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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



The districts of East Buchanan, Central, Starmont, and West Central forged a partnership in the summer of 2014 after a year of

training and reflection of how to best implement the Teacher Leadership Grant in each district. Realizing individually that each

district did not have the capacity to provide all recommended leadership positions, the Northeast Iowa Leadership Consortium

(NILC) was formed.  The planning grant was used for the NILC to meet and develop a high-quality plan.

The  Northeast Iowa Leadership Consortium’s (NILC) vision is to recruit, employ, and retain quality teachers in order to improve

student achievement through high expectations, academic emphasis, frequent monitoring of student progress, safe and orderly

environment, instructional leadership and home/school partnerships. The NILC strives to ensure that curriculum and instruction

is rigorous and aligned to the Iowa Core. The goals of the consortium include improving achievement in literacy, math, and

science. Consortium data indicate a need for increased emphasis on reading comprehension and writing, science, and math at

all grade levels. Additionally, we strive to promote a culture of trustworthiness, respect, responsibility, fairness, caring, and

citizenship.

The Teacher Leadership and Compensation (TLC) plan developed by the NILC is designed to improve student achievement

through the creation of an enhanced teacher leadership network.  In the plan, effective and quality teacher-leaders will

collaborate with staff to improve curriculum and instruction, support technology integration, analyze and utilize data, and

provide meaningful professional development and mentoring.  In addition, the plan provides for competitive salaries and

extended career opportunities for teachers.

Consortium Goal 1:  “Attract able and promising new teachers by offering competitive starting salaries and offering short-term

and long-term professional development and leadership opportunities.”  

Consortium Goal 2: “Retain effective teachers by providing enhanced career opportunities.”

Consortium Goal 3: “Promote collaboration by developing and supporting opportunities for teachers in schools and school

districts statewide to learn from each other.” 

Consortium Goal 4: “Reward professional growth and effective teaching by providing pathways for career opportunities that

come with increased leadership responsibilities and involve increased compensation.”  

Consortium Goal 5:  “Improve student achievement by strengthening instruction.” 

Consortium Coordinator (1) will work with each district in the Consortium to provide data that identifies areas of professional

development needed. He/she will provide professional development to instructional coaches, technology integrationists,

mentors, and learning lab teachers. Focus for the professional development would be on coaching, classroom management,

motivation, instructional strategies, and analyzing student data to enhance student achievement. He/she will actively engage in

personal professional development to improve their effectiveness.

Instructional Coaches (3) work as a colleague with classroom teachers to support student learning.  The instructional coach will

focus on individual and group professional development that will expand and refine the understanding about research-based

effective instruction.  The instructional coach will provide personalized support that is based on the goals and identified needs

of individual teachers. He/she will actively engage in personal professional development to improve their effectiveness.

Technology Integrationists (2) will facilitate technology integration training and professional development opportunities for

teachers. He/she will assist in planning and implementation of professional development in the use of media, equipment, and

technology to support technology integration in the instructional program. They will share strategies on how to use current

ideas, trends, methods, programs, materials, and equipment for technology integration to ensure optimum instructional delivery.

He/she will actively engage in personal professional development to improve their effectiveness.

Mentor Teachers (12) will assist initial and career teachers with planning, provide constructive feedback to teachers and assist

teachers in the collection and analysis of data during professional development.  The primary focus of the mentor teacher is to

assist their mentee with current instructional issues.  He/she will provide input as needed to plan the NILC professional

development. He/she will actively engage in personal professional development to improve their effectiveness.

Learning Lab Teachers (2) will provide a venue where all teachers can observe high quality instruction. Their classrooms will be

open observation sites that serve as real-time professional development.  He/she will be expected to upload high-quality

lessons on the Consortium database for all Consortium teachers to access.  He/she will facilitate the consortium PLCs during

common NILC professional development days. He/she will actively engage in personal professional development to improve

their effectiveness.

 

 

 



 

 

 

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from previous application?  Yes 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



The districts of East Buchanan, Central, Starmont, and West Central forged a partnership in the summer of 2014 after a year of

training and reflection of how to best implement the Teacher Leadership Grant in each district. Realizing individually that each

district did not have the capacity to provide all recommended leadership positions, the Northeast Iowa Leadership Consortium

(NILC) was formed.  The planning grant was used for the NILC to meet and develop a high-quality plan.

The NILC combined the planning grants of all four districts to individually form a sub-committee consisting of the following

stakeholders:

Administration•

Teachers•

Consortium-Based Review Committee Members•

Parents•

The sub-committee members shared with each district’s TLC planning committees comprised of the following stakeholders:

Administration•

Teachers•

Associates•

Consortium-Based Review Committee Members•

Parents•

Community Members•

Students•

The Teacher Leadership and Compensation Planning Grant has been used to fund the following training opportunities:

Heartland AEA Workshop Series•

Developing teacher survey and reviewing survey data•

AEA 1 & AEA 267 TLC trainings•

Sub-committee coalition planning meetings•

Local District TLC planning meetings•

SAI: Three C’s for Leadership Training•

SAI Preconference: Partnership Learning: Leveraging the Administrator-Teacher Leader Relationship•

Iowa Teacher and Principal Leadership Symposium•

Throughout the planning process, the committee felt commitment and support for the teacher leadership system by all

stakeholders was imperative in order for it to make a positive impact on the districts. Parents expressed that the teacher

leadership roles could assist teachers in improving the transition for students between grade levels. Teachers expressed the

addition of a technology integrationist will be an added benefit to the consortium.  “It will be great to have individuals who

specialize with technology integration and can assist teachers with additional classroom resources,” commented Janet Becker,

math teacher.  

