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Comprehensive Literacy Instruction: Students with Significant Disabilities 
Action Plan


Getting started with implementing a comprehensive literacy program can be overwhelming. There are materials to gather, instruction to plan, students to assess.  Perhaps the best way to approach such an undertaking is to first consider practices currently in place.  Then, think about how to adjust the daily and weekly schedules to include consistency and balance of opportunity and instruction in literacy.  Considering student strengths and areas of need will be important as schedules and instructional plans are developed. This document, modified by faculty from the University of Northern Iowa and the Iowa Department of Education from an implementation plan developed by faculty at the Center for Literacy and Disability Studies in Chapel Hill, North Carolina, provides a map of sorts to guide individuals and interdisciplinary teams through a process of examination and action.  

This action plan addresses the following areas to support specially designed comprehensive literacy instruction:


· Teaming & Family Collaboration

· Student Learner Profiles: Developing a Local Understanding 
· Classroom Instructional Profile: Analyzing Current Practices












Teaming & Family Collaboration:

Describe current teaming and planning processes. Do related service personnel provide services in your classroom? How often? For which areas? (For example, does a speech language pathologist co-teach or provide in classroom support during comprehension work?) In what ways and how frequently do you plan with colleagues? 













What family supports are currently in place to encourage family involvement? For example, do you have regular meetings with families? Communicate with families daily using a journal? Have family nights? Refer families to local service agencies for additional resources?
















Student Learner Profile: Developing a Local Understanding
In addition to formal and informal assessment information, consider what you know about your student(s) that may prove critical to supporting their participation in literacy instruction.

Consider for each student in your classroom (use initials): 

What are the student’s likes and dislikes? 

What are the student’s strengths?

How does the student communicate?


List specific strategies, materials, and approaches that you currently employ to support communication. 


What communication tools/systems do students currently use or have access to in the classroom?


Are you providing instruction on grade specific DLM Core Vocabulary words along with other personalized vocabulary?

Are there behavior or health concerns? 

Is there a behavior or health plan in place?

What current materials or services are in place to support the student’s academic, social, and communicative needs?


Classroom Instructional Profile: Analyzing Current Practices-Instructional Content
As you examine your current practices, consider what challenges, needs, and strengths exist relating to each component.  

Instructional Content: Knowledge of the Iowa Core English Language Arts Essential Elements 
Examine your current understanding of the Iowa Core English Language Arts Essential Elements and the alignment of your instruction in each of the areas called out below.


	Reading

	Foundational Skills
	Literature
	Informational Text

	· Print Concepts
· Phonological Awareness
· Phonics and Word Recognition
· [bookmark: _Toc234307776][bookmark: _Toc234308057][bookmark: _Toc234308660][bookmark: _Toc234308855]Fluency
	· Key Ideas and Details
· Craft and Structure
· Integration of Knowledge
 and Ideas
· [bookmark: _Toc319280889][bookmark: _Toc319281209][bookmark: _Toc234307772][bookmark: _Toc234308053][bookmark: _Toc234308656][bookmark: _Toc234308851]Range of Reading and 
Level of Text Complexity
	· Key Ideas and Details
· Craft and Structure
· Integration of Knowledge 
and Ideas
· Range of Reading and 
· Level of Text Complexity


	Rate your overall knowledge, skills, and practice in this area: 	Comment by : Emily, I am wondering if it would help to add something explicit that had to do in each of these areas.  A simple rating scale seems to be a way for them to evaluate their own practice and have some sort of record AND it won’t take too much time. 

Needs more focus >>> Strength
   1         2          3         4         5
	Rate your overall knowledge, skills, and practice in this area: 

Needs more focus >>> Strength
   1         2          3         4         5
	Rate your overall knowledge, skills, and practice in this area: 

Needs more focus >>> Strength
   1         2          3         4         5

	Notes/Comments:


















	Writing

	· Text Types and Purposes
· Production and Distribution of Writing
· Research to Build and Present Knowledge
· Range of Writing


	Rate your overall knowledge, skills, and practice in this area: 

Needs more focus >>> Strength
   1         2          3         4         5

	Notes/Comments:




























	Speaking & Listening

	· Comprehension and Collaboration
· Presentation of Knowledge and Ideas


	Rate your overall knowledge, skills, and practice in this area: 

Needs more focus >>> Strength
   1         2          3         4         5

	Notes/Comments:





























	Language

	· Conventions of Standard English
· Knowledge of Language
· Vocabulary Acquisition and Use


	Rate your overall knowledge, skills, and practice in this area: 

Needs more focus >>> Strength
   1         2          3         4         5

	Notes/Comments:


























Instructional Design: Universal Design and Differentiated Instruction

How are differentiated instruction and/or universal design principles employed to meet the needs of all students? Is assistive technology readily available?  Is there a formal consideration process such as SETT (Zabala, 2005) in place? If Universal Design (for Learning) is an unfamiliar term, please complete the DLM Professional Development Module on UDL (https://unc.az1.qualtrics.com/jfe/form/SV_38WsNuvRGoQcccZ) and visit the CAST website (cast.org) for more information on this topic and providing students with accessible instructional materials (AIM).







Instructional Materials: Decisions or Mandates that Influence the Selection of Instructional Materials

 What curricular materials do you currently use (e.g. MeVille to WeVille, Edmark, Handwriting w/o Tears, etc.)? What curricular materials are available to you (e.g., library, book room, district or regional assistive technology lab, etc.)? Do you plan instruction according to a theme such as community or oceans? Does your school mandate that you follow a school-adopted basal and adapt it to meet the needs of your students. Whatever your approach, list those decisions/themes/curricula here. 



Classroom Schedule
Describe or list your current classroom schedule. How much time is allocated to literacy each day? It is typical for early literacy classrooms to schedule between 90-120 minutes per day for literacy instruction. Do related service personnel provide services in your classroom? How often? For which areas? (For example, does a speech language pathologist co-teach or provide in classroom support during comprehension work?)


Classroom Layout/Arrangement
Describe or draw your current classroom arrangement. Are there spaces for small and large group instruction? Are there spaces for children to access and read books in a leisurely manner?





Instructional Practices: Strategies that Ensure Students with Significant Disabilities Access, Participate, and Demonstrate Performance of the Iowa Core English Language Arts Essential Elements.

For each instructional area, list specific strategies and approaches that you currently use to support literacy learning. Are there certain instructional areas you feel more comfortable with than others? Do you find that some areas receive more attention than others? How much time do you allocate to each area per day or week?


Reading Comprehension:


Shared Reading in Literature:




Shared Reading in Informational Text:



Reading Foundational Skills (e.g. working with words, word wall, etc.):




Writing (e.g. predictable chart writing, big paper writing, author’s chair, etc.


Communication (e.g. creating opportunities for communication- language, speech, techniques to assist speech and language skills):



Self -Selected Reading (creating a climate that support self-selected reading): 



Assessment Practices for Your Students: Types and Frequency of Assessments

In what way and how often do you monitor student progress on The Dynamic Learning Map (DLM) Aligned Literacy Alternate Assessment and IEP goals that are linked to the Iowa Core ELA Essential Elements?



Planning for Literacy Intervention and Implementation
Use the Literacy Intervention and Training Implementation Plan Focused on Emergent and Conventional Readers and Writers developed by the Center for Literacy & Disabilities Studies, UNC-CH to identify whether you must emphasize emergent literacy, conventional literacy, or a combination of the two.  From there determine strategies to support Comprehensive Literacy Instruction and Communication.  
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