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 Primary Contact

AnA User Id  JAY.MATHIS1@IOWAID 

First Name*
Robert  Jay  Mathis 

First Name  Middle Name  Last Name 

Title:   

Email:  jmathis@eldora-np.k12.ia.us 

Address:  32148 237th Street 

    

    

City*
Eldora  Iowa  50627 

City  State/Province  Postal Code/Zip 

Phone:*
641-939-7120   

Phone  Ext. 

Program Area of Interest  Teacher Leadership and Compensation System

Fax:   

Agency   

 

 Organization Information

Organization Name:  Eldora-New Providence Community School District 

Organization Type:  K-12 Education 

DUNS:  10-059-9398 

Organization Website:  www.southhardin.k12.ia.us 



Address:  1010 Edgington Avenue 

    

    

 
Eldora  Iowa  50627 

City  State/Province  Postal Code/Zip 

Phone:
641-939-5631   

  Ext. 

Fax:  641-939-3667 

Benefactor   

Vendor Number   

 

 Cover Sheet-General Information

Authorized Official

Name  Jay Mathis 

Title  Superintendent 

Organization  Eldora-New Providence CSD 

If you are an individual, please provide your First and Last Name.

Address  1010 Edgington Ave 

   

City/State/Zip*
Eldora  Iowa  50627 

City  State  Zip 

Telephone Number  641-939-5631 

E-Mail  jmathis@eldoranp.org 

Fiscal Officer/Agent

Please enter the "Fiscal Officer' for your Organization.

If you are an individual, please provide your First and Last Name.

Name  Cindy Bierle 

Title  School Business Official 

Organization  Eldora-New Providence CSD 

Address  1010 Edgington Ave 

   

City/State/Zip
Eldora  Iowa  50627 

City  State  Zip 

Telephone Number  641-939-5631 

E-Mail  cbierle@eldoranp.org 



County(ies) Participating, Involved, or Affected by this Proposal  Hardin County 

Congressional District(s) Involved or Affected by this Proposal  4th - Rep Steve King (R) 

Congressional Map

Iowa Senate District(s) Involved or Affected by this Proposal  25 

District Map

Iowa House District(s) Involved or Affected by this Proposal  49 

District Map

 

 Minority Impact Statement

Question # 1

1. The proposed grant programs or policies could have a

disproportionate or unique POSITIVE IMPACT on minority

persons.  
No 

If YES, describe the positive impact expected from this project  

Indicate the group(s) positively impacted.    

Question # 2

2. The proposed grant project programs or policies could have a

disproportionate or unique NEGATIVE IMPACT on minority

persons.  
No 

If YES, describe the negative impact expected from this project. 

If YES, present the rationale for the existence of the proposed

program or policy. 

If YES, provide evidence of consultation with representatives of

the minority groups impacted.  

Indicate the group(s) negatively impacted.    

Question # 3

3. The proposed grant project programs or policies are NOT

EXPECTED TO HAVE A DISPROPORTIONATE OR UNIQUE

IMPACT on minority persons.  
Yes 

If YES, present the rationale for determining no impact. 

The positions created under this proposal are

equally available to all employees who have

worked for the district for at least one year.

Certification

I hereby certify that the information on this form is complete and

accurate, to the best of my knowledge. 
Yes 

Name of Person Submitting Certification.   Jay Mathis 

Title of Person Submitting Certification  Superintendent 

 

https://www.legis.iowa.gov/DOCS/Resources/Redist/2011/2011-03-31/CongressStatewide8x11_color.pdf
https://www.legis.iowa.gov/DOCS/Resources/Redist/2011/2011-03-31/SenateStatewide8x11_color.pdf
https://www.legis.iowa.gov/DOCS/Resources/Redist/2011/2011-03-31/HouseStatewide8x11_color.pdf


 Recipient Information

District  Eldora-New Providence Community School District 

Use the drop-down menu to select the district name.

County-District Number  42-2007 

This field should fill automatically based on the choice above. If the number listed does not match with the district selected, contact Lora Rasey at 515-

281-6719.

Honorific  Mr. 

Name of Superintendent  Jay Mathis 

Telephone Number  641-939-5631 

E-mail Address  jmathis@eldoranp.org 

Street Address  1010 Edgington Ave. 

City  Eldora 

State  Iowa 

Use the drop-down menu to select the state.

Zip Code  50627 

 

 TLC Application Contact

Honorific  Mr. 

Name of TLC Contact  Jay Mathis 

Telephone Number  641-939-5631 

E-mail Address  jmathis@eldoranp.org 

Street Address  1010 Edgington Ave. 

City  Eldora 

State  Iowa 

Use the drop-down menu to select the state.

Zip Code  50627 

 

 Demographic Profile

October 2014 Certified Enrollment  556 

October 2014 Free/ Reduced Lunch %  49 

AEA Number  267 

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 



 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



 

 

 "Embracing today's challenges, preparing for tomorrow's world."  This is the vision of Eldora New Providence

schools but what does this vision look like in reality? Ideally, every student who enters preschool will ultimately walk

across the stage holding a diploma and college ready skills in reading, writing, computing, speaking and problem

solving. This, sending our kids into the world prepared, is the challenge we embrace.

Our district faces many challenges in reaching for this vision. We are a small, rural school district with 556 students

and 48 teachers. We teach grades pre-K through five and nine through twelve with our middle school being taught in a

neighboring district. 49% of our students  receive free or reduced lunch, and 17% are identified as educationally

disabled. Analysis of student data revealed large achievement gaps between our highly proficient and non-proficient.

 With this vision and the knowledge of our challenges, we designed our TLC plan. Ensuring every student graduates

with the necessary skills begins by ensuring every student has exceptional reading comprehension skills. To enable

this vision, our classrooms must have motivated teachers applying the best methods and strategies every day.

Because our vision necessitates a goal of expert teachers in every classroom, our plan includes a quality induction

system to support new teachers. This plan will provide students with capable teachers in every classroom, not just

experienced teachers’ classrooms, and will help new teachers to develop into high quality professionals. The plan

provides collaborative support for new and experienced teachers by supporting PLCs and by providing a trained

coach for each AIW, MTSS, and PBIS group. The collaboration provided by peers and the demonstration and guidance

provided by a PLC Coach will enable all teachers to confidently apply up-to-date, research based best practices. By

offering advancement through the PLC Coach leadership roles and by providing commensurate compensation, our

plan creates motivation for all teachers to become master teachers.

To achieve our vision, every child must be taught the behaviors necessary to be an effective learner. To accomplish

this goal, our plan creates a well supported Positive Behavior Interventions & Supports (PBIS) system. PBIS Coaches

will design Tier I curriculum for the entire school; they will analyze data to identify the effectiveness of that curriculum,

and they  will work with outside-the-school professionals to develop Tier 2 and Tier 3 supports for identified students.

