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Narrative

Abstract/Executive Sulnmary - Please provide a brief overview of the schaoel district's proposed TLC plan, This summary should highlight
your vision and goals and describe how the primary components of the plan connect to one another. (5,000 characters maximum)

College Community School District created a Teacher Leadership and Compensation (TLC) Advisory Committee consisting of teachers,
instructional coaches, teachers’ union representatives, building principals, central office staff, parents, and School Improvement Advisory
Committee (SIAC) members. This group of 2¢ stakeholders met aver the course of two years to develop our Teacher Leadership (TL) Program’s
vision, mission, and goals, o identify the roles and responsibiliies of the most impactful TL positions, and to draft and revise the district's TLC
program.

The TLC Adviscry Committee created new TL positions and reshaped current Tl. roles with the goal of improving both teaching and learning in
our schools. The new roles are mulii-tiered, collaborative, and highily interdependent,

The creation of our new TL Program will harness the power of our most effective teachers to support the district's short and long ferm goals as
identified in our district action plan. Qur TU's wili utilize the lowa Professional Development Model and coninuous improvement methodologies to
help our teachers develop high-performing Professionai Learning Communities and data teams, o Implemeant the lowa Ceore Curriculum with
fidelity, and to strengthen our multi-tiered system of supports for all students.

Cur TL Program Goals include:

1. Improve student achlevement and growth for ALL students by transforming teaching and learming practices with the goal of continuous
improvement. - )

2. Attract and retain high-quality beginning teachers by offering targeted professional learning and a comprehensive mentoring and induction
progran:.

3. Aftract and retain high-guality teachers by providing enhanced leadership opportunities.
4. Teacher lzaders will promote collaboration by developing structures and providing opportunities for ali teachers to learn from each other.

5. Reward professional growth and reflective feaching by providing leadership opportunities that come with increased leadership
responsibiliies and increased compensation.

6. increase productive partnerships with family and community,

These 6 goals support the 4 focus statemants of our district's strategic plan.
1. We believe all children can learn at high levels.
2. We believe educators matter.
3. We believe ali students will be prepared for post high schoo! success.
4. We believe in developing community parinerships.

Qur proposed TL Program is a crucial part of helping us to achieve our goais of improving teaching and learning. Only by empaowering our best
teachers to lead can we ensure a quaiity teacher in every classroom,

The district selection process for TL positions will be comprenensive. The TLG interview committee will consist of both administrative and teaching
staff and will base hiring criterion on a set of detailed job descriptions. The process will include a formal interview, a written task, an authentic task
(typically a 45-minute professional learning session for the committee), the use of scoring rubrics, and the use of data collection toofs regarding

each candidate,

The district will use Applitrack, our online Hurman Resources program, to collect and store all application materiais. Additionally, each candidate
will complete a self assessment rubric created by the Center for Strengthening the Teaching Profession and the selection commitiee will complete
a stmitar rubric from the Center for Strengthening the Teaching Profession for each interviewed candidate.

The TL positions contained within this grani application are:

https://www.iowagrants.gov/get ApplicationProposal.do?documentPk=1414429863234&...  12/15/2014
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instructionat Coach: peer coaching, co-teaching, co-planning, and job embedded professional development with a focus on the acadamic
reaim !

Building Facilitator: pesr coaching, co-teaching, co-planning, and job embedded professional developmeant with a focus on the social-
emotional realm

.

Induction Coach: support the growth and competence of beginning teachers

TL Program Facititator: responsibie for oversaeing the T1. Program and dala coilection

Social/Emotionat Learning Coach: coordinate district initiatives that focus on improving culture and climate

.

Currictium Lead: aid in the creation of a guaranieed and viable curriculum for every student with a focus on competency-based education

.

Data & Assessment Coach: gather, interpret and share data from all district programs and initiatives

.

Model Teacher: serve as an exemplary model of instruction defivery in the classroom

Building Leadership Team: provide professional development fo staff that focuses on district iniiatives and improving student achievement

.

Digital Literacy Trainer; provide professional davelopment on the efleclive use of technology for both teaching and learning

.

Curriculum Specialist: guide teachers in the effective implementation of the curriculum, instruction, and assessment cycle

First Responder: support the technology needs of both teachers and students

Our TL program is comprehensive, impacting every teacher in the district through the acquisition of leadership positions or teacher leaders
supporting and working directly with teaching staff. Clearly defined leadership roles will support, extend, and further our disfrict initiatives and
goals, Transparent, meaningful, and measurable program evaluations are cutlined and will be used fo gauge the success and impact of the
program.

We have mada a district commitment, before the TL. program’s introduction or inception, to hire, train, and support teacher feaders in a variety of
current positions. Our existing leadership structures. wilt acceterate our ability to fuily impiement our TL program while expanding teacher
leadership positions. The TL program will serve as a critical leverage point in atlaining district strategic geals and improving teaching and leaming
throughout the district.

CCSD's Strategic Plan
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Please select the TLC model number that most closely resembies your district ptan.

TLE Model Number Modei 3 ~ Comparable Plan

Narrative

Using Part 1 application narrative from No
Year 12*

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum}

Please include the following information in your narrative!

a} A deseription of how the planning grant, if available, and the planning ime was used to develop a high-quality plan.

https://www.iowagrants.gov/ getApplicationProposal.do?documentPk=1414429863234&... 1 2/15/12014
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b} A deseription of how each stakeholder group {feachers, administrators, and parents) engaged in the process and contributed to the development of the pian.

c} A description of the support for and commitment to the pian from each stakeholder graup (teachers, administratars, and parents who are not a member of another
stakeholder group). :

- Part1

Use of Planning Grant and Engagement of Stakeholders

College Community School District formed a Teacher Leadership and Compensation (T1.C) Advisory Commitize consisting of feachers,
instructional coaches, teachers’ union representatives, building principals, central office staff, parents, and School Improvement Advisory
Committee (SIAC) members. Volunteers were solicited from the administrative and teaching staff-from those volunteering, representatives from
each level administratively (elementary, intermediate, middle school and High School) while each of our nine buiidings were represented by
teaching staff. Parent participants and a CCSD Eaducaiion Assaciation member were added fo the group to round out the group of 26. We felt it
was encumbent that this group represent all voices in our district. The group coilaboratively defined and developed the district's TLC grant
application. All members were considered equal contributing members in all committee discussions and decisions, This committee met six fimes
during the 2013-2014 school year (10/20/M13, 11/25/13, 12/5/13, 1211213, 112214, 12714} and a subcommitiee attended an additiona four Grant
Wood AEA TLC support workshops for year two applicants to help amend and improve the district's second TLC application in 2014 (4/24/14,
5/1314, 8127114, 9/24/14). A smali representative group of the TLE Advisory committee visited two area school districts who were approved in
the first round of the TLC application process (Bettendorf and Linn-Mar} to discuss their application and impiementation processes, proposed
roles, and to visit with a few of their newly appointed teacher leaders,

Use of Planning Grant and Engagement of Stakeholders

TLC Commitiee membars, represanting all stakeholder groups, were compensated using the state’s TLC planning grant funds with the goal of
developing both a high-guality plan and grant appiication. Each commitiee member samed 2 fiat stipends, 1 each year of the process, The grant
funds allowed for a significant amount of time to be devoted to a number of critical components of the TLC application process, The TLC
commitiee accumulated over 172 hours of collaborative planning time {12 hours as a large group committee, 28 hours with GWAEA, support staff
for year two applications, 14 hours with area TLC schools, and 130 hotrs in pairs or small groups to edit and revise our application). The TLC
Advisory Commitiee continuaily reviewed the application process, grant application drafts, and pravided constructive feedback on numerous
occasions. in tofal, the district spent $21,947.28 on the research and development of the TLC grant application.

