English Language Learners

Title III Action Plan for English Language Learners         Academic Years: 2009-2010
District: EXAMPLE XXXX
​​​​​​​​                                                   
Date: ​​​December 2009
	x  Actions for Reading

x  Actions for Math
x  Actions for Parent Engagement
x  Actions for Mentoring of New  ELL 

   Teachers


	x    Annual Measurable Achievement   

       Objectives
· Standards for English Language Proficiency

· Reading

· Writing

· Speaking 

· Listening

	x    Annual Assessments of ELL

· Reading

· Writing

· Speaking

· Listening 




	District Long- Range CSIP Goal for Identified Area: 


	XXXX CSIP Goal #1: All students in grades K-12 read at or above grade level.
XXXX CSIP Goal #4: The achievement gap between low-income and non-low-income students will be reduced in reading, math, and science.
XXXX CSIP Goal #6: All students will feel safe and connected to school.

	Persons writing the plan 
(* while not required by law, best practice would include parent involvement)
	· XXXXX ELL Program Coordinator
· XXXXX, ELL Consultant

With John Scott, State ELL Consultant’s support


	Diagnosis Summary:

CCQ 1.  What do data tell us about student learning needs of English Language Learners?


	After reviewing the data from the Iowa English Language Development Assessment and the Iowa Test Basic Skills in 2009, we found the following: 
1. The ELL in XXXX met the state’s goal of attaining English proficiency.
2. The ELL in XXXX did not meet the state’s goals of AYP and making progress in learning English.
3. The ELL in XXXX did not meet the state’s goals of AYP in math and reading
4. The lack of accountability system to ensure ELL and general education teachers are employing effective instruction strategies due to the insufficient training and providing professional development to all teachers.
5.  The inconsistency of providing ELL services in K-5 system due to many demands on ELL teachers’ schedule.

	District Goal Statement for ELL to support their prioritized learning needs


	Goal 1: To increase the percentage of ELL making progress of re-designating the proficient level on the Iowa English Language Development Assessment (moving from one level to the next on I-ELDA) to meet the state target goal of 63.2 % by the year of 2013-2014.   The XXXX was at 52.04% in 2008-2009 I-ELDA result in the spring 2009; it was 3.38% short of from the state goal of 55.5%. 
The state goal is as follows:     

2006-07   -   52.9 %

2007-08   -   54.2 %

2008-09   -   55.5 % 

2009-10   -   56.7 %

2010-11   -   58.2 %

2011-12   -   59.5 %

2012-13   -   60.8 %

2013-14   -   63.2 %

Goal 2: To increase the percentage of ELL achieving the full English Language Proficient Level (level 6 in Iowa English language Development Assessment – I-ELDA) so the district can meet the state target of 24.2 % by 2013-14.  According to the report, XXXX was at 20.1% in the spring of 2009, it was 0.7% above the state goal 2008-2009.  The state goal is as follows:

2006-07   -   17.5 %

2007-08   -   18.5 %

2008-09   -   19.4 % 

2009-10   -   20.4 %

2010-11   -   21.3 %

2011-12   -   22.3 %

2012-13   -   23.2 %

2013-14   -   24.2 %
Goal 3: To increase parental involvement by creating more opportunities for parents to participate meaningfully in school activities such as: ELL Parent Literacy Evenings, ELL Parent Adult Literacy Program in the evening or on the weekend.  
  

	Indicators of Progress: How will/do we know student learning of ELL has changed?


	Summative Evaluation Question(s)

 with Indicators of Progress and Measurement Tools 

for Summative Data Indicating Student 

Achievement of District Goal(s)


	Formative Data Questions Aligned 

to Summative Evaluation Question(s)
with Indicators of Progress and

 Measurement Tools for Formative Data

 Indicating Progress toward District Goal(s).

	
	What is the percentage of ELL in XXXX performing at the proficient level?
· The I-ELDA re-designated level of growth: The percentage of ELL in XXXX will be re-designated in I-ELDA level yearly in order to meet the state goal of 63.2 % in 2013-14.

· The I-ELDA proficiency percentage: The percentage of ELL in XXXX proficient in I-ELDA will increase yearly in order to meet the state goal of 24.2 % in 2013-14.

