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 Minority Impact Statement

Question # 1

1. The proposed grant programs or policies could have a

disproportionate or unique POSITIVE IMPACT on minority

persons.  
Not Applicable 

If YES, describe the positive impact expected from this project  

Indicate the group(s) positively impacted.    

Question # 2

2. The proposed grant project programs or policies could have a

disproportionate or unique NEGATIVE IMPACT on minority

persons.  
Not Applicable 

If YES, describe the negative impact expected from this project. 

If YES, present the rationale for the existence of the proposed

program or policy. 

If YES, provide evidence of consultation with representatives of

the minority groups impacted.  

Indicate the group(s) negatively impacted.    

Question # 3

3. The proposed grant project programs or policies are NOT

EXPECTED TO HAVE A DISPROPORTIONATE OR UNIQUE

IMPACT on minority persons.  
Not Applicable 

If YES, present the rationale for determining no impact. 
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accurate, to the best of my knowledge. 
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District  Griswold Community School District 
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Use the drop-down menu to select the district name.

County-District Number  15-2718 

This field should fill automatically based on the choice above. If the number listed does not match with the district selected, contact Lora Rasey at 515-

281-6719.

Honorific  Mr. 

Name of Superintendent  Dana Kunze 

Telephone Number  712-778-2152 

E-mail Address  dkunze@griswoldschools.org 

Street Address  20 Madison Street  

City  Griswold 

State  Iowa 

Use the drop-down menu to select the state.

Zip Code  51535 

 

 TLC Application Contact

Honorific  Mrs. 

Name of TLC Contact  Nancy Potter 

Telephone Number  712-778-2154 

E-mail Address  npotter@griswoldschools.org 

Street Address  20 Madison Street 

City  Griswold 

State  Iowa 

Use the drop-down menu to select the state.

Zip Code  51535 

 

 Demographic Profile

October 2014 Certified Enrollment  547 

October 2014 Free/ Reduced Lunch %  41 

AEA Number  13 

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



Abstract/ Executive Summary

Griswold Community School District is a small rural district in Southwest Iowa. Geographically, however, we are a

large district and strive to utilize our existing buildings in 3 of the 5 small towns. Elementary grade levels are all one

section in each building and the middle school/high school is in Griswold. Representatives from all centers serve on a

district leadership team which allows for continuity. Professional development and collaboration is united as well.

Through this TLC grant we can enhance the learning communities already in place.

Our plan consists for the following positions:

  2 Instructional Coaches  In Classroom 0%, 100% full time leaders, 10

Days (flexible hours to work beyond school day and during summer with PD/Collaboration Facilitators and Mentor

Teachers, Stipend beyond contract pay for 10 days).

•

  Data Coach  In Classroom 0%, Parttime position, 12 days, Paid an hourly stipend for up to 12 days.•

  8 PD/Collaboration Facilitators  In Classroom 100%, Work closely with Instructional Coach, Can go into classroom to

demonstrate, Stipend beyond contract pay for 5 days.

•

  4 Mentors  100% in Classroom, Work with Year 1 & 2 Teachers and veteran teachers as appropriate, Works in

conjunction with Instructional Coach, Stipend beyond contract pay for 2 days.

Having already established professional learning communities, our staff is dedicated to continuously improving

instruction. The plan we have developed will allow teachers to continue to develop instructional strategies using

established protocols but with greater focus and targeted collaboration. 

•

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from previous application?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



Part 1

 

At Griswold Community School District, our mission states, “The Griswold Community School District, in partnership

with our  families and communities, is to provide leadership for positive change to ensure the best learning

opportunities for everyone in a safe and caring environment”.  Our motto states, “Learn Today, Lead Tomorrow”.

 Both were developed through our SIAC committee, which includes representation from parents, students, and faculty.

 We feel this mission and motto supports establishing a Teacher Leadership system that adequately compensates

teachers who lay the foundation for collaboration with new teachers, show the way through complex conversations

with developing teachers, and seek out the best tools for success in a global society so all involved can help each

student grow at expected levels.

 

In 2013-2014 the District Leadership Team, composed of three administrators and six elementary and secondary

teachers, met to consider applying for the TLC grant and explored this through workshops and research from the DE

website. They studied the three options, attended AEA workshops, and contacted Teacher Leaders from other

schools. It was decided to wait a year to apply so further research could be done.  In September of 2014, the team

attended AEA workshops and conducted further research and decided to move forward with the application. After we

received our application back and failed to meet the qualifying score, an AEA representative was contacted along with

other districts in our efforts to revise and improve our application in the fall of 2015. Numerous meetings were held in

order to advance the application.

 

To formulate the plan, the group:

attended AEA meetings•

attended TLC program seminars•

met with Teacher Leaders from other schools•

read articles which discussed theoretical versus practical plans•

reviewed exemplars from the state website•

 

GCS received a planning grant, which will be used to:

pay for substitutes for day(s) teachers attend teacher leadership training and planning meetings in Red Oak•

compensate district leadership team members for their time (before and after school time) and effort devoted to the

development of the TLC plan.