The coaches will share information with all teachers at PLCs where the Instructional Leader will work one-on-one with

teachers to ensure all of the curriculum and accommodations are implemented with the most up-to-date, research

based teaching strategies.  The Instructional Leader will design and facilitate any professional development teachers

need to be successful.

Our vision necessitates every child be academically successful. This goal is addressed in our plan by creating

Authentic Intellectual Work (AIW) teams in the high school and creating a well supported Multi-Tiered Support System

(MTSS) system in the elementary. AIW teams will collaboratively design Tier 1 curriculum, based on the Iowa Core.

The teams will analyze student data and work collaboratively to design lessons that provide for differentiation. In the

elementary, grade level teams will develop Tier 1 literacy curriculum. Instructional Leaders, working with these groups

of teachers, will analyze student performance data regularly and will determine students in need of additional

education supports. MTSS teams, in the high school the AIW teams, will work with the data and with the Instructional

Leader to design Tier 2 and Tier 3 responses tailored to specific student needs. The Instructional Leader will provide

Professional Development to teachers who feel they need to be more skilled in providing Tier 1, 2, and 3 instruction.

As a system of continual improvement, the Instructional Leader will provide data, and assist in the analysis of the

data, reflecting on the effectiveness of the Tier 2 and 3 interventions. The Leader will then plan and implement

professional development that responds to teachers’ needs and that improve teacher effectiveness.

Realizing our vision requires motivated master teachers in every classroom supported by collaboration, students

being taught the behaviors necessary to be effective learners, a well designed curriculum founded in the Iowa Core

and supported with differentiation, a routine data analysis to evaluate the educational process, and focused research-

based responses to learners who fall behind. The leadership roles of Instructional Leader, AIW, PBIS, and MTSS

Coaches will help integrate district initiatives, improve entry into the profession, and facilitate professional learning to

improve student achievement. Eldora-New Providence Schools embrace today’s challenges and through the

implementation of our Teacher Leadership Plan, we will have teachers and students who are prepared for tomorrow’s

world.

 



 

 

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from previous application?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



 Deciding

On September 23, 2014 the TL Planning committee (TLC) met with an AEA consultant. The committee included the

following members to build capacity of the stakeholders: elementary teachers, a guidance counselor, high school

teachers, teachers’ association representative, elementary and high school principals, curriculum director, and

superintendent. The members were chosen because of their willingness to discuss important questions, their ability

to genuinely represent their role group, and their ability to contribute to consensus building. 100% of participants

agreed that developing a teacher leadership plan at Eldora-New Providence would improve education and learning for

our students. Dates members of the committee met were: Oct 30, Nov. 13, Dec. 4 & 18, Jan. 21, 2015, Feb. 4, and Mar.

31. TL planning funds contributed to the plan by compensating participants for after-school-day meetings, for

meetings throughout the summer, and for attendance at a grant writing workshop.

 

Creating

The TL plan was developed based on a variety of data.  The committee reviewed the commission’s vision, read all ten

parts of the application, and reviewed many of the exemplar plans to ensure all stakeholders understood the intent of

the TLC program. In January the TLC visited a site (Hudson) currently implementing a TLC program. Participants from

Hudson were interviewed; their responses were shared with all teachers when the TLC team returned. Much

discussion was had during an in-service with ENP teachers discussing how the Hudson plan may fit our needs. A list

of our specific needs was developed.

The TLC plan was developed using research information. The plan exemplars provided on the Department of

Education site were read by the committee and discussion developed regarding how components of other schools’

current plans might enhance our vision.  Taking the Lead by Killion and Harrison, Align the Design by Nancy Mooney,

Leaders of Learning by DuFour and Marzano were read and best practices were taken from each and discussed as

priorities for the ENP plan.

The TL plan was developed using information provided from teacher surveys.  A January survey indicated 59% of

instructors wanted the TL program to focus on Differentiating Instruction and 42% wanted the focus on Behavioral

Interventions. 76% of the faculty indicated their willingness to participate in a teacher leadership role. Evidence from

the first survey indicated a need to survey the elementary teachers separately. This survey was administered in

February and yielded the following needs: 35% Literacy Coach, 19% Differentiating Instruction, 27% Technology

Integration.

The TLC development process enabled all district teachers to meet. The first meeting was held on January 28 to

explain the intent of the TLC program at the state level and to explain how each building can be impacted by the

program. Survey results were also discussed. A May 13 PD day gave teachers an opportunity to discuss proposed

positions and to provide feedback about roles, responsibilities, and the selection process. The second teacher forum

was held June 4 where the mentoring and induction plans were discussed; additionally, many teachers made

recommendations that were incorporated into the plan such as the need for a full time instructional coach for upper

elementary (grades 3-5) as well as a separate full time instructional coach for lower elementary (grades K-2) with

different focus areas for each. The high school suggested morphing the current PLC groups into AIW groups with a

model teacher for each AIW group.

 

Involving Stakeholders

The committee involved the teachers of the district from the beginning through faculty  meetings, surveys, and two in-

service days dedicated to discussion of the TLC Program.  The initial information provided to the teachers included

the commission’s vision, the history of the teacher leadership grant program, an overview of the ENP district

leadership efforts currently and an explanation of  how those efforts could be supported by the TLC grant.

The committee presented the TLC plan to the School Board on July 13 so they would have a chance to provide

feedback. There were students, parents, and teachers in attendance at these meetings and a summary of the

presentation was written into the board minutes and local newspaper. The agenda the presenters followed included:

introduction of the TLC team, sharing  the intent of the program, discussing teacher leadership already employed, and

outlining future opportunities for input. As the specifics of the grant developed, the Board was updated and their

feedback was taken back to the grant writing committee.



Parents on the SIAC were educated about the process and surveyed for input.Again, the initial information provided to

the PTO included history and intent of the grant program; as the specifics of the grant developed, the PTO was

updated and their feedback was taken back to the grant writing committee.

 

Writing

Select members from the TLC attended two AEA grant writing workshops. Collaboration on the writing of the grant

took place throughout the summer. The grant provides for 3 full-time Teacher Leaders, 9 model teachers and 3

mentors. Commitment was shown when all stakeholder groups approved the interview process so implementation can

begin.

 

 

 

 

 

 

 Narrative

Using Part 2 application narrative from previous submission?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



 "Embracing today's challenges, preparing for tomorrow's world."  This is the Eldora-New Providence school vision

adopted after many stakeholders met to discuss the vision for our school.  Lively debate, led forcefully by the

students, crafted the vision for our school district, but why was this vision chosen? This vision is suited to ENP

schools because our students come from disparate socio-economic backgrounds; our students’ current opportunities

are limited by being in an isolated rural area; and our students’ future aspirations are very diverse.

