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Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This summary shouid highlight
your vision and goals and describe how the primary components of the plan connect to one another. (5,000 characters maxirmum)

Ctear Creek Amana Community School District's journey toward teacher leadership began in 2008 through a grant from the Wallace Foundation. The district was
part of a consortium faciitated by Grant Wood AEA that focused on distributed leadership in schools, Through that work, the district established a struct{ire that
engaged teachers in leadership roles in building and district level Instructional Services Teams (ISTs). These early teacher leaders focused primarily on the use
of student data/data driven decision making for implementation of school impravement inifiatives and organizing professional development focused on the
following student learning goals:

* Al K-12 students will achieve at high levels ia reading comprehension, prepared for success beyond high schoct,

* All K-12 students will achieve at high levels in mathematics, prepared for success beyond high school.

*+ All K-12 students will achieve at high levels in science, prepared for success beyond high schoof,

*+ All K-12 students will use technology in developing profisiency in reading, mathematics, and science,

* Al students will feel safe at and connacted to school; '

The mission of the Clear Creek Amana Community Scheol District is to prepare students o be preductive, responsible, community members by providing an
environment that inspires-quality Hife-ong fearming. Aligned with this mission is the belief that recruiting and retaining high quality teachers can elevate student
leaming and promote excellence in professicnal practice. In order to facilitate retention of teachers, the district must support their continued growth and provide
opportunities for every feacher to engage in a variely of isadership rofes that drive the improvement process, The Comparable Plan rmodel will allow the district
to work toward the following TLC goals: :

* improve student learning through systematic and comprehensive instructional coaching.

* Establish a professional learning community culture that is supported by job-embedded professional development aligned to the lowa Professional

Development Model (IPDM).
* Ensure that all students are provided access to a guaranteed and viabte curriculum based on the fowa Core,
* Develop the capacity of teachers o provide a parsonatized leaming experience for all students through an MTSS framework.

* Support the growth and development of feachers new to our profession through a personatized multi-year mentoring and induction program.

Buliding on the district’s long-standing work and continued school board support toward distributed leadership, the Teacher Leadership Supplement wiil aliow
Clear Creek Amana 6 expand the roles of teacher leaders by closely integrating our past efforts with the work currently being done with Professionat Learning
Communities (PLCs), continued implementation of the lowa Cere and lowa Professional Development Model (iPDM), development of a Muiti-Tiered System of
Supports (MTSS) and restructuring of our current leadership teams. Our TLC plan includes the foliowing leadership roles that will create increased teacher
‘eadership opportunities for at least 25% of our teaching staff. While each role serves a differentiated purpase, they are all part of a cohesive instructional
improvement plan that is targeted to CCA’s specific school improvement goals. : :

PLC Facilitators/BLT Members (41}
* Full-time classroom teachers who receive a stipend of $2,000.
* Release time will be provided to attend meetings and other training as necessary.
* Responsible for working with a grade level or content area team 1o review classroom leaming data, heiping set student and building learning targets, and
supporting the creation of common formative and summative assessments for their professicnal learning team.
* Serve on their respeciive Building Leadership Teams (BLT) and coliaborate with the instructional coaches and the curriculum director 1o help ensure
vertical aligriment of the district's curricuium,

Instructional Coaches (8):
* Full-retease positions; compensation based on CCA's negotiated salary schedule.
* Flexible scheduling witl aliow these teacher leaders to attend mestings and trainings that cocur during and outside of the regular schoof day.
* Instructional coach’s contracied days will not be tied to the district's instructional calendar and may include professional development that occurs during
summes manths, ’
* Provide individual, small group and large group PD support for improving classrocm instruction.
* Work with district fevel student learning data and provide support to BLTs for work with building ievel data.

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1410120597008&...  12/15/2014
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Induction Coaches (2):

Fufi-release positions provided through CCA's participation in the Grant Wood AEA induction Consortium.

Responsible for supporting the growth and development of beginning teachers.

Provide professionat development for feachers in areas such as class culture and climate, implementing instructional strategies, classroom management,
analyzing student work, differentiated instruction, and supporting ELL and speciaf needs students.

W ulilize a variety of data collection tools and protocols thal guide coaches and feachers in refiecting on practice and monitoring progress fowards
professicnat goals for instructional improvement.

.

CCAs existing teacher leadership framework will be restructured to support and sustain this work. Building Leadership Teams will include PLC Fachitators in
order to identify and target teacher learning needs of each building based on student learning data. Members of each BLT will collaborate monthly with
Instructional and Induction Coaches and administrators as the district Instructional Services Team (IST). Together, the 1T will identify district professicnal
development needs that are common across multiple buildings, help coordinate needed supports and review impiementation data and teacher feedback about
the TLC plan. The IST will afso conduct a guartery review of the TL.C pian in order to analyze the resuits of cur muttiple measures and adiust the TLC plan if

necessary.

pPlease select the TLC model aumber that most closely resembles your district plan.

TLC Modeal Number Model 3 — Comparabie Plan

Narrative

Using Part 1 application narrative from N
Year 17 o

Part 1 - Describe the planning process used by the district to devefop your TLC plan. (5,000 characters maximuim}

Please include the following information in your narrative:
&) A description of how the planning grant, if available, and the planning time was used to develop a high-guality plan.
b} A deseription of how each stakeholder group {teachers, administrators, and parents) engaged ir the process and contributed to the development of the plan,

&) A description of the support for and commitment to the plan from each stakeholder group {teachers, administrators, and parents whe are not a member of another
stakeholder group).

Decision to Apply:

in Octeber 2013, Clear Creek Amana sent four teacher leaders and one administrator from the district Instructional Services Team (187} 1o attend a Depariment
of Education overview of the Teacher Leadership and Compensation legistation. Affer much discussion, It was decided by the district IST to forgo a first year
application and to send representatives to the “Putting TLC Visions to Work” event sponsored by Schoot Administrators of lowa held in December 2013, During
January and February of 2014, the 1ST attended other state and AEA sponsored workshops and continued discussions about new {eacher leadership
opportunities. In March 2014, CCA decided fo begin planaing for a Year 2 application for the TLC grant by organizing a Teacher Leadership Committee.
Throughoul the process, committee members attended in-district meetings as well as a number of state and Grant Wood AEA sponsored workshops and
seminars to leam more about the grant and application process,

Grant Support and Expenditure:
CCA received $11,200.34 in funding through the Teacher Leadership Planning Grant. Grant funding was used to support the development of Clear Creek
Amana's Teacher Leadership Grant through engagement of existing teacher leaders in the new process. Belo i bre%kdown of budgeted allocations:

‘ Susvey and Foous Group Development (stipends for survey development & focus group facil{ation) [ $1,200.00

! Focus Group Participation (stipends for participation in TLC focus groups) ‘ $2,000.00

, Substitute Costs {atlow eachers to attend TLC informationat sessions and training),

Stakeholder Involvement:
Our goal was to achieve balanced representation between parents, elementary, middle school, high school buildings and central office staff. A Teacher

Leadesship Committee was formed consisting of;
*+ 10 teachers (7 tocal association members) with varying experience representative of all five of the district’s attendance centers

* 3 parents who have/had children in enrolied in district schools

* 4 administrators
In addition, the district’s School Improvement Advisory Committee also contributed to this process by reviewing TLC information and the draft application and

offering feedback, The SIAC involved an additional:
+ 8 members of the community
* 4 teachers
» 2 members of the CCA Board of Education.

