“How’s Our Team Working?”: A Team Review

Team Members Participating: _____________________________________________
Facilitator: ____________________________________________________________

After a team has been working together for a while, it is important to discuss what’s working and to identify areas for further development. The review process is organized according to the following headings:

1. Do we have a commitment to a shared philosophy?
2. Are team leadership roles effectively carried out?✓what’s working
    areas for further development
NA   not applicable


3. [bookmark: _GoBack]Are para-educators involved in meaningful ways?
4. Is there consensus on roles and responsibilities?
5. Is there an ongoing mechanism for communication?
6. Do we use a collaborative problem-solving process?

Do we have a commitment to a shared philosophy?

__  Accommodating for all studentsWhat should we do about principles upon which we disagree?

__  Providing inclass supports
__  Parents as partners
__  ____________________________________
__  ____________________________________
__  ____________________________________
__  ____________________________________
__  ____________________________________
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When team members assume a leadership role, our leaders are generally good at:
__  Setting a positive tone
__  Sharing decision-making and credit (“we” vs. “I”)What do we need to work on? (target one or two areas)

__  Asserting ideas and providing clear direction – 
but not overbearing, nor overwhelming)
__  Valuing others’ opinions
__  Showing appreciation
__  Demonstrating flexibility, when necessary
__  Providing a strong, patient role model
__  Demonstrating active listening
__  Helping others develop teaching approaches
__  Holding constructive team meetings
__  Accepting criticism
__  Being organized
__  Providing ongoing feedback
__  Making good judgments about which decisions
require team consensus
__  Encouraging open and frank communication
__  ____________________________________
__  ____________________________________
Are para-educators (paras) involved in meaningful ways?
We make good efforts to:What do we need to work on? (target one or two areas)

__  Match interests and abilities, when possible
__  Provide desk space for paras
__  Share less desirable duties – rather than
delegating them to one particular person
__  Jointly review the progress a student
is making under the instruction of the para
__  Involve paras in staff development activities
__  Bring major decisions up at staff meetings
so that paras have input
__  ____________________________________
__  ____________________________________


		

	
	
	

	
	
	







Is there consensus on roles and responsibilities?
__  Our schedule is clearly outlined; we know ourWhat do we need to work on? (target one or two areas)

teaching assignments and are not stretched 
too thinly

__  We have a good system for managing 
non-teaching responsibilities (photocopying,
making materials)

__  Our roles and responsibilities are clear – as a 
team member, I:
__  have a say in determining my teaching assignments
__  I am actively involved throughout the day (enough
of a break, but no deadtime)
__  I know where I am supposed to be teaching
__  I feel that I am teaching the students and 
notice progress
__  I feel comfortable supporting a student in
a group/class with nondisabled peers
__  I know what to do when a student’s behavior
becomes challenging
__  I know what to do to help a student with 
positioning, mobility, and communication
__  ____________________________________

__  We feel adequately supported in fulfilling our roles
__  ____________________________________


Is there an ongoing mechanism for communication?

__  We meet regularly to discuss issues and planWhat do we need to work on? (target one or two areas)

__  We use effective group process procedures to
ensure that meetings are productive

__  Are meetings facilitated effectively?
__  Do we use an agenda with time limits?
__  Do we establish additional roles such as
a notetaker and a timekeeper?
__  Do we have a summary and evaluation
component to our meetings?
__  Does each of us participate actively in the meetings
__  We have a system for staff to note concerns
between meetings (e.g., notebook or email log
of concerns to raise at next meeting)
__  ________________________________

Do we use a collaborative problem-solving process?
__  We do not shy away from problems or let them build up
__  Once a problem has been identified, we come togetherWhat do we need to work on? (target one or two areas)

and use a process, such as:
__  (1) Clarifying the problem
__  (2) Brainstorming possible solutions
__  (3) Select which solutions seem best and discuss consequences 
__  (4) Plan “who” will do “what,” as well as “where” and “when” they will do it
__  (5) Implement the plan
__  (6) Evaluate it and modify it as needed

__  We use other resource people in the building/district/area as needed


*Bolton, R. (1979). People skills. Englewood Cliffs, NJ: Prentice-Hall.



What’s next for our team?
Our priorities are:							When will we review again?
1.

2.

3.



*Adapted from Davern, L., Ford, A., Marusa, J., & Schnorr, R. (1992). “How are we doing?”: A review process for evaluating teams which are working in inclusive settings. Inclusive Education Project: Syracuse University
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