We are a small, rural district with 556 students and 48 teaching staff.  In the 2014-15 school year, 48.56% of students

received free or reduced lunch, 10% were minority students, 16.73% were classified as educationally disabled.

Assessment data show a need to increase levels of proficiency and to decrease disparity. According to the 2015 MAP

reports, in grades K-5 every class had at least 20% scoring above average in reading. However, every class K-5 also

had at least 20% scoring below average (one class had 65% below average). The same discrepancies are seen at the

high school. According to the 2015 Iowa Assessments, the 9th grade had the same number of students whose reading

scores fell  below the 60% level (non-proficient) as the number of students who scored above the 90% level

(exceptional). In the area of mathematics, all grades had 20% of the students scoring at or above the exceptional 90th

percentile while in ninth and eleventh grades more than 40% scored below proficient. 

Based on the recommendation of the School Improvement Team (SIT), CSIP committee and SIAC, the school board

has reviewed and adopted district goals that are aligned with these student learning needs:

Goal #1 All students will achieve high levels in reading comprehension and be prepared

for success beyond high school,

Goal #2 All students will achieve high levels in mathematics and be prepared for success

beyond high school,

Goal #3 All students will achieve high levels in science and be prepared for success

beyond high school,

Goal #4 students will achieve technological literacy and use technology in efforts to

reach proficient levels in reading, math, and science,

Goal #5 All students will feel safe and connected at school and model respectful

behavior.

In an attempt to accomplish these goals,  ENP has developed many unpaid teacher leader positions. Teachers have

served on committees to help plan and deliver  professional development in technology inclusion, Positive Behavior

Intervention & Supports (PBIS), and reading across the curriculum.  Each teacher belongs to a PLC that meets to

discuss assessment data and to investigate best instructional practices. Teachers also belong to department or grade

level committees that discuss curriculum, implementation of Iowa Core,  and content materials. Each building has a

Building Leadership Team populated by volunteer teachers. The elementary sustains a PBIS behavioral team that

analyzes behavior data and  works closely with the Multi-tiered System of Supports (MTSS) to plan targeted

differentiation for students. The high school has been implementing Instructional Practices Inventory for 3 years, 1-to-

1 laptop initiative for 6 years, and will be establishing Authentic Intellectual Work teams for the 2014-15 school year.

Additionally, mentor teachers support new teachers in the district. Clearly, our teachers are committed to school

improvement.

Implementing a teacher leadership system will recognize and reward teachers for being leaders and will provide

cohesion and focus for the currently fragmented programs. Our teacher leadership team will include three

Instructional Leaders, seven Model teachers, and two mentors. This team will lead Professional Learning Communities

that focus on accomplishing the goals outlined in our CSIP by implementing with fidelity PBIS, MTSS, Iowa Core and

AIW initiatives.  These initiatives will improve instructional practice, focus on data based decision making, and

ultimately improve student achievement. Our teacher leadership team will plan, facilitate and monitor to ensure that

instruction and curriculum are rigorous, aligned and actually implemented. The team will mentor initial teachers to

ensure high quality instruction and retention. Establishing a teacher leadership system will help us to retain high-

quality teachers by providing professional leadership opportunities, will support initial teachers as they enter the

profession through mentoring, will provide aligned and focussed professional development that empowers students

to achieve their full potential and accomplish ENP goals.  In short, our TLC will embrace today's challenges, and will

prepare teachers and students for tomorrow's world.

 



 

 

 

Using Part 3 application narrative from previous submission?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



The Eldora-New Providence (ENP) elementary has focussed on one school improvement need that has resulted in

three initiatives.  Data showed a need to address students whose basic literacy was not at grade level. This prompted

the creation of the school’s Early Literacy Initiative. The school administers the Formative Assessment of Student

Thinking (FAST) assessments. Teachers meet to analyze data, identify classroom needs, and design interventions. A

new literacy program was purchased by the district as a result and data is being gathered on the implementation and

effectiveness. An Instructional Lead teacher would contribute to this process by researching best practices and by

working with model teachers to test and evaluate those practices before implementing in all classrooms.

FAST data indicated many of our low SES students are not ready to learn. This prompted the creation of an active

Response to Intervention (currently MTSS) team. AEA 267 provided training on Tier 2 and 3 identification tools and

interventions. This has stagnated because Tier 2 and 3 are enacted when Tier 1 approaches have failed; however,

consistent Tier 1 approaches are just being executed with the creation of the new literacy program. An Instructional

Lead teacher would contribute to this initiative by helping to establish a building-wide, consistent application of Tier 1

lessons. Once that phase of the initiative is completed, the Instructional Leader can research and trial Tier 2 and 3

tools which can then be implemented. The Instructional Leader can provide PD on implementing those lessons and on

Tier 2 and 3 interventions.

Further investigation into the causes of the literacy lag indicated a need to deal with student behaviors. In response to

this, the ENP elementary became a Positive Behavior Intervention & Support (PBIS) school in 2012.  A lead team was

established consisting of one teacher from each grade level, the school counselor, and the principal. This group

meets monthly to analyze behavior data. The team’s primary concern is developing Tier 1 lessons that will address

behaviors of all students. A sub-committee analyzes the data to determine students who need Tier 2 or 3

interventions. A behavior specialist from AEA 267 meets with the subcommittee to design appropriate Tier 2 and 3

interventions. The Instructional Leader can advance this program by helping to establish a building-wide, consistent

application of Tier 1 behavior lessons. The Instructional Leader will provide PD on implementing those lessons. The IL

can meet with the AEA specialist and provide PD on Tier 2 and 3 interventions.

The ENP High School has many school improvement processes in place, in fact, too many. In 2009 ENP became a 1-

to-1 Laptop school. PD was provided to instruct teachers on technology implementation. The media paraprofessionals

were used to trial programs requested by teachers. PD time was used to share effective programs and practices.

Integrating technology to vitalize teaching at ENP is an ongoing process.

ENP embraced the implementation of the Iowa Core in 2010. Teachers of Core subjects attended PD provided by AEA

267  on unpacking and understanding the implementation of the Core. Teachers attended DuFour PLC workshops and

PLC’s were developed whose primary goal was to focus on Iowa Core implementation. Some disciplines have

flourished while others have stalled at individual lesson design.

In 2012 the high school implemented Instructional Practices Inventory (IPI). This is a research based, teacher-led

process that quantifies how students are engaged. Data indicates we  divide our instruction between teacher led

instruction and students engaged in higher-order thinking activities but we need to focus on eliminating times of

complete student disengagement. This initiative has stagnated. We’ve identified the problem but have no means to

address it.

In 2013 a peer review system was implemented that scheduled times for teachers to visit each others’ classrooms to

promote collegiality and to allow teachers to learn from each others’ strengths. Post-visitation discussion was to

focus on the implementation of Core, technology, and responses to IPI data. While the visitations occurred, reflection

time was limited.