Description TLC Committes Work:
E Date

P N e A Y RS A AR 8 £ L 8 S i Y e € R

‘ Progress and Outcomes

‘ April 16, 2014 ¢ Initial TLC Committee Meeting

hitps://www.iowagrants.gov/getApplicationProposal.do?documentPk=1410120597008&...  12/15/2014
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i * Committee Goals and Responsibilities

3 * Review legisiation and Department of Education guidance for TLC plan.
i *+ Discussed different Teacher Leadership models :

* Current district teacher leadership roles (BLT and 18T) .

i May 7, 2014

TLC Discussion - SIAC

Grant Woed AEA TLC Workshop

i May 13, 2014

{ May 21, 2014 {TLC Committee Mesting
. * District-wide Needs Assessment data
] i+ Comprehensive School Improverment Plan
; : + Questions and suggestions from SIAC
v * Methods for communication, gathering input and fostering support.
= Use of TLC planning grant
; ¢ Teacher Survey Planning and Administration :
x i * Developed and administered staff survey o all teachers.
e s e i i o i i e < 2 A A et 4 it A e o b R R AR 52 e 5 A TS b 1 A 515 S A8 At oA i
i dune 10, 2014 i Focus Group Sub-Commitiee Mesting H
! Research and planning for fosus groups
¢ . 2
i i Focus Group Sub-Commi , :
H | Planning for focus groups i
i A A A A B B e e i i
July 8, 2014

e e s+ A e A

:July 21, 2014 High School Focus Group i
i July 22, 2644 i Middle School Focus Group ,
B A Y i i e R L 2 A R O P - vanvay H
: July 28, 2014 { Elementary Focus Group i
{ August 8, 2014 I+ Instructional Services Team meeting :
§ + Discussed feedback from surveys and focus group meetings, integration of current teacher s
i leadership roles inte TLC plan. ) :

i August 27, 2014 i Grant Wood AEA TLC Workshop

: ! TLC Committes Meeting

: * Discuss feedback from focus groups, ideniify TL roles and responsibiliies, discuss selection
process for TLs

Grant Wood TLG Workshop

H

H

i i
i

H i

et s L 8 A SIS A A e e R 14 4R B A s +

i i

September 4, 2014

H
H

i September 24, 2014 i Grant Wood TLC Workshep i
| t TLC Committee Meeting ) i
i ) *+ Review Draft 1 of GCA TEC Grant Proposal
B st o e 28 B A o i i e et R 8 AR e i i i
; October 8, 2014 i Grant Wood AEA TLC Workshop :
Cctober 20, 2014 TLC Committes Maeting ’
i : + Review Draft 2 of CCA TLC Grant Proposal :
i October 31, 2014 ; Grant submission to fowa Department of Education i

.............................................................................................................................................................................................................................

Support and Commitment:

The TLC committee determingd that communication would play an important role in moving forward with our grant application. Al agendas and minutes from
committee meetings were shared through online document sharing. Teacher leaders shared information about the TLC process through collaboration within their
buildings and principals shared information at staff meetings and through Parent-Teacher organizations at each building. Based on guestions and information
from the district’s SIAC committee, the TLC committee decided to develop a short enfine survey to provide information on teachers’ level of knowledge of the
TLC initiative and level of support for developing a teacher leadership plan. Of the 150 staff surveyed, the committee received 116 responses for a return rate of
73.3%. Results from the survey were positive and indicated that teachers supported expanding teacher leadership to help achieve district student leaming goals,
The surveys also indicated that teachers needed more information about the teacher leadership legisiation and opportunities to pariicipate in conversations
about needed roles and responsibilities for teacher leaders. '

Based on the survey results, a Focus Group subcornmittee was formed to deveiop and eonduct focus groups (K-5, 6-8 and 9-12) to further harrow the scope of
teacher input and to iderify possible teacher leadership positions, Teacher participants in the focus groups provided additicnal information about prospective
feacher leadership roles and responsibifties and additional questions/concerns about the implementation of any proposed teacher leadership modsl. This
information was shared with the TLC Committee which used this information to develop the teacher leadership roles and responsibilities outlined in this
application under the Comparable Plan modei.

Narrative

Using Part 2 application narrative from N
Year 17+ o
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part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLEC plan. En your description,
please explain the local context (including relevant student achievement data and existing goals) and how the plan will be tailored to that
context while also working toward the statewide goals of the system. (5,000 characters maximum)

State Goals:

-afiract able/promising new {eachers;

-retzin effective teachers;

~promote collaboration amang teachers;

reward professional growth and effective teaching; and
-improve student achievement.

The Vision and Goals Statement for our TLC plan was developed coflaboratively through work with the TLC committee and the district's School Improverment
Advisory Committee (StAC), The vision and goals for Clear Creek Amana’s Teacher l.eadership Plan are based on the district’s long-standing work with
distributive leadership and personalized learning and align to the state’s Theory of Action for Teacher Leadership and Compensation.
Current Reality and Need for Change:
The district began its work with Distributive Leadership during the 2008-2009 school year through a grant provided by the Wallace Foundation. At that {ime, the
district establish buiiding and district level Instructionat Services Teams (1STs) to provide leadership apportunities for teachers and foster greater collaboration
hetween teachers and school administrators, Through that process, CCA developed goals to address three important domains of living: Leaming to Learn,
Learning to Do, and Learning 1o Be, These general expectations for all graduates were derived from stakeholder input regarding the outcomes desired from the
GCA learning system.
+ Leaming o Leamn focuses on the skills, information, knowledge, understanding, and wisdom required to be a life-long learner able to adapt to the ever-
shanging environments present in modern-day life. Leaming to Leam entails developing a variety of skiis, abilites, and dispositions.
« Learning to Do focuses on the application of skills, information, knowledge, understanding, and wisdom fe resolve real-world, contextual problems and
dilemmas as well as o create tangible and intangible items and concepts of value lo self and others.
« Learning 1o Be focuses on individuals' demonstration of and ability to contribute positively fo the development of themselves, their families, friends, and
community.
Since beginning our work with distributed leadership, there have been a number of reseasch based processes developed that support how schools can improve
student leaming; differentiated instruction, professionat learning communities (PLCs), Multi-tiered Systems of Support (MTSS), and mentoring and induction of
beginning teachers, and the lowa Core, Vwhile our distributive leadership framework has evolved over Hme in an attempt to support these new initiatives, we feel
that the opperiunities provided through the TLC process will heip develop our work. GCA's Teacher Leadership Plan wilt continue the ongoing work with
distributed feadership by closely integrating our past efforts with the work currently being done. Our TLC plan will include full-release instructionat coaches, full-
release induction coaches (through partnership with Grant Wood AEA), and Professional Learning Community (PLC) Facilitators. These three tiers of teacher
leaders will work coliaboratively with teachers and the district’s administrative team through Buiiding lLeadership Teams and the Instructional Services Team. By
busfiding on our foundation of distributive leadership, CCA’s TLG plan will aliow us to expand our teacher ieadership roles and restructure our ieadership teams fo
better meet the leaming needs of all students.
t.ocal and State Improvement Goals:
Clear Creek Amana’s long-range goals define the desired targets to be reached over an extendad period of time. The district uses the lowa Assessments to
measure yearly progress on our fong-range goals. The goals serve two purposes: 1} to meet locatly determined student needs goals and 2) to address sfate and
federai student accountability.
+ All K-12 students will achieve at high levels in reading comprehension, prepared for success beyond high school.
s All K-12 stucdents will achieve at high levels in mathematics, prepared for success beyond high school.
+ All K-12 students will achieve at high levels in science, prepared for success beyond high school.
« All K12 students will use technology in developing proficiency in reading, mathematics, and science.
+ All students will feel safe at and connected o scheol,
CCA's drend data show that proficiency rates have remained relatively steady over the past five years. Our goal Is for all students to be successful, and the
district believes that the TLC plan can be & catatyst for change by improving student achievement by improving instruction.
TLC Vision and Goal Statement:
The missicr of fhe Clear Creek Amana Community Scheol District is to prepare students to be productive, responsible, community members by providing an
environment that inspires quality life-long learing. Aligned with this mission is the belief that recruiting and retaining high quality teachers can elevate student
fearning and promote excellence in professional practice. In order to facilitate retention of our teachers, we must support thelr continued growth and provide
apportunities for every teacher fo engage in a variety of Jeadership roles that drive cur improvement process and compensate them for this work. Our TLC
Committee Theory of Action states that if CCA implements an effective system for teacher leadership and compensation, then student leaming will improve and
all students will be prepared to succeed in life after graduation. To this end, the commitiee chose the Comparable Plan model to achieve the following goals
under the district's Teacher Leadership Plan:
Improve student learning through systematic and comprehensive instructional coaching.
Establish a professional learning community cuiture that is supported by job-embedded professional development aligned fo the lowa Professional
Development Model {IFDM).
Ensure that &8 students are provided access to a guaranteed and viable curriculum based on the fowa Core.
Develop the capacity of teachers to provide a persohalized learing experience for all students through an MTSS framework,
Support the growth and devetopment of teachers new to our profession through a personatized mudti-year mentoring and induction program.

