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	Core vs. Extended Teams

	
	
	

	Core Team
Those who work together almost every day.
	
	Extended Team
Additions to the core team – those with whom the core team needs to communicate, but are not involved in teaching on a daily basis

	Core Team Members:
_______________________________
_______________________________
_______________________________
_______________________________
_______________________________

	
	Extended Team Members:
_______________________________
_______________________________
_______________________________
_______________________________
_______________________________


	
	
	

	What brings us together?
☐ weekly planning
☐ reviewing progress of student
☐ providing guidance to the para-educator
☐
☐
☐
☐
	
	What brings us together?
☐ reviewing progress of the student
☐
☐
☐
☐
☐
☐

	
	
	

	How often will we meet?


	
	How often will we meet?



	
	
	

	What day, time, and place will we meet?


	
	What day, time, and place will we meet?




	
	
	

	Who will call the meetings?  Record?



	
	Who will call the meetings?  Record?

	
	
	





*Adapted from Ford, A., and Fitzgerald, M. (1999). Milwaukee Public Schools Inclusion Planning Team Packets. Milwaukee Public Schools.
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	Core Team
	
	Extended Team

	Where will we keep the meeting notes so all will have access to them?

	
	Where will we keep the meeting notes so all will have access to them?

	
	
	

	How will we communicate to core members between meetings?
☐ mailbox forms
☐ email
☐ notebook
☐ document on shared drive
☐
☐
☐ Other
	
	How will we communicate to core members between meetings?
☐ mailbox forms
☐ email
☐ notebook
☐ document on shared drive
☐
☐
☐ Other



	What strategies will we use to ensure active parent partnership?

	Strategies:
	Lead person responsible:

	

	


	

	


	

	


	

	


	

	


	

	


	

	


	

	


	
	



*Adapted from Ford, A., and Fitzgerald, M. (1999). Milwaukee Public Schools Inclusion Planning Team Packets. Milwaukee Public Schools. 
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