TLEG Committes Contributions

examined the state's TL.C website, supplementary materials and videos

reviewed the siate scoring rubric

created a guiding vision and defineated the processes regarding the district's TLC plan

reviewed research on exemplary models of teacher teadership personnel resources in high-performing schools

attended Grant Wood AEA’s support workshops for year two applicants

examined successful year one districts’ apptications, TLC positions, and job descriptions

.

devetoped a personalized district survey for all teachers, administrators, and SIAC members to publicize the process, prioritize and suggest
TLC roles and job descriptions, and to gather input and suggestions from stakeholders

.

analyzed and shared survey resuits and responded to stakeholder feedback

created supporting documents that establish consistent district norms and sustainability measures in regard to the lowa Professional
Deveiopment Maodel and current district goals and initiatives, including SIAC goais,

.

finalized the timeline for application completion

.

collaborated to revise and align the grant application based on survey feedhack

All teachers, administrators and SIAC members were surveyed and given the opportunity to provide input onways to improve the the districi's
proposed TLC structure and identified teacher leadarship positions. Almost 80% of these district stakeholders completed the survey (230 out of
300). .

District Commitment
The vast majority of stakeholders are fully committed to the district plan based on committee discussions, the positive survey results Hlustrated

beilow, and the total number of coliaborative hours and work by the TLC Advisory Commiltee. Additionally, committee members, teachers, area
education agency staff, parents, and SIAC members all contributed and are overwhelmingly committed to the TLC process.

District Empioyee TLC Survey Resuilts Teachers Administrators

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1414420863234&...  12/15/2014
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| believe that the TLC system has the potentiai {0 improve student learning, 89% 100%

| pelieve that the TLC system has the potential fo improve professional growth and staff learning. §1% 160%
{ would consider applying for a TL position. 83% NA
| will support the teachers who are In the proposed roles of teecher leadarship in the TLC grant. 84% 100%

Relevant Survey Quotes from Stakeholdess
» “These jobs have the potential o help students as well as teachers.”
+ "t would love to see more district leaders involved in co-feaching. This sounds like it would be an opportunity o do that.”
v An MTSS/Social-Emotional Teacher Leadership position could really help classroom feachers to help our students in need.”
+ "1t is vital that there are leadership positions available in our district.

+ | think on-site new teacher/mentoring coaches would be very beneficial in working with our new teachers.”

Parent Commitment

Five parents volunteered their time fo develop the TLC plan and application by serving on the TLC Advisory Committee and serving on SIAC.
160% of the parents Involved in devetoping the plan befieve it will positively impact both {eaching and leaming in our schools and indicated that
they would fully support the implamentation of the TLC program.

Narrative

Using Part 2 application parrative from Year 177 No

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC plan, In your description,
please explain the local context {including relevant student achievement data and existing goals) and how the pian will be tailored to that
context while also working toward the statewide goats of the system. (3,000 characters maximum)

State Goals:

~aifract able/promising new teachers;

-retain effective teachers;

-promote collaboration amang teachers;

reward professional growth and effective teaching; and
JAmprove student achievement,

District /TLC Vision, Mission, and Goals

CCSD's Story--Why CCSD needs a Teacher Leader system.

When looking at student performance and achievemnant data, it became clear to the TLC committee, that CCSD shouid strive to improve resuits
for ail students, but especially our Low SES and IEP student populations because of persistent achievement gaps. Adthough CCSD has a long
history of both academic and exiracurricular excelience, our data telis the stories of our growth needs: .

« CCSD student reading and math data has plateaued for the past five years in grades 4 and &

v Four Title | schools have had SINA designation in reading (3 in year Z, 1 in year 1)

« One Title | school has SINA designation in math (vear 2--now on Delayed Status)

+ non-Title | MS has had SINA designation for 8 years in reading for SE subgroup

» CCSD has had DINA designation for reading in grades 3-5

« GCSD graduation rates range from 89%-92% over the past five years, district goal is bave 98% graduation rate by 2020

CCSD's goal is to not only close achievement gaps for subgroups, but alsa increase growth for all siudents. Research indicates that schools can
do no more statistically significant act than fo provide & quality teacher in every classroom o increase student achievement,

The TLC commiftee stralegically surveyed staff regarding the need for teacher leadership positions and the possible impact these positions could
have on teaching and learning at CCSD. The survey results indicate that 91% of teachers believe that the TLC system will improve professional
growth and teaching, while 89% of teachers believe that the TLC system will improve student learning.

We believe that only & comprehensive teacher feadership program with defined mission and goals, compensated teacher leadership pesitions,
and clearly articulated ways in which ithe feacher leaders will support teaching staff, will increase student achievement and leaming at ali jevels,

How yvitl the TLC system help us realize our student achievement goals?

The district's TLC vision is to cultivate feadership and harness the professional capital of educators to improve teaching and learning practices
with the utimate goal of improved student learning and achievement. Every TLC program position is designed to help the district, staff, and
students achieve our District Vision, Mission, District Action Plan, TLC Program goais, and the State’s TI.C program goals.

District Vision: Success for All, Mission: To Ensure Guality Learning Today for Tomorrow; Action Plan: GCSD has designed a clear action
pian {see befow) with four focus areas in order fo achieve our vision and mission. This action plan was developed through the input of muitiple
stakeholder groups: SIAC, administration, DE site visit team, board members, building ieadership teams, students, staff, and community
members.

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=14 14429863234&... 12/15/2014
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TLC Program Goals: Each of the CCSD TLC pro
and action plan, and our district long-range goals.

CCSD Act_ion Plan: District Beliefs, Commitments and Goals

TLC Program Mission: The TLC planning committee’s mission is to develop,
TLC structure that will support the following goals aligned with our district's bel

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1414429863234&...
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3. Attract and [We beffeve Over 40% of Track recruitment,
retain high- educators  feachers will hoid a kelection and
lquality matter. eacher leadership Yetention data for
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tmplement, and sustain the district's TLC plan and a high quatity
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gram goals below ties directly to the state's TLC program goals, the district's vision, mission,
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and increased
compensation.
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communication from
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authentic learning
experiences.

Using Part 3 application narrative from Year 17* No

Part 2 ~ Describe how the TLC plan will connect te, support and strengthen the district’s key school improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation. (5,000 characters maximum)

In 2014 CCSD completed the final year of & five year strategic plan, Utilizing feedback from the Department of Education Site Visit and input from
stakehoiders including Board members, administrators, teachers, parents and students a new strategic plan was created. This 10-year plan
outlines our most significant efforts and will guide our teacher leadership work as well as all district professional development initiatives.
Student achievement data, survey data, the site visit team and our designation as a district in need of assistance along with several buildings
designated as SINA schools help focus our efforts. The ptan reflects a strong commitment to creating a safe school environment that meets the
social, emotional, and cognitive needs of individual students. As CCSD begins to implement the new plan there wil be a heavy emphasis on
Facus 1, We balieve all children can learn at high levels and Focus 2, We believe educators matter.

