (If the Selection Committee
does not feel any applicant is qualified to fill a particular ieacher leader position, the recommendation wili be 1o leave the position unfilled.)
* The School Board will hire teachers to fill teacher leadership positions based on the Superintendent's recommendation.

Annual Review of Assignment

Teacher Leadership Effectiveness will be evatuated in the following ways:
* Document compliance with job responsibilities
= Collaboration fogs
> Training and meeting attendance
= Professional development delivered based on leaming needs
¢ Data use summaries :
+ Seif-assessment using the Teacherpreneur Rubric
+ Staff survey results

Narrative

Using Part 7 appiication narrative from Year 17* No

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. (5,000
characters maximum)

Please include the following information in your narrative:
a) A description of the role teacher leaders will play in the creation and delivery of professional development.
b) A description of how the district's TLC plan aligns with and incorporates the key elements of the lowa Prafessional Development Madel IPDM).

Click frere To access the fows Professionat Development Model page.

IPDM Key How HCSD Leadership Roles use the IPDM Key Components
components

Coliecting and | Instructional Coaches will gather data from district and classroom
Analyzing assessments. They will facilitate the organization and analysis of this data
Student Data as student, curricolar, and professional development needs are identified.

They will work with Dristrict, Building and PLC Lead Teachers to ensure
focus on district priorities.

Technology Integration Speciatists will gather data from all levels of the
organization and work closely with Instructional Coaches, District Lead
Teachers, Building Lead Teachers and PLC Lead Teachers.

Buitding and Bistrict Lead Teachers will gather data from building and
classroom assessments. They will facifitate the organization and anatysis of
this data as student, curricular, and professional development needs are
identified. They will work with Instructional Coaches and PLC Lead
Teachers to ensure focus on district priorities.

PLC Lead Teachers and Induction Mentors will facilitats the creation
of unit lessons and assessments that are aligned to the Iowa Core. PLC
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Leaders wili facilitate the use of formative assessment dala to make
instractional decisions, including student interventions. They will work
with Instructional Coaches and Building and District Lead Teachers to
ensure focus on district priorities.

Goal Sefting
and Student
Learning

Instructional Coaches will Jead goal setting processes based on sysien:
data. They will work with District, Building and PLC Lead Teachers to
ensure a strong alignment with district goals.

Technology Integration Specialists will lead goal selting at various levels
of the organization and work closely with Instructional Coaches, District
Lead Teachers, Building Lead Teachers and PLC Lead Teachers.

Building and District Lead Teachers will lead goal setling processes
based on building data. They will work with Instructional Coaches and
PLC Lead Teachers to ensure a strong alignment to system goals.

PLC Lead Teachers and Induction Mentors will lead goat seiting
processes based on grade level/content data. They will work with
instructionai Coaches and Building and District Lead Teachers to ensure a
sfrong alignment to building and system goals.

Selecting
Content

Instructional Coaches and District Lead Feachers will study potential
professional development content. They will use information gathered
from system data analysis as well as the information shared from Building
Leadership Teams and the various Professional Learning Communities.
They will work with District, Building and PLC Lead Teachess 1o ensure a
strong alignment with district goals,

‘Fechnelogy Integration Specialists will sefect content based on analysis
from data gathered from all levels of the organization and work closely
with Instructionai Coaches, District Lead Teachers, Building Lead
Feachers and PLC Lead Teachers,

Building ELead Teachers will use information gathered from building data
analysis to determine learning and straicgies that will be helpful for teacher
implementation as they work to meet the needs of students. They will work
with Instructional Coaches and PLC Lead Teachers to ensure a strong
alignment to system goals.

PLC Lead Teachers and Induction Mentors will use information
gathered from grade [evel/content data analysis to determine learning and
strategies that will be heipful for teachers as they work to meet the needs of
students. They will work with Instructional Coaches and Building and
District Lead Teachers to ensure a strong alignment to building and system
goals.

Designing
Pracess for PD

Instructional Coaches, District Lead Teachers, Building Lead
Teachers, Technology Integration Specialists and PLC Lead Teachers
will work together to design the defivery system for professionai
development. This will include a timehine for delivery and possible
selection of content providers. This team wili ensure both vertical and
horizontal alignment as well as alignment to the fowa Core.