•

 

Our school is in a crucial phase of improving the link between assessments, student work, and teaching strategies.  A

plan based on research by Fred Newmann and Bruce King around Authentic Intellectual Work (AIW) guided the

construction of a local “learning” focus, with continuation of AIW and collaborative teacher groups.

Teachers

All teachers attended informational meetings about TLC led by administrators, who encouraged feedback. After the

meeting, teachers on the committee held one-on-one conversations with teachers to gauge concerns and gather input.

A survey was conducted and results included the following:

over 30% of the teachers were interested in a leadership role•

the majority were in support of the program•

several responded asking for more information•

 

The TLC committee , including Tara Littler, Gail Maxwell, Matt Schmitt, Laura Mouch, Donna Oster, Nancy Potter, TJ

Dunphy, Dana Kunze and Nigel Horton took all input given under advisement in developing and revising the plan.

Teachers played an integral part in the plan’s development through their involvement in meetings and surveys.  A

subgroup of the staff, including six teachers, led grant-writing efforts.  The revised plan was again shared with and

approved by the teachers.



 

Parents

Parents, who were not educators, and students participating in SIAC meetings reviewed and provided input on the

plan during the development process. After the plan was presented, the SIAC Committee approved it.  One parent

commented, “This is going to make our schools the best for our students and their education!”   

 

Administration

All three members of the administration fully supported the plan and were active in the planning process.

 Administrators strategically planned for a means to complete the application process during the summer of 2014.

Additionally, the school board was made aware of the planning process.

 

 

 Narrative

Using Part 2 application narrative from previous submission?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



Part 2

 

Being a small school district located in rural Southwest Iowa, we have some unique circumstances:

Elementary grade levels are all one section in each elementary building, which limits collaboration.•

We have staff shared between two separate buildings which can create scheduling issues and barriers to

collaboration and creates a need for more collaboration and a strong Teacher Leadership program.

•

Specialized teaching areas offer only a minimal applicant pool for new teaching positions, making it hard to attract

and recruit high quality teachers.

•

 

Our motto at Griswold CSD:  “Learn Today,  Lead Tomorrow” primarily focuses on our students.  However, through

the TLC initiative, our teachers can also share this motto.  Our TLC lead teachers will be able to facilitate our staff in

new learning to enhance our students’ classroom experiences and education, therefore, making our teachers lifelong

learners who are preparing the leaders of tomorrow.

 

District & Building Long Term Goals:

 

All K-12 students will achieve at high levels in reading comprehension, prepared for success beyond high school.•

All K-12 students will achieve at high levels in mathematics, prepared for success beyond high school.•

All K-12 students will achieve at high levels in science, prepared for success beyond high school.•

All K-12 students will use technology, in a project-based learning format, which is integrated into the curriculum as a

tool to enhance learning and meet Iowa Core/Common Core Essential Skills and Concepts.

•

All students will feel safe at and connected to school.•

 

The data that supports these goals include:

Iowa Assessment district data for 2014-15 indicates:•

Grades 3-11•

Reading - 81% proficient•

Math - 82% proficient•

Science - 83% proficient•

We have 1:1 laptops or iPads K-12.  Students in grades 8-12 have 24/7 access.  Walkthroughs using the TRUDACOT

Model are utilized.  Elementary teachers meet monthly with the Tech Integration Coordinator to plan projects that

integrate technology into Iowa Core.

•

According to the 2014 Iowa Youth Survey most students felt safe at school: 6th Graders - 91%, 8th Graders - 80% and

11th Graders - 82%.  Students at Griswold feel that teachers treat students with respect: 6th graders - 97%, 8th

Graders - 84%, and 11th Graders - 44%. Students reported being bullied fewer than 3 times a month: 6th Graders -

72%, 8th Graders - 66%, and 11th Graders - 67%

•

 

The chart below including the district TLC framework describes how the TLC will provide enhancement for our

established goals and improvement in instruction and student achievement.

 

2  Instructional Coaches•

Data Coach•

8 PD/Collaboration Facilitators•

4 Mentors.•

 

GCSD TLC  Goals TLC Program Statewide Goals
Monitoring of TLC Goals, as

developed by Stakeholders



GCSD will promote, develop, and

foster an atmosphere of collaboration

by encouraging leadership through

mentoring, facilitating, coaching

conversations and professional

modeling.

Promote collaboration by developing

and supporting opportunities for

teachers in schools and school

districts statewide to learn from each

other. Attract able, promising new

teachers; retain effective teachers;

Reward professional growth and

effective teaching by providing

pathways for career opportunities that

come with increased leadership

responsibilities and involve increased

compensation.

For the 2016-2017 school year, 15

building leaders will be put into place

to fulfill leadership opportunities.

GCSD will implement Multi-tiered

Systems of Support and utilize every

resource to maximize learning for all

students. To improve student achievement.

In the 2016-17 school year, GCSD will

collaborate through PLCs twice a

month working on instructional

strategies and Iowa Core.

Examine pre and post TLC survey

results, peer feedback, and self-

reflections.

TL will monitor data specifically with

Early Literacy Instruction

GCSD will develop and provide

necessary resources to attract and

retain progressive, quality, and caring

personnel.