°

*

Using Part 3 application narrative from N
Year 17" o

Part 3 ~ Describe how the TLC plan will connect to, support and strengthen the district’s key school improvement structures, processes, and
initiatives such as MTSS, Barly Literacy Initiative (£LI), and/or Iowa Core implementation. (5,000 characters maximum}

Clear Creek Amana’s long-range goals define the desired targets fo be reached over an extended period of time. The district uses the lowa Assessments, as
well 25 other formative measures, to measure yearly progress on our long-range goals. The goals serve two purposes: 1) to meet locally determined student
needs goals and 2) to address state and federal student accountabity.

» All K-12 students will achieve at high levels in reading comprehension, prepared for success beyond high school.

+ All K12 students will achieve at high levels in mathematics, prepared for success beyond high schoot.

+ All K-12 students will achieve at high levels in science, prepared for success beyond high school.

 All K-12 studerts will use technology in developing proficiency in reading, mathematics, and science.

» Al students will feel safe at and connected to school,
CCA's trend data show that proficiency rates have remained relatively steady over the past five years. The goat is for all students to be successful, and the
district believes that a Comparable Plan model is best suited to be a catalyst for change. The flexibility in this modet will allow the district fo increase student
achievement through continuous improvement of instruction. To this end, the TLC Committee established the following teacher leadership roles for our TLC plan:

» instructional Coaches

» PLC Facilitators

* induction Coaches

The TLC Committees Theory of Action
Goal #1: To improve student achievement through systemic, comprehensive instructicnat coaching.

hitps://www.iowagrants.gov/getApplicationProposal.do?documentPk=14101205 97008&... 12/15/2014
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Cur team cleady identified job-embedded instructional coaching as an essential part of our TLC system. Knight (2010} offered that “...teachers who were
coached were more likely than teachers who only attended a workshop to use a new teaching practice inside the classroom...” The Instructional Coach roles wii
be built around our measurable areas of growth, including literacy, math, speciat education, and technology. Instructional coaching on a systemic level will
enable us to strengthen the connection between ali of our school improvement efforts and will improve the implementation of strategies into classroom practice.

Goal #2: To establish a professional learning community cuitire firough cotlaboration and job- embedded professional development in accordance with the jowa
Professional Development Model {IPDM).

Collaboration is an essentiai component of the IPDM, and GCA's TLE plan provides for improved coaching and facilitation for teams of teachers as they engage
ir: sollaborative practices focused on improved student leaming. The district embraces Professional Learniag Communities (PLCs) as an integral part of the
ongoing work with distributed jeadership. These routines are deeply embedded in CCA's culture, and supporting increased teacher leadership opportunities will
ensure that teachers drive the collaborative process. [n our TLC plan, PLC Facilitators and Instructional Coaches will engage teachers in developing and
committing to norms of coliaboration, support the development of common formative assessments around prioritized fowa Core standards, analyze data to
idertify students in need of additional MTSS support (either through intervention or acceleration), and faciitate tesson study and reflective dialogue as a means
to improve student learning.

Goal #3: To ensure that all students are immersed in the fowa Core by supporting the development and implementation of a guaranteed and viable curriculum,
The lowa Care is the foundation of CCA’s Vision of Teaching and Learning as it defines the essential learning outcomes for students, The TLC Committee
recognized the need for additional support for analyzing key lowa Core impiementation data. Instructional Coaches and PLC Fadifitators will help lzad the
curricuium review process, engage teachers in professional development around best instructionat practices and monitor the implementation of the currdculum by
generating and analyzing commen formative assessment data.

Goal #4! To develop and sustain the capacity of teachers to provide evidence-based instruction within an MTSS frarmework,

The district has worked to define a multi-tiered system of supports that meets the academic and behavioral needs of every leamer, Te support MTSS, PLC
Facilitators will werk to ensure that curriculum creates a rigorous universat core for all students through the use of classroom and other assessment data. PLC
Facilitators will work collectively in their buildings as Buiiding Leadership Teams (BLTs) fo help ideatify studants in need and to plan additional supports fo
address student needs. Instructional coaches will engage in co-planning, co-teaching, demonstration teaching, and non-evatuative chservation cycles with
teachers 1o support their abliity to implement effective, avidence-based instructional strategies. PLC leaders and [nstructional Coaches will work closely with
Induction Ceaches fo provide additionat professional development, coaching and support to our first and second year teachers as they refine and improve their
toolkit of instructional strategies.

Goal #5: To expand and increase opportunities for meaningfu feedback, support, and coliaboration for teachers new to our district through a comprehensive,
multi-year mentoring and induction program. }

CCA engaged in a rigorous review of our mentoring and induction program. As a result, the district partnered with Grant Wood AEA’s induction Consortium in
order to allow CCA beginning teachers to work with a full-release induction coach. Because GWAEA Induction Coaches are full-refease, they can better
coordinate support for, and classroom observation of beginsing teachers during the instructional day. The Induction Coach is responsible for supporting the
growth and development of beginning teachers using a variety of dafa collection tools and protocols that guide coaches and teachers in reflecting on practice
and monitoring progress towards professional goals for instructional improvement. ’

Using Part 4 application nasrative from

Year 12 No

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additionat funding to improve entry into the teaching profession for
new teachers, Include in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC plan will address these gaps.
(5,060 characters maximum)

Clear Creek Amana is part of the Grant Wood AEA Induction Consortivm, The district moved in this direction from & locaily developed modet based on the
number of new teachers being added each year dus to growth in student enrciment. in essence, the district was having & difficult time finding highly qualied
meniors and providing research-based training to mentors. Under the Comparable Plan model for Teacher Leadership, CCA will continue this refationship in
suppori of the district's beginning teachers. '
New Teacher Retention:
A report published by the Alliancs for Excelient Education in collaboration with New Teacher Center states that about 13 percent of the nation’s 3.4 million
teachers move schools of leave the profession every year, costing states up to $2 biflion, Over a five-year period, betwaen 30%-40% of new teachers leave the
professicn. The Early Career Teacher Retertion in lowa report, published by the jowa Department of Education, shows a simifar frend in lowa schools. This DE
rapori offers that between 30%-35% of beginning teachers in lowa leave the profession within their first five yvears. The fiterature on teacher retention points to
effective mentoring and induction programs for beginning teachers as a way to address this alarming trend.
Current Reality in CCA:
CCA's local model for mentoring used grade level/contert area teachers ta serve as mentors for beginning teachers in specific areas, Mentors are required to
attend the New Teacher Center's training for mentors provided through a partaership with Grant Woogd AEA, Time was apother factor in our decision o partner in
the GWAEA induction Coaches program. Because the district tried to match teachers by grade levelicontent areas, teaching schedules tended to overiap
preventing mentors from abserving or coaching first and second year teachers during the school day, Feedback from mentors and 1st~ 2nd year teachers
indicated the following: )

* Difficulty in meeting more than the once per month.

