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Fiscal Officer/Agent

Kevin Teno
Director of Educational Services

Creston School District

If you are an individual, please provide your First and Last Name.

801 N. Elem
Creston lowa 50801
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641-782-2129

kteno@crestonschools.org
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Organization
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City/State/Zip

Telephone Number
E-Mail

County(ies) Participating, Involved, or
Affected by this Proposal*

Congressional District(s) Involved or
Affected by this Proposal*

lowa Senate District(s) Involved or
Affected by this Proposal*

lowa House District(s) Involved or
Affected by this Proposal*

Minority Impact Statement

lowaGrants
Billie Jo Greene
Business Manager

Creston School District

801 N. Elem
Creston lowa
City State

641-782-7028

bgreene@crestonschools.org
Adams County, Union County

3rd - Rep David Young (R)

Congressional Map

11

District Map

21

District Map

50801

Zip

Question # 1

1. The proposed grant programs or
policies could have a disproportionate
or unique POSITIVE IMPACT on minority
persons. *

If YES, describe the positive impact
expected from this project

Indicate the group(s) positively
impacted.

Question # 2

2. The proposed grant project programs
or policies could have a
disproportionate or unique NEGATIVE
IMPACT on minority persons. *

If YES, describe the negative impact
expected from this project.

If YES, present the rationale for the
existence of the proposed program or
policy.

If YES, provide evidence of consultation
with representatives of the minority
groups impacted.

Indicate the group(s) negatively
impacted.

Question # 3
3. The proposed grant project programs
or policies are NOT EXPECTED TO

HAVE A DISPROPORTIONATE OR
UNIQUE IMPACT on minority persons. *

If YES, present the rationale for
determining no impact.

Certification

| hereby certify that the information on
this form is complete and accurate, to
the best of my knowledge.*

Name of Person Submitting
Certification. *

Title of Person Submitting Certification*

Recipient Information

No

No

Yes

The expected outcome will not be unique to minority persons. Students will receive

specially designed instruction based on their learning needs not their nationality.

Yes

Kevin Teno

Director of Educational Services
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District* Creston Community School District

Use the drop-down menu to select the district name.

County-District Number* 88-1503
This field should fill automatically based on the choice above. If the number listed does not match with the district selected, contact Lora Rasey
at 515-281-6719.

Honorific Mr.
Name of Superintendent* Steve McDermott
Telephone Number* 641-782-7028
E-mail Address* smcdermott@crestonschools.org
Street Address* 801 N. Elem
City* Creston
State* lowa
Use the drop-down menu to select the state.
Zip Code* 50801

TLC Application Contact

Honorific Mr.
Name of TLC Contact* Kevin Teno
Telephone Number* 641-782-2129
E-mail Address* kteno@crestonschools.org
Street Address* 801 N. Elm
City* Creston
State* lowa
Use the drop-down menu to select the state.
Zip Code* 50801

Demographic Profile

October 2014 Certified Enroliment 1486

October 2014 Free/ Reduced Lunch % 52

AEA Number 14

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number* Model 3 — Comparable Plan

Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This summary should highlight
your vision and goals and describe how the primary components of the plan connect to one another. (5,000 characters maximum)

The mission of Creston Schools is Cultivating Achievement and Responsibility while Educating all Students.

We have grounded ourselves in the practices that align most closely to our vision:
o Professional Learning Communities (PLCs)
e Authentic Intellectual Work (AIW)
e Alouds: Read Aloud, Think Aloud, Talk Aloud
o Multi-tiered System of Supports (MTSS)
o Early Literacy Implementation (grades K-3)
o Standards-Based Grading (SBG) at the elementary
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e Implement lowa Core

We have a sense of urgency and commitment to providing a more effective educational system for our students; and to do this, our teachers must
have models, supports and resources. Our Teacher Leadership and Compensation Plan developed by parents, board members, teachers, and

administrators expands our current system to provide additional levels of supports for learners in our district.

Vision
The Vision for the Creston Teacher Leadership Compensation Program is to increase student achievement by providing the framework and support

to strengthen instruction and improve student learning while securing opportunities for professional growth and collaboration.

The Creston Goals of the Teacher Leadership Program

o Improve student achievement by strengthening instruction.
e Promote collaboration by continuing to support opportunities for teachers to learn from each other.
o Reward professional growth and effective teaching by providing pathways for career opportunities that come with increased leadership

responsibilities and increased compensation.

Leadership Roles
After meeting with our stakeholder groups, we determined the following positions would best build upon the current teacher leadership structure

and support student and adult learning:

District Leadership Council (DLC) and Subject Area Chairs (SAC)
e SAC chairs serve on DLC
o SAC chairs coordinate subject area meetings
e 16 positions
e $24,500 salary supplement

Building Leadership Teams (BLT):
o BLT leaders assist with building level professional development
* 18 positions

e $16,800 salary supplement

Mentor Facilitator / Mentor Teachers

Mentor Facilitator
* Mentor Facilitator will coordinate Mentoring and Induction Program
e 1 position

e $3,000 salary stipend

Mentor Teachers
e Mentor Teachers will remain in the classroom 100% of the time, yet have additional duties beyond the standard contract day
e 9 positions (the number of positions may vary from year to year)

e $9,000 salary stipend ($1,000 each)

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 4/23
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Instructional Coaches
o Support teachers, Implement PD, Analyze data, Improve Student Achievement
e Creston currently employs two Instructional Coaches. With the TLC grant we will hire an additional 3 Instructional Coaches for a total of 5
coaches.

e $372,625 in salaries
¢ plus 10 extended contract days with $3,000 stipend each (5 coaches x $3,000 = $15,000)

With additional leadership roles being added through the TLC plan, we will continue to review implementation data and evaluate the impact of the

TLC plan as it relates to improved student and adult learning.