Cycles

IPDM Ongoing How HCSD Leadership Roles use the IPDM Key Componenty

opportunities

Traininglearning

Instructional Coaches, Technology Integration Specialists, and
Building and PLC Lead Teachers will facilitate the learning of
professional development content for implementation, This could
include co teaching, modeling and/or finding and sharing of
TES0uTCes.

Peer Reviewers and Induction Mentors will provide feedback on
implementation of Professional Development content,

seudy of

Collaboration/The

implementation

Instructional Coaches, Technology Integration Specialists,
District/Building and PLC Lead Teachers will work together o
analyze, problem solve, plan, moniter and adjust professional
development content and implementation.

Ongoing Data
Collection
(formative)

Instructional Coaches, Technology Integration Specialists,
District/Building and PLC Lead Teachers will gather progress data
on professional deveiopment implementation. This will be in the form
of surveys, evaluation forms, and student achievement data. This
information will be presented and discussed at District Leadership
Team Meetings at least threc {imes throughout each school year.

Page 11 of 16
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Program Evaluation | The District Leadership Team (with representation of all leadership

(summative} positions) will use data collected about professionai development o
evaluate effectiveness. This will inciude the Iowa Professional
Development Model rating tool, implementation data, survey data
and student achieverpent data. Summative evaluation will be an
annual process to inform needs, adjustments, and next steps.

Uising Part 8 applicaticn narrative from Year 17" Yes

Part 8 ~ Given the state and schoal district goals, please provide the following information: (5,000 characters maximum)

a) A description of how the district will determine the impact/ieffectiveness of the TLC plan, including short-term and tha [ong-term measures.
b) A description of how the disirict will monitor and adjust the TLC plan based on the results of these measures,

Highland CSD will measure the impactfeffectiveness of the TLC plan through a series of measures. The district has established leadership teams,
an enhanced induction mentor program, and the peer review process in order {0 meet the following goals;

- Atfract abie and promising new teachers by offering competitive starting salaries and offering short-term and long «term professional
development and leadership opportunities. .

Retain effective teachers by providing enhanced career opportunities.

Promote collaboration by developing and supporting eppertunities for teachers in scheols and school districts statewide to learn from each

other.

Reward professional growth and effective teaching by providing pathways for career opportunities that come with increased Ieadershfp

responsibilities and invoive increased compensation,

Improve student achievement by strengthening instruction.

.

»

.

Attract able and promising new teachers by offering competitive stariing salaries and offering short-term and long-term professional development
and leadership oppertunifies measures.

Short tarm measures Long term measures

Ensure all staff is at minimuem salary Annually survey mentor/mentee teachers
Bi-weekly review of collaborative logs Annually raview retention rales

Monthly feedback from new teachers . Annually survey about effectweness of:

Manthly feedback concerning the professional development program. « The professionat deve!opmeﬂt program
. + The Induction mentor program
Raview reflections sheets from leadership team mestings :

Retain effective teachers by providing enhanced career opportunities measures,

Short term measures Long term measures
Receive feedback concemmg the rigorous process for selecting teacher  Annuaily review refention rates of career teachers.
leaders,

Annuaily survey of staff concerning opportunities for enhanced carger
Track the percentage of teacher ieaders in the district. options.

Annuaily survey teachers concerning job satisfaction.

Promote coliaboration by developing and suppaorting opporiunities for teachers in schools and school d:sirscts statewide te learn from each other
measuras,

Short term measures Long term measures
Monitor weekly collaberation time from master collaboration schedulesAnnually collect and review all data regarding time spent in colaboration

Review monthly progress reports

Review bi-annual data from staff effective collaboration survey

Reward professional growth and effective teaching by providing pathways for career opportunities that come with increased leadership
responsibilities and involve increased compensation measuras,

Short term measures Long term measures’
Ensure at ieast twenty-five percent of the teachers in the district have a teacher teader Annually review the number of teachers in a Ieadershap
role. rofe.