Parent, Tina Pech, shared her enthusiasm and excitement about the Teacher Leadership and Compensation Grant.  “I am

pleased to see that four districts are coming together to pool their teachers’ talents so that there will be collaboration and a

focus on improved student learning.”  

Central Superintendent, Nick Trenkamp, stated “I have been amazed at how well four districts worked together to develop a

TLC program to improve the instruction of all of our students equally.  Through this partnership we will be able to expand

teacher learning and the opportunities we can offer to our rural students.”

 

 

 Narrative

Using Part 2 application narrative from previous submission?  Yes 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)



State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



The  Northeast Iowa Leadership Consortium’s (NILC) vision is to recruit, employ, and retain quality teachers in order to improve

student achievement through high expectations, academic emphasis, frequent monitoring of student progress, safe and orderly

environment, instructional leadership and home/school partnerships. The NILC strives to ensure that curriculum and instruction

is rigorous and aligned to the Iowa Core. The goals of the consortium include improving achievement in literacy, math, and

science. Consortium data indicate a need for increased emphasis on reading comprehension and writing, science, and math at

all grade levels. Additionally, we strive to promote a culture of trustworthiness, respect, responsibility, fairness, caring, and

citizenship. 

The Teacher Leadership and Compensation (TLC) plan developed by the NILC is designed to improve student achievement

through the creation of an enhanced teacher leadership network.  In the plan, effective and quality teacher-leaders will

collaborate with staff to improve curriculum and instruction, support technology integration, analyze and utilize data, and

provide meaningful professional development and mentoring.  In addition, the plan provides for competitive salaries and

extended career opportunities for teachers.

In researching each district’s mission statement, the NILC determined that all mission statements aligned with producing global,

21st century citizens.

Consortium Student Learning Goals:

Goal 1: Align curriculum to the Iowa Core to increase student achievement.

Goal 2: All students will feel safe and connected to school.

Goal 3: All students will receive training in digital citizenship and the appropriate use of technology to increase student

engagement.

Goal 4: The Northeast Iowa Leadership Consortium will utilize MTSS to meet the individual learning needs of ALL students. 

These goals are based on a number of data sources:

Iowa Assessment (1-11)•

ACT (11-12)•

DIBELS Reading Assessment (K-1)•

MAP Assessment (K-11)•

Formative Assessment System for Teachers (FAST)-(K-6)•

Reading assessments (K-6)•

Authentic Assessments•

End-of-course assessments are given in areas of advanced math and science•

Iowa Youth Survey•

Climate and Culture Surveys•

BrightBytes Clarity Survey Data•

Consortium Goal 1:  “Attract able and promising new teachers by offering competitive starting salaries and offering short-term

and long-term professional development and leadership opportunities.”  The State and the Northeast Iowa Leadership

Consortium (NILC) goals focus on attracting new teachers. All districts in the consortium currently provide a salary schedule

that is competitive and above the recommended minimum for beginning teachers. NILC offers extensive new teacher

orientation regarding staff development tied to initiatives such as DuFour’s Professional Learning Community philosophy and

principles, technology integration, Positive Behavior Intervention Supports, Iowa Core, and leadership skills. Scheduled

released time during the school day for mentoring and observing learning lab teachers will also be provided.

Consortium Goal 2: “Retain effective teachers by providing enhanced career opportunities.” The State and Consortium goals

address how to retain effective teachers.The NILC will retain and promote effective teachers by providing a variety of career

opportunities for advancement in their profession. The created positions are detailed in Part 5 of this plan.

Consortium Goal 3: “Promote collaboration by developing and supporting opportunities for teachers in schools and school

districts statewide to learn from each other.” The State and Consortium goals recognize the need for quality teacher interactions

at the local, regional, and state levels.  This improved collaboration is inherent in the creation of the Northeast Iowa Leadership

Consortium (NILC).  The plan provides all teachers adequate time, guidance and training to promote collaboration and improve

instruction. AEA 267, Keystone AEA, and NILC staff will assist in training and support.

Consortium Goal 4: “Reward professional growth and effective teaching by providing pathways for career opportunities that

come with increased leadership responsibilities and involve increased compensation.”  Both the TLC legislation and the

Consortium plan address the need to provide a pathway for increased responsibilities and compensation.  Effective teachers



have career opportunities with increased responsibilities through implementation of a career plan. Opportunities will include the

following positions:  consortium coordinator, instructional coaches, technology integrationists, mentors, and learning lab

teachers. Individuals will be compensated with stipends for additional responsibilities.