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number Model 3 — Comparable Plan

Narrative

Using Part 1 application narrative from

previous application?* Yes

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.
b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents who are not a member of another
stakeholder group).

Creston Community School District was committed to strong involvement

of teachers & stakeholders in developing our Teacher Leadership & Compensation
(TLC) Plan. Creston was awarded approximately $10,000 for the purpose of planning
& development. The following transpired upon notification of guidance from the

lowa Department of Education (DE):

Review of TLC Guidance by Administrative Team, Board, and teacher leaders
Attendance at Green Hills AEA TLC workshops

TLC team developed a draft of TLC plan

Review of literature & current research related to teacher leadership, collaboration, instructional strategies, adult learning, system improvement
& instructional coaches

Review of current district initiatives & connection to teacher leadership
Telephone conversations with districts utilizing teacher leadership positions
Presentation of draft TLC plan to District Leadership Team

Presentation of draft TLC plan to all teachers

Presentation of draft TLC plan to Board in September 2015

Presentation of draft TLC plan to School Improvement Advisory Council

(SIAC)

Communication of TLC Grant: newsletter, newspaper, posted on district website
Re-write & revision of plan based on feedback gathered from various groups
Participation in Green Hill AEA’s peer review process

Re-write & revision of plan based on feedback from peer review session

Final revision & re-write

Submission of plan

Funding supported costs related to:

« Acquisition of resources & books related to teacher leadership, collaboration, instructional strategies, adult learning, instructional coaching,
system improvement

« Teacher stipends for TLC committee meetings focused on grant

» Registration fees related to instructional coaching and district professional development: AIW and Alouds

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 5/23
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» Remaining funding will be used to cover costs related to implementation of TLC

Stakeholder Involvement:
Teacher involvement included the following:

6 teachers are members of TLC Committee

« All certified staff participated in an informational session regarding initial plans for implementation
« All teachers were given opportunity to provide feedback through an open-ended discussion

» Several individual meetings with teachers regarding vision & future planning

Administrator involvement included the following:

« The Superintendent, Director of Educational Services and 4 principals are members of TLC Committee
All administration participated in staff informational sessions

All administration participated in development of plan

All administration provided feedback through an open-ended question session

All administration provided feedback to TLC committee

Parent involvement included the following:
» Parent members of SIAC
« SIAC members participated in an informational session

« SIAC members provided suggestions & contributed to plan development
« Website information provided for all parents & stakeholders

Teacher Support:
» TLC Talking Points was shared during K-12 sessions

« TLC Talking Points was shared at building meetings
e TLC plan shared with Creston Education Association

Narrative

Using Part 2 application narrative from

previous submission?* Yes

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC plan. In your description,
please explain the local context (including relevant student achievement data and existing goals) and how the plan will be tailored to that
context while also working toward the statewide goals of the system. (5,000 characters maximum)

State Goals:

-attract able/promising new teachers;

-retain effective teachers;

-promote collaboration among teachers;

-reward professional growth and effective teaching; and

-improve student achievement.

The Teacher Leadership and Compensation (TLC) plan is founded on the premise that teacher leadership and coaching of peers will result in
increased application of research-supported practices, higher student achievement, and improved teacher job satisfaction. Currently in our district,
teacher leaders support a variety of district initiatives that support student learning: Collaborative team meetings, implementation, literacy
assessments , Authentic Intellectual Work (AIW), Positive Behavior and Intervention Supports (PBIS), technology integration, lowa Core, Every Child
Reads Strategies, and K-3 literacy. Current teacher leadership roles support collaboration groups and PLCs as they gather, evaluate, and respond to
formative assessment data. Instructional coaches and mentors work with individual teachers or teams of teachers to improve instructional practices.

Teacher Leadership members also serve on collaborative teams in each building to help design, facilitate, and evaluate professional learning.

The Creston Community School District is unified in its commitment, passion, and vision, so every learner is prepared to achieve a lifetime of personal
success. In order to achieve this vision and improve student learning, the following long-term and annual goals were established:

District Long Range Goals:
1. All students will achieve a minimum of 12 months growth in all subject areas each school year.

2. All students with an IEP will achieve a minimum of 15 months growth in all subject areas each school year.

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 6/23
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3. 100% of the students will receive 100% of district benchmarks (lowa Core) at 70% accuracy.

Data trends indicate a need for increased emphasis on reading comprehension, math, and science at all grade levels. Data is analyzed by multiple
groups including District Leadership Committee, Subject Area Committees, Building Leadership Teams, grade level/content area teams, and School
Improvement Advisory Committee.

The vision for the TLC plan is to develop advanced leadership designed to build the capacity of teachers across the district to use formative and
summative assessment data to guide instruction. The Teacher Leadership and Compensation (TLC) grant opportunity will allow the Creston District
to align and improve the work of current teacher leadership efforts. District professional development will be developed for all first year teachers and
veteran teachers new to Creston to emphasize research-supported practices. Creston currently has starting salaries of $36,234. The TLC grant will
aid in the attraction and retention of effective teachers by providing targeted, professional learning opportunities for teachers. This will provide an
increase in the quality of instruction for Creston students and allow teachers to advance on the salary schedule.

The power of teachers observing and processing with other teachers is invaluable, and a system that supports this practice will undoubtedly reap the
benefits of increased teacher and student learning. The Creston Community Schools TLC plan includes the following goals:

Vision

The Vision for the Creston Teacher Leadership Compensation Program is to increase student achievement by providing the framework and support

to strengthen instruction and improve student learning while securing opportunities for professional growth and collaboration.