In 2014 the high school trialed the Authentic Intellectual Work (AIW) process. Those involved felt this program would

integrate the other initiatives into a unified program. AIW groups analyze lessons beginning with the question, “What

Core standards are addressed?” Recommendations are made that raise the level of higher-order thinking activities

within each lesson (IPI). The process includes taping teaching and a peer review of the teaching to focus on most

effective strategies (peer review system). Finally, student work is analyzed to ensure the lessons are reaching toward

the CSIP goals of improved literacy. The high school intends to fully implement AIW in 2015. An Instructional Leader,

with a Model teacher in each AIW group, would advance this process. The Instructional Leader can organize and

facilitate meetings, research best practices, provide PD to AIW groups based on individual needs, and gather and

disseminate data to guide AIW group decisions.



A teacher leadership system will unify the processes currently initiated in our district; this cohesion will provide a

steady focus, consistent data, and informed and supported instructors.

 

 

 

Using Part 4 application narrative from previous submission?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



Eldora-New Providence is committed to hiring and retaining quality teachers. This is evidenced by the $33,750 salary

base and the structure of the salary schedule that rewards teachers for continued service and for continued

education.However, this is not enough to engage and secure beginning teachers; according to Edutopia about 30

percent of new teachers flee the profession after just three years, and more than 45 percent leave after five. To counter

this, we must offer a quality mentoring and induction program.

Our current mentoring program is offered through AEA 267.  During the first year, the mentor attends a 1 day

workshop without the mentee followed by a full day with the mentee.  The focus of the AEA instruction is on the Iowa

Teaching Standards and on identifying quality evidence for the required portfolio.  Our district also provides three half

days for the mentor to be in the mentee’s classroom as well as some partial days for the mentor to observe and

discuss teaching strategies and student management. There is no application process for the mentors and frequently

the mentor does not teach in the same building as the mentee. The current program fulfills the requirement of having

an induction program but does not really provide much support for new teachers.

Our teacher leadership system will provide more genuine support to new teachers. The leadership system will be

orchestrating PLC’s which will help new teachers, as well as experienced teachers, design quality lessons, analyze

student work, peer review instructional strategies, and design responses to data. New teachers will learn how to rely

on their PLC to assist them with their lesson designs and implementation as well as assisting with student

management. Our teacher leadership system will provide model teachers for the mentee to observe as well as a

Teacher Leader who can provide targeted PD if requested, or necessary. The PLC’s will be structured such that

mentors and mentees will be in the same groups. 

Our induction system will provide time for mentors to meet with mentees. They will be provided with time before

school begins. During this time mentors will acquaint new teachers with necessary building policies and procedures,

will assist with room set up, and will work with the new teacher in creating and implementing a student management

system.

Our induction system will provide extra time each week. During this time, the mentor will ensure that the new teacher

has lessons prepared for the following week and will be able to answer any questions the inductee has in a timely,

meaningful manner.

Our induction system will be effective because it will offer layers of support. The Instructional Leader will be able to

provide targeted in-service on previous building PDs and initiatives. The Instructional Leader will also be available to

observe the new teacher, and to research and model strategies.  Model teachers will be available to demonstrate

strategies and to observe the new teacher.  Finally, Mentors will assist the new teacher in developing and

implementing lessons, in managing student behaviors, in communicating with parents, and in identifying exemplars to

be used in the portfolio.

Finally, our induction program will be a success because quality mentors will be chosen. An application process will

be required thus ensuring the mentor knows of the time expectations and is committed to the process. Mentors will be

chosen based on their proximity to the inductee, by their educational preparation for the job, and by their proven

effective teaching abilities. The mentors will be supported by the Instructional Leader who will provide research and

information on best practices and will arrange for professional development after meeting with the mentor and

mentee.

 

 

 

 

 Narrative

Using Part 5 application narrative from previous submission?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:



a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



William Butler Yeats quotes “Education is not the filling of a pail, but the lighting of a fire.” Eldora-New Providence

Schools believe the TLC plan designed for us is the ignition that will light the fire for teachers to provide improved,

targeted instruction; this fire will spread to the students which will cause them to be better learners.

The teacher leadership plan designed for ENP creates multiple, meaningful, and differentiated teacher leadership

roles. These  leaders will support each other to create the pyre on which our fire will be sustained. Roles which exist

at both the secondary and elementary level include Mentor Teachers (0-3), Instructional Leaders(2), and Professional

Learning Community Coaches (10). In this TLC plan, Instructional Leaders will work with administration, the

curriculum director, teachers, coaches, and outside agencies to create a cohesive structure with interlocking parts.

The burning goal of each building is to increase student learning through improved instruction. Improved instruction

is going to be provided by collaboration in AIW and grade level PLCs. Instruction is also going to be improved by

active MTSS and PBIS committees that work with the Instructional Leader, who communicates the plans with the AIW

and grade level PLCs; the instructional leader also provides oversight to ensure the MTSS and PBIS plans are

implemented with fidelity.  The IL will also support the teachers as they implement the plans by providing PD and

modelling on research based instructional strategies.  Finally, instruction will be improved by mentors who support

new teachers to ensure all classrooms have a competent instructor.

Our plan includes Mentor Teachers, Instructional Leaders, and PLC Coaches.

 

Mentor Teachers will spend 98% of their time in the classroom. They will provide quality induction for new teachers.

This induction will include, though not be limited to:

Weekly meetings with new teacher to lesson plan and problem solve,

Classroom visitations and modelling,

Joint attendance at all PLCs to help new teacher understand the components of becoming

part of a PLC,

Joint attendance at all building meetings to provide an understanding about district processes and procedures, as

well as district-supported instructional programming, strategies and supports.

Collaboration to select exemplars for portfolio creation, 

Qualifications: Mentor Teachers demonstrate superior teaching skills, demonstrate continuous improvement in

teaching, and possess the skills and qualifications to assume leadership roles. They have taught for a minimum of

three years including one year in the district. 

Selection: Participation in a rigorous review process and selection by a review committee comprised of two principals,

the curriculum director, and four teachers, two from each attendance center.

Salary: Mentor Teachers shall receive an annual salary supplement of $2,500. 

 

Instructional Leaders will spend 100% of their time out of the classroom. They will orchestrate the TLC Plan. This

orchestration will include, though not be limited to:  

Working with all teacher leaders and administration to coordinate all professional

development activities to improve instructional strategies (observation experiences, peer evaluations, teacher

collaboration in PLCs, and data-based decision-making), 

Planning, monitoring, reviewing, modelling and implementing best instructional practices

in the classroom, 

Assisting in the development and analysis of rigorous common formative assessments,

Facilitating peer observation and reflective feedback,

Facilitating the implementation of effective peer review and teacher collaboration,

Providing seamless communication between committees, curriculum director, and

administration,

Working with Mentor Teachers to design specific experiences for new teachers, 

Working with the PLC Coaches to design MTSS plans for best implementation and

sustainability, 

Working with grade level teams on Iowa Core lessons embedded across content areas, 

and articulation and alignment of the curriculum



Working with external coaches and AEA personnel.