Consortium Goal 5:  “Improve student achievement by strengthening instruction.” The State and Consortium goals focus on

student learning through quality instruction, high expectations, academic emphasis, frequent monitoring of student progress,

and instructional leadership. Implementation of the Iowa Core, with special emphasis on reading, science and math, will

improve student learning. The strengths of one district may fill a need in another.  This consortium will improve instructional

routines of teachers more efficiently than if done individually.

 

Using Part 3 application narrative from previous submission?  Yes 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)

The four districts are currently engaged in a number of initiatives where teacher leadership would strengthen instruction.  Some

of these initiatives include Multi-Tiered System of Supports (MTSS),  K-3 Early Literacy Initiative, Professional Learning

Communities (PLC), and Iowa Core Curriculum (ICC). The TLC grant will result in more job embedded professional

development allowing strategies to be moved from theory into practice.

It is important that the implementation be collaborative in nature; the consortium coordinator, instructional coaches and

technology integrationists will work with all teachers to develop and implement evidence-based strategies in the classroom.

Through co-teaching and observation of best practices, the instructional coaches, technology integrationists, and mentor

teachers will be equipped to model and share these strategies with their colleagues.  Learning lab teachers will facilitate

exemplar practices through videos and classroom observations for colleagues.

Multi-Tiered System of Supports (MTSS) and K-3 Early Literacy Initiative

Starmont participated in a webinar (November 8, 2013) presented by Rick Traw through the University of Northern Iowa

Jacobson Center’s Partnerships in Comprehensive Literacy (PCL) framework which provided a portfolio of interventions that

can be represented in “two waves” of literacy support for students who are achieving below proficiency.  This first wave is

preventative early intervention for students in grades K-3. There is a sense of urgency to provide students with the most

appropriate intervention instruction as soon as it can be determined that they need the extra support.  Each of the interventions

provide intensive, short-term instruction that focuses on problem-solving strategies for reading and writing continuous texts.

Data is analyzed to determine the appropriate intervention for the students, with special consideration regarding the intensity

and duration of the interventions, as well as monitoring the students’ progress after the intervention.  

The second wave of literacy approach occurs at the 4th to 12th grade levels.  Struggling readers in these grades may have a

wider range of literacy challenges.  To meet the different issues, educators select the most appropriate interventions for the

students, based on assessment data.  Many of these students need extra support in comprehending complex literary and/or

non-fiction texts.  All of the interventions at these grade levels have a focus on comprehending complex literary and/or non-

fiction texts.

Professional Learning Communities (PLC)

The four districts have implemented the DuFour Model of PLC encompassing the identification of essential learning outcomes,

use of common formative assessments, and targeted instruction for those who have mastered the essential learning outcomes

and those who need additional intervention.

Since each of the districts have an enrollment less than 650, there will be increased opportunities for collaboration of all teacher

teams. Teachers will have the advantage of increased learning and a deeper understanding of the Iowa Core, developing

stronger formative assessments, and more effectively using data in making instructional decisions.    

Iowa Core (IC)

Both AEA 267 and Keystone AEA have provided extensive professional development about the Iowa Core. Consequently, all

instruction is focused on teaching for student proficiency in the Iowa Core, both in the classroom and interventions.  The NILC

coaches and integrationists will provide embedded professional development to understand and teach the Iowa Core through

classroom interactions, weekly PLC meetings, and building and consortium sessions.



Using Part 4 application narrative from previous submission?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)

The learning curve for beginner teachers is exceptionally steep.  Classroom discipline, coding lesson plans, keeping up on

grading, differentiating and presenting a positive attitude while sleep deprived all compete for time with rounding out a teacher’s

own content knowledge necessary for confident teaching.  Beginning teachers need support in all of these areas.  The TLC

grant provides the means to bring that support from multiple people across the consortium.

 

Currently, data analysis suggests the consortium districts need a more cohesive mentoring program. With a mix of districts, it is

not unreasonable to find an unsatisfactorily long list of areas for improvement.  For instance, some active mentors have not

been properly trained or are in need of increased training.  Mentors typically find it difficult to find adequate time to meet when

the mentees are also free.  Overall, the mentor program needs updating to increase its effectiveness and alignment with

consortium goals to support the success of the consortium.

 

To address the concerns of each district, a universal approach to mentoring was devised.  The consortium’s program will

consist of increased orientation of each school district’s new staff.  Staff development initiatives will be reviewed with the

mentees before school starts. Mentees will be paired with highly trained and qualified mentors as decided by the consortium

committee.  Additionally, there will be time set aside for the mentor and mentee to collaborate at the beginning and throughout

the school year.  The grant will pay for subs so mentees and mentors can observe each other’s classrooms.

 

For a mentoring program to work, it is essential that mentors buy into the program.  Expectations for mentor teachers (given in

Section 5 of this grant application) fully define the role so mentors have goals to meet.  Mentors will receive continual

professional development on coaching and mentoring such as self-reflection and effective teaching techniques.  At least

monthly, consultations will occur between the mentors and mentees regarding the assigned district’s policies and procedures

as well as for discussions about effective teaching practices.  Logbooks recording times of meetings and topics discussed will

be kept to document the time spent mentoring.  The grant will compensate mentor teachers for the extra time and

responsibilities of mentoring.  Data, both formal and informal, will be collected by the consortium coordinator (see Section 5) to

ensure accountability with this mentoring program.