The Creston Goals of the Teacher Leadership Program

« Improve student achievement by strengthening instruction.
« Promote collaboration and support opportunities for teachers to learn from each other.
« Reward professional growth and effective teaching by providing pathways for career opportunities that come with increased leadership

responsibilities and increased compensation.

Using Part 3 application narrative from

previous submission?* Yes

Part 3 - Describe how the TLC plan will connect to, support and strengthen the district’s key school improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation. (5,000 characters maximum)

Key initiatives
Creston School District already has several key initiatives that they have put in place over the past several years. Many of the system changes are

already aligned to and support TLC program.

Our district priorities are the following:

(1) Teachers demonstrate implementation, alignment, and assessment of the lowa Core.

(2) Teachers use data to guide instruction and professional development.

(3) New teachers are supported and mentored.

(4) The Instructional Coaches will greatly increase the district’s capacity to fully implement the priorities of the district.

(5) Effective instruction and expanded student learning experiences beyond traditional classroom activities.

Authentic Intellectual Work (AIW): As a district, the secondary is in year 4 and the elementary is in year 2 of our AIW learning and implementation.

The AIW local coach will assist district teachers in implementing the AIW framework.

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&oppor tunity Pk= 1449245580256 &history=include&approval=true
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The Teacher Leaders will:

« Work with teams of teachers by grade level and department to evaluate current assessments and to create new assessments that demonstrate
student mastery of the lowa Core Standards.

» Guide and support lowa TIER (Tools for Innovation and Educational Results) implementation and curriculum-based measurements

» Support the district’s efforts in MTSS (Multi-Tiered System of Supports) through collaboration with teachers on FAST (Formative Assessment
System for Teachers) data and curriculum-based measurement results that are all part of the lowa TIER System.

« Assist and train teachers in research-based instructional strategies and progress monitoring of students goals identified by the Student Teacher
Assistance Team as part of the district's MTSS process.

» Assist teachers in using data to make decisions that will benefit student achievement and identify needs for professional development.

Without the support of a Teacher Leader team, it will be difficult for the district to assure that 100% of the teaching staff has met these priorities.

Key Structures
Creston has several key system structures interconnected & aligned to TLC including Professional Learning Communities (PLC’s), lowa Core,

Instructional Framework (Curriculum Instruction and Assessment) and lowa Professional Development Model.

District Leadership Council (DLC): The DLC has teacher and administrator membership. The DLC’s mission is to make decisions about all things

related to curriculum, instruction, and assessment, professional learning, and technology.

Building Leadership Teams (BLT): The BLT has teacher and administrator
membership at the building level. The BLT will focus on the implementation of curriculum, instruction, assessments and professional development.

Subject Area Committees (SAC): SAC’s consists of K-12 teachers who represent their grade level or department. This group is responsible for
reviewing and revising the curriculum, instruction and assessments for their grade or subject.

School Improvement Advisory Committee (SIAC) The SIAC is a district leadership team comprised of teachers, parents, community members
and students. The SIAC meets quarterly and helps establish the district Vision, Mission, Student Learning Goals, and Annual Progress Goals.

Mentoring and Induction
Mentor Teachers will assist beginning teachers as well as new teachers to the district. Mentors and mentees will meet regularly to implement the
lowa Core and to participate in modeling, demonstration, reflection, & dialogue to enhance their skills within the classroom.

Early Out Wednesdays

Creston has early outs each Wednesday that serves as an opportunity for Teacher Leaders to provide whole group or small group support to
teachers based on their particular needs. Currently we only provide whole group professional development for most of our staff. The ability to tailor
support to the applicable content area will be more impactful & will provide for greater opportunity to transfer, apply and generalize strategies learned
in professional development.

MTSS

Currently the elementary and middle school are working to develop a system-wide MTSS plan in Creston. Teacher Leaders will model effective
strategies, utilize data & make informed instructional decisions. Teacher Leaders will also connect teachers with others who have used strategies
successfully.

SINA

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 8/23
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Our elementary has a SINA plan. Implementation is dependent upon grade level teams & special teachers. Teacher Leaders will provide expertise &
support to ensure more consistent implementation across grade level teams & the district. With this intentional & intensive support we will impact our
SINA status positively.

Instructional Coaches:

Creston currently employs two Instructional Coaches. With the TLC grant we will hire an additional 3 Instructional Coaches for a total of 5 coaches.

Instructional Coaches will:
» Support new teachers by providing reflective feedback & dialogue about teaching
* Deliver PD
» Guide implementation of Iowa Core
» Foster differentiation & MTSS
» Analyze data
e Serve on BLT & DLC

Using Part 4 application narrative from

previous submission?* Yes

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC plan will address these gaps.
(5,000 characters maximum)

Past Requirements for Mentoring - Currently, Creston Community School District uses the AEA mentoring program. Although effective in some
areas it is not as structured as needed. It does not have timelines in place, nor the accountability built in each quarter for the mentee/mentor’s
expectations. The district has been fortunate to utilize highly effective people in our buildings, but we need a more valid and reliable system. The grant
provides funding for time the mentor and mentee will collaborate, as well as compensates staff who step up to take on leadership responsibilities.

Mentoring Philosophy -Teaching is one of the few professions where those entry-level positions have the same workload, must meet the same
standards, and have very near to the same expectations as the veterans. Many times this happens with no more training than is received from their
undergraduate work. This may be one reason that so many teachers are leaving the field. According to researchers, almost one-third of teachers
leave the profession within the first three years and stress may be to blame for so many opting out so early. In order to try and stop some of this
turnover, we need to have more supports in place for novice teachers. A formal induction and mentoring program improves not only the practices of
novice teachers but also the practices of the mentors.