* Lack of noa-gvaluative classroom observation by a mentoring leacher

* Difficulty in obtainiag coverage andfor arranging release time for mentor teachers to attend training

= Reluctance of some teachers to enter a mentoring role bacause of missed classroom time required o attend training

¢ Conflicting nature of developing under both the iowa Teaching Standards and lowa Core content standards

* Conflicts of collaboration time in regard to other district initiatives (MTSS, PLOs, et
induction Coaching with Grant Wood AEA:
Grant Wood AEA’s Induction Coaching Consertium aflows Clear Creek Amana to provide first and second year teachers with high quality, weil-trained induction
coaches. Because induction Coaches are full-release, beginning teachers can better coordinate support and classroom observation during the instructional day.
The induction Coach is responsible for supporting the growth and development of beginning teachers. In addition to mentoring, coaches provide professional
development for teachers in areas such as class culture and climate, implementing instructional strategies, dlassroom management, analyzing student work,
differentiated instruction, and supporting ELL and students with special needs. Induction coaches will utilize a variety of data coiection fools and protocols that
guide coaches and teachers in reflecting on practice and monitoring progress towards professional goals for instructional improvement. As part of this
cansortium, CCA allocates $3,900 per beginning teacher to help support the use of the full-refease induction coach model, The district currently has 8 teachers
receiving these services, with an anticipated number of 16 beginning feachers involved during the 2015-2016 scheol year.
How the TL.C Plan Supports the Development of Beginning Teachers:

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1410120597008&... 12/15/2014
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- Goal #1: To assist beginning feachers in developing an understanding of professional coliaboration as & vehicle for instructional improvement.

- Goal #2: To help beginning teachers develop the skills necessary to analyze their instructional planning and classroom practices based on the criteria
supporting the lowa Teaching Standards and the lowa Core Curricuium,

+ Goal #3: Prioritize the ime needed for mentors and mentees 1o collaborate within the school day around improving instruction and student learning.

+ Goal #4: To ensure that svery mentor s trained in highly effective mentoring and coaching strategies and routines,

+ Goal #5: To attract, develop and retain high quality teachers that can help improve student leaming.

Narrative

iising Part § application narrative from No
Year 17°

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

Please include the following information in your narrative:

a) A description of the responsibijities and duties for each new leatership role as well as the percantage of time each role wilt spend engaged in studen instruction
and the percentage of time each role wili spend performing teacher leader duties,

b) & description of how each of the new roles fit together, a5 well as with any existing teacher leadership roles, to create 2 coherent instructional improvement
strategy that witl strengthen instruction and improve student learning and student achievement throughout the district,

The mission of the Clear Creek Amana Community Sehool District is fo prepare students to be productive, responsible, community members by providing an
envirenment that inspires quality fife-long teaming. Aligned with this mission is the belief that recruiting and retaining high quality teachers can elevate sludent
learning and promote excellence in professional practice. In order to faciiitate retention of our teachers, we must support their continued growth and provide
opportunities for every teacher to engage in a variety of leadership roles that drive our improvement process, To this end, the Comparable Plan model will aliow
the district fo achieve the following goats under the district's Teacher Leadership Plan:

* Yo improve student leaming through systematic and comprehensive instructionat coaching.

« To establish a professional leaming community culture that is supported by job-embedded professionat development aligned to the lowa Professional

Development Modet (PDM).
« To ensure that all students are provided access io a guaranteed and viable curricuium pased on the lowa Core,

» To develop the capacity of teachers to provide a personalized learning experience for all students through an MTSS framework.
+ To support the growth and development of teachers new to our profession fhrough 2 personalized multl-year mentering and induction program.

CCA's work with teacher leadership began in 2008 through a joint endeavor with other area school districts under a Wallace Foundation Grant focused on
distribulive ieadership. At that time, CCA developed building and district ievel Instructionat Services Teams (15Ts) to engage teachers in leadership opporiunities
centered on school improvement initiatives and improving professional development. Since that fime, there have been a number of research based processes to
befter support how schools can improve student learning. While our distributive Jeadership framework has evolved over time in an atiempt to support these new
initiatives, we feel that the opportunifies provided through the TL.C legislation will help develop cur work. After a review of the literature, examination of district
goals, and input from stakeholders, the committee determined the need for a Comparabie Mode! with the following TLC feadership positions:

= Fui-release instructional coaches
+ Futi-release induction coaches {through partnership with Grant Wood AEA)
+ Professional Leaming Community {PLC) Facilitators

These three liers of teacher leaders will work collaboratively with teachers and the district’s administrative team through Building Leadership Teams and the
districl's instructional Services Team. By building on our foundation of distributive leadership, CCA's TL.C plan wilt aflow us {0 expand our teacher leadership
roles and restructure our leadership teams to better meet the learning needs of all students. Our madel will include the foltowing positions to achieve the goal of
26% of our teachers in leadership positions:

Instruetional Coach

Ihskuctionat coaches will be fuik-release positions and compensation wit be based on CCA's negofiated satary schedule. The district wilt use TLC funds to pay
for five of these positions with the sixth being paid for out of the district’s generat fund, Because these are full-release positions, insiructional coaches’ schedules
will be flexible to allow these teacher leaders to attend meetings and trainings that ocour during and outside of the regular school day, Instructional coach’s
contracted days will ot be tied to the district's instructional calendar and may include professional development that occurs during summer months.

According to Sally Hieneke (2013}, a key factor to a successful instruciional soaching programs is maintaining a trusting relationship between teachers and
coaches. In our district, coaching conversations will remain confidential, non-evaluative, and supportive. Instructional coaches will be asked to perform a variety
of tasks. Each coach will serve as a primary contact for a specific building conceming coaching needs, data coflection and analysis, and professional
development. However, our plan will provide flexibifity for coaching services based on the needs of teachers from all buildings so that the strengths of individual
coaches can benefit as many teaghers as possible. We feel that this tightoose use of instructional coaches will help improve communication in a distributed
leadership system while allowing the coaches to malch their strengths to teachers’ needs.

PLC Facilifator/BLT Member

The PLC Faciltator, who will be in the classroom 100% of the time, holds a role that is directly connected with student jearning. Timothy Kanold, former
superintendent 2t Adiai Stevenson High Scheol in Chicago, illinols, offered that a PLC Facilitator must have certain defining characteristics: they must pursue
personal mastery, they must develop, with their team, a shared vision of their PLC, they mast desiga a culture of service and sharing for team learning, and they
must equally embrace accountability and celebration. These teacher leaders wil be responsible for working with a grade level or content area team to review
classroom leaming data, helping set student and building learning targets, and supporting the creation of common formative and summative assessments for
their professional learning team. Because of this, they will need to ensure that their groups set norms and follow them, they wilf need fe create agendas centered
on student and teacher growth, and they will need to faciitate collaborative decision making i order to {usther their group's work. .

https://www.jowagrants.gov/getApplicationProposal. do?documentPk=14101 20597008&... 12/15/2014
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Because of their vital role in helping enhance dlassroom practice and student tearning, PLC Facilitators wilf afso collaborate with the instructional coaches and
the curricuium director fo help ensure vertical alignment of the district's curdcuium and serve on their respective Building Leadership Teams. This close
collaboration with principais and instructional coaches will alfow for increased atignment between teaching and learning needs and coordination of professional
development to support the work of PLCs. .