· The ITBS/ITED Scores: The percentage of ELL in XXXX performing at the 41st percentile or above and those improving according to the growth model will be maintained or increased.
	What is the percentage of ELL in XXXX scoring at the proficient level or above on formative assessments?
The percentage of ELL performing at the proficient level or above on the following assessments:

· ARI

· BRI 

· Criterion Assessments in Math and Science

· Thematic Unit Assessments
How do we monitor if ELL in XXXX making progress in English language development?
· Individual Language Literacy Profile
· Individual ELL Report at the end of the year.

	Evidence-Based Research Source
(Be sure to cite the specific research aligned to areas of concern.)
	All English language learners in XXXX are expected to meet the same rigorous standards and benchmarks as all other general education students; therefore, all students are to follow to the same curriculum guidelines.  All K-6 classrooms are expected to use the Houghton Mifflin as core reading program. Nevertheless, there are special adopted materials, textbooks such as, On Our Way to English materials for elementary levels. Voices in Literature and Shining Star in secondary level that are used to assist ELL learning English and other materials in content subject areas so they can meet the district goals and graduation requirements at the high school level.  
Current theory in the second language acquisition strongly emphasizes the need of ELL developing English language proficiency and learning the content in subject areas at the same time.  (Thomas & Collier, http://www.ncela.gwu.edu/pubs/resource/effectiveness/thomas-collier97.pdf, p.33). (TESOL PreK-12 English l Language Proficiency Standards, p. 2, 2006). The XXXX ELL Program believes that all teachers must be the language teachers at all times for ELL; therefore, ELL professional development courses and training must be provided to classroom teachers so they can effectively serve all students.
The XXXX ELL regional support staff and ELL consultant are to create more professional development and instructional conversation opportunities for all staff throughout the school year through special sessions or district-wide PD days.

The XXXX also continues to implement a more sheltered content approach in many content areas which are taught by either ELL or classrooms teachers at the secondary level.  At the elementary level, the committee which was formed in March 2008 has redesigned and recommended a different approach to servicing ELL according to the needs and initiatives of each elementary school.  

In addition, the XXXX also employs native language speakers in many major languages to assist with student learning in the classrooms by making materials more comprehensible. They also act as a link of communication between homes and schools, between students and teachers.  

	Content for the professional development identified through research:

CCQ 2. What will be done to meet student learning needs of ELL?
	ELL and classroom teachers will learn: 
· to differentiate lesson plans by tiered questions, assignments, and assessments according to the stages of second language acquisition and the levels of English language proficiency; to understand the acculturation process of new immigrant groups.

· to use I-ELDA and ITBS data to guide instruction of ELL; to support ELL acquisition of academic English vocabulary 
· to increase ELL output strategies for academic speaking and writing by using the following resources:

· (Hill, J. & Flynn, K. (2006) Classroom Instruction That Works With English Language Learners Calderon, M. (2007) 
· Teaching Reading to English Language Learners 6-12: A Framework for Improving Achievement in the Content Areas Tomlinson, C. & McTighe,J. (2006) 
· Integrating Differentiated Instruction & Understanding by Design Tomlinson, C. (2006)
· Fulfilling the Promise of the Differentiated Classroom Beck, I., McKeown, M., & Kucan, L. (2002) 
· Bringing Words to Life: Robust Vocabulary Instruction Marzano, R. & Pickering, D. (2005)

· Building Academic Vocabulary: Teacher's Manual)

	Peer Review Process


	· Date Planned for Peer Review:   April 2010
· Schools/AEA/Individuals Involved in Peer Review: ELL Program Coordinator, ELL Program consultant, ELL Regional Support Staff, Assessment Specialist, State Title III team and consultant.
· Process for Peer Review:  Meeting/ Consultation through emails and phone calls/ Data Review.
· Date Peer Review Actually Completed:  April 2010



	Implementation:

How will the goal be achieved?

What actions/ activities will we use to address prioritized needs, established goals, and any gaps between current and research-based practice?


	Changes/Impact on Stakeholders (e.g., English Language Leaders, ELL Teachers,  General  Education Teachers, Administrators, Parents, and Other Stakeholders)
	Data Collected to Inform Change

	Alignment and  Responsibilities
	Monitoring and Adjustment

	
	Identification of changes:

1. Knowledge

2. Skills

3. Attitudes

4. Aspirations

5. Behaviors.

Note:  Where appropriate, include description of mentoring and or collaborative (e.g., peer coaching) activities for both new and experienced teachers.