Attract able and promising new

teachers by offering competitive

starting salaries and offering short-

term and long-term professional

development and leadership

opportunities.

Hiring a total of 15 TL including 4

mentors that will work to retain and

attract quality and caring personnel.

Annually, 100% of participating

teachers will feel that the mentor/

mentee process was meaningful and

effective.

To achieve these goals GCSD will:

Compare gains in student achievement before and after implementation of the TLC plan•

Compare teacher retention rates prior to implementation of the TLC program and after•

Review PD semi-annually•

Review meeting minutes and networking activities conducted prior to TLC implementation•

Examine pre and post TLC survey results, peer feedback, and self-reflections  

Using Part 3 application narrative from previous submission?  No 



Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)

Part 3    

Griswold’s teacher leaders (Instructional Coaches, PD/Collaboration Facilitators, Data Coach and Mentor Teachers)

will be specialists for instruction and curriculum. The teacher leaders will support and strengthen the priorities

identified by the Griswold TLC Planning Committee, SIAC, and School Board. The priorities for the 2016-2017 school

year are to:

Have teachers demonstrate implementation, alignment, and assessment of the Iowa Core•

Use data to guide instruction and professional development (Data Coach)•

Provide support and mentoring to new teachers•

Provide classroom support to teachers and students of the implementation of MTSS by the Instructional Coach and

PD/Collaboration Facilitators

•

Provide support to year 1&2 teachers in implementation of MTSS by the Mentors  •

Greatly increase the district’s ability to fully implement the priorities of the Griswold Community School District

through teacher leaders

•

 

Iowa Core - Our teacher leaders will review district wide data and Core curriculum. They will meet with faculty

members to discuss co-teaching, co-planning and instructional methods to improve learning. Professional

development/growth plans will be designed uniquely for each teacher to meet their current needs.

K-3 LITERACY - MTSS/C4K - TIER - The Instructional Coach, using data provided by the Data Coach, will guide and

support teachers in implementing Iowa TIER (Tools for Innovation and Educational Results) and curriculum-based

measurements for the district.  The PD/Collaboration Facilitators will lead teachers to use FAST data and CBM results

data-driven decision-making.  Together, the Instructional Coach and the PD/Collaboration Facilitators will assist and

train teachers in research-based instructional strategies and progress monitoring of students’ goals.  When students

need additional interventions, this team will also lead Student Assistance Team (part of the MTSS Process) meetings

to meet with parents to discuss concerns and implement effective instructional strategies.  

 

SDI - Specially Designed Instruction includes the Special Education teachers and students in grades 3 - 12.  This

research based prescribed program accelerates achievement for students with IEPs.  Instructional Coaches would be

able to assist the special education teachers in their goal of student achievement for students with IEPS.  Monitoring

is done with AIMSWeb.  

 

Mentoring and Induction - Mentor Teachers will be assigned as mentors to new staff and veteran teachers when

appropriate in the district. They will attend all meetings within the district with a focus on mentoring.  Mentor Teachers

will guide designated staff in strategies to adhere to the Iowa Teaching Standards.

 

AIW - The PD/Collaboration Facilitators will lead the district’s AIW efforts, which started in the 2009-2010 school year.

Griswold teachers will continue to use the AIW framework to design lessons and units aligned to the Iowa Core. The

Facilitators will serve as AIW coaches to assist district teachers in implementing the AIW framework with fidelity,

which sets a standard for teaching academic subjects that maximize expectations of intellectual rigor for all students.

They will assist the Instructional Coach in the development of a long-term plan which will sustain the AIW efforts in

the Griswold Community School District.

 

Using Part 4 application narrative from previous submission?  No 



Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



Part 4

 

Our current mentoring plan has been in place since 2001. Through our TLC plan, mentors will have newly created

responsibilities to help implement the Iowa Teaching Standards, District Goals, and implementation of curriculum, as

well as new teacher management.

Initial teachers at Griswold earn over $33,500, so the funds generated from our plan will be used to support

professional learning, hire staff to fill the instructional time gaps created by teachers moving to new leadership

positions outlined in this plan, and to fund the stipends of our newly created teacher leader positions. The money we

receive will greatly enhance the opportunities available for teachers.

What We Have Now

Griswold has had our own mentoring program since 2001.  It currently includes the following for mentors of new

teachers:

Half day mentor training at the beginning of the year•

Assisting at the New Teacher In-Service days•

Weekly communication sessions•

Interaction journals•

Before Mid-term Support•

Conferences / Report Cards Support•

Second Semester Work Session – Portfolio•

Support for 2nd year•

The district has valued this support system enough that general fund monies are also used to compensate mentors

for experienced teachers new to our district.  A stipend of $500 is given to these mentors with similar obligations for

the experienced teachers, since less time is needed.

The mentor is a friendly face and experienced ear for teachers new to our district.  It is a way to support education and

give students the best possible education.  It gives all of our teachers an understanding of the year, portfolios, and

evaluations. Our current mentoring did not include veteran teachers. This would fill a gap we have from existing

practice.  