Qualifications: Instructional Leaders demonstrate superior teaching skills, demonstrate continuous improvement in

teaching, possess the skills and qualifications to assume leadership roles, to facilitate an instructional leadership

team, and to direct professional development. They have taught for a minimum of three years including one year in the

district. 

Selection: Participation in a rigorous review process and selection by a review committee comprised of two principals,

the curriculum director, and four teachers, two from each attendance center.

Salary: Instructional Leaders shall receive an annual salary supplement of $9,000. 

 

PLC Coaches will spend 98% of their time in the classroom. They will manage building initiatives. At the secondary

level, the PLC Initiative is AIW and MTSS; at the elementary level, the PLC Initiatives are Literacy, PBIS, and MTSS.

This management will include, though not be limited to:

calling meetings,

maintaining logs,

providing materials,

communicating PD needs to the Instructional Leader,

serving as teaching models and providing frequent opportunities for observation,

feedback and reflection

Qualifications: PLC Coaches demonstrate superior teaching skills, demonstrate continuous improvement in teaching,

and possess the skills and qualifications to assume leadership roles. They have taught for a minimum of three years

including one year in the district. 

Selection: Participation in a rigorous review process and selection by a review committee comprised of two principals,

the curriculum director, and four teachers, two from each attendance center.

  Salary: Model Teachers shall receive an annual salary supplement of $2,500.  

 

All teacher leaders who have not previously received training will be provided professional development and support

from our Area Education Agency in the areas of Instructional Coaching, implementation of the Iowa Core, MTSS, PBIS,

or AIW.  Teachers who assume a leadership role as an Instructional Leader for only one year have the option of

returning to their previous position. Teachers who assume a leadership role as an Instructional Leader for longer than

one year will have the option of returning to a classification for which they are certified. If the teacher is certified in

multiple areas, he/she will be assigned to an area that has a vacancy. If there are no vacancies in their area(s) of

certification, the teacher will be assigned to the classification for which they are certified that has the least senior

teacher to be reduced.  Teachers who assume a leadership role as an Instructional Leader will continue to accumulate

one year of seniority in their previous classification for every year they are a Leader.

 

How roles create a coherent instructional improvement strategy

 

The Teacher Leaders will provide cohesion for our TLC plan. TLs will act as an organizer and overseer of the PLCs

and will act as a liaison between teachers, curriculum director, professional development, and administration. They

will provide the data that begins, and ends, the continuous cycle of system improvement. They will work with the

PLCs, the curriculum director, and administration to design and implement Professional Development that is

responsive to teachers’ needs, is derivative of data analysis, and that is reflective of current research.  They will

provide data to administration and to the selection and review committee so the committee can evaluate the

effectiveness of the TLC program.

            The PLC coaches will act as organizer and overseer of the PLC’s. They will keep logs, administer surveys,

direct and focus meetings, and facilitate data analysis. PLC leaders will meet with the Instructional Leaders to share

data analysis findings, PD needs, and requests. They will provide coaching and will model PD initiatives for other

members of the PLC.

            The Mentors will act as organizer and overseer of a beginning teacher. They will meet with their inductees to

lesson plan, model strategies, and choose Portfolio exemplars. They will attend all PLC and District/building meetings



with the inductee to answer any questions. They will meet with PLC leaders and Teacher Leaders to procure any

supports, materials, or professional development the beginning teacher may need.

 

 

 

 

 

Using Part 6 application narrative from previous submission?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



Selection of Candidates

 

A selection and monitoring committee of the superintendent, two principals, the curriculum director, and four

teachers, two from each of the attendance centers, will meet to screen applications, to interview, and to observe

candidates in their classrooms and PLCs. The council will make recommendations to the superintendent who will

communicate with the Board. An average score will be determined after each committee member individually scores

an applicant on measures of demonstrated professional growth and measures of effectiveness using the attached

rubric.

 

Applicants will be required to provide a letter of application highlighting teaching accomplishments and stating why

they are seeking this position, a current resume, and their most recent Performance Review based on the Iowa

Teaching Standards with evaluative summary by the building principal.

 

  Mastery

 7-6 pts

Competent

5-4 pts

Weak evidence 3-2 pt. Not evidenced 1-0 pts

Prior demonstrated

professional growth --

Trained in Initiatives

Attended more than

one: DuFour PLC,

MTSS (RTI), Iowa

CORE, Differentiated

Instruction,

Technology, PBIS, AIW

, Mentoring

Attended one: DuFour

PLC, MTSS (RTI), Iowa

CORE, Differentiated

Instruction,Technology

, or completed PBIS,

AIW, Mentoring

Has knowledge of:

DuFour PLC, MTSS

(RTI), Iowa CORE,

Differentiated

Instruction,Technology

, or completed PBIS,

AIW, Mentoring

 

No evidence of

extended knowledge

in: DuFour PLC, MTSS

(RTI), Iowa

CORE,Differentiated

Instruction,

Technology nor

completed PBIS, AIW,

Mentoring

Prior demonstrated

professional growth--

Advanced Degrees

Holds advanced degree

in effective

instructional strategies,

curriculum,

assessment,

technology, leadership,

literacy, adult

education, or

administration.

Has taken classes on

effective instructional

strategies, curriculum,

assessment,

technology, leadership,

literacy, adult

education, or

administration.

Holds advanced degree

but not in effective

instructional strategies,

curriculum,

assessment,

technology, leadership,

literacy, adult

education, or

administration

Has taken workshops

or courses to meet

requirements for

maintaining teaching

certificate.

Prior demonstrated

professional growth--

Continuous learner

Extensive courses or

workshops AND

Evidence teacher

employs building PD

incentives and other

research based

approaches.

Some courses or

workshops AND

Evidence teacher

employs building PD

incentives or other

research based

approaches.

Some courses or

workshops OR

Evidence teacher

employs building PD

incentives or other

research based

approaches.

Has taken workshops

or courses to meet

requirements for

maintaining teaching

certificate.