NEW Requirements for Mentoring -The district will inform eligible staff of the mentor vacancies. Within one week, interested persons should submit
a letter of application to the principal. The building administrator will place (whenever possible) beginning teachers with mentors who serve in the
same building. A mentor shall have no more than one beginning teacher assigned to him/her at a time, unless there are no other alternatives. The
district has the right to reject any or all applications. Teachers may go through an application and interview process with the building administrator.
Those teachers considered shall have demonstrated the following:

*Minimum of three years of exemplary classroom teaching
*Evidence of commitment to students’ academic success
*A commitment to teaching excellence

*Strong interpersonal and communication skills

*The ability to work with adults

*Effective coaching skills

*Scheduling flexibility

*Proficient in the lowa Teaching standards

Timeline for Duties: Year 1
Summer: Make initial contact with mentee. Be available (through email or phone) to answer any questions they may have before arriving.

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 9/23
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Quarter 1: All mentors, mentees, and administration will meet for one full day prior to the first contract day. Be with mentee during all staff meetings
and debrief after each. Help prepare them for the first week with students. During the first two weeks of school, the mentor will have daily, informal
contact with the mentee. One formal meeting will take place each week lasting 45-60 minutes each (before/after school, or during common prep).
Administration will work with both teachers to find time during contract hours. Mentor will observe mentee followed by a post-observation meeting
using template provided by district. Mentee will observe mentor followed by a post-observation meeting. Coverage for these observations will be
provided by the administration. Mentor and mentee must keep logs to document contact during the year.

Quarter 2: Repeat requirements (formal meeting, observations, post-observation meetings, logs)

Quarter 3: Repeat requirements (formal meeting, observations, post-observation meetings, logs) Guide mentee on development of professional
teaching portfolio.

Quarter 4: Repeat requirements (formal meeting, observations, post-observation meetings, logs) Continue mentee’s work on professional teaching
portfolio. Assist in end of year wrap-up including inventory and requisition forms. At the end of the first year, then again at the end of the second, the
mentor and mentee will meet with the building principal to discuss the merits of the mentor program, as well as recommended changes.

Year 2: Repeat requirements (formal meeting, observations, post-observation meetings, logs). Additional duties include the completion of the
professional teaching portfolio in March. If additional years of mentoring are needed for a new teacher, the district would extend the mentoring
requirement in house to ensure the proper support. Funding would offset the cost of a mentor needed for a third year teacher and beyond. The TLC
funding would also help compensate teachers who plan and lead full day trainings to staff. Any subs brought into the building to cover for teachers
who are planning PD, mentoring or following through on Lead Teacher requirements will also be covered with the TLC funds.

Narrative

Using Part 5 application narrative from previous submission?* No
Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend engaged in student instruction and
the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent instructional improvement strategy
that will strengthen instruction and improve student learning and student achievement throughout the district.

After much research & discussion, the framework for the TLC Plan resulted in Teacher Leadership (TL) roles that are supportive of our key system
structures interconnected & aligned to PLCs, lowa Core, Instructional Framework & lowa Professional Development Model.

This system will support all students reaching their full potential. At least 25% of

teachers will be involved in Teacher Leadership roles.

All Teacher Leaders will have:

« A proven record of effective instruction
« A strong command of the curriculum
« Skill in facilitating adult learning

The following table summarizes the differentiated roles and responsibilities:

Roles How Responsibilities Expertise
Many
InstructionalCurrently ~ « 100% support

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 10/23
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for a total
of 5.

District 16

Leadership

Council

(DLC) and

Subject

Area (SAC)

Chairs

Building 18

Leadership

Team

Members

Mentoring:

Facilitator 1

Coaches 9
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plus duties « Analyze Student Data
beyond « Content, grade level
standard knowledge

contract « lowa Core

Mentor « PLC teaming
Facilitator will

be 10

extended

contract days

with stipend

Serve as
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model
classroom

« Mentor
beginning
teachers &
teachers new
to Creston

« Participate in
professional
development
relevant to
content area

District Leadership Council (DLC): The District Leadership Council has
teacher and administrator membership. The DLC’s mission is to make decisions
about all things related to curriculum, instruction, and assessment, professional
learning, and technology. This team is critical to the district’s success - looking
at progressive ideas and discussing educational issues to make decisions

impacting the district in a positive way.

Building Leadership Teams (BLT): The BLT has teacher and administrator
membership at the building level. The BLT focuses on these elements in each
building:
« Engage staff around improvement of instruction to impact student learning
« Shepherd instructional initiatives (facilitate the decision making process, make recommendations, garner support, etc.)

« Plan, support and monitor the implementation of curriculum, instruction, assessment,and professional development
« Help lead implementation - change that impacts students/change in culture of school/change in instructional practice

Subject Area Committees (SAC): Subject Area Committees consists of K-12
teachers who represent their grade level or department. This group is
responsible for reviewing and revising the curriculum for their grade or subject
and overseeing the implementation of the curriculum. The process each SAC
goes through is extensive, detailed and process-driven. Teachers analyze what
is currently being taught in each classroom. Based on national standards and
the lowa Common Core, teachers determine the developmental appropriateness
of content and the needs of students after they leave our school system for
college or work. A factor in determining content are the lowa tests given each
year determining adequate yearly progress in the areas of math, reading, and

science.

School Improvement Advisory Committee (SIAC) The SIAC is a district leadership team
comprised of teachers, parents, community members and students. The SIAC meets
quarterly and helps establish the district Vision, Mission, and Student Learning Goals. They
create and analyze the Annual Progress Goals for student achievement and learning. In
addition, they serve as the district School Improvement Advisory Board when

there is a school improvement visit with the Department of Education.

Mentor Teachers

Mentor Teachers will remain in the classroom 100% of the time, yet have additional duties beyond the standard contract day & year.