Supporting All Teachers New to our District and Veteran Teachers, when and where appropriate

Providing support for new teachers to our district and veteran teachers where needed is critical not only to individual

teacher development, but also to our progress as a district. The varied roles in the TLC plan all play a part in

supporting these groups in Griswold. In addition to the direct connection with the Mentor Teacher, new teachers and

veteran teachers, as needed, will have the support of the Instructional Coach and PD/Collaboration Facilitators, who

will provide assistance through modeling instruction and data driven conversations. Teacher leaders will collaborate

around the various levels of supports these teachers receive and may need. The Data Coach will spend extra time

reviewing and demonstrating how to use the data with new teachers.  

Mentees will have the following supports:

Regular observation of teachers modeling effective instructional practices•

Regular reflective conversations with Mentor Teacher•

Opportunity to continue mentor support beyond two years if needed•

New teachers will be able to use the time in which they are not providing direct instruction to observe other teachers

teaching, collaborate with their Mentor Teacher and peers, and reflect on and plan for instruction.

Griswold’s work with MTSS, C4K, 1:1 technology access, and AIW/SWH strategies are often areas to which even

experienced teachers new to the district have had little exposure. The Mentor Teacher role will help teachers learn

about our instructional practices as we continually strive to personalize education for students. New teachers in our

district will be assigned a mentor for two years (or as needed) to support their growth and development. This layer of

support for our new staff will provide regular opportunities for collaboration centered on district initiatives and

instructional practices. Along with the supports of other teacher leader positions including the Instructional Coach,

and PD/Collaboration Facilitators and Data Coach, new staff members at Griswold will have multiple levels of support

personalized to meet their individual needs. When a veteran teacher is in need of additional support on specific

standards they may utilize the services of Mentors as well.  These improvements to our current mentoring system will



not only improve instruction and student learning, it will improve entry into the profession and help Griswold Schools

retain quality teachers.

 

 

 Narrative

Using Part 5 application narrative from previous submission?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



Part 5     

 

We have identified 15 teacher leader roles. This fulfills the 25% FTE requirement. This will allow the TL to work

collaboratively with other TL staff members, administration as well as all other teachers in the district.   



Instructional Coaches

2 FTE Positions

1-MS/HS position

1-Elementary position

Facilitating the instructional

leadership team

discussions at the school

and district level

Working with all

PD/Collaboration

Facilitators and

administration to coordinate

all professional

development activities

designed to improve

instructional strategies,

observation experiences

and peer evaluations (in

accordance with state

guidelines), teacher

collaboration (in accordance

with state guidelines), and

data-based decision-making

Planning, monitoring,

reviewing, and

implementing best

instructional practices

Working with Mentor

Teachers to design specific

mentor experiences for all

new teachers

Will work with teachers to

engage in the development,

adoption, and

implementation of

curriculum and curricular

materials

Working with teachers to

design a MTSS across the

district and school for

optimal implementation and

sustainability

Working with grade level

teams on lessons

embedded across content

areas, modeling instruction,

aiding in action planning

In classroom 0%,  100% full

time leader, 2 FTE  (15 days

- flexible hours to work

beyond school day and

during summer with

PD/Collaboration

Facilitators and Mentor

Teachers), Stipend beyond

contract pay



regarding implementation of

the Iowa Core

Working with external

coaches and Iowa

Department of Education

personnel to coordinate

professional development,

implementation and

sustainability of

programming, interventions

and supports statewide

Data Coach 1 Position

Gather and organize

assessment and other

pertinent data

Present findings to

teachers, school board, and

stakeholders

Provide Instructional

Coaches and

PD/Collaboration

Facilitators with data for

goal setting, collaboration

with teachers and

evaluation

In Classroom 100% of time.

10 days. Stipend beyond

contract.



PD/Collaboration

Facilitators

4 - MS / HS PD/Collaboration

Facilitators

4 - Elementary

PD/Collaboration

Facilitators

Plan and facilitate building

and district Professional

Development

Check for implementation

by teachers of PD efforts

Help teachers meet the

required collaboration hours

and help facilitate those

groups during PD

Work with Instructional

Coaches to research and

plan for future PD

opportunities

Model current PD strategies

and activities and be

available for observation of

other teachers

Develop district PD

calendar.

Work with outside agencies

to help facilitate PD when

appropriate.

In classroom 100% of time,

work closely with

Instructional Coaches, can

go in classrooms and

demonstrate.

Stipend beyond contract

pay for 10 days.

Mentor Teachers 4 - One for each building

Work with newly hired

teachers and veteran

teachers where and when

appropriate.

Work with administration on

induction program for newly

hired staff.

Help mentees to meet Iowa

Teaching Standards

Mentor teachers will share

the responsibility of

developing, implementing

and evaluating an effective

mentoring program.

In classroom 100% of time,

work with first and second

year teachers and veteran

teachers as appropriate,

works in conjunction with

Instructional Coach.