 

Besides providing a mentor to beginning teachers, this program will improve entry into the teaching profession and retain new

teachers through newly created positions that provide support in addition to the mentor teacher.  The assistance from each type

of position is listed below.

 

Instructional Coach Technology Integrationist Learning Lab Teacher

Provides effective teaching strategies•

Models best practices through co-

teaching

•

Collaborates with mentor and mentees•

Increases teacher’s reflective practice•

Facilitates embedded professional

development and workshops

•

Integrates current technology to ensure

optimal instructional delivery

•

Collaborates and supports teachers as

they implement technology-rich lessons

in their classrooms

•

Assists in planning and implementation

of professional development in

 technology

•

Provides an observable classroom to

model effective teaching practices

•

Provides videos of instruction•

Uploads and tags videos•

Collaborates with school leaders and

colleagues to address instructional

issues

•

 

 Narrative



Using Part 5 application narrative from previous submission?  Yes 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



TITLE: Consortium Coordinator

QUALIFICATIONS: Current Iowa Teaching License on file in the central office

Minimum of five years of successful teaching experience

Evidence of  successful implementation of research-based instructional practices

Manage time and schedule flexibility that maximizes teacher schedules and learning

Has the skills to collaborate and direct

Such alternatives to the above qualifications as the Consortium-Based Review Committee may find appropriate and acceptable

STIPEND: $10,000 that includes the expectation of 120 hours beyond contract and travel between the consortium districts as

needed.  120 hours does not include travel time.

REPORTS TO: Administration and Consortium-Based Review Committee

SCHEDULE: Expected to spend one regularly scheduled full day weekly in each district following that district’s scheduled start

and end time. Fifth day duties may include data collection, collaboration, planning, professional development, or working on

areas of need.  This position will engage in 100% Teacher Leadership duties.

JOB GOALS: Contribute to the growth of the consortium by overseeing implementation of the consortium grant.  The

consortium coordinator will serve as the liaison between teacher leaders and administrators to ensure ongoing, two-way

communication. S/he will provide professional development for consortium leaders. Collection, analysis, and interpretation of

data with staff is a key job goal.

 PERFORMANCE RESPONSIBILITIES:

Oversee the TLC consortium, which is comprised of four (4) districts.1.

Work with administration and curriculum directors to facilitate individual district school improvement teams.2.

Collect and organize complex levels of data and facilitate analysis of data.3.

Provide data to assist in planning, facilitating, and monitoring professional development.4.

Plan, facilitate, and monitor professional development for instructional coaches, technology integrationists, mentors, and

learning lab teachers.

5.

Be current on research-supported best practices.6.

Work with instructional coaches and technology integrationists to determine the types of learning opportunities teachers

need.

7.

Possess an understanding of when to contact administrators regarding issues of safety/ethics.8.

Reports to Consortium Boards9.

Collaborate with school leaders and colleagues to address instructional issues.10.

 

TITLE: Instructional Coach (3 Positions by grade span: K-4, 5-8, 9-12)

QUALIFICATIONS: Current Iowa Teaching License on file in the central office

Minimum of five year of successful teaching experience

Experience in research-based instructional practices

Manage time and schedule flexibility that maximizes teacher schedules and learning

Such alternatives to the above qualifications as the Consortium-Based Review Committee may find appropriate and acceptable

STIPEND: $8000 that includes the expectation of five additional contract days and travel between the consortium districts as

needed.

REPORTS TO: Consortium Coordinator

SCHEDULE: Expected to spend one regularly scheduled full day weekly in each district, following that district’s scheduled start

and end time. Fifth day duties may include collaboration, planning, professional development, or areas of need.

JOB GOALS: Work as a colleague with classroom teachers to support student learning.  The instructional coach will focus on

individual and group professional development that will expand and refine the understanding about research-based effective

instruction.  The instructional coach will provide personalized support that is based on the goals and identified needs of

individual teachers.  

PERFORMANCE RESPONSIBILITIES 

Demonstrate willingness to assume leadership position.1.

Demonstrate knowledge of research-based instructional strategies that engage all students.2.

Provide organized, individual and/or group learning opportunities for teachers as needed.3.



Demonstrate knowledge using a variety of assessment tools.4.

Demonstrate a thorough knowledge of Iowa Core.5.

Support teachers in identifying learning needs.6.

Provide support in analyzing student assessment data.7.

Assist teachers with designing instruction based on assessment data.8.

Provide support for classroom motivation and management strategies.9.

Monitor intervention programs by observing and meeting with teachers.10.

Provide assistance in researching instructional and/or curriculum issues.11.

Model lessons when appropriate.12.

Provide encouragement and emotional support to teachers.13.

Encourage ongoing professional growth for teachers.14.

Assist with development of district curriculum, instruction, and assessment.15.

Develop and maintain a confidential, collegial relationship with teachers.16.

Possess an understanding of when to contact administrators regarding issues of safety/ethics.17.