The work of Joyce and Showers affirms that staff professionat fearning with feedback and coaching coupled wilh follow-up is key to improved
teaching and student learning. This focus on 1 and 2 afong with the structure of the TLC program will increase appiication of teacher
learning in the work setting from 10% to 80% (Joyce and Showers). This wili directly impact teaching and student learning.

Each of the Teacher Leader positions has identified essential duties that are integral to the implementation and ultimate success of the CCSD
Strategic Flan in relation to Focus 1 & 2.

Our Most Sianificant District Efforts

Focus 1 and Fogus 2

Cocus 1 Goals:

+ Created caring learning environments that support student needs
and interests - ALL means ALL.

« implement a multi-tiered system of support (MTSS) providing
additional tme, support or enrichment for both academic and
social emotional learning.

Focus 2 Goals:

= Implement guaranteed, viable curriculum {GVC) and instruction
atigned with the fows Core with standards referenced grading.

+ implement Professional Learning Communities (PLCs) and the
data feams process to drive instructional decisions.

- Create 2 balanced assessment system that measures and
reports student learning.

- Ensure that all teachers know and implement district identified
instructional practiced and Understanding by Design

How our Teacher Leader Reles Connect to and Support our Most
Significant Ffforts

Curriculum Lead - Provide leadership and maintain focus on providing a
guaranteed and viable curricutum aligned to the lowa Core. Initiate
lcurricular improvernents based on dala and research of best practices.

Instructional Coaches - Werk with teachers and administrators to
improve student achievement by providing ingfructionai support,

https://www.iowagrants.gov/ getApplicationProposal.do?documentPk=141 4429863234&... 12/15/2014
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[facilitation and leadership’ in relationship to the three tiers of MTSS.
Coaches will observe, model, provide feedback and co-deach,

Facililators - Serve as the internal coach for building implementation of

Positive Behavioral Intervention and Supports (PBIS}, provide job

Embedded professional development, collect, analyze and share PBIS
nd behavior data.

Induction Coach - Accelerate the competence and confidence of new!
teachers as reflective and effective professionals through new feacher |,
induction and engoing learning and support acress the year.
Specifically support new teacher development of a positive learning
environment where students are provided with multi tier instructionat
supperts and implementation of a guaranteed and viable curriculum.

SoglaVEmotional L earming Coach - Coordinate district PBIS initiative
and improve culture and learning climate to improve student
achievement. Integrate At-Risk, PBIS and Glweus initiatives in the
district. In conjunction with facilitators design and defiver professional
development in these areas for all siaff,

Curricylum Lead - Work clasely with Curriculum Speciatists and
administrators to analyze, assess and improve educationat
pregramming using continuous improvemant methodologies to improve

tudent achievement. Assist teachers and the district with the
implementation and development of teaching and learning,
curidculum, and professional development.

Data and Assessment Coach - Gather and interpret data in retation to
PBIS, MTSS, GVC and PLCs. Assist buildings and teachers to use
data to guide instruction and decision making. Work with
@dminisirators, building teams, and staff o identify, collect, sort, and
disaggregate data.

Model Teacher - Mode! the implementation of strategies, inciuding
PBIS, that build a positive learing environment and instructional
trategies such as differentiation based on daia to plan instruction: to
increase student achisvement.

ip Team) - In conjunction with building
principal design and facilitate profassional development for their
staff in an effort o impreve curriculum alignment, balanced assessment
nd MTSS. Use data with teacher teams 1o reflect on prograss and
identify instructional adjustments.

Digital Literacy Trainers/First Responders - Provide leadership, training]

Fnd support to building sta# by infusing digital skilis into teaching and
learning.

Curdeulum Specialist- Guide teachers in the effective implementation
of the curriculum, instruction, and assessment cycle. Specialists will}
share and modet! best practice strategles in their classrooms. Provide
eadership by facilitating Professional Learning Communities and
support with the Implementation of district goals.

With these specific and detailed teacher leadership positions, we see all District initiatives being implemented with more direction, support and
fidelity. Cleary this focus and resource aliocation wil! strengthen and expand our previous teacher leadership efforts. A team ofteacher
leaders and coachss can better embed the district's most significant initiatives into daily teaching and leasning. Collegial discussion,
opportunities for learning, practice with feedback, co-teaching, and follow-up coaching will more quickly impact teaching thus improving student
learning.

Using Part 4 application: narrative from Year 12 : |

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=141 4429863234&... 12/15/2014
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Yes

Pairt 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry in{o the teaching profession for
new teachers. Inciude in your response an analysis of the effectiveness of the current induction and mentoring program and the avidence
you used to make this determination, areas of improvement needed in the current program and how your TLC pian will address these gaps.
{5,000 characters maximum}

Narrative

Using Part 5 application narrative from Year 17° No
part 5 - Describe each of the proposed teacher leadership roles in your plan, (10,000 characters maximum)

Please inciude the following information in your nasrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend engaged in siudaent instraction
and the perceniage of time each role wilt spend performing teacher eader duties. ’ .

b) A descripfion of how each of fhe new rotes fit together, as well a5 with any existing teacher leadership roles, to create a coherent instructional improvement
strategy that will strengthen instrizction and improve student learning and student achievement threughout the district.

Our district vision, Success for All, exemplifies cur teachers’ commitment to the befief that all students can learn at high levets. The district
mission, To Ensure Quality Learning Today for Tomorrow, ties our most significant efforis in improving student achigvement to aligning a
guaranieed and viable curriculum with the lowa Core Curricuium and competency-based learning, We believe that the creation of these
differentiated Teacher Leadership (TL} positions will fosler a more cohesive and effective system through which we can betfer support our
staff and students in improved performance. The full implementation of these roles will meet our TL goals of: 1improving the learning of all
students through a comprehensive and multi-tiered system of supports 2)preparing students for post high schoot success 3)fostering a positive
school culiure 4)vajuing and promoting teacher expertise s5Yostering teacher empowerment B)recruiting and retaining quality teachers, and
positioning CCSD as a great place to work and a great place to leam.

Alihough the district currently supperts many of these teacher leadership roles to some degree, this plan will allow us to strengthen our current
foundation; justify, promole, and regulate TL roles and responsivilities; and provide appropriate compensation and recognition for our teacher
leaders. The roles were created to be multi-tiered, differentiated, highly interwoven and interdependent. The success of the pian relies on
these roles working in cottaboration rather than independently of each other,

After examining district goals, reviewing current literature related to best practices in teacher jeadership, surveying teaching and administrative
staff, holding anecdotal conversations, and visiting districts with existing leadership programs, the Teacher Leadership and Compensation {TLC}
Advisory Committee determined a need for specific TL roles that are multi-tiered, differentiated and interdependent. Our comprehensive TL,
program steucture idendifies 12 TL roles that offer 178.5 paid iadership opportunities for teachers that range from exira duly roles to full-release
positions. 48% of our staff will have the oppertunity to hold a Tl role. The plan meels and exceeds the goals of both our district initiatives and TL
compensation legislative guidelines of teacher pariicipation ai 25%

All T\ positions fall into one of three categories: coaching, professional development, or building-based leadership. All coaching
positions are fuill or half-time release positions and focus on praviding instructional support, direct and timely feedback, reflection, and assistance
with continuous improvement for teachers and teacher teams. These positions support the recruitment and retention of new teachers as well as
teacher job satisfaction and empowerment. The full and half-time professional deveiopment positions focus on the continuous improvement and
alignment of curriculum, instruction, assessment. The roles support differentiated instruction, the development of a guaranteed and viable
currkiculum, competency-based learning, and improving student achievement. These positions also focus on culture and climate initiztives. The
building-based leadership positions are exira duty positions, meaning that they remain fuli time leaCH. These Tl positions will continue teaching
full time white engaging in leadership opportunities in their respective buildings. These positions focus on improving stugent achievement, school
culture, and teacher empowermant, and job satisfaction.