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 12/23
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« Cultivate clarity regarding what students need to know & be able to do
» Develop proficiency standards & expectations

» Create common formative assessments

« Plan collaborative support for differentiation according to student needs based on student data
» Establish systemic interventions

« Focus on issues most significant in improving student achievement

« Develop annual & short term goals to monitor progress

« Analyze data to identify strengths & weaknesses to improve instructional effectiveness

» Provide model classrooms

« Mentor new teachers to the profession

» Mentor teachers new to Creston

« Participate professional development specific to content area

Instructional Coaches
Creston currently employs two Instructional Coaches. With the TLC grant we will hire an additional 3 Instructional Coaches for a total of 5 coaches.

Instructional Coaches will support instruction and learning on a full-time basis. According to Jim Knight, a leading researcher on instructional
coaching, the research is definitive in that coaching positively impacts:

» Teacher attitudes

» Teaching practices
» Teacher efficacy

« Student achievement

Instructional Coaches will:

» Provide support to mentors & mentees

» Deliver whole group, small group & 1:1 PD

« Model, demonstrate & support sound instructional practices

 Assist with extending competencies including use of new learning tools
« Guide implementation of lowa Core

« Facilitate time for teachers to consider the learning needs of all students
« Foster differentiation & MTSS

« Provide reflective feedback & dialogue about teaching

« Data coach: analyze data & foster instructional decision-making

» Provide support & encouragement for change

« Serve on BLT & DLC

Using Part 6 application narrative from previous submission?* No
Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.
b) Prior demonstrated professional growth.

For Creston Community School District’s teacher leadership program to be successful, it is necessary to find teachers who demonstrate strong teaching practices,
reflectiveness about their instructional practice, a commitment to ongoing professional growth, a desire to serve as a leader, and a willingness to learn the habits
and practices of teacher leaders — even if they do not currently possess them. For this reason, our selection process will examine each candidate from multiple
perspectives.

The positions will be posted with information about the minimum requirements — including at least three years of teaching experience and one year in the district.
Information will also be included about the duties and responsibilities, extra workdays, salary supplements, and the requirement to complete an annual review of the
assignment. A selection committee, composed of teachers and administrators, will accept applications, screen for potential candidates, conduct interviews, and
make recommendations regarding the final selection of candidates.

Candidates will be asked to submit a letter of application. The following are examples of items that will be considered: professional development, conferences
attended, progress made toward earning additional certifications or degrees, involvement in professional organizations, knowledge of the lowa Core, artifacts
showing the ability to gather and analyze data effectively, and any leadership roles the teacher has previously assumed.

The candidate will also be asked to submit written responses to several questions. These questions will seek to evaluate the candidate’s written communication
and understand their philosophy as an educator and leader. The aim is to ensure that they have a strong teaching pedagogy, are a reflective practitioner, and
understand the essential skills of teacher leaders including collaboration, relationship building, and being a positive voice for change while working with resistance to
that change.

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 13/23
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Candidates will submit a video of their teaching practice. This video observation will focus on the teacher’s classroom practice. Specifically, we will look to see that
the candidate can create a well-crafted lesson plan, effectively engage students, differentiate instruction, flexibly use a variety of teaching strategies, provide
precise and relevant feedback, and monitor and assess student learning.

Finally, candidates will be asked to attend an interview. The interview will first seek to evaluate the candidate's teaching practices, which are essential to the
legitimacy and effectiveness they will have as a teacher leader. Included in this will be inquiry into how the teacher has sought to continue to learn and grow as an
educator. Second, the interview will seek to understand the candidate as a leader. What leadership roles have they assumed in the past, why are they interested in
a leadership role at this time, how do they envision themselves as a leader, and how can they work with other leaders to move the district forward?

Two lenses will be applied throughout the interview — (1) does the candidate give evidence that they are a reflective practitioner and (2) are they themselves
coachable? Knowing that finding “fully-formed” candidates is unlikely, especially during initial implementation of a teacher leadership program, we will instead seek
to find candidates who possess the ability and habits of mind to learn and grow into the position.

Using the dynamic and multifaceted system above we will gain a complete view of the teacher and their potential as a teacher leader.

Narrative

Using Part 7 application narrative from previous submission?* No

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. (5,000
characters maximum)

Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.
b) A description of how the district’s TLC plan aligns with and incorporates the key elements of the lowa Professional Development Model (IPDM).

Click here To access the lowa Professional Development Model page.

All teacher leaders in Creston CSD play a role in professional development.

Creston School will utilize the Iowa Professional Development Model (IPDM) for a continuous cycle of school improvement planning. The IPDM
is focused on the following:

Collecting and analyzing student data

Goal setting

Selecting content

Designing the process for improving instruction

Ongoing cycle continues

Evaluation

IS

The Creston CSD is constantly in an ongoing state of collecting and analyzing student data. Analyzing student data allows the district to see student
needs and identify gaps in instruction. Teacher leaders determine where we need to focus professional development to improve instruction.

Roles of Teacher Leaders in Professional Development:

District Leadership Council (DLC): The District Leadership Council has
teacher and administrator membership. The DLC’s mission is to make decisions
about all things related to curriculum, instruction, and assessment, professional
learning, and technology.
¢ Communicate long range plans relative to school improvement with all stakeholders.

¢ Establish and coordinate a systematic, on-going process for evaluating curricula, instructional and assessment improvements.
Develops a long-range plan for curriculum development and curriculum guide revision - with an annual review of progress and
direction. Assists in determining the effectiveness of curriculum guides in terms of their use.

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&oppor tunity Pk= 1449245580256 &history=include&approval=true 14/23
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¢ Communicates the importance of teacher commitment in implementing the Iowa Core Curriculum and/or the
standards/benchmark document from curriculum rewrites at the classroom level.