Stipend beyond contract

pay for 5 days

 

Transfer: Teachers who assume a leadership role as an Instructional Coach for only one year have the option of

returning to their previous position. Teachers who assume a leadership role as an Instructional Coach for longer than



one year will have the option of returning to a classification for which they are certified. If the teacher is certified in

multiple areas, he/she will be assigned to an area that has a vacancy. If there are no vacancies in their area(s) of

certification, the teacher will be assigned to the classification for which they are certified that has the least senior

teacher to be reduced.

 

Seniority: Teachers who assume a leadership role as an Instructional Coach will continue to accumulate one year of

seniority in their previous classification for every year they are an Instructional Coach.

 

Using Part 6 application narrative from previous submission?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



Part 6

 

Griswold Community School District (GCSD) will have 15 (over 25%) teacher leadership positions for the 2016/17

school year, including: 2 Instructional Coaches, 8 PD/Collaboration Facilitators, 1 Data Coach and 4 Mentor Teachers .

Referring to the Teacher Leader Model Standards developed by the Teacher Leadership Exploratory Consortium; our

District Leadership Team adopted six qualities for leadership:   

Work with adult learners and foster a collaborative culture to support educator development and student learning.1.

Work collaboratively with others to facilitate improvements in instruction and student learning.2.

Demonstrate knowledge of content and pedagogy and the ability to combine outcomes, core-friendly teaching

strategies, and assessments into excellent units of instruction.

3.

Promote professional learning for continuous improvement.4.

Communicate effectively within the school and in outreach and collaboration with families and the community.5.

Promote the use of assessments and data for school and district improvement.6.

 

Prerequisite for teachers applying for leadership positions is:

3 years teaching experience, including 1 year in Griswold•

 

The application process for all leaderships positions include the steps listed below.  All positions will be reviewed

annually.  Instructional Coaches and Mentor Teachers will reapply every year.  PD/Collaboration Facilitators and Data

Coach will reapply every third year. A teachers who completes the time period of assignment to a leadership role may

apply for assignment in a new leadership role or for reassignment to that role. Leadership role applications will be

screened by the selections committee, who will, in turn, recommend the best candidates to the superintendent.

 

Application Process

Attend an initial informational meeting overviewing position expectations and the application process. Applicants

only need to attend this meeting if they are applying for the first time or applying for a different position.

1.

Fill out an electronic application describing:2.

Areas of involvement in building/district leadership1.

Professional development activities and demonstrated professional growth2.

Methods for building trusting relationships and fostering collaboration among co-workers3.

Demonstrated success creating and implementing achievable goals to strengthen instruction and increase student

achievement.

4.

Interview: The selection committee will interview all applicants.  During this interview candidates will be asked to

articulate how they meet each quality of leadership.   

3.

 

Selection Committee:

Each building will have a selection committee, appointed annually, and composed of 3 administrators and 3 teachers

not applying for a leadership position that year. The administrators will ask interested teachers to sign up to serve in

this role, and ultimately determine who will participate. Recommend the best candidates to the superintendent.

 

The selection committee will develop a rubric with which to evaluate candidates. This rubric will reflect the selected 6

qualities for leadership, applicants’ prior demonstrated effectiveness and professional growth. This rubric will be

made available to all teachers in the GCSD.

 

After full consideration of all applicants, if no applicant is qualified and committee makes no recommendation to

Superintendent to fill a particular teacher leadership position, the recommendation will be to leave the position

unfilled. The school board will hire teachers to fill leadership positions based on the superintendent’s

recommendation.

 

Due to privacy issues, no teacher will be required to provide information that violates privacy such as evaluation



documents or student data changes from their own classroom.  However, they may provide them if they choose.

 

Professional Growth and Annual Review

The annual review of assignment for all Teacher Leadership positions will include three data sets:  

Peer feedback on the effectiveness of teacher’s performance of duties•

Administrative review•

Self-review specific to the teacher’s leadership role•

A teacher who completes the time period of assignment in a leadership role may apply for assignment in a new

leadership role, or for reassignment to that role.

 

 

 Narrative

Using Part 7 application narrative from previous submission?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


Part 7

 

One of the operating principles of the Iowa Professional Development Model (IPDM) is that leadership must be

distributed if it is to be truly effective. Our Teacher Leadership system design takes this principle to heart by making

PD/Collaboration Facilitators the backbone of our professional development system. PD/Collaboration Facilitators,

with guidance from administrators and the District Leadership Team, will be primarily responsible for planning and

implementing professional development. Although not all PD/Collaboration Facilitators will be responsible for the

delivery of professional development, their input and expertise will be sought and utilized. They will use the IPDM

Cycle of Professional Development in their planning for professional development and as a guide for their work with

teachers. Instructional Coaches will collect and analyze data on the current state of instructional practices in the

district through teacher observations and Data collected from walk-throughs, feedback from teachers, and student

achievement data will be gathered and organized by the Data Coach and submitted to the Instructional Coaches. This

data will then be used to set explicit goals for professional development. Based on both data and goals, content for

professional development will be selected while adhering to the requirements of the district’s guiding principles of

professional learning. These are:

Maintains the focus of professional learning on student learning and operates on the belief that all students can and

will learn.