PLC Facilitators will receive a stipend of $2,000, and will be provided refease time to attend meetings and other fraining as necessary. There will be 41 PLC
Facifitators in our district,

Mentoring and Induction Coach
Menloring and Induction Coaches will be full-release positions provided through CCA's participation in the Grant Wood AEA Induction Consortium. The Induction

Coach wil be responsibie for supporting the growth and development of beginning teachers. Each induction coach will support & caseload of up to 15 firstand
second year teachers, K-12th grade within the Grant Wood Area Education Agency consortium school districts. In addition to mentoring, coaches provide
professional development for teachers in areas such as ciass culture and climate, implerenting instructional strategies, classroom management, analyzing
student work, differentiated instruction, and supporting ELL and students with special needs. Induction coaches will utilize a variety of data collection tools and
protocols that guide coaches and teachers in reflecting on practice and monitoring progress lowards professional geals for instructional improvement.

Individuals selected for the position of Induction Coach attend training and professional development throughout the school year through GWAEA Mentor
Academies, Induction Coach Forums, professional learning teams and peer coaching. ' '

The number of induction Coaches working with CCA teachers will be dependent on the rumber of firsi and second year teachers working in the schoo! district
aach year, A fee of $3800 par teacher will be paid to Grant Wood AEA Induction Consortium o Belp fund these positions and services. Currently, CCA utilizes
two full-time Induction Coaches through this program.

Using Part & application narrative from No
Year 17

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

Please include descriptions of how the district wili determine and evaluate the following in selecting teacher lteaders: -

a) Prier demonstrated measures of effectiveness.
b) Prior demnonstrated professional growth,
Clear Creek Amana’s TLC committee chose a Comparable Plan madel in order to create the district's TLC plan, and identified the following roles for teacher
leaders:
* Full-release Instructional Coaches
* Fuil-release Induction Coaches {through Grant Wood AEA Induction Consortiuny)
* PLC Facititators .

The geals of CCA's Teacher Leadership Pian are to:
* Improve student leaming through systematic and comprehensive instructional coach ing.
* Establish a professional learning community culture that is supporied by job-ambedded professional development aligned to the lowa Professional
Development Modet ((PHM).
* Ensure that all students are provided access to a guaranteed and viable curiculum based on the lows Core,
* Develop the capacity of teachers to provide a personatized learning experience for all students through an MTSS framework.
* Support the growth and development of teachers new to our profession through a personalized multi-year mentoring and induction pregram.

CCA’s selection process wilt consist of an application that aliows teacher candidates to hightight how they meet the selection ¢riteda and measures of
effectiveness established by the distrct. Candidates will need to demonstrate how their effecfiveness in the classroom aligns with the district's overarching goal
areas for student iearning:

* Goal Avea 1: Learning to Learn fosuses on the skills, information, knowledge, understanding, and wisdom required to be a fife-long learnar able to adapt
to the ever-changing environmentis present in modern-day life. Learning to L.earn eniails developing a variety of skills, abilities, and dispositions.

* Goal Area 2: Learning fo Do focuses on the application of skills, information, knowledge, understanding, and wisdom o resolve real-world, contextua
problems and dilemmas as welf as to create tangible and intangible items and concepts of value to seif and oihers.

* Goal Area 3: Learning to Be focuses on individuals’ demonstration of and ability to contribute positively to the development of themselves, their families,
friends, and community.

Charlotte Danielson is an internationaily recognized expert in the area of teacher effectiveness. Her Framework for Teaching (2013) provides a selid foundation
for CCA's ongoing work with developing teacher leadership. The Four Domains of Teaching embodied in her work align with the lowa Teaching Standards, the
infent of the TLC legisiation, and support the district's goals. The four domains are: :

* Plansing and Preparation

* Classroom Environment

* Instruction

* Professionai Respensibiities

Based on Danielson’s work, the district will look for candidates who have at least three years of teaching experience inciuding one year with Clear Creek Amana,
and demonstrate the following professional characteristics

* Evidence of strong research-based teaching practices

* Evidence of collaboration with others

* Strong background in one or more of the following areas: Heracy, math, science, social studies, at-risk, or special education. {preferred)
* Excellent communication skiis

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1410120597008&... 12/15/2014
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*

Demonstrates fife-long learning

Experience teaching adult learners (preferred)

Leadership experience

Excellent work ethic

Posilive Attilude

Highly qualified as defined by the lowa Depariment of Education
Adherence to lowa's Professional Cede of Ethics

.

-

.

Candidates for each position will submit a letter of application, a current resume, 3.5 ietters of recommendation, and provide additional evidence of teaching
effectiveness and professional growth. All candidates’ materials will be reviewed by & district level screening commitiee. The screening committee will be
comprised of an equai number of administrators and teachers and will score individual leacher leadership apptications. This process will include the use of a
standard scoring rubric consisting of, but net limited fo, the following criteria:

+ Knowledge of research-supporied instructional practices

» Proven ability to collaborate with diverse groups of people

+ Expertise in working wih siudent learning data in a data-driven decision making process

+ Ability to provide teacher professional development in instructional skills and strategies

+ Desire to confinue to grow and develop professionally, especially in content area(s) and/or instructional approaches.

The sereening commitiee will then meet to discuss which teachers should be offered a personal interview, Site-based interview teams will alse be comnprised of
an equal number of administrators and teachers, We will use a siandard interview question set that is aligned with the selection criteria. Teachers who are
interested in TL positions wif be excluded from interview teams for the positions {0 which they apply.

induction Coach selection will be carried out by Grant Wood AEA in accordance with the program requirements of the Grant Wood AEA Induction Program. Ali
cligible CCA teachers will be encouraged to apply for open nduction coach positions as they become available through Grant Wood AEA.

Narrative

Using Part ¥ application narrative from Year 17 No

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. (5,000
characters maximum}

Please include the folfowing information in your narrative:

a} A description of the role teacher leaders will piay in the creation and Selivery of professional develapment,
b} A description of how the district's TLC plan aligns with and incorporates the key elements of the lowa Professionat Development Modei (IPDM).

Click fiere To access fhe fowa Frofessional Davelopment Madel page.

Clear Creek Amana’s TLE commitiee chose a Comparable Plan model in order to create the disfrict's TLC plan, and identified the following roles for teacher
leaders:

» Full-release Instructionzl Coaches

* Full-release Induction Coaches

+ PLC Facilifators

The goals of CCA's Teacher Leadership Plan are to;
: » Improve student learning through systematic and comprehensive instructional coaching.
Esfablish a professional learning community culture that is supported by job-embedded professional devefopment aligned 1o the lowa Professtonal
Development Model (IPDM).
Ensure that all students are provided access fo a guaranteed and viable curriculum based on the lowa Core.
Develop the capacity of teachers to provide a personalized learning experignce for all students through an MTSS framework.
Support the growth and development of teachers new fo our profession through a personalized multi-year mentoring and induction prograrm,

-

Lieberman {2000) offered that ... Teacher leadership is not just concerned with feachers developing individually but a central rele of teacher leaders is one of
helping cotieagues to try out new ideas,..” Under the lowa Professionat Development Modet (IPDM), all professional development goals should be targeted to
heip teachers support the learning needs of students as identified through data analysis. A goai of our planning team was o design roles that allow teachers the
fype of support needed to implement ob-embedded professionat development in order fo transcend the traditional large group delivery modet, All of our roles will
facilitate PD at the individual, team, building, and district levels.