¢ Establishes guidelines for subject area committees and approves work completed by these groups. Presents approved subject
area committee recommendations for products to the Superintendent for approval.

¢ Make recommendations concerning professional learning.
¢ Recommend to the Superintendent the following items:

a. What Subject Area Committees will be active for the current school year.

b. What will be the specific staff's curriculum development responsibilities for current school year.

c. What the staff's approximate time schedule for the year will be, including any special time allotments that are needed.
d. Recommend any financial needs for the year's curriculum development.

¢ Keep informed of current state initiatives and national trends regarding curriculum and school restructuring.
e Establish yearly DLC goals and objectives.

¢ Meets and communicates with the school advisory committee (SIAC).

Building Leadership Teams (BLT): The BLT has teacher and administrator

membership at the building level. The BLT focuses on these elements in each

building
* Engage staff around improvement of instruction to impact student learning
o Shepherd instructional initiatives (facilitate the decision making process, make recommendations, garner support, etc.)
e Plan, support and monitor the implementation of curriculum, instruction, assessment, and professional development

e Help lead implementation - change that impacts students/change in culture of school/change in instructional practice

Subject Area Committees (SAC): Subject Area Committees consists of K-12
teachers who represent their grade level or department. This group is
responsible for reviewing and revising the curriculum for their grade or subject
and overseeing the implementation of the curriculum. The process each SAC
goes through is extensive, detailed and process-driven. Teachers analyze what
is currently being taught in each classroom. Based on national standards and
the ITowa Common Core, teachers determine the developmental appropriateness
of content and the needs of students after they leave our school system for
college or work. A factor in determining content are the lowa tests given each
year determining adequate yearly progress in the areas of math, reading, and
science.

Mentor Teachers: Mentor Teachers will:
¢ Plan collaborative support for differentiation according to student needs based on student data
e Focus on issues most significant in improving student achievement
e Develop annual & short term goals to monitor progress

e Analyze data to identify strengths & weaknesses to improve instructional effectiveness

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 15/23
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e Provide model classrooms
e Mentor new teachers to the profession
e Mentor teachers new to Creston

o Participate in professional development specific to content area

Instructional Coaches will:
¢ Provide support to mentors & mentees
e Deliver whole group, small group & 1:1 PD
e Model, demonstrate & support sound instructional practices
o Assist with extending competencies including use of new learning tools
o Guide implementation of lowa Core
o Facilitate time for teachers to consider the learning needs of all students
o Foster differentiation & MTSS
o Provide reflective feedback & dialogue about teaching
o Data coach, data analyze & foster instructional decision-making
* Provide support & encouragement for change
e Serve on DLC & BLT

Using Part 8 application narrative from previous submission?* No

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters maximum)
a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.

The following measures will be used to monitor impact/effectiveness of District Program Goals:

District Program Short Term Measures [Long Term Measures
Goals of of

Impact/Effectiveness
Goal 1: By 2016-2017 Impact/Effectiveness [# of teachers serving in
a leader role each year

Creston School District
will offer enhanced
career opportunities to [Job descriptions

all eligible teachers, & |complied Type of leader training
37% of teaching staff provided based on
(49) will be selected to identified prof growth
serve in teacher leader . o needs

roles using Selection criteria

stakeholder-generated [established
criteria & processes.

lJob descriptions &

o selection criteria revised
Training plan for based on feedback
positions in
place

Salaries paid at
intended levels

Review Committee
appointed

IApplication process in
place

Leader positions posted

Interviews scheduled

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true
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Hiring process
completed

Teacher leaders hired

Goal 2:

'The TLC grant will
allow us to build upon
our teacher leadership
positions already in
place.

Our instructional
coaching positions
under TLC will expand
from two positions to
five positions.

Teacher leaders
trainings completed

Minutes from PD
planning, teacher
leader, & DLC meetings|

PD designed to meet
learning needs based
on data

Frequency & type of
collaboration with
teachers & mentees
using

Self-evaluation of
leaders’ professional
growth using Teacher
Leadership Skills
Framework (CSTP)

Teachers leaders’
Effectiveness will be
evaluated annually

1.) Documented
compliance with job
responsibilities

2). Data from AIW
Classroom
Implementation Profile

3) Develop 2-3 SMART
goals on Individual
Professional
Development Plan
identifying areas for
growth based on both
lowa Teaching
Standards & Teacher
Leader Measures of
Effectiveness; measure
progress made as part
of district teacher
evaluation system

4) Performance
evaluation based on
district Teacher
Evaluation System &
Teacher Leader
Measures of
Effectiveness

Goal 3: Each year, all
career teachers &
mentees will receive
ongoing feedback &
meaningful support
through the TLC
system

Frequency & type of
collaboration with
teachers & mentees
using

Self-evaluation of
teachers professional
growth using AIW
Innovation
Configuration Map 3
times/yr

Mentee survey data on
perception of
effectiveness of
mentoring

'Teacher survey data on
perception of
effectiveness of TLC
program

Goal 4: Student
achievement in
reading, math, science
will increase during
2015/2016 and
2016/2017 biennium
compared to
2017/2018 and
2018/2019 biennium.

IAnnual lowa
IAssessment
achievement and
growth data

Fall to Spring MAP
growth data

Other district formative
& summative

lassessments

lowa Assessment
achievement data
comparing 2016/2017 to
2018/2019

AYP/SINA status

lowaGrants
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https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&oppor tunity Pk= 1449245580256 &history=include&approval=true

Annually TLCC, including administration, will revise job descriptions & responsibilities for teacher leader roles based on identified needs. Teacher surveys on the
effectiveness of the leader positions & teacher leaders’ feedback on School & District Capacity to Support Teacher Leadership Assessment (CTSP) will inform DLT
on needed changes as system grows & develops.