All of the TL positions will focus on the lowa Professional Development Model when engaging staff in Professional Learning. The work of the
individual teacher leaders and our teacher ieadership and compensation program wiil ahways focus on fhe cyclical components of {his model over
time.

The foliowing table differentiates the TL roles by category. Through our new TL program, all TL positions will receive compensation, and teachers
may hold more than one role at a time. Every TL position will in some impact teaching and learning and be geared to improve student
achlevement.

i Coaching

Fosition  |Release ¥ Responsibilities
[ 11.8
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Instructional Full
ICoach Time
(FT)

Work with teachers and administrators to
mprove student achievement by
providing instructional leadership and
support. Work with beginning teachers to
foster pedagogical growth, Work with
Curricuium Leads fo ensure that all
teachers are implementing new and
current curricular initiatives in their
Elassrooms with fidelity. Obssrve and
poach teachers in multipie subject areas.
plodel the characteristics of effective
nstruction. Facilitate professional
[evelopment and provide rescurces that
fnodet! best practices based on the
Histrict's mission, vision, goals of the
school improvement plan, and the

ligrment of lowa Core Curriculum.

ross examine instruction from a varisty
f classrooms, grade levels, and subject
reas. Data gathered by the Coaches
ilf be shared with the Data and
ssessment Coach, the Tl Facilitator,
nd teachers in cbmmon subject areas.

Building FT
Facilitator

long with Learning/Leadership
evelopment Coordinator, Directors of
ducation and Innovation, and the
ocial/Emotional Learning Coach,
uilding Facilitators wiil provide
caching, co-teaching, and job-
mbedded professional development
elated to lowa Core and our school
mproverment plan with a focus on sociak
motional tearning and Multi-Tiered
System of Supporis (MTSS). Data
hathered will be shared with the Data
Mssessment Coach and the TL
i-acilifator.

Induction - FT
Coach

Work with Grant Wood AEA's Induction
Consoriium siaff, the Human Resources
Director, and the Learning/Leadership
Pevelopment Coordinator to support the
rowth and development of up to 15
beginning teachers. Accelerate the
competence and confidence of new
eachers as reflective and effective -
professionals. With the TL Facilitator,

nduction Coaches will schedule,

cilitate, and encourage coflaboration
nd obsearvations with Modet Teachers
nd Instructional Coaches.

Total Category 1 Positions

18.5

{ Professional Development i

Fasition Rel # Responsibilities
TL Program FT 1 iWork with the district superinfendent,
Facilifator Learning/Leadership Development

Coordinator, Directors of Fducation
and Innovation, the schood board, and
jal! teachers in an identified TL role fo
oversee the TLC program. Facilitate
the management of TL positions.
Provide professional leaming and
resources for all TL positions. Overses
scheduling, collaboration, and district
nd community communications.
Orchestrale the implementation,
acilitation, and evaluation of the TLC
program 1o assure the proposal is
implemented with fidelity and integrity.

Social/Emotionat FT
Learning Coach

ork with the Learning/Leadership
Development Coordinator, Directors of
Education and innovation, TL Program

Page 10 of 22
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Facilitator, and Building Facilifators to
gather data and coordinate district-
ide initiatives that focus on improving
ulture and climate ieading to improved
tudent achievement. Infegrate At-
Risk, (Positive Behavioral Intervention
nd Supports) PRIS, and Olweus (anti-
builying) initiatives within the district,
Responsible for planning and providing
nrofessional learning in these areas for
all faculty and staff, Share data with
he TL Facilitator and the Data
Assessment Coach.

Arts
Math
Reading
Science
Social Studies

Specials

Curriculum Lead

English/l.anguage

FT

Receive raining from the district's
Learning/Leadership Development
Coordinator, Direciors of Education
land Innovation, and Grant Wood AEA
lcontent specialisis on creating a2
lguaranteed and viable curriculum with

focus on competency-based
education. Work closely with
Curriculum Specialists and
administrators fo analyze, assess and
kmprove educational programming
using continuous improvemeant
methodologies to improve student
achievement, Assist teachers and the
Histrict with the impiemeniation and
development of teaching and learning,
surricutum, and professional
development. Work with {eachers and
ladminisirators to analyze, assess, and
improve educational programming
hased on student achievement data.
Share data with the TL Facilitator and
the Dala Assessment Coach.

Data &
Assessment
Coach

FT

Work with ali coaches and the TL
Facilitator 1o gather and interpret data
Ifrcm all district programs and
initiatives, Data will be pubiicly
reported to the school board, district,
administration, teaching staff and
district stakeholders. Help buildings,
Professional Learning Communities
nd teachers to use data to guide
instruction and decision making. Work
ith administrators, bullding teams,
nd staff to identify, collect, sort, and
isaggregate data. Train district staff in
he coliection and use of both formativel

nd summative data.

Total Category 2 Positions 5

_ Building-Based Leadership

Fosition Releasey # Responsibilities
Model Teacher | Extra | 21 Morking with the TL Facilitator, Model
Duty Teachers serve as exempiary modeis of
nstruction delivery in the classroom that]
(ED) ead 10 improved student achievement

and performance. Demonstrate best
eaching practices in contert,
lassessment, and insiruction and work
bollaboratively with other teachers to
bian for teacher observations,
Hemonsiration feaching and reflection
b teaching practices. This will come in
he form of content delivery strategles,
Classroom management and routine,
nd data and process recording. Help
eachers improve their craft in ceriain
reas or simply gather additional idess,

Page 11 of 22
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pirategies, and resources by
poordinating times when they may
bbserve and pre/post conference with
MMode! Teachers,

Building ED | 82 MWork with building administrators to
Leadership support both building goals and the
Team district's Comprehensive School

mprovemnent Plan {o provide
brofessional development for their staff
n an effort {o improve siudent
pehievement. Work with Digital Literacy
Trainers {o incorporate best practices
regarding technelogy in teaching and
earning through professional
development opportunities. Support
staff by designing, delivering, and
Facilitating professional learning that is
based on research and best practice,
Fligned with district initiatives, is job

mbedded, and will improve the
eaming and welt-being of all students.
Digital Literacy ED | 31 Work closely with the district Director of
[Trainer echnology, Learning/Leadership
eveiopment Coordinator, Directors of
ducation and Inrovation, and bullding
adre teams {o provide professional
evelopment on the effective use of
echnology for both teaching and
earning. Provide leadership, training,
nd suppert to building staff in district
echnology initiatives by infusing digital
iteracy initiatives into teaching and
earning. Share data with the TL
Facilitator and the Data Assessment

Caach.
[Cusricuium ED | 20 Work closely with Curriculum Leads and
Specialist content feams to guide teachers in the

ffective implementation of the
usricuium, instruction, and assessment
cycle. Share and model best practice
strategies in their classrooms. Provide
Uistrict leve! teadership and support for
eachers in the alignment of content,
nstruction, and assessment with lowa
Core and other content standards.
Frovide isadership by facilitating
PProfessional Learning Communities and
support with the implementation of
district goals. Share data with the TL
Facilitator and the Data Assessment
Coach.