In CCA's TLG plan, Teacher Leader's roles with professional develepment is interwoven in their support of teachers and improving student learning. To align the
D efforts of our teacher leaders, the existing structures will be maintained:
+ Professional Learning Cornunities (PLCs)
« Building Leadership Teams {BLTs) wili consist of PLC Facilitators, bullding principals and Coaches
+ District Instructional Services Team {IST) will consist of BLT members from each building, building principals, Coaches, curriculum director, student
services director, and the superintendent.

https://www . jowagrants.gov/ getApplicationProposal.do?documentPk=14101 20597008&... 12/15/2014
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{PDM Components

PLC Facilitator

instructional Coach

induction Coach

Collecting and
Analyzing Student

Collect data from classroom
formative, summative, progress

®

Analyze data from common
formative and summative

.

Work with beginning feacher to identify
and coflect retevant data.

improvement goals for individual
students, grade level teams and
buildings

identify PD targets based on the
needs of feachers and integrate
with the District PD Plan (BLT)

.

geals for buildings and the distsc
Identify targets for the District D

Pian hased on needs of teachers
within all buildings (18T)

.

Data monitoring and diagnostic assessments * Facilitate the analysis of classroom
assessment‘s ) * Work with PLC Facilitators and data
* tead PLCs in the analysis of BLTs to compare classroom data to * Support the teacher(s) in collaborative
classroom data cormmon assessment data PLE work _
Goal Setting + Help develop annual * Help develop annual improvement * Assist beginning teachers with

identifying personal learning needs
and areas of personal growth
(individual growth pian),

Help beginning teachers understand
and implement building and district #D
conient

Selecting Confent

Based on PL.C and/or building
needs, identify PD content that is
applicable to a PLC andfor -
buiiding,

Ideatify 1 or 2 studies that support
the practices that will be

“

Based on the common needs
across the district, identify PR
content that is applicable to
teachers in all buildings.

Identify 1 or 2 studies that support
the identified content.

Based on the needs of individual
teachers, identify additional PD
content when needed,

https:/fwww.iowagrants.gov/getApplicationProposal.do?documentPk=14101205970084...

Formative evaluation of PD will take many forms. PLC Faci
and strategies. These notes will be shared with all PLC me:
changes are needed at the building level, }

Summative evaluation of PD will take placa at the end of the
building and district targets and goals w

Using Part & application narrative from Year 47

Multiple Measures of Effectiveness and Impact
Clear Greek Amana Schoaols will improve student learnin
maodel, the goais of Clear Creek Amana's TLC pian are to:

* improve student learning through systematic and comprehensive instructional coaching.

* Establish a professional learning community culture that s supported by job-embedded professional development aligned to the fowa Professionat
Development Model ((PDM).

* Ensure thai all students are provided access to 2 guaranteed and viable curriculum based on the jowa Core,

*+ Develop the capacity of teachers to provide a personalized leaming experience for all students through an MTSS framework.

* Support the growth and development of teachers new to our profession through a personalized mudt

To determine the impact the TLC plan has on achieving the district's short and fong range learning goals, C
evaluate its the effectiveness, Using multiple measures of student pedformance will enstre that the decisio
stakeholders to take ownership of monioring student progress and ensuring academic success. The resyl

and adjust the system, ensuring it is building a cuiture of excel:
goals, then an increase in student achievernent on the followin

+ FAST assessments in elementary reading,
* MAP assessments in reading, math and $cience;

Coitaboration is inherent in our TLG plan. Alt TLs will work with teachers individually, in smal
the form of application of PD content in the classroors. BLTs will be responsib
responsible for creating the district’s annual PD Plan according to IPDM guidelines.

mbers and each buildin
nstructional coaches will record their activities wi
wii be aggregated and shared with BL.Ts and the district IST to monitor teacher learmning an
relationship between teachers and teacher leaders,

No

b) A description of how the district will monitor and adjust the TLG plan based on the results of these measurgs.

ence and improving student achievement, If the district's
g measures of student performance should be evident:

mplemented
Designing a Training will be distributed throughout Training will be distributed throughout the Trairing will be distributed throughout the
Process for Staff the year: year: year:
Revelopment * Early release on Wednesdays ¢ Collaborative coaching during * Collaborative coaching during normat
* PLC collaboration time normal hours. hours.
* Scheduled full day PD times. * Early release on Wednesdays * Early release on Wednesdays
* Training wif be provided by PLC * PLC coliaboration time * PLC collaboration time
Facilitators, instructionat + Scheduled full day PD times. * Scheduled full day #D times,
Coaches, AZA staff, other cutside * “Training wilf be provided by PLC * Training will be provided by PLG
providers. Facilitators, Instructicnat Coaches, Facilitators, Instructional Coaches,
AEA staff, other outside providers, induction Coaches, AEA staff, other
cutside providers.
{ngolng Cycle:

groups, as building groups or as a district. Impiementation will take
e for creating annual Building Prefessional Development Plans, and the IST will be

itatars will record minutes from weekly PLC meefings concerning the implementation of new ideas
's leadership team for discussions aboutf progress and to identify whether
th individual teachers using an implementation log. This information
d implementation across the district while protecting the confidentiat

year. in order to determine the effectiveness of PD and implementation, the established PLC,
ill be compared with student performance data from common assessments, {lowa Assessments, FAST, MAP, elc).

Part 8 - Given the state and school district goals, please provide the following information: (5,800 characters maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term measuses,

g through an effective system of teacher leadership and compensation. Using & Comparable Plan

-year mentoring and induction program.

CA will use multiple measures of student learning to
n-making data is valid and reliable and atiow

ts of these measures will allow the district to monitor

TLC system is achieving its vision and

12/15/2014
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= ACT
« Compass
+ lowa Assessments

+ Common Formative Assessments
In order to attract high qualify teacher applicants and retain the most effective teachers, CCA will:

» Track district retestionfturnover rates

» Conduct exit interviews

+ Collect data on new feacher induction program

» Collect classroom walkthrough data

= Collect data on the number of teacher leadership applicants
+ Coliect 380 Degree Feedback data on TLC process

As a shori-term formative measure, the district wilf collect classroom walkihrough data. CCA uses Qwaif, an online data collection togl that helps gather
information about the level of student engagement in & schoo!. Based on Charlotte Danielson's Framework for Teaching, our walk through data will focus on two
of the domaing: the classroom enviranment and instruction, Consistent walkihroughs by administration and feacher leaders wit provide direct observational data
about the level at which students are engaged in self-directed, higher order thinking tasks and routines in the ciassroom, These are crucial data points that a
standardized assessment cannot measure. Walkthrough data will be reviewed and discussed through team structures (PLC, BLT, {ST and TLC Program Review
Corl?miﬂee). IrTslmcﬁonai Coaches and PLC Facilitators can then engage teachers in large and small-group colizborative analysis, reflection, and decision-
making with the data.

As a long-term measure, CCA will utiize a 380 Degree Feedback process to measure concerns teachers express as they learn to use new practices in the TLC
system and the extent to which they actually implemented the innovations. Specificaly, the 360 Feedback wi provide information about the following areas:

+ Concerns that individual teachers express about our TLC process
+ innovations being implemenied as we transition 10 a coaching culfure
+ Level of support provided by feacher leaders through the implementation of our TL.C plan
+ Self-assessments by teacher leaders
The following program data will also be reviewed:
° Total pumber of Tl positions
% of teachers holding TL positions
% of Ti. positions filled
% of Ths reapplying for positions
Number of coaching sessions

.