	How will we collect the information about the change (e.g., tests, surveys, focus groups, interviews, logs, observations, rating scales)? 
What data sources/points would best answer our formative and summative questions?


	1. Iowa Professional Development Model Component
2. XXXX Literacy expectations
3. Person(s) Responsible

4. Time (when and  how much)

5. Resources
	The data collected from stakeholders and decisions made help continually monitor, adjust, and evaluate key actions and activities and the overall plan. How have we measured or depicted change in the information collected (e.g. describing, counting, clustering, comparing, trends, patterns)? 

	
	 Changes/Impact on Stakeholders 

	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Goal 1:  To increase the percentage of ELL making progress by re-designating the proficient level on the Iowa English Language Development Assessment.
Goal 2: To increase the percentage of ELL achieving the full English language proficient level.

Actions:
- Provide more technical support to ELL teachers so they can skillfully interpret and use data to effectively provide services to ELL.

- Provide more professional development opportunities to ELL staff and classroom teachers on effective instructional strategies for ELL.

	· ELL staff will be able to utilize the given data to effectively deliver instructions to ELL.

· ELL and classroom teachers will be able use strategies in professional development sessions to implement in their daily delivery of instruction. 

· ELL will be able to access and learn more in academic content areas and develop English at the same time.

· ELL will be able to use and apply strategies taught by ELL or classroom teachers across the curricular settings.


	· Pre and post survey on technical support for ELL teachers

· Feedback from participants after each ELL professional development session.
· Increase of sheltered classes in different high schools and programs in Des Moines.

· Increase in I-ELDA re-designated growth in the English language proficient level.

· I-ELDA and ITBS scores


	· ELL central office support staff will provide all ELL professional development during the XXXX early-out days, designated district PD days, and after-school. 

· All ELL PD design and delivery will align with IPDM and district literacy initiatives.

· Some schools will initiate their own ELL PD with the support of the ELL central office staff and outside consultants.
	- The ELL central office support team will monitor the level of enthusiasm of participants in ELL PD opportunities, the level of implementation of ELL strategies, and student outcomes based on test scores of I-ELDA.

-  Building principals will monitor building ELL PD initiatives.

	Goal 3: To increase parental involvement by creating more opportunities for parents to participate meaningfully in school activities.

Actions:

· Involve more parents in the learning process.
· Provide more opportunities for parents participate in school activities.

· Create more opportunities for parents to learn English and acclimate in new settings. 


	- Parents will participate more in parent conferences and evening activities.
- There will be more parents participating in Adult ELL classes and field trip opportunities. 
- There will be more sites open to offer the English classes and Adult Literacy program.
	- Each ELL school in XXXX will develop a system to keep track of their ELL parental involvement each year beginning in 2008-09.
- The coordinator of the adult ELL classes will collect data to show the number of parents participating in the programs.

- I-ELDA proficient level and ITBS/ITED scores.
	- ELL teachers in each school will be responsible for recording their ELL involvement in different provided activities.
	- ELL teachers in each building will monitor the number and percent of ELL parents who participate in parent activities.


Projected Professional Development for Staff - Dates, Times, and Focus for Current Year:
	Date
	Time
	Focus

	
	
	

	Early-Out Days on Wednesday once a month
	Varied at buildings
	TBA

	
	
	

	Designated District PD Days: September 18 and February 15
	Morning: Secondary
Afternoon: Elementary
	September. 19: ELL Data
February 16: Second Language Acquisition

	
	
	

	See Attached for additional days of ELL PD in 2009-2010.
	Varies
	Instructional Conversations for ELL and Content Area Teachers


District Leadership Team Members Responsible for English Language Learners for Current Year:
	Name
	Role

	XXXX
	ELL Program Coordinator

	XXXXX
	ELL Program Consultant

	XXXXX
	ELL Regional Support Staff

	XXXXXXX
	ELL Regional Support Staff

	XXXXXXXX
	ELL Regional Support Staff

	
	


Building/District Leadership Team Meeting Dates and Times for Current Year:
	Date
	Time

	
	

	XXXXXXXX
	XXXXXXXX  
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