First Responder | ED 20 MWork with the Director of Technology
End district technology staff to support

he technology needs of both students
nd staff. Work with Digitat Learning
(Trainers and the TL Program Facilitaior
fo determine and deliver targeted
nstructional technology services and
earming. Troubleshoot educational
echnology-related issues for students
End staff. Share data with the TL

acilitator and the Data Assessment
oach.

Total Category 3 Posltions 154

Using Part § appiication nasrative from Yoar 17 No

Part 6 - Describe how teacher leaders will be selected. {5,000 characters maximum)

Please include descriptions of how the district will determin.e and evaluate the following in selecting teacher leaders:
#) Prior dernonstrated measures of effectiveness, -

b} Priar demonstrated proféssional growth,

How will teacher leaders be selected?

The combination of a broad based committee, comprised of both administrators and teaching staff a detaited resume; a self-assessment; a
rigorous interview process, inciuding 2 scoring rubrics, and an authentic task will ensure the candidates who fit each position best wili be selecied.
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The teacher leaders will be selected using a 7 Step process: 1)notification of program, recruitment and posting 2)candidate application 3}
screening of candidates 4)candidate inlerviews 5)committee assessment of candidate strengths and maich to the job description and desired
quslifies 6)Offer and acceptance of positions 7)post selection professional leaming and fraining.

Selection Process:

1. 4. Notification of program, recruitment and posting

1. This wil take place in teaching staff meetings at each of our 9 buildlings. A short podcast will be used which describes the TLC
program, it's goals, and the selection/application process. The podcast will be delivered followed by Q and A with TLC commitiee
members. The podcast ensures that a uniform message Is sent to al! staff regarding the program.

2. Following these meetings, all TLC positions will be posted in all buiidings via our normal contractual process

2. 2. Candidate application
1. All Candidates must complete the following steps:
1. i Using Applifrack, our onling Human Resources program, ail applications must supply
4. Lefter of application indicating pesition for which they are interested
2. A resume, including professional development opporiunities both facilitated and taken wili be required which ouflines their
qualities to be considered for a TL position
3. Applitfrack application
4, Complete pre-employment screener
3. 3. Screening of candidates

1. The Applitrack screener measures the following on a 10-point scale: stability/flextbility, reliability, intferpersonal skills, student/iearner
focus, ease of supervision, activity level, cognitive ability, cultural sensitivity, and a compiled or overall score. All candidates musi
receive a 7 or higher on the compiled score to pass the final stages of the selection process.

2 Candidates will be selected from the above process fo interview with the TLC Interview Committee. The candidates themseives will
complete a self assessment rupric created by the Center for Strengthening the Teaching Profession in the screening process (as an
example, see 1 page of self-assessment below) . The selection committee will use this screener as a parf of the basis for ranking and
selecling in. The 5 areas are: Working with Adult Learners, Collaborative work, Communication, Knowledge of content and
pedagogy, and Systems thinking, Additionally, the letter of appiication, the Applitrack screener, and the resume of prospeciive
candidates will be used to select candidates for interview.

o
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1. 4. Candidate inferviews
1. The interview process will inciude both a formal interview with guestions and a performance task--the performance fask will vary by

position, but will entail a 25 minute activily where each candidate presents a professional development mini-lesson to the interview
commitiee,
2 5. Discussion of and selection of candidates for teacher leadership positions
1. The totality of the application and interview process will be reviewed by a TLC Interview Commitiee and candidates. lis important to
note that a farge componeni of the selection process will be the rubric each TLC interview comrmittee member will complete for each
candidates using the 5 areas lisied above.
Candidate offer and acceptance
Post selection professional fearning and training
1. Fach candidate, as part of their resume, will outline both past professional learning activities they have detiveredfor facilitated and
professional development opportunities they have taken. This will give the District & good background of the newly chosen teacher
leader's experiences and aid in developing differentiated PL for each position.
2. The District, in conjunction with our AEA Regicnal Administrator, will deliver targeted professional development around the topic of
best practice strategies for working with adult leamers.
3, Additionaily, each TLC position will receive targeted professional development directly refated to their new position.
4. All TLC full ime positions are provided extra days beyond the normal teaching contract to both receive and deliver professional
development. Additionally, each TLC position, whether full time release or a full fime teacher within the classroom carries an extra
stipend to again compensate for wark time cutside of a normal work day.

»w
~I G

Determining Effectiveness:
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Three components will comprise the methed in which CCSD will determine effectiveness

t. The hiring process is critical in assigning the right applicant to the right TLC position. Great care has been taken o outline and
implement a rigorous pracess that will best dalineate and bring to the surface the most desired fraits and altributes of each candidate
through the application and selection process. Quite simply, hiring the best candidates wiil go a long way in determining program
effectiveness. )

2. Arigorous evaluation process using the same rubric from the Center for Strengthening the Teaching Profession will be used along with 2
portfolio to assess each teacher leader's effectiveness on an annual basis.

3. The District will use feedback data from surveys of teaching staff and student and staff performance data or an anaual basis to determine
the effectiveness of the program as a whole and categories of teacher leaders.

The combination of the above three components above provides a strong base fo begin fo measuring program and positions effectiveness. This
combined with a strong screening process will ensure that the right peaple are in the right positions for our Teacher Leadership Program.

Narrative
Using Part 7 application narrative from Year 17+ No
Cpart7- Bescribe how the TLC plan will utilize teacher leaders to improve the district’s current professional devel pment program. {5,000

characters maximum)

Please include the faltowing information in yous narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional devefopment.
b} A description of how the district's TLC plan atigns with and Incorparates the key elements of the lowa Professional Development Model (IPDM),

Click here To zecess the lowa Professional Development Mode! page.

DISTRICT LEVEL TEACHER L EADERSHIP

The teacher leadership system will serve a critical role in heiping CCSD integrate learning across initiafives. [t will aleo enhance the district
commitment to the effective implemeniation of the core components of the iowa Professional Development Modet. Through this work the District's
core betief that all children can learn at high levels will be more quickly realized.

The primary role of the district level teacher leaders--teacher leadership program facilitator, curricufum leads, data coach, induction coach,
and social emotional learning coach--will be facifitating the four planning components of the IPGM:

+ Collecting/Analyzing Student Data

+ Goal Setting & Student Learning

+ Selecting Content

* Designing Process for Professional Deveiopment

The teacher leadership program facilitator will organize the teacher feadership teams {0 ensure implementation of the iPDM to improve student
achievement. Teacher leaders will work in collaboration with district and building leadership teams to coltect and analyze siudent data. The data
coach will synthesize data from all district programs and inifiatives and organize the data for curricutum leads and teacher teams fo use in PLC's,
Curriculum leads$ and the social emotional learning coach will support data analysis from many perspeclives: district, building, PLC, and
individual teachers, This will determine systemic strengths and areas for growth as weil as guide professionai learning needs for staff, These
leaders wili work collaboratively with administration to create the professionai learning plan for the school year and centinuously reflect and revise
the plan monthly based on student learning data--both formative and summative. -

Professional learning will be aligned with district commitments and goals: Guaranteed and Viable Curriculum (GVGC), Multi-Tiered System of
Support (MTSS) inciuding Positive Behavior Intervention Supports (PBIS), and Professional Learning Communities (PL.G). Curriculum leads and
the social emotional learning coach will be responsible for organizing and developing on-gaing curriculum, instruction, and colfaboration efforts:
organizing professional learning, developing implementation expectations, and supporting instructionai coaches in ensuring {eacher
impiementation.