As part of the collaburative coaching process, teachers and teacher leaders will provide refiective feedback concerning ongoing use of student data, job-
embedded professional development, and coaching inferactions. Thic anecdotal data will be collected in the form of minuies from PLC, BLY, and 18T meetings
and instructional coaching logs.

Monitoring and Adjusting our TLC System

CCA will ulilize our data fo address teachers' concerns in the TLC system and support feacher growth through the improvement process. Additionally, the dafa
will inform the format and content of our professional development efforts. Because it can take 2t least three years for early concems to be resolved and later
ones 1o emerge, this measure will help us support implementation in the long-term, Support for teachers in the improvement process will ensure that we
effectively implemnent the TLC plan and that it directly impacts student learning.

CCA will engage in a quarterly review process of the TLO plan in order to anatyze the results of our multiple measures and, i necessary, adiust the TLC plan,
Severa! leadership groups wil engage in the process of analyzing data to monitor our TLC system. All BLTs will monitor achievement data io identify student
jearning gaps the TLC process could support. These teams are comprised of PLC l.eaders that work i grade level/content area teams within each building. A
TLC Program Review Committee consisting of teachers, teacher leaders, and administrators wii meet anaually to monitor the implementation and effectiveness
of the TLC system. This team will analyze walkthrough and 360 Degree Feedback data to analyze the extent to which teachers are embracing and implémenting
fhe changes brought by implementation of the TLC plan. Lastly, the district Instructional Services Team (ST} will provide summative feedback to the TLG
Program Review Committee about supported professionat development inifiatives and the status of job-embedded PD through instructionaf coaching. All
recommended changes o the TLC plan as a result of the program review wif be made to the Superiniendent.

Using Part 9 application narrative from Year 17% No

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the successful implementation of
a past district initiative or initiatives. Include how the TLC plan will move into the future systemically as a part of the district’s school
improvement efforts including descriptions of the roles and responsibilities of district personnel responsible for ensuring the success of the
ptan. {5,000 characters maximusm}

Building on the district’s long-standing work and continued school board support toward distributed leadership, the Teacher Leadership Supplement wif allow
Ciear Creek Amana to expand the roles of teacher leaders. The district has the following structures in place that align with TLC goals:

+ Professional Learming Communities (PLC)

Building Leadership Teams (BLT)

District Instructional Services Team (I18T)

PD grounded in the lowa Professional Development Model (1PN
Multi-Tiered System of Supports (MTSS)

Jowa Core embedded curriculum

Weekly release time for teacher professional development

°

-

According fo Peter Senge (2008), systems are sustainable only when adeguate supports are in place and propedy aligned. Lee Jenkins (2008) explains this
further by offering that to successhaly effect change, afl of these seemingly separate areas should be aligned to a district’s student learning goals. CCA's TLC
plan is a system-wide undertaking that includes key elements of humnan reseurces, curriculurn, instruction, assessment, professional development, finance, and
administration to support teacher leaders. These supports include the folowing:

« Policies to assure fair access to the positions and treatment of the staff who step into these roles

https://www.iowagrants.gov/geMpplicationProposal.do?documenth=14101 20597008&... 12/15/2014
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* High vaiue piaced on classroom teachers and teacher ieadership ‘ i
= AEA parinership o provide training on research based coaching skills, instructiona strategies, curriculum and classroom management practices
* Feedback collscted through PLCs, BLTs, and district 1ST. :

* Metrics to add accountabiiity 1o the work baing done

¢ A communication system fo ensure that everyone lavolved understands their roles and how the system is progressing. This includes external and internal
stakeholders. . '

Process and Sustainability Management
Leadership tzams will have the following responsibiiities to sustain 2 viable TLC pian:

Monitoring the imeline for internai leadership hires and extemnal replacement teachers
Training for new teadesship positions supported through AEA or additional outside sources
Restructure existing BLTs and the IST to include new teacher leader roles
Continued support for the planning and facititation of leadership (PLC, BLYT and $5T) meetings
Work with the CCAEA 1o facilitaie the system of evaluation and compensation for leadership positions
Adiocate and adjust funding with changes in ieadership roles
Adhere to the IPDM continuous improvement cycles

* Ensure feaches involvement on selection committeas and interview teams
Hiring )
In year one, the process for hiring the TL. positions will begin by <learly defining the roles and job descriptions for ail leadership positions to all certified staff
members. Staff will then have the eption o apply to be ar Instructional Goach, PLC Facilitator or Induction Coach {through Grant Wood AEA Induction
Consortium}. After applications are received, a district screening committee including equal numbers of administrators and teachers will be assembled to review
application materials. Interviews for leadership positions will then be conducied by site-based interview teams comprised of an equal number of teachers and
administrators. '

»

-

.

.

Anaual applications for TL rotes will allow ai feachers an equal opportunity to participate. In order to maintain consistancy of hig: quality coaching support,
successiul TLs will have the opportunity to reapply for more than one year. Upon completion of a teacher leader role, teachars who accepied full-release
positions will be reintegrated into a classroom position for which they are qualified. This will atiow TLs to go back into the role of a full time teacher. New teachers
hired to fill vacated teaching positions will be informed of this arrangement during the interview process.

Qur timetine for year—to—yeﬁ hiring of Instructional Coaches will begin in eary spring with appropriate TL evaluations, Hiring of replacement Instructional
Coaches will taks place first to allow the district time to attract guality candidates to fit any classrcom vacancies. The hiring of TL rofes will be completed by May
s0 teachers have time fo receive appropriate fraining prior to the start of the new school year, . )

Responsibility for the Success of the Plan -

Once per month, the 18T will meet to discuss impiementation of the TLC plan based on data collected through TL work with teachers. The IST will consist of the
Instructional Coaches, BLT and PLC members, induction Coaches, and building and district administrators. The district IST wil conduct & quarterly review of the
TLC plan in order to analyze the resuits of our muitiple measures and adjust the TLC plan if necessary.

Twice per year, the Schoal Improvement Advisory Committee and the school board will be updated on TLC and PD processes. This wilt allow continued
feadback and input from the communily. Teachers will be asked to answer survey guestions regarding teacher leaders in order to collect data on needs,
effectiveness of Tis, and general comments about the teacher leadership process. TLs will review the data together and determine steps needed to modify
current practices In order to be more impactful on student learning. Positions will also be evalusted by building Principals, Cumiculurn Director, and the
Superiniendent as an extension of the current teacher evaiuation system,

Communication -

Communication with staff will occur through the teadership teams, and wili be important due to the changing roles of colleagues. Administrators will also share
information with teachers during regular staff meatings. We will refine existing communication tools and prefocols to ensure everyone Is up-4o-date on what s
taking place in the district. Progress toward district goal attainment will be communicated with parents and community members through board meetings,
buitding newsietters, and the School Improvement Advisory Committee. This will allow us o share and receive fesdback on public: perception of how our
resources are being allecated and the difference that we are making in student learaing.

Grant Alfocation

Enter the clistrict enrollment as reported on Line 7 of the 2013 Certified Enroliment Report. Actual funging wil be based on the 2014 CF once it is approved by the SBRC. An
amended budaat witl be submitted if the application is approved,

To enter the district's certified enroliment number, select "Edit” at the fop of the screen. Once the enrofiment feld is complatad, select "Save” to view the Grant Allocation. Then
enter the Budget items and Olfer Budge! Uses iy Ihe space provided,

Certified Enroliment Number 1797.6
The district enroliment-based allocalion Is equat to the certified anroliment number x $§308.82.

