Writing a Collection Development Plan

1.  Collection Age and Analysis:  What are the strengths and weaknesses of the collection?
There are many way to assess the school library collection.  This is a process that involves weeding, looking at the physical condition of books, and aligning your collection with the curriculum.  Currency, accuracy and quality rather than quantity are key factors for teacher librarians to consider when meeting the needs of today’s diverse learners.  

Guiding questions to ask:

· Does at least 70 percent of the collection consist of materials with copyright dates of less than ten years?
· Use an electronic circulation system or your shelf list to print a list of materials that includes a copyright date.  How many books should be weeded based on copyright date, with 5-10 years considered out of date for non-fiction time-sensitive areas and reference, except for cumulative volumes and a few non-fiction areas in which basic materials are kept?   
· With your curriculum and needs in mind, prioritize where your collection needs the most updating or additional resources. What areas of nonfiction and fiction are used the most for teacher and student needs?

· Non-electronic – Sampling of every 10th book, totaling copyright date and averaging the date

· What is the status of the areas of my collection that are time sensitive?  Areas such as:  

320-329 Political Science
330-339 Economics
360-369 Social problems and services
370-379 Education
380-389 Commerce, communications, transportation
520-529 Astronomy and allied sciences
550-559 Earth sciences
560-569 Paleontology
570-579 Life Sciences
610619 Medical Sciences; Medicine
620-629 Engineering and allied operations

· Compare your collection to a core list of highly reviewed books such as the Wilson Catalogs

2.  Weed the collection:  How do I develop criteria for weeding?
Weeding a collection is essential to keep resources up-to-date, provide space on shelves, and to keep your collection attractive and current.
Ask these guiding questions:
· How relevant is this resource to the curriculum?

· Is the content still pertinent?
· Does the resource meet the needs of the curriculum and/or the users?

· What is the technical quality?(eye-catching photos; illustrations; balance of illustrations to text; readability of text)

· Is content available elsewhere?
· Is there bias or stereotypes in the resource?
· Is the resource rare or valuable or both?
· Is this resource part of a core list of materials?
· Is there a new edition?
· Is this resource an unneeded duplicate?
· Does the resource have local relevance?
· What is the condition of the resource?
3.  Size of collection:   How do I determine a target size?
Based on the number of students in your school, budget and curricular needs how large of a collection does a school library need?
Ask these guiding questions:
· What data does the State of Iowa School Library Survey have about libraries my size?

· Whom does the collection serve?

· Consider whether you are developing a plan for a secondary or elementary building.

· What are teachers’ instructional needs?

· What are teachers’ & students’ informational needs?
4.  Purchasing and selecting: Where do I start?
Every teacher librarians needs a plan for developing a collection. 

Ask these guiding questions?

· What are the priorities for purchasing?

Can I divide these needs over a three to five year period based on funds?

What is the amount of funding needed to update the collection?
· What curriculum needs the most support from the school library collection?
· What resources does the library need to support inquiry learning?
· Does the school library collection provide a wide variety of formats? (digital, graphic novels and nonfiction, gaming)

· Does the school library collection provide materials that represent diverse opinions on controversial topics and are multicultural and gender fair?
· Does the selection process include requests from teachers and students?
· After considering databases available from Iowa AEA Online or individual AEA, what needs to be purchased for curriculum purposes that is missing?
· What books are highly recommended or are award books? (American Library Association, Iowa children’s book awards, National Council of Teachers of English, National Council of Teacher of Social Studies, National Science Teachers Association, etc.)
· If I accept book donations do I have criteria set for currency, appropriate content, age appropriate and condition?
5.  Developing a collection development plan:  Have I answered all the questions?
Prepare a narrative to accompany budget recommendations, explaining the rationale for the needs, plan and budget.  Share this plan with the leadership in your district and community members. 
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The H.W. Wilson Core Collections

Plans for Progress Into the 21st Century by Becky Johnson 


(www.uni.edu/coe/ci/slms/curresearch.htm) 
Titlewave by Follett

ALA Best Book Lists

National Council for the Social Studies – Notable Trade Books for Young People
National Council of Teachers of English – Orbis Pictus Award Books

National Science Teachers Association – Outstanding Science Trade Books for Students
School Library Journal (annual average cost of books)

Other Selection Tools such as Booklist, School Library Journal, etc…