Prior demonstrated

effectiveness --

Previous leadership

Active participant of

BLT, TLC, AIW, PBIS,

MTSS, Mentor, TQ or

has led PD

Participant of BLT,

TLC, AIW, PBIS, MTSS,

Mentor, TQ or has led

PD

Peripherally involved in

BLT, TLC, AIW, PBIS,

MTSS. Has taken

workshops or courses

for maintaining

teaching

certificate.Mentor, TQ

or has led PD

Fulfills required

obligations of  BLT,

TLC, AIW, PBIS, MTSS,

Mentor, TQ or has

never led PD

 



Prior demonstrated

effectiveness --

Accomplished teacher

Strong evidence from

multiple sources of

well designed lessons,

engagement of

students, varied and

research based

instructional strategies,

extensive use of

formative assessments

Evidence from at least

one source of well

designed lessons,

engagement of

students, varied and

research based

instructional strategies,

extensive use of

formative assessments

Evidence of two of the

following: well

designed lessons,

engagement of

students, varied and

research based

instructional strategies,

extensive use of

formative assessments

Previous adequate

evaluations but no

evidence of well

designed lessons,

engagement of

students, varied and

research based

instructional strategies,

extensive use of

formative assessments

Prior demonstrated

effectiveness --

Personal Skills

 

Demonstrates via

written student/parent

feedback,

administrative

evaluation, and peer

written

recommendations

more than 50% of

Characteristics of

Effective Coaches*

Demonstrates via

written student/parent

feedback,

administrative

evaluation, and peer

written

recommendations, 50%

of Characteristics of

Effective Coaches*

Demonstrates via

written student/parent

feedback,

administrative

evaluation, and peer

written

recommendations 30-

49% of Characteristics

of Effective Coaches*

Demonstrates via

written student/parent

feedback,

administrative

evaluation, and peer

written

recommendations less

than 30% of

Characteristics of

Effective Coaches*

 

* taken from Taking the Lead byKillion & Harrison. They are:

Beliefs:

passion for ongoing learning,

everyone is important,

everyone has capacity to develop,

does not presume to have “The Answer,”

Coaching Skills:

listens skillfully,

uses effective questioning skills,

employs a specific reflection process,

aligns support to the identified needs of teachers,

Relationship Skills:

works effectively with teachers and principals,

builds trusting relationships,

is respected by peers,

Leadership skills:

communicates the vision of the school,

aligns work with school goals,

uses data to drive decisions,

engages others in developing plans,

maintains a productive culture

 

 

 

 

 

 

 

 



 

 Narrative

Using Part 7 application narrative from previous submission?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


 How teacher leaders will improve the district’s current PD program

Currently, our professional development program is determined by a committee that meets quarterly with the

administration to make PD decisions. The committee has provided PD for teachers to attend DuFour PLC trainings.

Developing functioning PLCs has been the focus at the secondary level. The secondary level also began a one-to-one

laptop program and the district provided training in educational uses of technology. As a measure of the effectiveness

of one-to-one laptops, IPI was implemented and all high school staff were trained. At the elementary level, all staff has

been trained in PBIS and this initiative has been the focus of the building PD. Last year, the elementary trained staff in

MTSS as a first step in reaching their student literacy goals. The PD provided has been responsive to student needs

assessment and has provided some participative decision making; however, the focus has not always been on

curriculum, instruction and assessment, nor is there any sense of simultaneity.

            The TLC plan will improve the current PD program. PLCs will meet weekly in all buildings and will be overseen

by the Instructional Leader.  The leader will provide meaningful data through standardized and criterion referenced

assessments, walk-throughs, IPI data, and teacher feedback and reflections . All teams will be analyzing curriculum,

instruction, and assessments. The secondary level will be using the AIW process for analysis. AIW focuses on

creating lessons that require complex knowledge construction based in the Iowa Core, that require elaborated

communications, and that have relevance outside of the classroom. The elementary level will be creating Tier 1

literacy lessons and Tier 1 PBIS lessons for each grade level to ensure all students have the skills to read at grade

level. Each PLC will have a leader who is responsible for directing the PLC and for communicating Professional

Development needs with the Instructional Leader. The PLC leader may receive the PD and then provide PD for his/her

PLC, or the entire PLC may receive the PD; the method will be determined by the PLC working with the Instructional

Leader who will provide research on best practices. This process provides participative decision making and

distributed leadership.

 

Role teacher leaders will play in creation and delivery of PD.

The operating principles of the IPDM (Focus on Curriculum, Instruction, and Assessment, Participative Decision

Making, Distributed Leadership, Simultaneity) are the basis of PD in the Eldora-New Providence TLC plan.  Leadership

is distributed because all teachers will have a direct role in the creation and delivery of PD in ENP plan. Professional

development will be centered in the collaborative PLC process which ensures participative decision making. 

Professional Learning Communities (AIW, MTSS, and PBIS) will meet weekly; these meetings will be focussed on

curriculum, instruction and assessment and the teams will provide multiple, diverse perspectives that will improve

decision making.Teams will analyze teachers’ lessons, student performance data, teacher observations, data collected

from walk-throughs, the Instructional Practices Inventory, and feedback from teachers.

 The collaborative teams will determine the needs of the students and the teachers as reflected in the data analysis.  If

data indicates teachers in a team need additional training to provide the chosen targeted response, the team will work

with the Instructional Leader who will design and provide focussed professional development for the teachers within

the team.  The PD provided by the Instructional Leader will respect and nurture the diverse intellectual needs and

leadership capacity of each individual and will be based on best available research. The types of PD the Instructional

Leader provides may include one-on-one, small group, and whole group instruction. The PD may focus on teaching

strategies, classroom management, PBIS implementation, MTSS implementation, Iowa Core, or Behavior

interventions. This PD may be provided by the Instructional leader, by other teachers identified for their expertise, or

by outside professionals contracted by the Instructional Leader; this ensures distributed leadership.  This PLC based

approach also ensures PD is embedded, ongoing, and sustainable at all levels.

 

 

How the ENP TLC plan aligns with and incorporates the key elements of IPDM

 

The IPDM includes: Collect and Analyze Student Data, Goal Setting, Selecting Content, Design Process, Provide

Training, Program Evaluation, Ongoing Cycle.

The Instructional Leader will Collect Student Data and will provide that data to the PLCs that will Analyze the Data. The

analysis of data will be directed by the overarching goal of increased student learning; however, the focus of how to



achieve the goal will be determined by each PLC. The data available to the PLCs will include: ITED scores, MAP

scores, FAST scores, PBIS behavioral data, teacher observations, data collected from walk-throughs, IPI, and

feedback and reflection from teachers. Each PLC will use the data to set explicit goals for PD. Based on the data, each

PLC’s goals, and building goals, PD content will be selected.  The Instructional Leader will research best practices,

will meet with PLC leaders and the Curriculum Director, and will design a process for providing PD. The IL will provide

walk-throughs, surveys, and student performance data focused on the PD so that a Summative Evaluation of the

effectiveness of the PD can be provided. The summative evaluation will also initiate the next Cycle of determining PD.

 

 

Using Part 8 application narrative from previous submission?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



Description of how district will measure effectiveness of plan

 

Multiple measures, both short-term and long term, will be analyzed when considering the success of our TLC plan.