The induction coach wil) provide.speciﬁc support {o teachers new io the profession and new 1o the district. In collaboration with Human
Resources Depariment, district and building fevel teacher leaders, the induction coach will work to accelerate the competence and
confidence of new teachers as refiactive and effective professionals.

BUILDING L FVEL TEACHER LEADERSHIP

The primary role of the building level teacher leaders-- instructional coaches, building facilitators, building leadership team members, and
model teachers--will be faciiitating engoing components of the IPDM:

* Training/learning Opportunities
+ Collaberation/implementation
+ Cngoing Lata Collection

These building leaders will work as & cohesive, collaborative team in order to align with district professional leamning efferts. They will support staff
by designing, delivering, and facilitating professionaf leamning that is based on research and best practice as determined by the district leadership
team. Instructional coaches and facilitators will support the growth and development of staff in implementing GVC, MTSS with PBIS, and the PLC
processes. These teacher leaders will provide job embedded professional development and on-going feedback in the skills and strategies
necessary for effective implementation in the aforementioned district commitments,
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tnstructional coaches and building leadership feam members will provide building level support in the effective implementation of Frofessionat
Learning Communities and Data Teams. Building facilitators will provide buliding level support in the effective impiementation of MTSS and
£B|S. These teacher leaders will assist the principal in supporting the action plans for the buiiding as aligned with the disfrict action plan. In
addition, these building leve! teacher leaders will mode! best practices and coach on-going professional earning o improve teacher practices to
meel the social, emotional and cognifive needs of all students. Teacher leaders will utiiize the seven indicators of highly effective PLC’s in order to
support collaboration, implementation, and ongoing data coliection: uliize PLC structures and protocols, clarify essential outcomes, develop
cormon formative assessments, establish proficiency for each assessment, analyze student work, develop and implement strategies to improve
results, and implement MTSS structures and strategies.

Mode| teachers will work directly with the induction coach and instructionai coaches in order to provide models of exemplary teaching
practices in content, instruction, and assessment for new teachers as well as ongoing professional learning for veteran teachers.

The teacher leadership system will bring the CCSD Action Plan’s commitments—-GVC, MTSS with PBIS, and PLC's--info reality for students. Both
district and building level teacher iaaders wil fink CCSD's viston, "Success for AlL” into action.

Using Part § application narrative from Year 17 No

Part 8 ~ Given the state and school district goals, please provide the following information: (5,000 characters maximum)

a) A description of how the district will determine the impactietfectiveness of the TLG plan, inchuding short-term ard the long-ferm measures.
b} A description of how the district will monitor and adiust the TL.C plan based on the resulis of these measures.

College Community Schoot District has clear vision to measure the impact and effectiveness of the TLGC goals. CCSD is commiited lo the
continuous improvement cycle and wilt conduct ongoing evatuation of the antire TLC system. 1) TLC Effectiveness Data 2) professicnal jearmning
and implementation data, 3) mentoring and induction evaluation, and 4) student achievement data will all be points of measurement. The foliowing
evaluation instruments will be used in both formative and summative ways {o coliect gualitative and quantitative data from all stakeholders mulfiple
fimes a year fo evaluate results over ime. in the continuous improvement cycle, data drives decision making; therefore, our points of
measurement for the TLC sysiem are tightly aligned with the district action plan.

1) TLC Effectiveness Data

Data Sources Results Questions
ITL Survey Do TL's undersiand their job
requirements?

o Did TL's receive the support and
District PLP growth data training needed to carty out their
joby?

Do Ti's fee! supported?

Do Tl's feel confident in being able
o do their work?

Are TL's making professional
growth?

Teacher Survey Can teachers describe how they
have improved their praclice as a
result of TL support?

Do teachers believe the right
neople are in the right positions-
can they support the TLs?

2} Professional Learning and im plementation Data

Data Sources Resuits Questions

Highly functioning PLE rubrics and Did we increase the number of

implementation data PLC's that are growing on the
kaven indicators of highly effective
PLC's rubric?

UBD Teacher Praciice Profile data Did we increase the percentage of
teachers/teams who moved
Forward on the stages of UBD
mpiementation on the teacher
bractice profile?

iCurriculum Mapping data
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ave a district level curricuium map
ligned with power standards and
he lowa Core?

Ec all iteracy and math teachers

Do all feachers have their courses
friapped?

Digital Literacy Assessment data  Pid we increase the percentage of
‘ students proficient on the digita
iteracy assessments?

3)Mentoring and induction Evaluation:

Data Saurces Results Questions
induction and support professional [Do new teachers feet supported
learning evaluationffeedback nd can identify clear resources for

heir continued growth and
develspment?

Retention data Did we refain new teachers? -
[Taacher Survey Do teachers feel supported by
eacher leaders?

o ieachers believe student
pehisvement is better because of
the support they received?

lowa Teaching Standards Did teachers meet their
professional growth goals and
Imeet the lowa Teaching
Standards?

4) - Student Achievement Data:

Data Sources Results Questions
Common formative and summative iDid we increase the number of
assessments aligned to Power students proficient in the power

Standards and the lowa Core standards in literacy and math?

District and state summative Did we increase the number of

Essessments {studenis who made greater than
expected growth?

Did we reduce the achievement
gap?

PBIS data and office referral data  {Did we reduce the amount of office
Feferrals and discipiinary resolution
data (suspensions)?

Graduation rate data Did we increase the percentage of
siudents who graduated?

Digital Literacy Assessment data  |Did we increase the percentage of
students proficient on the digital
literacy assessments?

1. b Adju'sting and monitoring the TLC plan based the results of these measures

The data collected will be imperative in analyzing the results of the effectiveness of the TL pregram. How the district uses the data to drive
decision making will be condugting in both formative and summative ways. The TL.C Facifitator in conjunction with the leadership team and TLC
Advisory Commitiee will review the daiz at least four times a year. The advisory committee will include district level and buitding level
administrators, the TLC fagilitators, and teaching staff represeniing each district building. In addition the TLC Facilitator will evaluate the ongoing
formative data with TLs monthly. The program faciltator will present summary data fo track progress over time and make adjustments with TL
team members through the continuous improvement cycle. The TL facititator will use questions parailel to PLC implementation o drive data driven
decision making every two weeks with the Tls. *

1} What do we wani our students andsor teachers to know and be able to do?

2)  How will we know that they leared it? What is our suceess criteria? What do our date felf us?
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3)  What will we do if they have nat met the goal?
4)  What will we do if they have met the goal?