Attend workshops/conferences to learn about new innovative instructional strategies.18.

TITLE: Technology Integrationist

QUALIFICATIONS: Current Iowa Teaching License on file in Central Office

Minimum of five years of successful teaching experience

Minimum of two years experience delivering and integrating technology in instructional programs

STIPEND: $8000 that includes the expectation of a minimum of five additional contract days and travel between the consortium

districts as needed.

REPORTS TO: Consortium Coordinator

SCHEDULE: Expected to spend two regularly scheduled full days in each of the two assigned districts, following that district’s

scheduled start and end time.  Fifth day duties may include collaboration, planning, professional development, or areas of need.

JOB GOALS: Work as a colleague with classroom teachers to support technology integration.  The technology integrationist will

focus on individual and group professional development that will expand and refine the understanding about effective and

appropriate use of technology to enhance Iowa Core.  The technology integrationist will provide personalized support that is

based on the goals and identified needs of individual teachers.  

 PERFORMANCE RESPONSIBILITIES:

 

Facilitates technology integration training and professional development opportunities for teachers.1.

Assist in planning and implementation of professional development in the use of media, equipment, and technology to

support technology integration in the instructional program.

2.

Uses knowledge about current ideas, trends, methods, programs, materials, and equipment for technology integration to

ensure optimum instructional delivery.

3.

Collaborates and supports teachers as they implement technology-rich lessons in their classrooms.4.

Provides leadership in developing and implementing technology plans and serves on the building technology committee.5.

Conducts research in technology tools and resources to enhance instruction.6.

Participates in ongoing professional development related to job responsibilities and maintaining expertise in the field.7.

Collaborates with school leaders and colleagues to address instructional issues.8.

Possess an understanding of when to contact administrators regarding issues of safety/ethics9.

Performs other duties as assigned.10.

 

TITLE: Mentor Teacher

QUALIFICATIONS: Current Iowa Teaching License on file in Central Office

Minimum of five years of successful teaching experience

Effective interpersonal skills

STIPEND: $1500 which includes 3 additional contract days.



REPORTS TO: Consortium Coordinator

JOB GOAL: Contribute to the growth of the district through their mentoring and support of teachers.  S/he is responsible for

supporting improved entry into the profession.  To this end, the consortium coordinator will act as an insightful colleague,

listening to and supporting teachers, but also ensuring their focus is on the teaching and learning cycle.

PERFORMANCE RESPONSIBILITIES: 

Demonstrate effective classroom instruction.1.

Facilitate learning conversations.2.

Assist initial teachers with planning.3.

Provide constructive feedback to teachers.4.

Facilitate mentee’s reflection on the feedback they receive.5.

Assist the teacher in the collection and analysis of data.6.

Support the mentee in making data-based decision and planning for differentiation.7.

Be current on research-supported best practices.8.

Collaborate with school leaders and colleagues to address instructional issues.9.

Possess an understanding of when to contact administrators regarding issues of safety/ethics.10.

 

TITLE: Learning Lab Teacher 

QUALIFICATIONS: Current Iowa Teaching License on file in Central Office

Minimum of five years of successful teaching experience

Effective interpersonal skills

STIPEND: $1500 which includes 3 additional contract days.

REPORTS TO: Consortium Coordinator

JOB GOALS: Learning lab teachers contribute to professional growth in the consortium by providing examples of high quality

instruction and by inviting others to observe their instruction. Learning lab teachers are responsible for maintaining a high level

of instructional practice in implementing consortium initiatives.

PERFORMANCE RESPONSIBILITIES: 

1. Maintain exemplary level of teaching.

2. Invite initial and career teachers into their classroom for observations.

3. Maintain log of observations.

4. Videotape instruction.

5. Upload and tag videos in searchable database.

6. Be current on research-supported best practices.

7. Collaborate with school leaders and colleagues to address instructional issues.

8. Possess an understanding of when to contact administrators regarding issues of safety/ethics.

Using Part 6 application narrative from previous submission?  Yes 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



Consortium-Based Review Committee (2 members from each district):

4 administrators•

4 teachers (Every effort will be made to include a representative sample of teachers.)•

Teachers that serve on the Consortium-Based Review Committee are not eligible to apply for these positions•

$300 stipend provided for each committee member•

 Initial Application Criteria/ Process

Valid Iowa teacher license•

Minimum of 5 years teaching experience/1 year within one of the participating districts•

Letter of interest - highlighting candidate’s accomplishments with teaching and why  •

            they are seeking this position

2 letters of reference: one from a colleague and one from a person of choice•

Resume•

Selection of Teacher Leaders

Our selection process continues with teacher applications for a TLC teacher leadership position. The application will ask for

evidence of the following information:

Advanced Coursework/Training•

A deep understanding of the Iowa Core Standards•

A deep understanding of evidence-based instructional strategies•

Experience in previous teacher leadership positions: Mentor teachers, Committee heads, Building Leadership Team member,

and District Leadership Team member.