•

Respects and nurtures the diverse intellectual, reflective, and leadership capacity of each individual in our schools.•

Includes multiple, diverse perspectives to strengthen the organization and improve decision-making.•

Is planned, implemented, and evaluated collaboratively•

Is embedded, ongoing, and sustainable at the district and site levels, and differentiated where appropriate.•

Utilizes best available research and data.•

Our design process seeks to recognize that not all teachers learn in the same way. Our Instructional Coaches will

provide differentiated levels of professional development including one-on-one, small group, and whole group

opportunities. The state’s cycle of professional development will guide the work Instructional Coaches do in all

settings.

The Instructional Coach and the PD/Collaboration Facilitators  will provide support at two levels. They will be

responsible for guiding the professional development with the support of the administration, will lead the planning,

facilitation, and monitoring of professional development in the district. They will also provide one-on-one and small

group coaching for teachers throughout the district on implementing PD efforts and strategies.

PD/Collaboration Facilitator will be in the classroom 100% of the time so their classrooms will serve as open

observation sites and in-district laboratories for implementing new strategies. They will also provide leadership during

collaboration meetings. During professional development collaboration, teachers will have opportunities to plan,

problem solve, develop materials and lessons, and engage in peer coaching. Collaboration will focus on the areas of

teaching and learning, student engagement, technology, and assessment. Four critical questions will be examined:

1. What do we expect students to learn?

2. How will we know when they’ve learned it?

3. How will we respond when they don’t?

4. How will we deepen the learning for students who have already mastered essential knowledge and skills?

PD/Collaboration Facilitators will provide a venue where all teachers can observe high-quality instruction and the

implementation of key district initiatives and instructional strategies. This will meet the mandate called for in the IPDM

for all teachers to have multiple opportunities to see demonstrations.

All professional development opportunities will be evaluated to measure their effectiveness. This will take the form of

observations and direct feedback from staff. We will also monitor the level of teacher implementation and the resulting

impact on student achievement. This information will allow us to make both mid- and end-course adjustments to our

professional development delivery. Another vital role for all four teacher leadership roles is related to the IPDM’s

operating principle of simultaneity. In the past, it has been a challenge for the district to maintain previous initiatives

while implementing new ones. This TLC plan will provide a venue for vetting both past and present initiatives to make

sure they have a history of success in our current areas of need and are research based. They will also support

teachers in making connections between initiatives and seeing how they build on and support one another.



 

Using Part 8 application narrative from previous submission?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



Part 8

It is the effort of the Griswold School District to integrate our mission statement, motto, and long term goals with the

state of Iowa TLC goals.

Griswold CSD Mission Statement

The mission of the Griswold Community School District, in partnership with our families and communities, is to

provide leadership for positive change to ensure the best learning opportunities for everyone in a safe and caring

environment.

 

Motto

“Learn Today, Lead Tomorrow”

Griswold Professional Development Goals

Promote, develop and foster an atmosphere of collaboration by encouraging leadership through mentoring,

facilitating, coaching conversations and professional modeling

•

Develop and provide necessary resources to attract and retain progressive, quality and caring personnel.•

Griswold TLC Goals

GCSD TLC  Goals TLC Program Statewide Goals
Monitoring of TLC Goals, as

developed by Stakeholders

GCSD will promote, develop, and

foster an atmosphere of collaboration

by encouraging leadership through

mentoring, facilitating, coaching

conversations and professional

modeling.

Promote collaboration by developing

and supporting opportunities for

teachers in schools and school

districts statewide to learn from each

other. Attract able, promising new

teachers; retain effective teachers.

Reward professional growth and

effective teaching by providing

pathways for career opportunities that

come with increased leadership

responsibilities and involve increased

compensation.

For the 2016-2017 school year, 15

building leaders will be put into place

to fulfill leadership opportunities.



GCSD will implement Multi-tiered

Systems of Support and utilize every

resource to maximize learning for all

students. To improve student achievement.

In the 2016-17 school year, GCSD will

collaborate through PLCs twice a

month working on instructional

strategies and Iowa Core.

Examine pre and post TLC survey

results, peer feedback, and self-

reflections.

TL will monitor data specifically with

Early Literacy Instruction

GCSD will develop and provide

necessary resources to attract and

retain progressive, quality, and caring

personnel.

Attract able and promising new

teachers by offering competitive

starting salaries and offering short-

term and long-term professional

development and leadership

opportunities.

Hiring a total of 15 TL including 4

mentors that will work to retain and

attract quality and caring personnel.

Annually, 100% of participating

teachers will feel that the

mentor/mentee process was

meaningful and effective.

 

Given these goals, the Griswold School District has a plan for determining the effectiveness of its Teacher Leadership

& Compensation plan.  In the short term, the TLC team will conduct “checkpoints” every three months, to answer the

following TLC program questions:

1) Is there positive support/interest from staff, students, board members, and SIAC members with the initiative?

2) What do the staff survey results show in regards to our district staff members being willing to try new teaching

opportunities?

3) How are current student achievement goals/needs being addressed?

