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Ensuring College and Career Readiness:


While helping students gain the knowledge and skills needed for them to meet the comprehensive high school’s achievement standards is important, it is also critical to thoughtfully examine the school itself.  How are attitudes, policies, and practices negatively influencing student achievement and the students’ ability to master academic, career, and personal/social student standards?  In other words, how does the comprehensive high school need to change to better meet student needs?  
1.  Equity Gaps:


Equity gaps are policies, practices, attitudes, beliefs that serve to keep sub-groups of students from achieving.  These gaps can be obvious such as having policies that limit access to rigorous courses such as Algebra II and honors classes.  Or they may be less noticeable such as a

mandatory study table for varsity athletes when many students need a mandatory study table but are not involved in sports. Another type of opportunity gap involves instruction.  Are there some teachers who have high expectations for all students and create rigorous assignments for all their classes and other teachers who have one set of assignments for some course sections and lower level assignments for other sections of the same class?   Think about your school and the equity gaps that exist.  What are “behind” those gaps, i.e. policies, practices, attitudes and beliefs that have led to these gaps?

	Equity Gaps
	Policies, Practices, Attitudes, Beliefs Which Created The Gaps
	Gap-Zapping Ideas
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2.  Review Data: 


Review Disaggregated student achievement and related school data.

· Identify data that concern you.  

· How are these data related to student achievement?  

· What problem(s) do the data point to?  

· How are the data related to your School Improvement Plan?  

· What opportunity gaps may be influencing these data?  

· What school-related rules, policies, practices or structure of the school may act as barriers to achievement for some groups of students?  

· What teacher beliefs or attitudes of educators may be influencing this problem?  

· What support interventions, or lack of interventions, may be influencing this problem?
	Disaggregated Data

(#) % of (student subgroup) students (data element)
	Identify the Problem and How It’s Related to Local School Improvement Plan
	What School-Related Factors Could be Influencing the Data?

What Equity Gaps Could Be Influencing the Data?

	
	
	

	
	
	

	
	
	

	
	
	


3. Set Realistic Goal:
A.     Review what you learned from the Equity Audit Gaps and the Data Review.  What needs to be changed in order that the school better meet student needs?  Which system policies, practices, attitudes, and/or beliefs interfere with students achieving to high standards?  What revisions need to be instituted in order to support rigorous academic achievement for all students? Brainstorm at least 3 policies or practices and the revisions that need to be made.  Place a check next to the policy that you will work to change.   Here are some examples of policies that hinder student achievement: 


quality teacher distribution




policies that limit access to rigorous courses to some students

assignments are not aligned with the standards


lack of needed interventions for subgroups of students

too many discipline referrals from certain student groups

policies that encourage seniors to not enroll in rigorous courses

	(
	Current Policy, Practice, or Attitude Hinders Student Achievement?
	Revised Policy or Practice Which Would support Student Achievement

	
	
	

	
	
	

	
	
	

	
	
	


B.     State Your Realistic Goal:  

Review your checked current practice that hinders student achievement and how you could revise it to clearly support students.  Work with your team to clearly state what policy/practice that you will work to change and what that policy/practice will look like when you are successful:
Examples:    
Institute policy that requires all 11th grade students to take the PLAN and generate funding to support the program


Revise attendance policy from out of school suspension for 5 tardies to in school program focused upon time management and study skills


Revise access requirements for honors courses in order to open up access and develop support programs for students


Revise discipline policy and develop school wide classroom management process 


Revise math requirements for graduation from 4 credits to 4 years to remove senior “skip” year in math and decrease percentage of student taking 



math remedial courses in post-secondary
4.  Enlist the Support of Influential People and Policy Makers Through Strategic Teaming and Collaborating:

A.   Think about what you learned about Strategic Teaming and Collaborating in Module 1 that helped you put together your Advisory Council. What groups do you need to influence in order to bring about the needed changes in the system?  Who has the social or political power?
	Who has the Power and Influence?
	Stakeholder Group
	Contact Information
	Person Responsible for Contact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


B.   Identify opportunities for teaming and collaboration to address the problem.
What opportunities will you create in order to team and collaborate with these influential stakeholders?

	How do you include these stakeholders in the change process?
	Who is going to network with them?
	By When?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5.  Gather Additional Data to Support the Need for Change (as needed):

Do you need additional data to create a clearer picture of the problem or to support your goal?

	Brainstorm
	Data:

What did you find out?

	Data Question:

What additional information do you want?  What data measure the issue? What data measure the forces that influence the issue?
	Disaggregation Variables:  

What subgroups do you want information about?
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6.  Develop an Action Plan to Reach Your Goal(s):


Design your action plan.  What strategies and action steps  must you and your team must complete in order to reach your goal?
	Strategies
	Action Steps

(Small steps needed to implement each strategy)
	By Whom?
	By When?
	Measures of Success: 

(How will you know if your strategy worked? Who or what are you trying to change?  How will you count this? What are the results of implementing the strategies? Did your strategies work?)
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	Post

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7.  Identify Possible Challenges or Resistance:
Spend some time thinking about the types of challenges that you may run into while working to create this change. Will different approaches to problem solving create communication challenges? If so, how can you addresses this type of challenge?  Will there be resistance?  Is so, what might be behind the resistant behavior, i.e. what’s triggering the resistance?  Remember, look behind the behavior to what’s causing the concern.  Then develop strategies to reduce those concerns.
	What types of challenges might you run up against?
	What might trigger these challenges?
	What strategies could you use to prepare for or lessen the challenges?
	Who will implement?
	By When?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8.  Evaluation of Process and Implementation (Accountability):


Reflect upon the process used to develop your goals as well as the process and resulting data from the implementation of your action plan. What did you learn from this work and how should this learning influence future practice?

© 2011 Education Trust/National Center for Transforming School Counseling