District Enroliment-Based Aliocation $555,134.83
Totat Alfocation $555,134.83

Part 10 - Budget Items

hitps://www.iowagrants.gov/getApplicationProposal.do?documentPk=1410120597008&... 12/1 5/2014
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"Use of TLC Funds Amount Budgeted
Amount used to raise the minimum salary to $33,500, $0.00
Amount designated lo fund the salary supplements for leachers in leadership rofes. $562,000.00
Amourt to cover the costs for the time teachers in leadership roles are not providing direct instructionina
classroom and 1o cover the costs when teachers are out of thelr classroom to observe or ce-teach with $7,5600.00
another ieacher (e.9. biring ameritus, part-dime, or fulldime teachers).

Amount used to provide professional development related 1o the leadership pathways. $7,500.00
Amount used 1o cover other costs associated with the approved teacher leadership and compensation pian, -
These costs must be flemized and described befow and be approved by the fowe Department of Education prior $62,400.00
fo implementation of your plan.

Totals $639,400,00

Other Budgeted Uses - Description
Hem description Amount budgeted

$0.00

Total Allocation Budgeted

Ez;}aelggéected Amount to be $639,400.00

I the amouwnt shown befow is {(negative), the sum {otal of the dolfar amounts budgeted exceeds the enraliment-based afiocation.

Remaining Aflocation to be Budgeied {$84,265.17)

Budget Alignment

Using Part 14 application narrative from Year 17° No

Describe how the TLE budget is aligned fo the scheol district's goats for the preposed TLC system. The budget narrative should make clear connections between
costs, roles and goals. {8,000 characters maximum}

Jsing the Comparable Plan modet, Clear Creek Amana's TLC budget is aligned to the school district vision of creating a {eacher leadership system designed to
improve the guality of teaching and jeaming, thus resulting i a world-class education for a lifetime of learning for students, Clear Creek Amana is cormmitted to
aliocating the financial resources made avaiabie through the TLC grant by implementing a Comparable Plan Model. CCA's Teacher | eadership Supplement was
calculated using the following information from the lowa Depariment of Education:

Number of Students: 1797.6
Allocation per student: $308,82
CCA TL Supplement: %555,134,83

Clear Greek Amana will not need 1o use TLS funds to support the minimum salary requirement:
» Minimum Salary Reguirement: $33,500
* CCA Base Satary: $33,700

Clear Creek Amana's TLC budget will allocate approximately:
« $480,000 to fund salaries for fuli-release instructional coaches
+ $82,000 for salary supplements for PLC Facilitators
+ $62,400 to provide full-release (nduction Coaches through Grant Wood AEA’s induction Consoriium

+ 315,000 Professional development and refated costs

TLC Costing Summary: Number Cosfing Estimate”
+ instructional Coaches 6 @ $80,000
« PLC Fachitajors/BL.T Leaders 41 @ $2,000
+ Induction Consortium for 16 teachers @ $3900*

*Costing estimate for fuli-release Instructional Coaches takes into account IPERS, FICA and other applicable laxes.

Average Teacher Salary FICANPERS insurance Total cost per Full-Release Coach

$63,000. $10,750 $6,250 $80,000

© GOA currently has one teacher assigned as an Induction Coach threugh Grant Wood AEA Induction Consortium.
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plan to support district geals and any budget shortfalls that exist to support teacher leaders will be administered through the district’s General Fund,

estimating this cost to be approximately $480,000 for the six full-release positions. Each PLC Faciiitators will receive a salary supplement of $2000

Factitators,

Additional Information:
* 25% of Workforee: 159 = 39-40 teacher ieaders. CCA’s plan includes 48 teacher ieadership rolés,
* Clear Creek Amana is currently participating in Grant Wood AEA's induction Consortium for beginning teachers.
* One CCA feacher currently holds an Induction Coach position through Grani Wood AEA's induction Consortium.

Clear Creek Amana’s Anticipated Teacher Leadership Rotes:
instructional Goeach:

contracted days will not be fied to the district's instructional calendar and may inciude professicnal development that occurs during summer months

Amana Elementary 1
Clear Creek Elementary 1
Nerth Bend Elementary 1
Elementary 4  {to open in 2016) 1
CCA Middle Scheol 1

CCA High School 1

induction Coaches:
second year teachers. in addition to mentoring, coaches provide professional development for teachers in areas such as class culture and clinrate,

towards professional goals for instructionat improvement,
GWAEA Induction Consortium 1

PLC Facilitators:

responsible for working with a grade level or content area team 1o review classroom learning data, helping set student and buliding learning targets,

decision making in order to further their group’s work.

Amana Elementary
Clear Creek Elementary
North Bend Elementary
Elementary 4

CCA Middle School
CCA High School

L s P RN R B N1

District-wide vertical (art, music, PE, library)

Assurances

Clear Creek Amana realizes that the cost of its TLC plan exceeds the amount of the Teacher Leadership Sup;}lement, The district feels that this is an appropriate ‘

The major portion of the TLC alocation will be used to support the full-release Instructional Coach positions and salary supplements for PLC Facilitators. CCA s

estimated cost of $82,000. CCA plans on using $7,500 of Teacher Leadership Supplement funds 10 cover associated costs that result from PLC Facititators not
providing direct instruction in the classroom. These funds will be used to pay for substitute costs assoclated with refease time for PLC Facllitators to attend
meetings andfor additional trainings that involve their leadership roles. Professional Development cost consicerations are inctuded in sadary estimates for the full-
fime positions based on flexible scheduling. In addition the budget inciudes approximately 37,500 to support professional development efforts for PLC

Instructionai coaches will be fuil-release positions and compansation will be based on CCA’s negotiated salary scheduie. The district will use TLC funds to pay
for five of these positions with the sixth being paid for out of the district's generat fund. Because these are fuii-release positions, instructional coaches’ scheduies
will be flexible to allow these teacher leaders to attend meetings and trainings that occur during and outside of the regular schoal day. Instructional coach’s

Mertoring and Induction Coaches will be full-retease positions provided through CCA's participation in the Grant Wood AEA Induction Consortium. The Induction
Coach wiff be responsible for supporting the growth and development of beginning teachers. Each induction coach will support a caseload of up to 15 first and

instructional strategies, classroom management, analyzing student work, differentiated instruction, and supporting ELL and students with special needs.
Induction coaches will utilize a variety of data collection focls and protocois that guide coaches and teachers in reflecting on practice and monitoring progress

The PLC Facilitator, who will be in the classroom 100% of the time, holds a role that is directly connected with student leaming. These teacher leaders wili be

supporting the creation of common formative and summative assessments for their professional learning team. Because of this, they will need to ensure that their
groups set norms and follow them, they wili need to create agendas centered on student and teacher growth, and they will need fo facilitate collaborative

with an

implementing

and

agreement to meet these requirements,

Minknum Salary - The school district
will have a minimum salary of $33,500  Yes
for all full-time teachers.”

Selection Gommittee - The selection Yes
process for feacher teadership roles
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will include & sefection commitiee that
includes teachers and administrators
who shail accept and review
appiications for assignment or
reassignment to a teacher leadership
role and shali make recommendations
regarding the agplications to the
supetintendent of the schooi district.*

Teacher Leader Percentage ~ The

district wiil demonstrate a good-faith

affort fo attain participation by 28 Yes
percent of the teacher workforce in

teacher leadershigp roles beyond the

inftial and career teacher levels.®

Teacher Compensation — A teacher
employed ist 2 schook district shall ot

receive less compensation in that
district than the teacher received in the
school year preceding implementation
of the district's TLC plan.*

Yes

Applicability — the framework or
comparable system shall be applicable
fo teachers in every attendance center
operated by the school district.”

Yes

Return (o top
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