 

Over the long term, the district will answer the following questions after year 1 and years 2 and 3 (in the spring of each

school year) of the Teacher Leadership & Compensation (TLC) program at Griswold Community Schools:

1) Has our PD aligned to focus on instructional changes that will help to meet student-learning needs? What data do

we have to show this?

2) How have our Initial Year Teachers benefited from the utilization of a master/mentor/model teacher? How have

Career Teachers benefitted?

3)  What evidence do we have to show this?

4)  How have our student learning goals met/not met the AYP goals?

5)  What feedback are we getting from staff (in the form of survey results at the end of year 1, 2 & 3) that indicate

positive or negative results of the TLC program?

 

The Griswold School District will monitor and adjust its TLC plan based on the results of the above-mentioned

indicators.  Administration will closely monitor the works of the instructional leaders, and through individual

evaluations, make adjustments as needed to the TLC roles.  Instructional leaders will collect a variety of data from



mentor and career teachers to demonstrate effectiveness of the program.  The evaluation team will meet every three

months to organize, and analyze the collected data. Evidence will be used from multiple measures to determine trends

in student learning. Through this process the District will expand understanding of how it can continue to transform in

order to ensure success for all students in the District. Agendas for the evaluation meetings are as follows:

Meeting 1 October

Plan to monitor progress•

Create data gathering tools, documents, etc.•

Choose inquiry focus•

Meeting 2 April

Using an Effective Data Teams process, analyze data•

Plan for Problem Solving•

Meeting 3 June

Problem solve•

Plan for next year implementation•

 

Meeting 4 August

Final preparation for new school year

Using Part 9 application narrative from previous submission?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



Part 9

Griswold CSD feels the sustainability of collaboration amongst teachers, staff and teacher leaders will not be an issue

because of our past successes of professional development. We have always followed the IPDM and have had

teachers lead our professional development through a “train the trainer” model. For example, our AIW was successful

because we were able to train local teachers to be AIW coaches for our staff. These leadership roles and the

development of PLC during PD time allowed Griswold staff to increase knowledge, leadership, and teaching

strategies. This also met the Iowa Core outcome #6, a goal of ours several years ago.

Policy and Hiring:

The current starting salary at Griswold is the $34,365 which exceeds the minimum state requirement of $33,500 in the

2015 – 2016 school year. The Griswold CSD is committed to supporting a salary level that is competitive with other

schools in the region so as to attract highly qualified teachers.

The TLC plan will enhance implementation of selected initiatives – C4K, SDI, (Specially Designed Instruction ), MTSS,

 AIW, and Iowa Core. In particular, TLC will particularly enhance the sustainability of the K-3 Literacy.  In essence, a

strong K-3 Literacy program is the basis for all other instructional programming.  Having Instructional Coaches and

PD/Collaboration Facilitators who have been chosen from within will provide insight into what works best for

individual teachers and specific students while stretching teachers to investigate and use new strategies to improve

instruction.  According to their job description, Instructional Coaches will have time to research and learn new

strategies that may go overlooked by a teacher in the classroom because of time restraints.   

Detailed job descriptions are written for each Teacher Leadership position. This gives stability and long term

continuity to the TLC plan. The TLC plan will serve as policy for Teacher Leadership positions. The TLC plan will be

placed in teacher handbooks and formally approved by the board .

The Teacher Selection Committee (composed of three administrators and a minimum of three teachers from all levels)

will implement a fair and equitable procedure for selecting Teacher Leaders. Using a scoring rubric for evaluating the

applicants, they will make recommendations to the superintendent for the ultimate selection of the Teacher Leaders.

The school board will officially approve the TLC plan.

 

Training and Support:

The Teacher Leaders will be supported by training from the AEA and the State, especially as it pertains to coaching

and mentoring. The AEA and the state will continue to provide specific training on the C4K, SDI, AIW, and MTSS

initiatives.  Teacher leaders will be encouraged to continue their individual professional growth by seeking training

that will increase their knowledge and skills.

Feedback and Reporting:

Collecting feedback for the purpose of evaluation and modification is critical to sustaining any project or initiative

over time. Feedback can include various types of data, collaborative discussion, survey results, and

comments/suggestions from stakeholders.

Teachers will collect and analyze data from MTSS(C4K at the elementary) and AIW. With the TLC plan,

PD/Collaboration Facilitators will have the responsibility of ensuring that regular data is collected with fidelity. The

Instructional Coaches will take the lead in the analysis of the data within their learning teams.

The Data Coach will oversee the analysis of district-wide student achievement data. The analysis is done by

Instructional Coaches, PD/Collaboration Facilitators, Mentors,  the entire teaching staff, and the district administrative

team. Results of the data analysis will lead to development of district goals and modifications instructional practices.

The Data Coach will meet regularly with the Instructional Coaches and the PD/Collaboration Facilitators to analyze

data from the various initiatives .  PD/ Collaboration Facilitators will report back to their PLC teams for collaborative

discussion on any modifications needed to improve student learning.

In sustaining the TLC plan, it is also important to involve other stakeholders in looking at the data to gather feedback.

 Annual surveys will be administered to initial and career teachers, mentors and mentees, administrators, and SIAC

members for the purpose of collecting feedback on the success of the TLC  plan. Teacher Leaders and administrators

will consider modifications to improve the plan.