•

Participation in and implementation of Professional Development•

Recognized as skilled in the use of instructional technology•

Advancing towards mastery of all the Iowa Teaching Standards•

The Consortium-Based Review Committee will accept and review applications and then interview for each of the five teacher

leadership roles. The recommendations of which applicants should be approved for the teacher leadership positions will be

provided to the superintendent of each district. The superintendent(s) will take the recommendations to the appropriate Boards

of Education for approval.

Measure of Qualifications:

A three-point rubric will be used to help the review committee determine which applicants best fulfill the criteria for selection.

The rubric will outline in detail the job-required criteria with candidates being measured as:

 

1 = not meeting the criteria, 2 = meets the criteria, 3 = going beyond the criteria

 

Advanced Coursework/Training:

Emphasis will be placed on advanced coursework/training that focused on effective instructional methods and strategies.

Coursework/Training in curriculum and instruction, educational pedagogy, educational assessment and measurement,

technology for teaching and learning, etc. will be more desirable than advanced degrees in administration.

Demonstrates a Deep Understanding of the Iowa Core Standards:

Applicants will provide artifacts or examples to the council showing the use of evidence based instructional strategies that align

directly to the Iowa/Common Core Standards. Applicants must show evidence they would be able to assist others to

successfully implement the standards during instruction.

Experience in Previous Teacher Leadership Positions:

Those who have served as a mentor teachers, committee heads, and building leadership team members will rate higher in the

selection process than those having not served in any formal or informal leadership roles within the district.

Participation and Implementation of Professional Development:

A greater emphasis in the selection process will be put towards teachers that show implementation of evidence based

instruction developed through professional development opportunities. Teachers who show initiative by improving their skills

from on-going professional growth would rate higher in the selection process.

Deep Understanding of Evidence-Based Instructional Strategies:



Applicant is recognized as skilled in evidence based instructional delivery strategies. Evidence of a teacher’s expertise in the

use of multiple instructional strategies to differentiate instruction will rate higher in the selection process.

Advancing Towards Mastery of all the Iowa Teaching Standards:

Artifacts of instructional strategies and teaching practices that demonstrates not just meeting all the Iowa teaching standards

but moving towards mastery in many of the 8 standards. Teachers who show advancing towards mastery in most of the 8

standards will rate higher in the selection process.

A video recording of a lesson will be required for learning lab teachers. Other positions may include a recording with their

application.

 

 Narrative

Using Part 7 application narrative from previous submission?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


The Northeast Iowa Leadership Consortium (NILC) will utilize the Iowa Professional Development Model (IPDM) for a

continuous cycle of school improvement planning.

The IPDM is focused on:

1) Collecting and analyzing student data

2) Goal setting

3) Selecting content

4) Designing the process for improving instruction

5) Ongoing cycle continues

6) Evaluation

One of the key operating principles of the IPDM is that leadership must be distributed if it is to be truly effective.  Working as a

single, small rural district would not allow the opportunities for distributed leadership that we will provide working together as a

consortium.  Teacher leaders, with guidance from administration and the Consortium-Based Review Committee will be

responsible for planning and implementing professional development.  Weekly teacher leadership team meetings will drive

professional development centered on the following school improvement data:

Iowa Tier•

Walk through data•

NWEA MAP data•

Iowa Assessment data•

Iowa Core Standard Alignment•

Formative Assessments•

PBIS data•

HEART data•

Teacher leaders through weekly review of these data points will set explicit goals for professional development both locally and

as a consortium when appropriate.  Based on both data and goals, content for professional development will be distributed

through two models.

Full Group Professional Development

Through ongoing data collection, teacher leaders will recognize large areas of need in each district and as a consortium.  The

teacher leadership team will work closely with Keystone AEA consultants for implementation of full group professional

development to address these areas of need.  Full group professional development will take place on common full day

professional development days, local district professional development days, and local district early-out professional

development days.

Individualized Professional Development

Teacher leaders recognize all students learn differently and this is no different for adults.  The teacher leadership team will work

closely with Keystone AEA in developing an individualized professional development model.  Through this model teachers will

choose their own area of growth based on student data, feedback and recommendations by our teacher leadership positions.

 Teachers will then have criteria they will have to meet as they work on becoming experts in their area of growth.  In order to

become an expert in their chosen area, teachers will have to present to their local district as well as an outside audience.  Once

a teacher obtains expert status they will be able to chose another area of growth and start the process all over again.

 

Individual role of each teacher leadership position in regards to professional development:

 

Consortium Coordinator will lead the weekly teacher leadership team meetings and oversee each of the teacher leadership

roles.  The consortium coordinator will be the primary data collector and will supply that data to administration and the teacher

leadership team.  The consortium coordinator will lead the teacher leadership team in reviewing the data as they identify areas

of growth and concern.  The teacher leadership team will design the process for improving instruction.

 

Instructional Coaches work as a colleague with classroom teachers to support student learning.  The instructional coach will

focus on individual and group professional development that will expand and refine the understanding about research-based

effective instruction.  The instructional coaches and technology integrationist will lead the individualized professional

development model.  They will provide personalized support that is based on the identified needs of individual teachers as



determined by student data. He/she will also work with administration and the consortium coordinator in developing full group

professional development.

 

Technology Integrationists will facilitate technology integration training and professional development opportunities for teachers.