Every three months, the selection and monitoring committee of the superintendent,  two principals, the curriculum

director, and four teachers, two from each of the attendance centers, will meet to assess both short term and long

term measures of effectiveness. Those data points will include administration walk-through notes and formal teacher

evaluations,  Instructional Leader logs, teachers’ lesson plans, MTSS plans, IPI data, PLC logs, Individual Career

Development Plans, and standardized test data (FAST, ITBS, ITED, ACT and MAP).

 

 

 

TLC Goal Short-term Measures of Effectiveness Long-term Measures of Effectiveness

Improve student achievement by

strengthening instruction

Administration walk-through notes

 

Instructional Leader logs of new

strategies modeled and observed

 

Teachers’ lesson plans

 

Development of MTSS plans for

identified students

 

Instructional Practices Inventory data 

(compared with previous years)

 

Percent of students reading at grade

level using FAST, MAP, and ITBS

scores (compared with previous years)

 

Percent of students proficient in math,

reading, science using ITED

scores(compared with previous years)

 

Percent of students with average gpas

>2.9 (compared with previous years)

 

ACT scores (compared with previous

years)

 

Grades and test scores of students

provided with MTSS

Promote collaboration by developing

and supporting opportunities for

teachers to learn from each other.

PLC notes

 

Teachers’ lesson plans

 

Instructional Leader logs of teachers

modeling in other teachers’

classrooms

Teacher end-of-year survey

 

Individual Career Development Plans

Reward professional growth and

effective teaching by providing

pathways for career opportunities that

come with increased leadership

responsibilities and involve increased

compensation.

  Continue to have at least 25% of staff

apply for leadership positions

 

Retain effective teachers by providing

enhanced career opportunities.

  Compare number of teachers who have

left the school (retired before 65 or left

the profession) to previous years.

 

Teacher end-of-year survey



Attract able and promising new

teachers by offering competitive

starting salaries and offering short-

term and long-term professional

development and leadership

opportunities.

Notes from Mentor/Mentee weekly

meetings

 

Administration walk-through notes

 

Instructional Leader notes regarding

PD needs and PD provided

Successful completion of induction

portfolio

 

Instructional Leader will interview new

teachers

 

Teacher end-of-year survey regarding

effectiveness of PD

 

 

Description of how district will monitor and adjust the TLC plan

 

Every three months the selection and monitoring committee will meet to assess these measures. Because our TLC

plan is driven by data analysis, a continuous cycle of monitoring and adjustment is inherent in the system. If student

performance data reflects no improvement, the MTSS, PBIS, and AIW teams will analyze and adjust their procedures in

response. Each adjustment will be measured by student performance data, thereby insuring the continuity of the

Continuous Cycle of Improvement.

In addition to student data, each team will be monitored by the Instructional Leader for time invested, productivity, and

implementation of plans designed by each team.  If student data indicate students are responding, and teachers are

fully implementing, the initiative will be continued. If student data indicate students are not responding, and data

suggests teachers are not fully implementing, we will continue with the initiative but focus on processes and PD

needed to increase implementation.  If student data indicate students are not responding and teachers are fully

implementing, we will provide PD on different strategies.

 

 

 

 

Using Part 9 application narrative from previous submission?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



Examples of successful implementation of past initiatives

ENP is confident in our the capacity to implement this TLC plan. In 2008 South Hardin High School decided to institute

a 1-to-1 Laptop Program. An initial 2 days of PD were provided to the entire ENP staff on using the software available

and on developing lessons that would meaningfully integrate technology into the classroom. The IPI process was

instituted as a measure of the impact of the one-to-one program. In 2007 ENP joined with another school district,

Hubbard-Radcliffe, which initiated the need for a well aligned curriculum for the middle school and two feeder

elementaries. The  ENP curriculum director orchestrated meetings and Curriculum Manager was adopted as a means

of publicizing and managing curriculum. Curriculum manager and regular K-12 meetings are still being orchestrated to

maintain a cohesive curriculum. In 2013, the ENP High School and Elementary developed programs as a response to

RTI (MTSS) data analysis. The high school developed an after school program offered Thursdays after school. School-

to-home transportation is provided for those who take advantage of the program. Additionally, a lead team of five

teachers were trained in AIW to trial the lesson designing process that would ensure adherence to Iowa Core. The

elementary chose PBIS Implementation as a response to data, beginning by sending all staff to training. PBIS is still a

major initiative at the elementary. Both the elementary and the high school have teachers trained as mentors to assist

new teachers and these mentors have been performing in that capacity for many years.

 

Sustaining plan over time

This plan is sustainable because we have multiple teachers capable of filling each role.  We have an extremely

experienced staff with 67% having taught ten or more years. 42% of our teachers hold an MA or a BA + 40 credits.

100% of elementary is PBIS trained. By the 2016-2017 school year, 100% of the high school faculty will be trained in

AIW. 22% of HS staff are trained in IPI. Most of the staff at all levels have attended DuFour PLC training. x% have a

degree in literacy.

Our TLC plan allows us to promote current staff to leadership positions to support teacher PD and instruction, to

develop and align curriculum, and to analyze data as a continuous cycle of improvement. The plan also allows us the

means to train and mentor professionals new to the field so they can become highly effective teachers who will

eventually be promoted into leadership positions. Finally, the plan supports a culture of collaboration which, once

established, will not be supplanted nor erased.

The ENP Education Association has been involved in the development of the TLC plan. The ENPEA president and

chief negotiator are members of the planning committee. We will use collective bargaining language to create

contracts and determine terms of employment, including pay, benefits, hours, evaluation, and leave. We will negotiate

contract language that allows teacher leaders to return to the classroom full time, should they decide to do so. If the

decision to return to the classroom is made within two years, the teacher will be able to return to the previously held

position. If the decision to return to the classroom is made after two years, the teacher will not be guaranteed the

same teaching position, but will be guaranteed a full time teaching position.

 

Key staff responsible for the program

 

Superintendent: The superintendent has been a part of all of the planning meetings. The superintendent will be a

member of the Selection and Monitoring committee, the group charged with oversight of the TLC plan. The

superintendent will also work with the ENP Education Association to address any contractual issues.

Selection and monitoring committee: This committee, composed of the superintendent, two principals, the curriculum

director, and four teachers will select the teacher leaders using a rigorous selection process. The committee will

analyze data to determine the effectiveness of the TLC plan and to make appropriate adjustments.