This practice will model what the district is expecting of PLC’s and wiii continually track implementation progress. All data and reflections will be
presented to cadres and the district oversight team monthly. Those teams will analyze the effectiveness questions in the aforementioned section
{o determine if the teacher leaders are more effective, if feachers are more effective, and if student achievement has improved,

The TL team will share and collaboraie with other districts and the DE about what the district is tearning and will seek feedback from others for
continuous improvement, in addiion, program progress will be reported to SIAC, community groups, parents, staff, and students through district
newsletters, district website, podcasts, and board reports.

Using Part 9 application narrative from Year 177 No

Part 0 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the successful implementation of
a past district initiative or initiatives. Include how the TLC pian will move into the future systemicaily as a part of the district’s school
improvement efforts including descriptions of the roles and responsibilities of district personnel responsible for ensuring the success of the
plan. {5,000 characters maximum}

Capacity to implement and maintain

Our commitmant to instituting a systematic Teacher Leadership (TL) program prier to towa's implementation of the Teacher Leadership and
Compensation System shows that the district, schoot board, and stakeholders have a clear and unified vision of cultivating teacher leaders and
fully support systemic improvement.

Previous use of teacher leaders

The district has a sirong history of supporting TL's in a variety of roles. The district has focused on improving teaching and learning by training and
hiring building level leadership teams and curricutum councils for the past ten years and digital literacy trainers and instructional coaches for the
past three years. Additionally, 100% of aur cerified teachers are a part of both a data team and a professional learning community, The creation
of these positions will allow the district 1o more effectively levarage the current Tl positions and those created under the new TL system. In
anticipation of implementing a TL program, the district recently hired our first Director of Human Rescurces and two Directors of Education and
Innovation {elementary and secondary).

Funding

The School improvemert Advisory Committee's goal of studying the personnel resources of highty performing schools and aliocating rascurces 1o
determine districl needs is a direct reflection of our identified TL positions. Not all TL positions will be pald through Teacher Leadership
Compensation {TLC) funds, TLC funding will complement other funding sources including Tile 1, special education, and general budget. This
demonstrates the district’s financial commitment fo an expanded TLC plar.

Current initiatives

Our TLC plan supports and strengthens current disirict initiatives. it complements our current work and diminishes the fikelihood that staff will see
the plan as a new and separate inifiative. Through consistent communication, we will ensure that staff recognizes that the TL plan will not
undermine our current work. .

Educational reform

CCSD s currently implementing a new and aggressive data-driven strategic plan that provides a vision for educational change and improvement.
Our stakeholders support our efforts to improve our schools, and our teachers are eager for assistance in learning how to improve both teaching

and learning.

Collegial relationships

The district administration and the College Community Education Association have a rich history of coltaborative and collegial efforts in supporting
teachers and ensuring a student-focused educationat system. We are proud of this strong and effective relationship and know that the groups wilt
continue to work fogether to implement and sustain our TL plan. We have drafted a Letter of Memorandum that ilusirates the agreement between
the union and the district in support the TL positions and the TL plan.

Hiring

In year one, our hiring process will begin by clearly defining the roles and responsibitities for all T, positions and posting job descriptions. All
certified staff will then have the cpporiunity to apply for the posted positions. Building and district level selection committees wili be created to
develop interview protocols and fo interview applicanis. Our timeline for hiring wili begin in February for district level leadership positions and wil
be followed by hiring building fevel positions in March and April. ltis our goal to have all hiring done by June so that our TL's can receive the
appropriate and necessary training prior to the start of the new school year.

Supports‘
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driven. These supports include:; - :

* Grant Wood AEA partnership to provide training and support for our TL program
* Analyzing feedback data or a individuat, small group, and district basis

TL’s in their professional roles.

understands their roles and responsibilities and how the program is progressing and is being evaluated.

Superintendent

* Chamgion the TL plan

* Review recommendations for the selection of TL's

+ Receive recommendations from the TL Facilitator and those in FL roles to monitor and adjust the TL plan
+ Ensure clear and consistent communication between the district and the board of education

* Monitor and supervise the use of identified TL funds

Director of Human Resources
+ Track recruiment, selection and retention data

+ Provide oversight of the selection committees
* Collaboratively plan surveys for new staff and exit interviews

Learning/l eadership Development Coordinator
- Ensure implementation of the New Teacher induction Program and its data-driven evaluation

+ Plan prefessional development related to the TL plan
+ Coordinate professional development for all TL's

Tl Program Facilitator

* Monitor informal observation data, formal feedback, and achievement data
- Recommend instructional and professional development adjustments
+ Communicate TL plan initiatives and results to constituents

Directors of Education and Innovation

« Monitor building principais’ support of the the TL pregram and TL roles
+ Provide guidance fo building level administration :

Building Administrators

* Evaluate and support TL positions at the building level
* Make recommendations to the Learning/L.eadership Development Coordinator about teacher needs

CCEA

» Collaborate with district administrators to give constructive feedback
= Aid in the creation of surveys regarding the effectiveness of the Tt plan

Grant Allocation

CCSD has a comprehensive sustainability plan in place to assure the the TL program is fully developed, impiemented with fidelity, and data- i

* Policies, including standardized hiring 2nd evaluation processes, to assure fair and equitable access to the TL positions and treatment of

+ Ongoing and consistent communication with the teacher's union, the identified T1.'s and stakeholders to assure that everyone invoived

+ Coliaboratively develop, administer, and review staff surveys regarding the Ti. plan, positions, and the ptan's effectiveness -
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enter lhe Budget items and Other Budget Uses in the space provided, .
Certified Enrofiment Number* 4B685.3

The district enroliment-based alfocation is equal fo the certified enrollment number x $308.82. .

httpé://wmv.iowagrants. gov/ getAppIicationPrdposal.do 2documentPk=1414429863234& ...

Enfer the distrif enroliment as reporied on Ling 7 of the 20132 Cartified Enroliment Report. Actual funding wil be based on the 2014 CF once itis aporoved by the SBRC. An
amended budyget will be submitted it the application is approved. . )

To enter the district’s certified enrollment number, select "Edil at the lop of the scraen. Once the enreliment field is completed, select "Save" fo view the Grant Allocation, Then

12/15/2014
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District Enroliment-Based Altocation $1,446,914.35
Total Allocation $1,446.214.35

Part 10 - Budget ltems

Amount Budgeted
$0.00
$118,000.00

Use of TLC Funds
Amount used 1o raise the minimurm salary to $33,500,
Amount designated fo fund the salary supplements for teachers in leadership roles.

Amount to cover the costs for the lime teachers in leadership roles are nol providing direct inslruction in &
classroom and to cover the costs when teachers are out of their ciassroom fo observe or co-leach wilh $1,210,257.00
another teacher (e.g. hiring emeritus, part-time, of Tullime teachers).

Amount used to provide professional development related to the leadership pathways. $120,657.35
Amount used Lo cover other costs associated with the approved teacher leadership and compensation plan.
These costs must be itemized and described below and be approved by the lowa Department of Education prior $0.00
to implementation of your plan.

Totals $1,446,914.35

Other Budgeted Uses - Description

Amount budgeted

ltem description
$0.00

Total Allocation Budgetfed

e iekycted Amount to'be $1,446,914.35

if the amount shown below is (negative), the sum lolal of the dollar amounts bidgeled excesds ihe gnrofimant-hased alfocalion.