Similar to the instructional coaches, technology integrationist will co-lead the individualized professional development model.

 He/she will assist in planning and implementation of professional development in the use of media, equipment, and technology

to support technology integration in the instructional program. They will share strategies on how to use current ideas, trends,

methods, programs, materials, and equipment to ensure student growth.  

 

Mentor Teachers have been identified as experts in their teaching content area.  They will assist new and career teachers

through co-planning and observations.  Mentor teachers will meet a minimum of monthly to assist mentees with academic

planning, communication, as well as culture and climate.  Mentor teachers will make recommendations to the teacher

leadership team on professional development needs.

 

Learning Lab Teachers will provide a venue where all teachers can observe high quality instruction.  Their classrooms will be

open observation sites that serve as real-time professional development.  He/she will be expected to upload high-quality

lessons on the Consortium database for all Consortium teachers to access.  He/she will facilitate the consortium PLCs during

common NILC professional development days. He/she will actively engage in personal professional development to improve

their effectiveness.

 

Using Part 8 application narrative from previous submission?  Yes 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



Measuring the effectiveness of the NILC TLC plan will be critically important for the long-term success and sustainability of this

teacher leadership plan.  Types of information used to measure each goal are:

Teacher, parent, student and alumni satisfaction surveys•

Feedback by the faculty on the effectiveness of teacher-leaders•

MISIC Curriculum Manager documents•

Student achievement measures:  Iowa Assessments, MAP Assessments, FAST Assessments, discipline referrals, etc.•

Anecdotal records of administrators and teachers documenting the amount and type of teacher collaboration•

Instructional Coaches’ anecdotal records showing when and how often learning strategies are being used.•

Focus Group and SIAC feedback from students and alumni on how well they felt prepared for the next level of education•

Central office records of teacher hires and retention•

Principals working collaboratively with the Consortium Coordinator will collect and analyze data and report to staffs and the

school Consortium-Based Review Committees.  Required reports will be sent to the Department of Education.

NILC Goal 1:  “Attract able and promising new teachers by offering competitive starting salaries and offering short-term and

long-term professional development and leadership opportunities.”

 Measure of Progress: Short Term (1-2 years)

80% of new teachers report satisfaction with staff development•

80% of new teachers report satisfaction with allotted time for coaching and observing•

Measure of Progress: Long Term

Records of the retention of new teachers to the district indicate 90% retention, excluding those who leave due to retirement or

family relocation.

•

NILC Goal 2:  Retain Teachers:“Retain effective teachers by providing enhanced career opportunities.”

Measure of Progress: Short Term (1-2 years)

The results of annual teacher surveys show 80% teacher satisfaction with the career opportunities plan as an avenue for

advancement.

•

Measure of Progress: Long Term

Teachers cite the career opportunities plan as a factor in teacher decisions to remain in the district.•

NILC Goal 3:  Collaboration:  “Promote collaboration by developing and supporting opportunities for teachers in schools and

school districts statewide to learn from each other.”

Measure of Progress: Short Term (1-2 years)

Teacher satisfaction with the level of open and clear communication and collaboration provided during the school year.•

Teacher satisfaction with established protocols that allow collaboration to function effectively.•

Evidence that collaboration has increased effectiveness of teachers•

Annual student surveys showing students believe teachers are using more instructional strategies and technology to increase

student engagement and ownership in their own learning.

•

Measure of Progress: Long Term

Time and protocols for collaboration have been formally adopted and are in place.•

Collaboration is an established procedure in the consortium.•

NILC Goal 4: Reward Teachers: “Reward professional growth and effective teaching by providing pathways for career

opportunities that come with increased leadership responsibilities and involve increased compensation.”  

Measure of Progress: Short Term (1-2 years)

The results of annual teacher surveys•

Teachers sign contracts to fill all available leadership positions.•

Measure of Progress: Long Term

More applications compared to positions available.•

Teacher-leaders showing a high level of job satisfaction and a feeling their work is making a difference for teachers and

students.

•

NILC Goal 5:  Improve Student Learning:  “Improve student achievement by strengthening instruction.”

Measure of Progress: Short Term (1-2 years)

Standardized tests show increased achievement in reading, math, and science•

Parent surveys report a greater level of satisfaction in their children’s learning experiences.•



Administrator walk through data showing an increase in the use of effective teaching and learning strategies•

Measure of Progress: Long Term

Building level goals for student achievement are met.•

Alumni survey report greater levels of satisfaction within NILC schools.•

Fewer office referrals•

Improved student attendance•

A greater percentage of students attend post-secondary education•

A reduction in the number and percent of students who drop out of high school.•

Fewer home-schooled children.•

Monitors and Adjusts the TLC

Modification of the NILC TLC Plan will be determined based upon the results of these measurements of progress. The above

multiple data sources will be analyzed annually to determine areas of strength and weakness. Adjustments will be made to best

meet the needs of the NILC and student achievement.

Using Part 9 application narrative from previous submission?  Yes 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)

“The overriding philosophy of the system is multi-pronged, but boils down to this: Improving student learning requires improving

the instruction they receive each day. There is no better way to do this than to empower our best teachers to lead the effort.” --

The Iowa Department of Education Teacher Leadership and Compensation website.