Using Part 9 application narrative from previous submission?* No

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the successful implementation of a
past district initiative or initiatives. Include how the TLC plan will move into the future systemically as a part of the district’s school
improvement efforts including descriptions of the roles and responsibilities of district personnel responsible for ensuring the success of the
plan. (5,000 characters maximum)

The district is fully capable and ready to implement and sustain the Teacher Leadership and Compensation Plan. Many of the pieces necessary to
implement the plan are already in place. The current infrastructure includes:

» The district already employs two full-time instructional coaches in the role of professional development coordinators. Our current
coaches work with teachers K-12 to develop instructional skills with AIW and Think Alouds by coordinating professional development and co-
teaching in the classroom. They also assists with other instructional strategies and serve as a mentor to new and experienced teachers.

» The district has a District Leadership Committee (DLC). This group is comprised of Subject Area Committee (SAC) Chairs as well as
administrators and Instructional coaches. The purpose of this committee is to further develop and implement new research based strategies for
curriculum, instructions and assessment.

» The district currently utilizes Authentic Intellectual Work (AIW) for its professional learning. The district has developed a Building
Leadership Team where members coach teachers with district initiatives such as AIW and Alouds.

« The district currently has a mentoring program in place. The district currently uses the AEA mentoring and induction program with new
teachers. However, we plan to create our own district mentoring program to better fit the needs of our new teachers. New teachers are also
provided two additional days at the beginning of the year. All teachers are provided the opportunity to visit other classroom teachers to observe
the instructional practices of other teachers. The TLC program will enhance our capacity to allow teachers to grow from each other through the
study of research-based teaching strategies.

Needed Infrastructure:

The district needs more instructional coaches in order to increase student achievement. Since the district already has two instructional
coaches employed, the addition of three more instructional coaches will enable the coaches to spend more time assisting teachers in the classroom
by collaborating and co-teaching. This will reinforce and strengthen the skills acquired by our teachers in our ongoing professional development of
AIW and Alouds.

Persons Responsible:

Superintendent - The superintendent will be responsible to continually provide the vision for the Teacher Leadership Program. As the leader
of the district leadership team, keeping lines of communication open amongst all leaders will be critical as all in the district adjust to a new leadership
environment. Keeping all stakeholders apprised of the program will be an important role of the superintendent.

Principals - The principals will play a key role in the success of the teacher leadership program. A new type of leadership will be vital in a
greater shared leadership environment. Working with teacher leaders on a regular basis, they will be essential in the development of teacher-
leadership skills. Helping classroom teachers understand the roles of the leaders will be important in the development of the program.

Future Sustainability:
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Good ideas have yielded little without sustainability. Sustainability is broadly defined as meeting the needs of the present without
compromising the ability of the future. The following will be our tools of sustainability:

1.) The district will put into place a clear set of criteria and protocols for evaluating each position. This will include a summative review by each
building administrator and measurable student achievement targets that include both summative and formative assessments.

2.) Quality professional development will be provided for each facet of the positions’ job description. The district will utilize local AEA and state-
level resources to ensure that each person in this position is given access to quality professional development to assist them in meeting their job

responsibilities.
3.) The Teacher Leader team will make regular reports at local board meetings and provide written correspondences with staff and community

throughout the year. These practices will help the positions become known and familiar to all staff and parents within our system.These positions will
be sustained to the capacity in which they are defined, evaluated, trained, and incorporated with fidelity within the system.

Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are checked, indicating your
agreement to meet these requirements.

Minimum Salary — The school district
will have a minimum salary of $33,500 Yes
for all full-time teachers.*

Selection Committee — The selection
process for teacher leadership roles will
include a selection committee that
includes teachers and administrators
who shall accept and review
applications for assignment or
reassignment to a teacher leadership
role and shall make recommendations
regarding the applications to the
superintendent of the school district.*

Yes

Teacher Leader Percentage — The
district will demonstrate a good-faith
effort to attain participation by 25
percent of the teacher workforce in
teacher leadership roles beyond the
initial and career teacher levels.*

Yes

Teacher Compensation — A teacher
employed in a school district shall not
receive less compensation in that
district than the teacher received in the
school year preceding implementation
of the district’s TLC plan.*

Yes

Applicability — the framework or
comparable system shall be applicable
to teachers in every attendance center
operated by the school district.*

Yes

Part 10 - Budget Items

Use of TLC Funds Amount Budgeted
Amount used to raise the minimum salary to $33,500. $0.00
Amount designated to fund the salary supplements for teachers in leadership roles. $46,883.49

Amount to cover the costs for the time teachers in leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of their classroom to observe or co-teach with $399,624.75
another teacher (e.g. hiring emeritus, part-time, or full-time teachers).

Amount used to provide professional development related to the leadership pathways. $18,134.24
Amount used to cover other costs associated with the approved teacher leadership and compensation plan.

These costs must be itemized and described below and be approved by the lowa Department of Education prior $0.00
to implementation of your plan.

Totals $464,642.48

Grant Allocation

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 19/23
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Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016 CE once itis approved by the SBRC. An
amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save"to view the Grant Allocation. Then
enter the Budget ltems and Other Budget Uses in the space provided.

Certified Enrollment Number*

The district enrollment-based allocation is equal to the certified enrollment number x $312.68.