Improve student achievement by strengthening instruction measures,

Short term measures Long term measures

Analyze student data to gauge instructional effectiveness:Analyze stiident achievement data for trends over tima:
« MAP Testing + MAP Testing
= lowa Assessments + lowa Assessments
« DIBELS Next « DIBELS Next
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« Common formative assessments » Common formative assessments

The evaluation team will meet four times per year {o gather, organize, and analyze the coliected data. The district will make data-informed
decisions. The driver of the decisions will be determining students' next staps in learning. Assessment daia will be analyzed collectively to inform
teachers’ next steps. Evidence will be used froam multipie measures {0 determine trends in student learning. Through this precess the District will
expand understating of how it can continue to fransform in order to ensure success for ali students in the District.

Maeting 1 October
= Plan to monitor progress
 Create data gathering tools, documents, etc
» Choose inguiry focus

Meeting 2 {(April)

+ Using an Effective Data Teams process, analyze data
» Create a plus/delta
« Plan for Problem Solving

Meeting 3 June

» Problem solve
« Plan for next year implementation

Meeting 4 August

+ Final preparation for implementation

Using Part 9 appiication narrative from Year 12" NO

1 sl

Part 9 ~ Describe the school district's capacity to implement the TLC pian. Cite an example or ex s of the succ implementation of
a past district initiative or initiatives. Include how the TLC plan will move into the future systemically as a part of the district’s school
improverment efforts including descriptions of the roles and responsibilities of district personnel responsible for ensuring the success of the
plan. (5,000 characters maximum)

The Highland Commumnity School District is committed to continuous impmvemént. We understand the importance of continuous reflection and
problem solving as a powerful tool to continuously improve our core instructional arcas as well as the climate and culture of the district. Hightand
CSI3 is fully capable and ready to implement the Teacher Leadership Compensation plan.

Structures currently in place include:
The district has implemented the Professional Learning Community (PLC) process and the school board has supported training 80% of our
certified staff through Sclution Tree’s PLC at Work conferences,
Qur district has embraced the three principles of a PLC: build a collaborative culture, create a resuits orientation, and focus on learning by
designing professional development opporiunities o include these three principles.  For example, Highland Comnaunity School District has
focused on using the Rigorous Curriculum Design framework to guide the teams focus on the Four Critical Questions of a PLC,

= What do we expect students to know and be able to do?

« How will we know when they have learned?

o How will we respond when they don’t?

o How will we respond when they do (or have already mastered the knowledge/skills)?
Time is aliotted throughout the contracted day for Professional Learning Communities
We are Data Driven
Teachers are currently filling informal leadership roles and receiving no compensation,
Highland partners with Grant Wood AEA in many ways. New teachers participate in the New Teacher Mentor and Induction Program. AEA
school improvement consultants as well as content area consultants routinely work with the staff of Hightand CSD as we improve instruction
and fearning.
+ Teachers create an Individual Professional Development Plan

S

-

Needed Infrastructure:
+ Personnel to facititate the use of data
» Personnel to assist with the use of technology in cffgctive and efficient ways
+ Persennel to guide reflective discussion around improving professional practice
+ Money fo fund the positions
» Time to coflaborate around data analysis and planning

Persons Respaonsible
» Superintendent: The superintendent is responsible for sustaining change by continually providing and communicating the vision of the
Teacher Leadership program. The superintendent will create a feedback structure to ensure all the stakehotder voices are heard and wilt
constantly comenunicale the TLC program to all stakeholders.
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-

Principals: Principals are’key 1o the sucoess of the Teacher Leadership Program, Principais will be responéiblc for creating a share leadership -
environment. The principal will hold regular teacher leadership training session to develop leadership skills. The principal will be responsible
for helping classroom teachers understand the role of teacher leaders and providing a structure that allows teacher leaders to be effective.

Curriculum Director: The Curriculum Director will be responsible for providing resources for teacher leaders and work coltaboratively with
teacher Jeaders to develop the professional development program. The Curriculum Director will facilitate the process of collecting data which
informs teaching to improve learning.