The Northeast Iowa Leadership Consortium believes there will be a stronger TLC system together rather than separately.  The

quality of collaboration among grade-alike and content-alike educators will be enhanced by increased experiences with larger

groups. Being able to meet in consortium teams will foster richer professional dialogue about instructional practices leading to

improved student achievement. A larger pool of talent increases the likelihood of attracting quality teachers in these leadership

positions to ensure the consortium’s ability to enact the plan.

The sustainability of the Northeast Iowa Leadership Consortium is greatly guided by the position of a Consortium Coordinator.

 This position takes control of the acquisition, analysis and distribution of data.  The person in this position is also responsible

for communicating the needs, successes and direction of the consortium to the Consortium-Based Review Committee, Boards

of Education, administration, education associations, and teachers in each district.  The Consortium Coordinator will have a

presence in all districts weekly with specific needs of each district being met as necessary.  This position is open to all qualified

teachers in consortium districts equally.

The three Instructional Coaches and two Technology Integrationists will use the data provided by the Consortium Coordinator

to identify needs in the consortium’s professional development to meet gaps in student achievement.  These five positions will

provide personable avenues for teachers to express their concerns so that those needs can be converted to professional

development.  Common gaps in two or more consortium districts in instruction can be easily identified through these positions

and resources across the consortium can be used to address them through coordinated professional development.   All districts

will be able to draw upon the strengths of one another.  This is well-accomplished because the Instructional Coaches are in all

districts, but split by grade levels K-4, 5-8 and 9-12.  The Technology Integrationist positions will serve two districts each.

 These positions are open to all qualified teachers in the consortium districts equally.

Mentor and learning lab teachers will advance cohesion and allow multiple lanes of communicating needs.  These positions will

be in communication with individual district leadership teams and with other teachers through PLCs.  The number of teachers

filling the twelve Mentor Teachers and twenty Learning Lab Teachers will be drawn from the total pool of qualified candidates

and distributed proportionally to the districts by need.

The Consortium-Based Review Committee is made up of eight people, two per district.  As a whole, the representation will

consist of four administrators and four teachers (at least one a union member). Ultimately, this committee is responsible for

reviewing the performance of people closely involved in the TLC program.



 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$98,000.00 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$470,000.00 

Amount used to provide professional development related

to the leadership pathways.
$21,574.15 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$4,342.30 

Totals $593,916.45 

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrollment Report. Actual funding will be based on the 2016 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  1923.18 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $593,916.45 

Total Allocation  $593,916.45 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

  $0.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $593,916.45 



If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from previous application?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



Our current salary for starting teachers is above the $33,500 for new teachers. With the money received from the state in the

Teacher Salary Supplement (TSS), we are able to meet the minimum salary outlined by the TLC guidelines.

 

Our goal is to increase student achievement through:

 

Retention of  effective teachers and reward professional growth and effective teaching by providing pathways for career

opportunities that come with increased leadership responsibilities and involve increased compensation.

1.

Promoting collaboration by developing and supporting opportunities for teachers in schools and school districts statewide to

learn from each other.

2.

 

Consortium Coordinator (1 FTE for NILC) $85,000 (includes salary, stipend, and cost of benefits)

Contribute toward growth of consortium by overseeing implementation of grant•

Serve as liaison between teacher leaders and administrators to ensure on-going communication•

Provide professional development for consortium leaders•

Collect, analyze, and interpret data with staff•

$10,000 stipend includes 120 hours beyond contract and travel between consortium districts•

 

Instructional Coach (1 FTE K-4, 1 FTE 5-8, 1 FTE 9-12) $83,000 each position (includes salary, stipend, and cost of benefits)

Work as colleague with classroom teachers to support student learning•

Focus on individual and group professional development that will expand and refine understanding about research-based

instruction

•

Provide personalized support based upon goals and identified needs of teachers•

$8000 stipend that includes five additional contract days and travel between consortium districts as needed•

 

Technology Integrationist (2 FTE K-12) $83,000 each position (includes salary, stipend, and cost of benefits)

Work as colleague with classroom teachers to support technology integration•

Assist in planning and implementation of professional development in the use of media, equipment, and technology to support

technology integration

•

Provide personalized support based upon goals and identified needs of teachers•

$8000 stipend that includes five additional contract days and travel between consortium districts as needed•

Mentor Teacher (12 positions) $18,000

Provide individual mentoring to initial teachers for two years by supporting quality teaching, improving content and pedagogical

knowledge of initial teacher

•

Assist in professional development by providing support to initial teachers in district implementation of district initiatives.•

$1500 stipend which includes 3 additional contract days•

 

Learning Lab Teacher (20 positions) $30,000

Provide examples of high quality instruction and invite others to observe their instruction•

Maintain high level of instructional practice in implementing consortium initiatives•

$1500 stipend which includes 3 additional contract days•

 

Other costs associated with TLC Plan: $4,342.30

Purchase resources such as books, DVDs, or other materials that would be of benefit to the teacher leaders.•

 

 Assurances



Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