The TLC selection committee will annually review data to determine the productivity of each Teacher Leader before

recommending teachers for leadership positions for the next year. This includes but is not limited to:



Data from C4K,  MTSS, AIW, Iowa Assessments, FAST assessments, mentor surveys•

Trainings attended by Teacher Leaders.•

Logs of PLC team meetings held, along with what was accomplished at each meeting.•

Logs of teacher observations; one-on-one teacher collaboration; and modeling strategies in classrooms.•

 

Communication:

Upon approval by the state, an informational article about the plan will be placed in the school newsletter and the local

newspaper. Bimonthly articles from Teacher Leaders will be placed in the school newsletter.

Teacher Leaders will report at SIAC and school board meetings.

Teacher Leaders will be responsible for communicating any specific information about concerns or decisions to/from

the teachers.  

 

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements

for teachers in leadership roles.
$56,542.00 



Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in

a

classroom and to cover the costs when teachers are

out of their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-

time teachers).

$99,934.00 

Amount used to provide professional development

related to the leadership pathways.
$2,000.00 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below

and be approved by the Iowa Department of Education

prior

to implementation of your plan.

$8,000.00 

Totals $166,476.00 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016

CE once it is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed,

select "Save" to view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  547.0 

The district enrollment-based allocation is equal to the certified enrollment number x $312.68.

District Enrollment-Based Allocation  $171,035.96 

Total Allocation  $171,035.96 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

  $0.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $166,476.00 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $4,559.96 

 

 Budget Alignment



Using Part 10 application narrative from previous application?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



Part 10

Describe how the TLC Budget is aligned to the school district’s goals for the proposed Teacher Leadership and

compensation system. (5,000 characters maximum)

•  The Griswold Community School District (GCSD) was projected to have $177, 201.00 in the budget for fiscal year

2013-2014. Adjusting downward for the known loss in students in 2014-2015, the budget is more likely to be

approximately $171,035. for funding Teacher Leadership Compensation.

•  The GCSD presently has 49.25 Full-time Equivalency of teachers which means 14  teachers will need to have

leadership roles for the District to fulfill the criteria of 25% participation. This plan utilizes 15 teachers which

surpasses the requirement.

 

Amount used to raise the minimum salary to $33,500 $0

Approximate amount designated to fund the salary

supplements for teachers in leadership roles
$56,542

2 hired employees to fill positions vacated by newly hired

Instructional Coaches
$99,934

Amount used to provide professional development related

to the leadership pathways
$2000

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.  
$8,000

 

Narrative

Griswold Community School District (GCSD) already meets the minimum salary requirement of $33,500.•

$56,542 will be used to compensate teachers holding leadership positions.   Additional contract days are included to

train teachers for their new leadership roles and to allow for additional time for the teacher leaders to complete job

responsibilities.

•

GCSD will hire 2 new employees to fill positions vacated by newly hired Instructional Coaches.  Funds needed to hire

these new teachers are estimated at $49,967 for each full-time teacher, totaling $99,934.

•

CCSD budgeted $2000 to cover professional development related to the leadership pathways.•

GCSD budgeted $8,000 to cover professional development expenses for Teacher Leaders, including: transportation,

registration fees, and paying for substitutes to cover classes when Leaders attend trainings.    

•

Distributing compensation in this manner will allow GCSD to develop leadership opportunities for exemplary

educators, improving instructional practices and ultimately increasing student achievement.

 

The TLC vision of GCSD is to “Empower teachers by increasing leadership opportunities and promote meaningful

collaboration that will improve instructional practices and increase student achievement.”  A teacher leadership

program in GCSD will support our larger, district-wide vision to “Learn Today, Lead Tomorrow”. Teacher Leaders will

create a comprehensive system of support for all teachers in the district. This support will allow teachers to

collectively work towards implementing Iowa Core, create rigorous and relevant curriculum, and support each other in

working towards individual career goals and furthering student achievement.      

Budget Development

GCSD carefully calculated a budget linked to accomplishing our TLC goals. All of our goals focus on increasing

student achievement through improved instruction; therefore, our budget is 100% aligned to that mission.  GCSD is

proud of the teacher-led collaboration that took place to shape our TLC plan and budget.  Teachers, administrators

and parents participated in plan development, providing critical feedback resulting in strong support from all

stakeholders.

 

Roles, Costs & Goals

The Teacher Leadership Compensation budget will be used in (adjusting for the loss of students and the potential



increase on the salary schedule) paying for the following positions:

Role Costs

Instructional Coaches

2 positions (1/Elementary 1/MS-HS), 100% out of

classroom, Additional days: 15, Supplement: $8,000

$18,653

Mentor Teachers

4 positions, 100% in classroom, Additional days: 5,

Supplement: $1,500

$6,995

PD/Collaboration

8 positions, 100% in classroom, Additional days:10 ,

Supplement: $3,000

$27,979

Data Coach

1 position 100% in the classroom, Additional Days: 10,

Supplement: $2,500

$2,915

Teacher Leaders total $56,542

 