Principals: Principals will be members of PLCs as they meet in each building. This will ensure the principals are

apprised of current student data and that principals will contribute to PD decisions. The principals will be members of

the selection and monitoring committee. Their perceptions and notes from principal walk-throughs, and comments on

teacher formal evaluations will serve as data used by the Selection and Monitoring committee.  Building principals will

develop a schedule that allows faculty to take advantage of the new opportunities provided by the TLC plan. Faculty

will need to be released from teaching duties to visit PLC Coach’s classrooms. Mentor and beginning teachers will

need to be released from teaching duties in order to observe each other. Faculty will need to be given time to meet



with  Instructional Leaders.

Instructional Leaders:  ILs will work with PLCs providing data and assistance in analyzing student data. They will work

with PLC coaches to design PD that provides for the needs of PLCs and of individual teachers, as determined by data

analysis. The ILs will ensure the PD implements and reinforces research based practices and strategies. They will

observe teachers to verify and assist with PD implementation in the classroom. PLC Coaches: Coaches will work with

groups of teachers to maintain logs, and to direct and focus data analysis and professional reflection. Coaches will

also work with ILs to design and deliver PD. Coaches will observe peers and will model teaching strategies.

Mentor Teachers: Mentors will work with beginning teachers to provide oservations and modelling, joint attendance at

all PLCs, joint attendance at all building meetings to provide an understanding about district processes and

procedures, as well as district-supported instructional programming, strategies and supports, and collaboration to

assist in selecting exemplars for portfolio creation.

 

 

 

 

 

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 

 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements

for teachers in leadership roles.
$53,045.00 



Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in

a

classroom and to cover the costs when teachers are

out of their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-

time teachers).

$121,504.00 

Amount used to provide professional development

related to the leadership pathways.
$5,000.00 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below

and be approved by the Iowa Department of Education

prior

to implementation of your plan.

$6,996.00 

Totals $186,545.00 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016

CE once it is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed,

select "Save" to view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  556.0 

The district enrollment-based allocation is equal to the certified enrollment number x $312.68.

District Enrollment-Based Allocation  $173,850.08 

Total Allocation  $173,850.08 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

Paying 4 members of the Selection

and Oversight committee a $1,500

stipend 

$6,996.00 

  $6,996.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $186,545.00 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  ($12,694.92) 



 

 Budget Alignment

Using Part 10 application narrative from previous application?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



Amount for minimum salary

ENP base pay exceeds minimum requirement of $33,500 so no grant money is needed.

 

The Eldora-New Providence TLC goal is to increase student achievement through:

1)     Teacher collaboration through the work of PLCs,

2)     Effective teaching strategies through professional development and mentoring,

3)     Implementation of Iowa Core and aligning intended, enacted and assessed curriculum,

     4) Ensuring all students’ success through an effective MTSS and PBIS system.

 

The leadership positions were chosen based on an analysis of our local data and our district goals. These positions

require the following budget allowances:

 

Instructional Leader (2 positions, K-5 and 9-12) - Orchestrate the TLC Plan. 100% of time out of the classroom.

Responsibilities: Working with PLC and AIW Coaches, Mentors, and with administration to coordinate PD;  Planning

and monitoring best instructional practices; Assisting in the development and analysis of common formative

assessments; Facilitating the implementation of effective peer review and teacher collaboration; Providing seamless

communication between committees, curriculum director, and administration; Working with the PLC Coaches to

design MTSS and PBIS plans, and to ensure Iowa Core lessons are embedded, articulated and aligned in the

curriculum; and Working with external professionals and AEA personnel. $9,000 per position in increased

compensation which includes extended contract of 30 additional days and replacement teacher for this position.

 

PLC or AIW Coach (8 positions, K-12) - Manager of 1 of 10 PLC or  AIW teams. 98% of time in the classroom.

Responsibilities: calling and facilitating meetings, maintaining logs, providing materials, communicating PD needs to

the Instructional Leader, serving as teaching models and providing observation, feedback and reflection, and serving

as a member of the MTSS team. 

 

Mentor Teachers (2 positions K-12) -  Provide induction for new teachers.  98% of time in the classroom.

Responsibilities:Weekly meetings with new teacher to lesson plan and problem solve; Classroom visitations and

modelling; Joint attendance at all PLCs; Joint attendance at all building meetings to provide an understanding about

district processes and procedures, as well as district-supported instructional programming, strategies and supports;

Collaboration to select exemplars for portfolio; Assist in PD by providing support to initial teachers in implementation

of district initiatives.  $2,500 per year for two years in increased compensation for 7 additional contract days and one

extended contract hour per week.

 

Selection/Evaluation Team (4 positions K-12) - Duties include selection and evaluation of leadership team members

and provide overall program guidance to administrators.  They will meet monthly and receive a stipend of $1,500.

 

 

Budget Narrative

ENP’s vision is "Embracing today's challenges, preparing for tomorrow's world." One challenge we face is retaining

quality teachers. Paying mentors to coach new teachers provides the inductees with the support they need to become

confident, skilled educators who will thrive in the classroom and strengthen the profession. Our TLC Budget is

aligned to support the school district’s goal of retaining quality teachers.

Our TLC budget rewards career teachers by funding leadership roles as Instructional Leaders, AIW Coaches and PLC

Coaches. We are giving highly effective teachers opportunities to grow by offering meaningful, differentiated

leadership roles for 25% of our teachers.

Our TLC plan will prepare students for tomorrow’s world by providing teachers, through collaboration, with superior

skills. Skilled teachers can equip students with strong reading, writing, computing and creative thinking skills that will

prepare them for any future. Our TLC plan purchases AIW coaches who will work collaboratively with teachers to

ensure all lessons are student centered, rigorous, relevant, differentiated, and aligned with the Iowa Core. Our TLC



plan purchases PLC leaders who will collaborate with teachers to certify all students are receiving the academic and

behavioral instruction they need to be successful in school and in their futures.  Our TLC budget reflects the

commitment we have to structuring time for collaborative work by providing PLC/AIW coaches and by purchasing

substitutes to provide time for regular observations and meetings.

Our TLC plan purchases Instructional Leaders who will provide PD that guarantees research based best practices and

instructional strategies are being used by teachers in the classroom. The Instructional Leaders will provide oversight

of the AIW and PLC Coaches and will provide data and analysis that provides for a cycle of improvement, that reflects

the effectiveness of our TLC plan, and that reflects whether ENP has, indeed, embraced today’s challenges, and

prepared our teachers and our students for tomorrow’s world.

 

 

Position Salary/Stipend FICA/IPERS Health Ins Totals

Instruct. Leader(2) $18,000 $2,984 $0 $20,984

Replac. Teacher(2) $90,000 $14,922 $14,250 $119,172

Coaches(8) $20,000 $3,316 $0 $23,316

Mentors(3) $7,500 $1,245 $0 $8,745

Subs $2,000 $332 $0 $2,332

Eval Team $6,000 $996 $0 $6,996

PD/Materials $0 $0 $0 $5,000

Total       $186,542

 

 

 

 

 

 

 

 

 

 

 

 

 