Remaining Allocation to be Budgeted $0.60

Budget Alignment

Using Part 10 application narrative from Year 17* No

Describe how the TLC budget is aligned to the school district's goals for the proposed TLC system. The budget narrative should make clear connections between
costs, roles and goals. {5,000 characters maximumj

The TLC funding will assist CCSD in transforming our current teacher feadership struciure and positions from a loosely organized system into a
cohesive plan that clearly defineates program vision and goals, outlines position responsibilities, provides ongoing training and
supports jor positions, and collects, analyzes, and shares data about the impact of the TLC program on teaching and learning.

TLC positions fall into 3 distinct categories

» Category 1—Coaching (20 TL Positions)
- Category 2—Professional Development (10 TL Pasitions)
+ Category 3~Building Based Leadership (154)

These TL positions encompass 184 of our 382 certified teaching staff, equaling nearly half of cur staff at 48%

Combining ail Category 1, Categoery 2, and Category 3 TL positions, the district will spend $116,000 on salary supplements/stipends, $118,000 on
professicnal development, and $1,210,657.35 on salaries and non-feaching ime.

Category 1—Category i positions include all of our instructional coaches, induction coaches, and building facilitators. The positions
range from .5 FTE to 1.0 FTE and all positions will earn an extra stipend beyond their normal salary and increased pay for an increased number of
work days. This extra time will ailow T1. staff to help design and deliver professional development 1o teaching district staff. Beyond working with
teaching and administrative staff on a daily basis, each teacher leadership position in category 1 will receive targeted professional development to
improve their work as teacher leaders. We feel that the combination of working withicoaching staff, designing professional lsarning for staff, and
receiving targeled professional lsaring themselves will best help the new teacher leaders in establishing a solid foundation that helps them
understand their role in the system and exacily how their work in improving teaching and learning will directly impact student learning.

hitps://www .iowagrants.gov/getApplicationProposal.do?documentPk=141 4429863234&... 12/15/2014
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" Thosa positiohs in the charts below, partially funded by ‘other source, are denoted with an *.

Scheool

# of Extra Summer
Category 1 Posit, [ 1& Time 22 PP op Hours
. Hours

Instructional Coach .

Elementary * 5 115 days 20 40
Instructionat Coach

Intermediate * 2 115 days 20 40
Instructional Coach

Middie Schoal * 2 - N5 days 20 40
instructional Coach

High School * 2 115 days 20 40
Instructional Coach’

Prairie Edge 1 0.515 days 20 40
Induction Coach "3 118 days 20 40
Buiiding Facilitator 5 115 days “an 40

Eiementary *

Category 2—Category 2 positions include all of our curriculum leads, teacher leadership program facilitators, the social emotional/MTSS
coach, and data coaches. The positions range from .5 ETE to 1.0 FTE and all positions will earn an extra stipend beyond their normal salary and
increased pay for an increased number of work days. This extra time witl atlow TL staff to help teachers, bullding administrators and PLC's
function across the district in regards to programming, curriculum and data callection, use and interpratation, Category 2 TL staff will receive
targeted professional leaming both during the schoo! vear and in the summer,

School
# of Extra Summer
Category 2 Posit. TE Time  YEATPD ppiou
ours

Curricufum Lead

Math K12 1 0.57.5days 20 40

Curriculum Lead

Seience K12 1 0.57.5 days 20 43

Curricutum Lead :

Sacial Studies K-12 ! 0.57.5 days 20 40

Curriculum Lead

Specials K-12 H G.57.5 days 20 40

Curricuium Lead

Reading K-12 1 0.57.5 days 20 40
- Curriculum Lead

English/Language 1 0.57.5 days 20 40

Arts

Teacher Leadership

Program Facilttator ! 115 days 20 40

Sociat Emotional ’

Learning Coach 1 0.57.5 days 26 40

(MTSS) *

Data Coach 1 17.5 days 20 4G

Category 3—aAll category 3 'positicns are exira duty in nature support building teachers in the areas of curriculum technology, and best
practice teaching strategies. Each position will receive a stipend beyond their normal pay-—extra duty stipends range from $250 to $2,500.
Category 3 TL staff will receive targeted professional learning both during the school yaar and in the summer.

School
#of Extra Summer
Category 3 Posit. T1E Time  YearPD ghiurs
Hours
. Extra .
Cadre Elementary 37Duty - Varies 48 18
" Extra .
Cadre Intermediate 8Duty Varies _48 16
Cadre Middle School 8B aries 48 16
Duty
Cadre High School ggﬁ‘t;a Varies 48 16
Digital Literacy 21Extra Varies 18 40
Trainer : . Duty

https://www.iowagrants. gov/getApplicationProposal.do?documentPk=1414429863234&...  12/15/2014
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Elementary
Digita Literacy
Trainer 3EAE aries 16 40
Duty
Intermediate
Digital Literacy
Trainer 3B es 16 40
Dty
Middle School
Digital Literacy
Trainer Extra .
4Duly Varies 18 40
High School
Curriculum Specialist Exira .
Middle School Wpyyy ~ Vares 8 8
Curriculum Specialist Extra .
High Schoot mi)my Varies 8 &
Tech First
Responder mfixtra Varies 16 8
Dty
Elementary
Tech First
Responder 38 aries 16 8
Duty
intermediate
Tech First
Responder 3B aries 16 8
Duty
Point
Tech First
Responder A5 aies 15 8
Duty
High School
Madel Teacher High Extra .
Eiementary 1ODuty Varies 8 8
. Extra
{\.’i;)dr:l;'r?a::her High 3 Varies 8 8
nte iate Duty
. Exira
Mode! Teacher High 1
h 4 Varies 2 8
Middie Scheol Duty
Mode! Teacher High Extra .
School 4Duty Varies 8 2]

In an affort o create a cohesive and sustainable model for teacher leadership, several of our TL positions will funded parily through other district
sources. These sources include: dropout prevention, SINA, teacher quality funds, and at-risk funds, This inclusive model will bring all TL
positions, whether fully or partly funded by teacher leadership and compensation funds, under one umbretla allowing Coliege Communily to better
focus and align our school improvement efforts toward improving teaching and learning.

Asswrances

Please check each of the boxes below. Your ptan will not be considered for approval unless each of the boxes are checked, indicating your
agreement to meet these requirements.

Minimum Satary — The school district
will have a minimum safary of $33,500  Yes
for all fuil-time teachers,”

process for teacher leadership roles
wiil include a selection committee that
includes teachers and adminisirators
who shalf accept and review
applications for assignment or
reassignment to a teacher leadership
role and shali make recornmendations
regarding the applications 1o the
superintendent of the school district®

Yes

hitps://www.iowagrants.gov/getApplicationProposal. do?documentPk=1414429 863234&... 12/15/2014
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JYeacher Leader Percentage — The
district will demonsirale & good-faith

effert to atfain participation by 25
percent of the teacher workforse in
teacher loadership roles beyond the
initiat and career teacher levels,*

Teacher Compensation — A teacher

employed in a school district shall not
receive less compensation in that
disteict than the teacher raceived in the
school year preceding implementation
of the district's TLC plan*

Appticabilify - the framework or
comparable system shall be applicable
to teachers in every attendance center
operated by the schoo! district,”

’ \;ES

Yes

Yes
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Return to top

iowa.gov ~ The Official Website of the Siate of fowa.
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