Inductior Coach: The Induction Coach wiil be responsible for helping beginning teachers understand the TLC program and develop the
ability to collect and analyze data. Through observation and modeling the Induction Coach will help the teacher to improve mstruct;ona[
practices and student outcomes,

+

+

Teacher Leaders: Teacher leaders will play a key role in helping the district transition iato the TLC program. Teacher Leaders will work with
staff to build relationships and a trusting environment. Teacher Leaders will be responsible for communicating the kev efements of the TLC

program and help teachers understand their roke in the process.

Future Sustainability:

As a District immersed in the PLC process and ereating teacher ieaders, the District has demonstrated the capacity to develop and sustain the TLC
program. The district has afready experienced growth in student performance because of the time aliocated for the PLC process. Since teacher
ieaders are already functioning effectively in supporting and leading professional development at the building level, the district is prepared to take
the next step 1o bring teacher leaders into a district-wide leadership role to create further cohesion througheut the district. Beginning teachers
would be part of our new mentoring and induction program for fwo years. The local teacher’s bargaining unit had two representatives on the TLC
planning comraittee that reported back to the teéachers so the local teacher’s union is invested in maintaining the success of the program. Qur
committee also included a school board member who was very active in participating in the creation of the TLC grant proposal and who has
reported the group’s progress to the rest of the board. The community would be informed of the program’s progress through quarterly articies in
the Highland Community School District’s newsletter.

Grant Alfocation

Enter the district enroliment as reported on Line 7 of the 2013 Certified Enroliment Reporr Actual funding will be based on the 2014 G onge it is approved hy the SBRC. An
amended budast will he submifted if the apclication is aggmvgd

To enfer the district’s cedified enrofiment number, select "Edit” af the op of the screen. Once the enrofient field is completed, select "Save o view !he Grant Alfocation. Then
enter the Budget ftemns and Other Budgef Uses in the space provided.

Certified Enrcliment Number* 849.5

The disthict enroliment-based allocation is equal to the certifed enroliment number x 3308.82.
District Enrotiment-Based Alocation $200,578.59

Taotal Aliccation $200,578.59

Part 10 - Budget lfems

Use of TLC Funds Ameunt Budgeted
Amount used to raise the minimum salary to $33,500. $1,000.00
Amourt designated lo fund the salary supplements for teachers in lsadership roles. $181,212.00
Amount to cover the costs for the time teachers in leadership roles are not providing direct instructionina
classroom and to cover the costs when teachers are out of thelr classroom to observe or co-teach with $5,600.00
ancther teacher (e.g. hiring emeritus, pari-time, or full-time teachers}),
Amaount used to provide professional develepment related to the leadership pathways. . $15,850,00
Amount used to cover other costs associated with the approved teacher leadership and compensation plan,
These cosfs must be ifemized and described below and be approved by the fowa Department of Education pricr $0.00
to implementation of your plar.
Totals $203,662.00
Other Budgeted Uses - Description

ltem description Amount budgeted

$0.00
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Total Alfocation Budgeted

Total Projected Amount to be
Expended $203,662.00

I the amount shown below is fretrative), the sum total of the dollar amounts budgeted exceeds the enrolilinent-based allocation.

Remaining AHocation to be Budgeted {$3,083.41}

Budget Alignment

Using Part 14 application harrative from Year 17* No

Describe row the TLC hudget is aligned to the school district's goals for the propesed TLC systemn. The budget narrafive should make clear connections between
costs, roles and goals, {5,000 characters maximumy)

Highland Comniunity School District’s (CSD) budget reflects our priorities on our path to becoming an exemplary school district.  For years,
educational reformers have been urging peer coflaboration, peer training, mentorship induction, professional learning communities (PLC), and
leadership teams within each building. We believe the feadership opportunities provided by the Teacher Leadership Conipensation Plan wili lead
directly to increased student achievement.

The following positidns have been determined to through District data and District goals (o have the highest impact on increased student
achievement. The budget for each is as follows:

Instructional Coaches (1 FTE K-5 and .5 FTE 6-12) $78,948
= Gather data from District and classroom assessment
+ Tacilitate the organization and analysis of student data to determine curricular and professionat development needs ensuring emphasis on
rescarch-based strategies,
+ Work with District, Building, and PLC Lead Teachers 1o ensure focus on District priorities
s Provide feedback concerning instruction, provide intensive interventions as needed, and evaluate plan effectiveness.
» Support effective teaching strategies through modeling, co-planning, and team teaching.