District Enroliment-Based Allocation

Total Allocation

1486.0

$464,642.48
$464,642.48

Other Budgeted Uses - Description

Item description

Total Allocation Budgeted

Amount budgeted
$0.00

Total Projected Amount to be Expended  $464,642.48

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted $0.00

Budget Alignment

Using Part 10 application narrative from previous application?*

No

Describe how the TLC budget is aligned to the school district’s goals for the proposed TLC system. The budget narrative should make clear connections between costs,
roles and goals. (5,000 characters maximum)

Our plan for the budget of 1486 students multiplied by $312.68 per student, equals approximately $464,642 for our teacher leadership
program.

Creston Schools is very fortunate that we have several teacher leadership positions already in place. The district's teacher leadership

system will support approximately 49 supplemental and full-time teacher leadership roles. These roles include the following:

(DLC)

Subject Area Chairs (SAC)

decisions related to
curriculum,
instruction, and
assessment,
professional learning,
and technology. Each
SAC has a chair
person who sits on the
DLC committee so
district decisions can
be implemented in

each subject area.

Each SAC is

TLC Positions Role # of positions Estimated
Budget
District Leadership Council | The DLC makes 16 $24,500

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 20/23
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responsible for
reviewing and
revising the
curriculum for their
grade or subject

and overseeing the
implementation of the
curriculum.

lowaGrants

Building Leadership Teams
(BLT)

They examine
building achievement
data, plan and

deliver PD, assist with
goal setting and
collaborate with other

building leaders.

18

$16,800

Mentor Coordinator

Mentor Teachers

The Mentor
Coordinator will
facilitate the new
district mentoring and

induction program.

Mentors will work
within the Mentoring
Program to provide
beginning teachers
with the support
necessary to ensure
high levels of student
achievement and
improved teacher
retention. They
address

personal and
professional needs
and train teachers on
Iowa’s eight Teaching
Standards. They
observe,

critique, and provide
support and advice on
effective teaching

practices.

1 Mentor
Coordinator

9 - Mentor
Teachers:
*Depends on # of
mentors needed

each year

$13,990

Instructional Coaches

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&oppor tunity Pk= 1449245580256 &history=include&approval=true

Will assist classroom
teachers by providing
direct support and
assistance in

the classroom in the
use of effective
instructional
strategies, use of data

and technology to

5FTE
*Currently have 2
but will increase to

5 positions

$372,625
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improve

student achievement,
and aligning
curriculum and

instruction to lowa

Core.
*Qther Budget: professional $36,727
development, resources and
supplies, sub costs, etc.
Total 49 $464,642

The Creston Community Schools TLC plan includes the following goals:

Vision

The Vision for the Creston Teacher Leadership Compensation Program is to increase student achievement by providing the framework and support

to strengthen instruction and improve student learning while securing opportunities for professional growth and collaboration.

The Creston Goals of the Teacher Leadership Program

« Improve student achievement by strengthening instruction.
« Promote collaboration by continuing to support opportunities for teachers to learn from each other.
* Reward professional growth and effective teaching by providing pathways for career opportunities that come with increased leadership

responsibilities and increased compensation.

Mentor Teachers

Mentor Teachers will directly support beginning teachers as well as new teachers to the district.

All mentors, mentees, and administration will meet for one full day prior to the first contract day. Each mentor will be with her/his mentee during all
staff meetings and debrief afterward. Mentors will prepare mentees for their first week with students. During the first two weeks of school, the mentor
will have daily, informal contact with the mentee. One formal meeting will take place each week lasting 45-60 minutes each (before/after school, or
during common prep). Informal interactions will continue throughout the school year. Administration will work with both teachers to find collaboration
time during contract hours. The mentor will observe the mentee followed by a post-observation meeting using a template provided by the district. The
mentee will then observe the mentor followed by a post-observation meeting. Coverage for these observations will be provided by the administration.
Mentors and mentees will keep logs to document contact throughout the year.

At the end of the first year, then again at the end of the second, the mentor and mentee will meet with the building principal to discuss merits and
potential improvements of the mentor program. Of course the building principals will formally evaluate each teacher’s performance as is normal
protocol. Mentoring will be discussed during the evaluation visits as well.

Professional Development Costs
Approximately $36,727 will be used for PD costs, materials & supplies as
well as substitute costs. To successfully implement TLs, several fundamental
trainings will occur. These include but are not limited to:
» Professional Learning Communities Institute (Solution Tree)

» Student Centered Coaching (Sweeney)

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 22/23
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« Jim Knight Coaching Institute (Kansas University)

* Mid lowa School Improvement Consortium Leadership & Curriculum Meetings/ Workshops (MISIC)

* Content specific training or workshops

¢ Instructional Model-Gradual Release of Responsibility (Fisher & Frey)
Resources & Supplies
TLs will have access to a variety of resources, beyond current resources, to support
their work. Some examples include:

« Learning by Doing (DuFour)

« Leading by Design: An action framework for PLC at work (Erkens, Twadell)

« Visible Learning for Teachers (Hattie)

« Instructional Coaching: partnership approach to improving instruction (Knight)

« Coaching: Perspectives & approaches (Knight)

« Leading Professional Development Teams (Sather)

« Protocols for Professional Learning (Easton)

« Transformative Assessment (Popham)

« Better Learning Through Structured Teaching (Fisher & Frey)

Substitute Costs
Daily time for teacher support is built within our system; however, some substitute
costs for initial & career teachers may occur. Examples include:

« Initial teacher release time to observe Mentors/Mentees teachers at work

« Teacher training & support sessions

« Mentors/Mentees training, support & delivery sessions

lowa.gov — The Official Website of the State of lowa.

Dulles Technology Partners Inc.

Return to top

https://lwww .iowagrants.gov/getApplicationProposal.do?documentPk=1454340981144&opportunityPk=1449245580256&history=include&approval =true 23/23


javascript: toTop();
http://www.iowa.gov/
http://www.dullestech.com/