Technology Integration Specialist (5 FTE K-5 and 1 FTE 6-12) $78,948
+ Gather data from a fevels of the crganization
= Work closely with Instructional Coach, District Lead Teachers, Building Lead teachers, and PLC Lead Teachers
= Support implementation of best practice in the use of technology through modeling, co-planning, and team (eaching.

Building and District Lead Teachers (5 extended contract days each) 8- Teachers x 5 days $11,658
+ Gather data from building and classroom assessments and lead goal setting process
« Facilitate the organization and analysis of this data as student, curricutar and professional development needs are identified.
= Work with Iastructional Coaches and PLC Lead Teachers to ensure focus on district priorities and system alignnent

PLC Lead Teachers (5 extended contract days each) & ~Teachers x 5 days $11,658
+ Facilitate the creation of unit, lessons and assessments that are aligned to the [owa Core Facilitate the use of formative assessment data to.
make instrectional decisions, including student interventions
= Work with Instructional Ceaches and Building and District Lead Teachers to ensure focus on district priorities and ensuze a strong alignment
o building and system goals
+ Use information gathered from grade level/content data anatysis to determine learning and strategies that will be helpful for teachers as they
work to meet the needs of students.

Total Lead Teachers 19 - 31%

Induction Mentors - (District averages 2 new feachers per year) $5,600
+ Conduct initial diafogue with beginning teachers to determine a coaching focus.
+» Create an action plan for professional improvement with teacher.
= Provide in class support threugh modeling, co-planning, observation, feedback and other resources
- Facilitate reflective dialoguc with the teacher regarding effect of learning and impiementation on student achievement and identify possible
next steps.
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« Stay current on research based best practices.
* Cotlaborate with teachers, district leaders and colleagues to address instructional issues.

The amount of the budget used 1o bring teachers up to the minimum salary of $33,500.00 is estimated to be $300 per teacher for a total estimated
cost of $1,000.. Note: Highland CSD’s current base salary is $32,795

Professionzl Development: Professicnai Development; Participation with Lead and Learn, Solution Tree, and GWAEA $15,850

Cost per

Position Number s Total
Position
Instructional Coach 1.5 $52,632 $78,948
Technology Integrationist 1.5 $52,632 $78,948
Buitding and District Lead Teachers 8 $1.457 $11,658
PLC Lead Teachers . 8 $1,457 $11,658
Induction Mentors 2 $2,80¢ $5,600
Teachers to $33,500 Minimum Est. $1,000
Professional Development Cost per Class
PLC at Work Institute 8 3650 35,200
GWAEA Teacher Institute 19 8350 $6,650
Lead and Learn Center 8 $500 34,000
Grand Total | $203,662

Total TEC Grant Allocation: 200,578.89 Additional funds needed to fulfill the grant allocation amount will be funded by the District’s General
Fund.

Assurances

Piease check each of the boxes below. Your plan will not be considered for approval unless each of the hoxes are checked, indicating vour
agreement to meet these requirements.

Minimum Salary — The school district
will have a minimum salary of $33,500 Yes
for all full-time teachers.”

Sealaction Conynittee — The selection
process for teacher leadership roles
wiil include a selection committee that
includes teachers and administrators
who shalt accept and review
applications for assignment or
reassignment to a teacher leadership
role and shall make recommendations
ragarding the applications to the
superinfondent of the school district.”

Yes

Teacher Leader Percentage - The
district will demonstrate a goed-faith
effort to atfain participation by 25
parcent of the teacher workforce in
teacher leadership roles beyond the
initial and career teacher fevels.*

Yes

Teacher Compensation - A teacher
ernployed in a school district shall not
receive less compensation in that
district than the teacher received in the
school year preceding impiementatien
of the district's TLC ptan.

Yes

Applicability - the framework or
comparable system shall be applicable
to teachers in every attendance center
operated by the schaol district.”

es

e

Return to top
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